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BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2024
Tinh hinh thij trweong vén tai bién

Thi truong tau bién chimg kién nhiéu bién dong trong ndm 2024, c6 nhimng thoi diém chi sb

BDI va BHSI giam su khi tinh hinh kinh té thé gi6i gap nhiéu bét loi. Nam 2024 thi truong co su
phuc hdi dbi véi tat ca cac loai tau, nhung nhin chung gia thué van & mic thip hon so véi du kién
trong subt ca nam. Theo phan tich tir nhimg hang tau 16n, tdm ly thi trudng dang c6 xu hudng xau di
do céc yéu t§ nhu su chuyén dich trong mé hinh ting truémg kinh té cua Trung Quéc tir dau tu xay
dung bat dong san va co so ha tAng sang tap trung cho nganh cong nghé, bat 4n chinh tri tai nhiéu noi
trén thé gidi dan dén tm 1y e ngai trong viée giai ngan dau tu,... tt ca cac yéu tb trén déu tao ap luc
1én thi truomg hon khién hoat d6ng kinh doanh giip nhiéu khé khin.

2. Két qua hoat dgng kinh doanh nam 2024

2.1. B4ao cao tai chinh

Céng ty TNHH Kiém toan va Tu van RSM Viét Nam da kiém todn Béo cdo tai chinh nam

2024 va phét hanh ngay 19 thang 03 nam 2025 véi ¥ kién kiém toan vién:

khia canh trong yéu tinh hinh tai chinh cta Cong ty C phan Van Tai Bién Hai Au tai ngay 31
thang 12 nim 2024 ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té ciia nam
tai chinh két thuc cting ngay, phu hop véi cac Chudn muc ké toan Viét Nam, Ché d6 ké toan doanh
nghi€p Viét Nam ban hanh theo Théng tu s6 200/2014/TT-BTC ngay 22 thang 12 nam 2014 va
Théng tu sb 53/2016/TT-BTC ngay 21 thang 03 nim 2016 ctia Bo Tai chinh va cac quy dinh phap ly
c6 lién quan dén viéc 14p va trinh bay béo céo tai chinh”

“Theo ¥ kién chiing t6i, béo c4o tai chinh dinh kem da phéan 4nh trung thyc va hop ly trén cac

2.2. Bang edn d6i ké toan tai 31/12/2024

DVT: Pong
STT Chi tidu Nim 2024 Niim 2023
I | Tong tai san 122.501.338.544 64.441.734.835
1.1 | Tai san ngén han 110.862.565.002 49.347.968.497
1.2 | Tai san dai han 11.638.773.542 15.093.766.338
Il | Téng nguodn von 122.501.338.544 64.441.734.835
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2.1 | No phai tra

11.616.365.753

9.422.875.439

2.2 | Vén chu s& hitu

110.884.972.791

55.018.859.396

2.3, Téng hop cic chi tiéu theo Nghi quyét Pai héi dong cb dong nam 2024

. TH 2024/KH | TH 2024/TH
STT Chi tiéu KH2024 | TH2024 | TH 2023 o o
1| Tong doanh thu 30216 | 107836 | 35.794 356.90% 301.28%
2 | Quj tién luong 9.600 8.284 9.138 86.30% 90.66%
3| Loi nhuan san thué 5242 60.847 4838 1.160,77% | 1.257.70%
4 | Thu lao HDQT, BKS 240 240 304 100% 78.95%
5 | Mitc chia cb tirc 10%/CP Bgéj‘énp 10%/CP Il)g (1)‘5‘:/‘3 ]?th é‘é‘j/?

2.4. Phan tich cdc chi tiéu co ban Pai hoi dong cd dong thwong nién nam 2024 giao:

Trong ndm 2024, Cong ty da hoan thanh tit ca cac chi tiéu do Dai hoi dong c¢b dong thuong
nién ndm 2024 giao. Cu thé nhu sau:

2.4.1. Téng doanh thu

- Téng doanh thu nim 2024 bang 301,28% so v6i ndm 2023 (107.836 tridu ddng/35.794 triéu
ddng), bang 356,90% so véi ké hoach PHDCD giao (30.216 triéu déng). Trong dé:

+ Doanh thu cho tau Sea Dream thué dinh han: Nam 2024, cho thué tir 00 gir 00 phit ngay
01/01/2024 &n 13 gior 42 phut ngay 06/11/2024. Doanh thu vén tai nim 2024 bang 75% so voi cung

ky nam 2023. (23.925 triéu ddng/31.747 tridu dong) va bang 83% so véi ké hoach PHDCD giao
(30.216 tri¢u ddng) do gia cude giam so v4i nam 2023,

+ Doanh thu hoat dong tai chinh: Nam 2024, doanh thu hoat dong tai chinh 2.325 triéu dong
bang 58% so v&i ndm 2023. (2.325 triéu dong/4.038 triéu dong).

+ Doanh thu ban tau: Thang 11/2024, Cong ty da giao dich thanh cong viéc bén tau Sea
Dream v&i téng doanh thu ban tau 1a 81.586 triéu ddng.
2.4.2. Chi phi tién lirong

Nam 2024, chi phi tién lvong la 8.284 triéu dong bang 86,30% so véi phé duyét cua Dai hoi
dong ¢ dong thudong nién nam 2024 (9.600 triéu dong) va bang 90,66% S0 vo1 2023 (9.138 triéu
dong) Nam 2024 cong ty vén 4p dung bang lu'cmg ndm 2023 va thém mot sb chmh sach cho nguoi
lao dong di bién (phu cap kham strc khoe, phu cap di lai nhap/roi tau) nhung nd luc dé chi phi khong
db1. Ngoai ra, chi phi lwong giam do Cong ty di chim dut hop ddng lao dong thuyén vién trude han
theo ludt dinh vao ngay 06/11/2024 ban giao tau Sea Dream.

2.4.3. Khiu hao co ban

Nam 2024, tau Sea Dream khong trich khau hao do tir ngay 17/10/2021 tau d4 hét khiu hao,
gié tri con lai tau Sea Dream b?mg 0.
2.4.4. Lgi nhuin sau thué

Loi nhuan sau thué cla céng ty nam 2024 1a 60.847 triéu ddng bing 1.160,77% so voi ké
hoach (5.242 triéu dong) va bang 1.257,7% so ndm 2023 (4.838 triéu ddng).

2.5 Céc van dé khac:



2.5.1. Tin dung — Dong tién

Trong nam khong phét sinh ng vay. Doanh thu thué tau Sea Dream 13 ngudn doanh thu chinh
cua cong ty, duoc thu hoan toan bang ngoai té. Trpng nam 2024, khoan tién guri tiét kiém déo han tur
nam 2023 va tir doanh thu ban tau (93.400 triéu dong) nay da dem lai 2.325 triéu d@)ng lgi nhuén cho
hoat dong tai chinh cta cong ty.

Ngoai ra, nam 2024 Cong ty c6 nhimg khoan chi bat bugc bang USD nhu sau: phi bao hiém
cho tau 11.4315,91 USD, tra no 181 vay VCB trong han 190.303,53 USD va 14 qua han 74.884,88
USD.

2.5.2. An toan - phap ché, biao hiém tau, thuyén vién
a. An ninh - an toan hang hai

Trong nam 2024, nhiéu lan PSC kiém tra tai cac cang phat hién mot sb khiém khuyét. Cong ty
da khic phuc kip thoi ddng thoi phan tich, lam rd nguyén nhan @ rut kinh nghiém.

b. Bio hiém tau

Coéng ty da mua va thanh toan phi déy du Bao hiém trach nhiém dan su cha tau, Bao hiém
than vé tau, Bao hiém tai nan thuyén vién.

¢. Cong tac thuyén vién:

Nam 2024, thi truong thuyén vién da 6n dinh hon nam 2023. Ngoai ra, cdng ty tra mirc luvong
turong duong thi trudng nén di tim duge mot sd chire danh chi chét, 6 ndng luc giup tau van hanh
an toan, hiéu qua. Vao dip &, Tét cong ty ludn dong vién thuyén vién ca tinh thin va vét chat dé
thuyén vién thém gan b6 voi cong ty, ning cao tinh than trach nhiém trong cong viéc.

2.5.3. Chi phi nhién liéu, phu tung vat tu:

Chi phi phu tung, vat tu ddu nhét tang 3.314 triéu ddng (7.554 triéu ddng/4.240 triéu ddng)
bang 178% so v&i nam 2023 va bang 178% so véi ké hoach DPHPCD phé duyét. Do ting luong nhét
bd sung cho hé théng, Theo két qua phan tich cua cac hang dau nhét nam 2022 Cong ty da d6 carte
may. Nam 2023 Cong ty chua d6 carte may chinh nén diu nim 2024 da @ bd sung tuong duong
2.831 lit dan dén sb luong dau nhét tang so voi cung ky ndm ngodi. Ngoai ra, Cong ty ban tau vao
thdng 11/2024 nén viéc nay dan dén tang chi phi phat sinh cua phu ting VAt tu trong nam 2024 do két

thuic chu ky phén bé.

2.5.4. Tit toan khoan vay déng tau Sea Dream:

Ngay 20/08/2024, Cong ty da thanh toan sb no vay con lai 190.303,53 USD lai trong han va
1ai phat chdm qué han 74.884,88 USD theo thong béo ng sé 17890/TB-VCB-QLN ngay 18/12/2023
tai ngan hang VCB dé thu4n tién cho viéc thanh ly ban tau Sea Dream.

2.6. Két luan:

Vi nd luc kiém soat chi phi trong hoat dong kinh doanh va thanh .cong trong giao dich ban
tau Sea Dream, Cong ty d dat loi nhuén sau thué 13 60.847 triéu ddng bang 1.160,77% so véi ké
hoach PHDCP phé duyét (5.242 triéu dong) va bang 1.257,7% so nam 2023 (4.838 triéu dong).

II. KE HOACH KINH DOANH NAM 2025

1. Ké hoach nam 2025

Niam 2025, Ké hoach san xuét kinh doanh cho ca nam 2025 xdy dung dua trén du béo thi
truomg cho ca nam. Ban diéu hanh trinh ké hoach kinh doanh nim 2025 nhu sau:
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DVT:Triéu Pong

STT Chi tiéu KH niam 2025 TH nam 2024 KH 2025/TH 2024
1 | Téng doanh thu 101.500 107.840 94%
2 | Loi nhuan sau thué 4316 60.847 7%

2. Bién phap thuc hién:

- Tép trung phat trién chién luoc kinh doanh, m& rong thi truong tim hiéu thi phin kinh
doanh;

- Tap trung nang cao chit lwong cong tac quan ly kiém soat chi phi;
- Sir dung dong tién va tai san Cong ty hiéu qua.
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