Admini

S CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
: THANH HOA - SONG PA Poc 1ap - Ty do - Hanh phiic
Sb: 02 /BCQT-THS Thanh Héa, ngay 30 thang 01 nam 2023
BAO CAO

Tinh hinh quaén tri cong ty Nam 2022

Kinh gui: - Uy ban chirng khoan Nha nuérc;
- S& Giao dich chirng khoan.

- Tén cong ty: CONG TY CO PHAN THANH HOA SONG PA

- Bia chi tru s¢ chinh : 25 Pai Lo Lé Loi, Phuong Lam Son, TP Thanh Hoéa

- Bién thoai: 02373 724 892 Fax: 02373 855 750
Email: songdathanhhoa@gmail.com

- Vén diéu 1é: 30.000.000.000 dong

- Ma chung khoan: THS

- Mo hinh quan tri cong ty :

+ Pai hoi dong c6 dong, Hoi dong quan tri, Ban Kiém soat va Tong Giam dbc

- V& viéc thuc hién chirc nang kiém toan ndi bo: Pa thuc hién

I. Hoat dong ciia Pai hdi dong co dong :

Thong tin vé cac cudc hop va Nghi quyét/Quyét dinh cta Dai hoi dong cd dong (bao gdom ca cac Nghi quyét cia Dai hoi dong cd
dong duoc thong qua dudi hinh thie 14y y kién bang vin ban )

Stt S6 Nghi quyét/Qb Ngay Noi dung

NQ Pai hoi c6 dong thudng nién nim 2022 théng qua cac ndi dung sau

- B4o cédo cua HDQT danh gia cong tic quan ly nam 2021, phuong hudng, nhi¢m vu
01/2022/THS/NQ- 10/03/2022 nam 2022

DHDCD - BC cua BKS danh gia cong tac quan ly cia HPQT, Ban TGD c6ng ty nam 2021

- Béo céo tai chinh ndm 2021 da kiém toén

- PA phan phéi loi nhuan, chi tra ¢d tire nam 2021 va ké hoach lgi nhuan nam 2022




- K& hoach SXKD niam 2022

- BC chi tra thu lao HDQT, BKS niam 2021 va ké hoach chi tra ndm 2022
- Lya chon don vi kiém todn BCTC nidm 2022

- Stra d6i Diéu 1¢ Cong ty

- Sira d6i Quy ché noi bo vé quan tri Cong ty

- Stra d6i Quy ché hoat dong cua HPQT, BKS

- Chuyén nhuong ¢ phiéu cho 6ng Lé Anh Tuén theo quy dinh Phap luat

30 /2022/NQ-
PHPCD

20/6/2022

- To trinh caia HBQT V/v sﬁ:a‘déi Diéu 1¢ Cong ty;

- To trinh cua HPQT V/v diéu chinh mirc thanh toan thu lao ndm 2022 cua
HDQT va BKS tur thang 7/2022; ,

- To trinh cia HPQT V/V mién nhiém mot so thanh vién HPQT va BKS
nhiém ky 2021-2026; bau bd sung thanh vién HPQT va BKS nhiém ky
2021-2026.

- Bau HPQT Cong ty nhiém 2021-2026

- Bau BKS cong ty nhiém ky 2021-2026

II. Hji dong quan tri

1. Théong tin vé thanh vién Hoi ddng quan tri (HPQT)

STT Thanh vién HDQT Chie vu Ngay bat d%?lu/k?()n%cc‘)n la thanh vién HDQT/ HEQT .df)c lap
Ngay bo nhiém Ngay mién nhiém
1 Truong Van Thanh Chu tich HBQT 20/6/2022
2 Nguyén Thanh Hai Uy vién HPQT 20/6/2022
3 Lé Van Tuong Uy vién HbQT 20/6/2022
4 Lé Anh Tuan Chu tich HPQT 20/6/2022
5 Lé Manh Chién Uy vién HPQT doc lap 20/6/2022
6 Lé Thi Ly Uy vién HbQT 20/6/2022
7 Vil Manh Doan Uy vién HDQT doc lap 20/6/2022
2. Cac cugc hop HPQT :

STT | Thanh vién HDQT S6 budi hop HPQT tham du Ty 1& tham dy hop Ly do khong tham dy hop
1 Truong Van Thanh 3/6 50%
2 Nguyén Thanh Hai 3/6 50%
3 Lé Van Tuong 3/6 50%




4 Lé Anh Tuin 6/6 100%
5 Lé Manh Chién 1/6 33% Cong tac xa
6 Lé Thi Ly 3/6 50%
7 Vii Manh Poan 3/6 50%

3. Hoat dong giam sat cia HPQT ddi véi Ban Giam doc

- HPQT thyc hién viéc giam sat d6i v6i Ban Tong giam dbc qua bao céo tai cac ky hop dinh ky hodc dot xudt theo yéu cau;

- Hoi ddng quan tri cr nguol tham dy cac cuge hop cia Ban téng giam dbc theo lich khi noi dung cudc hop duge trinh Hoi dong
quén tri quyét dinh theo tham quyén, tham du cac ky hop giao ban hang thang ciia Ban Tong giam déc;

- Thong qua nodi dung danh gia cua Ban kiém soat dinh ky hang quy vé tinh hinh tai chinh va diéu hanh ciia Ban Tong giam déc.

4. Hoat ddng ciia cac tiéu ban thudc Hoi dong quan tri

5. Cac Nghi quyét/Quyét dinh ciia Hoi dong quan tri

S0 Nghi quyét/ Ngay Ty 1é

TT Quyeét dinh 7 Noi dung thong
thang qua

1 01/Qb-HbQT 06/01/2022 | Qb v/v cong nhén danh hiéu thi dua 2021 100%
2 02/2022/HPQT-NQ | 07/01/2022 | Nghi quyet hop HDQT Coéng ty (ky hop Quy 1/2022) 100%
3 03/2022/HPQT-NQ | 11/01/2022 | NQ chét DS c6 dong thyc hién quyén tham dy PHDCD thuong nién 2022 100%
4 05/2022/HPQT-NQ | 14/02/2022 | NQ chot DS ¢ dong thuc hién quyén chi tra ¢o tirc 2021 bang tién 100%
5 07/NQ-HPQT 17/02/2022 | NQ thong qua tai ligu trinh dai hoi DCD thuong nién 2022 100%
6 | 08/2022/HPQT-NQ | 10/03/2022 | NQ chot DS CP thuc hién quyeén chi tra co tizc 2021 ( thay thé NQ 05) 100%
7 | 10/2022/HPQT-NQ | 16/03/2022 | NQ v/v chét DSCP chi tra cd tirc 2021 (thay thé NQ 08) 100%
8 | 12/2022/HPQT-NQ | 22/03/2022 | NQ v/v chét DSCP chi tra ¢ tirc 2021 (thay thé NQ 10) 100%
9 13/NQ-HDBQT 31/03/2022 | NQ thong qua viéc vay von tai Agribank Tinh TH 100%
10 | 14/2022/HDQT-NQ | 24/03/2022 | NQ v/v hd tro kinh phi di du lich 2022 cho CBCNV 100%
11 | 15/2022/HPQT-NQ | 19/04/2022 | Nghi quyét hop HPQT Céng ty (ky hop Quy 2/2022) 100%
12 | 16/Qb-HDbQT 19/04/2022 | QP v/v mién nhiém chitc TGD Nguyén Thanh Hai 100%
13 | 18/QD-HPQT 19/04/2022 | QD v/v mién nhiém chic KTT Vii Thi Ly 100%
14 | 19/Qb-HDQT 19/04/2022 | QP v/v bo nhiém chirc danh TGP Vii Thi Ly 100%
15 | 20/Qb-HbQT 19/04/2022 | QP v/v bd nhiém chirc danh KTT Hoang Thi An 100%
16 | 21/Qb-HDBQT 19/04/2022 | QP v/v Cir thu ky HDQT Cao Thi Hién 100%
17 | 24/CV-HPQT 21/04/2022 | NQ vé viéc chét DSCP dai hoi CD bat thudng 2022 (16/5/2022) 100%
18 | 25/NQ-HDPQT 10/05/2022 | NQ théng qua tai lidu trinh dai hoi PCP bat thuong 2022 100%
19 | 28/NQ-HDbQT 26/04/2022 | NQ v/v vay von, bao lanh tai Nh vietinbank 100%




20 | 29/NQ-HBQT 19/05/2022 | NQ thong qua cac HD, giao dich cua cty voi nguoi ndi bd va nguoi co lién quan 100%
21 | 30/2022/NQ-DHDCD | 20/06/2022 | Nghi quyét dai hoi dong co dong bat thudong 2022 100%
22 | 31/HPQT-NQ 20/06/2022 | Nghi quyét théng qua két qua bau Chii tich HDQT Lé Anh Tuan 100%
23 | 32/2022/NQ-DHDCP | 21/06/2022 | NQ thoéng qua viéc giam tién thué mit bang 01 thang cho Cty TTA 100%
24 | 33/2022/NQ-DHDCD | 23/06/2022 | NQ cua HPQT v/v thong qua viéc lwa chon don vi kiém toan 100%
25 | 36/2022/NQ-HDQT | 04/07/2022 | NQ caa HDQT v/v dau tu mua sim xe 6 td Lexus 100%
26 | 37/Qb-HPQT 20/07/2022 | QP v/v ban hanh co cau t6 chirc va chirc ning NV cac phong ban Cty 100%
27 | 38/Qb-HDPQT 20/07/2022 | QD bo nhiém Trinh Pinh Thing 100%
28 | 39/Qb-HbQT 20/07/2022 | QP b6 nhiém Hoang Thi Tam 100%
29 | 40/2022/HPQT-NQ | 20/07/2022 | Nghi quyét hop HPQT Céng ty (ky hop Quy 3/2022) 100%
30 | 41/2022/HPQT-NQ | 09/08/2022 | NQ cua HDQT v/v thanh 1y xe 6 t6 con 100%
31 NQ cua HPQT phé duyét déu tu stra chira, cai tao khuon vién khu kho Tay Bic 100%
42/2022/HPQT-NQ | 15/08/2022 | Ga
32 |43/2022/HPQT-NQ | 15/08/2022 | NQ thong qua mot sd HD vdi cic bén lién quan ctia Cong ty 100%
33 NQ cua HDQT phé duyét dau tu cai tao san limg va mai che chong noéng nha 100%
44/2022/HPQT-NQ | 28/10/2022 | di¢u hanh kho Tay Bac Ga
34 | 45/2022/HDBQT-NQ 28/10/2022 | NQ phé duyét HD vai cac bén lién quan cua Cong ty 100%
35 | 46/2022/HPQT-NQ | 28/10/2022 | Nghi quyét hop HPQT Cong ty (ky hop Quy 4/2022) 100%
36 NQ HBQT thong qua Quyét toan hang muc nha diéu hanh, tudng rio, san va 100%
47/2022/HPQT-NQ | 25/11/2022 | duong ndi bo khu Tay Bac Ga
37 NQ HPQT v/v ting qua tri 4n khach hang va thanh toan tién thuong cho dai 1y, 100%
48/2022/HPQT-NQ | 31/12/2022 | khach hang ctiia Cong ty
38 NQ HPQT v/v thuéng thudng thuc hién t6t nhiém vu SXKD nam 2022 cho 100%

49/2022/HPQT-NQ

31/12/2022

CBCNV Cong ty

III. Ban kiém soat
1. Thong tin vé thanh vién Ban Kiém soat (BKS)

Stt Thanh vién BKS Chtrc vu Ngay b6 nhiém Ngay mién nhiém Trinh d§ chuyén mon
1 | Ong B6 Van Thai Truéng BKS 15/11/2021 20/6/2022 Ctr nhan ké toan
2 | Ba Cao Thi Hién Truéng BKS 20/6/2022 Cu nhan QTKD
3 | Ong Nguyén Quang Long Thanh vién 20/6/2022 Trung cap ké toan
4 | Ong Trinh Dinh Thing Thanh vién 20/6/2022 Cu nhan QTKD

2. Cudc hop cia BKS




St Thanh vién BKS Sb buéid i@p tham | Ty lé };[illa).m du qulueylgéu Ly dodl;hggg tham
1 | Ong B4 Vin Théi 3/6 50% 100%

2 | Ba Cao Thi Hién 6/6 100% 100%

3 Ong Nguyén Quang Long 6/6 100% 100%

3. Hoat dong giam sat cia BKS d6i véi HPQT, Ban Giam déc diéu hanh va c6 dong

Nam 2022, Ban kiém so4t di trién khai hoat dong giam st theo yéu cau ciia cd dong, Ban kiém soat khong phat hién gian 1an trong
hoat dong diéu hanh ctia Hoi dong quan tri va Ban diéu hanh ciing nhu trudng cac bd phan ciia Cong ty.

- Céc cudc hop HPQT duoc td chirc theo quy dinh; c4c nghi quyét duoc ban hanh trén co s& dam bao loi ich t6i da cho Cong ty va
céc cb dong;

- Cong ty da thuc hién ding chirc ning va nghia vu cong b thong tin theo ludt va quy dinh cong bd thong tin trén thi truong ching
khoén ciia cong ty niém yét.

- Kiém tra viéc trién khai nghi quyét PHDCD, cac quyét dinh cia HDQT va Ban diéu hanh theo cac quy dinh quéan tri doanh
nghiép va diéu 1é cong ty;

- Giam sét tinh hinh hoat dong va tai chinh Cong ty: BKS da kiém tra cic bao céo tai chinh Quy, ban nién va ca nam, cac bao céo
tai chinh kiém toan nham d4nh gia tinh hop 1y va chinh xac ctia cac s6 liéu tai chinh, chat van Ban diéu hanh va Hoi dong quan trj
d6i v6i nhitng ndi dung bt thuong;

- Tham dy cac cudc hop HPQT; Thuong xuyén trao ddi v6i Hoi déng quan tri, Ban giam dbc nham muc dich dam bao nhiing hoat
dong cua cong ty 1a phi hop va dap ing quyén loi cia C6 dong;

- Phéi hop véi bg phan Kiém soat ndi bd trong viéc thuc thi nhiém vu kiém tra, giam sat tinh hinh hoat dong kinh doanh ciua Cong
ty

4. Su phoi hop hoat dong giira BKS d6i v6i hoat dong ciia HPQT, Ban Giam doc diéu hanh va cac can b quan Iy khac

- Ban Kiém soat da thyc hién dung chtic ning nhiém vu ciia minh trong viéc phdi hop v6i Hoi dong quan tri va Ban giam ddc. Ban
giam dbc ciing da thyc hién nghiém tic viéc cung cép thong tin va tao didu kién cho Ban kiém soat dugc tiép can vai tai lidu dé
kiém tra tinh sat thuc cta thong tin.

- Trong nidm, Ban kiém soat di thuc hién ding vai tro kiém tra, giam sat dam bao hoat dong ciia Cong ty tudn thu theo ding quy
dinh cua Phap luat, Diéu 1¢ Cong ty va cac nghi quyét ma Pai hoi dong co dong da dé ra

5. Hoat dong khac ciia BKS (néu c6)
IV. Ban di¢u hanh



STT Thanh vién Ban didu hanh Ngiy thang nim sinh Trinh do chuyénmon | | g0y b0 nhiém thanh vién
Ban di¢u hanh
1 Vi Thi Ly 30/09/1983 Ctr nhan ké toan 19/4/2022
2 Pham Van Logi 01/05/1984 Ctr nhan kinh té 15/11/2021
V. K¢ toan truéng
Ho va tén Ngay thang ndm sinh Trinh d¢ chuyén mon nghi¢p vu Ngay bd nhiém
Hoang Thi An 01/01/1988 Cir nhan ké toan 19/4/2022

VI. Pao tao vé quan tri cong ty

VII. Danh sich vé nguoi cé lién quan cilia cong ty dai chiing va giao dich ciia ngudi 6 lién quan ciia cong ty véi chinh Cong

ty

1. Danh sach vé nguoi c6 lién quan ciia cong ty

2. Giao dich giira cong ty véi nguoi c6 lién quan ciia cong ty; hodc gitra cong ty véi co dong 16m, ngudi ndi bo, ngudi cé lien

quan cia nguwoi nfi bo

3. Giao dich giira ngudi ndi b cong ty, nguoi c6 lién quan ciia ngudi ndi b véi cong ty con, cong ty do cong ty nim quyén

kiém soat

4. Giao dich giira cong ty véi cac doi twgng khac

4.1. Giao dich giita cong ty v6i cong ty ma thanh vién HDQT, thanh vién Ban Kiém soat, Tong Giam ddc va ngudi quan 1y khac da

va dang 1a thanh vién sang 1ap hodc thanh vién HDQT, Tong Giam ddc diéu hanh trong thoi gian ba (03) nam trg lai day (tinh tai

thoi diém 1ap bao céo)

- Cong ty C6 phan Bao Lam Son La Ong Lé Manh Chién — Thanh vién HDQT la Giam dc Cong ty C6 phan Bao Lam
Son La

- Cong ty c6 phan xdy dung cdng trinh va Ong Lé Anh Tuin - Cha tich HPQT la Chu tich HPQT Céng ty ¢d phan xay dung
Thuong mai Thanh Hoa cong trinh va Thuong Mai Thanh Hoa
- Ban hang cho Cong ty ¢ phan x4y dung cong trinh va thuong mai Thanh Hoa -
Tong gia tri hang ban 1a: 9.854.496.847 dong - Tai ngay 31/12/2022 Cong ty cb
phan xay dyung cong trinh va thuong mai Thanh Hoa con ng Cong ty CP Thanh Hoa
S6ng Pa sd tién: 0 dong




- Cong ty TNHH Co — Nhiét — Pi¢n
Thanh Nam bién Thanh Nam

Ong Lé Anh Tuin - Chu tich HPQT 14 Uy vién HPQT Céng ty TNHH Co - Nhiét -

- Cong ty TNHH Co — Nhiét — Dién Thanh Nam nhén cai tao lai khudén vién Kho
Tay Bic Ga ctia Cong ty CP Thanh Hoa Song Da
- Tong gia tri hop dong la: 1.910.305.000 dong

- Tai ngay 31/12/2022 Céng ty CP Thanh Hoa Séng Da con ng Cong ty TNHH Co —

Nhiét - Bién Thanh Nam s6 tién: 0 dong

4.2. Giao dich gitra cong ty v6i cong ty ma ngudi c6 lién quan cia thanh vién HDQT, thanh vién Ban Kiém soat, Téng Giam ddc va

ngudi quan 1y khéac 1a thanh vién HDQT, Tong Giam déc diéu hanh

4.3. Céc giao dich khac cia cong ty (néu co) co thé mang lai loi ich vat chét hodc phi vat chit dbi véi thanh vién HDQT, thanh vién

Ban Kiém soat, Tong Gidm doc va nguoi quan 1y khac
VIII. Giao dich ¢ phiéu ciia nguoi ndi bd va nguoi lién quan ciia ngudi ndi bd

1. Danh sdach co dong npi by va nguwoi co lién quan:

. . ;x| Tyléso
Tal Chire .z Loz So co 2

N S . . £ Ngay cap Noi cap oo .z, | hiruco .

Tén to chirc/ca khoan | wu tai So CMND/ Dia chi phiéu sé& oz Ghi

TT R R CMND/ CMND/ . .. | phiéu i

nhan GDCK | cbngty DPKKD MND/ PKKD hiru cuoi ... | cha

. P PKKD PKKD . cuoi ky
(n€u co6) | (n€u co) Ky
(%)
1 |Lé Anh Tuén Chu tich
HDbQT

1.1 | Lé Binh Duyét B dé
1.2 | Nguyén Thj Kim Me d¢

1.3 | Nguyén Thi Huong Vo
A . Con

1.4 |LEANhTU rudt
A Con

1.5 | L€ Phuong Anh rudt

A Uy vién
2 | ViiThi Ly HDQT

2.1 | Pham Thi Xuan Me dé

. Anh

2.2| Vi Thanh Long Ruot




Chi

2.3| ViiThi L¢é A
ruot
2.4 | L& Khac Hung Chong
2.5| Lé Thi Phuong Nhi Con
ruot
2.6 | Lé Vi Hai Lam con
ruot
~ \ Uy vién
3 | Vii Manh Poan HDQT
3.1| Vii Vin Tinh B6 dé
3.2 | Chu Thi Hién Me dé
3.3 | Vii Thi Héng Minh ';;TI‘
3.4| D3 Thi Thanh Chi
rugt
S oA Trudng
4 | Cao Thi Hién BKS
4.1 Cao Xuan Binh B6 dé
4.2 | Nguyén Thi Mui Me dé
< Anh
4.3 | Cao Van Long o
ruot
) Anh
4.4 | Cao Van bong .
ruot
I Em
45| Cao Xuan Ut .
ruot
4.6 | 6 Dinh Binh Chong
4.7| D3 Tién Son con
ruot
Do Cao Phuong Con
4.8 , A
Thay ruot
5 Nguyén Quang Uy vién
Long BKS
5.1 | Nguyén Thi Xuan Me d¢é
5.2 | Trinh Thi Ha Vo
Nguyén Quang Con
53| .. o
Hiéu ruot
6 | Trinh Pinh Théng Uy vien

BKS




6.1 ] Trinh Dinh Lan B6 d¢
6.2 | Trinh Thi Vi Mg @é
6.3 | Trinh Pinh Thanh Anh
trai
. R Em
6.4 | Trinh Thi Thay .
gai
6.5 | Nguyén Thi Quynh Vo
Trinh Dinh Quyét Con
6.6 x n
Chién ruot
Trinh DBinh Minh Con
6.7 o
birc rudt

2. Giao dich cé phiéu:

£ 2 .z oo .| SOcophiéusé hirucudi | Ly do ting, giam
Nguoi thyc hién .. | Socophitusohiu dauky ky (Mua, ban,
TT . . Quan h¢ véi c6 dong ndi bo 2 2R
giao dich PR o P o chuyén doi,
S6 ¢o phicu | Ty 1€ (%) S6 ¢o phicu | Ty I¢ (%) thudng...)
1 | Truong Van Thanh | Chu tich HDQT Céng ty 286.300 9,5433 0 Ban
2 | Nguyén Thanh Hai gy vien HBQT, TGD Cong 225,000 7,50 0 Bén
3 | Lé Anh Tuin Uy vién HPQT Cty 657.950 21,931 2.132.309 78,97 | Mua
x . Vo Ong Truong Van Thanh - .
4 | Nguyén Thi Thanh Chi tich HDQT Cty 292.653 9,7551 0 Ban
x . Vo ong Nguyén Thanh Hai -
5 | Nguyén Thi Hoa Uy vién HPQT, TGP Cty 15.000 0
Truong Thi Thanh - Con rudt Ong Truong Van .
6 Huyén Thanh - Chu tich HDQT Cty 90.000 3,33 0 Ban
7 | Vii Thi Ly K¢é toan truong Cong ty 70.000 2,59 1.600 | 0.0533% | Ban - Mua
8 | Cao Thi Hién Uy vién BKS Cong ty 30.000 1,11 500 | 0.0166% | Ban - Mua
9 | P4 Vin Thai Truong BKS Cong ty 131.030 4,852 0 Ban




IX. Cac van dé cin Iwu ¥ khac

Noi nhin: CHU TIC, ;[;I,QI l—)ON G QUAN TRI
- Nhu k/g R g 38 qQ

- HDQT, BKS;
- Luu TK...
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