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COng ty CP Hoing Hd th6ng b6o vC viQc t6 chirc hgp DHDCD thuong ni€n ndm 2025 nhu sau:

T6 chircph6thanh
Dia chi
Md chimg kho6n
Lopi chimg kho.6n

T6ng s6 c6 phi6u
MQnh gi6

Thdi gian hgp: . ll2ngiry,Uit Cau hic ah00, ngiry 261412025. (thf bey)
Thoi gian d6n ti6p vi ki6m tra tu c6ch c6 d6ng: Tt 8h30' tl6n fh00'
Dia rli6m: HQi trucrng tdng 4, C6ng ty C6 phdn Hodng Hd, SO nheDia rli6m: HQi trucrng tdng 4, C6ng ty C6 Hodng Hd, SO nhe 368, Ph6 Li B6n, Phudng Ti€n

Phong, Thenh pnO mai Binh, Tinh ThAi Binh.
Oi6u t<iQn tham dg: Todn b0 c6 d6ng theo danh s6ch ch5t cira Trung tdm luu \i vd Bu tru Chimg

kho6n ViQt Nam ngdy ddng lcj cuOi cung 2010312025 dugc quy6n tham gia dai hQi d6ng c6 d6ng thucrng

ni6n ndm 2025 cua Cdng ty.
, NQi dung D4i hQi:

1. 86o c5o cria HDQT v6 c6ng t6c quin llf kinh dounh. ndm2024, kC ho4ch SXKD nim2025.
2. Td trinh vC g6o c6o tdi chinh ndm2024 dd dugc ki6m to5n;

3. To trinh vC kti troach sin xu6t kinh doanh ndm2025;
4. Td trinh mric thir lao HQi ddng quin tri, Ban Ki6m soSt ndm 2025;
5. Td trinh lqa chon t6 chric ki6m to6n BCTC ndm2025;
6. 86o c6o ctra Ban ki0m soSt trong ndm tdi chinh ndm2024;

Quf c6 d6ng vui ldng x6c nh[n tham dU theo mdu dugc ddng trong Tdi.liQu Dai hQi d6ng c6 d6ng

hoflc grii thu, di6n tho4i, fax tru6c ngiry 221412025. Trong trucrng hqp kh6ng th6 tham dU Dai hQi, c6 d6ng

c6 th6 ty quyen cho t6 chitclclnhdn kh6c dri di6u kiQn dU hgp thay.

fai iieu Dai hQi dai hQi d6ng c6 d6ng thulng ni6n ndm 2025 dugc c6ng b6 tr6n website:

www.hoanqhaco.com.vn
Noi nh4n xic nh4n tham dy Dai hQi d6ng c6 d6ng:

Phdng Td chric Hhnh chfnh (VIn phdng CT) - Cdng ty Cii phf,n Hoing Hi
56 nhn 368, Ph6 Ly BOn, Phudng Ti6n Phong, Thdrnh pn6 rnei ninn
DiQn tho4iz 02273.846 908 Faxz 02273.846 908

Th6ng b6o ndy thay cho Gi6y moi hgp tong truong hqp Quy CO aOng chua nhfln duo. c Gi6y moi hop.

Trf,n trgng!

NG QUAN TRI

CQNG nOl XA Ugr CHU NGHIA VrET NAM
EQc l$p - Tg do - H4nh phfc

Thdi Binh, ngdy 31 thdng 03 ndm 2025

THONGBAO
vE vrEC 16 cnrlc HQp D4,r HQr oONc c6 ooxc

THUONG NITN NATvT 2025

C6ngty COpnanUoangHa
SO nna 368, Ph6 Ly B6n, Phuong Ti6n Phong, Thenh pnO mai nmfr
HHG

I tich
C6NGTY

CO PHAN

H0ANGHA



c6r,rc rY cd pnAru noAne rA
Dia chi: SO :OA Lj B6n - p. ti6n Phong - TP. Th6i Binh
DiEn thoai: 0227 6. 250 250; F ax: 0227 3. 846 908

Website : www.hoanghaco.com.vn

CHIJONG TRiNH
HQr DO^NG Co DoNG rHuoNG_ryIPr xAm 202s

CONG TY CO PHAN HOANG HA

Thoi gian: Tir 8h30 ngiry 2610412025 (Tht bay)
Oia Ai6m: HQi truln-g idng l, COng iv C6 phAn Hoing Hi, s5 368, Ph6 Lf BOn, Phulng Tidn
Phong, Thhnh pn6 fnai Binh.

- Eon tirip dai bi6u, c6 cl6ng

- Ki6rn tra tu c6ch c6 d6ng vd c6p ph6t tii liQu cho c6 dOng

8h30 - th00

HOANGHA

th00 - th20 86o c6o k6t qua ki6m tra tu c6ch cO d6ng

Khai mac Dai hqi vd bAu Eodn chir tga

Cu Ban thu k;f vd bAu Ban ki6m phi€u

Dodn chri tga c6ng bO Chuong trinh dai hQi vd Quy chti ldm viQc cria Dpi hQi

Bi6u quytit th6ng qua chucrng trinh, quy che t6 chric Dpi hQi.

th20 - 10h00 Td trinh, b6o c6o cua HDQT vi BKS:

- 86o c6o cta HDQT vd c6ng t6c quan l;f ndm 2024 vdki5 ho4ch ndm2025;

- Td trinh vA 86o c5o tdi chfnh ndm2024 d5 dugc ki6m to6n;

- Td trinh vd Kti ho4ch kinh doanh ndm2025.

- Td trirrh vd vi€c lqa chon t6 chric ki0m to6n BCTC ndm2}25;

- Td trinh vA thu lao cira HDQT, BKS n1tm2025;

- 86o c6o cua BKS vC qu6n l! COng ty cua HDQT, Ban T6ng GD trong ndm tiri

chinh 2024.

10h00 - 10h20 Thio luQn ctra c6 d6ng vC c6c nQi dung do HDQT, BKS trinh biy

10h20 - 10h30 .i tl€n cua Dodn cht tga titip thu vi gi6i trinh f kitin ctra c6 dOng

10h30 - 10h40 Bi0u quy6t th6ng qua c5c nQi dung do HDQT, BKS trinh bdy

10h40 - 11h10 Ki6m phitiu vh c6ng U6 tet qui ki6m phiiSu

11h10 - 11h30 Th6ng qua Bi6n b6n, Nghi quytSt dai hQi.

11h30 B0 mac Dai hQi.

.ITG
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QUY CHE TO CHUC
EAr HQr DONG Co o6XG THU0NG NIEN NAM 202s

cONc rY cO PHAN HoANG HA

CHIIONG I: NHONG QUY DINH CHUNG

Didu 1: Ph4m vi cli6u chinh

Quy ch6 tO chirc Dai h6i tl6ng c6 dOng sir dpng cho viQc tO chirc Dai hQi il6ng co

d6ng thucrng ni0n ndm 2025 chaC6ng ty c0 phAn Hodng Hd (sau clAy gqi tAt le "COng ty").

Quy chi5 ndy quy dlnh cu th6 quyOn vd nghia vp cira c6c bOn tham gia Dpi hQi, di€u

kiQn, thi5 thric ti6n hdnh Dai hQi.

Didu 2: Diii tu'grrg 6p dgng

CO OOng vd cdc b6n tham gia cb trdchnhiQm thyc hiQn c6c quy dinh tai Quy chti ndy.

CHITONG II: QUYEN VA NGHIA VU CUA CAC gTN TUAM GIA DAI HQI

Di6u 3: Quy6n vir nghia vg cria c6c c6 ddng ptrd ttrdng

3.1 Di0u kiQn tharn cltr

Todn b0 cd d6ng theo <lanh s6ch ch6t cua TOng c6ng ty Luu ky vd Bu tru ch

kho6n ViQt Nam (VSDC) ngdy d[ng klf cu6i cung 2010312025 tlugc quy0n tham gia dq

hQi ddng cO d6ng thutrng ni0n ndm 2025 ciaC0ng ty.

3.2 Quy6n cua circ co d6ng/ngudi dugc riy quy0n hqp lQ dir cti0u kiQn khi tham dy

Dai h0i:

o Dugc bi6u quyOt t0t cA circ vdnde ttruOc thAm quy€n cria D4i hOi tl6ng cO d6ng;

o Dugc uy quy0n bing van bAn cho ngudi ctai diqn thay m{t minh tham dU vi bi0u

quyOt tpi Dai hQi d6ng c6 cl6ng;

o Ban tO chilc Dai hQi se thdng b6o c6ng khai todn b0 nOi dung chuong trinh D4i

hQi. TAt c6 c6 ddng ctri ctiiu kiOn dugc tham gia 1f ki6n trgc ti6p hoflc th6ng qua dai diQn ui'
).,quyen cua mrnn. fAt cri circ y ki6n tham gia dOu dugc th6o lu4n t4i D4i hQi tl6ng cO d6ng

hoflc tr6loi bdng vdn bar.r @Au diiu ki€n thdi gian khdng cho phdp).

o Tai Eai hOi d6ng co d6ng, mdi cO d6ng, dai diQn cO d6ng khi tdi tham du cuOc

hqp Dpi hQi cl6ng c6 cl6ng phai mang theo Thu mdi hgp, Gi6y td tuy th0n (CCCD hodc h0

chi€u..) vd Gi6y uy quydn Ql6i voi dqi di€n cA dAnd cho Ban KiCm tra tu c6ch c6 d6ng vd

dugc nhfln Thd bi6u quy€t, I'hi6u biiiu quy6t, Phi6u btu (ghi md s6 ,6 d6rg v,d s6 c6 phin

cd quyin bi\u quy€t ct)cr mirrh). Gi6 tri bi6u quy6t cira Th6/Phi€u bAu md cd d6ng, tlai diQn

cO d6rg ct6 n[m gifi'tirong img v6i t] lQ sO c6 phAn c6 quy0n bi6u quyOt md ngudi d6 so

hiru hoflc tlai diQn theo dang klf tham dr,r Dai hQi tr€n t6ng s6 cO phAn c6 quyOn biOu quy6t

c.,aa chc clai bi6u c6 niiit tai Dai hQi;

ffi
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o Cdc ci; dlng, dqi diQn cO d6ng kd1i tli du cuOc hqp Dai hOi d6ng c6 d}ng sau khi

nghe b6o c6o v0 c6c nQi dung cAn th6ng qua sC cung thAo luflr-r vir th6ng qua ttmg phAn bang

biOu quy6t;

o Cd d6ng tt6n Dai hQi muQn c6 quydn dang k1i ngayl sarr d6 c6 quy€n tham gia vir

bi6u quy6t ngay tqiDai hQi, nhtmg Chtr toa kh6ng co tr6ch nhiQrn dtmg Dai hOi d0 cd tl6ng

d6ng hi vd hiQu lgc cria c6c dgt bi6u quy6t dE ti6n hdnh sC kh6ng bi 6nh hucrng;

3.3 Nghia vg cria c6c cO clOng ph6 th6ng khi tham du Dai hQi

. Tham gia ho{c uj, quyAn tham gia cu0c hqp Dai hOi cl6ng c6 d6ng theo quy dinh

cua Cdng ty;

oTuAn thir c6c quy dinh t4i Quy ch6 niy;

oCic c6 d6ng hay d4i diQn c6 d6ng khi t6i tham du cuQc hgp phii hodn thinh c6c thir

tpc d[ng ky tham dp Dai hQi v6i Ban t6 chric Dai hQi;

oNghi6m tuc chfp hdnh nQi quy tpi cuQc hgp Dai hQi ddng c6 d6ng, t6n trqng kOt qui

lim viQc tai Dai hQi.

EiOu 4: Quy6n vir nghia vg cria ban ki6m tra tu'cdch cd rl6ng

Ban ki6m tra tu cdch c6 d6ng do C0ng ty dO cu'. Ban ki6rn tra tu c6ch cO il6ng dp D?i

hQi nhfn giSy to cO ddng d6n hgp; Ph6t c6c tdi lieu; Phi6u bi6u quytit; 86o c6o tru6c Dpi

hQi vA ktit qu6 ki6m tra tu c6ch c6 dOng dU Dai hQi.

Di6u 5: euy6n vdr nghia vg cfia Ban t6 chf'c, Chri tga vh Thu kf
5.1 Hgi tl6ng Qu6n tri d0 ctr Doirn Chir tga dC pai hQi th6ng qua. Chtr tich HOi d6ng

qu6n trf COng ty ld chri tga D4i hQi, trucrng h-o,p Chu tich HQi d6ng quin trf ving mflt thi

nguoi c6 chirc vu cao nh6t c6ng ty sE ldm chir tga.

5.2 euy6t dinh cira Chtr tqa v0 v6n dC trinh tu, thu tgc hoflc c6c sg kiQn ph6t sinh

ngodi chucrng trinh ctta Eai hQi d6ng c6 dOng sd mang tinh phdrr quy6t cao.

5.3 Chri tqa Dai hoi ti6n hinh c6c c6ng viQc mir ho thay ld can thitit oc aiou khi6n

Dai hoi d6ng c6 d6ng mor c6ch hqp lQ vd c6 trat tu; hoflc d6 Dai hoi ph6n 6nh dugc mong

mu6n cria da sO c6 d6ng tham dY.

5.4 Kh6ng cAn l5y f ki€n cira D4i h0i, b6t cu hic ndo Chu tqa DAi hQi d6ng c6 d6ng

cfing c6 th6 tri ho6n Dpi hQi dOn mQt thoi di6m kh6c vd t4i mQt dia tliOm kh6c do Chir tqa

quy6t dinh n6u nhan th6y ring:
o Hdnh vi cira nhirng nguoi c6 m{t c6n trd hoflc co khi ndng c6n tr& di6n biOn c6 trflt

tg cua cuQc hgp; hoflc

Sp tri hoan ld can tnitit d6 c6c c6ng viQc cria D4i hQi duqc tiOn hdnh mQt c6ch hqp 19.

5.5 Ban thu ky do Chir tqa Dai hQi cu thUc hiQn c6c cdng viQc trg girip theo phAn

cdng ctra Dodn chir.tqa.
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2.

3.

CHIJONG III: TIEN HANH DAI HQI

Diiu 6: Di6u ki6n d6n hinh hgp E4i hQi tl6ng cd aing
CuQc hqp Dai hQi c16ng c6 d6ng lAn thir ba dugc ti6n hdnh kh6ng php thuQc vdo tdng

i ,.i. . .i t
sO phi0u bi€u quyOt cira crirc r:6 cl6ng dU hqp.

Di6u 7: C6ch thti'c ti6n hinh Dai hQi tl6ng c6 a6ng

7.1 Dqi hQi sC lAn lu'gt th6o lupn vd th6ng qua c6c nQi dung do HDQT vd BKS trinh

bdv.

7.2 Dai hQi il6ng co d6ng sE duoc tO chric ldm mQt bu6i (chinh thirc)

7.3 Nguy6n tdc vr) the le bitl,u quyOt

Viqc biOu quyOt, ki0nr phi6u th6ng qua c6c bin c6o, To trinh, Nghi quytit vi c6c nQi

dung hgp cria D4i hoi d6ng c6 d6ng thucrng ni€n nf,m 2025 Cdng ty cO phAn Hodng Ha
.!

theo nguy6n tdc vir tlr0 l0 satr dfry:

1. Bi6u quy6t bing c6ch gio Thd bi6u quytlt khi Cht tqa dC nghibiOu quy6t chcvfund0 sau:

- Th6ng qua lqa chon Dohn cht toa, Ban kiOm phi6u'

- Th6ng qua chrro'ng trinh nghi sg sau khi khai mac, Quy ch6 ldm viQc cira D4i h&r\
- Th6ng qua Bi0n biin, Nghi quy0t dai hQi. . .X\
Bi6u quyt5t bang Piri6ur bi6u quytit O6l vOi chcbilo c6o, td trinh cua HDQT vi BK$' \f
Phi6u bi6u quy6t lir phiOu in s6n, theo m6u cua C6ng ty vd c6 d6ng d6u treo ctra.C.dp/*

ty c6 phAn Hodng Hh, duoc ph6t cho cO d6ng khi tham dU Dai hQi. -1#
4.

ry c0 phan Hoang Ha, duoc phat cno co oong Knl mam oU uAl nQl. _16.
OC thuan lgi vd nhanh ch6ng trong c6ng t6c ki0m phi6u biOu quy6t, D4i hQi su,0p6
phi6u bi6u quy0t dugc in sin trong d6 c6 c6c th6ng tin: M5 sO cO d6ng, sO tuqng co

phAn so hiru. M6i c6 cl6ng dugc ph6t 01 phi0u bi6u quytit. ViQc thu vd kiOm phiiiu bi0u

quyet do ban ki0rn phicLi thgc hiQn.

K6t quA biOu quy6t cl0ng y, kh6ng ddng y, kh6ng co f ki6n ld t6ng s6 c0 phAn so hiru

dugc t6ng cQng tu' odc pliiOu biOu quyOt tucrng img.

Quy dlnh v€ phiOu kh6ng hqp lQ:

C6c phi6u biOu quy6t co m6t trong nhirng y6u t6 sau ddy ld phiOu kh6ng hqp 19:

- Phi6u kh6ng clo Ban t6 chirc phdt hdnh theo mdu quy dfnh;

- PhiQu r6ch, khOrrg con nguyOn vgn khdng cdn dtr c6c th6ng tin phpc vp cho kiOm

so6t kitim phi6ur;

- Phi6u de tr6ng kliOng ghi y kitln hoflc h,ra chgn d6ng thdi 2 phucrng 6n tro 16n.

CHIJONG IV: KET]'IIUC DAI HOt

Di6u 8: Th6ng q,,o quy6t tllnh ctia cuQc hgp E4i hQi cl6ng c6 a6ng

Quy6t dinh crJra Dai h6i d6ng c6 d6ng vA viQc th6ng qua Di0u le TO chtc vd hopt dQng

ctra COng ty chi duo-c thdng qua khi dugc s6 c6 ddng t14i diEn it nndt ASy" t6ng sO c6 phAn

c6 quy$n bii5u quyQt cua tlit ch cdc cO d6ng vd d4i diQn cO d6ng dU hqp ch6p thupn, cbc vdn

OC mrac t'j lQ ndy la tr0n'50%.

Di6u 9: Bi0n brin cirQc hgp Diri hQi tl6ng c6 ddng

5.
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tdt chc6c nQi dung t4i cuQc hqp Dai h6i d6ng cO dfrng phai dugc thu ky Eai h6i ghi

vdo bion b6n Dai hoi. Bien b6n Dai hoi duqc dQc vd th6ng qua tru6'c khi be mac cuQc hQp vi

dugc luu gifr vdo sd biOn bin cua C6ng ty'

CHIJONG V: DIIU KHOAN THI HANH

Diiju 10: HiQu lqc thi hinh

Quy ch€ ndy g6m 5 chucrng 10 di6u, c6 hiQu lyc khi dtro-c th6ng qua t?i cuQc hgp D4i

hQi d6ng c6 d6ng thucrng nidn2025 C6ng ty c6 phan Hodrrrg Hd ngay 2610412025'

Thdi Binh, ngaY jt thang 03 ndm 2025

I DONG QUAN TRI

CONGTY

CO PHAN

ttoAncnA

Quy chd td ch{rc DH
Page 4



< r)rt; r'\ co I'uAN

TIOAN(; HA

CSNG HOA XA HQI CHU NGHIA VIET NAM
DQc l$p - Tr; do - H4nh Phric

't'hai Binh, ngdy 3l thang 3 ndm 2024

nAo cAo cuA HQI DoNG QUAN TRI
Vii c6ng tric qurln ly kinh doanfr nilm 2024 na f.O hoAch ndm 2025

Kinh thu'a: Quf CO tl6ng COng ty C6 phAn Hoing Hh

'['5uc hifl ch(rc nfng nhiOm vr,r cua FIQi d6ng Qu6n tri theo c6c quy dinh cua

phap lurat. theo I)i0u t9 cuiCOng ty,.LI6i d6ng Quan tri COng ty C6 phdn l{odng Hd

xin bao cao truoc Quy vi CO clOng ve cong t6c'quan ljr kinh doanh cua Cong ty trong

nanr 2024 vd k0 ho4ch kinh doanh ndm 2025 nhu sau:

I..tiNII IIiNII KINII DOANII XANN 2024

't rong niun2024 vira qua, tinh hinh thO gi6i ti6p tqc co nhirng di6n bi6n phu'c

tap, kh(r lurrng vo'i nhidu ycu td rui ro, U6t einn. Xung dQt qu6n sy ti6p tpc leo thang,

canh traph chi6n tugc giira c6c nudc lon diSn ra ngdy cirng gay ght, nhi6u quoc gia

t6ng cg,d'ng chilh s6ch bao hQ thuong m?i, sg tpt d6c cua mQt so nAn kinh t6 lon,

' i ' 'odrn cdu nhi$u thoi di6m bi dut g6y cpc bg dA t6c dQng d6n hoa binh,chttot cLlttg ullg tr

6n dinh vri tdng truong kinh t6 thO gioi. Cung vdi do ld thi6n tai cyc doan dd anh

hutrpg pghi6nr rrong clen cuoc s6ng cua ngucri dAn vd ph6t tri0n kinh tti o nhi€u qu0c

gia.

'l'rong b6i canh quoc t0 v6n con nhidu kho kh6n, th6ch thuc nhu l?m ph6t tang

cao. xLsrg cl6t dia chinh tri keo ddi, sg tdng truong ch6rn lpi cua c6c ndn kinh t6 lon.

'l'r-ry pSi6p voi c6c chinh s6ch kinh t0 phu hcr-p, quan lii diOu hdnh hiQu qua cua Chinh

phu, l<inh te Viqt Nam dd vugt qua kho kh6n vd d4t dugc nhirng thdnh tgu r6t tich

cuc, an ninh ndng lucr,ng, luong thr,rc vdn dugc d6m b6o, thi truong lao CIQng phr,rc h6i'

MIc du vo'i tinh hinh chung ld nhu vfly, nhung hopt dong cua C6ng ty vAn cdn

gap rit phidu kho kh6n. 'l'rong nhirng ndm qua, tr0n dia.bdn tinh Th6i Rinh noi riong

cir.s ,hir tron ca nuoc noi chung xu6t hiQn r6t nhic, loai hinh, phucrng thuc vpn tai

lidnh khirch nhu xc ghcp, xc tiQn chuy6n, xc hqp d6ng chay theo tuy6n c6 dinh . " da

aph hurti,g nghiOm tr91g d6n c6c doanh nghiQp v4n tai truyOn th6ng. ViQc co quan

qr-rhn li Nhd nuoc chua qr-rdrn lii duqc cfrng nhu chua d6m b6o dugc su canh tranh

copg bi-rpg, ldnh manh gifr'a circ loai hinh van tai hdnh kh6ch nay thi C6ng ty vdn tiep

trrc uli1t lrliictr klio kiran'.

ffi
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Bon canh do, cdc phucrng ti6n md c6ng ty d6 dAu tu hAu nhu clcn giai d.a.
^u6ng 

cAp dan d6n chi phf sua chfra lcrn, gidm tinh canh canh vd hi6u qr-rzi kinlr doanlr
khong cao.

Ngodi nhfing kh6 khan trong hoat d6ng vdn trii hdnh kh6ch, tlyrg pirr, 2024
vua qua' mang kinh doanh mua b6n xe tdi hang nhc 'l'M'l'cua c6ng ty cirng g.p nhieLr
kho khan do nhu cAu thi truong gi6m sft manh, nhd m6y khong co san phArn d0 currg
c6p trong thoi gian dei' Do giam thi6u chi phi, COng ry dd pltai clto,gr).,-e rtout cI6rg
mring kinh doanh mua b6n xe 6 t6 ndy.

c6c dich vp cho thud mdt bing, cho thud vdn phong hoar cl6ng 6n cfinh. Drr a,B6n xe kh6ch 
9hia 

T6,y thdnh prro irrai ninr, ao c6ng ry ldm ch[r dAu rLr 6d drrocUBND thdnh pno rnal Binh bdn giao mat bdng nhung vioc trien khai thi cong 'inchua th6 thuc hi6n do khu d6t quv hosch du an ticp giip ,oi d;;rg gom rLry6n trdnhSl (Qu6c 10 10) vd ducrng qry t oart, so z. uign tpi, duong gorn tuy6n Sl chua clAu tLrxay dgng; ducrng quy hoach s6 z UBND tinh dd.o qryot'iirr, giuo ct6t cro -u"Jrr_u
duong nhung d6n nay chua hodn thdnh. Nhu vpy, khu d6t thu'c hi6n ciLr 6n chua c6ducrng vdo n€n dq 6n chua th6 tiiip tuc thuc hi6n.

Du 6n Khu d6 thi vfr Phirc, Riversidc: cdng ty ld don vi tdi tro- xay clr_r,ng quy
hoach vd d5 hodn thiQn quy hoach, hi6n dang trong qu6 trinh 1roan thi6n circ rhu ruc
ti6p theo d6 dugc ld nhd dAu tu cria Du iin.

Thqc hiQn Nghi quyet dai hOi ddng c6 d6ng thuo'ng ni6n nf,rn 2024 scr175'244\lQ-I{H ngdy 0ll612024 theo Tcv trinh so tqa.zql'f.T'r-HI,1G ,gay 23t4t2024
cua H6i d6ng Quan tri vc viOc chuytin nhugng Du 6n vdn phong cong ry - t30rr xckh6ch tai s6 36g Li B6n, phuong Ti6n phorg, thdnh ph6 Thei lri,h. Ngay
2410212025, C6ng ty c6 phAn Hodng He da kf Ftop d6ng ,o tztzor5lilDcN-t,il r_
TPM v0 viQc chuycn nhugng todn bQ Du 6n oat ogng san vdn phong c6ng ty - I).n xc
kh6ch cho C6ng ty C6 ph6n Thuong mai Ti6n phong Moi.

N[m 2024 ld nrm cdng ty v6n gdp nhi6u kho khan v6 rai chinli, ngiLng hoardong cua m6ng kinh doanh mua'b6n xe 6 tai tai hang nhc'l'M'l', doarrh thu gianr
nranh, hiQu qua thdp, vi6c cdn o5i tai chinh gap nhi0u r.[o r.rran ,e, trong ,drr kh6ng
c6 khodn mpc dAu tu ndo mdi, chu y6u chi orv t.i cac hoat dOng hi6n co.

'Page2



stt

VO fOt quri thg'c hiQn k6 hoSch ndm2024
Don D6v,

C:lc chi ti6u
K6 hogch
nilm2024

Thqc hiQn

nilm2024
TIng/gif,m

(%)
g doanh thu (Doanh thu ti'
t dQng SXKD vi thu nh$p
c)

61.935.443.470 41.557.780.663 32,90

nh thu birrr haing vd cung cdp

VLI
61.781.056.780 40.83 1.422.03s

nh thLr tir hoat dQng tdi
h.

90.145.234 I 53.2 14.050

nh thu kh6c 63.641.456 573.t44.578

3 chi phi 77.475.146.180 74.581.698.003 - 3,73

v6n hdng b6n 63.377.851.008 61.7 57 .538.873

phi tdi chinh. 2.27 t.363.656 2.t70.1 53.882

phi quan ,, o".i!]*n11

phi kh6c

l L431 .127 .496 1 0.589.68s,054

394. 198.020 64.320.r94

nhu$n tru'6'c thu6 -15.539.702.710 -33.023.917.340

phi thu6 TNDN hiQn hdnh

phithut5 TNDN hodn l4i
278.234.237

nhu6n sau thu6 -15.539.702.710 -33.302.151.s77

I.
1'0ng
Itoitt t

khrlc)
[)oanl
clich r
I)oanI
ch inh

I)oanl

'l'0ng

(iih v

II.

1

2

J

4

III.

chi

('h i

Clii

l,o'i

c'h

Lg'i

.5*
.rOO27I'>?*

c6rue
^,CO PH

nANc

rr. rroAT DQNG CUA nQI DONG qUAX rn1
'l'rong nitm 2024. Hoi d6ng QuAn tr1 dd tO chuc 06 cuQc hgp, ban hdnh 06 nghi

i ' ' 3ng bo th6ng tin thco dirng quy dinh. C6ng t6c trong t6m cua II6iquyct \ll clLlo-c c(

dong Quan tri dd thuc hicn trong ndm nhu sau: '

-'l'6 chg'c rhdnh c6ng DAi hQi dong C6 dOng thuong ni0n n6m 2024 v6i c6c nQi dung

'l'o'trinh, b6o cao ddu duo. c th6ng qua 100%.

- 'l'i0p tuc thrrc hicn I Iop d6ng voi S0 Giao th6ng Van t6i'Th6i Binh

xAy dLrng Bcn xc kh6ch phia'l'6y thdnh ph6 Th6i Binh;

- Mi0n nhiOn-r chirc vp k0 to6n trucvng dOl voi bd Phpm Thi Loan vd

dC <luqc dAu tu

b6 nhiQm nguoi

phy trAch k€ to6n d6i voi bd T'rinh Thi Xinh'

- 't'lrrrc lri6p Nghi quyot DAi hQi dOng c6 d6ng ndm 2024, COng ty dE tim kiOm va ky

IIo. p clong s6- SZ:ZOZ5InDCN-HH-'IPM ngey 241212025 v6i d6i t6c nh4n chuy6n

nhugrr!l toi\n bo dr,r 6n 6At aqng san V[n phong Cong ty - BOn xe kh6ch ld Cdng ty CO

phirr l'irrrurrg rlai 'l'icn Phong Moi.
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- Gi6m s6t ch4t chO c6c b6o c6o gui HQi d6ng Qurin trj cua Ban tong grApr doc trong
qu6 trinh diAu hdnh ho4t d6ng cua doanh nghi0p;
- I(et hop cung Ban kiOm so6t td chuc tot ho4t dQng ki0m tra, giarn sht hr.rat c6ng cga
c6c phong ban, bd phfln trqc ti6p s6n xu6t.
III. KET QUA GIAM SAT CUA HQI DONG QUAN 'I'RI DOI VOI 'I'ON(;
GIAM Doc vA cAc cAx Be euAN r,V cOxc.l.y

FIQi d6ng Qudn tri d6nh gi6 n5 luc cua Tong gi6m d5c, c6c c6n b6 qr-ran ly khac
cua C6ng ty trong viQc tO chric thuc hiOn c6c chi dao cua II6i d6ng euAn tri vd Nghi
quytit cua Dai hQi d6ng C6 cl6ng vA c6c dinh hu6ng chi6n luoc vh t? noa.t1 ,rong nr,,,",
2024 cua C6ng ty.

Ban Tdng gi6m d5c cl6 thgc hi0n t5t chirc ndng nhiOm vu ctiou hAnh San xr-rar
kinh doanh, manh dan thay ddi, c6t gi6m nh6n sq', s6p x6p lai m6t so bo phAn thco
huong tinh gi6m vd tdng hiQu su6t ldm vi6c; '16 chuc thuc hidn t5t c6c cho clo, chinh
s6ch cho nguoi lao dQng, d6m b6o nh6n vi0n vd c6c phuo'ng ti0n hoat clerng cci ddy clu
c6c diOu kiQn theo quy dinh ctia ph6p ludt.
rv. KE HOACH KINr{ DOANH XAIU 202s.

Tru6c di6n bi6n phuc tpp cua hoat d6ng v4n tii hdnh kh6ch nhu cld rrin6 bay cr

tr0n vd cdn cri vdo tinh hinh thgc t6 cua doanh nghiOp. HQi d6ng Quan tri Oong ty (-o
phdn Hodng Hd co k6 hoach cho n6m 2025 o m0t s6 chi tieu chinh:-

- T6ng doanh thu:
-lr.- rong cnl pnl:

25.450.933.020 d6ng
101.589.977 .308 ddng

- Lqi nhufn sau thu6: -76.139.044.288 ct6ng

O6 thgc hiQn cluqc k6 ho4ch tr6n cfing nhu vugt qua kho khdn hion rai vA tao) ..,
nen tdng ph6t tri6n, HQi d6ng eu6n tr1 d6 xu6t cec gidi ph6p sau:

l. Tap trung khai thdc cic mhngkinh doanh hi6n co, ndng cao nlng lu'c r,,;\ ch6t lu'org
dfch vu th6ng qua vi6c dAu tu phucmg tiQn mdi, tlng cu'ong ddo tao cldi ngfi ciin bo
c6ng nhdn vi6n.

2. Tinh gi6m nhtng vi tri c6ng viCIc kh6ng thgc sy cAn thi6t, sap x€p didu chinh lai
ngu6n lqc dAm b6o hi6u qu6 c6ng viQc, rd so6t cgt giem c6c kho6n chi kh6ng cAn
thi0t.

3. Nghi6n cuu, tri6n khai c6c dich vu mdi d0 da dang doanh,thu, tim ki5m co h6i dA,
tu tdi chinh hi€u qu6, tdng cuong cring c6 ndng luc sAn *udt ve qudn tri rui ro tai
chfnh.

4. Ddm ph6n voi cdc t6 chric tin dpng OC tai co c6u no- vay vA gianr 6p lu,c tai chinh.

5. Tap trung ngu6n lpc dd dAu tu xAy dyng B6n xe kh6ch phia 'I'Ay thinh ptr6 't'nai
Binh theo ti6u chuAn'b6n.xe khdch lo4i I tqixd,Phri Xudn, rhdnh pn6't'nai 1linh d6r,
b6o ch6t l.ugng vd ti6n d6 ngay sau khi dugc c6c co quan quan lli Nhd nuoc bd1 giao.
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Kinh thu'q Doi h\it
Mac du con rat nhicu kho khan trong tho{ gian t6i nhung HQi d6ng euan tri, Ban

f6ng gi6m ddc s0 n6 lgc ph6n dAu dc hodn ,t anr, nhiQm vu dd ,u. nai mong nh6n
dlro. c rrhfrng y ki6n dong gop cua euy vi c6 d6ng.

'l'ren day Id b6o c6o hoat dOng cira I{6i <16ng Qu6n tri v€ c6ng t6c qu6n lli kinh
doanh n\m2024 va k6 hoach kinh doanh trong ndm2025. Kfnh trinh Dai h6i d6ng C6
d6ng xcnt xit.

Kinh ch[rc quy vi Dai bi6u, quy vi c6 d6ng sfc kh6e, hanh phirc vd thdnh c6ng.
Trfln trgng ciim o'n!

NG QUAN TITJ

\q\ry \e,

w
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@ nuangfld
ceNG HoA xA ugr cHU Ncuia vrET NAM

DOc l6p - TU do - H+nh phrlc

rAo cAo cO.r BAN KIEM soAr
TAr DAr Her co oONc rnUoxc xrBx xAvr 202s

Kinh thua Dpi hQi d6ng c6 d6ng,

C[n cri chric n[ng, nhiQm vp vd quyen han cua Ban Kii5m so6t (BKS) dugc

quy clinh tpi Lu4t Doanh nghiQp sO SgtZOZOlQHl4 vd Di€u lQ C6ng ty C6 phAn

Hodng Hd, cirng vdi k€t qu6 gi6m s6t, ki6m tra vd thdm trabilo c6o tdi chinh ndm

2024 dE clugc ki6m to6n boi C6ng ty TNHH Ki€m to6n Qu6c t6, Ban Ki6m so6t

trdn trgng b6o c6o tru6c Dai hQi d6ng cO d6rrg vC tet qud hopt clQng giSms6t trong

ndm 2024 vd phucrng hu6ng hopt tlQng ndm 2025 nhu sau:

r. HOAT DQNG VA KET QUA GIAM SAr XAVI 2024

1.1. Ho4t tlQng cria Ban Ki6m so6t

Trong ndm 2024, Ban Ki0m so6t dd thyc hiQn dAy du cdc nhiQm vp dugc
).glao, Dao gom:

- Gi6m s6t qudn tri vd cliAu hdnh: Theo d6i viQc thgc hiQn Nehi qry6t cra

Dai hQi cl6ng c6 cl6ng (DHDCD) vd Quy6t clfnh cria HQi d6ng QuAn tri (HDQT)

bdi HDQT vd Ban TOng Gi6m d6c (Ban TGD), ddm bio tu6n thri phdp luQt vd

Di6u lQ COng ty;

- Ki6m tratdi chfnh: Xem xdttinhhWU', hqp ph6p vd trung thgc cira b6o

c6o tinh hinh kinh doanh, s6 Ugu ktl to6n, b6o c6o tdi chinh; ph6n tich vd d6nh gi6

hiQu qu6 ho4t clQng s6n xuAt kinh doanh;

- Tham gia quin tri: Cu thdnh vi0n tham dU dAy du c6c cuQc hqp dinh kj'

cua HDQT dO n6m bat th6ng tin vd dua ra f ki6n kip thoi;

- Tiep nhpn tdi liqu: Nhpn dugc dAy du, dirng han c6c Nghi quy6t, Quy€t

dinh, Quy ch€ vd 86o c6o tdi chinh tt HDQT vd Ban TGD;

- Phin h6i tt cO d6ng: Kh6ng ghi nhQn 1i ki6n hoflc yOu cAu bdng van bAn

tu c6 dOng hoflc nh6m cO cl6ng s0 hiru tir 5% cd phAn trd 16n 1i6n quan d6n hoqt

dQng s6n xu6t kinh doanh hopc qu6n lf di0u hdnh trong ndm2024.

(



l.z.Kltqui gi6m s6t ho4t tlQng qufln $ vn tli6u hinh

1.2.1. OAt vA HQi tting Qudn tri

- HDeT 116 thlrc hiQn t6t vai trd quin l1i vd chi dAo, tudn thtr Di0u lQ C6ng

ty, Nghi qryet EHDCD vd c6c quy dinh ph6p luat;

- Chi d4o Ban TGD tridn khai k€ hoqch kinh doanh ndm 2024 vd xdy dVng

k6 hoach ndm2025;

- Ban hdnh c6c quy6t dfnh mang tinh <linh hucrng, nim trong thAm quydn

cua HDQT, nhim dim b6o hopt dQng 6n clinh cua C6ng ty'

1.2.2. OOi vA Ban TOng Gidm ttilc

- Ban TGD tudn thu DiAu lQ COng ty, Nghi quyCt DHDCD vd Quyet dinh

cua HDeT; ch6p hdnh day dt c6c chu truong, chinh s6ch vd quy clinh ph6p luQt

1i0n quan <16n hoat d0ng kinh doanh;

- Du6i sg chi d4o cua HDQT, Ban TGD da n5 lgc diAu hdnh Cdng ty, thgc

hiQn t6t nhiem vU dugc giao vh b6o todn von cho c6 d6ng trong b5i canh kinh t0

kho kh[n.

rr. KET eUA GIAM sAr rixn nixH TAI CH|NH vA H9AT DQNG sAx

XUAT KTNH DOANH

2.1.1<6tqu6 ho4t dong s6n xu6t kinh doanh nlm 2024

Bdo c6o tdi chinh hqp nh6t nim2O24dd dugc ki6m todn bcri COng ty TNHH

Ki€m to6n eu6c t6, phan 6nh trung thyc vd hqp ly tinh hinh tdi chinh ctra COng ty

tinh ilen ngey 3y12l2o24,k6tqu6 ho4t dong s6n xu6t kinh doanh vd luu chuy6n

ti6n te trong ndm tdi chinh, phu hgp vdi ch6 dO k6 toSn doanh nghiQp ViQt Nam

vd c5c quy dinh ph6p lupt hiQn hdnh. c6c chiti€u cg th6 nhu sau:

T6ng doanh thu: 41,55 ti d6ng, giam 20,05 tj' d6ng so v6i ndm 2023

(tucrng img gi6m 32,5o6),bao g6m:

- Doanh thu b6n hdng vd cung cflp dich vp: 40,83 ty c16ng, gi6m 33,58% so

vdi n[m 2023;

- Doanh thu tdi chinh: !53,2triQu tl6ng, tt lAi fi6n gui vd ti6n cho vay;

- Thu nhap kh6c: 513,ltriQu c16ng, tu thanh b? Ai sin vd b6i thuong b6o hi6m;

Tdng chi Phi: 74,58tY d6ng, bao g6m:

- Gi6 v6n b6n hdng: 61,7 ty diing, vugt doanh thu b6n hdng vd cung c6p

dich vU Zl,g2ty d6ng, dan den t6 ttl hopt dQng ndy ld -33,53 tj'dong;

- chi phi.tdi chinh: 2,17 ty d6ng, gi6m 2,98 ty d6ng (73,98%) so v6i ndm

2023, nh<r gi6m chiPhi 15i vaY;
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- Chi phi qudn ly doanh nghiQp: 10,58 ty d6ng, giim 722 triQu cl6ng so vdi

ndm2023;

- Chi phi kh6c: 64,3 triQu diing, tir c6c kho6n phat chQm nQp vi vi phpm

hdnh chinh.

Lgi nhufln sau thu6: L5 33,3 tj, <l6ng, gi6m g,g3 ty cl6ng (29,8%) so v6i

mirc 16 ndm2023.

2.2. Tinh hinh tii chinh

T6ng tii sin: 175,81 tj'd6ng, gi6m 30,15 fj'd6ng so vcri ndm2023, ffong d6:

- Tdi s6n ng6n hpn: Gi6m 3,35 ty ddng, chu y6u do gi6m c6c khoAn ph6i thu

ngin hpn vd hdng t6n kho;

- Tdi s6n ddi hpn: Gi6m 26,8 ty d6ng, do thanh l1f mQt s6 tai san c6 dinh

trong ndm 2024;

T6ng ng phf,i trf,: 89,6 ty cl6ng, bao g6m:

- Ng ngin h4n: Tdng 10n 3 1,6 ty clOng so vdi ndm2023, cht yi5u tu t[ng vay

ngin hpn vd ng thu0 tdi chinh;

- Ng dii han: Gi6m 28,5 ty d6ng, do thanh toin cdc kho6n vay ddi hpn tu

c6 nhdn vd tO chirc.

Vdn chri sO hfru: VOn diOu lQ: Duy tri o mric 348,96 tj'd6ng

Lgi nhu4n sau thu6 chua phffn ptr6i: I.6 lUy kti tang ti 235,7 tj, d6ng

(n[m 2023)l€n269 tj'<t6ng (ndm 2024).

Nh0n x6t:

-;.- Tdng cdng no ngdn hpn vugt tdi s6n ng[n hpn 85,5 tj'il6ng;

- Luu chuy0n ti6n thuAn tu ho4t dQng kinh doanh 0m 1,54 ty cl6ng;

- Nhirng y6u t6 ndy cho th6y COng ty dang OOi mpt vdi nghi ngo d6ng ktl

vC nra nlng ho4t tlQng 1i6n tgc. Ban Kii5m soSt khuy6n nghi HDQT vir Ban TGD

il6nh gi|lqitinh hinh vd tri6n khai c6c biQn ph6p cdi thiQn thanh khoin, il6m b6o

hopt clQng 6n dinh trong itnhdt 12 thdngtfii.

2.3. Tinh hinh thgc hiQn c6c dg 6n vi tl6u tu
- Dy 6n B6n xe kh6ch phia TAy TP. Th6i Binh: TOng v6n dAu tu I 19 ty d6ng,

diQn tich 47.683 m2, ti€u chudn b6n xe lopi 1. Tuy nhiOn, dg 6n bidinh trQ do: fhu c16t

,.A ' nn / 1 ^ 1 \ \ + \
ti€p gi6p ducrng gom tuy6n tr6nh 51 (chua x6y dpg) vd clucrng quy hopch s6 2

(c16 co q.ry6t dinh giao d6t nhmg chua hodn thdnh), d6n d€n thiOu clulng vdo;

- Chuy6n nhucr-ng dg 6n: Ngdy 2410212025, COng ty ky Hqp cl6ng chuytin

nhugng s5 sZ|ZOZ5II.{ECN-HH-TPM v6i C0ng ty CP Thucrng mpi Ti6n Phong

ffi
c6rue

cdpr
HoAnc
\...,:-'\ql
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Mdi, chuy6n nhugng todn bQ dr,r 6n V[n phong - BOn xe kh6ch tai 368 Llf BOn,

TP. Th6i Binh.

2.4. Thlrc hiQn k6 ho4ch sf,n xu6t kinh doanh theo Nghi quytit EHDCD

Don vi tinh: d6ng

Drflnh ei6:

- Doanh thu chi dqt 67,08% ke hoach, trong khi chi phf ilat 96,270/o, ddn

d6n mftc 16 thuc t6 vugt xa d1r ki0n (h<m g6p d6i);

- C6ng ty ti6p tUc d6i mflt v6i th6ch thric kinh doanh, dflc biQt tir sy suy

giim doanh thu vd thua 15 k6o ddi;

- Ban TGD d5 n6 lgc cit gi6m chi phf tdi chinh, nhrmg hiQu qu6 kinh doanh

chua c6i thiQn dSngke. Co c6u tdi chinh cAn dugc tdi clrutruc dC tlng thanh khoAn

vd gi6m rui ro.

III. DE XUAT VA KIEN NGHI

M[c du ndm2024 g[p nhi6u kh6 kh[n, HDQT vd Ban TGD dd n6 lgc duy

tri ho4t dQng vd ki6m so6t chi phi. Tuy nhi6n, d€ cii thien tinh hinh tdi chinh vd

kinh doanh, Ban Ki0m so6t tl6 
^.r6t:

1. T[ng cudng quin lf chi phf : Ndng cao minh bpch tdi chfnh, tOi uu h6a

chi phi vi t6i c6u truc tdi chinh dC cni thiQn hiQu qu6 hopt ilQng;

2.Ddy mAnh kinh doanh: Tim kiOm co hQi kinh doanh moi, huy ilQng v6n voi

chi phi thdp,mo rQng thf trucrng vd n6ng cao ch6t luqmg dich vU de tang doanh thu;

3. Hodn thdnh dg 6n: DAy nhanh tiOn d0 dU 5n B6n xe kh6ch phia Tdy TP.

Th6i Binh, ph6i hgp vdi co quan chric n[ng d0 gi6i quyet vdn tlO ducrng vdo, tao

ngu6n thu l6u ddi.

Ban Kitim so6t cam tc6t tiep tpc gi6m s6t vd h5 trq COng ty ilpt dugc c6c

mr,rc tiOu cl€ ra trong ndm 2025

IV. PHTIONG HTIoNG HOAT DONG XAVT 2025

- Ti6p tuc gi6m s5t viQc ttrUc nien Di6u lQ C6ng ty vd Nghi quyet DHDCD;

STT Chi ti0u
K6 ho4ch

NIm 2024

Thr;c hiQn

Nim 2024

Ty le o/o thryc
hiQn/ kO

hopch

1 T6ng doanh thu 61.935.443.470 41.5s7.780.663 67,0804

2 Tdng chi phi 77.47s,146.180 74.s81.698.003 96,27o

J Loi nhu0n tru6c thutl (1s.s3e.702.7 r0) (33.023.917 .340) 2r2,5loh

4 Loi nhudn sau thu6 (1s.s39.702.7 t0) (33.302.tst.s77) 2l4,3106
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- Ki6m tra tfnh hQp ly, hqp lQ cua c6ng t6c kO to6n vd thAm <tinh b6o c6o tdi

chinh dfnh kj,(hdng quy, hdng n[m);

- Theo d6i s6t sao quin l1i vd su dpng v6n; phdn c6ng nhiQm vU cU thO cho

trmg thdnh vi€n BKS;

- Dim bdo <lai dien BKS tham dU dAy du c6c cuQc hgp giao ban sdn xu6t

kinh doanh vd hgp HDQT, kip thoi tl6nh gi6 vd khuy6n nghi d€ d6m b6o hopt

dQng an todn, hi6u qu6 vd tudn thu ph6p luQt.

TrCn ddy ld b6o c6o hopt dQng cta Ban Ki€m so6t trong nlm 2024. Ban

Ki€m so6t kinh trinh Dai hQi d6ng cO d6rrg xem x6t vd th6ng qua.

Kinh chric Dai hQi thdnh c6ng t6t dgp. Xin trdn trgng cim crn!

Thdi Binh, ngdy 30 thdng 03 ndm 2025

TM. BAN KIEM SOAT
TRUONG BAN

Iv-/\

Nguy6n Thu Hucrng



ceNG HoA xA ugr cHU ucnfu vrET NAM

Thdi Binh, ,gdy 3I thdng 03 ndm 2025

TO TRiNH

DAr Her DoNG co oOxc THrroxc xrnx
VE VIEC rrrOXC QUA BCTC KIEM TOAX XAVT ?024

HEQT kinh trinh Dai hOi aong co d6ng th6ng qua Bao c6o tdi chinh dd ducyc ki6m todn ndrn
2024 nhu sau:

- 86o cao tdi chinh dd duoc ki6m to6n ndm 2024 da" dugc ki6m toltn bdi C6ng ty TNHH
Ki6rn Toan Qu6c fe llCfa;
- C6ng ty TNI{H Ki6m Toa.n Qu6c Te (iCPA) da ti6n hdnh kiem to6n 86o c6o tdi chfnh
ndm 2024 theo dung c6c chudn muc k0 to6n Viot Nam vdr HEeT C6ng ty Cp Hodng Ha da
cdng b6 th6ng tin theo dfing quy dinh.
- V6'i cac chi ti6u co bAn dudi dAy.

Eo'n vi: d6ng

NG QUAN TRI

Cric chi ti6u

I. TSng tii sjin

2. Ng'phfri tr:i

3. V6, .ht .A nU'r, t

+ V6n ddu tu c[ra chtr so hfr'u

+ Qu! dau ru'phat rrien

+ Thang du v6n c6 phAn.

+ Lgi nhudn sau thuO chua phdn oh6i
/4a

Sti ti6n
175.815.285.11s

89.561.532.525

86.153.752.590

348.963.s40.000

5.272.435.487

932.107.220

-269 .01_4.330.1,17

{. rong ooann ulu (r.thtL ban hangvit ccDV + DT hogt dong tiri
cltInlt + tltu nlrup klruc)

41.s57.780.663

f,. I ong cllt phr (Gr.ct von hang bdn + chi phi titi chinh +
chi plti QLDN - Chi phi khac)

6. Lq'i nhu0n tru'6'c thu6

,. a,,, rn, rnu6 ,
8. Lg'i nhu0n sau thuG

74.581.698.003

-33.023.917.340

278.234.237

-33.302.L51.577

(Y-:
c6rue ry

"( 
cd pr-r,{r.r

uoeNcuA

Kirrh trirrh clai lioi c0 clong xern xet.

TICH



ceNG HoA xA ngt cHU xcnie vrET NAM

D6c lflp - Tu Dq-lEAnh Phtic

Thdi Binh, ngdY jl thdng 03 ndm 2025

TO TRiNH

DAI HOI DONG CO POTqG THIIONG NIEN

rt *, HoACH KrNH DoANH NAM 2o2s

Cdn cil vdo k6t qut ho.t dQng kinh doanh ndm2024,HEQT kinh trinh Eai h6i d6ng cd d6ng

,tong quu t<O troactr kinh doanh, lgi nhupn ndm2O25 vo'i c6c chi tiou co bin nhu sau:

I DONG QUAN TRI

U TICH

Do'n vi: d6n

Circ chi tiOu
Thr3'c hiQn

nilm2024
K6 ho4ch
n[m 2025

TIng/ giim
(%)

41.557.780.663 25.450.933.020 -38,76yo

I. T6ng doanh thu

40.831..422.035 24.402.008.61,6 -40,24%

1 T)nenlr thrr h6n lTAns vd 
"u,lu 

cAp dich vu
153.214,050 1..048.924.404 584,61%

1 T)nqn1r thrr fir hoat ddns tAi chinh
573.1.44.578 0 -100,00%

'! Tlnonh thrr khi
74.581.698.003 101.589.977.308 36,zLyo

lrrA-- nhi nhi
61.]57.538.813 42.279.847.992 -31,54%

1 Gi;.,ArT .l-rirrrr 
h6t-t

2.170.153.882 1.844.1L0.938 -t5,oo%

, f'hi .hi tii clrinh
10.589.685.054 8.565.418.378 -19,12%

? ahi nlri nrrin l* doanh nshiOo
64.320.1,94 48.900.000.000 75925,89%

A .'hi nhi lrlr4o
-33.023.917.340 -76.t39.044.288 L3O,56yo

ITI I n,i nhrrAn frrr6'c fhrr6

I\/ 'rh 6 rrunrt
278.234.237 315.234,231

1 r-hi ,"hi thn6 TNDN ho6n lai
-33.302.t'L.577 -76.L39.044.288 L29,58%

\/ I n'i nhrrAn s.,rrr fhtt6
-954 -2.191

VI. Ti l0 tr:i cO tri'c

@%qt{ co*e*\

HOANGHA

I(inh trinh dai h6i cO d6,-tg xetn x6t'

Huy Hir



@ trrre CQNG

s6l 3{.JJur.rr-HHG

HoA xA ugr csu Ncnia vrET
DQc lap - Tp'cto - H4nh phric

NAM

Thtii Binh, ngdy 3 t rhdng 03 ndm 2025

TOTRINH
. PAr HQr EONG C0 ooxc THTIONGNTBN

VE VIEC LU. A CHQN COIVC TY KIEM TOAN XAVT 2025

Kinh thua Quy cd rl6ng!

Thuc hiOn cac nghia vu duo-c quy dinh tai Eidu 16 C6ng ty C6 ph6n Hodng Hd vd
c6c quy dinh khac cira phap luat. HEQT kinh trinh Eai h6i d6ng c6 d6ng vd vi6c lua
chon c6ng ty ki6rn to6n ddc lap de ki6rn toan Bao cao tdi chinh ntm 2O24cria C6ng ty C6
phAn Hodng Hd theo ti€u chi lua chon nhu sau:

- La c6ng ty ho4t dQng ho. p phap tai Vi€t Nam vir duqc Uy ban Chu'ng kho6n Nhd nu6c
chAp thudn ki6rn toan cho c6c c6ng ty niOm y6t nzm2025;

- Co uy tin v0 ch6t ltrong ki0m toan vd c6 kinh nghiOm kiorn to6n d6i v6i cac c6ng ty dai
ch[rng, c6ng ty ni6rn y6t;

- Dap irng dr-Lo-c yOu cAu cria c6ng ty vd ph?rn vi va ti6n d6 ki6rn toan;

- co mirc phi ki6,r to6, ho. p ly phu ho-p v6i chAt luo. ng ki0*r to6n.

Tr6n co s6'circ ti0u chf lua chon tron, HEQT kfnh trinh Eai h6i d6ng c6 d6ng iry
qtryen cho H6i cl6ng quan tri quyOt dinh lua chon vd ky kt5t hcp d6ng v6i c6ng ty ki6m to6n
d6c l6p Oe tiern todn bao c6o tdi chinh ndm 2025 vd soat xet b6o c6o tdi chinh b6n nion cta
Cdng ty, cltirn bAo ch6t luong, liiQu qua voi chi phi ho, p ly vd theo dtng quy dinh ctia ph6p
lu0t.

I(fnh trinh Dai h6i d6ng c6 d6ng xem xdt!

TM. HOI,DONG QUAN TRI

c6ruerv
CO PHAN

xoANcsA

U rtcn

u Huy Hi



@^ururc ceNG HoA xA Hgr cuu NcHia vrET NAM
EQc lgp - T11.cto _ H4nh phric

sor 9I l,Ir.rr-nuc
Thtii Binh, ngdlt 3l thang 03 ndm 2025

TO TRiNH
DAr HQr DONG CO DoNG THTIONc xrnx

VE THU LAO HDQT, BAN KIEM SOAT XAVT 2025

Kfnh thu,a euy c6 rl6ng!

Theo quy dinh t4i Dieu 16 cria c6ng ty c6 phan Hodng Hd, cdn cfi,vdo k6 hoach
kinh doanh ndm 2025, HEQT kinh trinh Dai hQi ddng c6 d6ng th6ng qua rnuc thi lao
cho HDQT vd Ban I(itirn soat c6ng ty c6 phan Hodng Hd ndm 2025 nhu sau:

1. D6i v6'i HEeT:

- ChLi tich HEeT: 5.000.000 d6ng/th6ng

- Ph6 chfi tich HEeT: 3.000.000 d6ng/th6ng

- Thdnh vi6n HDeT: 2.000.000 d6nglth6ng

z. D6i v6'i BKS:

- Trtrtlng ban:

- Thdnh viOn BKS:

I(inh trinh Dai hQi d6ng c6 d6ng xern xdt.

NG QUAN TRI
TICI{

2.000.000 d6ng/thzing

1.000.000 d6ng/thfng



@ ttrte
Thai Binh, March 31,2025

NOTICE
oNTHEANNUALGENERALMEBTINGoFSHAREHOLDERS2025
Hoang Ha Joint Stock company hereby annoLlnces the organization of the 2025 Annual General

Meeting of Shareholders as follows:

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Hoang Ha Joint Stock ComPanY

No. 3d8, Ly Bon Street, Tien Phong Ward, Thai Binh City

HHG
Ordinary shares

34,896,354 shares

E BOARD OF DIRECTORS
person

Issuing entitY
Address
Securities Code

Type of Securities
Total Shares

Sincerely,

Par Value : 10,000 VND/share

Meeting Time: Hal1. a day, starting at 9:00 AM, April 26,2025 (Saturday)

Reception anJ shareholder-eligibility veritication: From 8:30 AM to 9:00 AM'

Venue: 4th Floor, Meeting Hall, Hoang Ha Joint Stock Company' No' 368' Ly Bon Street' Tien

Phong Ward, Thai Binh City, Thai Binh Province'

Eligibility to Attend: All shareholders listed in the final registration list of the viet Nam Securities

Depository and Clearing Corporatiol.as of the record date, March10,2025' are entitled to attend the2025

Annual General Meeting of Shareholders'
' Meeting Agenda: ' r2024and the 2025 business plan'

l. Board of i)irectors' report on business management tr

2. Proposal on the 2024 Audited Financial Statements'

3. Proposal on the 2025 Business Plan;

4. Proposal on the Remuneration of the Board of Directors and Board of Supervisors for 2025;

5' Proposal on the the selection of the Auditing Firms for 2025;

6. Board of Supervisors' report for the fiscal year 2024;

Shareholders are kindly requested to ctnfirm their attendance using the form provided in the

General Meeting Documents or via mail, phone, or.fax before April 22,2025' If unable to attend'

shareholders may authorize an eligible individual/organization to attend on their behalf'

The2025AnnualGeneralMeetingdocumentsareavailableonthewebsite:
www.hoanghaco.com.vn
place of Confi,nat[ffir General Meeting of Shareholders Attendance:

Department of Personnel and Aiministration (Office) - Hoang Ha Joint Stock Company

No. 368, Ly Bon Street, Tien Phong Ward' Thai Binh City

Tel.:02273.846 908 Fax: 02273'846 908

.rhis notice serves as a, official invitation in case shareholders have not received the meeting invitation'

(,/,

*[ (

tr\n

CONGTY

cd PHAr'r

noAncnA

Huy Ha



@trrre
HOANG HA JOINT STOCK COMPANY
Address: No.368 Ly Bon - Tien Phong Ward - Thai Binh City
Phone: 02276.250 250; Fax:02273.846 908
Website: www.hoanghaco.com.vn

REGULATIONS ON THE ORGANIZATION
OF THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

OF HOANG HA JOINT STOCK COMPANY

CHAPTER I: GENERAL PROVISTONS
Article l: Scope of Application
The Regulations on the organization of the General Meeting of Shareholders are used

for the organization of the 2025 Annual General Meeting of Shareholders of Hoang Ha Joint
Stock Company (hereinafter referred to as "the Company").

These regulations specifically stipulate the rights and obligations of the parties

involved in the General Meeting, as well as the conditions and procedures for conducting
the General Meeting.

Article 2: Subjects of Application
Shareholders and other participants are responsible for complying with the provisions

of these regulations.

CHAPTER II: RIGHTS AND OBLIGATIONS OF PARTIES ATTENDING IN THE
GENERAL MEETING

Article 3: Rights and Obligations of Ordinary Shareholders
3.1 Conditions for Attendance
All shareholders listed on the final registration list of the Viet Nam Securities

Depository and Clearing Corporation (VSDC) as of the last registration date, March 20,

2025, are entitled to attend the 2025 Annual General Meeting of Shareholders of the

Cornpany.
3.2 Rights of Shareholders/Validly Authorized Representatives who are eligible to

attend the General Meeting:
o Entitled to vote on all matters within the authority of the General Meeting of

Shareholders;
o Entitled to authorize a representative in writing to attend and vote on their behalf at

the General Meeting of Shareholders;
o The Organizing Committee of the General Meeting will publicly announce the

entire agenda of the General Meeting. All eligible shareholders are allowed to provide their
opinions either directly or through their authorized representatives. All participating
opinions will be discussed at the General Meeting of Shareholders or answered in writing
(iJ'time constraints do not permit discussion).

o At the General Meeting of Shareholders, each shareholder or shareholder's
representative attending the General Meeting of Shareholders must bring the Meeting
Invitation, identification documents (Citizen ldentiQ Card or passport, etc.), and the

Authorization Letter (br shareholder representatives) to the Shareholder Eligibility
Verifrcation Committee and receive a Voting Card, Voting Ballot, and a Ballot Paper

(stuting their shareholder ID and the number of shares eligiblefor voting). The voting value
of the Voting Card/Ballbt Paper held by the shareholder or their representative corresponds

to the percentage of votirlg shares they own or represent according to the registration for

ffi,31 -2
*[ co

svo'

Regulations on the Organization of the General Meeting Page 7
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@ trrre
HOANG HA JOINT STOCK COMPANY
Address: No.368 Ly Bon - Tien Phong Ward - Thai Binh City

Phone: 0227 6. 250 250; Fax: 02273. 846 908

Website: www.hoanghaco.com.vn

attending the General Meeting, relative to the total number of voting shares held by

delegates present at the General Meeting.
o Shareholders and shareholde, .-p..t.ntatives attending the General Meeting, after

hearing reports on the items to be approved, will discuss and approve each item through

voting;
o Shareholders arriving late to the General Meeting have the right to register

immediately and then parttipate and vote at the General Meeting' However, the

Chairperson i, not..rponrible for pausing the meeting to allow shareholders to register, and

the valiOity of the votes already conducted will not be affected.

f.f bUtigations of Ordinary Shareholders When Attending the General Meeting

. Attend or authori ze attendance at the General Meeting of Shareholders in

accordance with the Company's regulations
o Comply with the provisions of these regulations;

o Ordinary shareholders or their representatives attending the meeting must

complete the registration procedures with the Organizing Committee of the General

Meeting;
o Strictly adhere to the rules of the General Meeting of Shareholders, respecting

the results of the proceedings at the General Meeting'

Article 4: Rights una Ontigations of the Shareholder Eligibility Verification

Committee
The Shareholder Eligibility Verification Committee is appointed by the Company. The

Shareholder Eligibility Verification Committee attending the General Meeting will receive

documents of shareholders attending the meeting, distribute materials, voting ballots, and

report to the General Meeting on the results of the shareholder eligibility verification for the

General Meeting.
Article 5: Rights and Obligations of the Organizing Committee, Chairperson, and

Secretary
5.1 The Board of Directors nominates the Presidium for approval by the General

Meeting. The Chairperson of the Board of Directors of the Company is the Chairperson of

the General Meeting. In the absence of the Chairperson, the highest-ranking officer of the

Company will act as the Chairperson.
5.2 The decisions of the Chairperson regarding the order, procedures, or any issues

arising outside the agenda of the General Meeting of Shareholders shall be final.

5.S fn. Chairpersol of the General Meeting carries out tasks that they deem necessary

to conduct the General Meeting validly and orderly, or to ensure that the General Meetirrg

reflects the wishes of the majority of the shareholders present.

5.4 Without needing to seek the General Meeting's approval, the Chairperson of the

General Meeting of of Shareholders may at any time postpone the General Meeting to

another time and location as decided by the Chairperson if it is determined that:

. The behavior of attendees obstructs or has the potential to obstruct the orderly

progress of the meeting; or
. The postponement is necessary for the proceedings of the General Meeting to

be conducted validly.
5.5 The Secretariat is appointed by the Chairperson of the General Meeting to carry

out the support tasks asslgned by the Presidium'

Regulations on the Organization of the General Meeting Page 2



@ rrrre
HOANG HA JOINT STOCK COMPANY
Address: No. 368 Ly Bon - Tien Phong Ward - Thai Binh City
Phone: 0227 6. 250 250; Fax: 02273. 846 908

Website: www.hoanghaco.com.vn

CHAPTER III: CONDUCTING THE GENERAL MEETING
Article 6: Conditions for Conducting the General Meeting of Shareholders
The third General Meeting of Shareholders will be held regardless of the total number

of voting shares of shareholders attending the meeting.
Article 7: Procedures for Conducting the General Meeting of Shareholders
7.1 The General Meeting will sequentially discuss and approve the matters presented

by the Board of Directors and the Board of Supervisors.

7.2 The General Meeting of Shareholders will be held in a single session (official).
7.3 Voting Principles and Procedures

The voting and vote counting for approving the reports, Proposals, Resolutions, and

meeting matters at the 2025 Annual General Meeting of Shareholders of Hoang Ha Joint

Stock Company will follow the principles and regulations outlined below:
l. Voting by raising the Voting Card when the Chairperson requests a vote on the

following matters:
- Approval of the selection of the Presidium and the Vote Counting Committee. -;5- Approval of the agenda after the opening and the working regulations of the Genera$K

Meeting. vG ry \g
- Approval of the Minutes and Resolutions of the General Meeting. ,nArv

2. Voting by Voting Ballot for reports and proposals from the Board of Directors and,{hq1a

Board of Supervisors.
3. The voting ballot is a pre-printed form, following the Company's template and aruA.@

the seal of Hoang Ha Joint Stock Company on the organization name, distributed to

shareholders upon attending the General Meeting.
4. To facilitate and expedite the vote-counting process, the General Meeting uses pre-

printed voting ballots containing the following information: shareholder ID and number

of shares owned. Each shareholder is issued one voting ballot. The collection and

counting of voting ballots are conducted by the Vote Counting Committee.

5. The voting results-approve, disapprove, or abstain- are the total number of shares

owned, accumulated from the corresponding voting ballots.

6. Invalid ballot regulations:
Voting ballots will be considered invalid if they contain any of the following elements:

- The ballot is not issued by the Organizing Committee following the prescribed

template;
- The ballot is torn, incomplete,.or lacks necessary information for vote counting;

- The ballot is left blank, with no opinion written, or contains multiple selections of
two or more options.

CHAPTBR IV: CONCLUSION OF THE GENERAL MEETTNG
Article 8: Approval of the Decisions of the General Meeting of Shareholders

The decision of the General Meeting of Shareholders regarding the approval of the

Company's Charler of Organization and Operation can only be passed if it is approved by

shareholders representing at least 65Yo of the total voting shares of all shareholders and their

representatives atteriding the meeting. For other matters, the approval rate must be over

50%. '
Article 9: Minutes of the General Meeting of shareholders

.\o\
; rY \pl
-. l-ot\ )*

%)

Regulations on the Organizqtion of the General Meeting Page 3



@ trrre
HOANG HA JOINT STOCK COMPANY
Address: No.368 Ly Bon - Tien Phong Ward - Thai Binh City
Phone: 02276.250 250; Fax 02273.846 908

Website: www.hoanghaco.com.vn

All maffers discussed at the General Meeting of Shareholders must be recorded in the

meeting minutes by the Secretary. The meeting minutes will be read and approved before

the meeting is adjourned and will be kept in the Company's minute book.

CHAPTER V: IMPLDMDNTATION PROVISIONS

Article 10: Effectiveness of Implementation
These regulations, consisting of 5 chapters and 10 articles, are effective once approved

at the 2025 Annual General Meeting of Shareholders of Hoang Ha Joint Stock Company on

April 26,2025.

Thai Binh, March 3l, 2025

ON BEHALF OF THE BOARI)

IRECTORS

cOr.re fy
CO PHAN

uoANcsn

Regulations on the 0rganization of the General Meeting Page 4



HOANG HA JOINT STOCK COMPANY
Address: No. 368 Ly Bon, Tien Phong Ward, Thai Binh City
Tel.: 0227 6.250 250;Fax: 02273.846 908

Website: www.hoanghaco.com.vn

AGENDA
UAL GENERAL MEETING OF SHAREHOLDERS

Time: From 8:30 AM, April26,2025 (Satr.rrday)

Venue: 4th Floor, Meeting Hall, Hoang Ha Joint Stock Company, No.368, Ly Bon Street, Tien

Phong Ward, Thai Binh City, Thai Binh Province.

8h30 AM -
th00 AM

- Reception of delegates and shareholders

- Verification of shareholder eligibility and distribution of meeting materials

HOANG HA JOINT STOCK COMPANY

th00 AM -
th20 AM

- Report on shareholder eligibility verification results

- Oper-ring of the rneeting and election of the Presidium

- Appointrnent of the Secretariat and Election of the Vote Counting Committee

- The Presidium announces the Meeting Agenda and Working Regulations

- Voting on the approval of the Meeting Agenda and Regulations'

th20 AM -
10h00 AM

Proporals and Reports of the Board of Directors and Board of Supervisors:

- Board of Directors' repoft on br,isiness managementin2024 and the 2025 business

plan ;

- Proposal on the 2024 Audited Financial Statements;

- Proposal on the 2025 Business Plan;

- Proposal on the the Selection of the Auditing Firms fot 2025;

- Proposal on the Remuneration of the Board of Directors and Board of Supervisors

for 2025;
- Board of Supervisors on the management of the company by the Board of

Directors and General Director in the 2024 ftscal yeat.

10h00 AM -
r0h20 AM Board of Supervisors

Shareholder discussions on the contents presented by the Board of Directors and

10h20 AM -
10h30 AM

The Presidium responds and clarifies shareholder questions

10h30 AM -
10h40 AM Supervisors

Voting to Approve the contents presented by the Board of Directors and Board of

10h40 AM -
11h10 AM

Vote counting and announcement of voting rdsults

l lh10 AM -
l lh30 AM

Approval of the Meeting Minutes and Resolutions

11h30 AM Closing of the Meeting



HOANG HA JOINT

STOCK COMPANY
SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

Thai Binh, March 3 l, 2025

REPORT OF THE BOARD OF DIRECTORS
On Business Management in 2024 and Business Plan for 2025

To: Esteemed Shareholders of Hoang Ha Joint Stock Company

In accordance with the functions and duties of the Board of Directors as

stipulated by law and the Company's Charter, the Board of Directors of Hoang Ha
Joint Stock Company respectfully reports to the Esteemed Shareholders on the
Company's business management ilrr2024 and the business plan for 2025 as follows:

I. BUSINESS PERFORMANCE IN 2024

In 2024, the global situation continued to evolve in a complex and

unpredictable manner, marked by numerous risks and uncertainties. Military conflicts

escalated, strategic competition among major powers intensified, and many countries

reinfbrced protectionist trade policies. The decline of several major economies and

fiequent disruptions in the global supply chain at various times had significant

impacts on global peace, stability, and economic growth. Additionally, extreme

natural disasters seriously affected people's lives and economic development in many

countries.

ln the context of ongoing international challenges such as high inflation,

prolonged geopolitical conflicts, and the slowdown of major economies. However,

with appropriate economic policies and effective governance by the Government,

Vietnam's economy has overcome difficulties and achieved very positive results;

energy and food security have been maintained, and the labor market has shown signs

of recovery.

Despite the general econornic context, the Company's operations have

continued to face numerous challenges. In recent years, various forms and methods of
passenger transporlation such as ride-sharing vehicles, on-demand shuttle services,

and contract vehicles operating on fixed routes have emerged across the country,

particularly in Thai Binh province. These have severely impacted traditional transport

enterprises. The inability of State management authorities to effectively regulate and

ensure fair and healthy competition among different types of passenger transport

services.has continued to pose significant challenges for the Company.

Page I



In addition, most of the vehicles the Company has invested in have reached a

stage of deterioration, resulting in high maintenance costs, reduced competitiveness,

and low business efficiencY.

In addition to the difflculties in passenger transport operations, in 2024, the

company's business segment of trading TMT light trucks also faced many challenges

due to a sharp decline in market demand and prolonged periods during which the

factory had no products to supply. To minrmize costs, the Company had to cease

operations of this automobile trading segment'

The off,rce and premises leasing services have remained stable. Thai Binh City

Western Bus Station, for which the Company is the investor, has been handed over by

the People's Committee of Thai Binh City. However, construction has not yet

commenced because the project site borders the frontage road of the 51 bypass

(National Highway 10) and Planned Road No. 2. Currently, the frontage road of

Route S1 has not been constructed, and although the Provincial People's Committee

has issued a land allocation decision for the construction of Planned Road No. 2, it

has yet to be completed. As a result, the project land plot currently has no access road,

and the project cannot Proceed.

The Vu phuc Riverside Urban Area Project: The company is the sponsor for

planning development and has completed the planning process. It is currently in the

process of completing the necessary procedures to become the investor of the project'

In implementation of the Resolution of the Annual General Meeting of

Sharehold "ri 
zo2q No. 175.24l1.{e-HH dated June 01,2024, pursuant to Proposal No.

14g.24lT.rr-HHG dated April 23,2024. of the Board of Directors regarding the

transfer of the company orn.. - Bus Station Project at 368 Ly Bon, Tien Phong

ward, Thai Binh city, on February 24,z)2s,Hoang Ha Joint stock company signed

Contract No. 52l20ZilHpCN-Uff-fpU on the transfer of the entire real estate project

of the Company Office - Bus Station to Tien Phong Moi Trading Joint Stock

Company.

The year ZOZ4 remains financially challenging for the company, with the

discontinuation of the light-duty TMT truck trading business, a significant decline in

revenue, and low efficiency. The company faced considerable financial balancing

difficulties; therefore, no new investments were made during the year, and activities

were primarily limited to maintaining existing operations.

Page2



Unit: WD

No. Indicators 2024 Plan 2024 Actual
Increase/Decrease

(%)

I
Total Revenue (Revenue from
production and business
activities and other income)

61,935,443,470 41,557,780,663 - 32.90

I
Revenue from sales of goods

and provision of services
61,181,056,780 40,83 1,422,035

2
Revenue from financial
activities

90,745,234 153,214,050

J Other Revenue 63,641,456 573,144,578

II Total Expenses 77,475,146,180 74,581,698,003 - 3.73

1 Cost of Goods Sold 63,377,851,008 67,7 57 ,538,873

2 Financial Expenses 2,271,363,656 2,1J0,153,882

3 Administrative Expenses 11,431,727,496 10,589,685,054

4 Other Expenses 394,198,020 64,320,194

III. Profit Before Tax -15,539,702,710 -33,023,917,340

Curent Corporate lncome Tax
Expense
Deferred Corporate Income Tax
Expense

278,234,237

IV. Profit After Tax -15,539,702,710 -33,302,151,577

Regarding the Results of the 2024 Plan Implementation

II. ACTIVITIES OF THE BOARD OF DIRECTORS
In 2024, the Board of Directors held 06 meetings, issued 06 resolutions, and

disclosed information in full con-rpliance with regulations. The key activities

undertaken by the Board of Directors during the year include:
- Successfully organizing the Annual General Meeting of Shareholders 2024, with all
proposals and reports approved by 100%.

- Continuing the implemintation of the contract with the Thai Binh Department of
Transport to invest in the construction of the Thai Binh City Western Bus Station.

- Dismissing Ms. Pham Thi Loan from the position of Chief Accountant and

appointing Ms.Trinh Thi Xinh as the person in charge of accounting.
- Implementing the Resolution of the Annual General Meeting of Shareholders 2024,

the Company sought. and signed Contract No. 52120251HDCN-HH-TPM dated

February 24, 2025, witll the partner receiving the transfer of the entire real estate

#{ cor
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project of the Company Office - Bus Station to Tien Phong Moi Trading Joint Stock

Company.
- Closely monitoring the reports submitted to the Board of Directors by the Board of
Management during the company's operations.
- Collaborating with the Board of Supervisors to effectively conduct inspections and

oversee the activities of departments and production units.

III. SUPERVISION RESULTS OF THE BOARD OF DIRECTORS OVER THE
GENERAL DIRECTOR AND COMPAI{Y MANAGEMENT

The Board of Directors acknowledges the efforts of the General Director and

other company management personnel in implementing the directives of the Board of
Directors and the Resolutions of the General Meeting of Shareholders regarding the

company's strategic directions and plans for 2024

The Board of Management has effectively performed the functions and duties of
production and business operation, boldly making changes, reducing personnel,

rearranging departments toward streamlining and increasing work efficiency;

Successfully implemented policies and benefits for employees, ensuring that staff and

means of operation fully meet the conditions prescribed by law.

TV. BUSINESS PLAN FOR 2025,

Given the complex developments in passenger transport activities as presented

above and based on the actual situation of the business, the Board of Directors of
Hoang Ha Joint Stock Company has planned for 2025 with the following key

indicators:

- Total revenue: 25,450,933,020 VND
- Total expenses: 101,589,917,308 \ND
- Profit after tax: -76,139,044,288 \ND

To achieve the above plan, overcome current difficulties, and create a

foundation for development, the Board of Directors proposes the following solutions:

1. Focus on exploiting existing business segments, improve service capacity and

quality through investment in new vehicles, enhance training for staff and employees.

2. Streamline unnecessary job positions, rearrange and adjust resources to ensure

work efficiency, review and cut unnecessary expenses.

3. Research and implement new services to diversify revenue, search for effective

financial investment opportunities, strengthen production capacity and financial risk

management.

4. Negotiate with ciedit institutions to restructure debt and reduce financial pressure.
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5. Focus resources on investing in the construction of Thai Binh City Western Bus

Station according to Class I bus station standards in Phu Xuan commune, Thai Binh

city, ensuring quality and progress immediately after handover by state management

agencies.

Dear Genersl Meeting!

Despite many difficulties in the coming time, the Board of Directors and the Board

of Management will strive to fulfill the set objectives. We look forward to receiving

feedback and suggestions from our shareholders.

Above is the Board of Directors' report on the activities regarding business

management in 2024 and the business plan for 2025. Respectfully submitted to the

General Meeting of Shareholders for consideration.

We wish all esteemed delegates and shareholders good health, happiness, and

sucaess. Thank you very much!

ON BEHALF OF THE BOARD OF
ORS

ERSON
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@ noriogfii SOCIALIST REPUBLIC OF VIETNAM
Ind n..t

REPORT OF THE BOARD OF SUPERVTSORS

AT THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDBRS

Dear General Meeting of Shareholders,

Pursuant to the functions, tasks and powers of the Board of Supervisors

(BOS) as prescribed in the Law on Enterprises No. 59120201QH14 and the Charter

of Hoang Ha Joint Stock Company, together with the results of supervision,

inspection and examination of the 2024 financial statements audited by

International Auditing Company Limited, the Board of Supervisors respectfully

reports to the General Meeting of Shareholders on the results of supervision

activitie s in 2024 and the direction of operation in 2025 as follows:

I. ACTIVITIES AND RBSULTS OF SUPERVISION IN 2024

1.1. Activities of the Board of Supervisors

In 2024, the Board of Supervisors has fully performed its assigned tasks,

including:

- Supervising governance and operations: Monitoring implementation of

the Resolutions of the General Meeting of Shareholders (GMS) and the Decisions

of the Board of Directors (BOD) by the Board of Directors and the Board of

Management (BOM), ensuring compliance with the law and the Company's

Charter;

- Financial inspection: Reviewing the reasonableness, legality and honesty

of business situation reports, accountin g data, financial statements; analyzing and

evaluating the effectiveness of production and business activities;

- Participating in governance: Sending members to attend all regular

meetings of the Board of Directors to grasp information and give timely opinions;

- Receiving documents: Receiving in full and on time the Resolutions,

Decisions, Regulations and Financial Statements from the Board of Directors and

the Board of Management;



- Feedback from sharehoiders: No written comments or requests were

recorded from shareholders or groups of shareholders owning 5oh or more of

shares related to production, business or management activities in 2024'

l..2.Resultsofmonitoringmanagementandoperationactivities

1.2.1. For the Board of Directors

- The Board of Directors has performed weil its management and direction

role, complied with the company's charter, the Resolution of the General

Meeting of Shareholders and legal regulations;

-TheBoardofManagementhasbeendirectedtoimplementthe2024

business plan and develop the 2025 plan;

_ orientational decisions within the authority of the Board of Directors have

been issued to ensure the stable operation of the Company'

1.2.2. For the Board of Management

- The Board of Management has complied with the company's charter, the

ResolutionoftheGeneralMeetingofShareholdersandtheDecisionoftheBoard

of Directors; fully complied with the policies, guidelines and legal regulations

related to business activities;

- under the direction of the Board of Directors, the Board of Management

has made efforts to operate the Company, performed well the assigned tasks and

preserved capital for shareholders in the context of economic difficulties'

II.RESULTSoFMONITORINGFINANCIALSITUATIONAND
PRODUCTION AND BUSINESS ACTIVITIES

2.l..Productionandbusinessactivitiesresultsin2024
The consolidated financial statements for 2024 have been audited by

International Auditing Company Limited, honestly and reasonably reflecting the

financial situation of the Company as of December 31' 2024' business activities

results and cash flows in the fiscal year, in accordance with the vietnamese

enterprise accounting regime and current legal regulations' Specific indicators are

as follows:

Total revenue: 4l'55 billion \ND' down 20'05 biliion \ND comPared to

2023 (equivalent to a decrease of 32'5%)' including:

- Revenue from sales and service provision: 40'83 billion \rND' down

3358% comPared to 2023;

- Financial revenue: 153.2 million \a{D, from interest on deposits and

loans;
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- Other income: 573.1 million \ND, from asset liquidation and insurance

compensation;

Total expenses : 7 4.58 billion \rND, including:

- Cost of goods sold: 61.7 billion \ND, exceeding revenue from sales and

service provision by 20.92 billion \rND, resulting in a loss of -33.53 billion'fND
fiom this activity;

- Financial expenses 2.17 billion \,TID, down 2.98 billion VND (73.98%)

compared to 2023, thanks to reduced interest expenses;

- Business management expenses: 10.58 billion \rND, down 722 million

\ND compared to 2023;

- Other expenses: 64.3 million \rND, from late payment fines and

administrative violations.

Profit after tax: Loss of 33.3 billion \rND, down 9.93 billion VND

(29.8%) compared to the loss in 2023.

2.2. Financial situation

Total assets: 175.81 billion \,T\D, down 30.15 billion \rND compared to

2023, of which:

- Current assets: Down 3.35 billion VND, mainly due to a decrease in

current receivables and inventories;

- Non-current assets: Down 26.8 billion VND, due to the liquidation of
some fixed assets in 2024;

Total liabilities: 89.6 billion \rND, including:

- Current debt: Increased by 31.6 billion \rND compared to 2023, mainly

from an increase in current loans and financial leasing debts;

- Non-current debt: Down 28.5 billion'VND, due to payment of non-current

loans from individuals and organizations.

Equity: Charter capital: Maintained at348.96 billion \rND

Undistributed profit after tax: Accumulated loss increased from 235,7

billion \rND Qn2023) to 269 billion VND (in2024).

Comments:

- Total current debt exceeds current assets by 85.5 billion VND;

- Net cash flow from operating activities is negativ e 1.54 billion VND;

- These factors show that the Company is facing significant doubts about

its ability to confintie operating. The Board of Supervisors recommends that the

Board of Directors and the Board of Management reassess the situation and
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implement measures to improve liquidity, ensuring stable operations for at least

the next 12 months.

2.3.Projectandinvestmentimplementationstatus

- Thai Binh City Western Bus Station Project: Total investment capital of

119billion\rND,areaof4T,6s3m2,busstationstandardtypel.However,the
project was stalled due to: The land adjacent to the bypass road s1 (not yet built)

and planned road No. 2 (land allocation decision has been made but not

completed), leading to lack of access road;

- Project transfer: on February 24,2025, the company signed Transfer

contract No. 52I2025IHDCN-HH-TPM with Tien Phong Moi Trading Joint Stock

Company, transferring the entire project of Office - Bus Station at 368 Ly Bon'

Thai Binh CitY.

2.4. Implementation of production and business plan according to the

Resolution of the General Meeting of shareholders
Unit: VI{D

Assessment:

- Revenue only reached 67.08% of the plan, while costs reached 96'270 ,

leading to an actual loss exceeding expectations (more than double);

- The company continues to face business challenges, especially from

declining revenue and prolonged losses;

- The Board of Management has made efforts to cut financial costs, but

business performance has not improved significantly. The financial structure

needs to be restructured to increase liquidity and reduce risks'

III. PROPOSALS AND RECOMMENDATIONS

Despite many difficultie s rn2O24,the Board of Directors and the Board of

Management have made efforts to maintain operations and control costs'

However, to improve the financial and business situation, the Board of

Supervisors Proposes:

o/o of
implementat

ion/plan

Implementation
in 2024Planin2024

41,557,780,66361,935,443,470Total Revenue
I4,581,698,00371,475,146,180Total Expenses

212.51%(33,023,917 ,340)(15,539,7 02,7 l0)Profit Before Tax
2t4.3r%(33,302,151,577)(15,539,702,7l0)Profit After Tax



L Strengthen cost management: Improve financial transparency, optimize

costs and restructure finances to improve op'erational efficiency;

2. Boost business: Seek new business opportunities, mobilize capital at low
cost, expand the market and improve service quality to increase revenue;

3. Complete projects: Accelerate the progress of Thai Binh City Western

Bus Station Project, coordinate with relevant agencies to solve access problems,

create long-term revenue sources.

The Board of Supervisors commits to continue to monitor and support the

Company to achieve the set goals rn 2025.

IV. OPERATING DIRECTIONS IN 2025

- Continue to monitor implementation of the Company's Charter and

Resolution of the General Meeting of Shareholders;

- Check the reasonableness and validity of accounting operations and

appraising periodic financial statements (quarterly, annually);

- Closely monitor capital management and use; assign specific tasks to

member of the Board of Supervisors;

- Ensure that representatives of the Board of Supervisors fully utt.nO$ /,j
production and business meetings and Board of Directors meetings, promptlfip
evaluate and make recommendations to ensure safe, effective and legally

compliant operations.

The above is the Board of Supervisors' performance report in 2024. The

Board of Supervisors respectfully submits it to the General Meeting of
Shareholders for review and approval.

We wish the General Meeting of Shareholders a great success. Sincerely

thanks!

Thai Binh, March 30, 2025

FOR BOARD OF SUPERVISORS
HEAD OF THE BOARI)

9,,
Nguyen Thu Huong



SOCIALIST RE,PUBLIC OF VIETNAM

Independence - Freedom - H

Thai Binh, March 31, 2025

PROPOSAL

TO THE ANNUAL GBNERAL MEETING OF SHAREHOLDERS
REGARDING THE APPROVAL OF THE AUDITED FINANCIAL

STATEMENTS FOR 2024

The Board of Directors respectfully submits to the General Meeting of Shareholders for

approval of the audited financial statements fot 2024 as follows:

- The audited financial statements for 2024 were audited by lnternational Auditing Company

Limited (icPA)

- International Auditing Company Limited (iCPA) conducted the audit of the 2024 frnancial

statements in accordance with Vietnamese Accounting Standards, and the Board of Directors

of Hoang Ha Joint Stock Company has disclosed the information in accordance with

applicable regulations.

- Key financial indicators are as follows'

ON BEHALF OF THE BOARD OF DIRECTORS

AIRPERSON

Unit: WD

Indicators Amount

1. Total assets
175,815,285,115

2. Liabilities 89,661,532,525

3. Owner's equitY, including: 96,153,752,590

+ Capital contribution by the owner
348,963,540,000

+ Development investment fund 5,212,435,481

+ Share premium. 932,10',7,220

+ Undistributed post-tax Profit
-269,014,330,117

4. Total revenue (Revenuefrom sales and servicss *financial income
-t other inc'ome)

41,557,780,663

5. Total expenses (Cost of goods ssli + financial expenses *
general and administrative expenses + other e

740581,698,003

6. Profit before tax -33,023,917,340

7. Deferred CIT expense 278,234,237

8. Profit after tax -33,302,151,577

Respectfully submitted to the Genbral Meeting of Shareholders for consideration.

Ha



SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

Thai Binh, March 31, 2025

PROPOSAL

TO THE ANNUAL GENERAL MEETING OF SHAREHOLDERS

REGARDING THE BUSINBSS PLAN FOR 2025

Based on the business performan ce in 2024, the Board of Directors respectfully submits to the

General Meeting of Shaieholders for approval the 2025 business and profit plan with the following

key indicators:

ON BEHALF OF THB BOAR.D OF DIRECTORS

IRPERSON

)

Unit: WD

Indicators Actual2024 Plan 2025
Increase/Dec

rease (7o)

I. Total revenue 41,557,780,663 25,450,933,020 -38.760/0

1. Revenue from sales and services 40,831,422,035 24,402,008,616 -40.24%

2. Financial income. 153,214,050 1,048,924,404 s84.6r%

3. Other income 5',73,144,578 0 -100.00%

II. Total expenses 74,581,698,003 101,589,977,308 36.21'h

1. Cost of goods sold 61,757,538,873 42,279,847,992 -31.s4%

2. Financial expenses
2,170,153,882 1,844,710,938 -t5.00%

3. General and administrative expenlgq 10,589,685,054 8,565,418,378 -1,9.t2%

4. Other expenses
64,320,194 48,900,000,000 '7s925.89%

III. Profit before tax -33,023,917,340 -76,\39,044,288 t30.56',/,

IV. Corporate income tax (Q!!-)

1. Deferred CIT exPense
278,234,237 315,234,237

V. Profit after tax -33,302,,151,577 -76,139,044,288 129.580h

VI. Dividend payout r4!!o -954 -2,191

Respectfully submitted to the General Meeting of Shareholders for consideration.
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@ trrre
No. 94.25lT.Tr-HHG

TO THE ANNUAL GENERAL MEETING OF SHAREHOLDERS

REGARDING THE SELECTION OF THE AUDIT FIRM FOR 2025

Dear Esteemed Shareholders!

pursuant to the obligations stipulated in the Charter of Hoang Ha Joint Stock

Company and other relevant legal provisions, the Board of Directors respectfully submits

to the General Meeting of Shareholders the proposal on selecting an independent audit firm

to audit the 2025 financial statements of Hoang Ha Joint Stock Company based on the

following selection criteria:

- A legally operating auditing firm in vietnam, approved by the State Securities

Commission to audit listed companies in2025;'

- Reputable for audit quality and experienced in auditing public companies and listed

companies;

- Able to meet the Company's requirements regarding audit scope and schedule;

- Offering reasonable audit fees in line with the audit quality.

Based on the above criteria, the Board of Directors respectfully submits to the

General Meeting of Shareholders for approval to authorize the Board of Directors to decide

and sign a contract with the selected independent audit firm to audit the Comp any's 2025

financial statements and review the semi-annual financial statements, ensuring quality and

efficiency at a reasonable cost in compliance with the law'

Respectfully submitted to the General Meeting of Shareholders for consideration!

ON BEHALF OF THE BOARD OF DIRECTORS

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Thai Binh, March 3l, 2025

PROPOSAL
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No. 95.2S/T.Tr-HHG Thai Binh, March 31, 2025

PROPOSAL
TO THE ANNUAL GBNERAL MEETING OF SHAREHOLDERS

REGARDING REMUNERATION FOR THE BOARD OF DIRECTORS
AND THE BOARD OF SUPERVISORS IN 2025

Dear Esteemed Shareholders!

Pursuant to the Charter of Hoang Ha Joint Stock Company and based on the 2025

business plan, the Board of Directors respectfully submits to the General Meeting of

Shareholders for approval the remuneration for the Board of Directors and the Board of

Supervisors of Hoang Ha Joint Stock company in2025 as follows:

1. For the Board of Directors (BOD):

- Chairperson of the BOD: 5,000,000VND/month

- Vice Chairperson of the BOD: 3,000,000 VND/month

- Member of the BOD: 2,000,000 VND/month

2. For the Board of Supervisors (BOS):

@ rtrre

- Head of BOS:

- Member of the BOS:

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

2,000,000 VND/month

1,000,000 VND/month

Respectfully submitted to the General Meeting of Shareholders for consideration.

ON BEHALFO-F THE BOARD OF DIRECTORS

RPERSON
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