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( REPORT ON BOM' ACTIVITIES
PHE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

¥>% To : General Meeting of Shareholders of Ha Long Canned Food JSC

Dear Shareholders!
The Board of Management (* BOM ") wauld like ta report an overview of the aperating results
of Ha Long Canned Food JSC (“ Company ") and the activities of the Company's BOM in 2024 as

follows:

l. COMPANY ACTIVITIES IN 2024

1. Production and business activities of the Company in the most recent 3 years (From
2022 to the end of 2024)

In order for the General Meeting of Shareholders (“ AGM ”) to have an overview of the
Company's overall picture and its current position in the Vietnamese food processing industry, the
BOM would like to review a number of basic indicators of the Company in the last 3 years (Year 2022,
2023; 2024)

(The data below are taken from the Company's annual financial statements (consolidated). Price
increase/decrease factor of each product group in 3 years instead offset/subtraction changs, does not
have much impact on revenue targets).

Specifically, the data of the Company's basic targets (consolidated) implemented in the three years
2022; 2023; 2024 are as follows:

(Unit: Billion VND)

Year 2022 2023 2024
Net revenue 806.08 741.58 681.81
Profit before tax 20.09 16.77 3.15
Profit after tax 16.02 12.07 2.13
Undistributed after-tax profits : : 52.93 57.00 51.18
Dividend 125 7.50 6..00
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Some general analysis:

Net revenue The Company's net revenue includes net domestic revenue and net export
criteria revenue (Halong Canfoco — Danang Company Limited).

Profit criteria  In the three years 2022 - 2024, the Company's pre-tax profit will reach VND 20.09
billion, respectively, VND 16.77 billion and VND 3.15 billion.

2. Production and business activities of the Company in 2024:
2024, the Company is continuing to develop production and business with new orientations,
changes, and restructuring of fields within the Company such as Market - Production - Human
Resources - Financial Management.

As follows:
(Unit: Billion VND)
- Compare (%)
Plan Implement | Implement
No CRITERIA 2024 | ation 2024 | ation 2023 Same
Plan 2024 period
2023
(1 (2) (4) (5) (6) (7)=(5)(4) | (8)=(5)/(6)
1 Net revenue 712.29 681.81 741.58 86% 92%
2 Profit before tax 11.25 3.15 16.77 28% 19%
3 Profit after tax 8.87 213 12.07 24% 18%

In 2024, compared fo the Revenue and Profit targets set by the Annual General Meeting of
Shareholders, the Company has implemented the following:
- Netrevenue reached VND 681.81 billion, 4% lower than the 2024 plan and 8% lower than
the 2023 actual performance.
- Profit before tax reached VND 3.15 billion, 72% lower than the 2024 plan and 81% lower
than the 2023 actual performance.
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- Profit after tax reached VND 2.13 hillion, 76% lower than the 2024 plan and 82% lower

than the 2023 actual performance.

Regarding capital mobilization and use in 2024:

To ensure stable production activities and proactively manage selling prices and supply fo the
market in 2024, the Company increased its reserves of main raw materials, especially tuna. This raw
material is caught seasonally, so having enough stock on hand is crucial. To achieve this, we mobilized
capital to reserve raw materials at commercial banks, such as Vietcombank, Agribank, Techcombank,
MBBank and Vietinbank, throughout the year.

Regarding dividend payment for 2023

According to the profit distribution plan approved by the 2024 Annual General Meeting of
Shareholders, the 2023 dividend payment rate in cash is 12%/share which has been implemented by
the BOM from April 2024 in accardance with regulations. law.

Regarding the BOM's activities, the assessment report of independent members of the BOM
on the BOM's activities in 2024, management activities, and a summary of the BOM's meetings are
shown in the Appendices attached to this report.

Il. 2025 PRODUCTION AND BUSINESS PLAN AND DEVELOPMENT ORIENTATION

Reflecting on the economic and social situation both domestically and internationally, as

forecasted by financial institutions and economic experts, and based on the Company’s long-term
development strategy, the BOM has identified 2025 as a pivotal year filled with opportunities and
challenges. Accordingly, we outline key development objectives and implementation strategies to
ensure the Company continues its sustainable growth and strengthens its market position.

1. Human resources strategy

Human resources are the key factor determining a Company’s success and sustainable

development. Therefore, the Company is committed fo:

- Building and strengthening the core workforce: We continue ta recruit, train, and develop
personnel with high professional competency, innovative thinking, and disciplined wark
ethics. Enhancing professional qualifications and soft skills remains a top priority in human
resource management.

- Creating a professional working environment that ensures employee benefits: The
Company is committed to improving remuneration policies, enhancing working conditions,
and fostering a friendly environment that motivates employees to grow.

- Developing a strong corporate culture: Emphasizing unity, individual and collective
responsibility to create strong internal cohesion.

- Promoting corporate social responsibility activities: Beyond profit-making, the Company
continues to expand community projects, striving for sustainable development and closer
engagement with local communities.

2. Shareholder strategy

- Enhancing transparent communication: We commit to providing accurate and timely
information regarding the Company's operational and financial status to shareholders,
ensuring investor trust and benefits.

- Increasing investment value: Continuously optimizing business strategies to ensure
aperational efficiency, bringing sustainable profits, and increasing share value for
shareholders.

3. Capital strategy

- Mobilizing and optimizing capital resources: The Company will leverage existing capital
sources and seek opportunities to raise funds from financial markets to meet investment
and development needs.

- Increasing asset value: We seek strategic investment solutions to enhance asset value,
improve the Company’s financial capacity, and optimize current investments.

4. Business stralegy

- Balancing capital and managing the supply chain: Utilizing available resources to procure
and store raw materials efficiently, ensuring an effective supply chain operation, optimizing
production costs, and mitigating risks related to material price fluctuations.

- Controlling operational costs: Continuing to implement cost-cutting measures without
compromising product and service quality, ensuring maximum operational efficiency.
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- Developing modern distribution channels: Adapting to new cansumer trends by expanding
e-commerce channels, integrating digital technology into sales systems to enhance
customer experience and optimize market access strategies.

- Strengthening brand awareness and marketing efforts: Leveraging the power of social
media platforms to promaote praducts, share usage and preparation methods, attract new
consumers, retain existing customers, and expand patential markets.

- Researching and developing new products: Constantly improving the quality of existing
products and diversifying the product portfolio to meet evolving consumer demands. The
focus will be on essential, convenient products that meet hygiene, safety, and health-
conscious consumption trends.

- Capitalizing on competitive advantages: The Company will continue to research and
implement strategies to expand both domestic and intemational markets, leveraging
unique competitive strengths to increase market share.

5. Long-term development prospects
2025 is not only a year where the Company aims for strong revenue and profit growth but also
a period to redefine long-term development strategies. We firmly believe that with a clear direction and
the efforts of the entire leadership team and workforce, the Company will continue to strengthen its
position in the domestic market while expanding operations internationally.
We are committed to actively adapting to market fluctuations, seizing every growth opportunity,
optimizing business operations, overcoming challenges, and mitigating risks. The Company aims for
sustainable growth, solidifying a strong foundation for future development phases.

APPRECIATION

On behalf of the BOM, | would like to extend my sincere gratitude to our shareholders, valued
customers, partners, and all employees for your continued support, trust, and dedication. We look
forward to further cooperation and contributions from all of you on our journey ahead.

Our deepest appreciation goes to the members of the BOM, the Executive Board, the
Supervisory Board, and all Company employees for your unwavering dedication, commitment, and

tireless efforts aver the past year. We believe that with unity, high determination, and the right

development strategy, the Company will continue to achieve significant milestones and bring
sustainable value to all stakeholders.

Best regards.
ON BEHALF OF THE BOM

CHAIRMAN

(Signed)

KEK CHIN ANN
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APPENDIX

01

(Report on the activities of the BOM
at the Annual General Meeting of Shareholders year 2025)

1. Remuneration, operating expenses and other benefits of the BOM
In 2024, remuneration payments to members of the BOM will be carried out in accordance
with Resolution No. 01/2024/NQ-DHDCD passed at the 2024 Annual General Meeting of

Shareholders.

Operating expenses and other benefits of the BOM are implemented in accordance with
the provisions of the Charter and internal regulations of the Company.

Details:

No. Full name Position Rem(t\afr;lega;tlon Bonus (VND)

1 Kek Chin Ann BOM Chairman | 316,981,128 | 181,132,076
Nguyén Thanh Deputy of BOM

2 Tring Ol : 290,566,032 166,037,736

3 Tran Hivu Hoang BOM Member 264,150,948 150,943,396

4 Bli Quéc Hung BOM Member 264,150,948 150,943,396

5 g\i!:]lson Cheah Hui | BOM Member 264,150,948 150,943,396
Total 1,400,000,004 800,000,000

2. Summary of meetings of the BOM and decisions of the BOM.

In 2024, the BOM discussed and passed 42 Resolutions. Important resolutions are as follows:
- Company:
o Approving the transfer of undistributed after-tax profits at Halong Canfoca — Danang

Company Limited

oD, e

Halong Canfoco — Danang Company Limited

Changes in the Members' Council and the Director position
Reappointment of the Chief Accountant position

Increase in charter capital
Cot Den Food One Member Enterprise Liability Limited
o Appointment of key personnel positions

Please refer to the details of the BOM's 2024 resolutions in the Company's governance report
No. 02/2025/BC—HBQT, dated January 10, 2025, which was announced by the Company.

3. Report on transactions hetween the company, subsidiaries, companies controlled by a
public company with 50% or more of charter capital and members of the BOM and
related persons of that member; Company-to-company transactions in which a member
of the BOM is a founding member or a business manager within the most recent 3 years
prior to the transaction date

Relevant e Time to =
Name of | relations C: :;tr:;f;_te OH%T:; Total transact
g;?;'l;ﬁg h":':; fh date of address/C Trzg:.::rt:ton transaction c‘:ﬂ] Lhne N:t
il corenan issue, place ontact value pany
yp of issuance | address
Business
Hanoi Registration
Seafood Retatad Certificate 24 Lang
import- | PEIENS hio Ea'le_fa?dg Use th 131,249,649 | From
0 : a Ward, se the 249,64
Export members 010010.2848’ Dong Da service VND January
Joint date of issue s 1, 2024
of the District,
Stock BOM May 11, Haifoi
Company/ 2020 at
Hanoi Tt
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Relevant = g Time to
Name of | relations C::tg::::rte 2;;1 Total transact
N | organizati | hip with ? Transaction < | with the | Not
S date of address/C transaction |
o | onlindivid the lEEiia Bt content I company| e
. el compan issue, place antac value
y ofissuance | address
Department
of Planning
& Investment
Business
Registraﬁon Use the 255,808,478
Certificate e service VND
Vietnam Related ?2;?5;32:3 Dong
Seafood persons Khoi, Ben
: March 31, From
Corporatio of Nghe
: n—Joint | members AUty Ward : January
Department e Compensati 1, 2024
Stock of the : District 1, : 2,400,000
of Planning . | on collection
Company BOM Ho Chi VND
and Minh Cit for goods
Investment y
of Ho Chi
Minh City
0401401591, | Lot C3-4 Use the |47,662,280,000
date of issue | C3-5 Tho service VND
November 7, Quang | 91578080
Halong 2011 atthe | Fisheries | Purchase "VND
Canfoco — City Service goods iy
3 Danang | Subsidiar | Department | Industrial [ i
Campany ies of Planning | Park, Tho y 2023:
Limited and Quang !
Investment. | Ward, Son Sales 2,903,712 VND
Danang Tra
District,
Danang.

4. Results of the BOM' supervision of the Company's Executive Board
In 2024, the Management Board made efforts to maintain business operations, implement
approved plans, and navigate the Company through a volatile market environment. However,
the business results indicate that performance remained limited and did not meet expectations.
Specifically:
- Net revenue reached VND 681.81 billion, 4% lower than the 2024 plan and an 8%
decrease compared to 2023.
- Profit before tax was VND 3.15 billion, 72% lower than the 2024 plan and an 81%
decrease compared to 2023.
- Profit after tax reached VND 2.13 billion, 76% lower than the 2024 plan and an 82%
decrease compared to 2023.
Given this reality, the Board of Management (BOM) acknowledges the efforts of the
Management Board but also frankly assesses that the execution of strategic oversight and
operational plans was not sufficiently compelling to achieve key financial targets.
a. Reporting and Compliance with BOM Resolutions
The Management Board complied with periodic and ad-hoc reporting duties regarding
business operations, financial performance, project progress, and potential risks. BOM
resolutions were executed thoughtfully. However, the ability to translate strategy into tangible
business outcomes remains limited, lacking breakthroughs in growth.
b. Performance of Key Responsibilities by the Executive Board
Despite underperformance in financial results, the Management Board initiated several
foundational efforts, including:
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- Improving capital mobilization and financial management to ensure liquidity and
operational continuity;

- Expanding distribution channels, including online and direct-to-consumer sales;

- Enhancing R&D activities to infroduce new products aligned with market trends;

- Strengthening internal controls and risk management, gradually improving governance
frameworks.

However, these efforts have not been strong enough to improve business performance

significantly.

Future Directions for Management Enhancement

To achieve sustainable growth and address the shortcomings of 2024, the Executive Board

should focus on the following key areas:

- Completing and refining governance policies and operational guidelines: Updating and
strengthening internal policies and operating procedures to ensure a systematic and
efficient approach to company management.

- Enhancing financial management capabilities: Implementing financial strategies that
optimize capital utilization, ensure financial transparency, reduce costs, and maximize
profitability.

- Accelerating digital transformation: Leveraging advanced digital tools to streamline
management processes, enhance operational efficiency, and improve the customer
experience.

- Developing long-term strategic growth plans: Beyond short-term goals, the Executive
Board should outline a sustainable development strategy that aligns with evolving market
trends and consumer demands.

The BOM appreciates the efforts of the Executive Board in maintaining operational stability
throughout 2024. However, given the unsatisfactory financial results, more decisive and
effective measures are required going forward. The BOM will continue to strengthen its
oversight role and work closely with the Management Board to improve performance and drive
sustainable growth.

With the close supervision of the BOM, the decisive leadership of the Executive Board, and
the collective commitment of all employees, the company is confident in achieving new
milestones and continuing its success in the years ahead.
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"GANNED FOODS JSC SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

Hai Phong, dated 20/3/2025

/ APPENDIX 02

7/ ACTIVITIES OF INDEPENDENT MEMBERS OF THE BOM AND
FALUATION REPORT OF INDEPENDENT MEMBERS OF THE BOM ON THE
ACTIVITIES OF THE BOM IN 2024

To : General Meeting of Sharehalders of Ha Long Canned Food JSC

Dear Shareholders!
Assessing the activities of the Company's Board of Management (BOM) in 2024, independent
members of the BOM have the following comments:

1. Overview
In 2024, the Board of Management (BOM) failed to effectively fulfill its role in overseeing and guiding
the Company’s strategic direction, thereby compromising sustainable growth, market adaptability, and
shareholder interests. The independent BOM member provided the following key insights:

- The BOM operated with a high level of respansibility, strictly adhering to regulations applicable
to public companies and maintaining the highest standards of corparate governance.

- The BOM regularly reviewed and evaluated essential matters related to business strategy,
market expansion, management model optimization, and human resource development.
However, the business results in 2024 were low and did not meet the targets assigned by the
General Meeting of Shareholders.

- All BOM decisions were made based on the principle of majority voting, ensuring transparency
and full compliance with the Company Charter and Internal Governance Regulations.

The BOM played a central role in shaping long-term strategies, guiding the Executive Board in
implementing operational optimizations, and unlocking growth potential in an increasingly competitive
market.

2. Organizational Structure and Roles of Members
In 2024, the BOM consisted of five members, including one independent member. This structure
ensured a balance between independence, objectivity, and focused leadership.
- The independent member played a critical role in oversight, challenging major decisions, and
providing objective evaluations to mitigate operational risks.
- Other members actively participated in strategic planning, compliance cantrol, and supporting
the Executive Board in implementing business initiatives.
All BOM members demonstrated cooperation, responsibility, and innovation in proposing initiatives
that helped the Company maintain stability and achieve growth.

3. Operational Mechanism and Governance Efficiency
The BOM maintained a structured and effective operational framework characterized by:

- Holding 13 official meetings to discuss and decide on critical matters, along with additional
written consultations to ensure timely execution of policies.

- Conducting meetings in full compliance with Company Charter regulations and current legal
requirements, ensuring transparency and accuracy in decision-making.

- Collaborating with the Executive Board to evaluate and improve organizational models,
analyze business strategies, expand markets, and optimize management systems.

- Organizing specialized discussions to conduct in-depth analyses on key areas such as
financial performance, corporate restructuring, supply chain optimization, and recruitment.
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Beyond oversight, the BOM actively contributed to building a sustainable governance framework,
enabling the Company to swiftly adapt to market changes.

4. Governance Performance and Supervisory Effectiveness
a. Strategic Direction and Market Expansion
The BOM led the implementation of critical strategies, focusing on:
- Expanding market reach, increasing praduct distribution through both traditional and e-
commerce channels so as to enhance the Company's competitiveness.
- Analyzing and assessing emerging business trends, allowing for timely strategic adjustments.
b. Financial Oversight and Resaurce Optimization
The BOM did not perform well in closely monitoring:
- Financial performance, ensuring the Company reaches its planned revenue and profitability
targets. :
- Operational cost optimization, reducing waste and improving capital utilization.
- Financial risk management, maintaining stability and sustainable growth.
c. Workforce Development and Risk Management =
_ The BOM prioritized human resource policies, ensuring leadership continuity and employee AN
development. A LONG

- Supervise and take a risk control, helping the Company mitigate the impact of economic and WFoCo)/
market fluctuations.

5. Conclusion and Future Directions
In 2024, the BOM did not effectively fulfill its role in oversight, strategic direction, and corporate
governance to help the Company maintain stability and growth amid a challenging market

environment.
The BOM will make necessary adjustments and draw lessons from the 2024 performance and is

committed to continuing to:
- Enhancing corporate governance quality by aligning with international standards.
- Innovated business strategies, focusing on technology, market expansion, and optimizing

operational procedures efficiently.
- Strengthening financial oversight and management, ensuring transparency and high

performance.

- Building a strong and professional workforce, driving long-term sustainable development.
With professionalism, responsibility, and unwavering commitment, the BOM believes that the
Company will continue to thrive and deliver sustainable value to shareholders, employees, and the
whole business ecosystem.

INDEPENDENT MEMBER OF THE BOM

(Signed)

NGUYEN THANH TRUNG
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HALONG CANNED FOOD SOCIALIST REPUBLIC OF VIET NAM
JOINT STOCK CORPORATION Independence — Freedom — Happiness

HALONG CANFOCO Haiphong, March 20™ 2024

REPORT OF CHIEF EXECUTIVE OFFICER
ON THE COMPANY’S BUSINESS & PRODUCTION ACTIVITIES IN 2024
AND BUSINESS & PRODUCTION PLAN FOR 2025

Attn to: Halong Canfoco’s General Meeting of Sharcholders

Pursudnt to Enterprise Law no.59/2020/QH 14;

Pursuant to current Charter of Halong Canned Food Joint Stock Corporation;
Pursuant to figures for Business production plan in 2024 approved by 2024 Annual
General Meeting of Sharcholders;

Pursuant to the Consolidated Financial Statement 2024 audited by UIY Auditing and
Consulting Co., Ltd and the actual business production situation of Halong Canned
Food Joint Stock Corporation in 2024,

The Chiel Executive Officer would like to present our report to the 2025 Annual

General Meeting of Shareholders with the main contents as follows:

1. Report on Business & production results and analysis of several fundamental
items in 2024 (consolidated):
1.1 Report on the business & production activities in 2024 (cited the figures in

Consolidated financial statement 2024 aundited by UNY Auditing and Consulting Co.,
Ltd) and comparison with the business & production plan in 2024 and with the actual
2023:

(Respecifully invite Fisteemed shareholders to view the figures in the below table)

Calculated unit: VND Million

COMPARISON
ITEM BUDGET | ACTUAL | ACTUAL | Actual 2024 | Actual 2024
2024 2024 2023 / Actual / Budget
2023 2024
1 - Net revenue from sale
of goods and rendering of 712,290 681,811 741,582 02% 96%
services [ _ ]
- Domestic revenue - 495 947 525,240 512,613 102% 106%
_ Export revenue 216,343 156,571 228,969 68% 72%
2 - Net profit before tax 11,248 3,147 16,767 19% 28%
:3 - Current corporate 2376 1,021 4,697 22% 43%
income tax expense ]
4 - Net profit after C1T 8,871 2,126 12,069 18% 24%

1/9




1.2 Analysis of several fundamental items implemented 2024 compared to the actual

2023 -
o ~ Calculated unit: VND Million
The year 2024 The year 2023

Mem YTD Monthly YTD Monthly

average average
Nel revenue 681,810 56,818 741,582 | 61,799
Profit before tax 3,147 262 16,767 — L
Profit after tax 2,126 1527 12,069 1,006

Based on the two tables above (1.1 and 1.2), it can be seen that two fundamental items
and the level of growth are as follows:

a. Nef revenue:

Actual net revenue in the whole year 2024 is VND 681.811 billion, decreased by VND
30.479 billion in comparison with that of 2024’s budget and decreased by VND 59.771 billion
compared to net revenue of 2023 (VND 741.582 billion)

In which:

+ Revenue of domestic goods in 2024 stood at VND 525.240 billion, rose by VND 12.627
billion as opposed to 2023.

+ Revenue of export goods in 2024 reached VND 156.571 billion, a decline of VND
72.398 billion in comparison with that of 2023.

Monthly average net revenue in 2024 stood at VND 56.818 billion/ month, decreased by
VND 4.981 billion/ month compared with that of 2023 to reach VND 61.799 billion/ month.

b. Profit:
+ Profit before tax in 2024:

Profit before tax in 2024 recached VND 3.147 billion, decreased by VND 8.101 billion
compared with that of 2024’s Budget and decreased by VND 13.62 billion compared to profit
before tax in 2023 (at VND 16.767 billion)

The percentage (%) of Actual profit before tax/ Net revenue in 2024 was at 0.46%, a
decrease of 1.80% compared to 2023.

Monthly average profit before tax in 2024 reached VND 262 million/ month, fallen by
VND 1.135 billion in comparison with that of 2023 that was VND 1.397 billion/ month.

+ Profit after tux in 2024:

Profit after tax in 2024 was at VND 2.126 billion, a drop of VND 6.745 billion compared
to Budget 2024 and a decrease of VND 9.943 billion compared with that of 2023 (at VND
12.069 billion).

The proportion (%) of Actual profit after tax / Net revenue in 2024 stood at 0.31%, which
dropped by 1.32% compared to 2023.
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Monthly average profit after tax in 2024 reached VND 177 million/ month, decreased by
VND 829 million/ month compared with that of 2023 that was VND 1.006 billion/ month.

The year 2024, the world tension evolved various unpredictable and complicated
developments with multiple risky and unknown factors. It can be clearly seen that military
conflicts continue to escalate, strategic compelition amongst major countrics arec more
increasingly ficrce, even many countries strengthen trade protectionism policies, and global
supply chains are locally disrupted, adversely alfecting peace, stability, and world economic
growth as well. In addition, natural disasters and severe weather have seriously affected
people’s lives and socio-ecconomic development across countries over the world. The world
economy, however, is gradually stabilizing as global tradc is gaining strength, inflationary
pressures are gradually declining, financial market conditions are more loosen, and the labor
market is recovering positively too.

In terms of the internal situation, the economy continuously tends to recover positively
and grow impressively; the inflation is lower than its target; big balances are guaranteed; the
results ol various vital fields meet or exceed the set targets. The State Bank has also exercised
monetary policy proactively, flexibly, promptly and effectively, contributing to supporting
economic growth.

Under the governance ol the Board of Management, the Executive Board made efforts to
implement solutions to push up revenue, expand business operations, and diversify products
and goods. At the beginning of the year, the Company's business situation did not improve
much though, however, in the second hall of the year, due to the impact of T'yphoon No. 3 -
Typhoon Yagi, it led to a dramatic increase in the demand for canned food. Quickly grasping
this opportunity, the Company increased its production capacity and went up in sales revenue.
FEven though, the management was not really good, so the Company's business results in 2024,
the Company did not achieve the revenue and profit targets assigned by the General Meeting
of Sharcholders, one of the main reason being that export revenue decreased sharply because
the domestic supply of skipjack tuna was limited by regulations on the minimum size for
exploitation stated in Decree 37/2024/ND-CP, allecting the production and export of canned
(una in Vielnam in general.

Besides, the Company is always interested in its image and brand development
CANFOCO. The Company, in 2024, was considered to be one of the “Top 50 most powerful
brands in Asean 20247, the Company’s products was certificated “2024 Vietnamese high-
quality goods” by the consumer’s voting, and was ranked “Top 10 the prestigious food
Company in 2024 (for dry, instant food)”. This is the evidence [or the trust and love from
customers for the Ha Long Canloco brand and would be serve as the big motivation for the
Company to attempt much more not solely to improve product quality but also to increase
production-business efficiency in the upcoming time.

To illustrate the development of the internal markets, exporting and group of products in
2024, BOD would like to invite Esteemed shareholders to refer to the following revenue pie
chart: ;
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PIE CHART OF REVENUE IN 2024 BY GROUP OF PRODUCTS
(VND BIL)

Canned fruit, lotus seed

10%

Canned food
Spring roll 316.18 :
6.97 45%
1%

Others______ ¢
11.73
2%

Petfood
19.31
3%

During the year 2024, Halong Canned Food Joint Stock Corporation (Parent company)
launched 08 new products into the market:

+ Group of canned fruit with 03 new brands (02 products for MV brands and one for
Martine brand);

+ Group of cold products with 04 new products/ brands (Dried mackerel, squid pie,...)
+ Group of seasoning with 01 product.

During the year, apart from the main sales channels GT Channel, MT Channel, Café
Channel, Ecom Channel, etc., the Company opened 02 CHBM Pate Cot Den Shops, 01 Central
Kitchen in Ho Chi Minh City and 10 Nem Ha Long Shops in Hanoi in order to further develop
other forms of direct sales to consumers and processed food business.

Halong Canfoco - Danang Co., Ltd (Subsidiary) has already got 3 new customers, hence,
developed 36 new product codes at the customer’s request.

To push up business activities through e-commerce platforms, on February 29, 2024, the
Company established Cot Den Food One Member Co., Ltd with the initial charter capital of
VND 1 billion, which is a subsidiary 100% owned by the parent company. In addition to trading
products bought from the parent company, Cot Den Food Company also trades a number of
other brands’ products such as Barona, Hai Chau, Ajinomoto,... to diversify the product line
and choices for consumers.

The Company has fully fulfilled its obligations to the State Budget, with a total payment
of VND 35.5 billion to the State Budget. Regimes and policies for employees such as social
insurance, health insurance, unemployment insurance are always taken care of and fully
implemented by the Company's leaders. The Company continued to strengthen its relationship
with the city, district, ward authorities and Departments of Hai Phong City. The Company fully
provided labor protections, organized annual health-check to give employees a feeling of
security in their work, have a long attachment to the company and ensure regular jobs for
employees. Average income is at roughly VND 10.31 million/person/month at Halong Canned
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Food Joint Stock Corporation in IHaiphong (Parent Company) and VND 8.38 million
/person/month at Ilalong Canfoco - Danang Co., Ltd (Subsidiary).

The Company proactively participated in charity programs for the local community. In
the year 2024, Company coordinated the Women's Union to organize the scholarships program
“Sail of Knowledge - Nurturing the talents” and give 20 scholarships to disadvantaged students
but having achievements in study at Vietnam Maritime University and, Haiphong Management
and Technology University, with VND 5,000,000 cach. In the same program, the Company
also gave out 20 scholarships, each worth VND 2,000,000, to excellent orphaned students
studying at education institutions in the city, thereby the total amount of scholarships awarded
by the Company is VND 140,000,000. Besides, the Company donated 15,000 trees equivalent
to VND 150 million for a program “One million ftrees for seas, islands and for verdant
Vietnam” hosted by HCMC Environment and Natural Resource Protection Association. These
trees will be planted on outpost islands.

1.3 Invesiment:

On 29" February 2024, the Company established Cot Den Food One Member Co., Ltd
with the initial charter capital of VND 1 billion, 100% owned by Halong Canned Food Joint

Stock Corporation.

1.4  Financial statement in 2024 (audited by UHY Auditing and Consulting Co., Ltd)

includes:

Financial statement of Parent Company; consolidated financial statement with detailed
contents disclosed by Company on Company’s website www.canfoco.com.vn, State Securities
Commission of Vietnam and Hanoi stock exchange’s website. Respectfully invite Esteemed

shareholders to update. The followings are briel summaries of several economic items of the

Company:

(Respecifully invite Esteemed shareholders to view the table below)

1.4.1 B.alancc sheet (briefed) on December 31% 2024:

Calculated unit: VND mil
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[ - . s 2 Increased/
Item yimivg Llnging decreased Rate
balance balance
by
A- CURRENT ASSETS 242,000 353,102 (111,102) (31%)
I. Cash and cash equivalents 22,143 13,399 8,744 65%
11. Short-term [inancial investments 7.502 2 75 02 100%
111. Current receivables 61,948 62,851 (903) (1%)
1V. Inventories 145314 274,032 (128,718) (47%)
V. Other current asscts 5,093 2,820 2272,84 81%
| B. NON-CURRENT ASSETS 44,658 | 49748 | (5,090 |  (10%)
I. Non - Current receivables 670 _ 598 | 72 12%
1. Fixed assets 40,860 45,843 4.983) | (11%)
11 Investment ia_fgpcrlies - - - e
I'V. Long term assets in progress | = - 1 4
V. Long-term [inancial investments - - - .
VL. Other long-term assets 3,128 3,306 (178) (5%)
TOTAL ASSETS 286,658 402,850 | (116,192) (29%)




Item

A. CURRENT LIABILITIES

I. Trade payables

II. Non-current liabilities

| B. OWNERS’ EQUITY

1. Capital

11. Other fund

TOTAL LIABILITIES AND
'OWNERS’ EQUITY

| Scheme of asscts

2 Scheme of liabilitics
owners’ equity

equity i
3 | Liquidity Ratios

4 | Profit Margin

g T Increased/
Opening Closing .
: decreased Rate
balance bhalance
by
140,709 251,076 (110,368) (44%)
B 135,713 246,128 | (110,415) (45%)
4996 | 4,948 4738 1.0%
145,949 + ___1_51,’?73 (5,824) 4%)
145949 | 151,773 (5,824) (4%)
286,658 402,850 | (116,192) (29%)
1.4.2  Several basic fiscal items:
No. sl Item Unit 2024 2023
- Non-current asscts / Total assets 16% 12%
- Current assets / Tolal assets e 84% 88%
- Current liabilities/ Total liabilities and
49%, 62%
- Owners’ equily/ Total liabilities and owners’
iy 51% 38%
- Quick ratios time 0.71 0.32
- Current 1‘_'c_1£i_0_ time 1.78 1.43
- The rate of profit before tax / Total assels 1% 4%
- The rate of profit after tax / Nel revenue 0,3% 1%
- The rate of profit after tax / Charter capital 4% 24%

1.5 Salary of Chief Executive Office and other managers

- In the year 2024, paying salary for Chief Executive Office was abide by Resolution no.
17B/2022/NQ-HDQT passed by the BOM dated June 07" 2022. Paying salary for Chiel
Accountant was abide by Resolution no. 08A/2022/NQ-HDQT passed by the BOM dated
March 08™ 2022 and Resolution no. 09/2024/NQ-HPQ'T" passed on 20/6/2024.

- Salary cost [or other managers was adhere to stipulations of the Company’s Charter and

other internal documents.

2 Expectations of business production plan in 2025 and measures:

2.1 Business production plan in 2025 (consolidated):

e Basis of building up the business production plan in 2025:

- Based on results achieved in 2024;

- It is expectled that global economic growth, lower inflation and loosen monctary in
many economies can provide a modest boost to global economic activities in 2025.
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However, some risks remain from geopolitical conflicts and rising (rade tensions in
many countries.

In condition of the anticipated index, inflation is controlled at a reasonable level,
fluctuating between 3.5% and 4.5 (it is forecast that CPIL, in 2025, will fluctuate between
4% and 4.5%);

In condition of the orientation and policies of the Government such as prioritizing the
economic growth, keeping macro-stability, controlling inflation; assuring big balances,
cconomic restructuring. The movement ol global supply chains is creating great
opportunities for Vietnam to attract forcign investment in the industrial sector,
especially in the processing, manufacturing and high-tech industries.... The National
Assembly has set the target of the gross domestic product (GDP) growth rate in 2025
at 8%:

Pursuant to current regulations, decrees of Government on f{ishing and trading tuna and
Tuna market ol Europe and America;

In consideration of Vietnamese consumers’ trends towards packed/ canned food, pet
food ...;

Based ‘on Company’s targets in 2025;

Based on the capability of capital/ reserve/ production/ supply merchandise of the
Company.

BOD respectfully submits to AGM the business production plan, in 2025, of Company
as follows:

(Respectfully invite Esteemed shareholders to view the figures in table below)

e The business-production plan in 2025 (consolidated):
Calculated unit: VND mil

ITEM ACTUAL BUDGET Budget 2025 /
2024 2025 Actual 2024
1- Re\renu? from salc. of goods 681,811 703,584 304
and rendering of services e
- Domestic revenue 525,240 | 563,112 7%
- kxporl revenie 156,571 140,472 (10%)
2. Total profit before tax 3,147 13,231 320%
3. Current CI'T expense 1,021 2,759 170%
_it_. Total profit after tax 2,126 10,472 393%

In which: The business production plan in 2025 consists of the business production
plan of Halong Canned Iood Joint Stock Corporation in Haiphong (Parent company), the
business production plan of ITalong Canfoco - Danang Co., Ltd (Subsidiary), and the business
production plan of Cotden Food One Member Co., Ltd (Subsidiary). Respectfully invite

Esteemed shareholders to refer the figures in 3 tables below:
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e The business production plan in 2025 — Halong Canned Food Joint Stock
Corporation — Parent company:
Calculated unit: VND mil

ITEM ACTUAL BUDGET Budget 2025/
’ 2024 2025 Actual 2024
1. Revenue '!rom sale t-)f goods 500,652 528,907 6%
ﬂﬂ[] remlermg _Of services
2. Total profit before tax (¥) 50,500 8,845 (82%)
3, Clirront CIT expense 1,1 33| 2,123 8%
| 4. Total profit after tax 49,367 6,722 (86%)

(*) The actual profit before tax in 2024 includes VND 45 billion in dividends distributed from
Jrom Canfoco - Da Nang.

e The business production plan in 2025 - Halong Canfoco - Danang Co., Ltd

(Subsidiary):
= = Calculated unit: VND mil
— ACTUAL BUDGET | Budget2025/ |
2024 2025 Actual 2024
1. Revenue _from sale ?i goods 226,402 211,153 (7%)
and rendering of services )
- Domestic revenue 69,831 70,681 1%
- Export revenue ) 156;571 140,472 - (10%)
2. Total profit before tax (3,152) 4,083 | 230%
3. Current CI'T expense 154 636 313%
4. Total profit after tax 3307 | 3,447 204%
° The business production plan in 2025 of Cotden Food One Member Co.,

Ltd (Subsidiary).
Ca!czz_z’c_rred unit: VND mil

ITEM ACTUAL BUDGET Budget 2025 /
_ 2024 2025 _ Actual 2024
1 Rerenlte from .sale of goods and 4,675 14,220 204%
rendering of services B B
2. Total profit before tax (1,094 303 128%
3. Current CIT expense - s S o b
4. Total profit after tax (1,094) 33| 128%

2.2 Several measurcs to implement the business-production plan in 2025
(consolidated):

- In 2025, BOD continues to stay focused on improving quality, diversilying, products,
and packaging specilications to suit and diversily consumer choices, thereby increasing
production capacity and maximizing revenue, mecting customer segments, and
increasing the market share of the Company's products in the market.

- Taking solutions of management, controlling cost effectively to achieve approved
targets. In the event that the market occurs complicated developments will proactively
build up, readjust the business production plan appropriately.
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- Rigorously managing production costs and sales costs, regularly analyzing the situation
to material-reserving plan for production in accordance with the production plan,
ensuring supply, reserve and usage of raw materials effectively, thereby reducing
storage costs and inventory risks. Controlling the efficiency of cost through analyzing
sales targets towards sustainable growth.

- Training, self-training to improve their professional competence, qualification and
technical knowledge, thus, improving work productivity and efficiency.

- In consideration of export market/ products of Company (Halong Canfoco - Danang
Co., Lid):

+ About the market: Owing to influence of Decree no. 37/2024/ND-CP, the Company
remains to uphold and develop more customers in USA, members of the
Comprehensive and Progressive Agreement for Trans-Pacific Partnership (Canada,
Australia,...), the Middle East, Asia,... and develop export markets for pet food
products.

+ About the products: further diversifying the goods of canned tuna and continuously
researching and developing the line of petfood.

- Take advantage of opportunities so as to maximize revenue, develop the market to
effectively implement the 2025 production & business plan, implement the Company's
orientation step by step for the 5-year period from 2022 to 2026. In addition, the
Company also needs to ensure the best interests, benefits and rights of shareholders,
fully perform obligations to the State budget, increasingly improve and enhance
working conditions and income for employees, build up relationships between the
Company and local authorities, Hai Phong city, actively participate in environmental
protection, charity programs and community support as well.

3

All above are the evaluation report on the business production in 2024 and the orientation #
of the business production plan in 2025, CEO respectfully reports and submits to General 9
Meeting of Sharcholders for review and consideration, hopefully gaining the esteemed
~ shareholders ‘s support and recommendation in order that CEO is able to reach targets
approved by the Company’s General Meeting of Sharcholders.

Sincerely thanks and regards./.

TRUONG SY TOAN
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CONG TY cO PHAN DO HOP HA LONG CONG HOA XA HOI CHU NGHIA VIET NAM
HA LONG CANNED FOOD JSC Béc 1&p — Ty do — Hanh phic
: SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness

Hai Phong, ngay 27 thang 3 ndm 2025

BAO CAO CUA BAN KIEM SOAT
DAI HOI BPONG CO PONG THUONG NIEN NAM 2025
REPORT OF THE SUPERVISORY BOARD

“For Genera! Meeting of Shareholders of Ha Long Canned Food Joinf Stock
Corporation

- Cén et Luat doanh nghiép s6 59/2020/QH14;

- Cén cir vao Piéu Ié ctia Céng ty cb phan D4 hép Ha Long;

- c;“n cl» Bao céo tai chinh ndm 2024 dugc kiém toén boi Cong ty TNHH Kiém toan va Tur
van UHY

- Pursuant fo the Enterprise Law No. 59/2020/QH14,

- Pursuant to the Company charter of Ha Long Canned Faod Joint Stack Corporation,

- Pursuant to the audited financial statements for 2024 by UHY Co., Ltd.

Thuwe hién chirc ndng, nhiéms vu ctia Ban Kiém sodt theo quy dinh ctia Luat doanh nghiép

va Didu & Cong ty cd phan B hép Ha Long (sau day viét tat la Cong ty/Cong ty me), Ban Kiém
soat xin dugc bao cdo trwdc Pai héi ddng cd dong (sau day viét tat |a DPHDCD) két qua kiém tra
giam sat hoat ddng ndm 2024 va ké hoach nam 2025 nhw sau:
To perform the functions and duties of the Supervisory Board in accordance with the Enterprise
Law and the Charter of Ha Long Canned Food Joint Stock Corporation (hereinafter referred to as
the Company/Parent company), the Supervisory Board would like to report at the General Meeting
of Shareholders (hereinafter referred to as the AGM) the resuits of inspection and supervision of
activities in 2024 and the Supervisory Board plan for 2025 are as follows:

L Hoat ddng chia Ban Kiém soat trong niim 2024/ Activities of the SB in 2024

- Tuan thQ quy dinh cGa phap luat, Bidu 1& clia Cong ty va tuan thi Quy ché hoat ddng cia
Ban Kiém soét mot cach trung thwe, cn trong vi loi ich ctia Cong ty va cd dang.

Comply with the provisians of Jaw, the Company Charter and comply with the Operafional
Reqgulations of the Supervisory Board honestly and carefully for the benefit of the Company
and its shareholders.

- Giadm sat, kiém tra Hoi ddng quan tri (sau day viét tit la HDQT) va Ban Didu hanh thuc

hién Nghj quyét ctia PHDCB ndm 2024; kiém tra tinh hop phap, hop Iy cia hoat déng kinh
doanh trong nam 2024,
Supervising and inspecting the Board of Management (hereinafter referred to as the BOM)
and the Executive Board to implement the Resolution of the AGM in 2024; examine the
legitimacy and rationality of business activities in 2024.

- Kiém tra va giam sat viéc ban hanh cac Nghi quyét, Quyét dinh clia HDQT va BBH.

Inspect and supervise the issuance of resolutions and decisions of the BOM and the
Executive Board.

- Tham dv day dd tai cac cudc hap dinh ky hodic dot xuat theo thu mdi ciia HDQT Cong ty.
Attending fully at regular or extraardinary mestings at the invitation of the BOM of the
Company. _

- Kiém tra tinh hop ly, hop phap, tinh trung thic va méc dé can trong trong t6 chirc cong
tac ké todn va lap Bdo céo tai chinh; thdm dinh Béo céo tai chinh 6 thang dau nam va Bao
c4o tai chinh ca ndm 2024 clia Cong ty dé dwoc soat xét va kiém taan do to chire kiém
toan ddc lap la Cong ty TNHH Kidm toan va Tw van UHY thwe hién.
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1)

Checking the reasonableness, lagality, truthfulness and carefulness in the organization of
accounting work and the preparation of financial statements; Appraisal of the Company's
financial statements for the first six months of the year and the full year 2024 financial
statements, which have been raviewed and audited by an independent auditing firm as
UHY Co., Lid

- Kiém tra, gidm sat viéc cong bd théng tin clia Cong ty theo céc quy dinh.
Check and supervise the information disclosure of the Company in accordance with the
regulations.
Ban Kiém soat kidm fra ra soat hoat dong clia Cong ty TNHH MTV Dd hgp Ha Long - Ba
Né&ng (dwai day viét tit 14 Céng ty con).
The Supsrvisory Board inspected and reviewed the operation of Ha Long Canned Food
One Member Company Limited - Da Nang (hereinafter referred to as the Subsidiary).
Trong ndm 2024, Ban Kidm soat da t6 chirc 06 cudc hop dé thye hign va hoan thanh céc
ndi dung céng viéc trén.
In 2024, the Supervisory Board hald 06 meetings to implement and complete the above-
mentioned work contents.
Tidn lvong va thu lao Ban kidm soat ndm 2024: :
+ Tién luong thudng cua Trudng BKS: 208.799.996 dong. :
+ Thu lao va thudng cda cac thanh vién BKS khac: 129.333.334 dong.
Salary and remuneration of the Supervisory Board in 2024 as below:
+ Salary and bonus of Head of Supervisory Board: 208.799.996 VND.
+ Remuneration and bonus of Supervisory Board members: 303.000.000 VND.

Két qua ctia hoat déng kiém tra va giam sat cia Ban Kiém soat! Results of inspection
and supervision activities of the Supervisory Board
V& viéc thwe hién ké hoach hoat déng san xuét kinh doanh nam 2024/Regarding the

implementation of the business plan in 2024

(Pon vij tinh: Ty ddng

Unit: bil dong)
CHI TIEU So sanh (%)
ITEMS Ké Thye Thue Comparation
STT hoach hién hién
Plan Actual Actual TH2024/ TH2024/
2024 2024 2023
KH2024 | TH2023
(1) (2) (4) (8) (6) (7)=(5)/(4) | (8)=(5)/(6)
; Doanh thu thuin i o
e 71265 |681,81 |74158 |%6*% o
Lgi nhuan tredc 0
2 thud/ PBT 1070 | 3,15 16,77 29% 19%
Lgi  nhuan sau o
: thué/PAT 8,12 2,13 12,07 26% 18%
Ty suat LN sau
4 T 1,14% | 0,31% 1,63% 27% 19%
5 Ty sudt LN sau|. gos |426% |24,14% | 26% 18%

thué/\vén diéu 1&

Doanh thu thun nam 2024 hop nhit clia toan Cong ty la 681.81 ty ddng, dat 96 % so vé&i ké hoach
nam va dat 92% so v&i ndm 2023,

N

o g

Vi



The Company's consalidated nef revenue in 2024 was 681.81 billion VND, as of $6% the year plan
and reaching 92% over the 2023.
Loi nhuan trudc thué hop nhat toan Cong ly ndm 2024 dat 3.15ty ddng, gidam 13.62 ty dong so
v&i loi nhuan ndm tredc, dat 29 % so voi ké hoach kinh doanh nam 2024 va 19% so v&i nam
2023.
Consolidated profit before tax of the whole Company in 2024 was 3.15 billion VND decreased
13.62 billion VND compared to the pravious year's profit and reached 29 % of the business plan in
2024 and 19% compared to the same period last year 2023.
Loi nhuén sau thué hop nhat toan Cong ty ndm 2023 1a 2.13 ty dang, glam 9,94 ty déng so véi
nam trwdre, dat 26% so véi k& hoach kinh doanh ndm 2023 va 18% so vdi ndm 2023.
Consolidated profit after tax of the whole Company in 2024 was 2.13 billion VND, decreased 9.94
billion VND compared to the previous year's profit and reached 26% of the business plan in 2024
and 18% compared to the same penod last year 2023.
Cong ty co6 phat inen dau tw mot s6 kénh ban hang méi tuy nhién chwa hiéu qua nhw “Cong ty
TNHH MTV Thiec phdm Cot Pan” (sau déy goi la Thye phdm Cét Bén), va chudi clva hang Nem
Ha Long => P& nghj Cong ty ¢ phwong én va xac dinh rd rang théi gian dy kién dat diém hoa
vén va ¢6 loi nhuan
The Company has developed and invested in a few new sales channels but has not been effective
such as "Cot Den Food Co., Ltd." (hereinafter referred to as Pate Cot Den), Nem Stores => It is
recommended that the Compa ny have a pfan and expected time ta break even and make a profit
Hoi ddng quan tri va Ban didu hanh da trién khai ding, day da cac Quyet nghi dwoe théng qua
ndm 2024, nhung Cang ty me chua hoan thanh myc tiéu ma DHDCD da giao. Cu thé két qua thire
hién nam 2024 nhw sau:
The BOM and the Executive Board have properly implemented BOM resolutions approved in 2024,
but parents company have not yet completed the goals assigned by the General Meeting of
Sharsholders. Specmcaﬂy, the results of implementation in 2024 are as follows:
Tinh hinh san xuét kinh doanh ctia Céng ty ¢é phan D6 hop Ha Long
(Céng ty me)
Production and business status of Ha Long Canned Food JSC (Parent company)
(Bon vj tinh: Ty ddng
Unit: bil dong)

Chi tiéu So sanh nam 2024
Items va ndm 2023
STT Nam 2024 Nam 2023 Chah Tk
énh léc e
tuyét doi Ty 18 (%)
(1) (2) (3) (4) (5)=(3) - (4) | (6) = (3)/(4)
Doanh thu thuén
1 515,11 481,89 33,22 106,89%
Revenue
Loi nhuén sau thué o
2 PAT 49,53 1,63 47,90 3038,20%

Tinh hinh san xuat kinh doanh ctia Céng ty TNHH MTV
D& hép Ha Long — Ba Ning (Céng ty con)
Production and business status of Ha Long Canned Food Ltd.,Co (Subsrd:ary)
(Pon vj tinh: Ty dong
Unit: bil dong)
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So sanh nam 2024
Chi tié va nam 2023
STT : | 12 Nim 2024 | N&m 2023
e Chénhléch | 1014 0
tuyét dbi yistsn
(1) (2) (3) (4) (6)=(3)-() |(6)=(@3)Y4)
Doanh thu thuan )
: 226,40 299,25 (72,85) | 75,66%
Ravenue
Loi nhuan sau thué
; IPAT 2,89 11,42 (8,53) 25,28%

2) V& viéc kidm tra, gidm sat hoat dong cua Hai ddng quan trj va Ban Diéu hanh/ The
inspection and supervision of the actrwﬁas of the BOM and the Executive Board
Trong ndm 2024, HBQT Cong ty van gom cé 05 thanh vién dugc BHBCD bd nhiém (nhigm ky
2021-2026). Céc thanh vién ctia HDQT da t chirc cae cude hop thirdng ky va ban hanh tdng cong
42 Nghj quyét quan trong cho hoat déng clia Cong ty.
In 2024, the BOM of the Company includes 05 members appointed by the AGM (term of 2021-
2026). The members of the BOM held regular meetings and issued a fotal of 42 important
resolutions for the Company's opserations.
V& ngan sach hoat déng va thu lac cho HDQT va Ban Kiém soat: Trong ndm 2024 dadm bao sC
dung ngén sach hoat déng, thii lao HDQT, Ban kidm soat khéng vwot quy dinh theo Nghi quyét
DHBCD sé 06/20246/NQ- PHPCE d4 thang qua ngay 29/03/2024.
Ragarding the operating budget and remuneration for the BOM and SB: In 2024, the BOM and SB
continuously improve the governance and control fo ensure the use of operating budget,
remuneration of the BOM, the SB did not exceed the regulations in accordance with the Resolution
of AGM No. OS/EOEKNQ- DHDCD approved on 29 Mar,2024.
Ban Biéu hanh c6 nhlsu cb gang nd Iee khi td chire thure hign Nghj quyét clia E)HDCD Nghi quyét
clia HBQT nham tridn khai ké hoach san xuat kinh doanh trong tinh hinh kinh té hét sirc kho khan
va G4c bién dong bat loi cua thj triedng. Nam 2024 ghi nhan nd lyc trién khai m& réng san xuét tai
cac dja ban ma&i, phat trién nganh hang mai cia Ban didu hanh dé thich (rng véi sy thay ddi nhanh
chéng cla thj trwdng ddng thei da dang héa co hdi kinh doanh.
The EB has made efforts when organizing the implementation of the Resolution of the AGM and
the BOM's Resolution in order {o carry out the business plan in the difficult economic situation and
adverse market fluctuations. The year 2024 recognizes the Board of Management's efforts to
expand production in new locations and develop new categories to adapt to the rapid changes of
the market and diversify business opportunities.

3) Phéi hep hoat déng ctia Ban kiém soat véi HDQT, Ban didu hanh va cac cé déng/
Coordinating activities of the Supervisory Board with the Board of Management, Executive
Board and shareholders

Ban Kidm soat hoat dong doc lap nhung luan phéi hep véi HDQT va Ban digu hanh trén tinh than

xay dung, hop tac. Ban Kiém soat theo sat viéc ban hanh cac Nghj quyét ctia HDQT va hoat ddng

clia Ban di&u hanh, dam bao viéc kiém tra, giam sat duge lién tuc nhung khéng anh hwdng téi
hoat ddng ctia Céng ty.

The Supervisory Board operates independently but always coordinates with the Board of

Management and the Exscutive Board in a constructive and cooperative spirit. The Supervisory

Board closely followed the issuance of the resolutions of the BOM and the activities of the BOM,

ensuring the continuous inspection and supervision but did not affect the operation of the

Company.



Ban Kiém soat tham gia day du cac cudc hop cia HDQT, trén co s& ndi dung cac cudc hop va tai
lidu dwgrc HDQT cung cép, Ban kiém soat c6 cac v kién ddng gép thudc thdm quyén sat véi thue
té hoat dong chia Cong ty.

The Board of Supervisors fully participates in the meetings of the BOM, based on the content of
the meetings and documents provided by the BOM, the Supervisory Board has comments within
its comEerence that are close to the actual operation of the Company.

Ban Kiém soat nhan dwoc s hd trer giup d& cia HPQT, Ban diéu hanh, cac phong ban chuyén
mén, chi nhanh trong viéc cung cép tai liéu phuc vu viéc thie hién nhiém vu.

The Supervisory Board received the support and assistance of the Board of Management, the
Executive Board, specialized departments and branches in providing documents for the
performance of duties.

4) Kiém tra, giam st thwe hién céng bé théng tin ctia Cong ty/ Inspect and supervise
the Company's disclosure of information :

Coéng tac cong b thong tin thire hién day da, gl va céng bé dung han theo yéu cau clia cac co

quan quan |y, cting nhw dé déang thong tin kip théi trén Website ctia Cong ty.

Information disclosure is fully implemented, sent and announced on time at the request of

regulatory agencies, as wall as promptly posted information on the Company's Website.

5) P& xuét lwa chon cang ty kiém toén doc lap! Proposal to choose an independent
auditing company

Ban kiém soat Cong ty Cd phan Db hép Ha Long kinh trinh Bai hdi dbng ¢é déng Uy quyén cho

H&l dbng quan trj Iya chon cong ty kiém toan doc 18p c6 uy tin, néng lwe, kinh nghiém, va du diéu

kién kidm toan theo quy dinh, nam trong danh sach cac Cong ty kiém toén duwgc Uy ban ching

khoan Nha nuéc chap thuan dé kiém toan cho don v ¢d lgi ich cong chiing thude Iinh vire ching

khoan, dé thuc hién cng viéc kiém todn Béo cdo tai chinh ban nién ndm 2025va bao céo tai chinh

ndm 2025 (hoac c6 thd soat xét cac bao céo tai chinh Quy néu can thiét theo yéu cau quan Iy clia

Co guan quan ly nha nuwéc).

The Board of Supervisors of Ha Long Canned Food Joint Stock Company respectiully submits to

the General Masting of Shareholders to authorize the Board of Directors to select an independent

auditing company with prestige, capacity, experience, and meeting the auditing conditions

according to regulations, permitted to operate in Vietnam, in the list of auditing companies

approved by the Stale Securities Commission fo audit the 2025 Semi-Annual Financial Report and

the 2025 Financial Report (Quarterly financial reports can be reviewed if necessary according to

the management requirements of the State Management Agency).

1L Két qua thdm dinh Bao cdo tai chinh ndm 2024/ Results of appraisal of financial

statements for 2024:

Ban Kidm soat thie hién thdm dinh Bdo cdo tai chinh n&m 2024 cia Cong ty va théng nhét sé liéu

v&i bao cao tai chinh dwoc kiém toan béi don vi Kidm todn dac 1ap Cang ty TNHH Kiém toan va

Tw van UHY

The Supervisory Board appraised the Company's 2024 financial stalements, agreed with the

financial statements audited by the independent auditor UHY Co., Ltd.

Céc sé lidu trén Bang can aéi ké toan va Béo cdo Két qua hoat ddng kinh doanh, tinh hinh leu

chuyén tidn té n&m 2024 43 phan &nh tinh hinh hoat dbng tai chinh, frén céac

khia canh trong yéu 1a hop Iy, hop phép, trung thwe, phi hop véi cdc quy dinh hién hanh

v ché do ké toan tai chinh thea quy dinh cla phép luét.

The figures on the Balance Sheet and Income Statement,the cash flows for 2024 have reflected

the financial performance, over the material aspects are reasonable, lawful, honest, consistent with

applicable regulations on the financial accounting regime as prescribed by law.

B4o c4o tai chinh n3m 2024 bao gdm Bang can ddi ké toan, Bao c4o két qua hoat dong kinh

doanh, B&o c4o lwu chuyén tjén t& va Thuyét minh cac bao cao tai chinh 3 dwoc Céng ty 1ap theo

cac chuAn mupc va ché dd ké toan cac doanh nghiép Viét Nam hién hanh. Hé théng ching tr ké

toan, sb ké toan dwoc 1ap, ghi chép theo quy dinh.

The financial statements for 2024 include the Balance Sheet, Income Statement, Statement of

Cash Flows and Notes to the financial statements prepared by the Company in accordance with

accounting standards and regimes. current accounting of Viethamese enterprises. The system of

accounting vouchers and accounting books is made and recorded according to regulations.
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Céc bdo céo tai chinh nam 2024 dwoc kiém todn béi Céng ty TNHH Kidm toan va Tw van UHY
don vi dwac UBCK Nha nuée chép thuan kiém todn cong ty dai ching va niém yét.

The financial statements for 2024 was audited by UHY Co., Ltd., which has been approved by the
State Securities Commission to audit public and listed companies.

Y kién clia kiém toan vién vé cac Bao céo tai chinh ndm 2024 clia Céng ty nhw sau:

“Theo y kién clia chiing t6i, Bao céa tai chinh hop nhat kém theo da phan anh trung thic va hop
Iy, trén céc khia canh trong yéu, tinh hinh tai chinh hop nhét clia Cong ty Cb phgn Db hop Ha
Long tai ngay 31/12/2024 cling nhw két qua hoat dang kinh doanh hgp nhét va tinh hinh lwu
chuyén tién t& hop nhat cho nam tai chinh két thic cling ngay, phil hop véi chudn myc ké toan,
ché @6 ké toan doanh nghiép Viét Nam va cac quy dinh phap Iy c6 lién quan dén viéc 1ap va trinh
bay Bao céo tal chinh hop nhat.”

Opinion of the Auditors

“In our opinion, the consolidated financial statements give a true and fair view, in all material
respects, of the consolidated financial position of the Ha Long Canned Food Joint Stock
Corporation as at 31 December 2024 and the results of its aperations and its cash flows for the
fiscal year then ended, in accordance with Vietnamese Accounting Standards, Vietnamese
Corporate Accounting System and legal regulations related to the preparation and presentation of
the consolidated financial statements.”

Tinh hinh tai chinh hop nhat ctia Céng ty tai 31/12/2024: Theo Béo céo Tai chinh clia Céng ty da
dwoc kidm toan b&i Cong ty TNHH Kiém toan va Tw vin UHY nhu sau:

The consolidated financial position of the Company as of December 31, 2024 According fo the
Company's financial statements audited by UHY Co., Ltd., are as follows:

1) Bang can ddi ké toan / Balance sheet g
(Bon vi tinh: Triéu déng)
Unit: mil dong)

S6 cudi nam | 86 ddu nam | S6 d4u nam
Chi tiéu / Criteria
31.12.2024 31.12.2023 01.01.2023
A- TAI SAN NGAN HAN
242,000 353,102 | 433,392
SHORT-TERM ASSETS

I. Tien va twong dwong tién
Cash and cash equivalents 22,143 13,399 12.151
IIl. Cac khaan phai thu ngan han
Short-term receivables 61,950 52,850 66,681
IV. Hang ton kho Inventory 145,314 274,032 346 452
V.Tai san ngén han khéac
Other current assets 5,930 2,820 8,108
B. TAl SAN DAIHAN
LONG-TERM ASSETS 44,568 49,748 56,682
.Cac khodén phai thu dai han
Long-term receivables 670 588 598
II.Tai san cb dinh
Fixed assets 40,860 45,843 51,967
V. Tai sdn dai han khéc
Other long-term asselts 3,128 3,306 4,117
TONG CONG TAI SAN TOTAL ASSETS 286,658 402,850 490,074
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Chi tiéu / Criteria

S6 cubinam | S6 ddunam | S6 dau ndm
31.12.2024 31.12.2023 01.01.2023

A.NOQ PHAI TRA LIABILITIES 140,709 251,076 342,37
l. No ngén han Short-term debt 135,713 246,129 337,398
Il. Nor dai han Long-term liabilities 4,996 4,948 4,972

B. VON CHU s& HrU
OWNER'S CAPITAL 145,949 151,773 147,704
I. Vbn chi s& hivu Equity 145,949 151,773 147,704

TONG CONG NGUON VON 286,658 402,850 490,074
2) M6t sb cac chi s6 tai chinh cor ban/ Some of the basic financial indicators:

Chi tiéu Nam 2024 Nam 2023 Nam 2022

Co cu tai san
- Tai san dai han/Tang tai san 16% 12% 12%
- Tai s&n ngan han/Tong tai san 84% 88% 88%

Co’ cAu ngudn von
- No phai trd/Téng ngudn vén 49% 62% 70%
- Ngudn VCSH/Tdng ngudn vén 51% 38% 30%

Ty suét loi nhuan

- Ty suét loi nhudn sau thué/Téng tai san (ROA) 4% 4% 0%

- Ty suét loi nhuan sau thué/Doanh thu thuan (ROS) | 2% 2% 122%

- Ty suét loi nhuan sau thué/\Vén CSH (ROE) 8% 1% 1%

V. Ké hoach hoat dong nam 2025 cla Ban Kiém soat/ Operation Plan 2025 of the

Supervisory Board

Tiép tuc thire hidn céng viéc kiém tra, giam sat theo chivc nang, nhiém vu dwoc quy dinh
trong Biéu 1& Cang ty va Quy ché hoat déng clia Ban kiém soét.

Continue to perform the inspection and supervision work according to the functions and
tasks specified in the Company's Charter and the Operation Regulation of the Supervisory
Board.

Tiép tuc giam sat HDQT, Ban Didu hanh thue hién Nghj quyét DPHBCB va bét thudng (néu
co) nam 2025.

Continues to supervise the BOM, the Executive Board to implement the Resolution of the
General Meezmg of Shareholders and Extraordmary General Meetmg (if any) in 2025
Ngoai ra, Ban Kiém soat sé tap trung thuc hién cac cudc kidm tra, kiém soét lién quan dén
cac hoat déng san xuét, chi phi ban hang va chi phi lvong thudng clia Céng ty trong nam
2025.

In addition, the Supervisory Board will focus on conducting inspections and internal
controls related to production and business activilies, selling expenses, and salary bonus
expenses of the Company in 20285.

Thye hién cac cng tac khac theo chirc nang, nhiém vu cla Ban kiém soat.
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Perform other tasks according to the functions and tasks of the Supervisory Board.

V. Kién nghij cia Ban Kiém soat | Recommendations of the Supervisory Board

- D& nghi Cang ty sap xép ngudn vén lién quan cac dw an trén dat cta nha may, clng nhuw
dé xuat phwong an cy thé lién quan..
Recommending the Company arrange sources related to projects on the land of the
facrory, as well as propose specific related plans

- D& nghj Cdng ty nghién ctru ké hoach di divi nha may méi @é cha dong hon.
Suggest that the Company study the p»‘an to relocate the new factory to be more proactive.

- D& nghi Hol dbng quan trj can nhac vé hoat dong va hach toan ke toan twong tng cho
trieérng Mam non Ha Long nh&m dam béo tinh chgt pht hgp gitka hinh thiérc hoat dong va
hd se gidy tér clia don vi thanh vién.
Proposing the BOM ta consider the operation and corresponding accounting for Ha Long
Kindergarten ta ensure the appropriateness between the nature of operation and the profile
documentation.

Trén day |a toan bé ndi dung Bao cdo chia Ban Kiém soat tai PHPCB thuérng nién ndm 2025, kinh
trinh DPHDCD xem xét, thdng qua.

The above is the entire report of the Supervisary Board at the AGM 2025, submitted to the General
Meeting of Shareholders for consideration and approval.

Nol nhin/ Recipients: TM. BAN KIEM SOAT
-BHPCP; AGM; TRUONG BAN
- HEBQT,;BOM; ON BEHALF OF THE SUPERVISORY
- Lwru: BKS, VT. BOARD
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