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T R R THE SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

S6/No.: 02042024-01TB/EVPL Ha Ngi, ngay 02 thang 04 niim 2024
Ha Noi, 02" April 2024
. CONGBOTHONGTIN DISCLOSURE OF INFORMATION ON THE
TREN CONG THONG TIN DIEN TU CUA STATE SECURITIES COMMISION’S
UY BAN CHUNG KHOAN NHA NUGC VA PORTAL AND HOCHIMINH STOCK
SGDCK TP.HCM EXCHANGE’S PORTAL
Kinh gtri/ To: - Uy ban Chting khoén Nha nudc/ The State Securities Commission

- 56 Giao dich chirg khoan TP.HCM/ Hochiminh Stock Exchange

- Tén tb chitc / Organization name: Cong ty ¢b phan Everpia/ Everpia JSC
- Ma chimg khoén/ Securities Symbol: EVE
- Dia chi try s& chinh/ Address: Duong X4, Gia Lam, Ha Noi
- Dién thoai/ Telephone: 024.38276490
- Fax: 024.38276492
- Ngudi thue hién céng bb théng tin/ Submitted by: Yu Sung Dae

Chitc v/ Position: Ngudi dugc tty quydn Cong bé théng tin

Authorized person on Information

Loai théng tin cong bd : Odinhky O bitthudng [I24h Mtheo yéu cdu
Information disclosure type: [ Periodic ~Olrregular 024 howrs MOn demand

Noi dung thdng tin cong bo (*)/ Content of Information disclosure (*): Ké hoach kinh Doanh néim 2024

va tai ligu hop Pai hi dong cé dong thwong nién nim 2024/ Business plan 2024 and Document for
ASM 2024

Ngay 02/04/2024, Hoi ddng quén tri Céng ty CP Everpia d4 hop ban va ban hanh Nghi quyét sé
002/2024/HPQT/NQ théng qua:

- D& xuft ké hoach chi tra cd tirc va phén phéi loi nhuan

- K& hoach kinh doanh ndm 2024

- Tai liéu hop Pai héi ddng cb dong thudng nién nim 2024

- D& xuét bAu thay thé thanh vién Hoi ddng quan trj nhiém ky 2022-2026 do 1 thanh vién da giti don
tir nhiém trurdge dé
On 02™ April 2024, Board of Directors of Everpia JSC has held a meeting and issued resolution no.
002/2024/HPQT/NQ to approve:

- Dividend and profit distribution plan

- Business plan 2024

- Content and document for ASM 2024

- Proposal to replace members of the Board of Directors for the term 2022-2026 due to the
resignation letter submission of one BOD member.



Toan bo vin kién dugc déng tai trén website Cong ty tai dudong din: https:/everpia.vn/thong-tin-cong-bo-
tt5.html

Full contents of the documents are disclosed on Company’s website at address: hitps.//everpia.vn/thong-
tin-cong-bo-tte5 himl

Dinh kém Cong b thong tin ndy 12 Nghi quyét HDQT s6 002/2024/HPQT/NQ ngay 02/04/2023 va toan
b0 c4c tai lidu phyc vu Pai hoi déng c6 déng thudng nién nim 2024

Please find enclosed the BOD resolution no. 002/2024/HPQT/NQ dated 02/04/2024 and all document for
ASM’s 2024

Théng tin ndy d4 dugc cong bb trén trang thng tin dién tir coa cong ty vao ngay 02/04/2024 tai dudng dan:
hittps://everpia.vn/thong-tin-cong-bo-tt5.html

This information was disclosed on Company on 02/04/2024, available at: https://everpia.vn/thong-tin-
cong-bo-tte3.himl

T6i cam két cc thong tin cong bo trén day 14 ding sir that va hoan toan chiu trach nhiém trude phap ludt
vé ni dung cAc théng tin da cong bd./

1 declare that all information provided in this paper is true and accurate; 1 shall be legally responsible for
any mispresentation.

Dai dién td chirc
Organization representative
Nguoi UQ CBTT
Party authorized to disclose information
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No.: 002/2024/HPOT/NQ Ha Ngi, ngéy 02 thing 04 niim 2024

NGHI QUYET { RESOLUTION
HOI PONG QUAN TRI CONG TY CP EVERPIA
BOARD OF DIRECTORS OF EVERPIA JSC.

- Cén cit Ludt Doanh nghiép da dugc Qudc hi nuée Cong hda Xé héi Chit nghia Viét Nam thong
qua ngay 17/06/2020 / Pursuant fo Enterprise Law adopted by the National Assembly of the
Socialist Republic of Vietnam on 17" Jun 2020;

- Cdn cik vao Diéu I t6 chirc va hoat déng ciia Cong ty C6 phdn Everpia / Pursuant to Company
Charter of Everpia JSC.

- Can ctk Bién ban hop Hpi dong Quan tri s6 002/2024/HPQT/BB ngay 02/04/2024 / Pursuant to
Minutes of Board of Directors meeting no. 002/2024/HPQT/BB on 02/04/2024.

QUYET DINH / DECISION

Diéu 1 / Article 1: Théng qua ké hoach chi tra cb tirc va phin phéi lgi nhuén/ Approve the dividend
and profit distribution plan

- Cb tirc bing tién mit: 5% ménh gia (500 VNB/1 cb phiéu) tir ngudn lgi nhuén sau thué nim
2023 va lgi nhuén sau thué chua phén phéi. / Cash dividend: 5% par value (VND 500/stock)
by using net profit afier tax 2023 and undistributed earnings.

- Trich qu§ quan 1y: 5% loi nhuan sau thué 2023/ Management fund: 5% of profit after tax 2023

Didu 2 / Article 2: Thong qua ké hoach kinh doanh nim 2024/ Approve Business target for 2024
- Doanh thu/ Sales: 1,000 ty ddng/ billion VNP

- Loi nhuén thudn/ Net profit: 60 ty ddng/ billion VNP

Didu 3 / Article 3: Thong qua tai li¢u hop PHPCD thwing nién nim 2024 / Approve the meeting
documents for the ASM 2024.

- N6i dung hop du kién / Expected content:

1. Théng qua Béo céo tai chinh va Béo c4o tai chinh hop nhit d4 kiém toan nim 2023 / dpprove
the Separate Financial Statements and Consolidated Financial Statements of 2023 audited by
Ernst & Young Vietnam Limited

2. Théng qua Béo céo ctia Hbi dong quén tri / Approve the Report of Board of Directors
3. Théng qua Bdo cdo cila Ban Kiém soét/ Approve the Report of Board of Supervisors

Thong qua ké hoach chi tra ¢b tirc va phan phdi lgi nhun / Approve the dividend and profit
distribution plan



Théng qua chinh séch Thi lao cho thanh vién H6i déng quan tri déc lap va Ban kiém soat/
Approve the remuneration policy for BOD and BOS's member.

Lua chon cong ty kiém toén dbc 18p / Appove the independent auditing company

Théng qua don tir nhiém cta thanh vién HPQT - Ong Lee Bang Hyun/ Approve the
resignation letter of Mr. Lee Bang Hyun

Bau bd sung thanh vién HDQT/ Nominate one additional member of the Board of Directors

- Tai liéu hop bao gdbm/ Meeting documents include:

I.

Sy R

%

Chuong trinh Pai hoi/ Meeting agenda

T& trinh théng qua cac vén dé tai dai hoi cung cac phu luc kém theo/ Proposals and
appendix

Béo cdo ctia Hai ddng quan tri & Ban Kiém soat/ Report of Board of Directors & BOS
Quy ché t6 chirc DHDCD / Annual Shareholders’ Meeting regulations
Du thao Nghi quyét DHDCD 2024 / Drafi resolution of ASM 2024

Quy dinh vé @& cu, ing cu va bau thanh vién HPQT/ Regulation on election and
nomination of BOD’s member

M3u Phiéu bidu quyét / Voting card

Diéu 4 / Article 4: Piéu khoan thi hanh / Execution

Nghi quyét ndy ¢6 hiéu luc ké tir ngay ky. Cac thanh vién Hoi dﬁ")ng Quén tri va Ban Gidm Déc
Céng ty Cb phan Everpia ¢6 trach nhiém t6 chirc va trién khai thuc hién cac ndi dung ctia Nghi
quyét nay.

This Resolution lakes effect from the signed date. Board of Director and Board of Management has
responsibility for organizing and executing this Resolution.

EVERPIA JSC
T/M. HQI PONG QUAN TRI
On behalf of Board of Directors
Cha tich / Chairman

CHOYONG HWAN
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MUC LUC

1 | Chuong trinh Pai hoi

2 T& trinh

Phu luc 1: So yéu Iy lich vmg vién thanh vién Héi dong qudn tri

3 Béo cao ciia Hoi dong Quan tri
4 | Bao cdo cua Ban Kiém soét

5 Du thio Nghi quyét Pai hoi Cé déng 2024

6 Quy ché 1am viéc Pai hoi Cb dong 2024

7 | Quy dinh v& 8 ci, tmg ctt

8 Quy ché bau cir
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CHUONG TRINH
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08:45 - 09:00 | Bdo cdo kiém tra tu cach dai biéu Ban KT tu c4ch cb dong
RO:00 -0 1;11112:1; jza Doan chil tich, Ban thie ky va chuong trinh nghi sy MC

09:10 - 09:15 | Phat bidu ctia Cha tich doan Ch tich doan

09:15 - 09:45 | Bdo cdo két qua kinh doanh niim 2023 va ké hoach nim 2024 Ba Pinh Thanh Nhan
09:45 - 10:00 | Béo cao danh gia ciia HDQT Ong L& Kha Tuyén
10:00 - 10:15 | Béo céo ciia Ban kiém soét Ong Trurong Tuin Nghia
10:15-10:50 | Thong qua cdc to trinh Chil tich doan

1. BCTC riéng va BCTC hop nhét d4 kidm todn nam 2023

2. B4o cdo ciia Hbi dong Quan tri tai Dai hoi

3. Bdo cdo cia Ban Kiém soat tai Dai hoi

4. Phurong 4n phan phdi lgi nhudn ndm 2023
- C6 tikc béng tién: 5%
- Trich quy quén by: 5% lgi nhudn sau thué

5. K& hoach kinh doanh nim 2024

6. Thit lao cho Hoi ddng quén tri doc 14p va Ban kiém soat nam 2024

7. Lya chon c6ng ty kidm todn doc 14p cho Béo céo tai chinh 2024

8. Théng qua don tir nhiém caa thanh vién HDQT Ong Lee Bang Hyun

10:50 - 11:00

Béu cir b sung 01 thanh vién HPQT nhiém ki 2022-2026

1. Théng qua Quy ché béu cir

2. Pai héi tién hanh bo phiéu

Ban Kiém phiéu

11:00 - 11:20 | Giailao
11:20-11:25 | Két qua Kiém phiéu Ban Kiém phiéu
11:25-11:30 | Thong qua Bién bén va Nghij Quyét Pai hi Ban thw ky

11:30

Bé mac Dai hoi

MC
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BAO CAO CUA HOI PONG QUAN TRI

Téi:  Pai hoi dong b dong
Tudn theo:
- Ludt Doanh nghiép, Ludt Chirng khodn, Diéu lé Cong ty Cé phcfn Everpia;
Quyén va nghia vu ctia Hpi dong qudn tri;
Bdo cdo tai chinh ndm 2023 dd dwoc kiém todn béi Cong ty TNHH Ernst & Young Viét Nam.

I. BAO CAOKET QUA KINH DOANH NAM 2023
1. Théng tin chung vé& Doanh thu va Loi nhuin
Doanh thu:

2021 562 5% 209 2% 76 | -21% 19| -8% 866 1%
2022 707 | 26% 234 12% 80 5% 1| -96% 1.021 | 18%
2023 533 | -25% 177 | -24% 76 -3% 1 2% 787 | -23%

Bién loi nhuan gdp 34% 38% 32%
Bién loi nhuén truéc thué 9% 11% 3%
Bién lgi nhuén rong (ROS) 7% 9% 2%
LNST/VCSH (ROE) 6% 9% 2%
LNST/Téng tai san (ROA) 5% 6% 1%
Li co ban trén ¢b phidu 1.453 2215 425

Céc chi tiu tai chinh co ban:

Téng tai san (Triéu ddng) 1.268.743 | 1.456.695 | 1.355.871
Co cu tai sin (%) |

e Tai san dai han/Téng tai san 24% 28% 43%

e Tai san ngin han/Téng tai san 76% 72% 57%




Kha nang thanh khoan
e Kha nang thanh toan ngﬁn han 3.6 3,4 3.3
e Kha ning thanh todn nhanh 2,3 2,2 1.9
Ning lwe hoat dong
e Vong quay hang tdn kho 15 1,8 1,6
e Vong quay cac khoan phai thu 51 4,9 3,8
e Vong quay céc khoan phai tra 11,7 22 11,9
e Vong quay téng tai san 0.7 0,7 0,6
Pon biy tai chinh _
e Hé s6 N/ Vén chi s hitu 0,32 0,42 0,36
e Hé sb Ny / Tong tai san 0,24 0,29 0,26

2. Chi tiét hoat dgng cac nganh hang

2.1 Nganh hang Chin ga gbi dém

Trong nim 2023, nganh hang chi dao Chén ga gbi dém trai qua mot nim kinh doanh khé khin &
tAt ca kénh bén hang véi tong doanh thu nam 2023 dat gin 533 ty ddng, gidm 25% so véi cing ki
nim ngodi. Trong d6, hoat ddng ban 1é trong nudc (B2C) ghi nhén doanh thu dat 322 ty, giam
28% so vdi cung ky. Cac don hang khéach san (B2B) mang vé 94 ty doanh thu giam 17% so véi
cling ky. Kénh ban Online dat 62 ty dong, giam nhe 5% so véi cing ky. Két qua kinh doanh XUt
khéu cfing giam nhung dugc cai thién & cubi nam va c6 su ting nhe qua timg thang, nén doanh

thu nim 2023 dat khoang 55 ty ddng.

2.1. Hoat dgng bén 1é (B2C)

- Nghién ciru va phat trién cac dong san phim
méi phit hgp véi da dang nhu céu khach hang;
d&m bong ép Top Plus, dong dém 16 xo cao cdp
Kingkoil Arise, gfii chéng trao nguoc, bd st
tdp danh riéng cho thi truong tinh...

- Thyc hién khao sat theo chidu su véi trén
5.000 khach hang trén ci nudc dé xiy dung
céc budc tai tién vé& thuong hiéu, san phém.

- Phét trién thi trudong tinh: mé mai 22 dai ly
trong d6 14 dai ly khu vuc mién Béc, 8 dai ly
khu vie mién Nam; tép trung vao céc tinh nhu
Thai Nguyén, Vinh Phtc, Hai Phong, Kién
Giang, Phu Yén; dua doanh s6 thi trudmg tinh
ting gln 15% so voi cung ky 2022.

- Lép dat hé théng camera Palexy Al tai tit ca

- T4i cAu tric danh muc sin phim chén ga:
b6 suu tap chan ga mbi nam s& godm BY suu
tdp Xuin He va B suu tdp Thu Déng, trong
d6 s& gbm cac mAu thiét k& thé hién gia tri
cbt 161 cia Everon va cac mau thiét ké thé
hién dinh hudng méi cua Everon - hop xu
huéng va thi hidu ciia khach hang thé hé
mai.

- T4i cu tric danh muc san phim dém: loai
b6 nhitg san phim kém hiéu qua, tap trung
vao ba dong san phdm chinh — dém tiéu
chuén Everon, d&ém Everon Top Plus va d&&m
tiéu chuén Artemis. Tir d6, nghién ctru va
céi tién chit lwong cho timg dong san pham.

- Ting cuong kénh truyén théng, ddy manh




céc showroom dé c6 thé 1ap ban d6 hanh trinh
khach hang, nhiing diém mébc cin didu chinh
@& khéch hang c6 trai nghiém mua sdm t5t hon.
Tir d6, thuc hién thay dbi cach trung bay va
x4y dyng cédc tai liéu dao tao nhén vién ban
hang cho ca hé théng showroom va dai ly.

- Hé théng phan phdi: thyc hién nghién ciru thi
truong va danh gid chuyén sdu hoat dong timg
dai ly tir @6 x4y dung ké hoach hd trg riéng
biét cho timg dai ly.

- Tang s6 lugng dai 1y tinh lé.p dat va sir dung
phin mém ban hang POS do Everpia cung cp
trong hoat dong ban hang hang ngay, gitp két
néi va xir Iy don hang nhanh chéng, tién t6i
x4y dung chudi cung tmg da kénh toan hé
théng phan phdi trong toan quéc.

hinh anh thuong hiéu, tiép cén sdu rong
nhém khéch hang thudc thé hé millennials

- Hién dai héa hé théng showroom dua
showroom thanh md hinh cira hang kiéu
mAu vé bai tri, quan 1y va ban hang.

- Quyét liét @& ngin ngira hang gia, hang
nhéi tran lan trén thi truong: bén canh truyén
thong va huéng din ngudi tiéu ding cach
phan biét va nhén biét san phim, Everpia s&
phdi hop véi cac bd/ban/nganh lién quan dé
gid quyét tAn gbc cdc co s& sin xudt va
phan phdi c4c san phdm Everon gia trén thi
truong.

2.2. Hoat dgng kinh doanh don hang doanh nghiép (B2B) _

- Tiép tuc déng vai tro 14 nha cung cap cho
nhiéu dy 4n khéch san 4* - 5* van hanh theo
tidu chudn qudc té

- Quan 1y hiéu qua céc khoan phai thu, ty 1€ no
xéu giam tir 10% xubng con 2%.

- Pa dang phén khic san phim nhim dap
{g da dang hon nhu cu cia thi trudng

- M& rong sang cac nhom khach hang muc
tiéu méi nhu bénh vién, ky tic x4 trudng
hoc.

- X4y dung céc kénh marketing, trién khai
hoat déng quang ba dé hoat déng don hang
khéach san, qua ting duge biét dén rong rii.

2.3. Kénh bén hang Online

- Lién tiép dimg diu bang xép hang & hang
muc Thoi trang gia dinh trén san thuong mai
dién tir Shopee Mall.

- Néng cdp quy trinh déng hang, cich thic
déng hang tai kho Hung Yén, t6i wu ning cao
ning suét tir 1000 don 1én t6i hon 4000 don 1
thang, tr d6 giam t5i da rii ro hity don do
khong dam bao téc 9 dong va giao hang.

- T4n dung chuong trinh quang cédo phu hop,
chinh sich hd tro va khai thac ban hang qua
Livestream dé ddy doanh thu, ting luong khéch
hang trung thanh.

- Nghién ctru va phét trién san pham chi lyc
danh riéng cho kénh ban Online.

- Tang gi4 tri don hang trung binh tai mdi
gian hang.

- X&y dung cac chuong trinh ban hang kém
voucher, d4y manh hoat déng bén hing qua
livestream va kénh bén tiktok.




2.4. Hoat dong xuét khiu

- Khach hang danh gis cao v& sy on dinh cta
chat luong san phim va thoi gian giao hang.

- C6 thém nhidu khich hang méi do khich
hang cii gidi thi¢u.

- CAn t81 vu héa chi phi dé ting kha ning
nhén duge don hang.

- Nang cao nang luc san xuét dép ting cac
don hang cé kh01 lugng 16n nhumg yéu chu

thoi gian san xudt ngin tir cac khach hang
Hoa Ky.

2.2 Nganh hang Bong tam

Doanh thu nim 2023 ctia Boéng tAm dat doanh thu ity ké dat gin 177,5 ty ddng, giam 24% so véi

cung ky. Mot trong nhiing nguyén nhén dan dén

sir sut gidm 16m nay 14 nhimg nam trudce do tinh

hinh covid nén nhiéu khach hang da mua lugng hang 16n hon so véi thong thudng d& phong vén
dé loglstlcs Sau covid, nhidu vin d& nhu lam phat, chién tranh, ngudi d4n thit chit chi tiéu anh

huémg dn nganh nay Vi vay dén nam 2023 vir

a qua, nhidu khach hang cla Cong ty vira thleu

hut don hang vira t6n nhidu hang tén kho. Bén canh d6, Bangladesh va Trung Quéc 1a hai qubc
nho chi phi ré.

gia hién dang chiém uwu thé hon so v6i Viét Nam

- Doanh sd tir nhém khach hang méi ting 47%
trong nam 2023.

- Phat trién thanh cong cdc dong sén phim
bong c6 ngudn gbe tir xo tai ché.

- Cai tién quy trinh kiém tra chét lugng san
phém tir viéc luu mAu cla khach hang véi
timg cong doan san xuht, ddm béo ddng nhét
v& chét lugng san pham.

- Cai thién diém v& moi trudng co s& Higg
FEM so v&i nam 2023.

2.3 Nganh hang Khin

Do sé& hitu nhém khéch hang truyén théng v6i don dit hang bn dinh nén doanh s ndm 2023 ctia
cdc san phAm khin khong nhiéu bién dong, giam nhe 5% so v4i cing ky ndm ngodi tuong ing

v&i doanh thu dat khoang 75,6 ty dong.

- Mé rong thi truong voi nhém khich hang
doanh nghiép ctia Nhat Ban.

- Hoan thanh danh gida BSCI tao thuén lgi cho
hoat dong xuét khau t6i thi truong Chau Au,

- Quan 1y hiéu qua chi phi nhim gidm chi phi
gia vbn san XUuat.

- Quan 1y hiéu qué tdn kho ca tdn kho thanh
phém va nguyén liéu.

2.4 Nganh hang khac
Bén canh cdc nganh hang chinh, doanh thu tir ¢

4c san pham bd sung nhu ndi that, d6 trang tri,

dung cu nha bép gbp phin mang lai 864 triéu ddng cho tong doanh thu cia nim 2023.




II. PANH GIA CUA HPQT VE HOAT PONG CUA BAN PIEU HANH

1. Pinh gid chung vé hoat d9ng diéu hanh

HDPQT dénh gi4 cao nd luc vi quyét tAm trong cong tac didu hanh ciia Ban Gidm ddc. Ban Gidm
dbc da dua ra céac chi dao kip thoi, chinh x4c va tudn tha cac yéu clu vé quan tri ri ro, déng thoi
dam bao su nhit quéan véi duong 16i chién lvoc duoc dé ra trong céc nghi quyét cia PHDCD va
HDQT. Trong bbi canh vi md va méi truong kinh doanh trong nuée dang phai d6i mat véi nhidu
thach thirc, Ban Gidm déc lua chon chién luoc bao toan ngudn luc, x4y dung nén tng cho cic
giai doan sau.

< Vé hoat dpng kinh doanh:

Tru6e tinh hinh kinh t& phirc tap va nhiu khé khin dén d4p, Ban diéu hanh d thé hién su chu
dong va tmg phé linh hoat trong viéc diéu hanh va duy tri hoat ddng san xuét kinh doanh d& dam
bao su dn dinh trong bdi canh khé khin va tao tién da phat trién trong tuong lai.

- Hoat dong hoach dinh chién luge tiép tuc duoc kién toan, cac muc ti€u chién luoc va
chuong trinh hanh déng duoc thiép ap 18 rang tuy nhién trude nhimg khé khan cia ca thi
trudng ban 18 trong nude va thi trudng xuét khiu, Ban Gidam dbc di phai lién tuc thay d6i
cac ké hoach, thim chi tri ho#n viéc thwe hién céc chién Iwoc chwa phit hop véi tinh hinh
thi trudng nhim bao toan ngudn luc va chudn bj k§ hon cho ting trudng trong dai han.

- M®& rbng mang luéi dai 1y va ting thi phin ban 1é (B2C) tai dia ban cAc tinh, nhim ting
sir hién dién va tiép cén khach hang trén quy mé dia phuong.

- Tiép tuc hd tro dai 1y chuyén tir md hinh bén 1& truc tiép truyén théng sang md hinh ban
1& vira truc tiép vira truc tuyén — omnichannel.

- PAu tur manh m& vao nghién ctru phét trién san phdm va chét lwong cla cdc kénh phan
phdi — mang dén trai nghiém thwong hiéu méi mot cach toan dién va tron ven nhét cho
khach hang.

- Xay dung va duy tri quan hé hop tac véi cac nha cung cfip dbi tac va khach hang doanh
nghiép. Ban diéu hanh d3 thé hién su tin tAm va chuyén nghiép trong viée giao tiép va
lam viéc véi cac bd, ban, nganh va cac bén lién quan, df‘)ng thoi x4y dung mdi quan hé
14u dai va dang tin cdy.

- Ting cudng cac dot kiém tra, ra soét thi trudmg. Hop tac chit ché véi co quan chirc ning
dé phat hién va xir Iy céc trudng hop hang gia, hang nhai. Ap dung cAc bién phap, cong
nghé chéng hang gia. Thong qua cac chién dich quang c4o, huéng din va cung cap thong
tin cho ngudi tiéu ding vé cach phan biét hang chinh hing va hang gia, hang nhai

Vé hoat dpng tii dinh vi cho thiwong hi¢u Everon

Su chi dao va didu hanh cta Ban Gidm dbc dong mot vai trd quyét dinh trong viéc tiép tuc thuc
hién céc nhiém vu chién lugc ctia Everpia giai doan 2021-2025. Bang su quyét doan, tim nhin 16
rang va mét dinh huéng dai han, Ban giam dbc luén uu tién khing dinh nhitng gia tri c6t 16i cia
Everon, ddng thoi khuyén khich sy d8i méi, sang tao dé dinh hinh mot thuong higu Everon

13 £

mo1-.

- D& xuft chién Iuge tdng thé cho thuong hidu va chuong trinh dao tao ndi b chi tiét nhim
ting gia tri clia Everon.

- Nghién ctru dinh tinh va dinh lugng vé thi trudng Chan ga gbi dém va nganh hang Home
Fashion Retail. Phén tich cAn than céc yéu t8 thi truong, xu huéng tiéu ding va mirc 4o
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canh tranh @& dinh hinh chién lugc kinh doanh phi hop, x4c dinh nhimg diém yéu dang
tdn dong ctia san phédm va nhimg thach thirc tiém tang cho Céng ty.

- Xay dung danh muyc san pham, 1ap ké hoach chién lugc vé gia va kénh phén phéi cho
timg san pham.

- Ky két thoa thuén dai han doc quyén v6i céc nha cung cip phi hop, dam bao su én dinh
va chét lugng ciia ngudn cung, cling nhur ting cudng dbi tac quan trong dé phat trién san
phédm va m& rong thi trudng.

- Hoan thién trung bay san phdm cho flagship store du tién v& ndi that va dd ding gia
dinh.

Vé muc tiéu moi truong:

Ban diéu hanh tiép tuc thuc hién cic bién phéap cai tién chét luong san xuét ddng thdi giam mic
tac ddng dén méi trudng xung quanh. Trong nim 2023, moi hoat dong san xuét ciia Everpia déu
huéng dén nha may thén thién v6i méi trudmg, tiét kiém luwong tidu thu ndng lugng, nude, gidm
lrong khi thai va quan 1y 5t chit lwong rac thai, nudc thai. Everpia khong ghi nhin bt ctr vi
pham hoc bi nhic nhé vé viéc vi pham mdi trudmg. Ngoadi ra, 1y su thanh cong cia dong sén
phim béng tir xo Sorona va bong WOOL lam dong luc dé tiép tuc phét trién cdc ngudn nguyén
lidu t nhién thay thé dan céc nguyén liéu truyén théng. Bén canh d6, cong ty dang c6 ké hoach
thay ddi tii dung san phim tir chét liéu PVC sang céc chit liéu than thién v6i méi trudng nhu
gidy va vai.
Vé muc tiéu xi hji:

Moi quyén loi va ché d6 phiic loi danh cho ngudi lao dong dugce tudn thi ding theo cc quy dinh
hién hanh va cam két ciia Cong ty véi nguoi lao dong. Trong ky, Cong ty dd déng gop hon 17,5
ty ddng vao ngan sach nha nudc.

2. Két qua gidm sit di véi Tong Gidm dbe

Trong nam 2023, Ban Gidm dbc diic biét 1a Téng gidm dbc da nd luc hoan thanh xudt sic cac
nhié¢m vy dugc giao bdi Pai hoi df‘)ng co d6ng. Véi nhimmg két qua dd dat duoc trong nim, HDQT
danh gi4 cao nang lyc va sy chi dong, linh hoat cua Ban Giam dbc dic biét 1a Tdng gidm dbc
trong viéc td chirc tridn khai céc phuong 4n kinh doanh v tudn thi nghiém chinh cic quy dinh
phap luat hién hanh va quy ché hoat dong ctia Cong ty. Pinh ky hang quy, Ban Gidm dbc bdo
cdo két qua kinh doanh, tién d6 thuc hién cic cong viée dugc giao, nhitng khé khin, thuin loi
trong cdng tac didu hanh. Vi két qua ctia ndm 2023, Ban Gidm ddc, dic biét 1a Téng giam dbe
3 nd luc bao toan nhimg gi tri dang c6, gifr gin nhitng ngudn lie ¢bt 161 nhu nhén sw, tai chinh,
cdng nghé; ddng thoi timg bude kién tao twong lai ting truémg khi nén kinh t& thé gisi va Viét
Nam di qua khé khin. HPQT tin tudng ring Ban Gidm dbc s& tiép tuc didu hanh Cong ty mét
cach hiéu qua va dong gbép vao su thanh céng va ting trudng ctia Cong ty trong tuong lai.

3. Két qua gidm sat ddi véi ngudi didu hanh khic

Céc thanh vién trong Ban diéu hanh da 1am t6t vai tro, trach nhiém cia minh trong viéc dan dit,
diéu phéi cac bd phén chuyén mon cliing hudng téi muyc tiéu va loi ich cao nhét cia Cong ty, nho
d6 gift vimg niém tin tir ngudi lao ddng, ddi tac, khach hang va cac bén lién quan.

Céc quy ché, quy dinh trong hoat ddng didu hanh, phin cip quan tri theo Didu 18, Quy ché quan
tri ndi bd cua Céng ty cling nhu cic Nghi quyét cuia HPQT déu dugc tusn thi nghiém tic. Cac



hoat ddng cong bd théng tin, bao cdo tai chinh, bdo cdo Quan tri cong ty duoc Ban didu hanh
trién khai va thuc hién kip thoi, minh bach va hiéu qua.
4. Tién lwong ciia Tong Gidam déc va Ban diéu hanh

Téng Gidm dbc va ngudi diéu hanh khic huéng luong theo ché d6 lwong thuéng cho CBNV
trong Cong ty.

- Tnthanh 1 n | mitn Til;f::flﬁ ::ic =
Ong Lee Jae Eun Téng gidm dbc 100% 0%

Ong Cho Yong Hwan | Phé téng gidm dbc 100% 0% 100%
Ong Yu Sung Dae Pho tong giam dbc 100% 0% 100%

Chi tiét vui 1ong tham khao giai trinh s& 27 - Nghiép vu vé6i céc bén lién quan tai trang 43, Béo
céo tai chinh hop nhét nim 2023.

Giao dich vdi cdc bén lién quan

- Giao dich gitta cOng ty, cong ty con, cong ty do Everpia nm quyén kiém soét trén 50% tré
1én von diéu 18 véi thanh vién Hoi ddng quan tri, Tong gidm dbc, ngudi didu hanh khac clia
doanh nghiép va nhing ngudi c6 lién quan cia d6i tuong d6: Khéng co.

- Giao dich gifta c6ng ty v6i cong ty trong d6 thanh vién Hoi ddng quan tri, Tdng gidm dbe
(Giam dbc), ngudi didu hanh khac ciia doanh nghiép 13 thanh vién sang 14p hoic 13 nguoi
quén 1y doanh nghiép trong thoi gian 03 nim gin nhét trudce thoi diém giao dich: Khong cb

III. BAO CAO KET QUA HOAT PONG CUA HPQT

1. Co céu thanh vién va thi lao ciia thanh vién HPQT

Tai thoi diém 14p bao cdo, thanh vién HDQT gdm 4 thanh vién, trong d6 ¢ 1 thanh vién HDQT
doc lép.

Thit lao HPQT thyc hién theo phé duyét cia PHPCP. Trong d6, céc thanh vién HPQT diéu
hanh khéng nhan thi lao, cu thé:

Ong Cho Yong Hwan Chu tich }
Ong Lee Jae Eun Thanh vién _
Ong Yu Sung Dae Thanh vién )
Ong L& Kha Tuyén Thanh vién 86.400.000
Téng cong 86.400.000




2. Céc cude hop va cic quyét dinh ciia HDQT

Trong ndm 2023, HDQT cong ty da tién hanh 10 phién hop, 04 cudc hop dinh ky hang quy va 06
céc cude hop 14y ¥ kién vé cac vAn d& thudc thAm quyén cia HDQT. Tt c4 céc cudc hop déu
duge thuc hién theo dung cac quy trinh thu tyc véi su tham gia tich cuc, dong goép ¥ kién va bidu
quyét théng qua cla cic thanh vién HDQT. Céc nghi quyét, quyét dinh cia HDQT dugc thong
qua dua trén su nhét tri cao clia cdc thanh vién nhim dam bao loi ich cao nhét cla céc cb dong va
s phét trién bén vimg ctia Cong ty.

Cic nghj quyét ciia HDQT:

Qoo .
01 00172023/ 2a/00/2023 | Thong qua ke l.loach td chirc Pai hoi ddng cb 100%
HDbQT/NQ d6ng thuong nién nam 2023
- Théng qua ké hoach phan phdi 1gi nhuin
am 2022
002/2023/ narm :
02 HPQT/NQ 05/04/2023 |- Théng qua ké hoach kinh doanh nim 2023 100%
- Thoéng qua tai liéu hop DPHDCD thudng
nién ndm 2023
Théng qua phuong an Cong doan Cong ty )
003/2023/ phén Everpia duoc quyén mua lai cb phiéu
. : 100°
03 HBPQT/NQ RIS ESOP tir nguoi lao dong nghi viéc trong thoi 0o
gian phong tda cb phiéu
- Mién nhiém chirc vu Ngudi phy trach quan
gr | DOSROZY | worpnonyy | i Clnity dolusidng Lee Bang Hyun 100%
HPQT/NQ - B nhiém ba Dinh Thi Thanh Nhan git chirc
vy Ngudi phu trach quén tri Cong ty
006/2023/ " L . o
05 HPQT/NQ 11/05/2023 | Ké hoach tra tirc nim 2022 bang tién 100%
007/2023/ Lua chon don vi kiém toan ddc 14p cho hoat
6/2023 | 00 - P - 0
= HBQT/NQ A déng ki€ém todn BCTC 2023 L
- Théng qua “Quy ché Kidm toan ndi bo” méi
008/2023/ dwoc stra dbi/ bd sung
29 5 . o
N HPQT/NQ RIS | B0 nhiém nhén sy thudc B phén Kiem toan 1%
ndi bd cua Cong ty
- Phé duyét phuong 4n thay dbi dia diém hoat
08 009/2023/ | 04/10/2023 d6ng chi nhanh Pdng Nai 100%
HDPQT/NQ - Phé duyét phuong 4n d6ng cira Dy én dau tu ’
Chi nhénh Céng ty ¢ phin Everpia

3. Hoat dpng ciia HDOT

Cin ct Didu 18 Cong ty va Quy ché Quan trj Céng ty, HPQT d4 thyc hién viée kiém tra, gidm
sét hoat dong ctia Téng gidm dbc v céc thanh vién Ban diéu hanh trong viée diéu hanh sén xuét
kinh doanh va trién khai c4c nghi quyét cia PHPCD va HPQT trong nim 2023.



V6i s déng hanh sat sao ciing Ban Gidm dbc, HDQT d4 thiic diy hidu qua qué trinh hién thuc
héa dinh hudng chién luoc cling nhwr céc ké hoach kinh doanh d3 d& ra, van dung t6t co hoi tir
nhig thay d6i cia thi trudng do ngoai canh tic dong.

Cong tac hoach dinh chién luge tiép tuc dugc cing ¢b d& thich ung va don dau xu thé van dong
md&i cia thi trudng. Muc tiéu chién lugc 05 nim va dai han dugc danh gia dinh ky trong céc cude
hop HBQT véi Ban Giam dbc nhim dam bao cong ty ludn di ding theo 16 trinh d dinh. Muc
tidu nay ciing duge phd cap t6i toan thE CBCNV, dam bao su nhét quén trong dinh huéng va
hanh dong & moi cé".p.

Céng tac quén tri ciing duge chi trong dAu tu. Hudng dén muyc tiéu 13 B4 Nguyén tic quan tri
Céng ty theo thong 1é t&t nhat, HDQT dang dan ning cac tiéu chuén quén tri clia minh theo cAc
thong 18 t6t hon, budc dau bing viéc bd nhiém nhan sy phu trich quan tri Cong ty, va kién toan
chirc niing kiém todn néi bd cho md hinh 3 tuyén phong thii trong quan trj rii ro.

4. Hoat djng ciia thanh viéen HDQT
M3i thanh vién HPQT, v6i chuyén mén va vai trd ctia minh, ddu di c6 nhitng déng gép hiéu qua
cho hoat dong ctia HDQT trong ndm 2023.

- Gidm sat qua trinh t5 chirc thyc hién céc nghi quyét,

Ong Cho Yong | Chitich HPQT | quyétdinhciaHDQT

Hwan Phé Tong Giam doc | - Tryc ti€p phu trach va diéu hanh cac hoat dong phét
trién san xuét, kinh doanh thi trudmg phia Nam

- Dinh huéng v& phéat trién san pham méi

- Piéu hanh chung hoat d6ng san xuét kinh doanh cia
Cong ty

- Quyét dinh ban hanh céc chinh sach ban hang, thic

Thinh-vién dly kinh doanh, mé rong kénh phan phéi véi chi phi

Téng Giam dbc hoat d6ng trong pham vi ngén sich da dugc duyét

- Quyét dinh b nhiém nhén s cdp cao sau khi tham
khéo ¥ kién tir c4c thanh vién Ban didu hanh

- True tiép chi dao hoat déng dau tur

C)ng Lee Jae Eun

- Phy tréch nghia vy cbng bd thong tin v&i ¢b dong

- True tiép chi dao méng ké todn tai chinh va didu

(”)ng Yu Sung Thanh vién hanh c4c bd phan hd tro kinh doanh (vat tu, xudt

Dae Phé Téng Gidm ddc | nhap khiu, nhan su...)

- Theo ddi viéc quan ly chi phi ca cac bd phén kinh
doanh, chi phi hoat ddng ciia cic xudng san xuét

- Giam sat hoat ddng ctia Ban giam dbe;

- Giam sat viéc thuc hién cdc hoat d6ng chién luge
kinh doanh, hiéu qua san xudt va cdc hoat ddng
quan tri cong ty

- Céap nhat céc xu thé méi, chuyén dong ndi bat ciia
thi truong va ctia nganh tai Viét Nam;

- H3 trg vé viée két ndi vdi cic co quan quan Iy nhi
nudc.

Ong L& Kha

Tuyén Thanh vién doc lap




Céc thanh vién HPQT diéu hanh d3 1am tbt vai trd ciia minh, chiu trdch nhiém truée Hoi d?)ng
quén tri v& viée td chue trién khai cdc chi dao, quyét dinh cia HPQT trong hoat ddng kinh
doanh. Khéng chi sét sao, quyét liét trong cdng tac didu hanh, cic thanh vién ndy con 1 chu nbi
quan trong gitip HDQT hiéu siu sic difn bién cua thi trudmg, qua d6 diéu chinh linh hoat phuong
an kinh doanh cho phu hop.

Thanh vién doc 1ap déu tham du ddy du tit ca cc cude hop ciia HPQT, biéu quyét doc 1ap vé
céc van d& thudc thAm quyén cia HPQT, va c6 nhiing déng gbp, tu vin quan trong vé chién huge
phat trién ciing nhur ké hoach hanh déng cho timg linh vuc hoat ddng va timg thdi ky. Thong qua
hiéu biét va kinh nghiém cta ho, HPQT di tiép can dugc céc xu thé van dong cua thi trudng
trong nuéce ciing nhu qudc té, 13 nén tang quan trong cho tAm nhin chién luge va viée ra quyét
dinh cia HDQT.

5. DPinh gid ciia thanh vién HPQT déc I4p vé hoat ddng ciia HDQT

Trong nim 2023, HDQT d4 lam viéc tAn tAm, hiéu qua trong viéc thyc hién nhigm vy gidm sat,
chi dao va tham vén Ban DPiu hanh. HDQT va Ban gidm d6c ludn sin sang ling nghe, tiép thu
nhitng y kién déng goép va dé xuat cta thanh vién HPQT d6c lap, va c6 gidi thich théa déng néu
khéng 4p dung nhing v kién d6. Céc yéu cu giai trinh tir thanh vién doc 14p ciling duge tra 1oi
day do, cu thé va kip thoi.

Thanh vién HPQT dbc 14p ciing d4 d4nh gia tich cuc kha ning quén tri va tdm nhin chién lugc
t6t cia HPQT trong viéc dua ra quyét dinh quan trong vao su phét trién dai han cho Céng ty.
Trong m&i budi thao luén v& tinh hinh kinh doanh, xu huéng tiéu ding thé giéi hay v& co cdu td
chitc nhan sy, timg thanh vién trong HDQT déu c6 nhimg y kién da dang va kién thirc chuyén
sdu dé hd tro dua ra quyét dinh t&t nhét cho Cong ty.

HDQT cling thé hién su cdng b%mg va chinh truc trong viéc lam viéc véi cac bén lién quan, bao
gdm cé cb ddng, nha cung cip va khach hang. HDQT d& x4y dung va duy tri mdi quan hé déng
tin cly va 1au dai, ddng thoi hd tro su phét trién bén viing ciia cong ty

HPQT d& 1am viéc v6i tinh thin trach nhidm va minh bach trong cong tic quén tri; thudng xuyén
chi dao, gidm s&t Ban Giam ddc trong viéc thuc hién cic Nghi quyét cia HPQT va DHDCD.
Trong bdi canh chung diy thach thirc, HDQT d4 thé hién t5t vai trd lanh dao, gitip Cong ty hoat
dong 6n dinh, d@)ng thoi kién tao nén moéng phét trién giai doan tiép theo cta Everpia, dam bao
hai hoa loi ich cfia c¢b dong va céc bén lién quan.
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IV. KE HOACH CUA HPQT NAM 2024

A. K& hoach kinh doanh

1. Xdy dung ké hoach kinh doanh va loi nhuén cho nim 2024

— 786.853 1,000,000

Loi nhuén sau thué 17.825 2,3% 60.000 6,0%

Cép nhét, ra soat, diéu chinh cac muc tiéu kinh doanh, 1&n ké hoach vé ngan sach cu thé
cho céc by phén kinh doanh, hudng t&i hoan thanh muc tiéu dai han 2021-2025.

Phét trién hé théng phan phéi da kénh gitp ngudi tiéu ding c6 nhidu sir lwa chon khi tiép
cén san phim.

P4y manh kinh doanh kénh online.
Hop tac chién hroc va l4u dai véi cac dbi tie va nha cung cip tiém ning.

Tang cudng hoat dong xuic tién thuong mai d¢é tim kiém khach hang xuét khéu méi.

2. Ké hoach tai dinh vi thwong hiéu Everon

Chén ga gbi: Téi cdu tric danh muc san phim, gidi quyét nhirng diém yéu cua céc bd suu
tap trude va tranh tinh trang chdng chéo san phim gifta cac thuong higu.

o Everon — thwong hiéu db ding gia dinh bing vai (Home textile) véi triét 1y thiét ké
“Thanh lich” huéng t6i 03 phong céch chn dao: C6 dién, Hoa 14, va Hién dai.

o Artemis thuong hiéu db diing gia dinh cao cip véi triét 1y thiét ké “Sang trong”,
bidu twong ctia s tinh t& va thwong luu. Hop téc véi cic hoa si tai ning nhim mang
dén nhitng thiét ké dic sdc va co gia tri nghé thuit cao..

o K-Bedding — thuong hi€¢u chén ga danh riéng cho kénh Online va trung tdm thuong
mai. Triét 1y thiét ké cia K-bedding 13 “Téi gian” nén céc san phim st dung hoa
tiét don gian, mau sic nhe nhang.

Pém PE va dém 16 xo: Tép trung vao nhiing san phim cbt 16i mang lai gi4 tri cao cho
nguoi tiu dung
o Cai tién dém PE cho thuong hiéu Everon va Artemis, dau tu vao cong nghé, sir
dung nhiéu loai chét liéu v6i d cimg khac nhau d& d4p tmg s& thich da dang cia
khach hang.
o Tai co cdu san phim, ting d6 nhén dién thuong hiéu va phat trién cac cira hang
phan phrf)i doc quyén dém 10 xo KingKoil — thuong hiéu dém 10 xo cao s6 1 tai My.
Mé rong danh muc véi céc dong san phim phu kién vé Home Textile
Ting cudng truyén thong trén tt ca cic kénh, mé réng sy nhin dién thuong hidu véi
théng diép: “Cing Everon trin trong nhiimg gid tri vinh ciru ludn tdn tai siu thim bén
trong chiing ta, va nhiing gi4 tri ndy vin luén duge con ngudi lan téa khip x4 hdi di cude
séng c6 hdn loan ra sao”
Tiép tuc khuyén khich céc dai 1y 4p dung hé théng phan mém diém ban POS, dAu tu ning
cip phin mém quén 1y tdn kho va hoan thién céc cbng két ndi dé dai 1y c6 thé nhén va xir
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ly cdc don hang cho khach hang dit tai website everon.com tir d6 givp ting doanh thu
ban hang tai timg cira hang.

B. Ké hoach diu tw phat trién

Trong nam 2024, Céng ty du kién s& thuc hién cac hoat dong déu tu nhu sau:

bvt: VND
Hoat dgng kinh doanh
Nghién ctru va ra mét san phdm méi 2,000,000,000
Nang cép co s& vat chét, hé théng showroom 4,000,000,000
Cham séc dai 1y va cai thién nd1 that tai dai Iy 10,000,000,000
Nang cAp mém quan Iy dai 1y 2,000,000,000
Phén mém chim s6¢ khach hang 2,000,000,000
Nang cAp hé théng déng gbi va giao hang 2,000,000,000
Hoat dong Marketing
Chién dich truyén thong tich hop 15,000,000,000
Hop tac véi cac nhén hang va KOLs 3,000,000,000
Phat trién hinh anh thuong hidu méi 5,000,000,000
Hdi nghi khach hang 3,000,000,000
Néng cao ning hre sin xuit va vin chuyén
Nang cAp, stra chita nha xudng 5,000,000,000
Thay méi va mua b sung mét sé may méc 15,000,000,000
Péi méi phuong tién van chuyén 2,000,000,000
Tong 70,000,000,000

C. Cac hoat dong khac
1. Chién lwge phét trién bén vimg

o Tiép tuc phat huy vai trd dén dét cia Uy ban hanh dong vi phat trién bén vimg, dudi sy
chi dao truc tiép ciia Tdng Gidm dbc, phu trdch quan 1y céc vAn d& v& phét trién bén
vitng. Uy ban nay s& d& xuét chién lugc, theo doi vige thyc hién chién luoe, cling nhu
thic ddy céc nd lyc cai tién lién quan.

« Nim bat xu huéng, tim hidu théng 18 va cic chién lugc hanh dong ctia nganh dé ting tinh
hiéu qua ciia cac hoat dong phat trién bén vitng, thong qua viéc tham gia cac hiép hoi
nganh, c4c nhém séng kién hanh dong trong nwéce va qubc té, va tim kiém céc g6i hd trg
tai chinh phi hop.

o Khuyén khich cic phong ban va toan by CBCNV déng gop nhidu séang kién gitp ning
cao va phat trién ning suét san xut.

12



2. Ké hoach phit trién nguon nhin lye

e Duy tri va ndng cao van hoa doanh nghiép tich cue va chuyén nghiép tai Everpia, tao ra
mdi trudng 1am viée ton trong, khuyén khich sang tao va thiic déy su phat trién ca nhan
cua nhan vién.

e Danh gia dinh ky ndng luc cua cac vi tri quan ly va thuc hién tai co cau bd méay nhén su
dé dam bao su phil hop va hiéu qua cia céc vai trd quan ly.

e Dao tao nguodn nhén luc véi t duy 1anh dao, tinh sang tao va kha néng thich tng véi sy
thay déi theo thi truong.

e Xem xét, diéu chinh va cap nhét cac chinh sach nhén su hop ly dé thu hut va gitr chan
nhan tai.

3. Hoat dong quan tri Cong ty

o Hang nam ra soat céc thuc hanh vé Quan tri Cong ty cta Everpia, dbi chidu voi tiéu
chudn tai Bd Nguyén tic dé lién tuc cai tién.

o Thuc ddy cac hoat dong quan hé Nha dau tu va Cong bd thong tin, dam bdo tinh minh
bach. cong bang.

o Tang cudng chia sé¢ théng tin, khuyén khich céc thanh vién HDQT ddc lap co nhimng danh
gi4, phan tich chuyén sau céc vin dé thudc tham quyén ciia HDQT, cung cép nhitng dé
xudt ¢o tinh thue tién va kha thi trong chuong trinh nghi su dé HDQT thao luan va quyét
dinh.

¢ Nang cao ning luc quan tri cong ty trén co so van dung cédc thong 1€ Québc té tbt nhét dé
dam bao khai thac cac nguﬁ”)n luc hiéu qua, tao ra cac gia tri bén vitng trong dai han.

Trén day la bdo cdo tom tat tinh hinh hoat dong cua Hoi dbng quan tri nam 2023 va ké hoach
hoat dong cho nam 2024.

Kinh trinh Dai h6i xem xét thong qua.

Yy Téi: T/m, HOI PONG QUAN TRI
F - DHDCP 2024 ... CHUTICH
o | - Ban Kiém sodt L0102/, o

\\\ - Ban diéu hanh
N\ - Luu VP
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Hung Yén, ngay 24 thdang 4 nam 2024
BAO CAO BAN KIEM SOAT

Toi: Pai hdi dong cb dong
Tudin theo:
- Lugt Doanh nghiép, Lugt Chitng khodn, Diéu 1¢ Cong ty C6 phdn Everpia, Quy ché hoat
dong cua Ban Kiém sodt
- Quyénva nghia vu cua Ban kiém sodt.

- Bdo cdo Tai chinh ndm 2023 dd dwoc kiém todn béi Cong ty Trdch nhiém Hitu han Ernst
& Young Viét Nam.

Ban kiém soét ctia Cong ty ¢ phan Everpia bo céo két qua hoat d6ng nam 2023 nhu sau:

1. Panh gis két qua hoat déng cia Ban kiém soat nim 2023
Nim 2023, Ban kiém soét d3 trién khai thuc hién déy du chitc ning, nhiém vu theo quy dinh tai
Luét Doanh nghiép, Piéu 18 cong ty vi Quy ché hoat dong ciia Ban Kiém soat. Cu thé:

e Thuc hién vai trd gidm st thong qua céc phuong thirc sau:

o Theo dbi hoat déng ctia HPQT théng qua cic cude hop, trao ddi vé6i cc thanh vién,
tham dw cdc phién hop thudng ki va 1dy ¥ kién khdc cia HDQT, qua d6 duara c4c kién
nghi véi HPDQT;

o Giém sat Ban didu hanh thong qua trao dbi truc tiép dé nim bt tinh hinh hoat dong
kinh doanh, tién d® thuc hién cac nhiém vy do PHPCPD giao phé ciing nhw cac Nghi
quyét cua HDQT;

o Giam sét théng qua kénh béo cdo ciia Kiém toan ddc 1ap.

e Pham vi gidm sat bao gdm:

o Giam sat hoat dong ciia Hoi ddng quan tri, Téng gidm dbc va ngudi didu hanh khéc;

o Giam s4t tinh hinh hoat ddng kinh doanh va tai chinh Céng ty;

o Giam sat viéc cong b thong tin va giao dich v6i bén lién quan;

o Gidm sat hé théng kidm sodt ndi bd va quan 1y rii ro tudn tha.
Ngoai ra, trén co s& két qua gidm sat, Ban kiém soét cling d& xuét cc khuyén nghi va tu vén cho
H6i dong quan tri va Ban diéu hanh céc ndi dung lién quan dén quén tri chi phi, ¢inh gia hiéu qua
c4c hoat dong cai t§, néng cao hidu qua quan tri hang tdn kho va ting cudng vai trd ciia bd phén
Kiém soat nodi bj.
Can cir quyén han va trach nhiém ctia Ban kiém soét theo quy dinh tai Lut doanh nghiép va Pidu
16 Céng ty, ciin ctr ké hoach kiém tra, gidm s4t ciia Ban Kiém so4t d& duoc Pai hoi dbdng cb dong
thudng nién nam 2023 duge thong qua, cc thanh vién Ban kiém so4t d trién khai thwc hién c4c
ndi dung céng vi€c nhu sau:



o Ong Truwong Tuin Nghia — Truéng Ban kiém sodt cong ty
Chju trach nghiém gidm sé4t chung cic hoat déng ctia Ban Kiém soat; thay mit Ban kidm soat ky
ban hanh céc quyét dinh, vin ban ctia Ban Kidm soat; T chiic phén cong nhiém vu cho cac thanh
vién Ban kiém soat; Phé duyét ké hoach hoat d6ng hang nam ctia Ban kiém soat; Giim sat viée td
chitc thyc hién chién lugc phat trién, chién lugc kinh doanh cia Cong ty; Giam sat va danh gid
viée thye hién quyén, nghia vu ciia HDQT va Téng giam dbc; Giam sat hoat dong kinh doanh cua
cong ty; Lap bdo cdo thim dinh Béo cdo tai chinh va cac bio céo khac.

o Ong Ko Tae Yeon — Thanh vién Ban kiém sodt
Gidm sat cong tac dau tu gép vbn, cong tac dAu tu phét trién cdc du 4n hop tic kinh doanh cia
cong ty; H trg Ban kiém soét cip nhét céc théng tin vé tinh hinh kinh &, tai chinh, tién 18 trong
va ngoai nudce.

o Ong Nguyén Dic Huéng - Thanh vién Ban kiém sodt
Gidm sat viéc trién khai thuc hién ké hoach san xuit kinh doanh hang nam; Thim dinh céc chi tiéu
tai chinh d& danh gid hiéu qua hoat dong, viée sir dung va bao toan vén; Chi dao cic cong téc kiém
toan ndi bd, gidm sat céc rii ro trong hoat déng kinh doanh va dé& xuit khuyén nghi kip thoi; Phbi
hop véi céc doan kiém tra khi thyre hién cac dot kidm tra tai cdng ty.

Céc thanh vién BKS nghiém tiic thuc hién theo cc ndi dung trong K& hoach hoat déng da duoc
théng qua ctia Ban Kiém soét tai DHDCP thudng nién ndm 2023 va d& hoan thanh c4c nhiém vu
dugc giao. Ban Kiém soét ludn 13m viée véi tinh thin trach nhiém cao, theo nguyén tic doc lap va
cin trong, ludn vi loi ich cua ) d6ng va su phat trién cta cong ty.

2. Bio cdo két qua gidam sat
2.1. Pdnh gid vé hogt dong ciia Hpi dong quén tri

o HDQT da trién khai thure hién nghiém tic cac Nghi quyét cia Dai hoi dong cb dong
thudng nién.

o HDPQT da td chirc va duy tri déu din cac phién hop dinh ky hang quy. Ngoai ra, HDQT
con t6 chirc xin ¥ kién céc thanh vién bing vin ban dé kip thoi phé duyét, ra quyét
sach nhiam thyc hién cac ndi dung da duge DPHPCD théng qua cling nhu bam sat vide
trién khai thyce hién cac dy an 16n trong nam.

o Trong céc phién hop HDQT néi riéng va hoat dong ctia HPQT néi chung, cic thanh
vién HPQT d4 tham gia ddy di1, 1am viéc v6i tinh than trach nhiém cao, chi dong dua
ra nhitng danh gia, phan tich chuyén siu vé cac van d& thudc thdm quyén cta HPQT,
thuc hién nhiém vu mdt céch trung thue, cén trong, tuan thi nghiém cic quy dinh tai
Luat Doanh nghiép, Pidu 1& Cong ty va Quy ché quan tri ndi bd.

o Chu tich HDQT phat huy vai trd trong viée trién khai hiéu qua cdc hoat dong cia
HPQT, khuyén khich thanh vién HDQT tham gia ¥ kién vao céc ndi dung thudc thdm
quyén ciia HPQT. Do d6, cac nghi quyét cia HPQT dat dugc su nhét trf cao cla tht
¢a céc thanh vién.

o HPQT da thuc hién t6t vai trd chi dao, giam sat va hd trg Ban Gidm dbc didu hanh t6t
qua trinh san xudt kinh doanh. Ban Kiém soét ghi nhan khéng c6 didu gi bét thuong
trong hoat ddng cta cac thanh vién HDQT.



2.2. Bdnh gid vé hoat dong ciia Ban gidm déc va Téng gidm doc

% Viéc thuc hién cic muc tiéu kinh té:

o Ban Giam dbc va Téng gidm dbe da thé hién su tn tAm va gidm sat sit sao dén hoat
dong ciia cac phong ban thong qua viéc kip thoi dua ra nhiing giai phap nhém céi thién
két qua kinh doanh nhu ra mét bd sung b siru tip chin ga danh riéng cho thi trudng
tinh; phat trién cAc san phdm méi dic biét 13 céc san phdm dém; diéu chinh chinh sach
ban hang linh hoat dé gia ting doanh sb tir cac don hang Khéch san, don hang Béng
tAm; truc tiép hop va thuong hrong vé diu kién giao dich véi cdc don hang xuét khu
chin ga. Tuy nhién, vin con mdt sb hoat dong cin duogc cai thién va thure hién higu
qua hon trong nim 2024 nhu xdy dung duogce cac chuong trinh marketing mang tinh
d6t pha, giai doan 2 cuia dy an tai dinh vi thuong hig¢u can duoc trién khai ding tién 46
va hiéu qua, quan 1y tdt hon chi phi san xuét va hoat dong giam gia/ khuyén mai nhim
dam bao ty 1€ lgi nhuin gdp cha tirng nhém kinh doanh.

o Ban Giam dbc va Tdng giam dbc da thuc hién tbt viée gia ting loi nhuén cho céng ty
thong qua cac hoat dong dAu tu tai chinh. Tinh dén ngay 31/12/2023, téng lgi nhuén
tai chinh cong ty thu dugc 13 26,8 ty ddng.

o Trong qua trinh didu hanh hoat déng kinh doanh, Téng giam d6c va Ban gidm dbc
thudng xuyén bdo céo v& tinh hinh hoat dong kinh doanh trong quy va ké hoach dy
kién cho quy tiép theo t6i HDQT va Ban Kiém soét. Cac hoat dong ciia cong ty duge
trién khai tudn thi chit ché céc quy dinh ctia phép luét va didu 1& cong ty, khéng nhén
thdy déu hiéu bt thuong hay vi pham trong qué trinh didu hanh Céng ty clia Tong
giam dbc va Ban gidm dbc.

% Viéc thuc hién cac muc ti€u moéi trudng va x4 hoi:

o Ban gidm dbc di luong héa céc chi tiéu moi trudng theo chi tidu danh gia hiéu qua
(KP1Is) gitip céc bd phan nd lyc hon trong céc hoat d6ng hudng téi muc tiéu phat trién
bén virng ciia toan Cong ty.

o Céc hoat dong danh gia 58, bao céo cai t6 duge Ban gidm d6c chi dao thuc hién hang
thang, cudc thi cai td dugce th chirc mdi 6 thang, nho vy, ¥ thite tw cai tién ciia cac can
bd cong nhén vién di duoc ning cao, ning sudt lao dong ting 1én, chi phi ciing dugc
kiém soat t&t, va céc tai nguyén nhu ning lugng, nude, nguyén vat lidu duge sit dung
hiéu qua, hudng t6i muc tiéu phat trién bén vitng 1au dai.

2.3. Tinh hinh thue hién Nghi quyét Pai hji dong Cé dong

o Cbng ty trai qua mdt nim kinh doanh khé khin véi két qua doanh thu thuin dat 786,8
ty ddng, loi nhuén sau thué dat 17,8 ty dong giam lan luot 23% va 81% so v6i cling
ky nam 2022, hoan thanh 72% muc ti€u doanh s6 va 32% muc tiéu loi nhuin ma Dai
hoi ddng cb ddng di giao phé.

o Cong ty da thuc hién chi tra cb tirc ndm 2022 bing tidn tj 18 11%/cd phiéu cho toan
b6 cb dong cong ty vao ngay 6/6/2023 vai sb tién 12 46,1 ty dong.

o Viéc lua chon don vi kiém ddc 14p cho toan bao cdo tai chinh, thii lao cho thanh vién

HPQT va Ban Kiém soét d& dugc thuc hién theo ding quy dinh tai Nghi quyét Pai
hoi ddng CH dong.



2.4. Ddnh gid vé hoat dong thiec hién ché dp Ké todn va Bdo cdo tai chinkh

o Béo céo tai chinh nim 2023 (bao gém bdo cdo quy, bdo cdo sodt xét bdn nién va bdo
cdo kiém todn ca ndm) duge 1ap va trinh bay trung thuc, phi hop voéi chuin mue ké
to4n va cac quy dinh hién hanh, phan 4nh trung thuc tinh hinh tai chinh va san xuét
kinh doanh cuia Cong ty.

o Ban Kiém soat khéng phat hién c6 cic giao dich bét thudng, bién dong bét thuong vé
tai san hodc gian l4n hay sai s6t trong yéu c6 thé anh huéng dén tinh trung thyc clia
bao cao tai chinh.

o Mic dit doanh thu vi loi nhusn giam manh nhung céc thong sb tai chinh nhu kha ning
thanh khoan, don biy tai chinh vAn nim trong ngudng an todn.

o Bo phan K& toan cong ty d4 6 16 trinh rd rang dé sin sing cong b bao cdo tai chinh
theo IFRS tir ndm 2025 theo 19 trinh ctia B Tai chinh.

o Dich vu kiém toan doc 14p: Cong ty kidm toan doc 1ap Ernst & Young Viét Nam va
Kiém todn vién ¢é du ning luc va tinh d6c ldp, da thue hién kidm toan béo cdo tai
chinh mét cach cong tAm, khach quan, hoan thanh ddy di nghia vu theo hop ddng kiém
todn d4 ky két va tudn thi cac tidu chuén kiém toan va ké todn hién hanh.

2.5. Cong bé thong tin & Giao dich véi bén lién quan

o Khéng vi pham hay bi nhfic nh& v& nghia vu cong bb thong tin trong nam 2023.

o Cac giao dich véi cac bén lién quan dugc kidm soét chat ché va tuin thi céc quy dinh
ctia phép luét va Piéu 18, quy dinh ctia Cong ty, khéng phét hién xung dét loi ich trong
giao dich vdi cac bén lién quan.

o Khong phat sinh cac giao dich gifra Everpia, cong ty con ctia Everpia voi thanh vién
HDPQT, Thng giam dbc, ngudi didu hanh khic ciia doanh nghiép va nhing ngudi c6
lién quan ctia dbi trong nay

o Khéng phat sinh giao dich gifra Everpia v6i cong ty trong d6 thanh vién HPQT, Tong
giam dbc, ngudi didu hanh khéc ctia doanh nghiép 13 thanh vién sang 14p hozic 13 ngudi
quan 1y doanh nghiép trong thoi gian 03 nim gin nhit trudc thoi diém giao dich.

2.6. Kiém todn npi b

e Nhim kién toan bd may, ning cao néng luc quén tri cua Cong ty, dam bao tinh minh bach
va quyén loi ciia cb dong va céc bén lién quan, ngay 30/09/2023, Everpia di ban hanh Quy
ché Kiém toan noi bd cin cir theo céc hoat dong thuc té, cac quy dinh phap ludt lién quan
va quy chiéu v6i cac quy chudn qubc té. Pdng thoi, Cong ty d& bd nhiém nhiing nhan sy
phit hop cho b6 phén Kiém ton ndi bb.

e (Céac hoat @ong Kiém to4n ndi bd duge thyc hién trong ndm 2023 gém:

o Kién toan hé théng kiém toan ndi bd va chinh sach quan ly rui ro toan Cong ty va
cac chi nhanh.

o Gidm sat viéc tudn thi cidc quy dinh phap luét, cac quy dinb/ chinh sach vén hanh
ndi bd trong viéc quan 1y didu hanh hoat dong san xuét kinh doanh,

o Giam st va quan tri c4c hoat ddng gifta cong ty v&i c4c nha cung cp dé dam bao
cdng bang, minh bach trén tinh thdn hop tac ciing ¢6 1gi, phong ngira va giam thiéu
i ro trong cac giao dich.



o Kién nghi giai phép quan Iy rtii ro tiém tang c6 thé xay ra trong tuong lai nhu quy
trinh kiém tra chét lwong vai, hoat dong quan 1y hang t6n kho, vAn hanh hé théng
xe tai giao hang...

3. Su phéi hop hoat djng giita Ban Kiém soit véi HDQT, Tng gidm dbc va C§ déng

Trong qué trinh thyc thi quyén han va nhiém vu ctia minh, Ban Kidm soét luén phéi hop véi
HDPQT, Ban Giam dbc, c4c can bd quan 1y va cac cb dong véi muc tiéu vi loi ich cao nhit cua
Céng ty va cb dong. Su phdi hop hoat dong di dat duge cac két qua nhu sau:

s HDQT, Ban Kiém so4t va Ban Giam dbc hoat dong doc 14p song lubn c6 sw phdi hop chit
ché trong hoat ddng, dam bao thuc thi quyén va nghia vu ciia minh véi tinh thn trach
nhiém cao, trung thue, man cén vi loi ich cao nhit ciia Cong ty va cb dong.

e Trong qua trinh thuc thi nhiém vy, Ban Kiém so4t d3 nhan duoc su ph6i hop chit ché ciia
HDQT théng qua viéc duge cung cAp diy di va rd rang nhimg thong tin lién quan dén
hoat dong kinh doanh ciing nhu quén tri doanh nghiép. Qua céc cudc hop cing HPQT,
Ban Kiém so4t d4 dong gép ¥ kién mot cach thing thén dé cung nhau phén tich, danh gia
dua ra nhimg quyét dinh 61 vu nhét vira tuan tht ding quy dinh phap luét hién hanh vira
t6i uru hoa loi ich cho cac bén lién quan.

o Dbi v6i cb dong: nim 2023, Ban Kiém soét khong nhan duge kién nghi hoic khiéu nai
nao ciia C dong theo quy dinh tai Diéu 18 cong ty va Phap luat hién hanh.

4, Tong két cdc cude hop ciia Ban Kiém sodt va cdc két luin, kién nghi ciia Ban Kiém so4t
Trong nam 2023, Ban Kiém soét d4 tién hanh 02 cudc hop thudng ky véi sy tham gia diy @ coa
céc thanh vién va thyc hién trao ddi cac noi dung thube thim quyén dugc giao:
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1. P4nh gis két | 1. Danh gia két qua kiém sodt nim 2022
qua kidm soat

- Hoat dong ctia HDQT & Ban Giam dbc: tit c4 cdc vin
nam 2022

@ quan trong déu dugc thao ludn cong khai, dén cha
2. K& hoach | trong HDQT. Céc van dé& duoc dénh gid, thao luan thiu
hoat déng nim | d4o, cin trong dé di dén quyét dinh théng nhét trude khi
2023 ra Nghi quyét. Ban Giam déc luén bam sét va thyc hién
nghiém tac cac Nghi quyét ma HDQT d4 ban hanh. Ban
Kiém so4t khong phat hién gian 1an hay cac d4u hiéu bat
thudng nao, HDQT & Ban Gism ddc tusn thii cic nghi
quyét PHPCP, hanh dbng vi loi ich cao nhét ciia Cong
ty va cb dong.

- Tinh hinh tai chinh lanh manh, c4c chi sb tai chinh &
ngudng an toan. Hoat dong kiém toén ddc 14p duoc thue
hién minh bach, khach quan. Ban Kiém soat khong phat
hién sai sét trong yéu, gian 14n hodc rii ro gian l4n tiém
tang tai Bao cdo tai chinh.




- Hé théng c4c quy trinh, quy dinh ciia Céng ty duoc
quan 1y chiit ché&, hd trg tich cuc cho viée kiém so4t cc
hoat ddng cuia toan cong ty, trong d6 mdt sb quy trinh
da dugc sb hoa giup rit ngén thoi gian va ting hiéu suét
xir 1y cong viéc nhu phin mém nhén sw, quy trinh phé
duyét dién tir.

2. Ké hoach hoat déng niim 2023

- Giam sat thure hién hi€u qua céc ndi dung, ké hoach da
duoc théng qua tai Nghi quyét cia PHPCPD niam 2023.

- Giam sét viéc ban hanh céc quy ché tai chinh, quy ché
hoat ddng cling nhu cic quy dinh chinh sach do HDQT
va Ban Gidm d6c ban hanh. Dam bao tinh tuén thu luat
phap va loi ich c¢b dong khi thye thi cac quy dinh nay.

- Tang cudng su phdi hop giita BKS va bd phén Kiém
toan ndi by, xay dung ké hoach hanh déng chung dé
danh gia, xt ly kip thoi cac su vu phét sinh va gidm sat
viée xir Iy trong va sau thanh kiém tra.

- H3 trg tu vAn hoan thién chitc ning kiém toan ndi bd.

- Panh gia chuyén d v& hidu qua hoat déng tur cai td
nha may va khuyén nghi v& chién luoc quéan tri san xuét
cho Ban diéu hanh.

- Cép nhit thong tin, gidm sat viéc xdy dung va tién @9
hoan thién nhim dua nha may méi tai Khu cong nghiép
Giang Pién, Pong Nai di vao hoat dong dung thai han.
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1. Giam s4t tinh
hinh hoat dong
kinh doanh 11
thang nam 2023

2. Danh gid
viéc thuyc hién
Nghi

bHDbCD

quyét

3. DPanh gia
viéc thuc hién
Nghi  quyét
HDQT

4, DPanh giad
hiéu qua cac

1. Gidm st tinh hinh hoat dng kinh doanh 11 thang
nam 2023

- Xem xét va théo luan vé sb lidu tai chinh Quy 3, sb
liéu doanh thu v loi nhuén 11 thang nim 2023,

- Xem xét cic bao c4o giai trinh va du kién hoan thanh
céc chi tiéu kinh doanh ctia Ban Gidm déc.

- Panh gia tac dong cha thay dbi ty gia va lai sudt dén
hoat dong kinh doanh va c4c khoan dAu tu tai chinh ctia
cong ty.

- Thao luan cing Ban Gidm déc va HDQT vé& viéc t6i
vu héa ning suét san xuit cia nha may Giang Pién

- Céc khuyén nghi d6i véi Ban Gidm dbc:

(i) Tip tuc ddy manh hoat dong cai t6 trong san xuét dé
tiét giam chi phi gia vn, ning cao nang luc canh tranh;




hoat ddng kiém (ii) Lién tuc cdp nhét tinh hinh thi truomg, thuc hién
so4t ndi bo khéo sat y kién dai 1y, ¥ kién khach hang dé c6 nhing
diéu chinh phit hop trong ké hoach kinh doanh, nhanh
chong dua doanh thu tang trudng trd lai.

2. Pinh gid viéc thwe hién nghi quyét PHDCD

- Céac nhiém vu do PHDCPD giao pho co ban d& hoan
thanh, nhu chi tra ¢b tirc, thii lao HDQT déc 14p va Ban
Kiém so4t, lya chon cong ty kiém toan.

- Toan céng ty dang nd luc hét sic d& dat muc tiéu
doanh thu va loi nhuén dugce giao.

3. Panh gia viéc thwe hién nghi quyét HPQT

- Céc nghi quyét HPQT ban hanh trong 11 thing nim
2023 34 duge Cong ty thuce hién va hoan thanh.

4. DPanh gia higu qua c4c hoat dong kiém todn ndi bd

- “Quy ché Kiém to4n ndi bd” ban hanh ngiy
29/09/2023 duge sita d8i va bd sung phi hop véi quy
dinh phép lut hién hanh, tiém cdn véi nhiing thong 1&
t6t va chudn mue quéc t& givp chirc ning kiém toén ndi
bd dugc kién toan hon va c6 phuong phap hoat dong
hiéu qua hon.

- B phén Kiém toan ndi bd da thuc hién t6t cac vai trd
kiém tra v ra soat su tudn thi cac quy trinh ni bd, kiém
sot rii 1o, phét hién cac diém yéu va dé xuét bién phép
cai thién cho toan bd hoat ddng véin hanh tai Coéng ty.

5. Thil lao va chi phi cho Ban kiém so4t niim 2023

VT: VND

Ong Truong Tuén Nghia Trudng Ban 86.400.000 0
Ong Ko Tae Yeon Thanh vién 86.400.000 0
Ong Nguyén Pic Hudng Thanh vién 86.400.000 0
Téng chng 259.200.000 0

6. Ké hoach hoat djng ciia Ban Kiém sodt nam 2024
Trén co s& vai trd, nhiém vu va quyén han, Ban kidm so4t xdc dinh ké hoach hoat dong trong nédm
2024 nhu sau:

- Giam sat viéc thuc hién céc nghi quyét duoc Dai hoi ddng cb dong théng qua.

- Gi4m sét viéc tuén thi phép luat, Didu 18 cong ty va cdc quy ché/ quy dinh trong hoat dong
quéan 1y didu hanh.

- Phéi hop cling Bo phén Kiém toén ndi bd, kiém tra tinh hop 1y, hop phép; tinh trung thuc
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va mirc do cén trong trong quan 1y, diéu hanh hoat dong kinh doanh; tinh hé thong, nhat
quén va phil hop cuia cong téc ké todn, théng ké va lap bao cdo tai chinh.

C#p nhat va hoan thién hé thng quén tri va quan tri rui ro ctiia Cong ty theo cac thong 1&
quéc té.

Phéi hop voi bo phan Tai chinh ké toan lam viée sau sat hon voi don vi kiém toén va tu
van thué nhdm néng cao hiéu qua cong téc tai chinh ké toan.

Phdi hop cung bd phan K& toén va Pon vi tu vAn hoan thién hé théng dir liéu, biéu mau
tién 41 14p va ban hanh Béo céo tai chinh theo chun muc qudc té IFRS vao nam 2025,
ban hanh Béo céo tai chinh quy bang ca hai tiéng Viét va tiéng Anh tir nam 2024.
Nghién ctru, cap nhét cac co ché chinh sach méi ban hanh; giam sat, kién nghi stra doi bd
sung nhitng van dé con chwa phi hop tai Cong ty nham dam bao tudn thu ddy du, kip thoi
cac quy dinh cua Phap luat.

Trén day la bao cao tom tét tinh hinh hoat dong ctia Ban Kiém soét nam 2023 va phuong huéng
hoat déng chii yéu ctia Ban Kiém soat nam 2024.

Kinh trinh Pai hdi xem xét thong qua.

Tai:

-PHPCH 2024 T/m. BAN KIEM SOAT

- HbOT TRUONG BAN KIEM SOAT
- Ban diéu hanh e
-Luu VP W Y ‘

AN 1/
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Everpia  JSC CONG HOA XA HOI CHU NGHIA VIET NAM

Heand effive wnnl fiie daryy

Dge ldp - Tw do - Hanh phice

fis Lot Tossdoner, Thematd Uipas Vieranin

JIIT Faver e84 Jallir vy

. Hung Yén, ngay 24 thang 04 nam 2024
So: 01/BHDPCD2024/TT i

TO TRINH

(Vv théng qua cde van dé thuge tham quyén Dai héi dong c6 dong 2024)

Kinh giri: PAI HOI DONG CO PONG
Can cir :
- Ludt doanh nghiép duoc Qu(ﬁ'c héi nudc Cong Hoa Xa Hoi Chu Nghia Viét Nam
théng qua ngay 17 thdang 6 ndm 2020.
- Diéu I t6 chitc hoat déng cria Céng ty Cé phan Everpia.
- Bdo cdo tai chinh hop nhdt ndm 2023 dd kiém todn boi Cong ty TNHH Ernst &
Young Viét Nam.

Nham tao co s& phap 1y cing nhw didu kién dé quan tri cdng ty gop phdn mang lai loi ich i
da cho ¢ déng, Hoi ddng quén tri kinh trinh Dai ho1 déng ch dong nam 2024 xem xét, thao
luan va thong qua mét sé van dé sau:

1. Bdo cio tai chinh riéng, bio cdo tai chinh hop nhét nim 2023 di duoc kiém todn boi
Cong ty TNHH Ernst & Young Viét Nam.
Noi dung bdo cao tai chinh riéng, bdo cdo tai chinh hop nhdt dwoc dinh kém tai tdi liu hop.

Quy cd dong c6 thé xem thém trén website chinh thirc ciia cong 1y theo dwong dan sau:
https://everpia.vn/quan-he-co-dong/bao-cao-thuong-nien-ct21.html

2. Bao cao cia Héi dong Quaén tri tai Dai hoi
3. Bao cdo ciia Ban Kiém soat tai Dai hi

4. Phwong 4n chi tra cd tiee va phan phéi loi nhuin:

o (b tire bing tién mat: 5% ménh gia (500 VND/1 ¢6 phiéu) tir ngudn loi nhuan sau
thué nim 2023 va loi nhuin sau thué chwa phan phdi, ddng thoi ty quyén cho
HDQT lén phuong 4n phan phdi chi tiét nhim dam béo quyén loi tdt nhit cho cb
dong.

e Trich qu§ quan 1y: 5% lgi nhuan sau thué nim 2023, dong thoi uy quyén cho Hoi
ddng quan tri, Ban Giam déc quyét dinh str dung Qu¥ quan 1y cin et vao nhu cdu
hoat ddng ctia Cong ty nham dam bao két qua kinh doanh ciia Cong ty dat hiéu
quéa nhét.

5. K& hoach kinh doanh 2024

(Pon vi: triéu dé\ng)

Néi dung | Nam2023 | %DT | Kéhoach2024 | % DT
Doanh thu 786.853 | 1.000.000
 Loinhugnsauthue |  17.825 23% | 60000 | 60%
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6. Thu lao cho H§i ddng quan tri doc Iap va Ban kiém soat nim 2024: Muc thi lao trung
binh 13 7.2 triéu ddng/ngudi/thang. Tong kinh phi (bao gém thit lao, thirdng, kinh phi hoat
déng,...) khong vuot qua 3.6 ty dong. Dong thoi ty quyén cho Hoi dong quan tri quyét
dinh muc thi lao cho timg thanh vién dua trén dong gop cho hoat dong cdng ty trong
nam.

7. Danh sich cong ty kiém tosn ddc lap cho hoat dong kiém toan Béo céo tai chinh nim
2024 va Uy Quyén Hoi dong quan tri, Ban Giam ddc trén co sé d6 lua chon cong ty dam
bao chét luong dich vu, gia ca canh tranh.

- Cong ty TNHH Ernst & Young Viét Nam.

- Cong ty TNHH Price Waterhouse Coopers Viét Nam.
- Cong ty TNHH Deloitte Viét Nam.

- Cbng ty TNHH KPMG Viét Nam.

8. Thong qua don tir nhiém ciia Ong Lee Bang Hyun

Ngay 08/08/2023, Ong Lee Bang Hyun, thanh vién Hoi déng quan tri, dd gii don tir nhiém
chire vu thanh vién H6i déng quan tri vi 1y do ¢4 nhan.

Vi vy, HPQT trinh PHDCD théng qua viée tir nhiém cia Ong Lee Bang Hyun.

9, Bau b sung thanh vién Hdi dong quan tri

Hoi ddng quén tri trinh PHPCD bau bd sung thanh vién Hai dong Quan tri cho nhiém ki
2022-2026.

Héi ddng quén tri & cr Ong Yi Seung Mok vao vi tri thanh vién Hoi dong quén tri.
Hb so g vién cho vi tri thanh vién HPQT - Ong Yi Seung Mok - nhur tai liéu dinh kém.

Kinh trinh.
Noi nhin: TM. HOI PONG QUAN TRI
- Nhu trén, CHU TICH
- Luu: VP PL i J—

CHO YONG HWAN
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JsSC

CeEpin Yl (B2 B2T et Fox: (88 4) 827 6492

SO YEU LY LICH

RESUME
Ho va tén: YI SEUNG MOK
Full name: YI SEUNG MOK
Nam/Nii: Nam
Gender: Male
Ngay thang nam sinh:  17/01/1965
Date of birth: 17th January 1965
Qudc tich: Han Quéc
Nationality: Republic of Korea

Dia chi thuong tru:
Permanent address:

0917 626 880
0917 626 880

nach8388@naver.com
nach8388@naver.com

Thac si quan tri kinh doanh
MBA in Marketing

Qua trinh hoc tép, dao tao chuyén mon:

Education background:

S dién thoai lién hé:
Contact no.:
bPia chi email:
Email:

Trinh d6 chuyén moén:

Professional level:

Gyung Gi Do, Gwha Cheon Si, Byul Yang Ro 164, 708-701
Gyung Gi Do, Gwha Cheon Si, Byul Yang Ro 164, 708-701

Thoi gian (tir - dén) Noi dao tao Chuyén nganh dao tao
Period School Specialization
) Thac st quan tri kinh doanh
Truong kinh doanh Han Yan : . :
1988 ~ 1990 Hr“";lg Fi OaS - & (Marketing)
an rang business Scnoo MBA in A//a[‘kell'ng
Pai hoc Han Yan uan tri kinh doanh
1983 ~ 1987 .6 & i
Han Yang University Business Administration
Trung hoc Sung Nam
1980 ~ 1983 5% BB
Sung Nam High School

Kinh nghiém lam viéc:

Working experience:

Thoi gian (tir - dén) Noi cong tac

Vi tri cong tac

Period Working Working position

Cong Ty Advance Vina . ) .
2023 ~ Nay T cgl d Tong giam doc
2023 ~ Present (Trading) CEO

Advance Vina Company (Trading)

Shoplinker G&C

(Nha cung cap giéii phép trung tam Téng gidm dbc
2019 ~2023 mua sam truc tuyén) CEO

Shoplinker G&C (On line shopping mall

solution provider)

Galaxia SM 5 Tong gidm dd
2014 ~ 2019 . Ph6 Tong giam doc

(Sports Marketing) General Vice President
2000 ~ 2014 COMON Téng giam dbc




a Dhisteion, Hlesoi Cirs, Vietmam
Vel (P DIE2T 60 Fas: (8 82T 6002

(Marketing & Communication) CEO
(Truyén thong tiép thi)

1995 ~ 2000 Cheil Communications Gidm ddc di€u hanh
General Manager
1991 ~ 1995 Kum Kang Communications Hopeh @t ghicn. lnge

Strategic Planner

Cbng viéc hién tai: Téng gidm dc tai Cong ty Advance Vina

Current position:  CEQ at Advance Vina

S6 cb phan nim giff: ............ EVE shares Cé nhan / By self : None

Number of shares in possession: ......... EVE shares Dai dién / In representative : None
Lién quan v6i / In related : None

No cong ty: Khoéng

Debt to company: None

Lién quan dén loi ich cia Cbng ty ¢b phan Everpia:

Related benefit to Everpia JSC: None

T61 xin cam doan nhitng thong tin trén 1a hoan toan dung sy thuc.

I hereby undertake to be responsible for the accuracy, truth of the above content.

Ha Noi, ngay 02 thang 04 nam 2024
Hanoi, 2nd April 2024

rssuneox /)/%’
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Pestd wffien arad facires

e Doc 1ap - Tu do - Hanh phic
S6: 01/DHPCD2024/NQ Hung Yén, ngay 24 thang 04 ndm 2024
DU THAO

NGHI QUYET PAI HOI PONG CO PONG

Hém nay, ngay 24 thang 04 ndm 2024, tai Chi nhanh Hung Yén — Céng ty C6 phé“m
Everpia, Pai hoi déng c¢b dong thudng nién nam 2024 ciia Cong ty C6 phan Everpia d3 duoc
tién hanh véi su tham du ciia....... cb dong s hiru va dai dién cho ......... cb phén chiém ........ %
tong sb ¢b phin co quyén biéu quyét.

Sau m6t thdi gian 1am viée khan truong véi tinh than trach nhiém cao va ¢6 hiéu qua,
Dai hdi d3 nhét tri quyét nghi nhitng vén dé sau:

QUYET NGHI
Diéu 1. Thong qua bao cdo tai chinh riéng, bio cdo tai chinh hop nhét nim 2023 da duoc
kiém toan boi Cong ty TNHH Emst & Young Viét Nam.

Ti 1¢ biéu quyét théng qua: % s6 ¢6 phan tham die dai hoi.

Piéu 2. Thong qua Béo cdo ciia Hai ddng Quan tri tai Pai hoi.

Ti Ié biéu quyét thong qua: % s cé phan tham duw dai héi.

Diéu 3. Thong qua bao cdo ciia Ban Kiém soat tai Dai hoi.

Ti I¢ biéu quyét théng qua: % s6 ¢6 phan tham dy dai hji

Ditu 4. Thong qua phuong dn chi tri ¢b tire va phan phéi loi nhuin:

e (b tuc bing tién mat: 5% ménh gia (500 VNB/ 1 ¢b phiéu) tir ngudn loi nhuén sau
thué ndm 2023 va loi nhuin sau thué chua phén phdi, ddng thoi iy quyén cho Hoi
dbng quan tri 1én phuong an phan phdi chi tiét nhim dam bao quyén loi t6t nhét cho
cb dong.

e Trich qu§ quan Iy: 5% loi nhuén sau thué ndm 2023, dong thoi ay quyén cho Hoi
dbng quan tri, Ban Giam ddc quyét dinh sir dung Quy quéan 1y cin cit vao nhu céu
hoat dong ctia Cong ty nhim dam bao két qua kinh doanh ctia Céng ty dat hiéu qua
nhat.

Ti I¢ biéu quyét thong qua: % s6 cO phan tham du dai hi.



Piéu 5. Thong qua ké hoach kinh doanh 2024
(Pon vi: triéu déﬂg)

N¢i dung Nim 2023 % DT | Kéhoach2024 | % DT
Doanh thu 786.853 1.000.000
Loi nhuén sau thué 17.825 2.3% 60.000 6,0%

Ti Ié biéu quyét thong qua: % sé cd phan tham dw dai héi.

Piéu 6. Thii lao cho Hdi ddng quan tri déc 14p va Ban kiém soit nim 2024: Mirc thu lao
trung binh 13 7,2 triéu déng/ngudi/thang. Téng kinh phi (bao gom this lao, thudng, kinh phi
hoat déng,...) khéng vuot qua 3,6 ty déng. Pdng thoi ity quyén cho Héi ddng quan tri quyét
dinh mirc thu lao cho timg thanh vién dua trén déng gop cho hoat déng cong ty trong ndm.

Ti 1 biéu quyé’t thong qua: % 56 c6 phcfn tham du dai hii.

Pidu 7. Thong qua danh sich cong ty kiém toan ddc Iap cho hoat dong kiém toan Béo céo
tai chinh nam 2024 va Uy Quyén Hdi déng quan tri, Ban Giam ddc trén co s& d6 lya chon cong
ty dam bao chat luong dich vu, gia ca canh tranh.

- Codng ty TNHH Emst & Young Viét Nam.

- Cong ty TNHH Price Waterhouse Coopers Viét Nam.

- Cong ty TNHH Deloitte Viét Nam.

- Cong ty TNHH KPMG Viét Nam.

Ti Ié biéu quyét thong qua: % 56 co phc’fn tham dw dai hol.
Piéu 8. Thong qua don tir nhiém ciia f)ng Lee Bang Hyun
Pidu 9. Két qua biu b sung thanh vién Héi ddng quan tri nhiém ky 2022-2026
Pidu 10. Nghi quyét nay duoc théng qua toan vin tai Dai hoi dong b dong thudng nién nam

2024 ciia Cong ty c¢b phin Everpia vao hdi 11 gidr 30 phut cing ngay v6i ty 1& biéu quyét thong

qua 14 100% trén téng s6 ¢d phan c6 quyén biéu quyét tham du dai hi.

o TM. PAT HOI PONG CO PONG
- Thanh vién HPQT N
- Thanh vién BKS CHU TQA

- Ban Gidm doc
- Cdc ¢6 dong
- Luu VP
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Mwork fffen oot fheedory:

siic i, ¥k Beaiy Bbsdiet, Flusiod Lty Fivenun, Poc lﬁp - Twdo - Hanh phl’lC
Fole GBI s TR B2 L & °

Hung Yén, ngay 24 thang 04 nam 2024

QUY CHE TO CHUC
PAI HQI PONG CO PONG THUONG NIEN NAM 2024
Can ci:
- Ludt doanh nghiép duoc Qué'c hoi nuedc Cdng hoa xd hdi chu nghia Viét Nam thong qua
17/06/2020;

- Diéu Ié va Quy ché néi b6 vé Quan tri Cong ty ciia Céng ty Cé phan Everpia;
- Cdc vdn ban phdp ludt lién quan.

I. MUC TIEU
1. Dam bao nguyén tic cong khai, cong bing va dan chi;
2. Tao diéu kién cho cong tac td chirc, tién hanh Pai hdi déng cb dong thudng nién nam
2024 dugc thanh cbng tét dep. Pai hdi dua ra dugc nhimg quyét nghi ding din dam bao
si phat trién nhanh va vitng chic ciia Cong ty.

IL. UY QUYEN THAM DU PAI HQI CO PONG

1. Cb dong c6 thé uy quyén cho dai dién clia minh tham gia vao céc vin d& cha Cong ty
trong pham vi quyén han ciia minh. Ngudi duoc uy quyén khong nhét thiét phai 1a cb
dbng ciia Cong ty. Ngudi duge uy quyén dugc thuc hién céc quyén trong pham vi dugc
iy quyén phit hop véi quy dinh ctia phép luat va Diéu 18 nay. Ngudi duge uy quyén
khong duoc uy quyén lai cho nguoi thir ba;

2. Viéc cir dai dién va uy quyén, thay ddi dai dién va ngudi duoc uy quyén phai duge thuc
hién bing vin ban theo diing nhitng quy dinh:
a) Trudng hop cb dong 13 c4 nhén thi vin ban uy quyén phai duge ky boi b déng d6;
b) Trudong hop cb dong 13 phap nhan/td chirc thi phai duge dong ddu va duge ky boi

ngudi dai dién theo phép luat ctia phap nhan/td chirc do.

III. NQI QUY CUA PAI HOI
1. Tét ca cac cb dong dén tham dy dai hdi an mic chinh té; khong hut thube trong phong
hop Pai hdi;
2. Ban td chirc dai hdi s& sip xép phong hop va vi tri ngdi phi hop vé6i cic quy dinh/
khuyén nghi ctia co quan quan 1y nha nude tai timg thoi diém. C6 déng khi vio phong dai
hoi phai ngdi ding vi tri hodc khu vire do Ban td chirc Pai hdi c6 quy dinh.
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IV. CACH THUC BIEU QUYET CUA PAI HQI PONG CO PONG
1. Hinh thite biéu quyét
Cb dbng c6 thé thyc hién quyén biéu quyét thong qua médt trong hai hinh thirc:

Thue hién quyén biéu quyét tai Pai hdi, hodc
Thue hién bé phiéu tir xa

2. Ban kiém phiéu

Dai hoi bau nhitng ngudi cb trich nhiém kiém phiéu hoic gidm sat kiém phiéu theo dé

nghj ctia Chi toa. S6 thanh vién cta Ban Kiém phiéu do PHPCD quyét dinh cin cir d& nghi ciia
Chu toa nhung khéng vuot qué sb ngudi theo quy dinh cia phap luét hién hanh.

3. Céch thirc bidu quyét va thong bio két qua

Khi tién hanh biéu quyét tai Pai hdi, cb dong, dai dién cb déng bidu quyét bing c4ch lya
chon cac phuong 4n: T4n thanh, Khong tan thanh, Khéng ¢6 ¥ kién cho Té trinh dai hoi
sau d6, ky va ghi rd ho tén vao Phiéu bidu quyét.

Ngoai trir céc To trinh tai Dai hdi, Chi toa xin ¥ kién Pai biéu bang hinh thic gio tay
bidu quyét: Tan thanh, Khéng tan thanh, Khéng ¥ kién d& thong qua .

Trong trudmg hop tai Pai hoi phat sinh cic ndi dung biéu quyét méi hodc diu chinh céc
ndi dung hién hitu ciia chuong trinh hop thi cac cbh dong thuc hién quyén bidu quyét theo
hinh thic tir xa s& duge xem 1a Véng miit tai ndi dung d6. Ty 1& biéu quyét s& dugc tinh
trén ty 18 cac C6 dong tham du truc tiép tai Pai hoi.

Ban Kiém phiéu tién hanh thu phiéu bidu quyét va tién hanh kiém phiéu.

Két qua kiém phiéu dugc cong bd ngay trude khi bé mac cude hop.

4. Hinh thtic bé phiéu tir xa
Trong trudng hop C6 d6ng khong tryc tiép tham du Dai héi thi C6 dong c6 thé thuc hién quyén
biéu quyét thong qua hinh thirc bo phiéu tir xa.

Viéc bo phiéu tir xa dugc thuc hién theo trinh tu sau:

Cb dong thuc hién céc thi1 tuc ding ky va xé4c thuc danh tinh ¢ dong bing cach giri mail
théng tin: ho tén, sb ding ky s& hitu, s6 c¢b phén va anh chyp CCCD/CMND dbi v6i cb
déng c4 nhan, Gidy ching nhén ding ky doanh nghiép hodc céc gidy t& phap 1y tuong
duong dbi véi cb dong 1a td chirc t6i hom thu info@everon.com hodc lién lac véi sb dién
thoai 0221.3791777 may 1&: 348/349 dé duoc hd tro.

Cbng ty cAp cho C déng Phiéu biéu quyét tir xa c6 gin ma héa thong tin Cb dong.

Sau khi nhan Phiéu biéu quyét, C6 dong in ban cting Phidu bidu quyét, thuc hién vide
bidu quyét, ky va giri dén cudc hop thong qua giri thu, fax, thu dién tir. Trong d6 hinh
thirc giri thur bao dam dugc khuyén nghi 13 hinh thire wu tién.

Thong tin ngudi nhin nhu sau:

Ngudi nhén: Phong Ké hoach Chi nhanh Céng ty ¢6 phin Everpia
Dia chi: xa Tan Quang, huyén Vin Lam, tinh Hung Yén, Viét Nam
Dién thoai: (84 221) 3791777 Fax: (84 221) 3791999

Email: info@everon.com

Thoi han nhén Phiéu bidu quyét theo hinh thirc bé phiu tir xa: dén 16 gi¥ ngay 23 thang
04 nim 2024.
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- Théng tin biéu quyét s& duge bao mét dén thoi diém kiém phiéu
- Tai thoi diém bét diu ding ky, kidm tra tu cach tham du Pai hoi, Ban t6 chirc s&8 m&
Phiéu biéu quyét ctia C6 déng bo phiéu tir xa dé kiém tra tinh hop 18 vé tir cach C6 dong.
P6i voi cac C6 dong dap tmg vé& tu cach hop 1&, Phidu bidu quyét cia cic CO dong bo
phiéu tir xa s& duoc kidm tra va tbng hop cling v6i céc Phiéu bidu quyét dwoc phét tai Dai
hdi theo Quy dinh nay.
5. Phiéu biéu quyét

a. Trong truwdng hop C6 dong biéu quyét tai Pai hdi, Phiéu biéu quyét hop 1¢ khi:

- Phiéu khong c6 tdy x6a, cao sira nhitng ndi dung in 4n. Khi ¢6 b sung ndi dung thi ghi
ding sb th ty ciia ndi dung cin bidu quyét, khong viét thém ndi dung khéc ngoai trir cac
n6i dung theo yéu cdu ctia Ban Tb chiic;

- Pbi voi mdi ndi dung biéu quyét: Phiéu ¢6 chon mdt trong ba tinh trang bidu quyét cia
ndi dung d6 (Tan thanh, Khong tan thanh, Khéng c6 y kién);

- Phiéu cé chit ky ctia Cé dong

b. Trong trudng hep C6 ddng biéu quyét thong qua hinh thice bé phiéu tir xa, Phiéu biéu
quyét hop 1€ khi:

- Phiéu theo miu c6 gin mi hoéa do Cong ty cung cép

- Phiéu khong c6 tiy x6a, cao sira nhimg ndi dung in 4n. Khi c6 bd sung ndi dung thi ghi
diing sb thir tir ciia ndi dung cén biéu quyét

- Pbi voi mbi ndi dung bidu quyét, Phiéu c6 chon mét trong ba tinh trang biéu quyét

- Phiéu c6 chit ky ciia cb dong dbi véi ¢b dong 13 c4 nhén, phiéu duge ky bdi ngudi dai
dién theo phép ludt clia cong ty va duge dong dAu néu cd dong 1a tb chirc.

- Phiéu duoc giri qua hinh thirc dam bao phai dwoc giri vé cng ty ding thdi han yéu cau

V.PHAT BIEU Y KIEN TAI DAI HOI

1. Nguyén tic: C dong tham dy Dai hoi khi mubn phat bidu y kién thao luéin phai ding ky
ndi dung phat biéu bing céch gio phiéu biéu quyét va duoc s ddng ¥ ciia Chi tich doan.

2. Céch thitc phit biéu: C6 ddng phat biéu ngan gon va tap trung vao ding nhitng ndi dung
trong tdm can trao dbi, phi hop v6i ndi dung chuong trinh nghi su ciia Pai hoi d8 dwoc théng
qua. Chii tich doan s& sip xép cho cb ddng phat biéu theo thir tw dang ky, ddng thoi giai dap céc
thic méc cia cb déng. Truomg hop giéi han thoi gian td chire, céc ciu hoi chua dwge tra 1 true
tiép tai Pai hoi s& dugc cong ty tra 1&i truc tiép bang vin ban.

VI. TRACH NHIEM CUA CHU TICH POAN

1. Didu khién Dai héi theo diing chuong trinh nghi su, céc thé 1& quy ché da dugc B’z_ii hdi
thong qua. Chu tich doan lam viéc theo nguyén téc tdp trung dan chii va quyét dinh theo da so;

2. Huéng din Pai hoi thao ludn, 14y v kién biéu quyét cac vAn d& nim trong ndi dung
chuong trinh nghi sy ciia Pai hdi va c4c vn dé c6 lién quan trong sudt qua trinh Pai hoi;

3. Giai quyét cic van dé nay sinh trong sut qué trinh Dai hdi;

4. C6 thé hodn hop dai hdi ngay cé trong trudng hop di ¢ di s6 dai biu cin thiét nhu
quy dinh tai khoan 6 diéu 19 trong Di€u l&€ Cong ty.

3/4



VIL. TRACH NHIEM CUA BAN THU KY

1. Ghi chép day du trung thuc toan bd ndi dung didn bién dai hoi va nhitng van dé da dugce céc
c6 dong théng qua hodc con luu y cia Pai hoi;

2. Soan thao Bién ban hop Pai hdi va cic Nghi quyét vé cac van dé da dugc thong qua tai
Dai hoi: :

3. Hd tro doan chu tich cong bd cac van kién, to trinh, két luan va nghi quyét Pai hoi va
thong bao chia doan chu tich téi cac ¢6 dong khi dugc yéu cau,

Noi nhdn : T/M. HOI PONG QUAN TRI
- DHOCD e SCHU TICH
: W P/
e o
- v CHO'YONG HWAN
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Ha Ngi, ngay 24 thdng 04 nam 2024

QUY DINH
VE VIEC UNG CU, PE CU BE BAU VAO HOI BONG QUAN TRI
CONG TY CO PHAN EVERPIA

Cdn cue:

- Ludt doanh nghiép dwoc Qubc héi nuwéc Cong hoa xd hoi chii nghia Viét Nam thong qua

17/06/2020;

- Diéu 1¢ 16 chitc va hoat déng ciia Cong ty cd phdn Everpia.

Muyc tiéu:

Pdm bdo nguyén tdc cong khai, cong bang va ddn chil;

Tao di¢u kién thudn loi cho cong tdc 16 chike, tién hanh Dai hoi dé‘ng cb dong.

Dé chuén bj cho cudc hop Pai hdi dong ¢ déng thudmg nién, Cong ty c¢d phin Everpia xin théng
béo téi cdc cd dong mot sb quy dinh cu thé v& ‘mg cir, & cir & biu vao Hoi ddng Quén tri
(“HPQT”) nhu sau:

L.
1.

£ L. A 2 R A Ae A il -
Ung cit, dé cir dé biu vao Hoi ddong Quan tri
Tiéu chuén thanh vién Hi ddng Quén tri

- C6 da néng luc hanh vi dén sy, khong thudc dbi tuong bi cAm quén 1y doanh nghiép theo
quy dinh ctia Luit Doanh nghiép;

- C6 tu chét lanh dao, liém chinh, ¢ trach nhiém, chin chéin, ¢6 dao dirc, va nhén duoc sy tin
tudng cla céc cd dong, cac thanh vién khéc trong HDQT, céc cén bd quéan 1y, va nhan vién
ctia Cong ty

- C6 kha ning can bang loi ich cta tit ca céc bén cb quyén loi lién quan va dua ra nhitng
quyét dinh hop 1y

- C6 kinh nghiém chuyén mén va trinh d§ hoc vén cén thiét d& hoat dong mdt céch c6 hiéu
qua

- C6 kinh nghiém kinh doanh quéc té, am hiéu cic van @ dia phuong, hiéu biét vé thi
trudmg, san phdm, va d6i thi canh tranh

Ung cit, dé et ing cir vién dé bau vio Hei dong Quan tri

Cb dong dap tmg tiéu chudn thanh vién HPQT ¢6 quyén {mg cir hoic duge & cir theo didu kién
sau: Cd dong ho#ic nhém cb ddng nim gitr tir 10% dén dudi 15% tdng sb cb phan phd théng
duoc @ cir mot (01) tmg vién; tir 15% dén dudi 30% duge d cir tdi da hai (02) ung vién; tir
30% dén dudi 40% dugce d& cir t6i da ba (03) tmg vién; tir 40% dén dudi 50% duge dé ci t6i da
bbn (04) ting vién; tir 50% dén dudi 60% dugc d& cir thi da ndm (05) (g vién; tir 60% dén



II.

dudi 70% duge d& cix t6i da sau (06) img vién; tir 70% dén 80% dugc @ cir téi da bay (07) tmg
vién; va tir 80% dén dudi 90% duoc dé cir tbi da tam (08) tmg vién.

Viéce d& cir ngudi vao Hoi ddng quan duge thuc hién nhu sau: Céc ¢d dong phd théng hop
thanh nhém @ d& cir ngudi vao Hoi ddng quan tri phai thong bao vé viée hop nhém cho Hoi
ddng quan tri ngay khi viéc hop nhém duge tién hanh nhung khéng mudn hon 10 ngay 1am viée
trude ngay khai mac Pai hoi ddng cb dong.

Vin ban d& cir giri dén Cong ty chim nhét 03 (ba) ngay trude ngay khai mac Dai hoi. Noi dung
ban d& cir phai ghi 16 tén cb dong, s6 lugng timg loai ¢b phin cua ¢b dong, tén ngudi dugc dé
ctt, vi tri d& i, chit ky cua cb dong d& cir va ngudi duogc dé cir.

Hb so tham gia img cir, d& cit img cik vién dé biu vao HPQT

Ho so tham gia ung cir, d€ cir ng cir vién dé bau vao HDPQT bao gom:

Pon xin tmg cir hodc d cir tham gia HDQT;

So yéu Iy lich do tmg ctr vién t khai (theo mAu);

Ban sao CCCD/CMND hoic Hd chiéu, va cac bang cép, vin bing chimg chi chimg nhén trinh
dd van hoa, trinh 6 chuyén mon.

III. Luya chon cic ing cit vién

Dua trén cac Pon dé cir cha cic ¢6 dong, nhém co déng va cac hod so kém theo ciia céc Ung cir
vién, Ban t& chirc s& 1ap danh sich céc tmg cir vién dap tmg dt diéu kién nhu quy dinh dé bau vao
Hgi dong quan tri.

IV. Thoihan va dia chi giti gidy uy quyén va hé so d@ cir
Hb so d& cir phai dwoc giri dén Ban td chirc trude ngay 19/04/2024 theo dia chi sau:

Pia chi: Cong ty cb phan Everpia Chi nhanh Hung Yén
Xa Tén Quang — huyén Vin Ldm — tinh Hung Yén
DT: 0321.3791777 - Fax: 0321.3791999
Email: Phong Ké hoach — info@everon.com

Ho so d? cit givi vé Cong ty sau thoi han nay sé khong cé gid tri.
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QUY CHE BAU CU
THANH VIEN HQI PONG QUAN TRI
(Bdu b6 sung 01 thanh vién Hpi dong quan tri)

Cdn cie :
- Ludt doanh nghiép dwgc Quic hdi nuéc Cong hoa xd héi chil nghia Viét Nam thong qua
17/06/2020.
- Diéu 16 t6 chikc va hoat dong cua Cong ty cé phcfn Everpia.

Didu 1. Phiéu biu va cic trwdng hop phifu biu khéng hep 18
Phiéu biu va ghi phiéu béu :

«  Phiu biu duoc in théng nhit, c6 sb quyén bidu quyét theo m4 sb tham du;

«  Cb ddng hoic dai dién iy quyén dugc phat phiéu biu theo ma sb tham du (sé hitu va
duge ty quyén);

e  Trudng hop ghi sai, cd dong d& nghi Ban kiém phiéu dbi phiéu biu khac;

« (b d6ng phai ty minh ghi s6 quyén biéu quyét biu cho timg tng cir vién vio 6 trbng
cia Umg cir vién d6 trén phiéu bau. Trong trudng hop uy quyén hop 18 (c6 gidy uy
quyén), ngudi duge ty quyén c6 ddy di quyén bidu quyét.

Cic trudmg hop phiéu biu khong hop 16

Phiéu khong theo mAu quy dinh ctia Cong ty, khong c6 ddu ciia Cong ty;

*  Phiéu gach xo4, sita chita, ghi thém hoc ghi tén khéng diing, khéng thudc danh sach
{mg cir vién d3 dugc DPHDCD théng nhét thong qua trudce khi tién hanh bo phidu;

«  Phifu c6 tbng s6 quyén biéu quyét cho nhimg trng cir vién ciia cb doéng vuot qua
téng sd quyén biéu quyét clia ¢b déng d6 s hitw/duge Gy quyén.

Diéu 2. Phwong thire biu ci

R X 5 [N oy i 2 A r

e Viéc bau cir duge thue hién bang cich bo phicu kin

o M®i ¢ ddng c6 tong s6 quyén bau cir trong tmg véi tdng sb ¢b phén c¢6 quyén biéu
quyét (bao gdm s& hitu va duge Gy quyén) nhin vé6i sb thanh vién duoc biu;

Diéu 3. Nguyén tic bé phiéu va kiém phifu

e Ban Kiém phiéu tién hanh kiém tra thiing phiéu truée su chimg kién cia céc cb dong

e Viéc bo phiéu duge bit dAu khi viéc phat phiéu biu cir duge hoan tAt va két thuc khi
cb dbng cudi cling bod phiéu bau vao thing phiéu;

¢ Viéc kiém phiéu phai dugc tién hanh ngay sau khi viéc bé phiéu két thuc;

o Két qua kiém phiéu dugc 14p thanh vin ban va duge Trudng Ban kiém phiéu cong bb
trude Pai hoi.



Diéu 4. Neuyén tic tring ci

o Ung cir vién tring ctr 13 timg cir vién nhén duge phiéu bau cao hon tir ¢d dong tham
du.
o Trong trudng hop 2 tmg ctr vién ¢6 ty 1& phiéu biu ngang nhau thi:
- Néu tng vién 12 C6 dong thi Gng vién ndo nim gitr nhiéu hon ¢b phén s& uu
tién duoc chon.
- Néu tmg vién khong 1a C6 dong thi Gmg vién nao dai dién cho nhém cb dong

c6 sO ¢O phan nhiéu hon s& uu tién duge chon

Diéu 5: Lap va cong bd Bién bin kiém phiéu
Sau khi kiém phiéu, Ban kiém phiéu phai 1ap bién ban kiém phiéu. N6i dung bao gdm:

e Téng sb ¢b déng tham gia du hop;

e Tong sb cb dong tham gia bo phibu;

e Ty 1& quyén biéu quyét cua cb dong tham gia boé phiéu so vai tong sb quyén biéu
quyét ctia cd déng tham gia du hop (theo phuong thire bau don phiéu);

o  S&vaty 16 phiéu hop 1&, phiéu khong hop 18, phiéu tréng;

oS4 vaty 1& quyén biéu quyét cho timg ting cti vién.

Toan van Bién ban kiém phiéu phai dugce cong bo trude Pai hoi.

Diéu 6: Khieu nai
Nhimng khi¢u nai vé viéc bau va kiém phiéu s€ do chu toa cudc hop giai quyét va dugc ghi
vao bién ban cude hop Pai hoi ¢o dong.

Quy ché nay gbm c6 6 diéu da duoc Dai héi déng ¢bd déng biéu quyét théng qua.

Noi nhin: TM. HOI PONG QUAN TRI
- Nhue trén; === CHU TICH

- Lwu: VP PL

CHO YONG HWAN




S6 phiéu/No .:

DAI HOI PONG CO PONG NAM 2024
ANNUAL SHAREHOLDERS MEETING 24/04/2024
PHIEU BIEU QUYET
VOTING CARD

Ho va tén/ Name :

S6 ding ky s hitu/ Téng s6 phiéu biéu quyét/ Phiéu/
Depository Registration no: No. of shares: Shares

1. Théng qua béo cdo tai chinh riéng, béo cdo tai chinh hop nhat nim 2023 di dugc kiém toan boi cong ty TNHH Ernst & Young Viét Nam
Approve on Separated financial statements and Consolidated financial statements of 2023 audited by Ernst & Young Vietnam Co.,Ltd.

(1) Péng y/Agree [ (2) Khéng ddng y/ Disagree ] (3) Khéng cé ¥ kién/No idea 1]

2. Thong qua bao cao cua Hoi df")ng Quan tri tai Pai hoi
Approve on report of Board of Directors at ASM

(1) Pong y/Agree  [_| (2) Khong ddng y/ Disagree 1 (3) Khong ¢6 ¥ kién/No idea L]

3. Thong qua bao cao cua Ban Kiém soat tai Dai hoi
Approve on report of Board of Supervisors at ASM

(1) Péng y/Agree [ (2) Khéng ddng ¥/ Disagree ] (3) Khéng cé ¥ kién/No idea 1]

4. Thong qua phuong an tra ¢b tirc va phan phdi loi nhuén
Approve on cash dividend and distribution of profit

(1) Dong y/Agree [ (2) Khong ddng y/ Disagree L] (3) Khong c6 ¥ kién/No idea ]

5. Thong qua ké hoach kinh doanh 2024
Approve on business plan for 2024

(1) Dong y/Agree [ (2) Khong ddng y/ Disagree L] (3) Khong c6 ¥ kién/No idea ]
6. Thoéng qua thit lao cho Héi déng quén tri doc 1ap va Ban kiém soat ndm 2024
Approve on basic remuneration paid for independent members of Board of Directors and Board of Supervisors in 2024
(1) Péng y/Agree [ (2) Khéng ddng y/ Disagree ] (3) Khéng cé ¥ kién/No idea 1]
7. Thong qua danh sach cong ty kiém toan doc 1ap cho hoat dong kiém toan Bdo céo tai chinh ndm 2024 va Uy Quyén Hoi dong
quan tri, Ban Giam ddc trén co s¢ d6 lwa chon cong ty dam bao chét lugng dich vy, gia ca canh tranh.

Approve on list of independent auditing companies for Financial Statements 2024 and authorize the Board of
Directors, the Management to choose the most suitable one with competitive price and good quality

(1) Dong y/Agree [ (2) Khong ddng y/ Disagree L] (3) Khong c6 ¥ kién/No idea ]

8. Thong qua don tir nhi¢m thanh vién HPQT ctia 6ng Lee Bang Hyun.
Approve the Resignation letter of BOD's member - Mr. Lee Bang Hyun.

(1) Dong y/Agree [ (2) Khong ddng y/ Disagree L] (3) Khong c6 ¥ kién/No idea ]

Ngay 24 thang 04 nam 2024

Cb déng/ Shareholder
(ky, ghi r6 ho tén/ Signature, fullname)



PAI HOI PONG CO PONG NAM 2024
ANNUAL SHAREHOLDERS MEETING 24/04/2024

THE BIEU QUYET
VOTING CARD

Ho va tén/ Name:

Sb dang ky s hiru/ 0
Depository Registration no:

Téng sb phiéu biéu quyét/
No. of shares:

Thé Biéu quyét chi co gia tri tai Dai hoi cé dong thuong nién ngay 24/04/2024
This Voting card is just valid on Annual Shareholders' Meeting on 24th April 2024

Phiéu/
Shares




EVERPIA JSC z z
DAI HOI DONG CO DONG THUONG NIEN 2024 S0 phieu/No. :
CVEIPIET ANNUAL SHAREHOLDERS MEETING 2024
THE BAU CU THANH VIEN HQI PONG QUAN TRI
ELECTION CARD - B.0.D MEMBER

Ho va tén/ Name :

Téng s6 ¢b phan/ Cb phan/
No. of shares: Shares

Tong s6 phiéu bau khong dugc 16n hon s6 c6 phan s hiru hodc dugce uy quyén
Total votes could not be over the number of share.

DANH SACH UNG CU VIEN
LIST OF CANDIDATES

$6 CP/ No. of shares: $6 TV méi/ No. of new members: Téng s6 quyén biéu quyét/ No. of voting rights
- 1 -
STT/ No. Ho va tén trng vién/ Candidate name S6 phiéu bau/ No. of votes
1 Ong/Mr. Yi Seung Mok

Tbng sb/ Total

Ngd){ 24 thang 04 nam 2024
Cb déng/ Shareholder
(ky, ghi r6 ho tén/ Signature, fullname)

Thé Béu ctr chi ¢6 gid trj trong Dai hoi ¢ dong thuong nién ngay 24/04/2024
This Election card is just valid on Annual Shareholders Meeting on 24th April, 2024
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