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1 | Chuong trinh Pai hoi 938/CTr-VMC 02

5 Q1A1y C?e to chic Pai hdi dong cd6 dong thuong 939/CTr-VMC 07
nién nam 2024

3 B‘ao cao ket qua san '>A<uat kll’l}’l doanh nam 2023 940/CTr-VMC 24
va phuong hudng, nhiém vu ndm 2024
Bao cao cong tac quan tri cua Hoi dong quan tri

4 |va viéc giam sat Giam doc di€u hanh, can bo | 943/CTr-VMC 05
quan ly nam 2023

5 B~ao cao th;am d%nh Bao cao tai chinh nam 2023 944/CTr-VMC 05
da duoc kiém toan
Bao cao cua BKS vé hoat dong giam sat doi voi

6 |két qua SXKD nam 2023; Bao cao hoat dong cua | 945/CTr-VMC 11
BKS nam 2023
To trin}} lya chon Cong ty kiém toan doc 1ap thuc

7 | hién kiém toan bao cao tai chinh nam 2024 cua | 946/CTr-VMC 01
Cong ty
To trinh dé xuét phuong an chi tra cd tic va phan i

8 | phéi loi nhudn sau thué TNDN nim 2023 94UCTr-vMC | 01
To trinh Vé’ viée thuc‘hién tién lvong, thu lao nam

9 12023 va ké hoach tién Iwong, thu lao nam 2024 | 942/CTr-VMC 03
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THAN- KHOANG SAN VIETNAM

TAPDOANCONGNGHEP

CONGTY CPCHETAO MAY - VINACOMIN
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12

13

So: /ICTr-VMC

CHUONG TRINH

CONGHOAXAHOICHUNGHTAVET NAM
Béc 1ap - Tu do - Hanh phuc

cam Pha, ngayoléthang 3 nam 2024

BAI HOI DPONG CO BONG THUONG NIEN NAM 2024
CONG TY CO PHAN CHE TAO MAY - VINACOMIN

Thoigian: Tw 8h00 ngay 25/4/2024

NoOi dung

On dinh t6 chirc, thuc hién nghi 1& chao co

Tuyén bé 1y do, gi¢i thiéu dai biéu

M&i Chu toa |én diéu hanh Dai hoi

- GiGi thiéu dong chi toa diéu hanh Pai hoi
- Cl Thv ky Pai hoi, té giup viéc Thu ky va
Ban kiém tra tv cach c6 dong.

Bao cdo két qua kiém tra tuv cach cd dbng.

Thong qua chwong trinh lam viéc, Quy ché t6
chirc ctia Pai hoi.

Biéu quyét thong qua chuong trinh lam viéc,
Quy ché bai hoi.

Bé4o cdo hoat dong sdn xudt kinh doanh ndm
2023 va phuong huong nhiém vu nam 2024,

Ba4o cdo hoat dong cla HOi dong quan tri ndm
2023, phvong huédng nhiém vy 2024,

B4o cdo thdm dinh B4o c&o Tai chinh ndm 2023
da duwoc kiém toan.

Bao cao cla Ban kiém soat vé hoat dong quan
ly Céng ty cla HOi dong quan tri, Ban Giam
ddéc, Bao cdo hoat dong clia Ban Kiém soat ndam
2023.

To trinh lva chon don vi kiém toan doc lap thuc
hién kiém toan bao céo tai chinh ndm 2024 cula
Cong ty.
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Nguoi gi¢i thiéu/thwc hién

Ong Tran Quang Hung
TP. TC-HC

Ong Tran Quang Hung
TP. TC-HC

Ong Tran Quang Hung
TP. TC-HC

Ong Nguyén Vin T
Chl tich HPQT

Ban Kiém tra tv cach CB
Ong Tran Quang Hung
TP. TC-HC
Ong Nguyén Vin T
Chi tich HDQT

Ong Pham Minh Tuén,
TVHDQT- GD Céng ty

Ong Nguyén Van T
Chd tich HPQT

Ong Hoang Manh Hung
TB Kiém soat

Ong Hoang Manh Hung
TB Kiém soat

Ong Hoang Manh Hung
TB Kiém soat



TT N6i dung Nguoi gidi thiéu/thuc hién

To trinh dé xudt phwong an chi trd c6 téc va  Ong Vi Van Khu - Phu trach

14 N .
phan phéi lgi nhuan sau thué TNDN nam 2023. Phong KTTC

15 To trinh phan phéi thu lao ndm 2023 va ké Ong Vi Van Khu - Phu trach
hoach thu lao nam 2024. Phong KTTC

16 Théao luan cha cac ¢6 déng vé cac ndi dung do Ong Nguyén Vin T
HDQT va BKS trinh bay Chi tich HPQT

17 Y kién cla chia Chi toa Pai hoi veé ti€p thu cacy Ong Nguyén Van T
kién cla cac c6 dong Chutich HBQT

18 Biéu quyét thong qua cac ndi dung do HPQT Ong Nguyén Van T
va BKS trinh bay Chi tich HDQT

19 Thong qua dv thdo bién ban, nghi quyét Bai hoi Thu ky Dai hoi

20 Thao luan va Biéu quyét thong qua Bién ban, Ong Nguyén Van T
Nghi quyét Dai hoi Chu tich HDQT

)1 -B& mac Pai hoi. Ong Nguyén Vin T
- Thuc hién nghi 1& chao co. Cha tich HPQT

Noi nhan: TM. HOI BONG QUAN RN

- Céac c0 dong clia Cong ty (e-copy);

- HDBQT, bU (e-copy, b/c);

- BGD, BKS (e-copy);

- Website: chetaomay.com.vn (e-copy);
- Luu: Thu ky Céng ty, VT.
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TAP BOAN CONG NGHIEP CONG HOA XAHOI CHINGHTAViUrNAM
THAN- KHOANG SAN VIET NAM Poc lap - Tw do - Hanh phuc
CONGTVXPCHETAOMAY-VINACOMIN

S6: fliy JQC-VMC Cam Pha, ngay thang 3 nam 2024

QUY CHE
T6 chirc Pai hdi dong cd dong thwong nién nam 2024
Cong ty ¢c0 phan Ché tao may - VINACOMIN

Chuong I: NHPNG QUY BDINH CHUNG

Piéu 1. Pham vi diéu chinh

Quy ché nay quy dinh cu thé diéu kién t0 chirc Pai hdi dong co dong
thwdng nién Cong ty CO phan Ché tao may - VINACOMIN, guyén va nghia vu
clia cac bén tham gia Pai hoi va thé thirc ti€én hanh Dai hoi.

biéu 2. Boi twong ap dung

C0 dong va cac bén tham gia Dai hdi dong c6 dong thwdng nién ndm 2024
clia Cong ty c6 phan Ché tao may - VINACOMIN (Coéng ty) cé trach nhiém
thuc hién theo cac quy dinh tai Quy ché nay.

Piéu 3. Tinh hiéu lwc

Quy ché nay duoc ap dung cho viéc t0 chirc cudc hop Pai hoi dong co
dong thwong nién ndm 2024 clia Cong ty ¢c6 phan Ché tao may - VINACOMIN.

Chuwong 11: PIEU KIEN TIEN HANH BAI HOI
Dbiéu 4. Diéu kién tién hanh

Cudc hop Dai hdi dong cd dong thwdong nién khi c6 sd c6 dong duy hop dai
dién trén 50% so c6 phan c6 quyén biéu quyét theo danh sach co déng clia Cong
ty C6 phan Ché tao may - VINACOMIN do Téng Céng ty Luu ky va Bu chirng
khoan Viét Nam cung cép.

Chuong IlI:
QUYEN VA NGHTA vu CUA CAC BEN THAM GIA BAI HOI
Piéu 5. Piéu kién tham dwv Pai hoi:

Tat ca cac co dong so hiru co phiéu clia Cong ty theo danh sach cd dong do
Cong ty dang ky hodc nhirng ngudi dwgc Gy quyén tham duw hop Ié.

DBiéu 6. Quy dinh vé Uy quyén

1 Viéc uy quyén cho nguoi dai dién duv hop: Pai hdi dong c6 dong phai
lap thanh van ban theo mau ctia Céng ty va phai c6 chit ky theo quy dinh sau
day:
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a) Truwong hop ¢6 dong ca nhan la ngudi uy quyén thi gidy Gy quyén phai
c6: Chir ky clia co dong dé va ca nhan duoc uy quyén du hop; hodc Chir ky cla
cO dong doé va nguoi dai dién theo phap luat cta té chirc duoc Gy quyén du hop.
T0 chirc dwoc Gy quyén du hop phai co Gidy gidi thiéu cho nhan vién tham dv
hop Dai hoi dong co dong.

b. Truong hop cd dong to chirc la nguoi uy quyén thi gidy Gy quyén phai
c6 chir ky cta nguoi dai dién theo phap luat clia c6 dong to chirc va ca nhan
duoc uy quyén du hop; hodc chit ky clia ngudi dai dién theo phap luat cta co
dong té chirc va nguoi dai dién theo phap luat cta td chirc dwoc Gy quyén du
hop. TO chirc duoc Uy quyén du hop phai c6 Gidy gidi thiéu cho nhan vién tham
du hop Bai hdi dong c6 dong.

2. Cac trwong hop: Gidy Gy quyén duoc lap thanh van ban khong theo mau
clia Cong ty sé do Chu toa Pai hdi toan quyén quyét dinh tinh hop 1€ clia Gidy
ay quyeén do.

3. M6t ngudi ¢ thé lam dai dién theo Gy quyén cho mot hoac nhiéu co
dong.

4. Nguoi dwgc Gy quyén du hop Bai hoi dong co6 dong phai ndp van ban Oy
quyén treéc khi vao phong hop.

Diéu 7. Quyén va nghia vu ctia cac ¢6 dong tham du dai hoi

1. Quyeén cla cac co dong tham du dai hoi: Buoc tric ti€p tham du hodc
uy quy@n cho ngudi khac tham du hop dai hdi bang van ban Gy quyén theo mau
clia Cong ty; Khi tham du cudc hop dai hdi déng cd dong thwdng nién, moi co
dong/dai dién cd dong khi t&i tham dw cude hop Pai hodi dong c¢d dong déu nhan
duoc cac phiéu bi€u quyét co ghi sO c¢d phan tuwong (ng véi s6 phiéu bau cla
minh doi v&i cac van dé thao luan tai cudc hop; Puoc thdo luan va biéu quyét
tdt ca cac van dé thudc tham quyén cutia Pai hoi theo quy dinh cla Luat Doanh
nghiép, cac van ban quy pham phéap luat khac cé lién quan va Diéu Ié Céng ty;
Puoc Ban td chirc thdng bao ndi dung, chuong trinh Bai hdi; Bugc phat cac tai
lieu, ndi dung chuong trinh Dai hdi kém theo; c6 dong dén Pai hdi dong co
dong mudn cé quyén dang ky ngay va sau dé co quyén tham gia va biéu quyét
ngay tai Pai hoi, nhung Chi toa khong cé trach nhiém dirng Dai hdi dé cho co
dong dang ky va hiéu luc cua cac dot bi€u quyét da ti€én hanh sé khong bi anh
huwéng.

2. Nghta vu clia cac c6 dong khi tham dy Dai hdi: Tuan thd ding theo céc
quy dinh cla Luat Doanh nghiép, Diéu lé Cong ty va Quy ché nay; Khi cd dong
hodc nguoi duoc Uy quyén dén tham du dai hdi phai hoan thanh céc thi tuc dang
ky tham du Dai hoi v&i Ban t6 chirc Dai hdi va xudt trinh cac gidy to sau:

a) Thv moi tham dv Bai hdi (néu cd), Gidy chirng minh nhan dan, Can
cudc cong dan hodc ban sao ching thuc Gidy chirng nhan dang ky doanh
nghiép.
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b) Giady uy quyén hop Ié (trwong hop dwgc Oy quyén tham du Pai hoi),
nghiém tdc chdp hanh ndi quy tai cudc hop Bai hdi dong cd dong, ton trong két
qua lam viéc tai Dai hoi; Phat biéu dudi sw diéu hanh cta Chl toa Pai hdi va
biéu quyét phi hop voi hudng dan cla Ban t6 chic va ton trong sw diéu khién
Pai hdi cua Chui toa Bai hdi; Viéc ghi am, ghi hinh Bai hoi phai duoc thong bao
cong khai va dwoc su chdp thuan cla Cha toa Pai hoi. Ty tlc vé céac chi phi dé
tham dv dai hoi (nhv phwong tién di lai, an udng, nghi ngoi..

DBiéu 8. Quyén va nghia vu ctia Chu toa Pai hdi va Ban Thu ky

1 Quyén va nghfa vu cta Chu toa Bai hdi: Cudc hop BHBCD s& do Chu
tich HDQT hoac trvdng BKS, Pai dién nhom cd dong theo quy dinh cla Luat
Doanh nghiép lam Chu toa tién hanh diéu khién Dai hoi; Quyét dinh cla Ch
toa vé van deé trinh tw, tha tuc hodc cac suv kién phat sinh ngoai chwong trinh clia
Dai hdi dong c6 dong sé mang tinh phan quyét cao nhat; Chd toa Dai hdi cé thé
tién hanh cac cong viéc can thiét dé diéu khién Dai hdi co dong mot cach hop 1é
va co trat tw; hodc dé Pai hoi phan anh dugc mong mudn cla da so tham du;
Chu toa c6 quyén khong trad 1oi hodc chi ghi nhan cac y kién déng gop clia cd
déng néu cac ndi dung déng gop, kién nghi ndm ngoai ndi dung xin y kién Dai
hdi; Chu toa chi dinh Ban thu ky Bai hdi; Khong can lay y kién clia Dai hoi, bat
clv lic nao Chu toa Pai hdi dong co dong cling cé thé tri hodn Dai hoi dén mot
thoi diém khac (pht hop véi Luat Doanh nghiép va Diéu Ié ctia Cong ty) va tai
mot dia diém khac do Chd toa quyét dinh néu nhan thdy rang: Hanh vi cla
nhitng ngudi c6 méit can tré hodc co kha nang can tré dién bién cd trat tw cla
cudc hop. Su tri hodn la can thiét dé cac cong viéc cta Pai hoi duoc tién hanh
mot cach hop €. Thoi gian hodn t6i da khong qué 3 (ba) ngay, ké tir ngay cudc
hop dv dinh khai mac.

2. Quyeén va nghta vu ctia Ban thu ky: Dai hoi Ban thuw ky c6 chirc nang lap
Bién ban dai hdi va thuc hién cac cong viéc trg gilp theo sw phan cdng ctia Chu
toa.

Diéu 9. Ban Kiém phiéu

1 Ban Kiém phiéu: Bao gdm 01 Trudng ban va cac thanh vién do Chd toa
Pai hoi dé clr va dwgc Bai hoi dong ¢ dong thong qua bang hinh thirc gio phiéu
bi€u quyét tric ti€p tai Dai hoi. Thanh vién Ban Kiém phiéu cé thé khong phai
la co dong clia Cong ty.

2. Ban Kiém phi€u: C6 nhiém vu kiém tra, giam sat viéc bd phiéu cla cac
cO dong va td chirc ki€ém phiéu.

3. Ban Kiém phiéu: C6 trach nhiém lap bién ban két qua kiém phiéu va
cong bd trwdc Bai hdi; giao lai bién ban va toan bo phiéu bau cho Chi toa bai
hoi.

4. Moi cong viéc kiém tra, 1ap bién ban va cong bd két qua ki€ém phiéu,
Ban Kiém phiéu phai lam trung thic, chinh xac va phai chiu trach nhiém vé két
qua do.
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Chuong 1V: TIEN HANH BAI HOI

Dbiéu 10. N6i dung tién hanh Pai hoi
Dai hoi s& lan luot thao luan va thdng qua cac ndi dung sau:

1. Két qud hoat dong san xuat kinh doanh nam 2023, ké hoach s&n xuét
kinh doanh nam 2024.

2. Bao cao hoat dong clia Hoi dong quan tri va viéc giam sat Giam doc
diéu hanh, can bd quan ly khac trong nam 2023.

3. Bé4o cao tham dinh bao céo Tai chinh nam 2023 di dwoc kiém toan clia
Ban Kiém soat.

4. Bao cao clia Ban kiém soat vé hoat dong quan ly Cong ty clia Hoi dong
quan tri, Giam ddc trong nam 2023

5. To trinh lva chon Cong ty kiém toan doc lap sé kiém toan két qua kinh
doanh clia Cong ty nam 2024.

6. Phuong an chi tra co tiec va phan phoi lgi nhuan ndm 2023.

7. Bao céo tién thu lao, tién luong, tién thwdng va cac lgi ich khac cla
thanh vién HDQT, Ban kiém soat nam 2023. Dé xudt tién thu lao, tién luong,
tién thwdng va céc loi ich khac cla thanh vién HPQT, Ban kiém soat nam 2024.

8. Cac ndi dung khac (néu co).
Diéu 11. Thé thrc biéu quyét thong qua cac quyét dinh tai Dai hoi

Viéc biéu quyét cac van dé tai Dai hoi tuy trwong hop sé duoc thuc hién
theo céc hinh thirc dudi day:

1 Biéu quyét theo hinh thirc bd phiéu

a) Viéc biéu quyét cac ndi dung hop: S& duoc thic hién dwa trén nguyén
tdc mot ¢ phan c6 quyén biéu quyét twong tng voi mot Phiéu biéu quyét va sé
duwoc thuc hién theo hinh thirc bd phi€u kin. Noi dung biéu quyét ghi trong Phiéu
biéu quyét sé duoc c6 déng/Nguoi duoc Gy quyén clia cd dong biéu quyét bang
viéc lya chon mét (01) trong ba (03) phwong an: Tan thanh, Khong tan thanh
hodc Khong cé y kién.

b) Cac c6 dong bo phiéu theo nguyén tic sau: Viéc bo phiéu duoc bét dau
tlr khi c6 hiéu 1énh ctia Cha toa cudc hop hoac Trwdng Ban Kiém phiéu va két
thac khi c6 dong cudi cung bd phi€u vao hom phiéu hodc sau 30 phut ké tir thoi
diém bat dau bod phiéu tiy thudc vao thdi diém nao dén trwdc. Sau khi két thic
viéc bo phiéu, hom phiéu sé dugc niém phong va nhitng c6 déng khong tham gia
bd phi€u dwgc coi nhw khong cé y kién. Viéc kiém phi€u duoc ti€én hanh ngay
sau khi viéc bd phiéu két thic va hom phiéu dwgc niém phong.

c) Céc phiéu bi€u quyét khong hop 1é s& khong dugc tinh bao gom: Phiéu
khong theo mau do Ban t0 chirc phat ra va khéng c6 dau ctia Cong ty; Phiéu bi
rach, gach, tdy xda, stta chita; Phiéu ghi thém nhitng thong tin khac, thém ky
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hiéu; Phiéu c6 ghi nhiéu y kién khac nhau trong cung mot ndi dung biéu quyét
thi phan biéu quyét dé khéng hop 1. Viéc bi€u quyét doi voi tirng ndi dung can
thong qua trong Phi€u biéu quyét la doc lap véi nhau va tinh hop 1é clia phan
bié:u quyét ndi dung nay khong lam anh huéng dén tinh hop 1€ ctia cac ndi dung
biéu quyét khac.

d) Truong hop ¢6 dong trong quéa trinh ghi: Phiéu biéu quyét bi nham 1an
voi diéu kién chwa bd vao hom phiéu thi dwoc quyén truc tiép gap Trudng Ban
Kiém phiéu xin d6i lai Phiéu biéu quyét nham dam bao quyén loi cho c6 dong.

2. Biéu quyét truc tiép: Viéc bi€u quyét truc tiép dwoc ap dung doi voi cac
treong hop khong ap dung hinh thirc biéu quyét quy dinh tai Khoan 1, biéu 11
trén day. Trwong hop bi€u quyét truc ti€p tai cudc hop, cd dong/dai dién theo Uy
quyén clia c¢6 dong biéu quyét vé van dé can ldy y kién bang cach gio Phiéu biéu
quyét ciia minh Ién hoc bang hinh thirc khac theo sw diéu khién clia Chu toa.
Ban Kiém phi€u sé ghi lai s0 phiéu tan thanh, khong tan thanh va khong cé y
ki€n dé cong bo két qua biéu quyét trvde Pai hoi.

3. Ap dung cdng nghé théng tin trong kiém phiéu: Dam bao tinh chinh xac,
Kip thoi trong viéc ghi nhan, tong hop thong tin, so liéu va tao sw thuan tién cho
cac CO dong thi viéc ghi nhan dang ky tham du, ghi nhan y kién biéu quyét va
tap hgp thong tin, so liéu sé duoc thong qua hé théng may tinh va phan mém
duoc thiét k& phu hop véi cac nguyén tic biéu quyét.

4. Céc van dé duoc thong qua tai Dai hdi phai duoc so co dong dai dién tir
65% tong sO phiéu bi€u quyét clia cac cd dong cd quyén biéu quyét cd mat tric
tiép hoac thdng qua dai dién theo Uy quyén c6 mat tai Pai hoi chap thuan.

Piéu 12. Quy dinh viéc kiém phiéu d6i voi hinh thirc biéu quyét bang
bd phiéu

1 T6 chirc kiém phiéu: Viéc kiém phiéu phai dwoc Ban Kiém phiéu tién
hanh tai phong kin ngay sau khi cudc bo phiéu két thic. Ban Kiém phiéu khong
gach xo4, stra chita trén phiéu biéu quyét. Ban Kiém phiéu sé ghi két qua biéu
quyét vao bién ban Pai hoi, bao gbm: s0 phi€u bi€u quyét “Dong y; Khong
dong y; Khéng c6 y kién; Khong hop 1€” Ty Ié phan tram (%) twong (ng vGi sO
phiéu biéu quyét “bong y; Khong dong y; Khong cd y kién; Khong hop 1€” trén
téng s6 phiéu thu vé. Trwong hop cd dong dai dién ctia c6 dong co v kién thac
mac vé két qua biéu quyét, Chl toa s& xem xét va quyét dinh ngay tai Dai hoi.

2. COng b6 két qua kiém phiéu: Sau khi quéa trinh kiém phi€u biéu quyét
hoan thanh Ban Kiém phiéu lap bién ban kiém phiéu c6 chir ky cua tat ca céc
thanh vién Ban Kiém phiéu. Trwdng Ban Kiém phiéu thay mat Ban Kiém phiéu
doc bién ban két qua ki€ém phiéu trwdc Dai hoi.

Diéu 13. Phat biéu y kién tai Dai hoi

C0 dong hodc dai dién Gy quyén dén duw hop c6 quyén tham gia déng gép y
kién trong phan thao luan cta Pai hoi va khi phat biéu y kién phai gio Phiéu
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biéu quyét va duoc sw chap thuan clia Chu toa dai hoi. ¢c6 dong hoac dai dién Oy
quyén dén du hop cd thé dang ky ndi dung phat biéu tai Dai hoi vdi doan Chl
tich qua Thw ky Pai hdi bang phiéu dit cau héi. Khi Cha toa chi dinh ai thi
ngudi dé phat biéu va Chu toa cd quyén cdt ngang phan trinh bay y kién clia c6
dong néu thdy can thiét. Noi dung phat biu can ngan gon, va phu hgp vai noi
dung dang thdo luan tai Dai hoi va khong dwoc dé xuat cac van dé thudc tham
quyén clia Hoi dong quan tri. c6 dong khong phat bi€u lai nhitng y kién da duoc
CO dong khac phat biéu va chi cac y kién phat biéu phu hop véi ndi dung
chuwong trinh Dai hdi méi duoc ghi vao Bién ban cubc hop.
DBiéu 14. Théng qua quyét dinh tai Bai hoi

Céc van dé clia Dai hodi duoc thong qua khi c¢é sw chap thuan cla cac co
dong cd quyén biéu quyét cé6 mat truc ti€p hodc thong qua dai dién duoc Oy
quyén cé mat tai Pai hdi voi ty 1€ theo quy dinh trong Diéu Ié ctia Cong ty va
quy dinh cla Luat Doanh nghiép; c0 dong hodc dai dién duwoc Gy quyén dén du
hop thuc hién biéu quyét dé dong y, khong dong y hodc khdng co6 y kién doi véi
nhi*rng van dé phai thdng qua trong Bai hdi theo quy dinh tai Diéu 11 Quy ché
nay. Trong ndi dung phi€u biéu quyét khong danh dau vao ndi dung nao coi nhuw
khong co y kién.

Chuwong V: KET THUC BAI HOI

Diéu 15. Bién ban cudc hop Pai hoi c6 dong

Tat ca cac ndi dung tai cudc hop Pai hdi c6 dong dwoc Thu ky Pai hoi lap
thanh bién ban. Bién ban cudc hop dwoc doc va thong qua trwde khi bé mac cudc
hop va dwoc lvu gilr vao tai liéu hop Dai hdi dong co dong ctia Cong ty.

Diéu 16. Nghi quyét clia Pai hdi dong c6 dong

Can clr két qua tai Pai hdi, Chu toa ra Nghi quyét clia Pai hoi dong cod
dong vé cac van dé da duoc Pai hdi thong qua. Cac cd dong, thanh vién Hoi
dong quan tri, Ban Kiém soat, Giam doc c¢6 quyén yéu cau Toa an hodc Trong
tai xem xét, huy bd mot phan hodc toan bd quyét dinh ciia BPHDCD phu hgp voi
quy dinh cua Luat Doanh nghiép.

Chuwong VI: PIEU KHOAN KHAC
Diéu 17. Truong hop to chirc cude hop Dai hoi cd dong khong thanh

Trwdng hop cude hop lan thir nhat khéng du diéu kién tién hanh theo quy
dinh tai Diéu 4 Quy ché nay, thi dwoc triéu tap lan thi hai trong thoi han (30) ba
muoi ngay, ké tir ngay cudc hop lan thir nhat duw dinh khai mac. Cudc hop cla
Pai hoi dong c6 dong thv hai dwoc tién hanh khi ¢ sd ¢d dong du hop dai dién
it nhat 33% so cd phan cé quyén biéu quyét. Trwong hop cudc hop triéu tap lan
thr hai khong du diéu kién tién hanh theo quy dinh tai Khoan 1, Biéu nay, thi
dwoc triéu tap 1an hop thi ba trong thoi han (20) hai muoi ngay, ké tlr ngay cudc
hop lan thi hai dv kién khai mac. Trong trudng hop nay, cudc hop Bai hdi déng
c0 dong duoc tién hanh khéng phu thudc vao s6 ¢d dong du hop.
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Dbiéu 18. M6t s6 quy dinh khac:

Sau cudc hop, Cha tich HOi dong quan tri cam két thuc hién tot phwong an
san xuat kinh doanh cting cac van dé duwoc thdng qua tai Dai hdi va tuyén bd bé
mac Bai hoi.

Chuong VII: PIEU KHOAN THI HANH

biéu 19. Hiéu luc thi hanh Quy ché nay bao gom 7 (bdy) Chuwong, 19
Diéu, cd hiéu luc ngay khi duoc thong qua tai Dai hoi dong cd dong thudng nién
ngay 25/4/2024/.

Noi nhan: TM. HOI PONG QUAN TR]

- Céc cd dong (e-copy);
- Ban chi dao, BTC Bai hoi (e-copy);
- Luu: VT, Thu ky.
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TAP BDOAN CONG NGHIEP CONGHOA XAHOI CHUNGHIAVET NAM
_ THAN —KHQANG SAN VIET NAM Doc 1ap - Ty do - Hanh phuc
CONG TY CPCHETAO MAY-VINACOMIN - - -

S6: 0 /BC-VMC Cam Pha, ngayolfthang 3 nam 2024

BAO CAO
KET QUA SAN XUAT KINH DOANH NAM 2023
PHUONG HUONG, NHIEM vu NAM 2024
(tai Bai hoi dong c6 dong thwong nién nam 2024)

, ) PHANATHL'J’ NHAT ) )
KET QUA THyC HIEN NGHI QUYET DAI HOI
DONG CO BDONG THUONG NIEN NAM 2023

Thuc hién Nghi quyét Pai hoi dong cd dong thudng nién ngay 26/4/2023 da
quyét nghi, Cong ty da trién khai dat dwoc cac két qua nhw sau:

I. DAC BPIEM TINH HINH

1.1. Thuéan loi:

- V@ viéc lam: Tap doan TKV som thong qua ké hoach ph6i hop kinh doanh gitra
cac don vi thanh vién va ké hoach dau tw thiét bi duy tri san xuat; Cac don vi thanh vién
tich cuc ph6i hop thuc hién ké hoach phdi hop kinh doanh, tao diéu kién cho Céng ty
nhan duoc cac thiét bi vao stra chita twong d6i déu ngay tir dau nam.

- S quan tam chi dao, phdi hgp dong bo cla Bang Gy, HDQT, Ban diéu hanh,
va cac to chirc CD, BTN, H6i CCB Cong ty da tao ra sit'c manh tong hop trong viéc
thwc hién nhiém vu.

- Cong ty da sém ban hanh céc giai phap chi dao diéu hanh, cac bién phap tiét
kiém chi phi ngay tlr dau nam dé cac bd phan trién khai thic hién.

1.2. Kho khan:

- Nguon nhan luc c6 trinh dé cao, lanh nghé con thiéu.

- Thiét bi con thiéu dong bd, mic do tu ddng hda chua cao.

- Anh hwéng cia cudc xung dot Nga - Ukraina toi viéc tién do cung cap mot sd
vat tw, phu tung phuc vu san xuét, dac biét la cong tac stra chira 1&n thiét bi va mot s6
codng trinh trong tam.

- Thi treong cac san phdm co khi trong va ngoai nganh van dién ra canh tranh
gay gat, trong khi kha ning canh tranh ctia Cong ty con thap; Gia ca vat tu, nguyén
nhién vat liéu dau vao tiép tuc cé sy bién dong manh, khé lvong.

1. KET QUA SXKD NAM 2023
2.1. Céac chi tiéu cha yéu:
SoKH  Socung

T Chi tiéu E)r}(] KH2023 TH2022  TH2023 2023  ky2022
(%) (%)
1 Doanh thu trd 1819950 2261631 2277530 1251 1007

2  Giatri san xuat tr.d 565.546 602.119 601.786 106,4 99,9



Y SoKH  Socung

T Chi tiéu oY KH2023  TH202  TH2023 2023 ky 2022
(%0) (%0)

3 Quy tien luong trd 109739 111976 116641 1063 1041

4 Laodongbinhquan  nguoi 861 858 856 99,4 99,8

5 Ténlongbnhaan G 10621 10876 11355 1069 1044

6  Loi nhuan trd 14000  13.984 15328 1095 1096

(Sd liéu cu thé tai Phu luc 1 kém theo).
2.1.2. V& sdn pham chayéu:
*Ché tao thiét bi, phu tung:

Téng khdi luong ché tao thiét bi ndm 2023: dat 352 tdn/KH 1.000 tdn, bang
35,2% KH nam, trong do:

- Thiét bi nganh than: dat 329,6 t4n/700 t&n, bang 47% KH ndm, trong do: Ché
tao cdt chéng thiy lwc cac loai dat 5.118 cot/KH 6.000 cot, bang 85,3% KH nim;

- Ché tao thiét bi cho nganh khac: dat 22,5 t4n/300 tdn, bang 7,5% KH nam.
*Ché tao, phuc héiphu tung:

+ Ché tao phu tuing nganh than: dat 261,3 tdn/KH 500 tin, bang 52,3% KH nam;

+ Phuc hoi phu ting: dat 287 tan/KH 500 tin, bang 57,4% KH nam;

+ V@ ché tao phu tuing cho nganh khéc: dat 67 tdn/KH 500 tén, bang 13,4 ké hoach nam.
*San xudt thép can va vi chdng lo:

+ San xuét thép céan: dat 110.086 tdn/KH 86.000 tan, bang 128% KH ndm va ting

13% so v&i ndm 2022; trong d6 ban ra dat 67.341 tdn/KH 50.500 tdn, bang 133% KH
nam, tang 19% so v&i nam 2022;

+ Ché tao vi 10: dat 44.619 tdn/KH 35.000 tdn, bang 127,5% KH nim, ting
11,4% cung ky 2022.

*Stra chira thi€t bi mo:

Tong sO thiét bi stta chi*a hoan thanh trong nam 2023 dat 72 thiét bi/KH 56
may, bang 128,6% KH dau nam, bang 88,9% so v&i clng ky ndm 2022,

2.1.3. Lao dong va tién lvong:

Lao dong binh quan 856 nguwi/dinh mirc 861 ngudi, bang 99,4 % KH giao; Tién lvong
binh quan dat 11.355.000 dong/KH 10.621.000 dong/nguoi/thang, dat 106,9 % KH nam.

2.2. banh gia thyc hién cac mat cong tac:
2.2.1. Cong tac thi trwong, tim kiém viéc lam:

Trong nam 2023, CoOng ty da tang cwong cac bién phap diéu hanh quan ly dé
tang cuong cong tac thi truong, dat dugc nhirng két qua kha quan:

- Co ban d& bo tri da viéc lam cho toan thé nguoi lao dong;

- D& duy tri sdn xuat nhirng sdn pham thé manh cla Cong ty (can thép, stra chira
thiét bi mo; san xuéat vi chong 1o, ...vv);

- Ba dwgc nhan thau, ky két, thic hién cac hop dong moét s6 thiét bi ngoai ké
hoach phdi hop kinh doanh véi cac don vi trong TKV.
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Tuy nhién, cong tac thi truong, tim kiém viéc lam ciing con cé han ché: (i) chua
c6 giai phap hiéu qua dé khac phuc giam thi phan cot chéng, gia khung; (ii) chua co
thém cong trinh dy an 16n dé tao can d6i viéc lam trung han nhw cac nam truéc,...w.

2.2.2. Cong tac chidao diéu hanh san xuét, tiéu thu sdn pham:

Trong nam 2023, cong tac chi dao, diéu hanh san xuat dd cé nhiéu déi moi va
chuyén bién manh mé: Thuwong xuyén thyc hién kiém diém, danh gid cu thé va giai
quyét cac cong viéc cham tré, ton dong, nang cao hiéu quéa cac cudc hop giao ban san
xudt. Tlr d6 da thwc hién twong doi tot vé tién do, chat lvong san xuét va tiéu thu cac
san pham trong tam: vi chong 10, can thép 10, stta chira thiét bi, ...w.

Tuy nhién, cong tac chi dao diéu hanh mot s6 han ché:

- Tién dd sra chira mot s6 thi€t bi moé bi cham, lam tang chi phi di lai, chi phi
van chuyén, nang tai, lam gidm hiéu qua san xuét;

- Cong tac diéu hanh, phdi hop cong viéc ndi bd c6 luc con ling ting, da cé
nhirng giai phap quyét liét nhung hiéu qua dat dwgc chuwa cao, chwa phan dinh ré trach
nhiém khi céng viéc bi cham hoac khong dat ké hoach diéu hanh, nhat la trong cong
tac diéu hanh vat tv, k¥ thuat.

2.2.3. Cong tac quan ly chat lwgng san pham va cac hé thdng quan ly:

- Cong tac quan ly chat lwvgng san pham: Chat lwgng san pham da duoc kiém soat
tlr khau kiém nhap dau vao dén qua trinh gia cong ché tao, 1ap rap, giam sat thuc hién
quy trinh, kip thoi phat hién, ngan chan xay ra sai hong hang loat, V& co ban chéat
lvgng cac sdn pham truyén thong (thép can, vi chéng 10, stra chira thiét bi may mo, cac
phu tling phuc vu stra chira In thiét bi...) 6n dinh, dap (ng yéu cau cla thi treong.
Tiép tuc duy tri hiéu lvc Hé théng Quan ly chat lwgng 1ISO 9001:2015;

- Duy tri tinh hiéu luc, tinh lién tuc Hé thdng quan ly nang luvgng theo tiéu chuan
ISO 50001:2018, Hé thong quan ly m6i trwong theo tiéu chuan ISO 14001:2015;
- Han ché: M6t s6 trweong hop thuc hién QTCN khoéng nghiém gay sai hong san
pham; Mot s6 sdn phadm phai bao hanh trong qué trinh st dung.
2.2.4. Cong tac k¥ thuat - cong nghé:

Trong ndam 2023, cong tac kY thuat - cong nghé da bam sat ké hoach san xuat,
vlra chuan bi k§ thuat dén dau cac cong viéc moi, vira phuc vu dap tng yéu cau truc
ti€p cla qua trinh sdn xuat, trong do:

- Tiép tuc thyc hién “Giai phap nang cao trinh d6 céng nghé, nang luc san xuéat va
chét lwvgng san pham dic”; “Giai phap tong hop nang cao hiéu qua san xuat dé phat huy
toi da nang luc Day chuyén can thép vi 10, U, I, L dac ching phuc vu khai thac ham 10”
gop phan quan trong dat duoc san lwvong thép SVP nam 2023 xap xi 110.000 tan.

- St dung hiéu qua phan mém thiét ké céng nghé dic (JSCAST) da khac phuc
cac sai hdng va nang cao chat lvgng san pham ddc.

- Cong tac deé tai nghién ctru khoa hoc: Hoan thanh dé tai “Nghién clru hoan
thién hé théng giam sat va bao vé dong co mot chiéu céng sudt dén 2.500 kw va dé tai
“Nghién ctru thiét ké, 1ap quy trinh cdng nghé, ché tao may dap bua si dung trong nha
mday sang tuyén than c6 nang suat tir 100 T/h dén 150 T/h”. B4 dang ky 02 dé tai
“Nghién ctru thiét ké&, 1ap quy trinh cdng nghé, ché tao May nén thang thép hinh st
dung trong day chuyén Céan thép vi 10, thép hinh u, I, L” va dé tai “Nghién ctu thiét
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ké, ché tao thiét bi cap liéu xich st dung trong nha may tuyén quang bau xit cé nang
sudt Q = 150 t/h dén 300 t/h”.

- Cong tac sang kién nam 2023: Tham dinh va xét duyét dat 61 sang kién cai
tién ky thuat véi gia tri lam lgi trén 7,7 ty dong, tién thwdng trén 441 triéu déng, gop
phan tiét kiém chi phi va dem lai hiéu qud cao trong san xuat.

2.2.5. Cong tac dau tu xay dwng, quan ly dat dai:

a) Cong tac DTXD: CoOng ty da trién khai va hoan thanh cac duv an theo ké hoach:
*Du an chuyén tiép (02 dy an):

- Du &n Dau tw duy tri phét trién san xuat 2022-2023: Hoan thanh 03/03 go6i thau;
- Dy an Nang cao nang luc Day chuyén Cot chéng thdy lwc: Hoan thanh 02/02 gdi thau.
*Duy an khéi cong mai (01 dv an):

- Dy an Dau tv duy tri phat trién san xuat 2023-2024: Hoan thanh 06/06 goi thau.
*Két qua thuc hién cong tac dau tu:

- Tong s6 cac hang muc thuc hién 11/11 g6i thau thiét bi, dat 100% theo ké hoach;

- Téng gid tri dau tv thuc hién ndm 2023 la 22.189/23.288 triéu dong twong ng
95,3% ké hoach diéu chinh nam.

b) Cong tac quan ly dat dai:

- Hoan thanh tha tuc, ho so thué dat véi UBND tinh Quang Ninh dbi véi cac
manh dat Cong ty dang quan ly, st dung;

- Thyc hién day da cac bao cao vé cbng tac quan ly dat dai theo yéu cau cua
TKYV va cac co quan quan ly cap trén.
2.2.6. Cong tc vat tw, kho tang:
Cong tac vat tu trong ndm 2023 da co ban dap ing dwoc yéu cau phuc vu san xudt,
cong tac clp phat vat tw dam bao ding thd tuc, nguyén tac. Ty 1& ton kho cudi ky 1a 2,36%
dadm bao dudi mirc quy dinh.

K&t qua gia tri mua sdm thuc hién ndm 2023.
BVT: ty dong

Tén vat tu, hang hoa (gfﬂgggz‘% Nhap kho  Xuét kho (13_2/”1;/“2%'2';3)’
Téhg s6° 47,297 1937,137 1925919 58,515
Vat ligu 46,744 1.841,799  1.830,674 57,869
- Phdi thép 12313 1.630,170  1.631,940 10,543
-Thép lam c6t chdng 4,701 4,959 7,211 2,450
-Vt tv, phu tung khéc 21,040 186,239 180,186 27,093
-Vt tw, sét thép phé liéu 8,690 20,431 11,34 17,783
Nhién liéu 0,553 95,338 95,244 0,647

Trong dé chwa tinh dén khdi lwgng thép vi 16 mua dv phong cho stra chita day
chuyén can trong thang 12/2023: Tong s6 mua vao la 9.134 tan, da xuat ban 4.354 tan, con
dw phong tai thoi diém 31/12/2023 1a 4.780 tan, twong (ng voi gia tri 88,463 ty dong.

- Viéc t6 chirc mua sam, cung ¢ng vat tv duoc thuc hién theo ding quy ché,
quy dinh vé& quan ly cdng tac vat tv ctia Cong ty va hudng dan cia TKV.
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- Trong ndm 2023 tiép tuc trién khai sép xép kho phé liéu va thwc hién Phuong an
thanh ly sat thép phé liéu 1am gidm gia tri ton kho, ddm bao vé sinh mdi truong.

Tuy nhién, trong nam 2023 con dé xay ra 01 vu vi pham tai san lién quan dén
cong tac quan ly sét thép phe liéu.

2.2.7. Congtac co dién, THH-TDH va cung cap dién, nuéc:

* Cong tac stra chita thiét bi:

- V@ tdng gia tri thwc hién sra chira cong trinh, thiét bi co dién:

T NOI DUNG bvT 2002 KH ™ (TH/KH)

1  Sta chita thuong xuyén  Tr. dong 20.469 29.550 29.880 1011

2  Slra chita cap trung tu Tr. dong 10.142 18.550 16949 914

- Slra chira thwong xuyén: Trién khai thic hién stra chita cong trinh, thiét bi
bam sat ndi dung ké hoach thang va ké hoach nam;

- Slra chita cap trung tu: T6 chic thuc hién 17/17 cong trinh theo ké hoach,
trong d6: Hoan thanh 16/17 cong trinh twong (ng dat 91,4% gia tri ké hoach; D& dang
01 cbng trinh (Bang tai ngang thuéc Day chuyén duc thép) sé dwgc hoan thanh trong
quy | nam 2024.

*Cobng tac rng dung THH, TBH:

- Tiép tuc thuc hién cac ndi dung theo Quyét dinh s6 1782/QB-VMC ngay
05/7/2019 vé Chuwong trinh rng dung Ty dong hoa, Tin hoc hda trong hoat dong san
xudt kinh doanh ctia Cong ty c0 phan Ché tao may - VINACOMIN giai doan 2019-
2025, tam nhin dén nam 2035;

-Nam 2023, hoan thanh dwgc 05/05 cong trinh véi gia tri thwe hién 6,0 ty dong.

*Cong tac cung cap dién:

- Thuc hién tot cong tac stra chira, bao dudng va kiém dinh cac thiét bi cung cap
dién theo ké hoach; ap dung Hé théng quan ly nang lwong theo tiéu chuan 1SO
50001:2018 va tiép tuc thyc hién cac gidi phap veé tiét kiém dién nang nhu: Thay thé
den led, st dung kh&i dong mém hodc bién tan cho cac dong co c6 cdng suat Ion, giam
sat nhiét do cac thiét bi nhiét luyén,...w.

- Tong lvong dién tiéu thu toan Cong ty la 12.602.064 kWh, trong do:

+ Dién ndng cho sdn xuat: 12.437.919 kWh;

+ Dién cho phu tai ngoai Céng ty (Chi nhanh Cong ty): 9.789 kWh;

+ Bién cho sinh hoat: 154.356 kWh;

+ S0 gio mat dién: 19 gio 16 phut; sé lan mat dién: 66 lan (do luGi 65 lan = 19
gi¢ 11 phat, n6i bd 01 lan = 05 phat).

*Cong tac cung cap nuéc:

- Nwéc sach mua vao: s6 lwgng tiéu thu 120.702/126.300 (m3), tvong tng 95,6
% ké hoach;

- Nuwéc st dung tuan hoan sau hé théng xt ly: 400.140 m3.

Nhan xét: Cong tac co dién, THH - TBH va quan ly nang luvgng co ban da dam
bdo nang luc thiét bi, ddm b&o an toan, dap (*ng nhu cau cho sdn xudt; st dung hiéu qua
cac nguén nang luong gép phan tiét kiém chi phi.
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2.2.8. CoOng tac quan ly dinh muc, lao dong, tién lvong:

*Cong tac dinh muc:

- Bap &ng duoc véi yéu cau chung cla san xuat, kip thoi xay dung cac dinh
mc d6i véi cAc mat hang méi dwa vao san xuat & cac cong trinh/dy an tao diéu kién
cho viéc thanh quyét toan va trd lvcmg cho NLD;

- Ra soét, hiéu chinh don gia tién ludng, dinh mic tong hop cho cac san pham
phu hop véi san xudt, khach quan, minh bach tao dugc sv 6n dinh cho san xudt va on
dinh tv tuéng cho NLD.

*Cong tac quan ly lao dong:

- Thwong xuyén tién hanh kiém tra, ra soat lai toan bd lvc lvgng lao dong theo
tlrng nganh nghé cla cac phan xwdng, phong trong Cong ty dé can doi so lao dong can
thi€t cho san xudt. Thuc hién viéc diéu chuyén, diéu dong lao dong trong ndi bo linh
hoat bdo dam phuc vu kip thoi cho san xuat;

- Cong tac théng ké, bao cao nhanh lao déng hang ngay da phat hién kip thoi cac
treong hop vi pham va kip thoi xt ly cac trwong hop vi pham Noi quy lao dong;

- Tong hop lao dong tang, giam trong nam 2023 nhuw sau (Lao ddng theo danh séach)

A e Lao dong Lao dong Ty lé lao
Lao dong dau : = > " .
. den cudi tang, giam dbng cudi
T Danh mye ng\rln L%glzf’ nam 2023 trong nam nam 2023
g (Ngudi) 2023 (Ngudi) (%)
@ () 3 4) (5)=(4)-(3) (6)
1 Lao dong quan ly 121 116 -05 13,55
2 Lao dong phuc vu, phu tro 76 71 -05 8,29
N . . +12; -27
3 Lao ddng cong nghé 664 669 120 TV 78,16
Tong: 861 856 100

- Két quéa tinh gidm lao dong: Ba gidm tuyét déi 08 lao dong gian tiép, phuc vu
phu tro.

*Cong tac quan ly, diéu hanh quy tién lvong:

- Cong ty da quan ly tién lvong dang theo quy ché, quy dinh ddm bao tai san
Xudt va nang cao thu nhap cho nguoi lao dong (NLD).

- Trién khai &p dung viéc tra lwvong theo két qua san xuét (KPIs) tir thang 7/2023.

Két qud thyc hién quan ly lao déng, tién luvong:

Ty 1é %
Thuyc < Thuyce & 4
T Chi tiéu pvitnh hienram UMM piennam S SR
2022 2023 M nam
2023 2022
y Laodongbinhquan o bi gog 861 856 994 998

trong danh sach

11 Lao dong cbng nghé Nguoi 661 664 669 100,8  101,2
1.2 Lao dong phu tro Nguoi 44 44 43 97,7 97,7
1.3 Lao ddong phuc vu Nguoi 32 32 28 87,5 87,5
1.4 Lao donggian tiép Nguoi 121 121 116 95,9 95,9
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TT
1
11
1.2
13
2
2.1
22

2.3

2.4
2.5
2.6

Chi tiéu

Tién lwvong theo GTSX

Tién lvong BQ

NSLD BQ (theo
Doanh thu trtr chi phi
chua c6 tién luvong)

b.vi tinh  hién nam

Tr.d

1000d/
ng/th

Tr.d
/ng/nam

Thue e nam

2022 2023

111.976  109.739
10.876 10.621

146,81 143,72

*Thuc hién ché dd chinh sach v&i nguoi lao dong:
- N6op BHXH va quyét toan véi co quan BHXH cép trén kip thoi, chinh xac
theo ding quy dinh. Thuc hién giai quyét day du cac ché dd hwu tri, 6m dau, thai san,
diéu dwdng, boi dwdng doc hai, boi dudng ca 3 cho cac d6i twong theo ding quy dinh
cla BHXH va quy dinh ctia Cong ty. K&t qua thuc hién nhu sau:
Bang chi tiét thuc hién cdng tac ché d6 nam 2023:

Noi dung
Bao hiém x& hoi
LD tham gia BHXH
Quy lvong
S6 phai déng
Giai quyét ché do
Huwu tri
Tuat

om dau, thai san, dudng stic

Dung strc sau thai san
Om dau

Thai san

Hodn hop dong
Cham dit HBLD
Tro cdp CDHD

Gidi quyét TNLD
Chi tra trg cdp TNLD

bvT

Nguoi
Triéu dong
Triéu dong

Nguoi
Nguei

Pong
Nguoi
bong
Luwot nguoi
bong
Nguei
Luwot nguoi
Nguoi
bong
Nguoi
bong

Ty 16 %
Thuc  sovsi Sovéi
hién nam  kH TH
2023 2022
116.641  106,3  104,2
11.355 106,9 1044
154,17  107,3  105,0

Thuwce hién

758
58.547,525
18.548

11.304.000
4
832.659.500
1.324
235.586.600
30
17
24
785.336.000
7
34.614.480

Ghi chua

- Giai quyét phép nam day da, cap phat trang bi BHLD Kkip thdi va ding tiéu
chuén, doi tvong;
- Thuc hién viéc gidi quyét va chi trd ché do 6m dau, thai san, diéu dudng cho
CB, CN, NLb day dua cung ky tra lvong thang ctia Cong ty. Ché do boi dwdng doc hai,
boi dudng thém ca cho cac doi twong theo ding quy dinh clia Cong ty.

*Cong tac Y té:

- Pa t6 chirc kham strc khoe dinh ky cho 100% NLD, kham sirc khée cho NLD
nang nhoc, doéc hai, nghé cé yéu cau nghiém ngat vé AT-VSLD la 582 nguoi, kham
chuyén khoa nir cho 203 lao dong nit,...w;
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- K&t hop voi Trung tam Kiém soat Bénh tat Quang Ninh vé do kiém tra moi
trvong lao dong tai cac phan xwdng trong Cong ty, cai tao dam bdo mdi truong lam
viéc phu hop cho ngudi lao dong. T6 chirc phun diét cén tring, mudi gian dé phong
chéng cac loai dich bénh lay lan trong mua he.

*Cong tac doi séng:

- Thyc hién tot cong tac kiém tra an toan VSLD, PCCN, kiém tra thyc pham tai
nha an Coéng nghiép theo ding Thong tw 15/2012/TT-BYT va Quyét dinh 1246/QDb-
BYT ngay 31/3/2017 vé viéc thuc hién ché do kiém thuc ba bwéc va lvu mau thire &n;

- Nam 2023, da phuc vu cho hon 170.392 suat an cong nghiép, com khach va
hoi nghi dam bao an toan tuyét doi vé an toan thwc pham;

- Tang cuong cac bién phap b6 sung ché do an uéng cho nguoi lao dong tai cac
cong treong trong thoi tiét nang nong.

2.2.9. Cong tac tai chinh ké toan:

- Tinh hinh tai chinh, c6ng no:

+ CoOng tac thu xép vén: Thu xép du, Kip thoi nguén von phuc vu nhu cau san
Xuat clia Cong ty (tién lvong, tién dién, BHXH, cac khodn mua vat tv mang tinh cap
bach va thanh toan Kkip thdi cac khodn gbc vay ngan hang dén han thanh toan,...);

+ Tinh hinh vay, tra tién g6c vay ngan han, dai han ngan hang:

Bon vi tinh: ty dong
S6 dv dau  Vay trong Tra trong S6 du Chénh léch

TT NOi dun R . . s
' g Ky Ky Ky cudi ky (+-)
I Vay ngén han 170,6 511,5 636,9 45,2 -125,4
Il Vay dai han 28,8 19,6 143 34,1 +53

- Thuc hién nghta vu véi Nha nuéc:
Don vi tinh: triéu déng

TT NOi dung S0 tién
| Céc loai thué 27.025
1 Thué TNDN 3.233
2 Thué GTGT 20.880
3 Thué TNCN 1111
4 Thué dat 1.796
5 Thué mon bai 4
6 Thué khéac
1 Bao hiém xa hoi 18.548

- Tinh hinh thu ho6i c6ng ng:

Ngay tlr dau nam, cong tac thu hoi cong ng ludn dwgc quan tam nén tinh hinh
tai chinh cia Cong ty da co ban dap (ng dwvoc nhu cau phuc vu san xuat. Trong nam
2023, Cong ty thu dwoc 2.594,9 ty dong/2.489,6 ty dong tong sO no phai thu khach
hang, s6 dv ng phdi thu khach hang ngay 31/12/2023: 280,8 ty dong, giam 105,3 ty
dong so vo&i dau nam.

PAI HOI BCB NAM 2024



9

- Tinh hinh thanh toan cho nguei ban:

Trong nam 2023, Co6ng ty trd dugc 2.262,1 ty déng/2.401,5 ty dong, s6 dv no
phai trd nguoi ban ngay 31/12/2023: 489,2 ty dong, tang 139,4 ty déng so v&i so du
dau nam. Céc don vi c6 s0 du Ién: Tong Cong ty Khodng san TKV la 244 ty dong;
Cong ty Co phan Khoang san va Thwong mai Thai Nguyén la 140,6 ty dong.

- Tinh hinh quan ly, st dung, bdo toan va phat trién von Nha nudc tai
doanh nghiép:

+ Von chu sé hiru:

Tai ngay 01/01/2023: 64.748 triéu dong;
Trong d6: von dau tv cla chl sé hiru:  46.973,5 triéu dong.
Tai ngay 31/12/2023: 66.574 triéu dong;

Trong do6: vén dau tv cda chd s& hiru:  46.973,5 triéu dong.
- Tinh hinh tai chinh
* Cac chi tiéu tai chinh chd yéu thyc hién so véi nam 2022:

e in Pon vi . Nam
Chi tiéu tinh Nam 2022 2023

Chi tiéu vé kha nang thanh toan
- Hé s6 thanh toan ngén h

' 59 thanh tan ngan fian lan 088 091
(Tai sdn ngan han/ No ngan han)
- Hé s6 thanh toan nhanh

65 thanh todn nharh 6 o os6 04
(Tai san ngan han - Hang ton kho)/Ng ngan han
Chi tiéu vé co cau von
- No phai trd/Tong tai san % 90,3 90,3
- No phdi tra/vén cha s& hiru lan 9,5 9,36
Chi tiéu vé nang lwc hoat dong
- Doanh thu thuan/T6ng tai san % 338,6 331,7
Chi tiéu vé kha nang sinh 10i
- Ty suat Loi nhuan sau thué/Doanh thu thuan o

' ‘ e 0,47 0,53
(ROS) ’
- Ty suét Loi nhuan sau thué/ vén chd s& hitu 0
' ' % 16,7 18,2

(ROE) ’ 5,
- Ty suat Loi nhuan sau thué/ Tong tai san (ROA) % 1,59 1,76

2.2.10. Cbng tac AT-VSLD; An ninh, quan sv qudc phong; Cdng tac phong
chéng thién tai, tim kiém ctu nan va bao vé moi trwong:
*Cong tac AT-VSLD, PCCC:

- T6 chirc huédn luyén an toan dinh ky cho 100% CBCN, nguoi lao dong; Huén
luyén AT-VSLD cac nhém theo quy dinh cho tong s6 986 lwvot nguoi;

- Kiém tra, kiém dinh dinh ky 100% thiét bi c6 yéu cau nghiém ngat vé an toan;
- Két qua thuc hién ké hoach AT-VSLD dat 8.451/7.275 (triéu dong), tuong
trng dat 111,3 % ké hoach nam. Cu thé:
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Ké hoach Thuc hign Ty Ié
.. nam 2023 nam 2023 gia tri
T Noi dung sgviee Ciati S5 Giati  THKH
' (tr.dong)  viéc (tr.dong) (%)
1 Ky thuat an toan PCCC 1 1.771 10 1.680 94,8
Bién phdp ky thudt YSLD,
2 phong chong yéu t6 c6 hai va 6 363 6 352 96,9
cai thién diéu kién lao dong
Trang cép phuong tién bdo vé
3 c4 nhan 47 948 a7 1.782 187,9
4 Cham soéc strc khde NLD 10 3.520,0 10 3.602 102,3
5 Thong tin tuyén truyén, gido 16 994 16 1035 104

duc, huan luyén AT-VSLD
Cong 90 7.595 89 8.451 111,3

- Huén luyén nghiép vu PCCC cho 160 ngu¢i thudc lvc lwgng PCCC&CNCH,
hoan thanh k& hoach dién tdp PCCC&CNCH. Nam 2023, Cong ty khéng xay ra su cd
chay no6 hoac vi pham PCCC;

- Nam 2023, khoéng xay ra TNLD nghiém trong; khéng xay ra sv cd ky thuat
thiét bi gdy mat AT-VSLD. Tuy nhién, con xay ra 4 vu TNLD nhe lam 4 nguti bi
thwvong (giam 2 vu so v@i cung ky nam 2022). Céac trvong hop TNLD ¢6 nguyén nhén
chi yéu do sy chu quan cua ngudi lao dong nhu trvot ngd, va dap, thi€éu quan sat, bén
canh d6 co trach nhiém cua hé thong quan ly. Cac vu TNLD déu duoc to chirc diéu tra
xac dinh r6 nguyén nhan.

*Cobng tac an ninh trat tv va an toan tai san:

- Phéi két hop cung luc lwong bdo vé Hong Ha dam bao an ninh trat tw va san
sang chién dau; Ban hanh va thuc hién t6t cac K& hoach bdo vé ANTT trong cac ngay
Ié, Tét, sw kién cha Cong ty;

- Co ban da thuc hién t6t viéc kiém tra, kiém soat hang hoéa ra/vao Cong ty;

- Duy tri cong tac ti€ép dan theo quy dinh; cac y kién, kién nghi cia CB,CN,
NLD duoc giai quyét kip thoi, khong cé don thu ki€u nai td céo;

- Han ché: Lvc lvgng bdo vé chuyén trach ctia Cong ty chwa thyc hién tot chic
trach nhiém vu, da dé xay ra 01 vu vi pham tai san.

*Cdng tdc Quan sv qudc phong:

- B6 phan Quéan sy tham muu BCHQS Céng ty thuc hién t6t cac ndi dung: (i)
Chuong trinh boi dudng kién thirc Qudc phong & An ninh cho cac dbi tugng theo quy
dinh; (ii) Thyc hién tot viéc huan luyén DQTYV nam 2023 theo ké hoach cta Ban CHQS
thanh pho;

- Thuc hién tdt K& hoach tuyén chon, quan ly quan nhan nhap ngil giao quan
cho BCQS thanh pho cam Pha (Nam 2023 giao 01 tan binh Ién dwong nhap ng, tuyén
chon 02 céng dan dé 1én duong nhap ngl dau nam 2024);

- Tham gia day da cac dot tap hudn, hudn luyén, béi dudng kién thic qudc
phong do Tap doan, Ban CHQS thanh phd triéu tap. Thuc hién nghiém cdng tac ban
giao cong dan tham gia nghta vu quan su.

*Cong tdc Phong chong muwa b&o - Bao vé mdi truong:

- Cong tac Phong chong thién tai - Tim kiém ctu nan (PCTT-TKCN): Xay dung
va ban hanh phwong an PCTT-TKCN va phdi hop chat ché voi dia phwong trong viéc to
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chitcc phong chéng mua bdo va PCTT-TKCN; Té chic ska chita, chdng dot mai nha
xudng, nao vét cac hd lang, khoi thong hé théng thoat nwdc trong Cong ty; Do kiém tra,
sta chira 950 vi tri ti€p dia thiét bi, chdng sét; T6 chirc trién khai cac bién phap phong
nglra, bé tri lvc lwong, phuong tién, dung cu ¢ng tric san sang 24/24h khi co thoi tiét
mua bdo. Gia tri thuc hién la 3.155/3.005 (triéu dong), dat 104,9% ké hoach nam.

- Cong tac Bao vé madi trvong: Thuc hién ding quy dinh vé viéc kiém tra, ki€ém
soat moi treong lao dong; Cong tac thu gom, phan loai chat thai tai ngudn va chuyén
giao, xr ly dwoc thuc hién theo quy dinh. Tiép tuc thwc hién Chuwong trinh hanh dong
Xanh - Sach - Bep - Van minh cta Cong ty va Bo Tiéu chi mdi truong “Sang - Xanh -
Sach” clia TKV; Duy tri hoat dong on dinh, hiéu qua cac cong trinh moi truong, Hé
théng quan ly moi tredng theo tiéu chuan 1ISO 14001:2015 va Cong cu quan ly 5S. Két
qua thuyc hién dat 5.261/6.247 (triéu dong), tuong (ng dat 84 % ké hoach nam (gia tri
giam do: (i) Khéi lvgng chat thadi giam so v&i ké hoach; (ii) Mot s6 chi phi cling giam
nhu: Phan dinh chat thai, hoa chat st dung cho x& ly nu¢c thai, ...).

2.2.11. CoOng tac quan tri, tiét kiém chiphi:

Trién khai nghiém tdc chuong trinh thyc hanh tiét kiém, chdng ldng phi theo
cac van ban chi dao cla cac cap. Trong ndm 2023 CoOng ty da ban hanh Quyét dinh s6
02/QD-VMC ngay 03/01/2023 vé K€ hoach chi tiét thic hién cac bién phap tiét kiém
chi phi ndm 2023, tir d6 cong tac quan tri chi phi, thwc hanh tiét kiém, chdng lang phi
duoc trién khai dong bo trén tat ca cac Iinh vuc, dén tat ca cac don vi truc thude va dén
céc t0 doi san xuat, nguoi lao dong. T két qua tiét kiém chi phi, da gbp phan giam gia
thanh san xudt, dam bao lgi nhuan cho Cong ty.

2.2.12. Cac cong tac khac:

*Cdng tac xa hdi, cdng dong:

- Cong tac dén on dap nghia: (i) TO chirc gap mat ky 75 ndam Ngay Thwong binh
Liét sT27/7 ddi voi NLD la con Liét s§ dang cong tac tai Cong ty; (ii) Phoi hop voi
Hoi CCB Cong ty td chirc cho Hoi vién Hoi CCB va cac con cla Liét sT di tham quan,
du lich vé nguon; (iii) Phdi hop tot véi cac té chirc trong Cong ty trong viéc thic hién
thadm hai, dong vién, hd tro cho nan nhan chét doc mau da cam;

- To chirc cac hoat dong dén on dap nghia, tham hdi cac gia dinh chinh sach nhan
cac ngay L&, Tét, ngay Thuong binh liét s§ 27/7.

- Quan tdm cham lo cac chau con CB, CN, NLD: tdng qua cho céac chau thiéu nién,
nhi déng, cac chau tat nguyén nhan dip tét Nguyén dan, ngay Quéc té thiéu nhi va Trung
thu; Tuyén dwong, khen thwdng cac chau dat danh hiéu hoc sinh gidi va thi do Pai hoc
nam hoc 2022-2023.

- Thuong xuyén quan tam, cham lo, déng gép ung hd, dong vién cac gia dinh
nguoi lao dong dac biét kho khan.

- Tich cwc tham gia cac hoat dong tir thién, cac hoat dong xa hdi khac.

*Cong tac van hoa, thé thao:

Trong nam 2023, hoat dong VHVN, TDTT, tuyén truyén doéng vién NLD cla
Cong ty tiép tuc dwoc duy tri va dién ra thuong xuyén, gop phan nang cao stc khoe, tinh
than cho NLD, mét khac tao sw doan két, gan bo, phdi hop hiéu qua trong cong viéc.
Mot s6 hoat dong tiéu biéu:

- T6 chirc thanh cong Hoi dién nghé thuat quén ching, giai cau 16ng truyén théng Cong
ty nam 2023; Tham gia céc giai thi ddu thé thao clia Tap doan TKV va cla dia phuong.
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- Thuc hién tot cong tac thi dua - khen thwdng, ddm bao quyén lgi va ton vinh NLD.

M. TINH HINH XAY DuNG VA THUC HIEN CAC NOI QUY, QUY CHE

3.1. Cong tac chi dao:

- Bang uy, HDQT Cong ty da tap trung chi dao, ban hanh cac nghi quyét, két luan,
xay dwng cac churong trinh, ké hoach té chirc, trién khai thwc hién phu hop véi dac thu
s&n xudt cua Cong ty.

- Ban Giam d6c Cong ty quan tdm chi dao, cac phong, ban chic ndng xay duwng
Quy ché, Quy dinh, N6i quy phu hop véi Cong ty cung su thay doi cla cac van ban, quy
dinh cta Nha nudc, dong thoi phan cong cu thé trach nhiém cla tlrng don vi phu trach
cong tac kiém tra, giam sat dwoc thiyc hién nghiém tic.

3.2. Xay dwng, ban hanh van ban:

Trong ndm 2023, C6ng ty da xay dung, thdng qua cac cdp cé tham quyén phé duyét
dé ban hanh thuc hién hén 5.093 van ban cac loai. Trong dé cé cac van ban quan trong sau:

- 01 Nghi quyét DBai hdi dong c6 dong cung 15 Nghi quyét cia HPQT;

- 01 Nghi quyét cia Hoi nghi NLB; 17 Nghi quyét liéntich gitra chuyén mon véi Cong doan;

- 01 Ké hoach SXKD nam 2024; 12 Ké hoach SXKD thang, quy; 01 giai phap
diéu hanh thuc hién Ké hoach SXKD nam 2023;

- 36 quy dinh, quy ché vé quan ly, quan tri;

- Duy tri Hé théng quan ly chat lwvgng 1SO 9001 - 2015;

- Thuc hién trién khai xay dung &p dung HTQL M0i trwong I1SO 14001:2015,
HTQL Néang lwvgng ISO 50001:2018 va Cdng cu nang sudt 5S, ...w.

3.3. Cong tac trién khai thwc hién:

- Trong cong tac chi dao diéu hanh, quan ly, hoat dong kinh doanh ludn tuan thi
cac quy ché, quy dinh, néi quy, nghi quyét, chi thi, qua dé phat trién san xudt, tirng buéc
cdi thién diéu kién lam viéc, nang cao doi sdng vat chat tinh than cho CB, CN, NLD.

- Tuy nhién trong qua trinh thuc hién con cé nhitng han ché: (i) Viéc to chic thuc
hién xay dwng, ban hanh mot s6 ndi quy, quy ché con cham; (ii) Viéc ndm bat, thuc hién
cac ndi dung quy dinh, quy ché c6 ltc chua kip thoi.

V.~ CONG TAC THI BUA, KHEN THUONG, KY LUAT LIEN QUAN DBEN
QUYEN, LOI ICH HOP PHAP CUA NLD

4.1. Cong tac Thi dua - Khen thuéng:
a. Cac ndi dung, muc tiéu thi dua trong nam 2023:

Cong tac thi dua da tap trung vao cac muc tiéu, nhiém vu trong nam 2023 véi
nhiéu hinh thirc ddi mai, thiét thic. Mot s6 ndi ndi dung cu thé:

- Thi dua hoan thanh cac muc tiéu, nhiém vu, ké hoach thang, quy, nam;

- Thi dua phéat huy sang kién cai tién ky thuat;

- Thi dua dam bao an toan, gilt vitng méi truong “Xanh - Sach - Bep - Van minh”;

- Thi dua hwédng ’'ng Thang Cong nhan;

- Thi dua hoc tap nang cao trinh do6 tay nghé dat danh hiéu Ban tay vang, Ky su
gioi, Chién sy thi dua;

- Thi dua chao mirng Ky niém 55 nam ngay thanh lap Co6ng ty, chao mirng ngay
Truyén thong Cong nhan Mé - Truyén thong nganh Than;
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- Thi dua chao mirng cac ngay Ié 16n trong ndm, dac biét 14 chao mirng Ky niém 60
nam Ngay thanh 1&p tinh Quang Ninh (30/10/1963 - 30/10/2023).

b. Ket qud thuc hién céng tac Thi dua - Khen thwdng theo ndi dung, chi tiéu thi
dua trong Nghi quyét Hi nghi NLD nam 2023:

- Céc danh hiéu thi dua: cu thé tai muc VI;

- Bé khen thuwdng cho cac tap thé va ca nhan c6 thanh tich vi tong so tién thudng
nam 2023: 2.828.155.000 dong. ’

4.2. Ky luat lao dong:

Trong ndam 2023 c6 10 trwedng hop vi pham duoc x& ly nghiém minh, dang nguoi,
ding mic do vi pham theo ding Noi quy lao dong cua Cong ty, trong do6 hinh thic ky
luat: Sa thai: 02 trwong hop; Kéo dai thei han nang lvong khdng qué 6 thang: 02 truvdong
hop; Khién trach: 06 trvong hop.

V. CONG TAC THU, CHI CAC QUY VA TRICH Nop BHXH
Nam 2023, Cong ty da thuc hién thu, st dung cac quy theo didng cac quy dinh
ctia Nha nwéc va ctiia Cong ty, cu thé:

Bon vi tinh: dong

a Quy Hoat Quy Khen o O

TT No6i dung dong xa hoi thudng Quy Phuc loi
1 Nam truéc chuyén sang 310.724.850 -317.520.903 996.640.628
2  Thundam 2023 1.166.842.433 2.060.568.634 883.100.843
3 Chinam 2023 1.669.702.880 1.705.995.000 1.122.160.000
4 SO du tai ngay 31/12/2023 -192.135.597 37.052.731 757.581.471

Thuc hién viéc trich, ndp BHXH, BHYT, BHTN, dlng, du véi tong sb tién:
18.548 triéu dong.

VI. KIEM BPIEM THyC HIEN NGHI QUYET HOI NGHI NLB NAM 2023

Cong ty da co ban thuc hién day dd cac muc tiéu, chi tiéu cia Nghi quyét Hoi
nghi NLD nam 2023.

vEé chi tiéu doanh thu dat 2.275,667/1.819,95 ty dong, bang 125% KH.

Céc chi tiéu khac: Loi nhuan dat 15,33/14 ty dong, bang 109,5% KH; Nop ngan
sach nha nuéc theo quy dinh véi gia tri 27,025 ty dong; Tién lwong binh quan dat
11.355.000/KH 10.621.000 dong/nguti/thang, bang 106,8 KH.

Thuc hién tét cong tdc An toan - VSLD, PCCN va bao vé méi trvdng véi muc tiéu
“ An toan - Phat trién - Hiéu qua”; Day manh céc hoat dong VHTT fong CNVC - LD
tao khi thé thi dua sbi ndi, khdng ngirng nang cao doi song van hoa tinh than cho NLD.

* Két qud cbng thuc hién cbng tac Thi dua - Khen thuéng theo ndi dung Ké
hoach lién tich phat dong thi dua ndm 2023 Cu thé nhu sau:

- Cong tac sang kién dat 61/70 chi tiéu sang kién, dat 87%;

- Don vi vé truvdc ké hoach dat 3/3 don vi, dat 100%);

- T6 doi ve trudc ké hoach dat 29/25 t0, dat 116%;

- T6 lao dong tién tién dat 60/60 t6, dat ty 1& 100%;

- T6 doi lao dong xuét sic dat 37/40 t6, dat 92,5%;

- C& nhan dat danh hiéu lao dong tién tién dat 679/751 téng sO lao dong, chiém ty
16 90,4%, vuot 10,4% so v@i ké hoach;
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- Chién st thi dua co s& dat 108/120 nguoi, dat 90%;

- Ky su gioi dat 6/8 nguoi, dat 75%;

- Cdng nhén dat danh hiéu ban tay vang dat 80/75 nguei, dat 107%.

*Cdng ty dang dé nghi xét tang cac danh hiéu:

- Chién sy thi dua cdp Tap doan: 22 ngudi;

- Bang khen Gy ban QLV: 02 don vi, 10 nguoi;

- Bang khen Tha twéng chinh pha: 02 nguoi;

- Huén chwong Lao déng hang Ba: 01 ngu0i;

- Bang lao ddng sang tao: 08 nguoi.

Céc t0 chirc (CD, DTN, Hoi CCB) c6 nhiéu hoat dong thiét thiwc, hiéu qua, duoc
cép trén khen thuéng.

VII. BDANH GIA CHUNG

Nam 2023, Cong ty da cha dong, tich cwc ban hanh va thwc hién céac giai phap
chi yéu diéu hanh thuc hién nhiém vu SXKD, do do6 thuc hién dat vugt mic, dong bo
cac chi tiéu, 6n dinh viéc lam, tang thu nhap va cdi thién diéu kién lam viéc cho nguoi
lao dong.

Tuy nhién ndm 2023 Cong ty con cé nhirng han ché trong cong tac ANTT, cong
tac quan ly, diéu hanh san xuat, da dé xay ra 01 vu vi pham tai san nghiém trong lam
anh hwdng dén uy tin ctia Cong ty va lam gidm hiéu qua cac mat san xuét, céng tac cua
Cong ty trong nam.

PHAN THU HAI
MUC TIEU NHIEM vu VA CAC GIAI PHAP CHU YEU
THyC HIEN KE HOACH SXKD NAM 2024

I. TINH HINH CHUNG

1. DAC BIEM TINH HINH

1.1. Thuén loi:

- Su quan tam, chi dao ctia TKV, clia Bang dy Than Quang Ninh déi v&i cac don
vi co khi néi chung, v&i Céng ty noi riéng.

- Tinh than doan két, doi m¢i, dan cha, cong khai, minh bach tao dong luc va phat
huy tinh than lao dong nhiét tinh, sang tao cla nguoi lao dong; Cac mat quan ly, y thic,
nang lwc trinh dé cia CBCN, nguoi lao ddng ngay cang nang cao.

- Két qua thwc hién céac chi tiéu SXKD cla nam 2023, tao diéu kién, tién dé thuan
loi cho viéc trién khai va thuc hién ké hoach nam 2024.

1.2. Khé khan:

- Tinh hinh kinh té, chinh tri thé gi¢i c6 nhitng bién dong kho ludng, xung dot
gitta Nga va Ukraina tiép tuc dién bién phitc tap lam dit gy chudi cung ¢ng mot s6
mat hang thiét yéu cho SXKD, &nh huwédng dén cac hoat dong trong d6 cd hoat dong
SXKD; Canh tranh trong thi treong nganh co khi dién ra gay gat.

- Nguon nhan lyc trinh dd cao, lanh nghé con thiéu.

- Thiét bi ctia Cong ty chwa dong bd, mic dd tv dong hoda chua cao.

1. CAC MUC TIEU, CHI TIEU CHU YEU
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2.1. Muc tiéu:

- Muc tiéu tdng quat: AN TOAN - POAN KET - PHAT TRIEN - HIEU QUA

- Muc tiéu diéu hanh: Tao viéc lam 6n dinh dé dam bado hoan thanh céc chi tiéu
ké hoach chi yéu; khong nglrng nang cao chat lugng san pham, dich vu; tiép tuc hoan
thién td chirc va nang cao trinh do quan ly, sap xép tinh gon bd may dé tdng nang suat,
chat lvong, giam chi phi, nang cao strc canh tranh cla san pham; dam bao tang trudng
hop ly, hiéu qud, bén vitng; cai thién tién lwong, diéu kién lam viéc va phuc lgi cho
nguoi lao dong, dac biét la doi ngli lao dong can bd k¥ thuat, can bd quan ly gioi, cong
nhan lanh nghé; Tiép tuc ddi mai, sang tao, ap dung céng nghé mai tién tién hién dai;
Thuc hién dé an chuyén doi so va lién thong cac co so dir liéu trén tat ca cac Iinh vuc,
dac biét trong Iinh viec quan ly, diéu hanh, ...w.

2.2. Cac chi tiéu chu yéu:

- Doanh thu: 1.905 ty dong, trong d6 doanh thu co khi: 1.894,25 ty dong; Diéu
hanh KH dat trén 1.950 ty dong;

- Gia tri san xuat: 565,949 ty dong; Biéu hanh KH dat trén 580 ty dong;

- Loi nhuan: 15ty dong;

- Lao déng binh quan theo dinh mic: 859 nguoi;

- Tién luvong binh quan: 11,117 triéu déng/ngudi/thang;

- CO tlrc: > 10%;

- Gia tri cac dw an dau tu: 13.334 triéu dong;

- B&o toan va phat trién von;

- Cac chi tiéu khac: Theo Phu luc 03 dinh kem.

I1l. CAC GIAINHIEM VU, PHAP CHU YEU THUC HEN KE HOACH NAM 2024

3.1. Nhém giai phap vé tiép tuc doi mai co cau toé chirc va ngudn nhan lyc:

- Cong tac tuyén dung: Tiép tuc ra soat hoan thién Quy ché Tuyén dung va dao
tao lao dong phu hop véi cac quy dinh hién hanh; xay dwng céac chinh sach, bién phap
thu hat, tuyén dung du so lwgng, dam bao chat lvong lao dong, trong do ti€p tuc wu
tién nhom tho co khi va stra chira thiét bi.

- Cong tac dao tao, bdi dwdng ngudn nhan luc: Tiép tuc tang cudng cdng tac dao
tao, boi dwdng, nang cao nang luc va y thirc trach nhiém cua ddi ngli can bo quan ly
cac cdp trong Cong ty; Pao tao kém cip, hwéng dan nang cao tay nghé cho cong nhan
mé&i tuyén dung, dong thoi kém cap nghé 2 ddi véi nhitng nganh nghé khé tuyén dung
va ddm bao can doi gitra cac nganh nghé dé bo tri cong viéc; Tap trung dao tao dé cap
chitng chi hanh nghé cho nguén nhan luc chi chét dap (ng yéu cau tham dy dau thau
va thyc hién cac goi thau; Diéu phdi nhan luc hop ly, lam tot cong tac chuan bi san
xudt dé tang thoi gian lam viéc hitu ich trong ca clia nguoi lao dong; Tang cwong cong
tac tuyén truyén, phd bién gido duc phap luat dén nguoi lao déng nham nang cao y
thirc thuc thi phap luat; Thyc hién nghiém ky luat lao déng; D6i méi, nang cao chat
lvgng nhan s trong céac Iinh vwec quan ly, dong thoi bd tri st dung lao dong quan ly,
phuc vu, phu trg theo dinh bién.

- Tiép tuc trién khai thyec hién viéc danh gia chat lwgng hiéu qua cong viéc bang
Hé thong quan tri KPIs; D0i ma¢i quan tri doanh nghiép, trién khai thuc hién cac noi
dung theo Bé an tai co cau lai Tap doan Cong nghiép Than - Khoang s&n Viét Nam
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dén nam 2025 ban hanh theo Quyét dinh s6 1263/QB-TTg ngay 27/10/2023 cua Tha
tudng chinh phu.

3.2. Nhom gidi phap phat trién thi trvong:

- Bdi v6i thi trvong truyén théng trong TKV:

+ Cé&c don vi khai thac 19 thién, sang tuyén: Duy tri viéc ché tao phu tung, thiét
bi; wu tién ngudn luc dé thuc hién tdt ké hoach stra chita TDT thiét bi cho cac don vi
nganh Than, dadc biét la dam bao tién d6 va chat lvong theo quy dinh; Cha dong lién hé
vGi cac don vi chd thiét bi dé nam bat, 1am t6t cong tac chudn bi. Cha dong ti€p can
cac dv an md rong khai thac than trong nam 2024 cla TKV dé cé dinh huéng vé ché
tao, phuc hoi cac thiét bi, hé thong sang tuyén, bang tai, ...vv;

+ Cac don vi khai thac than ham 1o: Bam bado cung cdp day du céac ching loai
thép chéng 10, vi chéng 10; Gilr vitng va tang san lvgng, s6 lvgng, ching loai cac san
pham thiét bi, phu ting phuc vu khai thac ham 10. Trién khai thuc hién céac giai phap to
chiic sdn xudt ¢t chéng thay lwc, nang cao chéat lugng c6t chong.

+ Cac don vi kho van, ché bién than: Bam sat viéc nang cap, mé réng cac kho
cang, bén bai phuc vu cong tac xuat, nhap khau than cla cac don vi trong TKV dé
tham gia cung cép cac dich vu vé co khi.

- Thitrwong khéc trong va ngoai TKV:

+ Ch0 dong tiép can, khao sat, danh gia hoat dong san xuét tai cac don vi trong
va ngoai TKV dé nam bat vé cong nghé san xuét tir d6 co k& hoach khai thac tot viéc
lam cho hoat dong sdn xuéat co khi ctia Cong ty;

+ Cha dong nghién cttu, tich cwc tham gia cac dv an trong TKV, dac biét cac goi
thau EPC; mé& réng cung cap phu ting cho nha may nhiét dién, nha may luyén thép
Cao Bang, khu vuc Lao Cai, khu vuc Tay Nguyén. Tang cuong hop tac, lién két, lién
danh véi cac don vi trong va ngoai TKV dé dau thau cac du an I6n, cac goi thau EPC,
tap trung vao cac dy an dau tv cadc nha may sang tuyén, nhiét dién, ché bién, van
chuyén than;

+ Phét trién céc thi trudng ngoai TKV, ddc biét trong cac IThh vuc san xudt thép,
dién, xi mang, ché bién khoang san; Gitr vitng 0n dinh céac thi trvong hién co, tap trung
hoan thanh tét cac hop dong cla Tap doan Hoa Phat, dong thoi tdng cwdng cong tac
tiép thi mé rdng thi trwong trong viéc cung cép cac loai phu tung.

- Thi trvong trong tinh Quang Ninh: Tang cudng khai thac thi truong, day
manh viéc san xuat va tiéu thu cac san pham co khi trong tinh Quang Ninh; Tiép tuc
trién khai thic hién Nghi quyét s6 01-NQ/TU ngay 16/11/2020 clia BCH Bang tinh
Quang Ninh vé phét trién nhanh, bén virng nganh cong nghiép ché bién, ché tao giai
doan 2020 - 2025, dinh huéng dén nam 2030 va Chuong trinh hanh dong s6 01/CTr-
UBND cla Gy ban nhan dan tinh Quang Ninh ngay 04/01/2021 vé viéc trién khai thuc
hién Nghi quyét s6 01-NQ/TU ngay 16/11/2020 ctia BCH Dang bd tinh Quang Ninh,
dé ndm bat cac chd trwong, dinh hudng vé phat trién kinh té ndi chung va phat trién
cong nghiép ché bién ché tao trén dia ban Tinh.

- Thuwc hién nghiém sy phoi hop wu tién str dung cac san pham va dich vu trong
nganh theo ké hoach PHKD, huwéng ng tich cwc Cudc van dong “Ngudi Viét Nam wu
tién ding hang Viét Nam™ tdng cudng cong tac khai thac thi treong, ti€p thi dé ndm
bét cac co hoi tiéu thu, phat trién san pham co khi.

- Tang cudng hop tac trong nuwéc, quéc té déphat trién san pham, thi trwong.
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3.3. Nhom gidi phap vé ky thuat - cong nghé, thiét bi, méi trudng:

- Tiép tuc thwc hién chuwong trinh Co gi¢i héa - Ty dong hda - Tin hoc hoa,
chuong trinh dau tv hién dai hoa thiét bi, cong nghé, nang cao trinh do tv dong hoa va
t’ng dung manh mé céng nghé théng tin trong tat ca cac hoat dong san xuat, kinh
doanh; Khai théac, st dung c6 hiéu qua cac thiét bi da dugc dau tu;

- Ban hanh day dd Quy trinh van hanh thiét bi, Quy trinh cdng nghé, Bién phéap
thi cong; Chuan bi day du dao cu, do ga dé khai thac t6i da nang lwc cac thiét bi dd dau
tr. Nang cao chat lvgng gidm dinh, chuéan bi k¥ thuat doi véi cong tac stra chira Ion.
Ti€p tuc dao tao can bo k¥ thuat, cong nhan dé tirng buwdc lam chi céng nghé stra
chira, hiéu chinh thiét bi thay lwc, dién t,...w;

- Chu dong, tang cuong hop tac nghién ctu, thiét k€ mé rong cong nang, phat
trién cac san pham mai trén nén cac san pham truyén thong ctia Cong ty; Nghién clru
thiét k€, san xudt cac san pham méi, dac biét trong ITnh viec khai thac ham 10, sang
tuyén than. Thyc hién tét cac dé tai, dwv an khoa hoc cong nghé. Bay manh, nang cao
hiéu qua hoat dong clia HOi dong va céc tiéu ban sang kién;

- Cong tac quan ly chat lvogng: Kiém soat chat ché quéa trinh san xuét va chat
lvgng sdn pham xudt xwéng. B sung day di cac thiét bi phan tich, do kiém, th
nghiém dé kiém soat chat lwgng tlr cac yéu td dau vao va trong qua trinh cong nghé
san xuét dén thanh phdm. Ap dung toan dién cac ndi dung cta Hé théng quan ly chit
lvong theo tiéu chudn 1SO 9001: 2015,...w trong quan ly chat lvong;

- Cong tac co dién va nang lvgng: Thuc hién dang ché do, quy trinh stra chira,
bdo duwdng; Nang cao chét lugng stra chira; Cha dong du phong vat tu, phu tung thiét
yéu cho cac day chuyén, thiét bi trong tam (Day chuyén can thép, ché tao cot chéng,
ché tao vi 10, cdc mday cong cu dac chlng...w); Hop tac véi cac don vi ngoai dé chu
dong bdo dutng, stta chi*ta cac thiét bi mot cach kip thoi. Nang cao hiéu qua viéc ap
dung Hé théng quan ly nang lvong theo tiéu chuan ISO 50001:2018;

- Cbng tac moi trvong: Thuc hién nghiém tlc cac qui dinh phéap luat vé BVMT,
thuc hién Hé thong quan ly moi trudng theo tiéu chuan 1SO 14001:2015; Kién tri thuc
hién quan ly van minh, thwc hién cong cu 5S & tat ca cac don vi trong Cong ty; Quan
tam x@ ly chat thai, khi thai, nwéc thai dat cac tiéu chuan, qui chuan vé moi truong
(dac biét nwdc thai sau ma, khi thai va bui tai PX Can, PX Blc, ...w).

3.4. Nhom gidi phap vé nang cao hiéu qua cac mat quan ly - diéu hanh:

- Thyc hién tot co ché chi dao, ph6i hop gitra cac t0 chirc Dang Gy, HDQT, Ban
diéu hanh, Céng doan Cong ty nham phat huy sttc manh cta ca hé théng chinh tri vi
muc tiéu chung;

- bdy manh cong tadc phap ché doanh nghiép, quan tri rdi ro, cong tac tuyén
truyén, phd bién gido duc phéap luat dén ngudi lao déng nham tdng cudng y thic thuc
thi phap luat va ddm bdao cac hoat dong SXKD theo quy dinh cla phap luat. Tiép tuc
siét chat, nang cao chat lvgng, hiéu qua cac mat quan ly;

- Tiép tuc nghién ctu, cap nhat, xay dung, ban hanh cac quy ché, quy dinh mot
cach Kip thoi lam cdng cu hi*u hiéu trong cac mat quan ly;

- Tang cwong va nang cao hon nira hiéu qua, chat lvgng cong tac tv kiém tra,
giam sat viéc thuc hién, tuan thd cac quy dinh cla phap luat trong moi Iinh vec cla
hoat dong SXKD nham cha dong phong ngtra, kip thdi phat hién so hé, thi€u sot,
khong dé ra sai pham hodc vi pham phap luat, dac biét chi trong cong tac kiém tra,

BAI HOI BCB NAM 2024



18

giam sat, ddm bao an ninh trat tw trong viéc quan ly, mua sdm, cdp phat, s dung vat
tw, quan ly kho tang, thu héi phé liéu,..w;

- Thuyc hién nghiém ky luat, ky cwong trong quan ly, diéu hanh thuc hién nhiém vu.
Kién quyét xtr Iy nghiém khac d6i vi cac tredng hop vi pham ndi quy lao dong tai Cong ty;

- Thuc hién tiét kiém chi phi san xuat thong qua viéc xac dinh cu thé gia tri tiét kiém
theo chi phi khoan quén tri da dwoc ban hanh.

3.5. Nhom giai phap cham lo ddi séng vat chat, tinh than doi véi NLD:

- Chi dong nadm bat kip thoi cac chi trvong chinh sach clia Pang va Nha nudc,
clia Tap doan dé xay dung, stra doi bd sung hoan thién cac Quy ché, quy dinh vé tién
lvong, tién thudng, cac ché do, chinh sach d6i véi ngudi lao dong trong Cong ty;

- Thuc hién t6t quy ché dan chi co s&, xay dwng tinh than doan két, twong tro,
gidp d& 1an nhau, phdn ddu vi muc tiéu chung. Thuc hién cac hinh thitc khen thwdng
vé vat chat va tinh than; tao moi trvong lam viéc an toan, van minh, xay dwng tac
phong lam viéc cong nghiép, hién dai;

- Phat dong cac phong trao thi dua, nang cao doi s6ng tinh than cho CBCNV; ba
dang hda céac hinh thirc biéu dwong khen thuwdng dé dong vién, khuyén khich nguoi lao
dong, thuc ddy cac mat cla san xuét kinh doanh; Tiép tuc ho trg, t6 chirc cho ngudi lao
dong di tham quan, nghi diéu dudng phu hop véi kha nang tai chinh cta Cong ty.

IV. TO CHUC THUC HIEN

Can ct muc tiéu, nhiém vu chl yéu cta ké hoach 2024, duwéi su lanh dao, chi
dao cla Bang Uy va HDQT Cong ty, cac t6 chirc, don vi trong Cong ty can tang cwong
su chi dao cla cac cap Uy Dang, suv phdi hop chdt ché gitta chuyén moén va cac doan
thé dé chi dong xay dung ké hoach, giai phap chi tiét trién khai thwc hién ké hoach
niam 2024 nham phat huy t8i da sitc manh cla c& hé théng chinh tri, phat huy tiém
nang, thé manh va truyén théng Cong ty, thuc hién thang loi va toan dién ké hoach
nani2024 v&i muc tiéu AN TOAN - DOAN KET - PHAT TRIEN - HIEU QUA.

Caéc t0 chirc trong hé thong chinh tri can ddy manh cong tac truyén thong, tuyén
truyén, hwéng dan, trao doi dén nguoi lao dong dé moi ngudi hiéu ro, tao sy dong
thuan, phoi hop thuc hién dat hiéu qua cao trong tat cd cAc mat san xuat, cong tac./.

Noi nhan: GIAM BbOC
-Tap doan TKV (e- copy, blc);

- Bang y, HPQT (e-copy, bic);

- Ban KS, Ban Gb, Cb (é-copy);

- Céc ¢cb dong Cong ty (e-copy);

- Céc 6 chic, don vi trong Cong ty (e-copy);

- Luu: TGHC, KH-VT, VT.
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Phu luc 01;: KET QUA THuC HIEN CAC CHI TIEU CHU YEU NAM 2023

Chi tiéu

2
San pham cha yéu

Ché tao thiét bi

Thiét bi nganh than

Trong do:

-May xuc VMC 500

- C6t chdng thuy luc

- Ché tao xe goong cac loai
Thiét bi nganh khac

Cheé tao, phuc hoi phu tung
Ché tao phu ting nganh than
Ché tao phu ting nganh khac
Phuc hoi phu tung

San xuét vi chdng 10, thép can
Séan xuat vi chéng 1o

Thép chéng 1o

Tr.d6: ban trong than

Stra chira thiét bi xe may

Xe gat D85A, khac

May xuc EKG 5A, EKG 4,6, 8u
May xtc nho

May khoan xoay cau CBIII
May khoan céc loai

Xe may, cac thiét bi khac

Sé&n xuét va kinh doanh khac

Séan xudt vat liéu xay dung
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Kinh doanh vat tu, thiét bi
Sén xudt 6 xy, Ni to

Doanh thu

Doanh thu s&n xuét co khi
Ban trong nganh than

Ban ngoai nganh than

Doanh thu san xuéat va dich vu
khac

XDCB tu lam va vat liéu xay dung
Kinh doanh vat tu, thiét bi

Séan xudt 6 xy, Ni to

Doanh thu tai chinh, khéac

Gia von

Gia von phoi thép va thép chong 1o
Gia von kinh doanh vat tu, thiét bi.
Gia tri san xuat

San xudt co khi (khéng bao gom gia
tri thép 10)

San xuat va dich vu khac

+ San xuat VLXD

+ Kinh doanh vat tu, thiét bi

+ San xuét 0 xy, ni to
Tong chi phi san xuéat trong ky
Chi phi trung gian

Gié tri gia tang

Tién luong
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Trong dé: Quy lvong VCQL

BAo hiém x4 hoi, y t6, BHTN,
KPCD

KHTSCDb
Ket chuyén CP d& dang trong ky
Chi phi hoat ddng tai chinh, khéac

Loi nhuan

Céc chi tiéu vé lao dong tién
lwvong

Bon gia tién luong (d/1000 d gia tri
SX)

Lao dbng binh quén theo dinh mirc

Tién lvong binh quéan

Trong do6: Tién lvong binh quan
nguoi lao déng

Tién lvong binh quan VCQL

DAl HOI BCH NAM 2024

tr.d

tr.d

tr.d

tr.d
tr.d

tr.d

Nguoi
1000d/ng/thg

1000d/ng/thg

1000d/ng/thg

21

2.399

14.203

26.680

14.000

190

861

10.621

2.495
13.704

28.814
9.846

13.607

13.988

182
858

10.876
10.709

34,658

2.304

14.219

29.669
10.376

13.283

15.328

190

856

11.355
11.201

36,029

92 96
104 100
103 111
105
98
110 109
104 100,1
99,8 99,4
1044  106,9
105
104
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Phu luc 02

CAC CHIi TIEU CHU YEU CONG TAC KE TOAN, TAI CHINH NAM 2023

Don vi tinh: dong

TAI SAN

A - TAl SAN NGAN HAN

I. Tién va cac khodn tvomg duong tién
[l. Cac khoan phai thu ngan han

[11. Hang ton kho

IV. Tai san ngén han khéc

B - TAI SAN DAI HAN

I. Tai san cd dinh

Il. Tai san dai han khac

TONG CONG TAI SAN

¢ -NQ PHAI TRA

I. No ngén han

Trong do:

1. Phai tra cho ngudi ban ngan han

2. Thué va cac khoan phai ndp Nha nuéc
3. Phai trd nguoi lao dong

4. Vay va ng thué tai chinh ngén han
5. Quy khen thudng, phuc lgi

1. Ne dai han

Trong dé

1 Vay va no thué tai chinh dai han

2. Quy phat trién khoa hoc va cong nghé
D - VON CHU SO HOU

I. V6n chi sé hiiu

1 Von gbp clia chd s& hiru

2. Quy dau tu phat trién

3. Loi nhuan sau thué chwa phan phoi

I1. Ngudn kinh phi va quy khéc

TONG CONG NGUON VON
(440=300+400)

PAI HOI BCB NAM 2024

S6 dau nam
515.441.250.018
2.633.923.208
379.284.729.472
128.353.998.089
5.168.599.249
152.157.964.977
137.055.576.017
15.102.388.960
667.599.214.995
602.850.939.496
584.229.614.249

349.856.854.477
2.478.824.540
33.521.798.037
183.412.014.400
928.307.031
18.621.325.247

16.026.000.000
1.480.000.000
64.748.275.499
63.448.017.499
46.973.510.000
4.129.472.713
12.345.034.786
1.300.258.000

667.599.214.995

sé cudi nam
538.525.318.762
2.633.923.208
379.284.729.472
128.353.998.089
5.168.599.249
147.743.208.017
128.247.642.817
19.495.565.200
686.268.526.779
619.693.748.309
594.416.285.338

489.250.666.477
1.614.677.929
37.178.193.232
56.085.324.978
1.105.731.619
25.277.462.971

23.246.643.200
1.480.000.000
66.574.778.470
66.241.370.975
46.973.510.000
5.480.152.203
13.787.708.772
333.407.495

686.268.526.779
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21
2.2
2.3

31
3.2
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Phu luc 03: CAC CHI TIEU KE HOACH NAM 2024

Chi tiéu
San pham chu yéu
Ché tao thiét bi
Ché tao thiét bi nganh than
Trong do:
- May xuc da VMC E500-1
- Dan chéng thay luc céc loai
- COt chong thay luc cac loai
- Xe goong céac loai
- Thiét bi khac
Ché tao thiét bi nganh khac
Ché tao, phuc hdi phu tung
Ché tao phu ting nganh than
Ché tao phu tung nganh khac
Phuc hoi TB phu tung
San xudt vi 19, thép can
Ché tao vi 10
Thép can vi chong 10, thép ray
Trong do: Ban ra
Stra chita thiét bi xe may
- Stra chira xe gat D85A, D7R,..\V.V
- May xuc EKG
- May xuc thuy luc, may xuc da
trong 10 céc loai
- May khoan xoay cau
- May khoan thuy luc
- Stra chira thiét bi khac
San xudt va kinh doanh khac
- Kinh doanh vat tu thiét bi
- San xuét O xy - Ni to
Doanh thu
Doanh thu san xudt san pham co khi

Doanh thu s x va kinh doanh khac

Doanh thu hoat dong TC & khéc
Gia von

- Gi& vOn phdi thép cén

- Gia von KD vat tu, thiét bi va
hoat dong tai chinh
Gia tri san xuat
Gia trisan xuat co khi
San xudt, dich vu khac

PAI HOI BCB NAM 2024

bvT

tan
tan

May
Dan
cot
Xe
tan
tan

Xe
May
May
May
May
t.bi
tr.d
tr.d

tr.d
tr.d

tr.d
tr.d

tr.d
tr.d

tr.d
tr.d

tr.d
tr.d
tr.d

KH2024

900
700

2

6.000
50
200
200
1.100
300
300
500

36.000
90.000
53.500

56

6
6
8
5
1

30

10.250
9.000
1.250
1.905.000

1.894.250
10.250

500

1.338.550
1.329.325

9.225

Ghi chu

565.957- O U1

5.64.932-
1.025

ilth-Tili
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Gia tri gia tang (GDP)
- Khéu hao tai san
- Tién luomg
Trong do6: VCQL
- Bao hiém
- Thué (trong gia thanh)
Loi nhuan
Vén dau tv XDCB
- Khau hao
- V6n ngan sach
- V6n vay
- V6n ngan sach

tr.d
trd
tr.d
tr.d
tr.d

tr.d
tr.d
tr.d
tr.d
trd
tr.d

Lao dong, thu nhap va don gia tién lvong

Lao ddng dinh mirc

Trong dé (VCQL)

Nang suat lao déng

Tién luong binh quan doanh nghiép
Bem gia tién luong (d/1000d gia tri
SX)

Nhu cau von luu dong

- V6n ngan sach va tu co
*\ong quay von lvu dong

NOp ngan sach

- Thué GTGT phai ndp

- Thu nh&p ca nhan

- Thué dat

- Thué mén bai

- Thué thu nhap doanh nghiép

PAI HOI BCB NAM 2024

nguoi
nguoi

1000dngth
d/1000
dgtsx
tr.d
tr.d
vong/nam
tr.d
tr.d
tr.d
tr.d
tr.d
tr.d

149.068
23.488
114.593
2.434
15.841

15.000
13.334
3.665

9.669

859
6,0

11.117
198
171.760

n
27.466
20.990

800
2.772

2.900

(Khoéng bao
gom VCQL)



TAP DOAN CONG NGHIEP CONG HOA XA HOI CHU NGHIAVIETNAM
THAN - KHQANG SAN VIET NAM Doc lap - Ty do - Hanh phc
CONG TY CP CHE TAO MAY - VINACOMIN

S6: tyéy /BC-VMC Cam Pha, ngaydY thang 3 nam 2024

BAO CAO
CONG TAC QUANTRICUAHOIDONG QUAN TRI
VAVEC GIAM SAT GIAMDPOCBHIEUHANH,CANB 6 QUAN LY NAM 2023

Kinh thwa: Quy vi dai biéu, c6 dong Congty c6 phan Ché tao may - VINACOMIN.

Thuc hién Diéu Ié to chirc va hoat dong cla Cong ty c¢6 phan Ché tao may -
VINACOMIN, Nghi quyét Bai hdi dong co déng thwong nién nam 2023, Hoi dong
quan tri bao cao Dai hdi ddng cd dong 2024 vé tinh hinh hoat dong clia Hoi dong quan
tri Cong ty cd phan Ché tao may - VINACOMIN nam 2023 va dinh hwéng hoat dong
nam 2024 nhuv sau:

I. HOAT BONG CUA HDQT NAM 2023

1. Nhan sy H6i dong Quan tri

Pau nam 2023, Hoi dong quan tri Cong ty bao gdm cac thanh vién:

TT HO VA TEN CHUC DANH co CHE HOAT

1 Nguyén Van Tt Cha tich HDQT Kié?l?ﬁﬁiém
2 Pham Minh Tuan Thanh vién HDQT - Gb Cong ty Kiém nhiém
3 Bui Xuan Hanh Thanh vién HDQT - PGP Cong ty Kiém nhiém
4  Lé Viét Sy Thanh vien HBDQT- PGDb Cong ty Kiém nhiém
5 Tran Anh Tuéan Thanh vién HDQT Kiém nhiém

Tai Bai hoi co dong thuong nién nam 2023 td chirc vao ngay 26/4/2023, Hoi
dong quan tri da duoc bau lai voi nhiém ky 5 nam (2023-2028), v6i cac thanh vién

HDQT nhu sau:
TT HO VA TEN CHUC DANH co CHE HOAT
. PONG
1 Nguyén Van T Cha tich HBQT Kiém nhiém
2 Pham Minh Tuén Thanh vién HDQT - Gb Coéng ty Kiém nhiém
3  Bui Xuan Hanh Thanh vién HDQT - PGP Cong ty Kiém nhiém
4  LéViét Su Thanh vien HDQT- PGB Cobng ty Kiém nhiém
5 Pham Thu Huong Thanh vién HBQT Chuyén trach

HDQT da xay dwng Quy ché hoat dong, cac thanh vién déu dwoc phan cong
phu trach, theo doi tirng Iinh viec quan ly, san xuat kinh doanh phu hgp véi nang luc,
kinh nghiém cla minh tai Quyét dinh s6 1457/QB-VMC ngay 28/4/2023.

TAI LIEU BPHBCDB NAM 2023
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2. Hoat dong cua Hoi dong quan tri
2.1. Cac cudc hop ctia Hoi dong quan tri

HDQT da to chic hop thuwong ky theo quy dinh va cac cudc hop dot xuat khac
dé nghe cac thanh vién HDQT bao cdo tinh hinh hoat dong SXKD clia Cong ty va thao
luan dé kip thoi dua ra cac quyét dinh phi hop véi diéu kién thwc t€ SXKD clia Cong
ty, cu thé:

Nam 2023, HDQT Cong ty d4 hop 16 phién bang hinh thirc hop truc tiép da
thong qua va ban hanh 16 Nghi quyét, 04 Quy ché, cac Nghi quyét cia HDQT duoc
ban hanh phu hop véi yéu cau thuc té cla sdn xudt va tinh hinh quan ly tai Cong ty,
nham thuc hién hoan thanh cac muc tiéu nghi quyét Bai hdi dong cd dong ndm 2023;
HDQT thuc hién nghiém cong tac quan tri, gidm sat bd may diéu hanh Cong ty nham
trién khai thuc hién ding nghi quyét, quyét dinh ban hanh clia HDQT.

Thuc hién day du cac bao cdo dinh ky va bao cao khi c6 yéu cau cta Chu s&
hitu hoac co quan Nha nwdc cé tham quyén; thuc hién cong bo thong tin ding quy
dinh cta phap luat, cdng khai, minh bach.

Nam 2023, HPQT da thuwc hién t6t chiic nang, nhiém vu, quyén han theo quy
dinh clia phap luat, Diéu lé Cong ty; trién khai thuc hién Nghi quyét Dai hodi dong co
dong thwong nién nam 2023; cac thanh vién HDQT Cdéng ty da hoat dong dung chirc
trach, hoan thanh tot nhiém vu duwoc giao mot cach trung thue, can trong, minh bach,
vi loi ich cla céc cd dong va clia Cong ty.

2.2. Chi dao thwc hién hoat dong san xuat kinh doanh

HGi dong quan tri dé trién khai thuc hién Nghi quyét Bai hoi dong ¢6 dong nam
2023, chi dao, giam sat bd may diéu hanh quan ly Cong ty hoan thanh xuat sac ké
hoach SXKD nam 2023 d& ra.

Két qua SXKD nam 2023 duoc thé hién qua mot s6 cac chi tiéu chid yéu sau:

Ponvi Sosanh Sosanh
STT Chitiéu - TH2022 KH2023 TH2023  cungky
tinh KH2023
2022
1 Doanhthu Trd 2261632 1819950 2.277.530 100,7 125,14
2 Giatri sdnxuét Trd 602.119 565.546 601.786 99,94 106,40
3 Tongquy lwong Trd 111.976 109.739 116.641 104,17 106,29
4 Laodbngbinhquan nguoi 858 861 856 99,77 99,42
o . A Ngh.d/

5  Tiénluwongbinh quéan . 10.876 10621 11.355 104,40 106,91

ng/thang
6  Loinhuantrudcthué Trd 13984 14.000 15328 10961 109,49
7 Cotirc % 13 >10 >13 100 130
8  Giatricicdyéandautu Trd 27.563 23.288 22.189 80,50 95,28

(KHdiéu
chinh)

TAI LIEU BPHDCD NAM 2024
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2.3. vé str dung von va thuc hién cac chitiéu tai chinh

STT Chi tiéu DVT Nam 2022 N&am 2023
1 Cocautaisan
- Tai san ngan han/ Téng tai san % 7721 78,47
- Tai san dai han/ T6ng tai san % 22,79 21,53
2 Co cau ngudn vén
- No phdi trd/ Tong ngudn von % 90,3 90,3
- Ngudn vén chi s& hiru/ Téng ngudn von % 97 97
- N phdi trd/ von Chi sé hitu lan 95 9,36

3 Khé nang thanh toan )
- Hé s6 kha nang thanh toan nhanh ((Tai san ngan har-

Hang ton kho)/No ngan han) lan 0,66 0,49

- Hé s8 kha nang thanh toan hién hanh (Tai san ngén

han/ N ngan han) lan 0,88 091
4 Ty suatloi nhuan

- Ty suét loi nhuén sau thué/ Doanh thu thuan % 0,47 053

- Ty suét loi nhuan sau thué/ vén chti s¢ hitu % 16,72 18,19

- Ty suét loi nhuan sau thué/ Tong tai san % 1,59 1,76

Trong ndam 2023, tinh hinh tai chinh tuy c6 kho khdn nhung Cong ty van ludn
bao ddm duoc tai chinh phuc vu san xuét kinh doanh, thuc hién tét nghia vu ndp ngan
sach v&i Nha nwéc, BHXH, BHYT, BHTN, KPCD,... thuc hién day du cac ché do voéi
nguoi lao déng theo ddng quy dinh.

Céc hoat dong clia Cong ty nhu: Diéu hanh san xuét, Quan ly k¥ thuat, Chat
lvong san pham, Vat tw, An toan bao ho lao dong, Dau tv xay dwng cling nhw cac mat
quan ly Tai chinh, Lao dong tién lwong, Quan tri chi phi san xuét,... hoan thanh toan
dién va vurot mic chi tiéu, yéu cau dé ra.

Tinh hinh quan Iy va s dung von: Cong ty da bao toan dwgc von cla cac co
dong, ti€p tuc dau tv duy tri san xuat.

2.4, vé cong tac to chirc can bd, phat trién ngudn nhan luc:

- V& cong tac to chirc, can bo:

+ Thong qua va khdng b6 nhiém lai chitc vu Pho Giam déc ddi vai Ong Buii
Xuan Hanh va chtrc vu K& toan truwdng déi véi Ba Pham Thu Huong do hét nhiém ky
theo quy dinh.

_+ Thong qua va giai quyét nghi chdm dit hop dong theo nguyén vong clia Ong
Nguyén Minh Chau - Gb Chi nhanh;

+ T6 chirc kiém tra, danh gia nang luc can bo theo quy ché ban hanh va bo
nhiém lai cac chirc danh Quan déc, Trwdng phong ding thoi han.

+ Xay dwng, phé duyét danh sach quy hoach can b6 ké can, hang nam déu c6 ra
soat, b6 sung.

- V& c6ng tac phat trién ngudn nhan lyc: HDQT da déc biét coi trong nhiém vu
dao tao, phat trién ngudn nhan lyc. Trong nam 2023 tap trung chi dao: Dao tao nghé
thv 2, nghé th* 3 va kem cdp nang bac nang cao trinh dd chuyén mon, tay nghé cho
cong nhan, bdi dudng danh gia ky nang nghé qudc gia cho nguoi lao dong, dao tao cap
nhat kién thirc vé dau thau, quan ly BTXD, nang cao kién thirc chuyén moén cho can bd
quan ly.

TAI LIEU PHDCD NAM 2024



2.5. vé cong tac dau tu xay dwng:
Can clv ké hoach da dugc HPQT Cong ty va Tap doan TKV phé duyét, nam
2023 Cong ty da hoan thanh va thuc hién tot ké hoach dau tv theo ding Quy ché quan
ly dau tw va xay dung.
- Dv an chuyén tiép:
+ Dy an BT duy tri PTSX 2022-2023: hoan thanh 03/03 gdi thau;
+ Dy an Nang cao nang lyc Day chuyén CO6t chdng thdy lwc: hoan thanh
02/02 gbi thau.
- Du an khoi cong méi: Dy an Bau tw duy tri PTSX 2023-2024: hoan thanh
06/06 gbi thau.
- Két qua thyc hién cong tac dau tu: hoan thanh 11/11 g6i thau, dat 100% KH;
Gia tri thue hién duoc 21.189/23.288 triéu dong (KHBT diéu chinh tai Cong van s
6241/TKY-DT ngay 19/12/2023), dat 95,3 % ké hoach.

Cac dv an dau tv clia Cong ty dua vao st dung khai thac ding muc dich, dap
(tng nhu cau ma rong phat trién san xudt va thi treong trong va ngoai nganh.

3. Cong tac gidm sat ddi véi Giam doéc va nguoi quan ly diéu hanh Cong ty

- HGi dong quan tri da thwc hién ding chirc nang quan ly, giam sat, chi dao
Giam dbc va bo may diéu hanh Cong ty thdng qua ché do thong tin, bao cao dinh ky
va t6 chirc hop hang thang, hang quy gitta HDQT voéi Giam doc va Ban diéu hanh vé
tinh hinh san xuat kinh doanh, to chtrc nhan su, dau tw, dinh hudng phat trién Coéng ty,
cac van dé phat sinh...vv.

- HDQT da tao diéu kién thuan loi nhat dé Giam doc diéu hanh san xuat, chi
dao cac don vi trong Cong ty thuc hién t6t Nghi quyét, Quyét dinh cila HDQT Cong ty
va cap trén.

- Trong qué trinh t6 chirc hoat dong SXKD nam 2023, Giam ddc va bd may
diéu hanh Cong ty da thuc hién nghiém chinh, day di cac ndi dung Nghi quyét, Quyét
dinh cia HBQT da ban hanh.

Cac linh vuc hoat dong clia Cong ty nhu: Biéu hanh san xuét, Quan ly k¥ thuat,
Chat lvong san pham, quan ly Tai chinh, Lao dong tién lvong, Quan tri chi phi san
xuat, Vat tv, An toan bao hd lao dong, Pau tv xay,... hoan thanh vuot mic chi tiéu,
yéu cau de ra.

Nam 2023, Giam doc va bd may diéu hanh Céng ty da trién khai, hoan thanh
nhiém vu Pai hoi dong c6 dong va HPQT giao, thuc hién vuot mirc ké hoach SXKD
nam 2023, bdo toan von SXKD; dam bao viéc lam, 6n dinh thu nhap cho nguoi lao
dong; cong tac an ninh trat tw, chinh tri, an toan lao dong dwoc gilr virng.

4. Bbanh gia, két luan

Trong ndm 2023, HDQT Cong ty dd chap hanh va trién khai thuc hién t6t Nghi
quyét clia Pai hoi dong cd dong thuong nién. Mat di con nhiéu yéu td tac dong gay
anh hudng bat loi cho hoat dong san xuat kinh doanh, HDQT va B may Biéu hanh
Cong ty da no luc dé vuot qua khd khan, han ché cac anh hudng bat loi nay, Kip thoi
dwa ra nhitng quyét dinh phi hop nén da dat dwoc két qua tot.

I1. DINHHUGONG HOATDBONG CUAHDQT NAM 2024
1. Tinh hinh chung

TAI LIEU PHDCB NAM 2024
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Nam 2024 duoc dy bao nhan luwc, viéc lam, von va thi trudng; canh tranh trong
san xudt tiép tuc gay gat van la van dé thach thirc I6n, Cong ty phai tiép tuc khac phuc
khé khan, phan dau duy tri on dinh san xudt, gitr virng thi treong tirng budc phat trién
Cong ty theo chién lugc phat trién Cong ty trong giai doan 2018 - 2025, tim nhin
2035.

2. Muc tiéu nhiém vu nam 2024

- Doanh thu: 1.905 ty dong;
- Gia tri san xuat: 565,949 ty dong;
- Loi nhuan: 15 ty dong;

- Lao ddng binh quan theo dinh mirc: 859 nguoi;

- Tién lwong binh quan: 11,117 triéu dong/nguoi/thang;

- C6 tlrc > 10%;

- Giatri céac dv an dau tw: 13,334 ty dong.

- Bao toan va phat trién von.

3. Gidi phap tédp chung thuc hién:

Khoéng nglrng nang cao hiéu qua hoat déng cia HDQT trén co s¢ tuan thi chat
ché cac quy dinh cla phap luat va Diéu Ié Cong ty; tiép tuc doi méi co cau té chirc va
nguon nhan lic, ma trong tdm la nang cao chat lwgng lao dong cong nghé va ddi ngli
can bo quan ly chl chot, hoan thién cac quy ché dé dam bao hoat dong clia Cong ty
bén vitng, on dinh, thdng sudt va hiéu qua.

Tang cwong giam sat hoat dong clia Ban diéu hanh, tiép tuc day manh Co gidi
hda - Ty dong hoda - Tin hoc hdéa dam bao tiét kiém chi phi, ha gia thanh san pham,
nang cao chat lvgng d6i voi hang hoa va dich vu dé tang strc canh tranh trén thi trvong
va tang cuong hop tac trong nwdc, quic té dé phat trién san pham, thi truong.

Phdi hop vai t6 chirc Dang va doan thé trong cong tac quy hoach, dao tao, bo tri
str dung can b, chdam lo doi séng vat chat, tinh than cho nguoi lao dong, thuc hién
chinh séch tién luvong, tién cong phu hop véi nang suét lao dong, cong bang trong phan
phdi thu nhap.

Trén day la bao cao cong tac quan tri cia HDQT va viéc giam sat Giam déc
diéu hanh, can bd quan ly thuc hién cac nghi quyét BHDCD, nghi quyét HDPQT trong
nam 2023. H6i dong quan tri tran trong bao céo tridc Dai hdi dong co dong thuong
nién Cong ty c6 phan Ché tao may - VTNACOMIN nam 2024./.

nhan: TM. HOI BPONG QUAN TRI
- Website: www.chetaomay.com.vn (e-copy);
- C6 dong cua Cong ty (e-copy);
- Thanh vién HBQT, BKS (e-copy);
- Luu VT, T ky.
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TAP BOAN CONG NGHIEP
_ THAN-KHOANG SANVET NAM
CONG TY CP CHE TAO MAY - VINACOMIN

CONG HOA XA HOI CHUNGHIAVET NAM
Poc 1ap - Tw do - Hanh phtc

S6: IBKS-VMC cam Pha, ngayj$ thang 3 nam 2024

BAO CAO
Tham dinh béo céo tai chinh nam 2023

Kinh gtii: Bai hoi BCP thuong nién Cong ty CP Ché tao may - VINACOMIN.

- Can c Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

- Can cr Biéu Ié ctia Cong ty Cong ty CP Ché tao may —VINACOMIN;

- Can ctr vao Quy ché to chirc va hoat dong clia Ban Kiém soat;

- Can clr vao Bao cdo tai chinh hop nhat nam 2023 ctia Cong ty da duwoc kiém
toan bdi Cong ty TNHHHanNg Kiém toan AASC.

Ban Kiém soat da tién hanh tham dinh Béo céo tai chinh gdbm: Bang can doi ké
toan hop nhét tai ngay 31/12/2023; Bao cao két qua hoat dong san xudt kinh doanh
hop nhét; Bao cdo lvu chuyén tién té va Ban thuyét minh bao céo tai chinh nam
2023 clia Cong ty. Sau khi soét xét, tham dinh s0 liéu trén céc bdo céo, Ban kiém
soat xin bao céo voi Pai hoi dong cd dong Cong ty két qua thAm dinh nhuw sau:

1. Két qua tham dinh vé Bao céo két qua kinh doanh ctia Cong ty.

Ban kiém soat thong nhat véi so liéu trong bdo céo vé két qua hoat dong
SXKD nam 2023 da duoc ki€ém toan véi nhitng so liéu chi yéu sau:

STT Chi tiéu Nam 2022 Nam 2023

1 Doanh thu ban hang va cung cap dich vu 2.260.356.590.915 2.276.830.496.719
2  Cac khoan gidm trir doanh thu
3 Doanhthu thuan vé ban hang va cc dich vu 2.260.356.590.915 2.276.830.496.719
4 Giavon hang ban 2.133.018.514.100 2.156.165.741.433
5 LN gdp vé ban hang va cung cép dich vu 127.338.076.815  120.664.755.286
6  Doanh thu hoat dong tai chinh 199.879.311 120.939.186
7 Chiphi tai chinh 13.606.890.024 13.004.597.040
Trong do: Chi phi 1&i vay 13.107.419.647 13.004.597.040
8  Chi phi ban hang 16.724.149.901 9.560.854.182
9  Chi phi quan ly doanh nghiép 81.558.924.098 83.192.282.101
10  Loi nhuan thuan tir hoat dong KD 15.647.992.103 15.027.961.149
11 Thunhap khéc 1.075.347.233 578.552.990
12 Chi phi khéc 2.739.016.804 278.056.744
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STT Chi tiéu Nam 2022 Nam 2023
13 Loi nhuan khac (1.663.669.571) 300.496.246
14  ToOng lgi nhuan ké toan trudc thué 13.984.322.532 15.328.457.395
15  Chi phithué TNDN hién hanh 3.375.501.265 3.276.962.142
16  Loi nhuan sau thué TNDN 10.608.821.267 12.051.495.253

17  Léi co ban trén co phiéu (dong/1 CP) 2.258 2.566
2. K&t qua tham dinh bao céo tai chinh hgp nhat nam 2023

Ban Kiém soat da thuc hién kiém tra, xac minh nhitng so liéu trong bao cao
tai chinh ndm 2023 cutia Cong ty da dwoc kiém toan; danh gia viéc tuan thi céc
chuan muc va ché do ké toan duoc ap dung cling nhw céc trinh bay vé céc chi tiéu
trén bao cao tai chinh, xem xét bdo cao ki€ém toan va ndi dung thw quan ly cla
Cong ty kiém toan phat hanh.

Ban Kiém soét c6 nhitng nhan xét va danh gia doi voi bao céo tai chinh nam
2023 'clia Cong ty nhu sau:

- Hé théng ké toan, cac chinh sach ké toan ap dung va viéc trinh bay Bao
c4o tai chinh ndm 2023 cla Cong ty da dwoc lap day di theo mau biéu quy dinh
theo Thong tv s6 200/2014/TT-BTC ngay 22/12/2014, Thong tv s6 53/2016/TT-
BTC ngay 21/03/2016 clia BO Tai chinh vé viéc slra doi, bd sung mot so diéu cua
Thong tv s6 200/2014/TT-BTC va cac quy dinh clia TKV lién quan dén viéc lap
va trinh bay bao céo tai chinh.

- Cé&c chi tiéu trén Bang can doi ké toan: Bao cao két qua kinh doanh va Bao
cao lwu chuyén tién té duoc trinh bay rd rang voi co so tinh toan, s6 liéu chi tiét
cu thé trén thuyét minh BCTC (mau B09-DN). Trén co s¢ kiém tra, d6i chiéu so
liéu trén s6 ké toan chi ti€t va cac thuyét minh trén BCTC cho thdy céc chi tiéu
trén BCTC duoc xac dinh hop ly va phan anh trung thuc tai san va nguon von clia
Cong ty tai thoi diém két thic nam. so liéu cudi ky clia bang can d6i ké toan nam
2022 khép dung véi s6 lieu dau ky clia bang can déi ké toan nam 2023.

- Ra soéat cac khuyén nghi va cac but toan dé nghi diéu chinh ctia kiém toan
doc lap cung voi két qua kiém tra, thdm dinh sO liéu trén BCTC nam 2023 da
duoc kiém toan. Ban kiém soat chwa phat hién sai 1éch mang tinh trong yéu. Céc
wéc tinh va xac dinh ctia Cong ty khi trinh bay bao céo tai chinh la hop ly va thén
trong.

Voi két qua tham dinh nhu trén, Ban Kiém soat thong nhat véi y kién cla
Cong ty TNHH Hang Kiém toan AASC - don vi kiém toan doc lap thuc hién
ki€m toan BCTC nam 2023 cla Cong ty xac nhan: Bao cao tai chinh nam 2023
ctia Cong ty dad phan anh trung thuc va hop ly trén cac khia canh trong yéu tinh
hinh tai chinh clia Cong ty tai ngay 31/12/2023, cling nhu két qua hoat dong kinh
doanh va tinh hinh lvu chuyén tién té cho nam tai chinh két thiic cung ngay, phu
hop v&i chuan muc ké toan, Ché do ké toan doanh nghiép Viét Nam va cac quy
dinh phap ly c6 lién quan dén viéc 1ap va trinh bay bao céo tai chinh.

S0 liéu bao cdo tai chinh nam 2023 dwoc tham dinh nhw sau:
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1. Bang can doi ké toan
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CHI TIEU
Tai san ngén han
Tién va cac khoan tuong duong tién
Tién mat, tién glri ngan hang
Céac khoan phai thu ngan han
No phai thu khach hang
Tra tr6c cho ngudi ban ngén han
Phai thu ngan han khac
Du phong phai thu ngan han kho doi
Hang ton kho
Hang tén kho
Du phong gidm gia hang tén kho
Tai san ngan han khac
Chi phi tra tru¢c ngan han
Thué GTGT duoc khau trir

Thué va cac khodn khac phai thu Nha

nuoc
Tai san dai han
Tai san co dinh
Tai san ¢d dinh hitu hinh

- Nguyén gia

- Giatri hao mon lby ké
Tai san ¢6 dinh vo hinh

- Nguyén gia

- Giatri hao mon Iy ké
Tai san dai han khac
Chi phi tra trwedc dai han
TONG CONG TAI SAN
No phai tra

No ngan han

Phai trd ngudi ban ngan han

Nguoi mua tra tién trwdc ngan han
Thué va cac khoan phai ndp Nha nuéc
Phai (ra ngudi lao dong

Chi phi tra trwdc ngan han

Phai tra ngan han khac
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SO PAU NAM
01/01/2023
515.441.250.018

2.633.923.208
2.633.923.208
379.284.729.472
386.092.900.566
5.387.294.800
20.512.959.457
(32.708.425.351)
128.353.998.089
129.200.556.576
(846.558.487)
5.168.599.249
4.192.524.153

976.075.096

152.157.964.977
137.055.576.017
136.716.305.089
585.596.897.768
(448.880.592.679)
339.270.928
2.228.444.170
(1.889.173.242)
15.102.388.960
15.102.388.960

667.599.214.995

602.850.939.496

584.229.614.249
349.856.854.477
39.353.600
2.478.824.540
33.521.798.037
174.021.710
9.057.325.349

SO cull KY
31/12/2023
538.525.318.762

6.163.529.636
6.163.529.636
272.821.262.851
280.797.962.801
3.413.651.251
21.564.030.311
(32.954.381.512)
245.015.236.228
246.888.523.497
(1.873.287.269)
14.525.290.047
2.616.156.226
11.332.805.950

576.327.871

147.743.208.017
128.247.642.817
128.247.642.817
607.022.291.392
(478.774.648.575)

2.228.444.170
(2.228.444.170)
19.495.565.200
19.495.565.200

686.268.526.779

619.693.748.309

594.416.285.338
489.250.666.477
4.657.583.128
1.614.677.929
37.178.193.232
81.078.000
615.744.222
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CHI TIEU
Vay va no thué tai chinh gén han
Du phong phai tra ngan han
Quy khe thudng phuc lgi
No dai han
Vay va ng thué tai chinh dai han
Dy phong phai tra dai han
Quy phét trién khoa hoc va cong nghé
\on chi s& hiru
Von chu s¢ hiru
V6n gbp cuia cht sé hiiu
QuYy dau tw phét trién
Loi nhuan sau thué chua phan phdi
- LNST chwaphan phéi nam truéc
- LNST chuaphan phdi ky nay
Ngudn kinh phi va quy khac
Nguon kinh phi

TONG CONG NGUON VON

3. Céc chi tiéu tai chinh cha yéu

STT

1

Chi tiéu
Co cdu tai san
- Tai san dai han/ Tong tai san
- Tai san ngan han/ Téng tai san
Co cau nguon von
- No' phai trd/ Téng ngudn von
- Ngudn von chii sé htku/ Tong ngudn von
-Nophai trd/Vén CSH
Kh& nang thanh toan
- Khd nang thanh todn nhanh
- Kha nang thanh todn hién hanh
Ty suét loi nhuan
- Ty suét loi nhuan sau thué/ Tong tai san
- Ty suét lgi nhuan sau thué/ Nguén von CSH
\Vong quay clia von
-\/ong quay hang tén kho
- S6 ngay luu kho binh quan
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SO PAU NAM sO cull KY
01/01/2023 31/12/2023
183.412.014.400 56.085.324.978
4.761.115.015 3.827.285.753
928.307.031 1.105.731.619
18.621.325.247 25.277.462.971
16.026.000.000 23.246.643.200
1.115.325.247 550.819.771
1.480.000.000 1.480.000.000
64.748.275.499 66.574.778.470
63.448.017.499 66.241.370.975
46.973.510.000 46.973.510.000
4.129.472.713 5.480.152.203
12.345.034.786 13.787.708.772
1.736.213.519 1.736.213.519
10.608.821.267 12.051.495.253
1.300.258.000 333.407.495
1.300.258.000 333.407.495
667.599.214.995  686.268.526.779
PVT Ndm2022 Niam 2023
% 23 22
% 77 78
% 0 90
% 10 10
lan 95 9.3
ER 0,66 0,49
ER 0,83 0,01
% 1,59 1,76
% 16,72 18,20
vong 17 9
Ngay 2 Al



STT Chi tiéu BVT Nam?2022 Nam 2023

- Vong quay cac khoan phai thu vong 6 8
- Ky thu tién binh quén ngay 61 44
- \Vong quay cac khoan phai ha vong 6 4.4
- Ky tra tién binh quan Ngay 60 &
-\ong quay tong tai san Vong 34 33
- Chu ky kinh doanh Ngay 83 85
-\Vong quay von luu dong vong 4.4 43

4. Tinh hinh phan chia loi nhuan

KEt thiic ndm 2023, ¢ tlrc clia Cong ty du kién phan phdi theo Nghi quyét
clia Pai hoi dong c6 dong thuwdong nién nam 2023 la > 10%, viéc chia co tlrc ndm
2023 cho céac cd dong gop von, trich 1ap cac quy va quy thudng Ban diéu hanh
theo Nghi quyét ctia Pai hoi dong c6 dong. Sau khi Dai hoi dong c¢d dong thuong
nién nam 2024 cua Cong ty thdng qua Nghi quyét clia dai hoi, lGc d6 méi thuc
hién phan chia lgi nhuan va cac quy tai ngay Nghi quyét cé hiéu lyc thi hanh./.A"

Noi nhan: TM: BAN KIEM SOAT
- Tap doan TKV (e-copy, b/c); T

- HBQT, Ban Gb (e-copy, b/c); j'ng ban

- Céc c0 dong (e-copy);

- Céc Gy vién BKS (e-copy);

- Luu: BKS, VP.

ang Manh Hung
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TAPDOAN CONG NGHEP CONG HOA XA HOI CHU NGHIA VIET NAM
THAN - KHOANG SANVET NAM Poc lap - Tv do - Hanh phc
CONG TY CP CHE TAO MAY - VINACOMIN

S6: /BKS-VMC Cam Pha, ngay/f thang 3 nam 2024

BAO CAO CUA BAN KIEM SOAT
TAIDAIHOI CO DONG THUONG NIEN NAM 2024
V& hoat dong giam sat déi véi két qua san xuét kinh doanh nam 2023;
Bao céo hoat dong clia Ban Kiém soat nam 2023

- Cén cir Diéu lé t6 chirc va hoat déng ctia Cong ty c6 phan Ché tao may -
VINACOMIN da duoc stra doi bd sung thdng qua ngay 28 thang 4 nam 2021;

- Can clr Quy ché T6 chirc va hoat dong clia Ban kiém soat Cong ty so:
1148/QC-BKS ngay 28 thang 4 nam 2021;

Thuc hién chirc nang, nhiém vu cla Ban Kiém soat theo quy dinh tai Diéu Ié
Cong ty, Ban Kiém soat tran trong bao céo véi Dai hdi c6 dong nam 2024 vé Bao
cao két qua giam sat hoat dong san xuat kinh doanh nam 2023, gidm sat hoat dong
quan ly doi véi Hoi dong quan tri, Ban Giam doc; Bao cao hoat dong clia Ban Kiém
soat nam 2023; Phwong hwéng, nhiém vu cta Ban Kiém soat trong nam 2024,

PHAN THU NHAT
KET QUA GIAM SAT HOAT BONG SAN XUAT KINH DOANH NAM 2023

1. Hoat déng chia Ban kiém soat nam 2023

Trong nam 2023, Ban kiém soat Cong ty da thuc hién quyén va nhiém vu
cla Ban kiém soat theo Quy dinh cla Luat Doanh nghiép, Biéu 1é Cong ty va
Quy ché hoat dong clia Ban Kiém soéat, da tién hanh cac hoat dong sau:

- Xay dung ké hoach kiém soat nam 2023 va trién khai cac nhiém vu kiém
soat theo ndi dung ké hoach;

- Giam sat cong tac diéu hanh cta HBQT, Ban Giam d6c va can bd quan ly
Cong ty thdng qua viéc thuc hién cac chi tiéu Nghi quyét clia Dai hdi c6 dong
nam 2023; giam sat viéc thyc hién cac nghi quyét cila HDQT da ban hanh trong
trng ky hop d6i v&i hoat dong san xudt va quan ly tai Cong ty; Gidm sat tinh
hinh thuc hién ké hoach phéi hop kinh doanh ctia Céng ty véi cac cong ty TKV;

- Cén c vao chtrc nang, nhiém vu, quyén han cla tlrng thanh vién HDQT,
Ban Giam doc. Ban kiém soat giam sat theo nhiém vu dwoc phan cong déi véi cac
thanh vién HDQT tai cac Quyét dinh s6 1457/QD-VMC ngay 28/4/2023 vé viéc
Phan cong nhiém vu thanh vién HDOT; Quyét dinh s6 1458/QD-VMC ngay
28/4/2023 vé viéc ban hanh quy dinh vé nguyén tac, mdi quan hé giai quyét cong
viéc va phan céng nhiém vu Ban Giam déc Cong ty.

- BGi voi cac can bo quan ly gdm cac Trudng, Phé phong ban; Quan doc, Pho
quan dbc cac phan xudng; Giam doc, ph6 giam doc va ké toan trwdng Chi nhanh
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giam sat theo thwc thi nhiém vu dugc 1anh dao Cong ty giao va quy ché quan ly can
bd do Cong ty ban hanh.

- Giam sat viéc diéu hanh va thuc hién ké hoach SXKD theo tirng thang,
quy, danh gia ding mic do hoan thanh ké hoach cta tirng thang dé cé giai phap
diéu hanh san xuat phu hgp véi diéu kién thyc té clia Cong ty;

- Giam sat viéc t0 chirc thwc hién cong tac ké toan, thdng ké theo ché do
bdo cdo. Kiém tra cdng tac hach toan ké toan, ghi chép nghiép vu kinh té phat
sinh va két qua hoat dong SXKD;

- Giam sat viéc thuc hién ké hoach dau tv xay dung co ban da dwgc HDQT
Cong ty phé duyét, viéc thuc hién ké hoach stra chita I6n va sra chira thwdng xuyén;

- Giam sat cac don vi trong Cong ty d6i véi viéc thuc hién cac quy dinh,
quy ché ndi bd clia Cong ty; quy ché khodn qudn tri chi phi trong ndi bd Cong ty;
Phat hién nhiing bat hop ly trong viéc diéu hanh san xuét, trong céng tac quan ly tai
cac phan xwdng dé co y kién vé cong tac quan ly véi cac phan xudng cho tot hon;

- Kiém tra viéc thwc hién mua sdm TSCD, cdng tdc quyét toan cac dy an
dau tw da hoan thanh; tinh hinh trich khdu hao TSCD va quan ly tai san theo
quy dinh, viéc mua sdm vat tv phuc vu san xuét; viéc quan ly céng no va tinh
hinh trich lap dv phong;

- Kiém tra viéc thiyc hién cac hop dong kinh té vé ban hang va mua hang, tinh
hinh cho vay muon hang hda khi chwa hoan tat cac thd tuc ban hang ddi véi mot s6
don vi dé cé y kién trong cong tac quan ly va dén doc hoan thién thd tuc giao hang,
xudt hda don;

- Kiém tra viéc thwc hién cac ché do thu, ndp ngan sach véi Nha nwéc, tinh
hinh phan phdi lgi nhuan va trich lap cac quy trong Cong ty;

- Giam sat hoat dong san xudt kinh doanh, tinh hinh quan ly tai san va von tai
Chi nhanh Céng ty theo cac quy, viéc quan tri chi phi san xuat dé nang cao hiéu
qua hoat dong san xuéat kinh doanh tai Chi nhanh Céng ty;

- Thuc hién soat xét va thdm dinh bao céo tinh hinh SXKD, béo céo tai
chinh cac quy trong nam 2023, lap bdo cao danh gia cong tdc quan ly cla
HDQT, Ban Giam doc trinh Dai hdi dong co dong nam 2023 dam bao cac sb
liéu dwgc phan anh tin cay tinh hinh san xuat kinh doanh cling nhv thuc trang
tai chinh clia Cong ty tai thoi diém lap bao céo.

- Tham gia vao viéc xay dwng, stra d6i va ban hanh cac Quy ché cé lién
quan dén cong tac quan ly diéu hanh tai Cong ty;

~ Danh gia hoat dong ctia Ban Kiém soat trong nam 2023.

Vi tinh than va thai do nghiém tic trong hoat dong kiém tra, giam sat. Trong
nam 2023 Ban Kiém soat da thuc hién tot chirc nang va nhiém vu giam sat cac hoat
dong san xuat, tiéu thu; Giam sat hoat dong quan ly, diéu hanh san xuat kinh doanh
doi véi HDQT, Ban lanh dao diéu hanh va cac can bd quan ly theo diéu Ié cla
Cong ty; thuc hién cac hoat dong kiém tra giam sat theo ké hoach kiém soat da
duwoc xay dwng tir dau nam 2023; Thuc hién giam sat cong tac hach toan gia thanh
san xuat cac san pham ddi v&i nhan vién kinh té cac phan xwdng; cong tac hach

TAI LIEU DPHDCBH NAM 2024



toan ké toan, 1ap bao cdao tai chinh tlrng quy, bao cao thong ké san xuét, thong ké
DTXD co ban; cac hoat dong kinh té phat sinh trong qué trinh san xuat kinh doanh
tai Cong ty; cong tac diéu hanh déi véi hang ton kho, san pham dé ton kho vuot
qua chu ky san xuét chua dwgc hoan thién dé c6 y kién vai Ban Lanh dao Cong ty
c6 huéng giai quyét.
V&i cac hoat dong clia Ban Kiém soat da thuc hién trong nam 2023, Ban

Kiém soat khang dinh viéc kiém tra, giam sat hoat dong quan ly, hoat dong san
xudt doi voi Cong ty rong ndam 2023 da co ban hoan thanh nhiém vu, ddm bao cac
hoat dong san xuat kinh doanh clia Cong ty tuan thu theo ding quy dinh cla phap
luat, gop phan vao thanh qua chung ctia Cong ty la san xuéat kinh doanh dam bao an
toan va hiéu qua.

* K&t qua giam sat thuc hién cac chi tiéu theo Nghi quyét nam 2023

Thuc hién Nghi quyét clia Dai hoi co dong thuwong nién ngay 26/4/2023.
Két thic nam tai chinh 2023, Cong ty da thuc hién mot s6 chi tiéu chinh nhw
sau:

Nghi quyét . Ty Ié hoan
I Don vi DHCD Thuc hién thanh
Chi tieu . ndm 2023
tinh nam 2023
(%)

1. Téng doanh thu Tr.d 1.819.950 2.277.530 125
2. Giatri san xuat Tr.d 565.546 601.786 106
3. Tong quy tién lvong Tr.d 109.739 116.641 106
4. Thu nhép binh quéan Tr.d/ng/thg 10,621 11,355 107
5. Loi nhuan trudc thué Tr.d 14.000 15.328 109
6. Lao dong dinh muc Nguoi 861 856 99
7. Co tlrc % >10 13 130
8. Gia tri cac du an dau tw Tr.d 23.288 22.189 95
9. Hé s6 no/von CSH Lan 8,3 9,3 112

2. K&t qua giam sat hoat dong quan ly déi véi HBPQT

Thuc hién chirc nang quan ly, diéu hanh Cong ty. Trong nam 2023, HBQT
Cong ty da ban hanh cac Nghi quyét, quyét dinh dé thic hién cong tac chi dao, quan
ly va giam sat nhiém vu san xuat kinh doanh ctia Céng ty nhu sau:

- Ngay sau khi Dai hdi dong c6 dong nam 2023 két thlc, H6i dong quan
tri Cong ty da c6 Nghi quyét s6 01/NQ-VMC ngay 26/04/2023 V/v théng qua
cac ndi dung bau Chl tich HDQT nhiém ky 2023-2028; Khong bo nhiém lai
chirc vu Phé giam doc, Ké toan trudng Cong ty sau khi két thic nhiém ky; Diéu
chuyén Phé trwedng phong TC-HC nhan nhiém vu Phé tredng phong KT-TC,
thic hién chirc nang, nhiém vu, quyén han ctia Ke toan truéng theo quy dinh;
HOi dong quan tri da ban hanh quyét dinh s6 1457/Qb-VMC ngay 28/04/2023
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V/v Phan cong nhiém vu thanh vién HDQT Cong ty c0 phan Ché tao may -
VINACOMIN nhiém ky 2023-2028;

- Nghi quyét s6 162/NQ-VMC ngay 18/01/2023; Nghi quyét s6 163/NQ-VMC
ngay 07/02/2023 théng qua viéc dé Giam déc Cong ty ky Phu luc hop dong so6
3866/HD-VT/2022 va hop dong mua phdi thép;

- Nghi quyét s6 164/NQ-VMC ngay 27/02/2023 thdng qua hop dong mua ban
thép chong 10 10 thang cudi nam 2023 véi Cong ty cd phan Co khi mo va Béng tau;

- Nghi quyét s6 287/NQ-VMC ngay 06/02/2023 cla Dai hdi déng cd dong bat
thuong thong qua, chap thuan cac ndi dung chd yéu cla cac hgp dong, giao dich cla
Cong ty trong viéc mua phoi thép, san xuat va ban cac san pham thép can, vi 10 ¢
giatri tir 35% W& 1én trén tong gia tri tai san cla Cong ty dwoc ghi rong Bao céo tai
chinh gan nhat da duoc kiém toan;

- Nghi quyét s6 165/NQ-VMC ngay 2/3/2023 thdng qua Ké hoach t6 chirc Dai
hoi dong co dong thuong nién nam 2023; Phé duyét Quy ché quan ly vat tw, Quy ché
vé cOng tac van thw lwu trir, Quy ché quan ly dau tv xay dwng; 0y quyén cho Giam
déc Cong ty ky cac hop dong vay vén dai han, ngén han tai céac t6 chic tin dung;

- Nghi quyét s6 02/NQ-VMC ngay 08/5/2023 Thong qua ra soat, bd sung quy
hoach can b6 cdp TKV quan ly giai doan 2020-2025 va giai doan 2025-2030; B6
sung quy hoach céan bd lanh dao cdp Phong, Phan xuéng, Chi nhanh Cong ty giai
doan 2021-2025...

- Thong qua to trinh clia Giam doc Cong ty veé viéc thanh lap Hoi dong xt ly no,
Phé duyét dinh mdc tin dung ngén han binh quan va mot s6 hé sé tai chinh ndm 2023;

- Thong qua phuong an co sé xay dung ké hoach SXKD nam 2024; Phé duyét
quy ché quan ly can bd theo quy ché quan ly can bd clia TKV déa ban hanh...

Trén co s¢ cac quy dinh méi cua Nha nwéc va cua Tap doan Cdéng nghiép
Than - Khoang san Viét Nam cé lién quan dén hoat dong san xuét kinh doanh,
hoat dong quan ly cia Cong ty. HDQT da chi dao cong tac stra dbi, bd sung, ban
hanh cac quy ché sau: (1) Quy ché quan ly dau tu va xay dung; (2) Quy ché vé
cong tac van thu lwu trir; (3) Quy ché quan ly cong tac vat tw; (4) Quy ché quan
ly can bd; ( 5) Quyét dinh thanh lap Hbi dong x& ly no;

Cac Nghi quyét, Quyét dinh cia HPQT duoc ban hanh phu hop véi yéu
cau thuc té cla san xuét va tinh hinh quan ly tai Cong ty nham thuc hién hoan
thanh cac muc tiéu nghi quyét Dai hoi cd6 dong nam 2023 dé ra;

- HBQT ban hanh 16 Nghi quyét, 04 Quy ché va 07 Quyét dinh, cac Nghi
quyét cita HDQT dugc ban hanh phu hop v6i yéu cau thuc té cha san xuat va
tinh hinh quéan ly tai Cong ty trong nam nham thwc hién hoan thanh cac muc
tiéu nghi quyét Dai héi cd dong nam 2023 dé ra.

*Panh gia vé cac mat hoat dong cia HBQT trong nam 2023

- Cong tac diéu hanh cta HBQT trong nam 2023 da hoan thanh t6t vai tro

lanh dao, chi dao va diéu hanh nhiém vu sdn xuat kinh doanh clia Cong ty theo
nguyén tac dong thuan, dan chd, tap thé 1anh dao, ca nhan phu trach;
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- Cac thanh vién HDQT da chu dong diéu hanh hoat dong san xuat kinh
doanh ctia Cong ty theo Iinh vuc dwoc phan cong dam bao dung Phap luat. Cac
Nghi quyét cia HPQT duwoc ban hanh déu c6 su dong thuan cao cla cac thanh
vién HDQT trong viéc diéu hanh san xuat va cac mat quan ly tai Cong ty;

- Viéc chi dao thuc hién céac chi tiéu theo Nghi quyét Pai hdi dong co
dong nam 2023 dé ra nhv Doanh thu, gia tri san xudt, tong quy tién lvong, loi
nhuan da thuc hién hoan thanh va hoan thanh vwot mic theo ké hoach. Trong
d6 céc chi tiéu gan vai quyén lgi ctia cd déng nhw: Loi nhuan sau thué, thu nhap
tién lvong binh quan, ty Ié chia c0 tlrc déu dat va vwot so véi ké hoach, von dau
tw cha cac cha sé hiru dwoc bao toan.

Thong qua viéc chi dao cong tac diéu hanh san xuat kinh doanh va cac mat
quan ly ctia Cong ty trong nam 2023 clia HDQT, Ban Kiém soat danh gia tirng
thanh vién HDQT lam viéc cén trong, chdc chan vai tinh than trach nhiém cao
trvdc nhiém vu duwoc phan céng dé chi dao, diéu hanh nhiém san xuat kinh
doanh dem lai hiéu qua cho Céng ty, dam bao quyén lgi cho cac c6 dong, dam
bado vai tro dinh huéng phat trién Cong ty on dinh va bén viing. Tap thé cac
thanh vién HDQT ludn thé hién tinh than doan két vi muc tiéu chung la quan ly,
diéu hanh Coéng ty ding phap luat dem lai hiéu qua cho Cong ty.

3. K&t qua giam sat hoat dong diéu hanh ctia Ban Giam d6c

- Ban Giam dbéc da ban hanh Quyét dinh s6 1458/QD-VMC ngay
26/04/2023 quy dinh v& nguyén tic, méi quan hé giai quyét cong viéc va phan
cong nhiém vu Ban Giam doc Cong ty CP Ché tao may - VINACOMIN;

- Ban Giam d6c da bam sat Nghi quyét Dai hdi déng c6 dong thudong nién,
cac Nghi quyét cia HPQT tirng ky hop dé chi dao diéu hanh hoat dong san xuat
kinh doanh clia Cong ty. T6 chirc trién khai dong b6 cac Nghi quyét, Quyét dinh
clla HPQT va Hop dong ph6i hop kinh doanh gilra Tap doan cac Cong ty TKV
v@i Cong ty;

- Chl dong xay dwng va ban hanh nhiéu quyét dinh quan trong dé lam co
s& diéu hanh nhu: Ban hanh céc gidi phap chi dao, diéu hanh thwc hién
KHSXKD va ké hoach quan ly phong nglra rdi ro nam 2023; Ban hanh ké hoach
chi tiét thwc hién cac bién phap tiét kiém chi phi nam 2023 cla cac don vi trong
Cong ty va nhiéu quyét dinh, quy dinh, chi thi cé lién quan dén hoat déng quan
ly, hoat ddng san xuat clia Cong ty...

- Tiép tuc bang cac giai phap trong chi dao san xuét diéu hanh Duv &n céan
thép dat sdn lwgng trén 110 ngan tdn nam 2023, dap *ng du nhu cau thép phuc
vu cac don vi khai thac than ham 10 trong toan Tap doan va c6 ngudn chu dong
dw tri® cho quy | nam sau. Chi dao cac phong ban chuyén mén tang cuwdng su
phoi hop dé hoan thanh cac nhiém vu dwoc giao, ra soat tinh hinh thwc hién céac
chi tiéu san xudt theo ké hoach ph6i hop kinh doanh v6i cac don vi trong va
ngoai nganh dé chd dong trong khau san xudt; chi trong cong tac thuc hanh tiét
kiém chi phi trong san xuét kinh doanh nhv mua sam vat tv theo nhu cau cla san
xudt, ddm bao murc ton kho hop ly dé nang cao hiéu qua s vung von; trong dau
tv xay dwng co ban mua sdm theo hinh thirc chao thau qua mang déu thau quéc
gia dam bao tinh minh bach va tiét kiém chi phi dau tw; cac khoan chi phi bang
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tién khac nhu hdi nghi, khanh tiét, 1€ tan, cong tac phi déu dam béo chi tiéu theo
quy ché chi tiéu ndi bd dé nang cao hiéu qua cla san xuét kinh doanh;

- Ban Giam d6c da c6 nhiéu nd lwc trong viéc tim kiém viéc lam, chd dong
khai thac t6t cong viéc tlr trong va ngoai nganh than, chd dong lam viéc véi cac
don vi trong TKV dé thuc hién tot hop dong phdi hop kinh doanh vé slra chira
thiét bi, vé ché tao phu tung co khi, ddm bao hoat ddng sdn xuat kinh doanh
trong toan Cong ty ludn duoc 6n dinh;

- D4 chép hanh tdt cac quy dinh cta phap luat, Diéu 1é t6 chic va hoat
déng cua Cong ty trong cong tac diéu hanh hoat déng san xuat kinh doanh hop
ly, thic hién theo ding nghi quyét cia HDQT, cua Dai hdi dong co dong dam
bdo mang lai hiéu qua cao nhét cho Cong ty va cac c6 dong cla Cong ty;

- Thuc hién dang quy dinh ctia Gy ban Chirng khodn Nha nuéc va S¢ Giao
dich Chirng khoan Ha N6i vé cong bd thdng tin chinh xac, cong khai, minh bach;

. Kértqué thuc hién cac chi tiéu san xuat - tiéu thu cha yéru nam 2023

2 K& hoach Thuc hién Ty lé
T Ten chi tiéu BVT ham 2023 nim 2003 THIKH
A B c 1 2 3
A SAN XUAT
| Ché tao thiét bi 1.000 353 35
- Thiét bi nganh than Tén 700 331 47
Cot chong thay luc cac loai Cot 6.000 5.110 85
May xuc VMC 500 May 2
Gia chuyén hwéng Toaxe 30-35 T Toa
Xe goong 3tan Xe 50 23 46
_ Thiétbi theo dv an TKV Tan : :
- Thiét bi khac Tan 300 22 73
N Ché tao & phuc hoi phu tung 122.500 155.744 127
- Phu tting nganh than Tén 500 690 138
- Phu tung khéc Téan 500 66 13
- Phuc hoi phu tung Tén 500 283 57
- Vichong 1o cac loai Tan 35.000 44.619 127
_ Thép canvi Id 1%n 86.000 110.086 128
M  Slra chira thiét bi xe may 56 72 128
- Céc loai méy gat Ciéi 7 5 71
- Céc loai may x(c 4,6; 5A... Cai 9 7 78
- May xuc thay lwc, xic da Céi 10 12 120
- May khoan xoay cau Cai 6 6 100
- May khoan thaly lyc céc loai Céi 2 2 100
- Thiét bi khac Cai 22 40 182
B TIEU THU
I  Ché tao thiét bi 1.000 352 35
- Thiétbi nganh than Tan 700 329 47
Cot chdng thay luwc cac loai Cot 6.000 5.118 85
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TT T@n chi tidu
A B
May xac VMC 500

- Xe go ong 3 tan
- Thiét bi theo dv an TKV
- Thiét bi khac

N Chétao & phuc hdi phu tung
- Phu tung nganh than
- Phu tung khéc
- Phuc hdi phu tling
- Vi chdng 10 céc loai
- Thép canvi lo banra

= Slra chira thiét bi xe may
- Céc loai may gat
- Céc loai may xuc 4,6; 5A...
- May xuc thuy luc, xtc da
- May khoan xoay cau
- May khoan thay luc cac loai
- Thiét bi khac

IV Doanh thu

1 Doanhthutrong TKV

2 Doanh thu ngoai TKV

V  Loinhuan truéc thué

Lao dong, thu nhap va don gia tién

lvong

71 Lao dong dinh murc

7.2 Tién lvong bg theo lao dong dinh muic

7.3 Chitiéu huéng dan don giatién luong

- San xuat co khi (khdng bao gom quy

lvong vién chirc)
vii  Gia ban san pham
- Gi& ban binh quén thép cén

- Giabanbinh quéan vi 1o

Céi
Céi
Céi
Cai
Cai
Céi
Tr.dong

tt

Tr.dong

nguoi
1006d/ng-
thang

d/I000d
DT

d/tan

ditan

K€ hoach
nam 2023

1

50

300
86.500
500
500
500
35.000
50.000

22
1.819.950
1.769.650

40.000
14.000

861
10.621

190

Nam 2022
19.552

21.279

~ K&t qud thuc hién cac chitiéu tai chinh nam 2023

Chi tiéu

1. Thuwe hién nghta vu v&i ngan sach
2. Vay ngan han ngan hang

3. L4i co ban trén c6 phiéu (d/CP)
4. \Vong quay VLD
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856
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46

73
130
52
13
57
127
135
128
71
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100
100
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125
125
29
109
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100

90,6
90,6



Danh gia céng tac quan ly, diéu hanh Cdéng ty clla Ban Giam d6c:

Théng qua viéc chi dao cong tac diéu hanh san xudt kinh doanh va cac mat
quan ly clia Cong ty trong nam 2023, Ban Kiém soat ghi nhan sy quyét tam, su
nang dong cua tirng thanh vién trong tap thé Ban Giam déc da c6 gang trong
cong tac chi dao, diéu hanh san xuat theo nhiém vu dwgc phan céng trong nam
qua déu huwdng tdi loi ich chung ctia Cong ty, cla cac cd déng, dam bao vai tro
dinh hudng phat trién Cong ty ludn 6n dinh va cé sw tang trwdng trong hoat
dong san xuat. Viéc lam, thu nhap ddm bdo, doi séng vat chat tinh than cla
nguoi lao dong phan khoi, tu tin, cac nghfa vu déng gbép véi Ngan sach Nha
nwéc va dia phuvong day da. Tap thé cac thanh vién Ban Giam déc ludn thé hién
tinh than doan két vi muc tiéu chung la quan ly, diéu hanh Céng ty hoat dong
theo ding phap luat va san xuét kinh doanh hiéu qua.

4. Kiém soat cac mat hoat dong khac
4.1. Kiém soat vé quan ly va sir dung vat tu:
Cong ty dang thuc hién cong tac quan ly, mua sdm, st dung vat tw theo quyét

dinh s6 627/QB-VMC ngay 03/03/2023 V/v Ban hanh Quy ché quan ly cong tac
vat tu clia Cong ty CP Ché tao may - VINACOMIN.

Cong ty da thanh lap cac to0 tham dinh, tv van trong cong tac lwra chon nha
cung cdp hang hda trong ITnh virc stra chira thiét bi, thué ngoai van chuyén, thué gia
cdng san phdm, mua sam vat tw hang hoa ....theo yéu cau quan ly clia Cong ty, phu
hop v6i quy ché vé quan ly va st dung vat tv ciia TKV quy dinh.

Trong ndam 2023 gié tri thuc hién hgp dong mua vat tw, hang héa la 2.085,6
ty/2.527,2 ty dong; Trong d6 mua trong TKV la 1.717,8 ty dong, chiém 82,4%
tong gia tri thuc hién hop dong mua; Mua ngoai nganh la 367,85 ty dong, chiém
17,6 % téng gia tri thwc hién hgp dong mua vat tv hang héa trong nam 2023.

- Gia tri mua hang trong TKV c6 ky hop dong: 1.717,8 ty dong trong do
mua: (Phoi thép: 115.841 tdn bang 1.630,17 ty dong;.Nhién liéu bao gébm Dau
ma zut, Dau tai sinh; M& may, dau nhon, than cuc: 68,69 ty dong).

- Gia tri mua ngoai TKV c6 hop dbng: 365,7 ty dong, chiém 99,4% tong
gia tri mua ngoai TKV c6 hop ddng ( Gbm mua sét thép ché tao, phu ting stra
chira cac thiét bi may md, hang hoéa vat tu khac...)

- Hinh thirc thuc hién hop dong mua vat tv hang héa cht yéu ap dung hinh
thirc mua sam truyc tiép, bao gia canh tranh, chao gia rat gon. Céng ty da thuc
hién ding quy dinh theo Quy ché quan ly céng tdc mua sdm vat tu da ban hanh.

4.2. vé cong tac stra chira Ion:

Theo ké hoach stra chita I6n nam 2023 c6 gia tri la 18.550 triéu dong. Den
31/12/2023 Cong ty da thwc hién 16/17 hang muc stra chira I16n theo ké hoach. Gia
tri stta chita Ion thwe hién 14.817 triéu dong, bang 80% so v&i KH. Trong do con
hang muc stta chita day chuyén bang tai ngang gia tri 2.000 triéu dong thuc hién
dd dang chuyén sang thang 1/2024. Gia tri chi phi stta chita I6n phan bo vao chi
phi san xuat trong nam dam ba&o phu hgp véi thdi gian s dung cla tai san sau
stra chira I6n.
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4.3. vé trich lap dw phong ng khé doi, hang ton kho:

- Viéc trich lap dv phong phai thu céng ng khé doi, hang ton kho kém mat
pham chét, cham luan chuyén Cong ty thuc hién theo Thong tw s6 48/2019/TT-
BTC ngay 08/08/2019 ddm bao ding ché dd va ty Ié trich lap dy phong.

- Gi4 tri trich 1ap dy phong phdi thu céng ng kho doi trong nam 2023 d&
trich la: 245,95 triéu dong, trong dé trich 1ap dv phong phai thu cia Coéng ty
Nhiét dién Son dong ( do chénh léch ty gid ngoai té trén s6 ng phai thu cé gbc
ngoai té);

- Dy phong giam gia hang tén kho, &t dong, kém pham chat kho tiéu thu da
trich 1ap 1.026,72 triéu dong.

4.4.veé thyc hién dau tv nam 2023:

- Cac cong trinh BTXD nam 2023 theo Thong bao diéu chinh ké hoach s6

6241/TKV-DT ngay 19/12/2023 cla TKV, theo d6 KH dau tv nam 2023 bao
gom:

Tong sO: 23.288 triéu dong, trong do:
- Tra ng khoi lvgng nam trwéc: 2.242 triéu dong;
- K& hoach nam 2023: 21.046 triéu dong
Két qua thuc hién cac duw an dau tv nam 2023

Don vitinh: Triéudong

62L?T8§v- Thuchien ~ Tyle
A A R X dén %TH/
TT Tén congtrinh DT ngay 31/12/2023 KH
19/12/2023
TONG (1+2+3) 23.288 22.188 95
|  DuanBTDTvaPTSX nidm 2022-2023 5.084 5.012
1 Maykhoanding 288 320
2 Maykhoancan 1.0495 1.165
3 Maykhoancan 868,5 965
4 Maynonkhi 759 705
5 Mayphayvannang 1575 1.750
6 MayhanMIG, MAG 431 :
7  Chiphikiémtoan, phé duyétquyéttodn 61 56,3
8 ChiphilapDA, IapHSMT darihgiaHSDT 52 51,4
n E,: an nang cao nang luc day chuyén cét chdng thiy 8.708 8,625
1 - Q5 n m— 62 62
2 Chiphikiémtoan, phé duyét quyéttoan 69 63
3 May tién CN7C (dtlmng Iilnh E:hl tia trén ban dao doc> 3964 4100
40Qmm, khoang cach chongtam > 1.50Qmm
May tién CNC (dwong kinh chi tia trén ban dao doc
4 >250mm, khoang cach chéngtam> 1.40Qmm 3502 4.400
5 May gia cong 16 CNC (kha ndng gia cong F40-F200) 1811

mm, chiéu dai giacong>2.000mm
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TBSO  hirchien Tyl

6241/ TKV- N
TT Tén congtrinh DT ngay 31/ 1(1232023 %KTHH/
19/12/2023
m DuvandautuDT, PT san xuatnam 2023-2024 9.4% 8551
1 Maycha 12485 1.138
2  MayPhéteoppy 2274 207,2
3 Héthdng quan lyvanhanhthiétbitap trung (Tram dién) 2.954 2.635
4 Maydralo didong 708 655,8
5 MayhanMig/Mag 513 4754
6 Xebantai 1297 1.179
7 Mayphay CNC 2.384 2.167
8 ChiphilapHSMT, danh gidHSDT 70 -
9 Léphitnrécbaxe 6t6 bantai 94 94

Nhan xét chung vé cong tac dau tw nam 2023:

- Cong ty trién khai thwc hién vé dau tv theo ding ké hoach da dwoc diéu
chinh theo Thong bao s6 6241 ngay 19/12/2023 cta TKV.

- Viéc lap bao cao kinh té k¥ thuat va phé duyét doi voi tirng dy an da duoc
can nhic va quyét dinh trén co s& bd sung ning luc thiét bi cho san xuét. Viéc
chuyén budc tir ké hoach chuéan bi dw an, du phong 1én ké hoach chinh thirc thi
céng déu duoc bao cdo TKV cu thé va lam theo dung quy dinh.

- Cac g6i thau cua cac du an dau tw déu ap dung hinh thirc lva chon nha thau
la: Bau thau rong rdi rong nwéc qua mang, hinh thircc hop dong ron goéi. BG6i véi
cac goi thau kiém toan cua dv an ap dung hinh thirc chi dinh thau rat gon.

- Cong ty da thwc hién ddm bao ding quy dinh vé tinh tuan tha rong quan ly
va thuc hién dau tuv.

5. Kiém tra viéc thuwc hién cac hgp dong ban hang nam 2023

- Téng gia tri hgp dong ky dén thoi diém 31/12/2023 la: 2.313,79 ty dong;
Trong do6 gia tri hgp dong da ky trong nam 2023 la 2.257,23 ty dong; da thuc
hién trong nam 2023 la 2.267,14 ty dong, gia tri hgp dong khong thuc hién do
cac don vi ti€t giam dat hang la 8,154 ty dong; con lai chuyén sang thwc hién
nam 2024 la 38,5 ty dong ( Trong d6 cac don vi trong TKV: 10,34 ty dong; cac
don vi ngoai TKV gom Hoa Phat- Dung Quét: 28,14 ty dong).

- Do thwc hién hgp dong ph6i hop kinh doanh véi TKV duwoc thuan lgi nén
doanh thu ban hang cho cac don vi nganh than chiém 97,4% téng so doanh thu
ban hang trong nam 2023 clia Cong ty. Viéc thu tién hang trong nam ddi voi cac
don vi trong TKV thuan lgi do Tap doan dong y thanh toan bu trir cong no gilta
cac don vi trong ndi bd nganh Than véi nhau. Qua dé dd giam dang ké so no
phai thu khach hang dén cudi nam so v&i s6 dau nam.

6. Kiém soat vé quy tién luvong, tién thuwdng.

6.1. Quan ly quy tién lvong va phan phdi thu nhap:

DE thuc hién t6t quan ly quy tién lvong va phan phdi thu nhap, Cong ty da
ban hanh Quyét dinh s6 916/QD-VMC ngay 27/3/2023 V/v ban hanh quy dinh
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trd lvong theo KPIs dé lam co s& thwc hién phan phoi thu nhap tir tién lwong
cho ngui lao dong trong Cong ty.

Quy lvong thuc hién theo don gia duoc quyét toan 116,641 ty dong(trong
d6 quy lvong cla Vién chirc quan ly la: 2,304 ty dong. Thu nhap binh quan cla
nguoi lao dong dat 11,355 trd/ng/thang, tdng 7% so v&i ké hoach. Tién lvong da
dugc Cong ty trd day dd, chinh xac vao sd lvong cla ca nhan nguoi lao dong
theo tirng thang trong nam.

6.2. Quan ly quy khen thuéng

Quy khen thudng trong nam dugc trich la 2.060,56 tr ddng da chi cho céc
tap thé, ca nhan c6 thanh tich déng gép vao viéc hoan thanh ké hoach san xuét
trong ndm va chi cho cac hoat dong khac la: 1.706,99 triéu dong. Bén
31/12/2023 quy khen thuéng, phlc lgi va quy thuéng Ban diéu hanh du
1.105,73 triéu dong. Trong d6 quy khen thudng con dv 73.646.842 dong;

Viéc st dung quy khen thwdng dé chi cho cac hoat dong co6 lién quan dén
hoat dong san xuat kinh doanh cta Cong ty dwoc thuc hién theo Quyét dinh sb
1775/QD-VMC ngay 4/7/2019 V/v Ban hanh quy ché thi dua khen thwéng trong
Cong ty CP Ché tao may - VINACOMIN.

7. Bao cao danh gia sw ph6i hop hoat dong gitta Ban Kiém soat voi HOi
dong quan tri, ban Giam doc diéu hanh.

Hoat dong clia Ban Kiém soat da tuan thi dang chic trach, nhiém vu va
quyén han dugc quy dinh theo Diéu Ié clia Cong ty, quy ché hoat dong ctia Ban
Kiém soat. Ban Kiém soat da phoi hop tot vai HOi dong quan tri, Ban Giam déc
trong quéa trinh quan ly, diéu hanh moi hoat dong clia Cong ty, gop phan lam
cho hoat dong san xudt kinh doanh dwgc 6n dinh va hiéu qua.

- Phéi hop tét véi HDQT danh gia hoat dong san xuét, hoat dong quan ly
trén cac mat dé 1ap bao cado Chl s& hiru vé viéc chap hanh phép luat, tuan tha
cac quyét dinh ctia Cha sé hitu theo tirng quy;

- Can ctr vao chtrc nang nhiém vu dwgc phan céng trong Ban Giam d6c,
Ban kiém soat da phoi hop véi tirng dong chi trong ban Ban Giam doc theo IThh
vic duoc phan cong dé trao doi cong viéc co lién quan dén san xuat, tiéu thu;
trong quan ly dau tv mua sidm tai san; trong cong tac tim kiém thi treong va
quan tri chi phi; trong viéc quan ly von va tai san néi chung tai Céng ty dé cé
cac y kién, kién nghi v@i tirng cdp quan ly véi phuong cham than trong, chinh
xac, hiéu qua.

Trong qua trinh thic hién nhiém vu, Ban kiém soat da dwgc Hoi dong quan
tri, Ban Giam doc ludn tao diéu kién thuan lgi dé Ban Kiém soat hoan thanh
nhiém vu. Nhitng lvu y, kién kién nghi clia Ban Kiém soat luén dwoc Hoi dong
quan tri, Ban Giam ddc ghi nhan vé cong tac chuyén mén trong cong tac quan
ly d6i véi hoat dong san xuat, hoat dong quan ly tai Cong ty. Trong nam 2023
Ban Kiém soat chwa nhan dwoc bat clv y kién phan hoi cling nhw don thu td céo,
khi€u nai cla cac co dong vé hoat dong clia Hoi dong quan tri, Ban Giam déc,
Ban Kiém soat trong viéc quan ly va diéu hanh cong tac san xuét kinh doanh
cla Cdng ty.
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8. Ton tai, han ché

Trong ndm vira qua, Ban Kiém soat tuy d& c6 nhiéu cd gang dé hoan thanh
nhiém vu v@i tinh than va trach nhiém cao nhat vi sy 6n dinh ctia Cong ty va vi
quyén lgi clia cac cd dong. Tuy nhién viéc trién khai theo ké hoach kiém soat da
xay dung tlr dau ndm van con mot s6 ndi dung chwa dwoc tap trung nhiéu nhu:
Kiém soat viéc si dung nhién liéu cho cac xe di cong tac; Danh gia hiéu qua
cla cac dy an dau tv trong nam 2022 sau khi dua vao hoat dong; Kiém soat hoat
dong thué ngoai d6i véi cong tac stra chira ndi bd thwong xuyén.

9. Bién phap khac phuc

- Tiép tuc nang cao chat lvgng va hiéu qua hoat dong cla tirng thanh vién
Ban Kiém soat trong ndm 2024 va cac nam tiép theo.

- Tap trung kiém tra, kiém soat theo ké hoach da dwoc xay dwng tir dau
nam, kiém tra theo chuyén dé. Tang cuong kiém tra giam sat trudc va trong qua
trinh t0 chtc thwc hién tai cac don vi duoc kiém tra.

- Nang cao nang luc va phat huy vai tro cha kiém soat &@ méc cao nhét, nd
lvc nhiéu hon nira trong viéc ti€p nhan thdéng tin, tdng cwdong giam sat cac mat
hoat dong san xuat kinh doanh, hoat dong quan ly. Ban Kiém soéat rat mong tiép
tuc nhan duwoc sy dong gop cla quy vi c6 dong, clia HOi dong quan tri, Ban
Giam déc va cac phong chirc nang trong Cong ty dé gilp Ban kiém soat hoan
thanh t6t nhat nhiém vu duoc giao.

PHAN THU HAI
PHUONG HUONG NHIEM vu CUA BAN KIEM SOAT NAM 2024

- Thuc hién t6t chirc nang, nhiém vu ma Biéu 1é Cong ty da quy dinh. Thay
mat cd déng thwc hién giam sat tinh hop ly, hop phap trong quan ly, diéu hanh
hoat dong san xuat kinh doanh cita HPBQT, Ban Giam dbc va cac can b6 quan ly
khac trong Cong ty.

- Giam sat tinh hinh thyc hién Nghi quyét cia Hoi dong quan tri. Binh ky
hang quy tham tra tinh trung thuc so liéu cla bao cao tai chinh, bao cao thdng ké
thuc hién cac chi tiéu chi yéu vé san xudt, tiéu thu san pham. Tham muu v&i HOi
dong quan tri, Ban Giam dbc vé cac y kién chuyén mdn trong linh vic quan ly va
st dung tai san nham nang cao hiéu qua st dung vén va tai san tai Cong ty.

- Tang cwong cong tac kiém tra, kiém soat theo chwong trinh ké hoach
kiém soat da 1ap nham ngan chan han ché rdi ro va gian 1an trong hoat dong san
xudt kinh doanh va hoat dong quan ly.

- Thuc hién kiém soat dinh ky hang quy, dot xuét theo ké hoach chuwong
trinh da duoc xay dung ngay tir dau nam.

Trén day la toan bd ndi dung bao cao cla Ban kiém soat vé thuc hién
nhiém vu kiém soat nam 2023; Bao cao vé hoat dong quan ly cia HDQT, Ban
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Giam dbéc nam 2023; Bao cao thuc hién nhiém vu kiém soat nam 2023 va

Phrong huéng hoat dong clia Ban kiém soat nam 2024./.

Noinhan: TM. BAN KIEM SOAT
. Céc c6 dong dv dai hoi; tUONG BAN

- HBQT Cong ty;

- Ban Giam déc Cong ty;

- Luu: Ban KS.

ng Manh Hung
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TAP DOAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM
_ THAN-KHOANG SANVET NAM Doc lap - Ty do - Hanh phuc
CONG TY CP CHE TAO MAY - VINACOMIN

S6: <i46/BKS-VMC Cam Ph3, ngay  thang 3 ndm 2024

TO TRINH
Ve viéc lya chon don vi kiém toan doc lap
thwc hién kiém toan béo céo tai chinh nam 2024 ctia Cong ty

Kinh trinh: Dai hdi dong c6 dong Cong ty CP Ché tao may - VTNACOMIN

Can ctr Luatdoanh nghiép nam 2020;

Can clr Quyét dinh s6 2559/QD-BTC ngay 20/11/2023 cta B6 Tai chinh vé viéc
chap thuan cho doanh nghiép kiém toan va kiém toan vién hanh nghé dwoc kiém toan cho
cac domvi cé lgi ich céng chdng nam 2024;

Can ci biéu lé Cong ty cé phan Ché tao may - VINACOMIN.

Thuc hién quyén han va nghia vu duoc quy dinh tai Diéu Ié Cong ty va cac quy
dinh cla phap luat. Ban Kiém soat kinh trinh Dai hdi dong cd déng thudng nién Cong

ty dé xudt lwa chon Cong ty kiém toan dé thuwc hién kiém todn bao céo tai chinh nam
2024 cla Cong ty nhuv sau:

1. Tén Cong ty dwoc dé xuat thic hién kiém toan bao céo tai chinh;

Cong ty TNHH Héang kiém toan AASC

Tru s chinh: s6 01 Lé Phung Hiéu, phuwong Trang Tién, quan Hoan Kiém, TP
Ha Noi

Chi nhanh Quang Ninh: s6 8 Chu Van An, thanh phé Ha Long.

2.'Y kién ctia Ban Kiém soat

Ban Kiém soat danh gia Cong ty TNHH Hang kiém toan AASC la Cong ty kiém
toan doc lap c6 uy tin va nang luc dé thuc hién kiém toan bao céo tai chinh déi voi cac
Cong ty dai ching c6 co phiéu da dwgc niém yét tai S& giao dich chirng khoan. Cong
ty TNHH Héng Kiém todn AASC - Chi nhanh Quang Ninh d& nhiéu nam kiém toén
bao céo tai chinh cho cac don vi trong nganh than tai Quang Ninh.

Cong ty dwgc BO Tai chinh phé duyét 1a mot trong s0 30 Doanh nghiép Kiém
toan dwoc chdp thuan thuc hién kiém toan cho don vi cé lgi ich cong chiing nam 2024
theo Quyét dinh s6 2559/QD-BTC ngay 20/11/2023. *

Vi vay Ban Kiém soat Cong ty tran trong Bao cdo Tap doan Cong nghiép Than -
Khoang san Viét Nam vé viéc lya chon Cong ty TNHH Héng kiém toan AASC dé thuc
hién ki€ém toan va soat xét bao cdo tai chinh nam 2024 ctia Cong ty theo quy dinh.

Ban Kiém soéat kinh trinh Dai hoi dong c6 déong xem xét, thong qua./.

Noi nhan:

- HBQT, Ban Gb (e-copy, b/c);
- Céc c6 dong;

- Cac Gy vién BKS (e-copy);

- Luwu: BKS



TAP POAN CONG NGHIEP CONG HOA XA HOI CHU NGHTA VIET NAM

_ THAN -KHOANG SAN VIET NAM Pboc lap - Tvw do - Hanh phuc
CONG TY CP CHE TAO MAY - VINACOMIN —1 &t k '
s&: 311 /TTr-VMC Cam Pha, ngay  thangJ nam 2024
TO TRINH

vé viéc xin duyét Phwong an chi tra c6 tirc va phan phéi loi nhuan
sau thué TNDN nam 2023

Kinh gli: Dai hoi dong co déng thuong nién nam 2024

Can ct Diéu 7é to chiic va hoat déng cha Cong ty C5phz§n Ché tao may -
VINACOMN;

Can cl¢ Quyét dinh s6 886/QD-VMC ngay 05/4/2022 cla Hi dong Quan
tri Cong ty vé viéc ban hanh “Quy ché quan ly tai chinh cia Cong ty Co phan
Ché tao may - VINACOMIN;

Can clr Cong van s6 901/TKV-KS ngay 21/2/2024 cua Tap doan cong
nghiép Than - Khoang san Viét Nam vé viéc bao cdo xiny kién TKV truwéc khi
biéu quyét tai DHDCD thudng nién hang nam va xép loai doanh nghiép.

Hoi dong quan tri Cong ty kinh dé nghi Dai hdi dong c6 dong thwong nién
nam 2024 phé duyét phwemg an chi trd ¢ tirc, phan phdi lgi nhuan va trich lap
cac quy nam 2023, nhu sau:

1. Loi nhuan sau thué nam 2023: 12.051.495.253 dong.
2. Tra c0 tirc 13%/nam/Von diéu lé: 6.106.556.300 dong.
3. Lgi nhuan con lai sau khi tra co tuc: 5.944.938.953 dong.
3.1. Trich Quy dau tw phat trién 30%: 1.783.481.686 dong.
3.2. Trich Quy thuéng Nguwdi quan ly Cong ty bang 1,5 thang lwong thuc
hién cta ngu®i quan ly ndm 2023: 288.000.000 dong.
3.3. Quy khen thudng, phuc loi bang 0,40 thang lwong thuc hién cla Cong
ty nam 2023: 3.873.457.267 dong.
Trong d6: - Quy khen thuwdng (70%): 2.711.420.087 dong;
- Quyphdc lgi (30%): 1.162.037.180 dong.

Kinh trinh Dai hdi dong c6 dong Cong ty CP Ché tao may -
VINACOMIN xem xet théng qua./.y tly

Neoi nhan: % A
- Website: www.chetaomay.com.vn (e-copy); DONG QUAN TRI
- Cac ¢6 dong clia Cong ty (e-copy); TICH

-HDPQT BKS, BGD (e-copy);
- Luu: VT, Thu ky Congty.

yén Van T
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TAP DOAN CONG NGHIEP CONG HOA XA HOI CHU NGHTIAVETNAM
THAN - KHOANG SAN VIETNAM Poc lap - Tw do - Hanh phuc
CONGTYCPCHETAO MAY-VINACOMIN  —mes S —

S6: 9% /TTr-VMC cam Pha, ngaydi&thang 3 nam 2024

TO TRINH
vé viéc thuc hién tién luvong, thu lao nam 2023
va ké hoach tién lvong, thu lao nam 2024 ctia Nguoi quan ly Cong ty

Kinh gtri: Dai hdi déng co dong thudng nién nam 2024

Can clr Diéu Ié t0 chirc va hoat dong ctia Coéng ty c6 phan Ché tao may -
VINACOMIN;

Can ct Nghi quyét Pai hdi dong co dong thwong nién Cong ty Co phan
Ché tao may - VINACOMIN ngay 26/4/2023;

HOi dong quan tri Cong ty c6 phan Ché tao may - VINACOMIN trinh
Pai hoi déng c6 déng thuwong nién nam 2024 théng qua phan phdi thu lao nam
2023 va ké hoach thu lao 2024 clia Nguoi quan ly Cong ty nhu sau:

1. Thuc hign nam 2023

1.1. Tién lvong cla Nguoi quan ly Cong ty.

Don vi tinh: déng

TT Chtrc Danh Chtrc vu Pigégzxggis 2';622%;%2)3
(A) (B) D ) )
1 Pham Minh Tuén Giam doc 445.000.000 474.815.000
2 LéViét Sy Ph6 Giam doc 394.000.000 420.398.000
3  Bui Xuan Hanh Pho Giam doc 394.000.000 140.133.000
4  Tang B4 Khang Pho Giam doc 394.000.000 420.398.000
5 Pham Thu Huwong Ke toan tredng 360.000.000 408.661.000
6 Hoang Manh Hung Trudng BKS 412.000.000 439.604.000
Tong 2.399.000.000  2.304.009.000

Trong do, tién lvong cha Trwdng ban kiém soat chuyén trach

Bon vi tinh: dgng

, . .. KH narn 2023 TH nam 2023
TT Chtrc Danh SO nguol (ddng/nam) (dBng/nam)
(A) (B) (1) 2) 3)
1 Trudng BKS 01 412.000.000 439.604.000
T6ng 412.000.000 439.604.000
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Hinh thirc chi: VMC chi tra truc tiép.
1.2. Thu lao cGa Thanh vién HDQT; Thanh vién Ban kiém soat Cong ty
kiém nhiém:
Pon vi tinh: déng
SO KH nam 2023 TH nam 2023

T Chirc Danh thang  (dong/nam)  (dong/nam)
(A) (B) 1) ) ©)
1 Nguyén Vian T (CT HDOT) 12 61.680.000 61.680.000
2 Thanh vien HBOT
2.1 Pham Minh Tuén (GB kiém HDQT) 12 59.280.000 59.280.000
2.2 Tran Tuén Anh 4/12 52.560.000 17.520.000
23 L& Viét Sy 12 52.560.000 52.560.000
2.4 Bui Xuan Hanh 12 52.560.000 52.560.000
3 Thanhvién BKS kiém nhiém (2 nguoi) 12 105.120.000  105.120.000
Ccoéng 383.760.000  348.720.000

Phuong thiee chi tra:

- Chuyén vé TKV doi véi thu lao cla nguoi dugc TKV clr lam dai dién
nhuwng hwédng lvong cia TKV.

- VMC chi tra tryc ti€p thu lao ddi véi nguoi duoc TKV cir lam dai dién
nhwng hwéng lvong truc ti€p cta VMC.

2. K& hoach nam 2024:

2.1. Tién lvong clia Nguoi quan ly Cong ty chuyén trach:

Bon vi tinh: dong
Tién lvong Tién luong

1T Chtrc Danh Chtrc vu thang nam
(dong/thang)  (ddng/nam)
0) (B) 1) (2) ©)
1 Pham Minh Tuén Giam doc 37.050.000 444.600.000
2 Pham Thu Hwong TVHBOTGtrach  32.850.000 394.200.000
3 Lé ViétSu Pho Giam doc 32.850.000 394.200.000
4 Tang Ba Khang Ph6 Giam déc  32.850.000 394.200.000
5 Khuya01PGbB, 01 Kétoantrudng 32.850.000 394.200.000
6 Hoang Manh Hung Trwdng BKS 34.350.000 412.200.000
Téng 2.433.600.000
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2.1. Tién lvong clia Truédng BKS chuyén trach:
>
Bon vi tinh: dong

. S naudi Tiir;]é:;rong Tién lwvong nam
TT Chtrc Danh g (d‘f)ng/th%ng) (ddng/nam)
A (B) 1) ) ©)
1  Truwéng BKS 01 34.350.000 412.000.000
Téng 412.000.000

2.2. Thu lao ctia Thanh vién HBQT; Thanh vién BKS kiém nhiém:
\
Bon vi tinh: dong

~

O

. Tién thu Tién thu lao
Tién lvong  ng

Chtrc Danh . Y tylé laothang KHnam 2024
T thang " (dong/th)  (cdng/nam)
(B) 1) @ @ @ ()
1 Chatich HBOT 25.700.000 1 20% 5.140.000 61.680.000
2 Thanhvién HDQT
Gb kiém TV HBOT 24.700.000 20% 4.940.000  59.280.000

TV HDOT (chuyén rach)  21.900.000
TV HDQT (kiemnhiém)  21.900.000
3 ThanhviaiBKS (Hénnhiém) 21.900.000
__ Cong___
3. Phuong thire chi tré:
Chuyén vé TKV d6i voi thu lao cla ngudi dwgc TKV cir lam dai dién
nhwng hudng lvong cia TKV.
VMC chi tra tryc ti€p tha lao doi véi nguoi dwgc TKV clr lam dai dién
nhwng huédng lvong trec ti€p clia VMC.
Hang thang cac thanh vién HDQT va BKS lam cong tac kiém nhiém tai
Cong ty dwoc thanh todn 80% murc thu lao cho thang d6; s6 20% con lai duoc
quyét toan vao cudi nam trén co s6 két qua SXKD clia Cong ty.
Kinh trinh Dai hdi dong co déng Cong ty c6 phan Ché tao may xem xét,

20% 4.380.000 105.120.000
20% 4.380.000 105.120.000
331.200.000

~N NN R -

thong qua./.

Noi nhan: TM. HOI PONG QUAN TR
- Websité: WWW.chetaomay.com.vn (e-copy);

- Céc c6 dong cua Cong ty (e-copy); 004955 TICH

-HDBQT, BKS (e-copy);

- BGD, KTT (e-copy); /ZS/C OA’N G TY
- Lwu: VT, Thr ky Congly. 2 C%%Eggméy'
WINAC
iyén van T
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