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NEEN HANG DUOE DaN Independence — Freedom — Happiness

No.: K0 /2026/BC-HPOT.NCB Ha Noi, £8./..4./2026

THE 2025 MANAGEMENT REPORT
OF NATIONAL CITIZEN JOINT STOCK BANK (NCB)

Attention to: - State Securities Commission of Vietnam;

- Ha Noi Stock Exchange.

- Name of company: NATIONAL CITIZEN COMMERCIAL JOINT STOCK BANK
- Address of Headquarter: 25 Le Dai Hanh Str., Hai Ba Trung Wd., Ha Noi

- Telephone number: (84-24) 32019050, Email: vphdqt2(@ncb-bank.vn

- Charter capital: 19.279.847.510.000 VND

- Ticker symbol: NVB

- Management model: General Meeting of Shareholders, Board of Directors, Supervisory
Board, and Chief Executive Directors.

- Conducting internal audit functions: completed.
I. Agenda of General Meeting of Shareholders:

In 2025, National Citizen Commercial Joint Stock Bank (hereinafter referred to as “NCB™)
successfully held the Annual General Meeting of Shareholders (hereinafter referred to as *AGM™)
on 29-March-2025 and the Extraordinary General Meeting of Shareholders (hereinafter reffered to
as “EGM™) on 24-December-2025 to adopt the following articles:

No. | AGM Resolution no. Approved Articles

1 - The report on the conclusion of 2020-2025 term, operation
in 2024 and orientation for 2025-2030 of the Board of
Directors (hereinafter referred to as “BOD™).

- The report on the operation in 2024, conclusion of 2020-

320/2025/NQ- 2025 term, and orientation for 2025-2030 of the Supervisory
DHDCD.NCB  dated Board (hereinafter referred to as “SB™).
29/03/2025

- The 2024 executive report and 2025 action plan of the Chief
Executive Officer (hereinafter referred to as “CEQ”).

- Thetotal net compensation of BOD and SB in the fiscal year
2024,




No. | AGM Resolution no. Approved Articles
The financial statement 2024 and Profit sharing plan 2024;
The business plan 2025,
The compensation pool of the BOD and SB in 2025;
The selection of independent auditing firm for auditing /
reviewing financial statement and internal control system
for the fiscal year 2026;
The amended and supplemented of Charter of NCB;:
The amended and supplemented Regulation on organization
and operation of the BOD;
The proposed remediation plan in case of early intervention.

2 | 321/2025/NQ- The plan for private placement of shares to increase the
DHDBCD.NCB dated charter capital of NCB.

29/03/2025

3 | 322/2025/NQ- The implementation results / adjustments to the capital
DHBCB.NCB dated utilization plan from the 2021 public offering of additional
29/03/2025 shares.

Th rt on implementation results of the private share

* 1 3230025/M0Q- e i e

issuance plan and the adjustment of the capital utilization
PDHPCB.NCB dated ; y .
20/03/2025 plan from the offering as approved in Resolution No.

1003/2024/NQ-DHDCD dated 13/04/2024.

5 | 1617/2025/NQ- The extension of the operating term of National Citizen
PDHDCB.NCB dated Commercial Joint Stock Bank in accordance with the
24/12/2025 proposal numbered 08/2025/TTr-HPQT dated 28/11/2025.

6 The amendments and supplements to the Charter and the
1618/2025/NQ- Regulation on the organization and operation of the Board
PHDCD.NCB dated of Directors of National Citizen Commercial Joint Stock
24/12/2025 Bank in accordance with the proposal numbered

09/2025/TTr-HBPQT dated December 23, 2025.

7 The number of members and the structure of the Board of
1619/2025/NO- Dire.t?t::-rs and the‘ Supervisory Board, and the .list of
DHPCD.NCB  dated candidates for election as members of the Board of Directors
24/12/2 {].2 5 7 and the Supervisory Board of NCB for the 2025-2030 term,

in accordance with the proposal numbered 10/2025/TTr-
HBQT dated December 23, 2025




No. | AGM Resolution no. Approved Articles
The results of the election of members of the Board of
Directors of NCB for the 2025-2030 term
8 The report on the results of the implementation of the plan

1620/2025/NQ-
PHDCD.NCB dated
24/12/2025

for the private placement of shares to increase charter capital
as approved under Resolution numbered 321/2025/NQ-
PHDPCBD.NCB dated March 29, 2025, in accordance with
Section | of the proposal numbered 11/2025/TTr-HDQT
dated 23/12/2025.

The plan for the private placement of shares to increase
charter capital in 2026, in accordance with Section Il of the
proposal numbered 11/2025/TTr-HPQT dated 23/12/2025.

I1. Board of Directors
1. Information of BOD members:

Date of appointment / dismissal as a

No. BOD member Title McAIDEy ok the Bunrd
Date of appointment I.hm? ol
dismissal
; - Elected for 2020-2025
.| Ms. Bai Thi EE:;T”MH oL term on 29/07/2021
Thanh Huong Wt adanibiie - Elected for 2025-2030
term on 24/12/2025
Vice Chairwoman of - Elected for 2020-2025
9 Ms. Hoang Thu e term on 18/06/2022
Trang i e - Elected for 2025-2030
term on 24/12/2025
- Elected for 2020-2025
3 | Mr.Duong Thé | Member of the Board term on 18/11/2023
Bang Non-executive - Elected for 2025-2030
term on 24/12/2025
- Elected for 2020-2025
4 Ms. Nguyén Thi Member of the Board term on 18/11/2023
Hai Hoa Non-executive - Elected for 2025-2030
term on 24/12/2025
- Elected for 2020-2025
5 Ms. Trinh Thanh Member of the Board term on 18/06/2022

Mai Non-executive

- Elected for 2025-2030
term on 24/12/2025
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Date of appointment / dismissal as a
No. BOD member Title Mlenshee o e Buand
Date of appointment [_]M? of
dismissal
Mr. Ta Kiéu Merminoe LI RORA,: | st fou 2038:9555
6 Hum cum Chief Executive term on 24/12/2025
8 Officer 1
P Ms. P& Thi Thu Independent member of | - Elected for 2025-2030
Huong the Board term on 24/12/2025
g Ms. Lam Thiy Independent member of | - Elected for 2025-2030
Dung the Board term on 24/12/2025

2. BOD meetings

In 2025, the BOD conducted BOD meetings to pass resolutions, to direct, to instruct on the

agenda of NCB over time; to review and decide on the articles within the BOD’s authority
(Appendix I).

3. Supervision of the BOD on the activities of BOM

The supervision of the BOD, under which the BOM is placed, is conducted in accordance

with NCB’s regulation of internal control, specifically:

The Board of Directors receives periodic and ad hoc reports from the Executive
Management for purposes of direction, supervision, and evaluation of executive
performance; exercises high-level oversight over internal control, risk management, and
internal capital adequacy assessment; issues risk management policies and supervises the
implementation of risk mitigation measures by the Executive Management.

The BOD may convene with the BOM for monthly / quarterly progress meetings, mid-year
performance reviews, annual performance reviews, or to discuss thematic topics. The BOM
reports to the BOD on: the implementation progress of the Resolutions and Decision made
by the AGM or BOD; the progress of business operation in previous periods, and the
implementation plan for the next preiod; specific topics upon BOD’s requests. At these
meetings, the BOD may analyse, evaluate, and provide BOM with instructions to correctly
implement business plan and achieve assigned targets.

The BOD supervised and instructed BOM on all aspects of NCB’s operation in accordance
with the orientation, targets, strategy; the BOM closely followed such targets, direction,
and thoroughly completed the tasks assigned by AGM and BOD.

4. Operations of the Committees within BOD:

NCB currently has 05 Committees/Councils, including: Human Resource Committee

(hereinafter referred to as “HRC"), Risk Management Committee (hereinafter referred to as
“RMC™), Credit Committee, Technology and Digital Transformation Committee, and Risk
Settlement Council (hereinafter referred to as “RSC”). The establishments of these Committees
and Councils are compliant to the laws and regulations. The Committees operate in accordance
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with the respective Regulation on organization and operation issued by the BOD, in which:

(i) Human Resource Commitiee:

The HRC is composed of 3 members. With the function of providing advices, counselling

to the BOD on the organisational structure, human resource system and policies throughout the
BOD’s term, in 2025, HRC has organized 53 meetings (including 14 in-person meetings and
collected written opinions 39 times), and counsel, advise the BOD on the following articles:

The personnel plan for the Board of Directors and the Supervisory Board for the 2025-
2030 term.

Recruitment plans, renewal of labor contracts, termination of labor contracts, and
appointment of personnel for key positions;

Review and improvement of the organizational structure and human resources across the
entire system;

Adjustment and refinement of the Bank’s job title system;

Evaluation and classification of 2024 work performance, compensation policies, bonus
fund formation plan, performance-based bonus distribution plan, and bonus distribution
programs;

Salary adjustment plan for 2025;
Compensation framework for the 2025-2027 period;
Adjustment of internal staff lending policies;

- Assessment methods for competency frameworks; assessment of job position systems.

(ii) Technology and Digital Transfomation Committee:

The Technology and Digital Transformation Committee is tasked with counseling BOD on

technological development direction, technological applications serving the strengthening of
management capabilities, enhancing business performance of NCB. In 2025, the Committee
organised 06 regular and ad hoc meetings as requested by the President of Technology Committee,
and advised, counselled the BOD on the following articles:

Review and improve NCB's system of documents/regulations/procedures on information
security, ensuring compliance with legal regulations and the Bank’s practical requirements;

Proposal to support resource enhancement and encourage accelerated implementation of
the Casa War Room project in 2025;

Review, improve, and enhance the information security and cybersecurity system in support
of the Bank’s digital transformation process and operations;

Provision of opinions on the 2026 capital expenditure (CapEx) budget;

Organize implementation and supervise the execution of Digital Transformation projects
and Information Technology projects.

(iii) Credit Committee:

The Credit Committee review, evaluate, advise, and submit proposal for BOD’s approval of
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credit extension within BOD authority. In 2025, the Credit Committee organised meetings, and
submit proposals to the BOD for the apporvals of vaious credit extensions / adjustment of credit
extensions within BOD’s authority.’

(iv) Risk Management Committee:

Tasked with advising the BOD on risk management, in 2025, the RMC organised 08 meetings,
and collected written opinion on the following articles:

- Advised the Board of Directors on issuing the risk appetite for the 2025-2027 period and
monitored its implementation;

- Reviewed and provided opinions on the report and proposed capital stress testing scenarios
and capital planning;

- Oversaw the implementation of minor projects aimed at enhancing risk management
capabilities and improving the internal control system at NCB;

- Evaluated and commented on the strengthening of compliance control and supervision at
the Bank:

- The development of NCB’s internal credit rating system:
- The RWA optimization in the Bank’s business opeations:

- Monitored the implementation of risk appetite and risk limits; directed the review and
refinement of the risk limit framework.

(v) Risk Settlement Council:

The Risk Settlement Council held meetings to review and approve debt classification, risk
provisioning, debt resolution plans, collateral handling, and legal actions against customers within
its authority. The Council also advised and submitted risk handling plans to the Board of Directors
for approval when required. In 2025, the Council reviewed and provided opinions on 82 risk
handling dossiers/plans, including 19 cases submitted to the BOD for approval.

5. Resolutions / Decisions of the BOD in 2025: Appendix 2
ITI. Supervisory Board

1. Information of the Supervisory Board (hereinafter referred to as “SB™)

Date of int t/
No. SB member Title ik ‘app'um =% Education
dismissal
- Elected for 2020-2025
Ms. Bd Thi Pic ' term on 08/04/2023 )
fthe SB E . MA.
' ok S - Elected for 2025-2030 | ~onomics,

term on 24/12/2025

! fn 2023, the Credit Commiitee advised and submitted 178 credit dossiers within the authority of the Board of
Directors for review and approval
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d Banking
; - -2030
2 MS o SRR Vice Chair of the SB Eleeted for 2023203 economics  and
Hién term on 24/12/2025
finance, MA.
- Elected for 2020-2025
Ms. Vi Kim term on 26/06/2020
: Phuong MESPSEOLREsE | Elected for 2025-2030 M
term on 24/12/2025
Mr. Nguyén Viét - Elected for 2025-2030
: Son Membeeotthe 8B term on 24/12/2025 LAye
5 . - Elected for 2025-2030 s
5 Mr. Lé Viin Quy Member of the SB term on 24/12/2025 Economics, BA.
Mr. Nguyén Vin - Elected for 2020-2025 | Banking and
S | ouane Member ofthe SB | @ o1 08/04/2023 Finance, BA.
2. SB meetings
In 2025, SB members participated in SB meetings as follow:
No. SB member No. meetings | Participation . Reason for
s.a Voting rate
participated rate absence
Ms. B i B
| |Ms: DO Thi Bl 16 100% 100%
Minh
3, |0 ¥E ko 16 100% 100%
Phuong
Did not
participate in
the first SB
Mr. Nguyén Vian o 0 meeting of
3 Gt 15 94% 100% 20252030
term — no
longer member
of the SB
Participated in
the first SB
4 Ms. Pham Thj | meeting of
Hién 2025-2030
term on
24/12/2025
Participated in
s | M Neuyén Viét l the first SB
Son meeting of
2025-2030

e
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No.

SB member No. meetings | Participation : Reason for
= Voting rate
participated rate absence

term on
24/12/2025

Participated in
the first SB
meeting of
2025-2030
term on
24/12/2025

Mr. L& Viin Quy 1

3. Supervision of the SB on the activities of BOD, BOM, and shareholders

In 2025, the SB has supervised the compliance in accordance with the laws, internal
regulations, NCB’s charter, Resolutions, Decisions of the AGM, BOD in management and
operations:

+ Monitor BOD in the implementation of AGM’s Resolutions, Decisions; implementaion
of directions and business targets approved by the irregular AGM on 18/11/2023; and
the regular AGM on 29/3/2025.

+ Monitor the CEQ’s implementation of BOD’s instructions, resolutions, decisions.

+ Monitor the timely implementation of the government and SBV’s directives and
policies of BOD and CEO.

Representative of the SB participated in BOD and BOM meetings in accordance with

regulations.

Monitor the implementation of enhanced surveilance regulation and instruct Internal Audit

Centre (hereinafter referred to as “IAC”) in reviewing credit extension valued at least 50

billions VND. The IAC is the point of contact for capital contribution, purchase of shares;

payable amounts for transactions in the form of capital contribution, purchase of shares for
the purpose of attaining corporate control valued at least 50 billion VIND.

Monitor change result in accordance with recommendations of the Inspection Conclusion.

Monitor the implementation progress of the Restructuring Solution.

SB drafted quarterly supervisory report, risk report of NCB’s business operation to BOD,

BOM. SB oversaw NCB financial situation, closely monitored information announcement,

especially the announcement regulations on regular financial report and management report

on the stock market of listed firms.

SB monitored limitation compliance to ensure NCB operational security in accordance with

the Law on Credit institution.

SB monitored the approval and implementation of investment, purchase, sales of fixed

assets; other NCB contract, transaction within AGM, BOD authority. The SB also drafted

and sent evaluation, recommendation report on the aforementioned articles to the BOD and

AGM at the earliest available assembly.

By conducting other works in accordance with the Law on Creditt institution, Corporate

Law, SB monitored shareholders who own at least 1% of the Charter capital, related people

of BOD members, SB member, CEQ, and shareholders who own at least 1% of the Charter

capital.




4. Coordination between SB and the operation of BOD, BOM, and other managers

- The Board of Directors, the Supervisory Board, and the Executive Management
regularly exchange information related to the Bank’s operations.

- In accordance with NCB's Internal Regulations, the Supervisory Board has received
Board of Directors’ meeting documents, written consultation materials submitted to the
Board of Directors, as well as resolutions and minutes of Board of Directors’ meetings.
The Supervisory Board is also provided by the General Director with reports on
business operations and performance, and other reports, files, and documents relating
to the Bank’s business, management, and operational activities upon request.

- The Supervisory Board has attended meetings of the Board of Directors, monthly
coordination meetings between the Board of Directors and the Executive Management,
and meetings of the Risk Management Committee in order to perform its audit and
supervisory functions. Opinions and recommendations of the Supervisory Board have
been considered and implemented by the Board of Directors and the Executive
Management, ensuring the interests of NCB and compliance with applicable laws and
the Bank’s internal regulations.

Based on the results of internal audits and reviews of internal regulations, the
Supervisory Board has issued Management Letters and recommendations to the Board
of Directors and the Executive Management, requesting direction to audited units to
seriously implement corrective actions, address internal audit recommendations,
remedy deficiencies, and amend internal regulations and procedures in order to
strengthen the internal control system. The Executive Management has received these
recommendations and promptly issued directives and follow-up instructions to relevant
units to implement corrective actions, address outstanding issues, amend and improve
internal regulations, and organize the implementation of the recommendations of the
Supervisory Board, thereby mitigating risks, ensuring compliance with laws and NCB’s
Charter, and contributing to the enhancement of the quality, effectiveness, and safety
of NCB’s operations.

Prior to approving the 2026 Internal Audit Plan, the Supervisory Board consulted with
the Board of Directors and the General Director in order to develop a practical internal
audit plan with adequate risk coverage. The 2026 Internal Audit Plan was also
communicated to the Board of Directors and the General Director to enable the General
Director to direct relevant units to prepare for the audit activities.

5. Other activities of the SB (if any)

- Propose and recommend that the Annual General Meeting of Shareholders approve the
appointment of an independent audit firm to conduct the audit/review of NCB’s 2026
financial statements and internal control system.

- Appraise the 2024 annual financial statements and the 2025 semi-annual financial
statements; to assess the reasonableness, legality, truthfulness, and prudence in
accounting, statistical work, and financial reporting.




Direct the Internal Audit Division to perform its duties in accordance with the
provisions of NCB’s Charter, the Regulation on the Organization and Operation of the
Supervisory Board, and the 2025 Internal Audit Plan.

Direct the Internal Audit Division to carry out eight (08) audits of business units and
fourteen (14) thematic audits at departments/divisions/branches of NCB across various
areas, including credit operations, anti-money laundering (AML) activities, human
resources, international payment operations, sales promotion activities. collateral
valuation, post-credit supervision, information technology, network development,
third-party risk management, capital adequacy ratio management, and reviews of loan
portfolios subject to enhanced supervisory requirements.

Supervise and assess the implementation by units of recommendations issued by the
Supervisory Board and Internal Audit.

Continue implementing sub-projects aimed at enhancing internal audit capacity, based
on independent consultancy under the comprehensive review project and roadmap for
strengthening NCB’s internal control system.

Continue coordination with KPMG during the completion phase of the audit project
relating to senior management oversight activities at NCB.

Direct the Internal Audit Division to coordinate with relevant units in preparing reports
as required by the State Bank of Vietnam, as well as the corporate governance report
and the annual report.

1V. Board of Management:

No. BOM member Date of birth Education Date of appointment /
dismissal as
BOM member
- Deputy CEO:
MBA - Centre Franco- g?j‘;iggi )
Chief Executive Vietnamien de - Acting CEO:
| | Officer (CEO) 05/12/1980 | formation a la Gestion | 21/04/2023 -
Mr. Ta Kiéu Hung (CFVG) - National | 27/06/2023
Economics University | - CEO:
27/06/2023 — now
Deputy CEO ME.BF - CFVG -
2 Ms. Pham Thi Hién 25/01/1973 Naflona! Economics | 14/11/2022 — now
University
Deputy CEO Internaional and
3 Ms. V& Thi Thuy | 18/09/1977 Economics Law, BA. — | 19/02/2024 — now
Duong Ha Noi Law University
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University of

Deputy CEO )
> . Economics and Law -
4 | Mr. Nguyén Viet | 20/04/1983 : : 22/07/2024 — now
| Feo Vietnam National
' University HCMC
| Mr. Nguyén Hiby Université d’Amiens —
| -8 Nhén Ghislain 25/06/1969 Commerce and | 25/09/2025 - now
I Corporate Management
Y. Chief Accountant:
No. SoMmiat DOB Education Date of appointment
Accountant
WA = '
| |Bui Thi Khanh Van| 19/11/1980 = National |\ 101022 - now
Economics University

VI. Training on corporate governance:

Corporate governance training courses attended by members of the Board of Directors,
members of the Supervisory Board, the CEQ, other executive managers, and the Corporate
Secretary in accordance with corporate governance regulations:

In the context of the Bank accelerating its digital transformation and application of
technology, systems and business processes are continuously being updated, placing higher
demands on the adaptability, management, and control capabilities of the management
team. The 2025 training program was therefore oriented toward enhancing digital mindset
and technology application capabilities, while at the same time strengthening knowledge of
compliance and risk governance to ensure safe and efficient operations. Specifically, during
the second half of the year, NCB organized training programs across four (04) thematic
areas as follows:

Training on Digital Transformation Mindset and Technology Application for Head Office
Executives and Managers:

The Bank implemented multiple training programs aimed at equipping executives and
managers with a digital mindset and enhancing their capabilities in applying information
technology and artificial intelligence in management and operational activities. These
programs help managers develop a deeper understanding of data and technology and how
to apply them to decision-making, governance, and performance optimization. Key training
programs included

Digital Transformation Mindset;

Overview of NCB’s 2025 technology landscape;
Guidance on the use of Microsoft Copilot;
Coding training on the Decision Engine system;

Basic SQL data processing;
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Application of Python in data processing:
Data analysis and visualization using Looker Studio
Training on Professional Skills and Operational Procedures for Managers at Business Units:

In response to ongoing system updates, the Bank placed strong emphasis on training in
professional skills and operational procedures for managers at business units. Managers
were required to participate in training together with staff in order to thoroughly understand
operational procedures, strengthen coordination with support units, and thereby enhance
the effectiveness of work control and supervision. Training programs on operational
procedures and system software accounted for nearly 70% of the total training content
under this thematic area. Key programs included:

Training on the use of the Customer Relationship Management (CRM) sales management
system for Branch Directors and managers:

Guidance on credit appraisal operation on the RLOS system:
Guidance on the use of the Signing Hub system;,
Guidance on the appraisal of collateral assets in the form of real-estate;

Workshop on project investment management and construction and installation project
management;

Corporate law relating to corporate customer credit transactions with NCB

Effective Leadership in the Age of Al: A specialized program designed for senior
management, updating them on Al trends in finance and banking and how to use Al tools
in management.

Digital Transformation Mindset for Managers: Covered current digital transformation
trends, transformation processes in financial institutions, customer behavior shifts, and
hands-on use of Al tools for work purposes.

Advanced IT Training Courses: Included topics such as Basic and Advanced SQL, and Data
Analysis & Visualization using Looker Studio.

Continuous Training on Compliance and Risk Governance

Training programs on compliance and risk governance for managers at Head Office and
distribution channels were conducted regularly and in depth, including anti-money
laundering (AML); pre- and post-credit control (PPC); detailed training on fraud risk
assessment; and methodologies and techniques for fraud investigation

Training on Supplementary Skills for Managers

In addition to professional expertise, the Bank emphasized the development of soft skills
and internal training facilitation capabilities for managers at Head Office and distribution
channels through programs such as professional internal trainers, effective presentation
skills, and virtual training. These programs help managers enhance their communication
capabilities and team-leadership effectiveness.
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VIL. List of NCB’s related people and transactions of related people with NCB
1. List of related people: Appendix 3.

2. Transactions of NCB with related people; or between NCB with major shareholders,
internal personnel, and related people: Appendix 4.

3. Transactions between internal personnel, related people and subsidiaries, or other entities
controlled by NCB: No inccurence.

4, Transactions of NCB with other entities:

4.1. Transactions between NCB and other entities of which BOD members, SB members,
CEO, and any other managers have been founding members, BOD members, CEO for the last three
(03) years (as of the date of this report): Appendix 4.

4.2, Transactions between NCB and other entities of which related people of BOD
members, SB member, CEO and other managers are BOD members or CEQ: No inccurence.

4.3. Other transactions of NCB (if any) that may induce tangible / intangible benefits to
BOD members, SB members, CEOQ, and any other managers: No inccurence.

VIIL Stock transactions of internal personnels and related people
1. List of internal personnel and related people: Appendix 3.
2. Transactions of internal personnel and related people with NCB's shares: Appendix 6.

IX. Other issues: none.

Recipients: HATRWY MANOFT OARD —Jb-
-As "t ;
- BOD, SB (for reporting);
- Archive.

cHU TICH HBaT

Beii Thi Chank Hutmg

13






APPENDIX 1: BOARD OF DIRECTORS MEETING 2025

No BOD member Title 45 @?ﬁﬁngs Rate o
participated absence
1. |Ms. Biii Thi Thanh Huong ggaf)““’ma“ ofthe| 4y 100%
Vice Chairwoman o
2. |Ms. Hoang Thu Trang i A 11/11 100%
3. |Mr. Duong Thé Bang BOD member 11/11 100%
4, |Ms. Trinh Thanh Mai BOD member 11/11 100%
5. |Mr. Ta Kieu Hung BOD member 11/11 100%
6. |Ms. Nguyén Thi Hai Hoa  |BOD member 10/11 100% | A0sem due fo
usiness trip.
BOD member —
" ’ independent J
7. |Ms. Do Thi Thu Huong (clected from 24 1/1 100%
Dec 2025)
BOD member —
8. [Ms. Lam Thuy Dung sngependent 1/1 100%

(elected from 24

Dec 2025)







Appendix 2: Board of Directors' Decisions (Year 2025)
{ Attached o report No. 50/2026/BC-HBQT.NCB dated 28/01/2026)

Ngiy thing

5TT S50 trén VB Niji dung Ty 1§
1 08/2025/MNQ —HDOQT 03/01/2025  |Issue credit extension to Customer 100%
2 09/2025/MQ - HBQT 03/01/2025  |Issue credit extension to Customer 100%
3 10/2025/NQ - HPQT 03/01/2025  |Issue credit extension to Customer 100%
4 202025/NQ-HBQT 07/01/2025  |Extend customer credit card limit 100%

Issue the amended, supplemented credit approval authority
5 - ; ' 100%%
222025MQ - HBQT 07/01,2025 policy, numbered QC.RR.005 v6.1
f 342025MNQ-HBQT 10/01/2025  |Approval of the convening of AGM 2023 100%
Power of Attorney for AMC to settle debis in accordance with
7 FT2025MQ - HBQT 10670172025 document numbered 2174 VAMC-BANI (attachment: Power of]  100%
Attorney numbered 382025 HPUQ/NCB-AMC)
L] 4v2025/NQ-HBQT 10701/2025  |Changing customer credit condition 100%
9 51/2025MNQ-HDOQT 13/01/2025  |Amended policy on loan for staffs. 100%
10 55/2025MNQ-HBOQT 14/01/2025  |Changing customer credit condition 100%
1 68/2025/MQ-HBQT 20/01/2025  |Re-issue and Extend customer credit card limit 100%
12 66/2025/MQ-HBQT 20001/2025  |Re-issue and Extend customer credit card limit 100%a
13 69/2025/0B — HPOQT 20/001/2025 | Task allocation of BOD members 101 %%
14 70/2025/Qb - HBQT 200012025 [List of Risk Settlement Council members 100%%
15 T12025/QD - HDQT 20/01/2025  |List of Credit Council members 100%
16 72/2025/QD — HBQT 20/01/2025  |List of Risk Management Council members 100%
7 73/2025/0D — HPQT 20/01/2025 List of Digital Transformation and Information Technology LO0%
members
1% T4/2025/Qb — HBQT 200012025  |List of Human Resources Council members 1009
19 02/2025/NQ-HBOQT 22/01/2025  |Re-issue and Extend customer credit card limit 100%
20 94/2025/NQ-HBQT 22/01/2025  |Re-issue and Extend customer credit card limit 1005
91 96/2025/0D-HDQT 23/01/2025 is;;e the amended Guarantee regulation, numbered QC. TD.002 100%
Supplemented settlement plan for the asset: Property Right,
22| 101/2025/NQ - HPQT |  24/01/2025  |Landed Property and Land Use Right at building 34T, Hoang 100%

Dao Thuy Str., Cau Giay Dist., Ha Noi
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Ngay thing

STT Sh trén VB Niji dung Tv I
p! Q0/2025/NQ - HPQT 23/01/2025  [Issue credit extension to Customer 100%:
24 100/2025MN0Q - HPOQT 23/01/2025  [Debt settlement plan for Customer 1%

Plan for liguidation of Debt Sale contract numbered
25 98/2025M0Q - HBQT 23/01/2025  |01/2022/NCB/PC-EC dated 29/04/2022 and Debt Sale contract 100%s
numbered 02/2022MNCB/PC dated 29/04/2022
26 122/2025/MNQ - HROQT 05/02/2025  |Provisional candidate for BOD and SB, 2025 - 2030 period. 100%
27 136/2025MN0Q-HBQT 12/02/2025  |Legal action plan against Customer 1%
28 138/2025/MNQ-HBOQT 12/02/2025  |Legal action plan against Customer 100%
29 139/2025/MNQ-HBOQT 12/02/2025  |Legal action plan against Customers 100 %
I 140/2025NQ-HBQT 12/02/2025  |Legal action plan against Customers 100%:
3 142/2025/N0Q - HRQT 12/02/2025  |Re-issue and Extend customer credit card limit 100%
32 152/2025/NQ - HPQT 15/02/2025  |Approval of Capital stress test scenarios and capital planning 100%
; i izational chart
33 164/2025/NQ -HDQT 17/02/2025 Appr?xallcnfﬂ'te adjusted organizational chart and headcount 100%
planning in NCB branches
14 172/2025MN0Q -HDQT 17/02:2025  [Aunction plan for collateral asset of customer's debt 100%:
35 186/2025/MNG - HBQT 28/02/2025  |Issue credit extension to Customer 10055
36 188/2025MN0Q - HBQT 28/02/2025  |Issue credit extension 1o Customer 100%
Approval of the unsecured interbank money market transaction
25/ 303 il R A = K
7 200/2025/MNQ-HBOQT 03/03/2025 it B cradit nsiontivns 100%
34 202/2025MNQ-HBOQT 03/03/2025  |lssue credit extension to Customer 100%:
19 204/2025/NQ-HBQT 03/03/2025  [Issue credit extension to Customer 100%
40 214/2025/NQ - HBQT 05/03/2025  |Issue credit extension to Customer 100%
41 218/2025/NQ - HPQT 06/03/2025  [Re-issue and Extend customer credit card limit 100%
42 226/2025/MNOQ-HBQT 03/08/2025  |Approve the dossier of AGM 2025 100%%
] Approval of the price adjustment for "construction and
4 - I : : e k-
s 2312025/NQ-HDQT Y00 equipment of NCB office project at 26 Mai Thi Luu" W
tional | of Phu My H h, Hai
i 233/2025/N0 — HPOT 10/03/2025 Restructure the operational model of Phu My Hung branch, Hai 100%

Phong branch, Hai An branch




STT sé ot i N¢i dung T 1§
45 240/2025MNQ-HBQT 13/03/2025  |Issue credit extension to Customer 1005
45 246/ 2025MNQ-HEQT 14/03/2025  |Re-issue and Extend customer credit card limit 100%%
- 248/2025/NQ-HPQT 14/03/2025 ;I‘;H;: iu;:.ar‘::e and commitment to arrange credit financing —
48 250/2025/NQ-HPQT 14/03/2025 'fl‘;nizrif:g&nr;:a and commitment to arrange credit financing 100%
o 25212025/NQ-HDQT 14/03/2025 ;Zin;:ci:;a:ze and commitment to arrange credit financing 100%
50 2622025/NQ-HBQT 17/03/2025  |Issue credit extension to Customer 100%
51 2642025/ NQ-HBQT 17/03/2025  |Issue credit extension to Customer 100 %
52 276/2023/MNQ-HBOQT 20/03/2025  |Changing customer credit condition 100%
53 278/2025/NQ-HDQT 20/03/2025  |Issue credit extension to Customer 1005
54 280/2025/NQ-HDQT 20/03/2025  |Commitment to arrange credit financing for the customer 100%:
55 2BB2025/NQ-HPOQT 24/03/2025  |Issue credit extension to Customer 100%%
« | mvamsnonnor | asmans [l s e subidmetotti ity | g
57 J02/2025/NQ-HPQT 26/03/2025  |Approval of annual report 2025 100%
58 304/2025/NQ-HDOQT 26/03/2025  |Changing approval condition for customer 100%:
E3 J0B2025/NQ-HPQT 27/03/2025  [Approval of the dossier for AGM 2025 100%
60 314/2025/MNQ-HDQT 28/03/2025  |Issue credit extension to Customer 100%
il J1L2025/NQ - HPQT 27/03/2025  |Issue credit extension to Customer 100%
62 J13/2025/NQ - HBOQT 27/03/2025  |Issue credit extension to Customer 100%,
63 316/2025/MNQ - HBQT 28/03/2025  |Issue credil extension to Customer 100%%
64 320/2025/NQ-HDPQT 31/03/2025  |Issue credit extension to Customer 100 %5
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STT Si e VT Niji dung Ty 1§
65 3312023MNQ-HBQT 31/03/2025  |lssue credit extension to Customer 100%
6 332/2025/NQ-HPQT 310312025 Prmc:Pie approval on usrlahh?h}n.g Large Corporation business 100%

HUB in Large Corporation division
- 344/2025/NQ-HPQT 02/04/2025 lssue &Fivance repayment guarantee and modification of credit 166%
terms for the customer
68 3552023MNQ-HBQT 03/04/2025  |Issue credit extension to Customer 100%,
69 358/2025MNQ-HDOT 04/04/2025  |Issue credit terms for the customer 100%
0 365/2025/NQ-HBQT 08/04/2025  |Issue credit extension to Customer 100%%
71 360/2025/NQ-HBQT 04/04/2025  [Changing customer credit condition 100%
: Auditor selection for financial report audit, internal controller
72| 3TV2025/NQ-HBQT | 090412025 1. 43¢ and equity audit for fiscal year 2025 e
s 367/2025/NG - HRQT 08/04/2025  [Commitment to arrange eredit financing for the customer 100 %%
Management plan for the asset at 26 Mai Thi Luu, Da Kao Wd_,
Tih 369/2025MNQ-HDOT 00/04/2025 | District 1, HOMC (attachment: Power of Attorney numbered 100%
370/2025HBUQNCE-AMC)
75 3732025M0Q -HDBQT 09/04/2025  |Issue credit extension to Customer 100%:
76 382/2025/NQ -HDBQT 10/04/2025  |Issue overdrafi limit to Customer 100%
T 379/2025/MNQ-HDQT 10/04/2025  |Re-issue and Extend customer credit card limit 100%
78 401/2023MNQ-HBQT 16/04/2025  |1ssue overdraft limit 1o Customer 1040 %
™ 3R5/2025NQ-HDQT 10/04/2025  |Debt settlement plan for Customer 100%
B JRT/2025MNQ-HBOT 11/04/2025  |Issue credit extension to Customer 100%
a1 3892025/ NQ-HBQT 11/04/2025 Issue credit extension to Customer 100%%
82 396/2025MNQ-HDQT 15/4/2025 Resolution on private placement plan 100%
- ! :
83 408/2025/NQ-HPQT 17/04/2025 Principle approval on overall debt settlement plan for the 100%

custormer
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STT si ivén VB Ni dung T3 1§
B4 416/2025/QB - HRQT 18/04/2025  |Issue Guarantee Regulation, numbered QC.TD.002 v5.1 100 %,
i 41812025/NQ-HPQT 18/04/2025 imric;:: ;r:nzﬁeraxiun model of Phu My Hung branch, and 100%
B 420/2025/NQ-HBQT 18/04/2025  |Debt settlement plan for Customer 100%
o | osmmsmonpar | ooz [Mimealhe mewetbetek o e |
88 434/2025/NQ-HDQT 2170472025  |Legal action plan against customer 100%
89 436/2025MQ-HBQT 21/04/2025  |Tender guaraniee for the customer 100%
90 444/2025NQ-HPQT 22/04/2025  |Issue credit extension to Customer 100%
91 446/2025/NQ-HDOQT 22/04/2025  |Issue credit extension to Customer 100%
02 448/2025/NQ-HDQT 22/04/2025  [Issue credit extension 1o Customer 100%
93 464/2025/MNQ-HPQT 29/04/2025  |Issue credit extension to Customer 100%
a4 466/2025MNQ-HBOQT 29/04/2025  |Changing approval condition for the customer 100%
93 472/2025NQ-HBQT 05/05/2025  |lssue credit extension to Customer 100%
96 S06/2025/NQ-HBOQT 12/05/2025  |Issue WCB risk appetite 2025 - 2027 100%
97 S0T2025MOQ-HDQT 12/05/2025  |lssue supervisory criteria for Bank operation 100%
98 491/2025MNQ-HBEQT 08/05/2025  |Issue credit extension to Customer 100%
a5 495/ 2025MNOQ-HDOQT 09/05/2025  |Issue credit extension to Customer 100%
100 460/2025/NQ-HBQT 20/04/2025  |Issue eredit extension to Customer 10045
101 515/2025/NQ-HBOQT 15/M05/2025  |Implementation of "cultural alliance" programme 2025 100%
o2 S192025MNQ-HBQT 21/05/2025  |Issue credit extension to Customer 100%%
103 5212025MNQ-HBQT 21/05/2025  |Changing customer credit condition 100%
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Power of Attorney for AMC to settle debits in accordance with
104 5232025MNQ -HPQT 220272025 |CV659 (attachment: Power of Attorney numbered 100%
524/2025HDUQNCE-AMC)
105 528/2025/NQ-HBQT 22/05/2025  |Changing customer credit condition 100%%
106 530:2025MNQ-HBQT 22/05/2025  |Issue credit extension to Customer 100%s
107 532/2025/NQ-HBOQT 22/05/2025  |Issue credit extension to Customer 1004
108 534/2025/NQ-HDQT 22/05/2025  |Changing customer credit condition 100%
109 538/2025/NQ-HBQT 23/05/2025  |Contract guarantee for the customer 100%:
110 540/2025MNQ-HDOT 23/05/2025 | Debt settlement plan for Customer 1005
i 542/2025/NQ-HDQT 23/05/2025  |Issue credit extension to Customer 100%
112 544/2025/MNQ-HBOQT 23/05/2025  |Contract guarantee for the customer 100%s
113 F50/2025MNO-HBOT 27052025  |Conflict settlement plan for customer's collateral asset 100%
114 577/2025/NQ-HDQT 03/06/2025 Approve the Ap?ﬂndix nf“l-"armership agreement numbered i
12/2024/HDHT/AMC-NCB
113 5692025 NQ-HBQT 31/M05/2025  |Re-issue and extend overdrafl limit to Customer 100%
s 571/2025/NQ-HPQT 01/06/2025 E:tslct:: :::3 interbank money market transaction limit for credit 100%
17 573/2025MNQ-HBQT 02/06/2025  [Changing Customer credit condition 100%
118 S79/2025/NQ-HBQT 03/06/2025  |Amend credit limit condition of the customer 100%
11g 581/2025MNQ-HPOQT 03/06/2025  |Changing customer credit condition 100%
120 591/2025/NQ-HDQT 05/06/2025  |Changing customer credit condition 100%
121 593/2025MNQ-HBQT 05/06/2025  |Extend credit limit and change credit condition to Customer 100%
122 595/2025MNQ-HDOT 05/06/2025  |Changing customer credit condition 1040%
123 SOT2025MQ-HPQT 05/06/2025  |Extend credit limit and change credit condition to Customer 100%:




MNgay thang

STT 1] trén VB Niji dung Ty 1§
124 603/2025/MNQ-HDQT 06/06/2025  |Issue credit extension to Customer 100%
123 607/2025/NQ -HBQT 06/06/2025  |Issue credit extension to Customer 100%a
i | AREES | s [l st amaiend |
127 6182025/ NQ -HDQT 11/06/2025 Customer debt aunction plan 100%
128 625/2025/MNQ - HBQT 12/06/2025  |Approve NVB shares offering registration 100%:
129 627/2025MNQ-HDPQT 12/06/2025  |Changing customer credit condition 100%
130 6332025MNQ -HPOQT 13/06/2025  |Issue credit extension to Customer 100%
131 635/2025/NQ -HBQT 14/06/2025 Issue credit extension to Customer 100%
132 G46/2025NQ-HBOQT 16/06/2025  |Re-issue credit limit to Customer 100%
133 E-mzﬁggiﬁﬁl 1o | 180672025 |Issue Data Governance Policy, numbered CS.IT.001 v1.0 100%
134 657/2025/MNQ-HPQT 18/06/2025 Debt settlement plan for Customer 100%%
135 G59/2025/MNQ-HDOT 18/06/2025  |Re-issue and Extend customer credit card limit 100%
136 661/2025/MNQ-HDOQT 18/06/2025  |Issue credit extension to Cuslomer 100%
137 G6e82025MNQ-HBOT 19/06/2025  |Issue credit extension to Customer 100%
138 674/2025MQ-HPQT 20/06/2025  |Changing customer credit condition 100%
139 6::;?;}??;?3_ 23/06/2025  |[Approve the sustainable development report 2024 1002
140 719/2025/QB-HBQT 30/06/2025 | Appointment decision of management personnel 100%
141 696B/2025/MNQ-HPBQT 26/06/2025  |Re-issue and Extend customer credit card limit 100%%
142 698/2025/MNQ-HDOT 27/06/2025  |Asset transfer plan of the bank 100%
143 F02/2025/NQ-HPQT 27/06/2025 | Tender guarantee for the customer 100%%
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144 F02B/2025MQ-HBQT 27/06/2025  |Increase guarantee limit for the customer 100%
145 TO4/2025NQ-HBOT 28/06/2025  |Re-issue credit limit to Customer 100%:
146 TO82025/MNQ-HBOQT I0/06/2025  |Issue credit extension to Customer 100%%
147 T06/2025MNQ-HBOT 30/06/2025  [Approval of the detail plan for foreign ownership ratio 100%
148 T14/2025MNQ-HBOQT 30/6/2025 Resolution on the supplement of private placement registration 100%
149 T16/2025MQ-HBQT 3062025 Issue overdraft limit to Customer 100%
150 3V2025MNQ-HBOT 10/01/2025  |Approval of the addition bonus 2024 100%
151 | 64/2025/NQ-HPQT 19/01/2025 :ﬁgﬁ:{::’;ﬂfﬂﬁ::samg i I
152 81/2025MNQ-HBQT 20/01/2025  [Approval of evaluation and assessment 2024 100%
154 82/2025/NQ-HPQT 200172025 E;i?ml plan for the 13th month salary and performance bonus 100%
154 126/2023M0Q-HBQT 07/02/2025  |Human respurce decision 100%
155 122/2025/Q0b-HBQT 15/01/2025  |Human resource decision 100%
156 454/2025/0B-HBOQT 10/03/2025  |Human resource decision 100%
157 368/2025/Q0B-HBQT 26/03/2025  |Human resource decision 100%s
158 F792025/QB-HBQT 28/03/2025  [Human resource decision 100%
155 545/2025/Qb-HDQT 24/03/2025  |Human resource decision 100%a
160 468/2023MNQ-HPQT 05/05/2025  [2025 Salary adjusiment plan of all staffs 2025 100%
161 470/2025MNQ-HBRQT 05/05/2025  |Supplement new titles in NCB's title system. 100%
162 1167/2025/QD-HDQT 10/06/2025  |Human resource decision 100%
163 1168/2025/QD-HBQT 10/06/2025  |Human resource decision 100%%
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164 T84/2025/QD-HDQT 0%/06/2025  |Human resource decision 100%,
165 1283/2025/QB-HBQT 23/06/2025  |Human resource decision 100%%
166 21/2025/QB-HBQT 23/06/2025 Human resource decision 100%%
167 T25/2025/NQ-HBOT 01/07/2025  |Issue credit extension to Customer 80%
108 7332025/ NQ-HPOQT 02/07/2025 Issue credit extension to Customer 1%
LES T372025/NQ-HBOT 03/07/2025 |Commitment to arrange credit financing for the customer 100%
170 T39/2025/NQ-HBOT 03/07/2025  |lssue overdraft limit to Customer 100%
171 T41/2025NQ-HBOT 03/07/2025 |Changing customer credit condition 100%
172 T432025MNQ-HBOT 04/07/2025 Debt setilement plan for 06 Customer 100%
173 7512025MQ-HBOT 05/07/2025 Debt settlement plan adjustment for Customer 10 %0
174 771/2025MQ-HBOT 10/07/2025  |Changing customer credit condition 100%
173 770/2025MNQ-HBOT 10/07/2025  |Re-issue and increase credit limit to Customer 100%
176 769/2025/NQ-HPQT 10/07/2025 ﬁdju:i‘ln'lmnt '.Jf i‘hc uniecur:a‘d inter‘lna.nlk money market 160%

transaction limit for Financial Institution client
199 775/2025/NQ-HDQT L0/07/2025 Award bonus to units with good performances in the first 06 100%
months of 2025
178 781/2025/NQ-HDQT 11/07/2025  |Changing customer credit condition 100 %0
Issue the Regulation on Anti-Monev Laundering of National
178 TE3/2025/NQ-HDBOQT L1/07/2025 Citizen Commercial Joint Stock Bank 100%
180 T932025/NQ-HDOQT 14/07/2025  |Issue credit extension to Customer 8%
181 BO72025/NQ-HDROQT 17072025 Issue credit limit to Customer 100%
182 B09/2025MNQ-HPOQT 17/07/2025  |Issue credit limit to Customer 100%
: lssue the Regulation on the Organizational Structure and
| SeREAtOHbor | S Operations of the Retail Banking Di%isinn e
In-principle Power of Attomey by NCB to AMC for the
184 835/2025/NQ-HPQT 230713035 manag_ement. :xploiialim_]_. s_u]r. and/or transfer of NCB assets o
{In-principle authorization agreement numbered
836/2025HPUQNT/NCB-AMC)
185 428/2025NQ-HBOT 21/07/2025 Issue credil extension to Customer 100%
1B6 230/2025/NQ-HBOT 21072025 [Commilment to arrange credit financing for the customer 100%
187 862/2025/NQ-HBQT 29/07/2025 | Changing the operational model of Théi Binh Branch. 100%
188 8302025/ NQ-HBQT 28/07/20253 _ |Issue credit extension o Customer 100%
189 864/2025MNO-HPOQT 29/07/2025  IChanging customer credit condition 100%
190 B70/2025MNQ-HBOQT 3070772025 |Issue credit extension to Customer 100%:
191 886/2025/NQ-HBOQT 04/08/2025  |Changing customer credit condition 100%%
192 890/2025NQ-HEQT 05/08/2025 Issue overdraft limit to Customer 80%
193 892/2025MN0Q-HPQT 05/08/2025  |Issue credit limit to Customer 100%
194 982025NQ-HBOQT 07/082025  |Issue overdralt limit to Customer 100%%
193 Q22/2025/NQ-HPOQT 12/08/2025  |Changing the operational model of NCB An Théi. 100%
196 924/2025MNO-HBOT 12/08/2025  |Changing customer credit condition 100%
167 928/2025/NQ-HDQT 13/08/2025 Issur; guarantee fu:u.r Ih.c performance of an investment project 100%
security deposit obligation for a customer.
198 G936/ 2025/ NQ-HBOT 15/08/2025 Issue overdraft limit to Customer B0 %0
Implement the Regulation on enhanced supervision of the
Bank's operational performance and oversight of the
199 946/2025/NQ-HDQT 18/08/2025  |implementation of the Restructuring Plan linked to non-| 100%
performing loan {NPL) resolution for the 2023-2025 period,
with an orientation toward 2030.
200 9552025/ NQ-HBOT 21082025 |Issue credit limit ta Customer 100%%s
201 9572025MNOQ-HBOQT 21/08/2025 Re-iszue and increase credit limit to Customer 1%
202 939/2025/MNQ-HBOT 22/08/2025  |Re-issue and increase credit limit to Customer 100%s
203 961/2025/MNO-HDOT 23082025 Dbt settlement plan for Customer 100%%
204 963/2025MNQ-HPQT 25/08/2025 Re-issue and increase credit limit to Customer 8%
205 O722025/NO-HDOT 27082025  [Debt settlement plan for Customer 100%%
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Approval for the change of name and location for the head
206 Q00,2025 MNQ-HDQT 04/09/2025  |office of Wational Citizen Joint Stock Bank - Tieng Giang| 100%
Branch
207 0782025/ NQ-HBQT 28/08/2025  |Issue credit extension to Customer 0%
208 082/2025/MNO-HBQT 29/08/2025  [Re-issue and increase credit limit to Customer 8%
209 098/2025/NO-HDQT 05092025 Issue credit limit to Customer 100%
210 1000202 5MNO-HDOT 05/09/2025  [Re-issue and increase credit limit to Customer Bl
211 1010/2025MNO-HBOT 07/09/2025  |Re-issue and increase credit limit to Customer 100%%
212 1029/2025N0Q-HDOT 10/09/2025 Izsue credit extension to Customer 100%
213 1031/2025M0-HBOT 10/09/2025 [ssue credit extension to Customer 100%
214 104172025 NO-HBOT 12/09/2025  |Issue credit extension to Customer 100 %
215 1071/2025MN0-HDOT 18/09/2025 Re-issue and increase credit limit to Customer 100%
a8 1077/2025/NQ-HPQT 19/09/2025 :liir:iﬂi['lur the disposal of a customer's debt through public 100%
217 1086/2023/NQ-HDQT 200/09/2025  |Re-issue and increase credit limit to Customer 100%
218 1088/2025NOQ-HDOQT 20/08/2025  |Re-issue and increase credit limit to Customer 8%
219 10952025 0Q-HBOQT 23/09/2025  |Issue credit limit to Customer 100%%
20 1097/2025MNOQ-HPBOT 24/09/2025 Re-issue and increase credit limit to Customer 100%
Power of Attorney to perform procedures and related matters
concerning the property at No. 441 Le Duan Street, Thac Gian
221 1111/2025MNQ-HBQT 25/09/2025  |Ward, Thanh Khe District, Da Nang City, and the property at|  100%
Mo. 45 Cach Mang Thang Tam Street, Vinh Loi Ward, Rach
Gia City. Kien Giane Province.
222 1141/2025NQ-HDQT 20/09/2025 Issue credit extension to Customer 0%
223 1127/20253NQ-HPQT 27/09/2025  |Issue credit limit to Customer 100%
224 11452025M0Q-HBOT 29/09/2025  |Issue credit extension to Customer 100%
i 1093/2025/NQ-HPQT 23/00/2025 Issue guarantee for each items and change condition for 100%
Customer
16 1099,2025MNO-HBOT 24/09/2025 Re-issue and increase credit limit to Customer B0 %%
7251 11192025 NQ-HDOT 26/09/2025  |Re-issue and increase credit limit to Customer 80%
228 1161/2023/0BD-HBOT 02/10/2025  [Decision on the List of Credit Committee Member 100%
29 1143/2025NQ-HBOT 29/09/2025  |Issue guarantee for Client's firm 100 %
230 1 177/2025NQ-HBOT 06/10/2025  |Plan for the disposal of a customer’s debt through sale. 100 %
343 1056/2025/NQ-HDOT 15/09/2025 ﬁlume'val orf .Ihc. urlisecured interbank transaction limit for 100%
various credit institutions
232 1062/2025/NQ-HPOT 16/09/2025  |Approval of 2025 budget for bonus 100 %,
a5 1187/2025/NQ-HDQT 09/10/21025 .é:ppm\:'ni nfl I.hrf: uns:ucun:d interbank transaction limit for 100%
Financial Institution client
234 1151/2025/NO-HBOQT 30/09/2025  [Changing customer credit condition B0%
235 1163/2025/NQ-HDQT 02/10/2025 Cnnt.inue T.i'llE plan for the disposal of a customer’s debt through 100%
public auction.
236 1165/2025/MNO-HBOQT (3/10:/2025  |Changing customer credit condition B0%
237 11672025/ NQ-HBOT 03/10/2025  |Changing customer credit condition B0%
238 1169/2025MNO-HBOT 03/10/2025  |Changing customer credit condition B0%
2319 1171/2025NQ-HDBQT 03/10:2025  |Changing customer eredit condition 80%n
240 1173/2025/MNO-HDQT 03/10/2025  |Changing eustomer credit condition 80%n
241 1175/2025MN0O-HBQT 04/10/2025  |Issue credit extension to Customer 100%
242 | 1175A/2025MNQ-HPOQT | 04/10/2025  [Issue credit extension o Customer 100%
243 11792025 MNO-HBOT 07/10/2025  |Re-issue and increase credit limit to Customer 100%:
244 1181/2025MNQ-HDQT 08/10/2025  |Debt settlement plan for Customer 100%
245 1239/2025MN0O-HDOT 21/10/2025 Approval of private offering result. 100%
246 11794/ 2025NQ-HDOQT 07/10/2025 Issue credit extension to Customer 0%
247 L183/2025MNOQ-HDOT 09/10/2025  |Re-issue and increase credit limit to Customer 1%
248 1185/2025/NQ-HBOQT 09/10/2025  [Issue credit extension to Customer 80%
249 1203/2025NQ-HDOT 15/10/2025 Increase credit limit and change condition for Customer 100%5
250 1207/2025NQ-HBOT 17/10/2025  [Issue credit extension to Customer 80%
251 12092025 M0-HBOT 17/10/2025 Issue eredit extension to Customer 0%
252 1235/2025/NQ-HBOT 20 10/2025 Issue credit extension to Customer 100%%




Negav thing

STT Si toéa VB Nii dung Ty 1§
Approval for the list of Proposed personnel for election as
253 1241/2025/NQ-HBQT 21/10/2025  |members of the Board of Direciors and the Supervisory Board 100%%
for the 2025-2031 term.
254 1257/2025/NQ-HDQT 24/10/2025  |lssue credit extension to Customer 1%
Decision on the termination of validity of certain documents and
255 1259/2025/NQ-HDQT 24/10/2025  |the promulgation of the list of internal documents issued at the]  100%
Board of Directors level of NCB
256 1277/2025/NQ-HDOT 28/10/2025  [Re-issue and increase credit limit to Customer 100%:
157 12792025NQ-HBOT 29/10v20235  [Changing customer credit condition 100%%
258 1281/2025/NQ-HBQT 29/10/2025 Re-issue and increase credit limit to Customer 100%
259 1297/2025/NQ-HPOQT 3111042025 | Plan for the disposal of a customer’s debis through sale 100%
260 1301/2025/NQ-HDQT 03/11/2025 hpprf;wal of the organization of the 2025 Extraordinary General 160%
Meeting of Shareholders,
261 13072025/ NO-HBQT 04/11/2025  [Issue credil extension to Customer 100%
Power of Attorney to implement procedures for registration of]
changes to land use rights and land-attached assets for the
S . property at 26 Mai Thi Luu Street, Da Kao Ward, District 1, Ho
o L3132 NOHEaT S/t 2025 Chi Minh City (currently 26 Mai Thi Luu Street, Tan Dinh n
Ward, Ho Chi Minh City), together with Authorization
Agreement No. 1316/2025/HBUQNCB-AMC,
263 1322/2025MN0O-HBOT 08/11/2025  |lssue credit extension to Customer 100%
264 1326/2025/NQ-HPQT 10/11/2025  |Re-issue and increase credit limit to Customer 0%
265 1328/2025/NQ-HDQT 1071172025 |1ssue credit extension to Customer 100%
266 1336/2025/NQ-HBOT 11/11/2025  |Issue credit extension to Customer 100%e
267 1350/2025/NQ-HBOT 13/11/2025  |Changing customer credit condition 100%
268 1353/2025/NQ-HDBOT 14/11/2025  |Issue credit extension to Customer 100%s
269 1367/2025/NQ-HDOT 17/11/2025  |Increase guarantee limit for customer 100%
270 1369/2025/NG-HBQT 17/11/2025  |Issue credit extension and change condition for Customer 100%
271 13712025/ NO-HBOT 17/11/2025 Plan for the disposal of a customer’s debis through sale 100%
172 13732025/ NO-HBOT 18/11/2025 Re-issue and increase credit limit to Customer 100%%
273 1375/2025/NQ-HBOT 18/11/2025  [Issue credit extension to Customer 80%%
27 1377/2025/NQ-HBOQT 18/11/2025 Plan for the disposal of a customer’s debts through sale 100%:
Approval of the change of internal operating model of Long An
215 | 13792025NQ-HBQT | lo/mi20as [ B0 B e e Branch PREIRS & 100%
276 1381/2023/NOQ-HPOQT 18/11/2025  |Re-issue and increase credit limit 1o Customer 1005
49 1387/2025/NQ-HDOT 19/11/2023 Cunllinut li_ne plan for the disposal of a customer’s debt through 100%
public auction.
278 1389/2025MNQ-HDOQT 19/11/2025 Plan for the disposal of a customer's debts through sale 100 %
279 [390/2025MNO-HDOT 19/11/2025 Plan for the disposal of a customer’s debts through sale 100%
280 1396/2025/NQ-HBOT 2171172025 |Commitment to arranpe credit financing for the customer 100%%
281 1402/2025/NQ-HDOT 25/11/2025  |Changing customer eredit condition 100%
b Approval of the dossiers of the 2025 Extraordinary General
282 1412/2025/NQ-HDOT 2871172025 Meeting of Shareholders 100%
283 1416/2025/NO-HDQT 29/11/2025  |lssue credit extension to Customer 100%
254 1425/2025/NQ-HPQT 02/12/2025 Eh;::i:i :::Lﬁ.tumer credit condition and issue credit extension 100%
283 1429/2025/NQ-HBQT 03/12/2025 Plan for the disposal of a customer’s debts through sale 1%
286 1436/ 2025/ N0-HBOT 05/12/2025 Issue credit extension to Customer 100%:
187 14472023/N0Q-HBOQT 091272025 Plan for the disposal of a customer’s debts through sale 100%
288 14592023MNO-HBOT 11/12/2025  [Issue credit extension to Customer 8%
Issuance of the Regulation on Salary and Related Benefits at
289 1461/2025/NQ-HBOQT 1171272025 |Mational Citizen Commercial Joint Stock Bank, Code 100%
QC.NS.004 v2.0
Issuance of the Regulation on the Implementation of Anti-
280 1471/2025NQ-HEOT 12/12/2025  |Corruption and Misconduct Prevention Laws at National 100%,
Citizen Commercial Joint Stock Bank
291 14492025/ NQ-HDOT 10/12/2025  |Re-issue and increase credit limit to Customer 100%
252 1568/2025MQ-HDOT 16/12/2025  |2026 Operating Budget Plan 100%
293 15792025/ NO-HDOQT 16/12/2025  |2026 Business Targets 100%
294 1583/ 2025/ NQ-HBOQT 17/12/2025  |Issue credit extension to Customer 100%
235 1591/2025/NQ-HDQT 19/12/2025 _ |lssue credit extension to Customer 100%
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296 1601/2025MN0-HBOT 22/12/2025  [Issue credit extension to Customer 100%
A 1603/2025/NQ-HPQT 33/12/2025 Adjuslitmenf U.fll:he Organizational Structure of the Retail 100%
Banking Division
. Approval in principle of the adjustment to the organizational
5 - 21202 g B o o,
ot 1ol 0N EDOT b structure of the Data and Digital Transformation Division kY%
299 1607/ 2025MNQ-HBOT 23/12/2025  |Establishment of the Strategy Execution Center under the CEQ 100%
16092025/ M- 8 o,
s HBOT.NCE 2300 Approval of updates to dossiers for the 2023 Extraordinary Geng Lk
301 1611/2025/NQ-HDQT 23/12/2025  |Adjustment of the Organizational Structure of the Operations Di__100%
302 1611 A2025NQ-HDOT 23/12/2025 Approval of the Methodology for developing a model using stati]  100%
= Approval of a special remuneration policy for staff working in
303 11B/2025/MN0Q-H 2 oy I
L SNQHBOT i Phu Quee. effective from January 1, 2026 i
Issuance of the Regulation on Management and Resolution of
& f o
304 1614/2025MN0O-HROT 231272025 Problem Loans, Code OC.TD.005 v3.0 1
: ; Issuance of the Regulation on Credit Approval Authority
305 15 - 712 ¥
o ) i Structure, Code QC.RR.005 v7.0 s
Election of the Chairman and Vice Chairman of the Board of
06 1668/2025MNQ-HBOQT 24/12/2025 Directors of National Citizen Commercial Joint Stock Bank for 100%
the 20252030 term
07 1689/2025/Q0B-HBOQT 24/12/2025  |Decision on Members of the Human Resources Committee 100%
108 1690,/2025/0B-HROT 24/12/2025 | Decision on Members of the Risk Management Commities 100%
109 1681/2025/0D-HBEQT 24/12/2025 Decision on Members of the Credit Committes 100%
310 | 1692z02si0pmpor | 24n2/200s  [DECision on Members of the Technology & Digital 100%
Transformation Commitiee
11 1693/2025/0D-HBQT 241272025 |Decision on Members of the Risk Settlement Commities 100%s
312 1711/2025MQ-HPQT 25/12/2025  |Changing customer eredit condition 100%
313 1729/2025/NO-HDOQT 37/12/2025 ir_lﬂ.té?ent and supplementation of the internal staff loan policy 100%
1779/2025/NQ- AN . , 1
114 HDOT/OC.TC, 001 v5.0 304122025 [ssuance of the Financial Regulation, Code QC.TC.001 v5.0 100%%
ils 1781/ 2025 N0Q-HRQT 30/12/2025  [Changing customer credit condition 100%
ER 1783/2025/NQ-HBQT 30/12/2025  |Increase credit limit and change credit condition of the customer{  100%
17 1785/2025/NQ-HBQT 3012/2025 Re-issue and increase credit limit to Customer 100%
18 1787/2025/NQ-HBQT 30/12/2025  |lssue credit extension to Customer 100%
319 1956/2025/0D-HBOT 25/09/2025 Human resource decision 100%%
Approval of the Performance rating matrix and principles for
120 7732025/0D-HDQT 10/07/2025  |awarding performance bonuses to HQCV for the first six 100%
months of 2025
321 1210/2025/NQ-HPQT 18/1072025  |Commendation of units with outstanding performance in 2023 100%s
Plan for the auction sale of debis of corporate and individual
322 966/ 2025/MNQ-HBOT 26/08/2025  |customers related to the Commercial Housing Project on the|  100%
eastern side of the Le Ky River.
. 1330/2025/NQ-HPQT 10/11/2025 Plan for }h& transfer of 95% of NCB’s shares in Vihaland Real 100%
Estate Joint Stock Company,
324 1587/2025M0O-HBOQT 18/12/2025 Plan for the release of collateral assets 100%%
315 2700/2025NOQ-HBO)T 23/12/2025 Dismissal from the position held by Ms. Pham Thi Hien 100%
126 1 789/2025/NQ-HBOT 31272025 Plan for early termination of debt purchase and sale contracts 100%
o 1484/2025/NQ-HDQT 15/12/2025 MNew PC system, new salary framework sysiem and salary 100%

adjustments - Phase 272025,
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Name of
organization/individ
ual

Securitics trading
account (if any)

Position at the
COmMpany

ID Card/Citizen Identification
MNumberPassport/Business
Registration Number, Date of [ssue,
Place of Issue

Contact address

The starting

point is when
the person is
involved.

The point at
which one is
no longer
linvolved.

Reason

Relationship with the
company

Pham Cuang Dang

He is the biological child
of the Chairman of the
Board of Directors/Legal
Representative,

Fham Quang Huy

He is the biological child
of the Chairman of the
Board of Directors/Legal
Representative.

Bui Thi Thanh Ha

Shie is the older sister of
the Chairman of the
Board of Directors/Legal
Representative.

.10

Bui Mgoc Manh

He 15 the brother-in-law
of the Chairmen of the
Board of Directors/Legal
Representative,

Bui Thi Song Son

She 15 the older sister of
the Chairman of the
Board of Darectors/Legal
Fepresentative.

L2

Bui Tien Sy

He is the brother-in-liw
of the Chairman of the
Board of Directors/Legal
Representative.

113

Bui Thi Huyen

She 15 the vounger sister
of the Chairman of the
Board of Directors/Legal
epresentative,
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N o ID Card/Citizen Identification The starting  |The point at
T P ._“.,.:E.___.:__;..___ Securities trading  [Position at the Number/Passport/Business e — point is when  [which one is AR Relationship with the
) :un_ ! MM laccount (il any) COmpANY Registration Number, Date of [ssue, the person is  (mo longer ] COmpany
Place of Issue invalved. invalved,
This refiers to an
Mational Bank's Debt organization where the
121 Management and declarant is the
' Asset Exploitation Chairman of the Board
Company Limited of Directors/Legal
Representative.
Vice Chairman of the
MIR2021
2 |Hoang Thu Trang Board of Directors 0308
She is the biological
. - mather of the Vice
%1 o Tl Hien Chairman of the Board
of [irectors
He iz the older brother of
22 |Hoang Long Hai the Wice Chairman of the
Board of Directors,
She is the sister-in-law
2.3 |Mghiem Thanh Thuy of the Vice Chairman of
the Board of Directors.
He is the father-in-law of
24 |Mguven Van Dang the Vice Chairman of the
Board of Directors,
She 15 the mother-in-law
2.5 |Vu Thi Phan of the Vice Chairman of
the Board of Directors,
- H Minh He is the biological son
2.6 xﬂ%ﬁ - of the Vice Chairman of
. he Board of Directors,
Homver Hoane Minh He is the biclopical son
B ol Pl e of the Vice Chairman of

Phu

the Board of Directors,
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s 10 Card/Citizen Identification The starting [ The point at
tl - - % + " *
; Securities trading  |Position at the Number/Passport/Business y point is when  |which one is Relationship with the
{8 ‘ontact address . Reason
Np. .”._.._m-.._uu__m_.._,:.n_f:_ account (if any) COmpany Registration Number, Date of Issue, Cliacsandre the personis (oo longer Com pany
- Place of Issue involved. involved,
This refers to an
110 Mational Commercial organization where the
. Joint Stock Bank declarant is a member of
the Board of Directors.
: : It is o subsidiary of
Mational Bank's Debt National Comemercial
311 ?_Emmnqﬁa._ m__,.a Rank where the
i m,ﬁ_n.:mrcs declarant is a member of
(Corppny Limibed the board of directors.
4 |Nguyen Thi 1Hai Hoa Board member 18/11/2023
She is the biological
4.1 |Mguyen Thi Chung maother of a member of
the board of directoss.
He is the biological
4.2 |Meuyven Duc Bac father of a member of the
|board of directors.
She is the older sister of
4.3 |Mguyen Thanh Thuy 1 member of the board of
directors,

She is the older sister of

4.4 |Mguyen Thi Hao Hoa a member of the board of|
directors.
- oyl She is the mother-in-law
4.5 |Dinh Thi Kim b foadd i
He is the father-in-law of
4,6 |Pham Hung Son a member of the board of

directors,

4.7

Pham Son Tung

[e is the husband of a
board member.

4.8

ham Mguyen Bao
Linh

He 15 the biological child
of a member of the board
of directors.
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1D Card/Citizen Identification

The starting

The point at

MName of - e ; p 2 : ; -
o (Secorities trading  |Position at the Mumber/Passport/Business . o point is when  (which one is B Relationship with the
Ho: (asgegizaviedindivid aceount (il any) cOmpany Registration Number, Date of Issue, B i the personis oo longer company
i Place of Issue imvolved. invalved.
He 15 the biological child
5.7 |Levirier Aaron Lam of o member of the board
of directors.
He 15 the brother-in-law
5.8 |Steven Carl Levrier of a member of the hoard
of directors,
He iz the younger brother
5.9 [Trinh Hong Cuan o a membser of the board
of directors,
She is the sister-in-law
5.10 |Le Thi Ngoc Thao of a member of the board
of dircctors
This refers 1o an
s Mational Commercial :“mua.h_:.ms._ where the
b Joint Stock Bank declarant s @ member of
the board of directors.
. : It is a subsidiary of
National Bank's Debt Mational Conumercial
512 ?___n_._.nm_."_._._n..." ui Bank where the
_Jmn. _un_"__n__.:m.:u: declarant is a member of
ey Lo the board of dinectors.
: Board member and
' 081272022
6 |Ta Kieu Hung CEO
She 15 the wife of the
6.1 |Mguyen Mgoe Anh Hoard Member and
CEO,
He is the biclogical
6.2 |Ta Khac Quy father of the Board
Member and CEO,
She is the hiological
6.3 (Mgwyen Thi Thanh mother of the Board
Member and CEO.
He iz the father-in-law of
G4 [Mpuyen Mpoc Lan the Board Member and

CEO.
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Ma.

Mame af
organization/individ
ual

Securitics trading
laccount (if any)

Position at the
company

ID Card/Citizen Identification
Number/Passport/Business
Registration Number, Date of Issue,
Place of Issue

Contact address

The starting

point is when
the person is

involved.

The point at
which one is
no longer
involved.,

Reason

Helationship with the
company

o Thi Thu Hueng

Independent member
of the Board of
Directors

24/12/2025

1

Meuyven Mgoe Tu

He is the hushand of an
independent member of
the Board of Directors.

1.2

Do Due Nga

He 15 the Father of
Independent Board
Members.

73

Hoang Thi Hien

She is the biological
mother of the
independent member of
the Board of Directors,

T4

Mguyen Ngoe Huong

He is the father-in-law of
an independent member
of the Board of
[Mrectors.

Meuven Thi Trinh

She is the mother-in-lw
of an independent
member of the Board of
Directors.

1.6

Meuyen Megoc An
K hanh

is the offspring of an
independent member of
|te Board of Directors.

.7

Meuyen Phuc Nguven

is the offspring of an
independent member of
the Board of Directors,

T8

Meuyen Minh Khai

i5 the offspring of an
independent menther of
the Board of Directors.

7.9

Do Thi Thoa Mgoe

She is the sister of the
parents of the
Independent Board
Member.
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Mo,

Mame of
organizationfindivid
wal

Securitics trading
account (if any)

Position at the
COmpEny

ID Card/Citizen Identification
Number/Passport/Business
Registration Number, Date of Issue,
Place of Issue

Contact address

The starting

point is when
the person is
invalved.

The point at
which one is
o longer
invlved.

Reason

Relationship with the
company

85

Le Thi Canh

She 15 the mother-in-law
of an independent
member of the Board of
[¥irectos.

8.6

Do Minh Duc

is the offspring of an
independent member of
the Board of Directors

87

Do Tuan Anh

is the offspring of an
independent member of
the Board of Directors.

BR

Truong Son Forest

He is the older brother of
the independent member
of the Board of
[irectons.

a9

Mational Commercial
Joint Stock Bank

This refers to an
organization where the
declarant is an
independent member of
the Board of Directors.

B0

Mational Bank's Dbt
Management and
Asset Exploitation
Company Limited

1t is @ subsidinry of
Mational Commercial
Bank where the
declarant 15 an
independent member of
the Board of Directors,

Do Thi Due Minh

Head of the
Supervisory Board

081202022

2.1

Do Van Dao

He is the hinlngical
father of the Head of the
Supervizory Board,

6.2

Do o have

He is the foster father of
the Head of the

Supervisory Board,
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1D Card/Citizen Ldentilication

The starting

The point at

Name of P - : . e :
N [rgamiastionsdivig Securities trading  |Position at the z_.._w__.nqﬁ.um_.e:___m:u.:umw okt il point is 5:...: which oneis |, Relationship with the
i account (if any) company Registration Number, Date of Issue, the person iz [no longer CONm Y
Place of lssue involved. involved.
Thiz is an organization
914 Mational Commercial where the declarant is
7 |Joint Stock Bank the Head of the
Supervisory Board,
14 i subsidiary of
National Bank's Debt It 66 uleidiniy of
i 4 Mational Commercial
9.15 | o Euﬂaﬂ._._ an Bank where the
.mrﬁ i _w_z._wh declarant is the Head of
ompany Limi the Supervisory Board.
Member of the
o
10 | Vu Kim Phuong Superviscry Boand 24/0472015
He is the biological
101 |Vu Ba Ninh father of a member of the
Supervisory Board.
She is the biological
10.2 1Ta Thi Kim Lien mother of a member of
the Supervisory Board,
He is the younger brother
10.3 |Vu Minh Tuan of a member of the
Supervisory Board
He 15 the husband of a
10.4 |Hoang Hung mentber of the
Supervisory Board,
i% the child of a member
10.5 [Hoang Anh Phuong of the Supervisory
Board.
He 15 the father-in-law of
10.6 |Hoang Due a member of the
Supervisory Board
&he is the mother-in-law
10.7 | Do Thi Mghien of a member of the
Supervisory Board,
She is the sister-in-law
108 |Mauyen Lan Phuong of a member of the

Supervisory Board.
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N r ID Card/Citizen Identification The starting | The point at 4
MName o 57 5 1 F . ¥ i
o, |Securities trading | Position at the Number/Passport/Business c point is when |which one is R Relationship with the
; “ontact add Eason
No.. |organization/individ account (il any) COmMpAany Registration Number, Date of 1ssuc, (bl the person is  |no longer O Ay
- Place ol Issue involved. involved.
: It 15 a subsidiary of
Pieown! Fanis ety Mational Commercial
;g [HBEEREnE ad Bank where the
Assel _.h.u-___n_.nih:: ot te % it 6F
Company Limited il Sugsaritsiry D
. Member of the 2471242025
32 s N ey Supervisory Board
He 15 the Father of the
12,1 |Le Trong Quy Supervisory Board
Member.
She is the biological
12.2 |Mguyen Thi Hoan mlier E.m._ member of
the Supervisory Board
He is the father-in-law of
12.3 |MNguyen Dinh Hoe a _.an_.___.ru. of the
Supervisory Board,
She is the mother-in-law
12.4 |Pham Thi ¥ien of a Er.._._._cﬂ of the
Supervisory Board,
She is the wilie of a
g4 [PAERyen Thi Thisks member of the
han Supervisory Board.
He is the biological child
12,6 |Le Pheong Anh of a member of the
Supervisory Board,
He is the hiological child
12.7 |Le Minh Hoang of a En.:.__unq of the
Supervisory Board.
He is the older brodher of
12.8 |Le Trong Thi nEE:w...ﬁnm_._..E
Supervisory Board,
She is the sister-in-law
12.9 |Le Thi Hong of & ..=n._._=unﬁ of the
Supervisory Board.
She is the older sister of
12.10|Le Thi Ha a member of the

Supervisory Board.
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Name of D Card/Citizen Identification The starting | The point at
N £ . oo |Securities trading  |Position at the Number/Passport/Business . peint is when |which one is Relationship with the
o, |organizationfindivid < z z Contact address Reason
il account (if any) company Registration Number, Date of lssue, the person is m_.n longer company
Place of lssuc involved. involved.
She 15 the maother-in-law
13.5 |Pham Thi Kim Hong of & member of the
Supervisory Board,
He is the biological child
13.6 |Naguyen Phuc Anh of a member of the
Supervisory Board.
He 15 the biclogical child
13.7 |Nguyen Phue An of a member of the
Supervisory Board
He is the younger brother
13.8 [MNauyen Viet Ha of a member of the
Supervisory Board.
She is the sister-in-law
13.9 |Vo Mai Phuong of a member of the
Supervisory Board.
This refers to an
organization where the
Oretob [MNational Commercial declarant is a member of
er 13 [Joint Stock Bank he Supervisory Board of
a Supervisory Board
h_..nn._q_n__.
Mational Bank's Debt It .;.w m..vm..:u_d.ﬂw nm.
Mave Maticnal Commercial
Management and
mber & x Bank where the
13 .u_”mmﬁ _ux_u_c._s..za declurant i a member of
Company Limited the Supervisory Board.
14 Vo Thi Thuy Duong Deputy Gencral 19/02/2024
Manager
He 15 the biological
14.1 [Vo Quang Licn father of the Deputy
General Director,
LR She is the biological
14z |Hieuyen ThiKim mother of the Deputy

Mzuvet

Cieneral Diirector,
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Nume of ID Card/Citizen Identilication The starting | The point at
A ... |Securities trading | Position at the Number/Passport/Business point is when  |which one is Relationship with the
No. |organization/individ . ; ; i : Contact address : Reason
ual account (if any) COmpany Registration Number, Date of Issue, the person is | longer company
Place of Issue involved. involved.
? She s the wife of the
15.3 [N Thuy G
2 s b Deputy General Diregtor.
15.4 Meuyen Thuy Van He is the son of the
© |Khanh Dreputy General Director,
" He is the son of the
155 [N Viet I
guyen Viet Quang Deputy General Director,
She i3 the mother-in-law
156 [Dink Thi Thu Hoe of the Deputy General
[Yirector
He is the father-in-law of
15.7 [Meuyen Dan the Deputy General
Drirector.
She is the younger sister
15.8 |Mzuyen Thi Huyen of the Deputy General
Dhirector.
She 15 the younger sister
15.9 [Mguyen Thi Thu Hoai of the Deputy General
Director.
Oetob He 15 the brother-in-law
er  |Mguyen Trung Hieu of the Deputy General
15th [hirector.
MNove He 15 the brother-in-low
mber [Ha Van Duong of the Deputy General
15th [irector
I This is an organization
ik Mational Commercial where the declarant is
15th Joint Stock Bank the Deputy General
Director.
Matiomal Bank's [eht " ..m.m kdiary n__.
Mansgeineit and Maticnal Commercial
G H Y e e Bank where the
Asset Exploitation .
Company Limited declarant is the Deputy
pany Cieneral Director.
N :
16 guven Hicu Nhan Deputy General 2 0/025

Cihislain

Manager
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1D Card/Citizen Identification

The starting

The point at

Pinipie: ol ; Securities trading  |Position at the MNumber/Passport/Business . puoint is when  |which one is Relationship with the
Mo, |(erganization/individ / : : Contact address : Reason
al account (il any) company Registration Number, Date of lssue, the person is  |no longer company
Place of Issue involved. invalved.
A L It is a subsidiary of
al ;
Dece Paliomia] Banskis Dot Mational Commercial
Management and
mhber T Bank where the
Assel Exploitation 5
16th Pl e declarant is the Deputy
paiy Gieneral Director,
17 |Bui Thi Khanh VYan Chicl Accountant 021272022
She 15 the biological
17.1 [Mguyen Thi Thuy miother of the Chief
Accountant.
. He 5 the hushand of the
17.2 [Tran Xuan Truong Chief Accountant
He is the father-in-law of
W
O e g Vg the Chiel Accountant.
! She i the mother-in-law
kL4 Jiguyen Thi Hang of the Chiel Accountunt.
He 15 the Chiel
17.4 (Bui Manh Ha Accountant's older
brother,
: She i the sister-in-law
17.5 [Mguyen Thi Uyen of the Chief Accountant.
el She is the Chief
R Thi Giiang :
s i Accountant's older sister.
He is the Chief
11.5 [Mguyen Yan Tu Accountant's brother-in-
[,
e She 15 the Chief
: Anh :
VEF BusTwLin Accountant's older sister
He is the Chiet’
17.8 |MNguyen Van Thien Acoountant's brother-in-

law,
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Niirie ot ID Card!Citizen Identification The starting | The point at
. S ' Securities trading  [Position at the Number/Passport/Business poiat is when  |which one is Relationship with the
MNo. |(erganization/individ 5 : 3 Contact address 3 Reason
sl account (il any) company Registration Mamber, Date of Issue, the person is  |no longer company
Place of Issue involved. involved.
He is the biological san
19.7 |Le Nzoc Khanh Vy of the company's chicl
administrator.
He is the older brother of
19.8 | Vo Dang Khoa the company’'s chief
administrator,
He is the alder brother of
19.9 |Yu Tuan Khang the company’s chicf
administrator.
Cictoh She is the sister-in-law
er |Le Thi Thu Hang of the company's chiel
[9th administrator,
Move She is the sister-in-law
mber | Duong Thi Mhung of the company's chief
1%th administrator.
Asa
imember
of the
: Supervis
20 |Nguyen Van Quang Pl 4T b oR04/2023) 2401272025 )0ry
Supervizory Board
Board [or
the term
2020-
2025;
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Full name

Securities trading
account (if any)

Job fitle at the
company (if any)

1D card/Passport number, date of
issue, place of issue

Contact address

Number of
shares held at
the end of the
period

ratio

Ending stock
ownership

Mote

Pham Quang Dang

1%

He is the biological child
of the Chairman of the
Board of Directora/Legal
Representative,

Pham Quang Huy

He iz the hiological child
of the Chainman of the
Board of Dhrectors/Legal
Representative.

Bui Thi Thanh Ha

(%

She 1s the older sister of
the Chairman of the
Board of Directors/Legal
Representative

1.10

Bui Mgoc Manh

0%

He iz the brother-in-law
of the Chairman of the
Board of Directors/Legal
Representative,

Bui Thi Song Son

She 15 the older sister of
the Chairman of the
Board of Dircctors/Lepal
Representative.

.12

Bui Tien Sy

He is the brother-in-law
of the Chairman of the
Board of Directors/Legal
Representative.

Bui Thi Huven

(1%

She 15 the younger sister
of the Chairman of the
Board of Directors/Legal
Representative.




e P XA

antpEmasaday

[ sa0paan] jo
PIBCH A7) JO URILLITEL
auy st URIEap

U AT VONEZ RS0
e 47] 58200 Sy,

ol

JuEg 2015 Iutof
(RIS RN

0l

anneuasasday
[EFa /s I02a01(] JO PrEOg
1 J0 URLLITEL ) 21 JO
1[G SREEN0A S 51 AL

Of] 2] g

all

anneuasasday

[edar] sI0pan] Jo preog
A1 O UELLLIEL ) B o
518 safunod au s g

ory |, Suony 1], ing

811

aaneasasday]
[EEaYsI0RAN(] JO pIROg]
1 jO WRLLTRY Ty At 10
I2]515 Jagunod o) s1 g

208p] 0BY INg

L'l

‘aanmuasaday
[Eda]/sInpoall] J0 pIEog
S 0 UELLLITEL) 2T Jo
MEJ-UI-ES0IG 31 ST A

Ay, wiep) uakndp

a1l

‘annjepuasaday
[EE/SI0RAI] JO preog
211 J0 UBLLLITEE ) 2T)) 0
I29518 sAEUn0A gl s g

UESN Y] ML g

&0l

panEuasantay
[Earysimaaig] jo preog
) o MRITRTIT ST JO
AE[-UE-IN[J00 91 51 9]

%l

AT YUEILL MY

FIl

apiry

O] A
digsian o
a8 Suipuy

poraad

) Jo pua ag)
1 play saugs
JA Jadpuin g

EERIPPE JaEjuny

anssy jo axepd ‘anss
Jo apup aqunu podsseg/paes gy

(Aue ) Luedwoy
A E NN Qo

(Awe ) junodae
duipes) sangunay

ey [jng

N




Number of

Cnding stock
; . Securities trading  |Job title at the 1D card/Passport number, date of " shares held at Sty st
Mo, |[Full name c Contact address ownership  |MNote
account (if any) company (if any} issue, place of issue the end of the i
period
It is a subsidiary of
Mational Bank's Debt Mational Commercial
121 Management and 0 0% Bank where the declarant
. 3 i o). ¥
Asset Exploitation is the Chairman of the
Company Limited Board of Directors/Legal
Representative.
Vice Chairman of the
2 |Hoang Th r 3 0 0%
oang The: Trang Board of Directors ?
She 15 the biological
2 S o [mather of the Viee
2.1 |Tran Thi Hien 0 0% Chainmin of the Beid
of Dhirectors
He t5 the older brother of
2.2 |Hoang Long Hai 0 0% |the Vice Chairman of the
Board of Directors,
She is the sister-in-law of
2.3 |Nghiem Thanh Thuy 0 0%|the Vice Chairman of the
Board of Directors,
He is the father-in-law of
2.4 |Nguven Van Dang ] althe Vice Chairman of the
Board of Directors.
She is the mother-in-law
2.5 |Vu Thi Phan L] (%) of the Vice Chairman of
the Board of Directors.
; He is the biological son
45 [FiSuyen Hoang Mink 0 0%of the Vice Chairman of

Fho

the Board of Directors.
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Number of

Endi tock
. , Securities trading | Job title at the 1D card/Passport number, date of - shares held at | E0C
Mo, |Full name ! T g Contact address ownership  |Note
account (il any) company (if any) issue, place of issue the end of the I
perind
He is the brother-in-law
18 [Vu Van Hung ] (1%{of a member of the board
of directors.
He is the brother-in-law
39 |Duong Ba Vinh 0 %ot a member of the board
ol directors.
* | This refers to an
110 Mational Commercial 0 oo, |orEAn ization where the
0 Moint Stock Bank declarant is a member of
the Board of Directors.
is a subsidiary of
National Bank's Debt A e )
M vy Mational Commercial
6 Bl pgrins otk 0 (| Bank where the declarant
Assel Exploitation .
e Limited is & member of the hoard
i s B of direciors.
4 |Mguyen Thi Hai Hoa Board member 0 1%
She is the hiological
4.1 [Mguyen Thi Chung ] 0% |maother of a member of
the board of directors,
He is the biological
4.2 |Mguyen Due Bac 0 (| father of & member of e
hoard of directors.
She is the older sister of
4.3 [Mguyen Thanh Thuy 0 (%a|a member of the board of
directors.
She is the older sister of
4.4 INguyen Thi Hao Hon 0 01%/a member of the board of
directors.
; o She is the mother-in-law
4.5 |Dinh Thi Kim 0 ERE s e

of a board member,
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MNo.

Full name

Secorities trading
account (if any)

Jub title at the
company (il any)

1D card/Passport number, date of
issue, place of issue

Contact address

Number of
shares held at
the end of the

perind

Ending stock
ownership
ratio

Mote

33

Barry Charles Levrier

%

He is the Father-in-law of
a member of the board of
dircctors

54

Carmela Levrier

0%

She is the mother-in-law
of a board member.

55

Paul Charles Levrier

He is the hushand of a
board member.

i.6

Levrier Kaden Quang
Minh

P

He is the binlogical child
of a member of the board
of directors.

>3

Levirier Aaron Lam

1

He is the biological child
of @ member of the board
of dinectors.

i3

Steven Carl Levrier

He is the brother-in-law
of a member of the board
of directars.

3.9

Trinh Hong Cuan

0%

He is the younger brather
of a member of the board
of directors.

510

L& Thi Mgoc Thao

0%

She 15 the sister-in-law of|
a member of the board of
directors,

in

Mational Commercial
Joint Stock Bank

0%

It 15 a subsidiary of
Mational Commercial
Bank where the declarant
i5 a member of the board
of directors,

Mational Bank's Debt
Management and
Asset Exploitation
Company Limited

0%

This refers to an
organization where the
declarant is a Board
Member/General
Director or a Board
Member wha is also the
Cieneral Dhrectar,
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Number of

. Securities trading | Job title at the 1D card/Passport number, date of . shares held at Kading m.nﬁ_."
Mo, |Full name ; . ? 3 Contact address ownership  |Note
account (if any) company (if any) issue, place of issue the end of the vatis
period
She is the older sister of
6,12 |Ta Kieu Anh { 0%6[the Board Member and
CEQ.
This refers to an
organization where the
613 Mational Commercial 0 0% declarant is a member of
7 Vot Stock Bank ®lthe Board of Directors
and also the General
Director.
It i a subsidiary of
Mational Bank's Debt Mational Commercial
6.14 Management and 0 0% Bank where the declarant
" |Asset Exploitation is a member of the Board
Company Limited of Directors and General
Director.
Independent member
7 Do Thi Thu Huong of the Board of | L
Directors
He iz the husband of an
7.1 |Mzguven Mgoc Tu ] (¥ |independent member of
the Board of Directors,
He is the Fuather of
7.2 Do Due Mga 0 (%% Independent Board
Members.
She is the biological
g mather of the
7.3 |Hoang Thi Hien 0 0% Sulineniterst w6
the Board of Directors.
He ig the father-in-law of
Gecr b
7.4 |Nguyen Mpoc Huong 0 0% SR BTy

of the Board of
[Yirectors,
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Mo,

Full name

Securities trading
account (if any)

Job title at the
company (if any)

1D card/Passport number, date of
issue, place of sue

Contact address

MNumber of
shares held ai
the end of the
perind

Ending stock
ownership

ratio

MNaote

Lam Thuy Dung

Independent member
of the Board ol
Iirectors

[

8.1

3o Thanh Binh

0

He i5 the husband of an
independent member of
the Board of Directors,

8.2

Lam Uy Phuong

He iz the Father of
Independent Board
Members.

4.3

Le Thi Licu

(P

She 15 the biological
mother of the
independent member of
the: Board of Directors,

24

Do Quang Tam

L0

e

He iz the father-in-law of
an independent member
of the Board of
[Directors.

8.5

Le Thi Oanh

¥

she is the mother-in-law
of an independent
mesmber of the Board of
Directors.

8.6

Do Minh Duc

o

15 the offspring of an
independent member of
the Board of Directors.

87

Do Tuan Anh

¥

is the offspring of an
independent member of
the Board of Directors,

84

Truong Son Forest

o

He iz the older brother of
the independent member
of the Board of

Directors.
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Number of

Securities trading | Job title at the 1D card/Passport number, date of - shares held at -, m.nn.n___"
Nio. |Full name . 5 Contact address ownership | Note
account (if any) company (if any) issue, place of issue the end of the i
period
He iz the hiological son
a8 (Do Minh Khoi i (¥afof the Head of the
Supervisory Board.
He is the biological son
9.9 Do Khot Nguven { (%a|of the Head of the
Supervisory Board.
She 15 the sister of the
9.10 |Do Thi Lan Anh 0 g L1 B e Supervicory
Board, sharing the same
pirents,
He is the brother-in-law
911 [Duong Duc Quang ] (#%a|of the Head of the
Supervisory Board,
T am the younger sibling
: of the Head of the
9.12 |Do Bich Mgoc 0 0% Sy Biind. koo
with my parents,
He 15 the brother-in-law
913 [Dang Van Tuan 0 (ool the Head of the
Supervisory Board.
This 15 an organization
9.14 Mational Commercial 0 0% where the declarant is the
7 [oint Stock Bank *|Head of the Supervisory
Board,
Mational Bank's Debt i _"...# s nq.
M g tand Mational Commercial
5 L e 0 0%|Bank where the declarant
Agset Exploitation ;
e i T 5o il iz the Head of the
i e Supervisory Board,
10 |Vu Kim Phuong Member of the 0 0%
Supervisory Board
He is the hiological
10,1 [Vu Ba Ninh 0 %) father of & member of the

Supervisory Board,
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Mumber of Ekdiis itock
Securities trading [ Job title at the ID card/Passport number, date of |shares held at | 23 .
Mo, (Full name 2 ; v . Contact address ownership  |MNote
account (if any) company (if any) issue, place of issue the cnd of the it
period
11 |Pham Thi Hien Member of the 0 %
Supervisory Board
He is the biological
1.1 |Pham Yan Hicn 1] (¥ lather of a member of (the
Supervisory Board.
She 15 the biological
11.2 |Pham Thi Hoa { 1%a|mother of & member of
the Supervisory Board,
He is the biological child
11.3 [Mguyven Hong Minh 0 {afof a member of the
Supervisory Board.
She 15 the younger sister
11.4 jPham Thu Cuc 0 Polof a member of the
Supervisory Board.
He is the brother-in-law
11.5 |Mazuyen Van Sy 0 (B¥alof a member of the
Supervisory Board.
This refers w an
1.6 Mational Commercial 0 o organization where the
" Joint Stock Bank declarant 15 a member of
the Supervisory Board,
a2 ; 1t is a subsidiary of
”___E::u_ mzﬂr.mnﬂn_“: Mational Commercial
U ) s 0 (%% | Bank where the declarant
Asset Exploitation ;
e Limited 15 a member of the
pany Limite Supervisory Board,
Member of the
(%4
12 |Le Van Quy Sinisvisory Bosd 0 W
He is the Father of the
12.1 |Le Trong Quy i (1% | Supervisory Board
Member.
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MNumber of

Ending stock
iti i b i s hel ; .
No. |Full name Securities trading | Job title at the n nuu...-:uuﬂ_u.mﬂ_ number, date of Contant addieas shares held at ownership | [Noté
account (il any) company (if any) issue, place of issue the end of the 3
I ratio
period
This refers o an
organization where the
12.14 Mational Commercial 0 0% declarant 15 a member of
" [Joint Stock Bank the Supervisory Board of
a Supervisory Board
member.
. % It is a subsidiary of
zm:aamnu m_..E.._a ,a..“Un_“: Mational Commercial
1316 Eunmmrﬂ..._._... an i 4| Bank where the declarant
b”.ﬂr_ mx_u_n..FE_MH i5 a member of the
Cumpny L il Supervisory Board,
13 [Mguyen Viel Son Miioker af tha 4780288 0,250%
Supervisory Board
She is the wile of a
12,1 |Nguyen Thanh Huven 0 %4 |member of the
Supervisory Board
He 15 the Father of the
12.2 | MNguyen Huu Thao 0 %[ Supervisory Board
Member.
She s the biological
13.3 |Neguven Thi Song 0 0% |mother of a member of
the Supervisory Board.
He 5 the father-in-law of
13.4 |Mguyen Al Hoa 0 0% |a member of the
Supervisory Board.
She s the mother-in-law
13.5 [Pham Thi Kim Hong ] (alof a member of the
Supervisory Board.
He is the binlogical child
13.6 |Mguyen Phuc Anh 0 (¥4|of a member of the
Supervisory Board.
He is the biological child
13.7 [Mpuyen Phue An ] (%|of a member of the

Supervisory Board.
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Number of

i ; " Endi tock
i Securitics trading [ Job title at the 1D card/Passport number, date of ) shares held ai [ oing stor
Mo, |Full name i : : Contact address ownership  [Note
account (if any) company (if any) issue, place of issue the end of the e
period
He is the biological son
14.6 |Do Chau Giang U 0% |of the Deputy General
Directar,
He iz the biological son
14.7 |Do Minh Dang 0 (1% |of the Deputy General
Director,
He iz the younger brother
14.8 | Vo Cuang Son L] 0% [of the Deputy General
Director.
She s the sister-in-law of]|
14.9 | Tran Thi Tuyet Lan 0 (%|the Deputy CGeneral
[irector,
Octob), . . ! ; ‘This 15 an organization
er .ﬂ,_..m.__w“”_ ﬁam_sma_a 0 0%|where the declarant is the
£ ikt Depuly General Director,
: It 15 a subsidi i
Mational Bank's Debt _..“.m i ..“.u i
Move e S and Mational Commercial
mibir m, iy 1] (1% | Bank where the declarant
Assel Exploitation g 5
14th Cowisiy Liited i5 the Deputy General
o Director.
15 |Mpuyen Viet Hoi B 0 0%
Manager
: He is the father of the
151 [N Viet H ] 1% :
Ry YIes Hons | Deputy General Director
R She is the mother of the
' |
15.2 |Nguyen Thi Hong ] L1 Deputy Genersd Dirécior
2 She is the wife of the
15.3 |Mauyen Thuy CGiang 0 ¥ Deputy General Dircctoc
154 Meuyen Thuy Van 0 e He is the son of the

Khanh

Deputy General Director,
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Number of

Company Limited

No. |Fuall name Securities trading | Job title at the I card/Passport number, date of G shares held at F_.n_nw_.w._nn__.. Noi
: account (if any) company (il any) issue, place of issue AR AR e sid o His :.s._”_...._u ip ofe
period ratio
She is the binlogical
162 |Pham Vu Doan Thue 0 (% maother of the Deputy
Gieneral Director,
He is the father-in-law of
16.3 Jacguemin Jean ] (%% the Deputy General
Dhirector.
She iz the mother-in-law
16.4 [Jacquemin Marguerite ] (fa|of the Deputy General
Director.
2 She is the wile of the
16.5 |Jacquemin Chantal 1] (¥ :
acq Deputy General Direclor.
He is the biological son
M Hieu Mhan
T3 B e 0 (%o the Deputy General
Emma :
Director.
: : He s the younger brother
Mguven Hieu Hoal
1o7 Chi Genevieve 0 (¥ i..._.n Depaty General
Director,
s ; He is the younger brother
Mguyen Hieu Hoai A
BhE Anh Ginette ] {1 am.__.n Deputy General
Director,
. He 15 the alder brother of
Mguven Hicu Mghia
1 Giabriel a o En Deputy General
[Director.
Oetob She is the sister-in-law of]
er  |Boiron Helene ] Fa{the Deputy General
l6th Director,

e Mational Commercial This s an Organization
mber | . ] o where the declarant s the
Joint Stock Bank :

14 Deputy General Director.
Dece [National Bank's Debt "f__u.w..,_ m__"am._&ﬁ of g
M ol ational Commerci
mber }M:Mﬂ“ﬂ_ﬁu._ﬂ_ £ i %0 |Bank where the declarant
16th i i5 the Deputy General

Director,
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Mo,

Full name

Securitics trading
account (il any)

Job title at the
company (il any)

1D card/Passport number, date of
issue, place of issue

Contact address

MNumber of
shares held at
the end of the
period

Ending stock
ownership

ratio

Mote

182

Meuven Thi MNa

She 15 the biological

smother of the company's

chief administrator,

18.3

Le Due Thuoc

(%,

He is the father-in-law of
the company’s chief
administrator,

18.4

[Dang Thi Minh

(¥

She 15 the mother-in-law
of the company's chiel
administrator,

18.5

Le Trung Kien

¥

He is the hushand of the
company's chiel
administrator,

18.6

Le Wu Thuy Linh

¥

He i5 the biological son
of the company's chiel

18.7

Le Ngoc Khanh Vy

¥

He is the hiological son
of the company's chief
admimstrator,

18.8

Wu Dang Khoa

1

He i the older brother of
the company's chief
administrator,

18,9

Vu Tuan Khang

0

He is the older brother of
the company's chiel
administrator,

18.20

Le Thi Thu Hang

L

She 15 the sister-in-law of]
the company's chief
adminisirator,

18,21

[ruong Thi Mhung

¥

She 1s the sister-in-law of|
the company's chief
administrator,




APPENDIX 6: TRANSACTION BETWEEN INTERNAL PERSONNEL AND RELATED
PEOPLE REGARDING THE COMPANY'S SHARES

(attached with report numbered 30/2026/BC-HBOT NCB dated 28/01/2026)

No. Name Relation | No. shares held at | No. shares held at the | Reason for
to NCB the beginning of end of term change
internal term (31/12/2024) (31/12/2025) (purchase,
personne | No. shares | Percent | No. shares | Percentage sale,

| age transfer,
etc.)

1 |BUI TH]|CHU 56.329.164 | 4,78% | 92.350.470 4,76% | Purchase -
THANH TICH NCB private
HUONG HOI offering

DONG
QUAN
TRI

2 |DUONG THANH | 58.500.000| 4,96% | 95.745.805 4,96% | Purchase -
THE VIEN NCB private
BANG HOI offering

PONG
QUAN
TRI

e 2y Aol

e

i =
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