CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUOGC CA MAU Poc lap - Tw do - Hanh phic
S6:44.../.CBTT-CMW Ca Mau, ngay 01 thang 12 nam 2023
CONG BO THONG TIN

Vé viée lay y kién Dai hji dong c6 dong bang vin ban

Kinh gtri: q
- Uy ban chirng khoan Nha nudc;
- S& Giao dich chimg khoén Ha Noi.

Thuc hién quy dinh tai Théng tu s6 96/2020/TT-BTC ngay 16/11/2020 cua
Bo Tai chmh huéng dan cong b théng tin trén thi truong chimg khoéan, Cong ty
¢d phan Cép nuéc Ca Mau thue hién cong bé théng tin nhu sau:

I. GIOI THIEU VE TO CHUC CONG BO THONG TIN

1. Tén t6 chirc: Cong ty c6 phan Cap nude Ca Mau.

2. Mi s6 doanh nghiép: 2000101918.

3. Ma ching khoan: CMW.

4. Tru s& chinh: S6 204 Quang Trung, phuong 5, Tp Ca Mau, tinh Ca Mau.

5. Dién thoai: 0290 3836723 - Fax: 0290 3836723.

6. Loai thong tin cong bd: |

[J 24h [J Yéu cau [J Binh ky M Bét thuong

I1. NOI DUNG CONG BO THONG TIN

Cong ty ¢6 phan Cap nude Ca Mau cong bd thoi gian, ndi dung lay y kién,
phleu lay y klen du thao Nghi quyét Dai hoi dong cb dong va cac tai liéu khéc
lay y kién cb dong bang van ban, nhu sau:

1. Thoi gian thyuc hién: T ngay 01/12/2023 dén ngay 15/12/2023.

2. Noi dung 14y y kién: Stra ddi, bd sung Hé thng thang, bang luong theo vi
tri viéc lam cua ngudi lao dong Cong ty cb phan Cap nude Ca Mau.

3. Phiéu lay y kién, du thao Nghi quyét Dai héi ddng cb déng va cac tai lidu
khac duge dang tai trén trang thong tin dién tir ciia Cong ty http:/ctncamau.com.vn

Noi dung cong bo thong tin néu trén da duoc cong b trén Website cta Cong
ty ¢6 phén Cép nude Ca Mau tai dia chi: htip: //ctncamau.com.vn

Chung t6i xin cam két cac thong tin cong bd trén 1a ding su that va hoan

toan chiu trach nhiém truée phap luat vé ndi dung céc thong tin da cong bd./.

Noi nhin: NGUOLDAL
- Nhu trén; N oxealnehil
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CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

CAP NUOGC CA MAU Doc 1ap - Tu do - Hanh phiic
SH: 07 /CNCM-HDQT Ca Mau, ngay 01 thang 12 nam 2023

PHIEU LAY Y KIEN CO DPONG BANG VAN BAN
Vé viéc sira doi, b6 sung Hé thong thang, bang lwong
theo vi tri viéc lam ctia ngwoi lao dong

1. Thong tin ciia doanh nghiép:

- Tén cong ty: Cong ty ¢d phan Cip nudc Ca Mau (goi tit 1a Cong ty).

- bia chi tru s& chinh: S6 204 Quang Trung, khém 3, phudng 5, thanh phé Ca
Mau, tinh Ca Mau.

- Dién thoai: 02903 836 723

- M4 sb doanh nghiép: 2000101918

- Ma ching khoan: CMW

2. Muc dich lay y kién:

Hoi dong quan tri lay y kién ctia Pai hoi dong ¢ dong bang van ban dé thong
qua viéc sua doi, bo sung Hé thong thang, bang luong theo vi tri viéc lam cua nguoi
lao dong Cong ty.

3. Théong tin ciia ¢6 dong:

3.1. Bo‘s vo"i cd nhan:
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* Ghi chui: Quy c6 déng vui long dién ddy di théng tin vao nhiing néi dung
con trong.




3.3. 56 luo‘ng cé phan va s6 phiéu bicu quyét ciia cé dong:

- 86 luong cb phan sé hitu (hodc dai dren) ............................. cb phan.

- S6 phiéu blep quyet tuong ung voi s6 cd phéan s& hitu (hodc dai dién):
..................... phiéu.

4. Vén @@ can lay y kién va phuong an biéu quyét dé théng qua quyét dinh:

4.1. Vin dé cén liy ¥ kién:

Pai hoi dong c6 dong biéu quy &t thong qua To trinh sb 11/TTr- HDQT ngay

09/11/2023 ctia Hdi dong quén trj Cong ty co phén Cép nudc Ca Mau vé viéc sta
ddi, b sung Hé théng thang, bang luong theo vi tri viéc lam ctia nguoi lao dong.

Quy ¢ dong vui long xem tai li¢u trén Website Cong ty: http://ctncamau.com.vn

4.2. Phwong dn biéu quyét:
[_] Tan thanh; [] Khong tan thanh; [] Khong c6 v kién.

Quy c¢6 dong dé{nh dé'iu’ M hodc ¥ vao 01 trong 03 phuong an biéu quyét (chi
chon 01 phuong an bieu quyét).

5. Théi han va hinh thire giri vé Cong ty phiéu lay y kién da dwge tré 1oi:

5.1. Thoi han: Quy cd dong vui long gii Phiéu 14y y kién da duoc tra 1oi vé
Céng ty truwde ngay 15/12/2023.

5.2. Hinh thirc guwi:

Quy cb dong co thé giri Phidu liy ¥ kién da tra 10 dén Cong ty bang hinh
thire gui thur hogic thu dién tir theo quy dinh sau day:

- Truomg hop gii thu: Phiéu lay ¥ kién da duge tra 101 phai c6 chi ky cua cb
dong la ca nhan, cta nguoi dai dién theo uy quyen hodc nguoi dai dién theo phap

luat caa cb dong la to cerc Phiéu lay y kién giri vé Cong ty phai duoc dung trong
phong bi dan kin va gui vé dia chi tru s& chinh ctia Cong ty.

- Truomg hop giri thu dién tir: Phiéu 14y ¥ kién (scan ¢6 chit ky song va déng
dau (néu co)) gtri vé Cong ty theo dia chi email: ctycapnuoccamau(@yahoo.com

- Céc Phiéu 14y ¥ kién gui vé Cong ty sau thdi han dé xac dinh la khong hop
1&; Phiéu lay y kién khong duoc g vé Cong ty dugc coi la phiéu khong tham gia
biéu quyét./.
................... ngay.......thang 12 nam 2023 TM. HOI DONG QUAN TRI
XAC NHAN CUA CO PONG
(Ky, ghi ro ho tén va dong ddu (néu c6))

16 Tan Luat



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CAP NUOC CA MAU Doc 1ap - Tw do - Hanh phic

./NQ-bHDbCD Ca Mau, ngay......thang 12 nam 2023

NGHI QUYET
) Ve viéc thong qua viéc sira doi, bo sung
Hé thong thang, bang lwong theo vi tri viée 1am ctia ngudi lao dong

Cén cir Ludt Doanh nghiép s6 59/2020/0H14 ngay 17/6/2020;

Can cir Diéu 1é Cong ty ¢6 phan Céap nuée Ca Mau;

Cén cir Bién ban $é... ... /BB-HPQOT ngay......thang 12 nam 2023 vé viéc
kiém phiéu lay y kién Dai hoi dong c¢6 dong bang van ban;

Dai héi dong cé dong Cong ty ¢é phan Cap nuée Ca Mau.,
QUYET NGHI:

Pidu 1. Thong qua To trinh s6 11/TTr-HPQT ngay 09/11/2023 cua Hoi
déng quan tri Cong ty ¢6 phan Cap nude Ca Mau vé viéc sira dobi, bo sung Hé
thdng thang, bang luong theo vi tri viéc lam cta nguoi lao dong (kem theo To
trinh, phuwong dn va cac phu luc).

Ty 1é biéu quyét tan thanh:............ %/téng s6 phiéu biéu quyét.

Pidu 2. Nghi quyét nay da duge Dai hoi dong cb déng Cong ty c6 phan
Cap nude Ca Mau thong qua theo hinh thirc lay ¥ kién c6 dong bang van ban va
c6 hiéu luc ké tir ngay ky.

Pidu 3. Pai hdi dong c¢b dong giao Hoi dong quan tri chi dao Ban diéu
hanh té chirc thuc hién Nghi quyét nay dung theo quy dinh phéap luat. Ban kiém
5ot ¢6 tréch nhiém gidm sat qué trinh thuc hién Nghi quyét Dai hoi dong 6

dong./.
Noi nhan: TM. DAL HQI PONG CO PONG
- Co dong Cong ty (dang Website): CHU TICH HDQT

- Uy ban Chimg khoan nha nude:

- So Giao dich chung khoan Ha Noi;
- Cong thong tin DNNN;

- Néi bo Cong ty:

- Luu: VT, TKHDQT, i0O.



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP NUOC CA MAU Doc 1ap - Tw do - Hanh phiic
Sé: 11 /TTr-HPQT Ca Mau, ngay 09 thang 11 nam 2023
TO TRINH

Ve viéc sira doi, bo sung Hé thong thang, bang lwong
theo vi tri viéc lam ctia nguwoi lao dong

Kinh gti: Pai hoi déng cd dong Cong ty ¢b phan Cp nudc Ca Mau.

Can ctr Diéu 1é Cong ty ¢b phan Cp nude Ca Mau nam 2021;

Can ct Nghi quyét sb 04/NQ-HPQT ngay 26/9/2023 cua Hoi dong quan
trj Cong ty ¢ phan Cap nudc Ca Mau vé viéc théng qua nodi dung cude hop Hoi
dong quan tri ngay 26/9/2023; Theo d6, Hoi déng quan tri thdng nhét thong qua
T& trinh s6 26/TTr-CNCM ngay 20/9/2023 ciia Ban diéu hanh vé viée stra dbi, bd
sung Hé thong thang, bang luong theo vi tri viéc lam ctia ngudi lao dong va
thong nhét 14y y kién ¢ dong bang van ban dé thong qua.

Hoi dong quan tri Cong ty ¢6 phan Céap nudc Ca Mau (Céong ty) kinh trinh
Dai hoi dong cb dong thong qua viée sira ddi, bd sung Hé théng thang, bang
luong theo vi tri viéc lam cua nguoi lao dong vdi cac ndi dung nhu sau:

1. Nguyén nhan diéu chinh:

Hé thong thang, bang luong theo vi tri viéc 1am Céng ty dang ap dung da
dugc Pai hdi dong cb6 déng thong qua tai Nghi quyét s 07/NQ-HPQT ngay
29/6/2023 con mot sé ndi dung chua phu hop; dong thoi, tiép thu y kién déng
gbp cua td chire, tap thé, ca nhan ngudi lao dong trong qua trinh trién khai ap
dung thuc hién tra luong theo vi tri viéc lam. Do d6, Céong ty tién hanh ra soat dé
stra doi, bo sung Hé théng thang, bang luong theo vi tri viéc lam va céac quy dinh
c6 lién quan cho phu hop véi diéu kién thuc t&, mat bang tién luong va dam bao
céc quy dinh cta phap luét vé lao dong.

2. N§i dung sira doi, b6 sung:

Cu thé nhu sau:

- Phan IV:

+ Tiéu muc 3.2.2, muyc 3.2, khoan 3 “Lao dong gian tiép N2”
+ Tiéu muc 3.2.3, muc 3.2, khoan 3 “Lao dong truc tiép N3”
+ Tiéu muc 3.3.1, muc 3.3, khoan 3 “Bac luong”
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+ Tiéu muc 3.3.2, muc 3.3, khoan 3 “Muc luong theo vi tri viéc 1am”
+ Muc 3.4, khoan 3 “Phuong phap xay dung muc luong tdng quat”
- Phan V:
+ Tiéu muc 2.2.2, muc 2.2, khoan 2 “Lao dong gian tiép”
+ Tiéu muc 2.2.3, muc 2.2, khoan 2 “Lao dong truc tiép”
+ Muc 3.2, khoan 3 “Nang luong”

- Piéu chinh Phu luc 1: Thang bang luong theo vi tri viéc lam ctia nguoi
lao dong.

- Diéu chinh Phu luc 2: Cach xay dung muc luong theo nhém cong viéc.

3. Thoi gian ap dung:

- Céc ndi dung stra dbi, bo sung trong Hé théng thang, bang luong theo vi
tri viéc lam cia ngudi lao dong dugc ap dung thuc hién ké tir ky luong thang
01/2024.

- Céc ndi dung con lai (khong didu chinh) ctia Hé thong thang, bang luong
theo vi tri viéc lam ctia nguoi lao dong da dugc Dai hoi dong cd dong thong qua
tai Nghi quyét s6 07/NQ-DHDCD ngay 29/6/2023 van con hiéu lyc thuce hién.

4. Xir ly cac truwong hop dic biét:

Trong qua trinh thuc hién, tuy vao tl‘mg truong hop, Ban ldnh dao Cong ty
xem xét xur Iy mot so truong hop déc biét, nham di dén su thong nhét chung gitra
nguoi st dung lao dong va nguoi lao dong.

Kinh trinh Dai hoi dong c¢b dong Cong ty xem xét, chap thuan théng qua
de Cong ty lam co so thuc hi¢n trong thoi gian téi./.

Tai liéu kéem theo:

(1). Trich Nghi quyét ctia Hoi dong quan trj Cong ty vé viéc sta doi, bd
sung Hé thong thang, bang luong theo vi trf viéc lam cta nguoi lao dong.

(2). T trinh s6 26/TTr-CNCM ngay 20/9/2023 ctia Ban diéu hanh Cong ty
c¢d phan Cap nuéc Ca Mau vé viéc stra dbi, bd sung Hé thong thang, bang luong
theo vi tri viéc 1am cta nguoi lao dong (kem theo Phuwong an va cac phu luc).

Noi nhin:

- Nhu trén;

- Website Cong ty;

- HbQT, BKS, BDH Cong ty;
- Luu: VT, TKHDQT, i0.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAP NUGC CA MAU Pjc l1ap - Tu do - Hanh phiic

S6: 06 /CNCM-HPQT Ca Mau, ngay 26 thang 9 ndam 2023

TRICH NGHI QUYET HQI PONG QUAN TRI
Vé vigc sira dbi, bd sung Hé théng thang, bang lwong
theo vi tri viéc lam cia ngudi lao dong

Can cir Diéu 1¢ Cong ty c6 phan Cap nuée Ca Mau nim 2021;

Can cik Bién ban s6 04/BB-HPQT ngay 26/9/2023 vé viéc hop Héi dong
quan tri Cong ty cé phan Cdp nuce Ca Mau,

Can cu Nghz quyef 56 04/NQ- HDQT ngay 26/9/2023 cua Hpi dong quan tri

Céng ty c6 phan Céap nuée Ca Mau vé viée thong qua néi dung cude hop Hoéi dong
quan tri ngay 26/9/2023;

Héi dong quan tri Céng ty c6 phan Cap nuée Ca Mau,
QUYET NGHI:

Pidu 1. Thong nhét thong qua To trinh s6 26/TTr BDH ngay 20/9/2023 cua
Ban diéu hanh Céng ty c6 phan Cip nudc Ca Mau vé viéc stra d6i, bd sung Hé
théng thang, bang lchmg theo vi tri viéc 1am cua nguoi lao dong (kem theo To trinh
va Phuong dn sia doi, bé sung Hé thong thang, bang lwong theo VIVL).

Hoi dong quan tri biéu quyét tan thanh: 04/04 thanh vién, dat 100%.
Diéu 2. Thong nhét t6 chic 14y y kién ¢ dong bang van ban dé thong qua
viéc stra doi, bd sung Hé thong thang, bang luo*ng theo vi tri viéc lam cua ngu'cn

lao dong theo quy dinh. Thoi gian 14y y kién: du kién tur ngdy 01/12/2023 dén
ngay 15/12/2023.

Hoi dong quan tri biéu quyét tan thanh: 04/04 thanh vién, dat 100%.
Pieu 3. Thanh vién Hoi dong quan tri, Nguoi dai dién theo phap luat, Ban

diéu hanh va cac bé phén, don vi c6 lién quan chiu trach nhiém trién khai thuc
hién Nghi quyét nay.

Nghi quyét c6 hiéu luc ké tir ngay 29 thang 6 nam 2023./.

Noi nhin: TM. HQI PONG QUAN TRI
- Nhu Piéu 3:

- Ban kiém soat Cong ty;
- Luu: VT, TKHDQT, i0O.




CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

. CAP NUGC CA MAU Poc 1ap - Tu do - Hanh phic
S6:.R€../TTr-CNCM Ca Mau, ngay 20 thang 9 nam 2023
TO TRINH

Vaé viéc siva ddi, b sung Hé théng thang, bing lwong
theo vi tri viéc lam cia ngwoi lao dong

Kinh giri: Hoi dong quén tri Cong ty cb phan Cép nuéc Ca Mau.

Can ctr Nghi quyét s6 07/NQ-DHDCD ngay 29/6/2023 cta Pai hoi déng
cd ddng Cong ty cd phan Cip nudec Ca Mau vé viée théng qua Hé thong thang,
bang luong theo vi tri viéc lam cta nguoi lao dong;

Can ctr Quyét dinh s6 65/2023/QD-CNCM ngay 08/8/2023 ciia Cong ty cb
phan Cép nudc Ca Mau vé viéc ban hanh Quy dinh tra luong, thudng cho ngudi
lao dong;

Cin ctr Quyét dinh so 66/2023/QD-CNCM ngay 08/8/2023 ctia Cong ty c6
phan Cip nuéc Ca Mau vé viéc ban hanh Quy dinh phan phdi lvong cho nguoi
lao dong;

Trén co s& gép § cua co quan quan ly vé lao dong, tap thé va cd nhan
nguoi lao dong khi trién khai dp dung thuc hién tra luong theo vi tri viéc lam.

Ban diéu hanh Cong ty cb pha.n Cép nuéc Ca Mau (Cong ty) xay dung
Phuong 4n sira d6i, bd sung Hé théng thang, bang luong theo vi trf viéc lam cia
nguoi lao déng, cu thé nhu sau:

1. N§i dung sira ddi, bo sung:

Cu thé nhu sau:

- Phan IV:

+ Tiéu muc 3.2.2, muc 3.2, khoan 3 “Lao dong gidn tiép N2”

+ Tiéu muc 3.2.3, muc 3.2, khoan 3 “Lao déng truc tiép N3”

+ Tiéu muyc 3.3.1, muc 3.3, khoén 3 “Béc luong”

+ Tiéu muc 3.3.2, muc 3.3, khoan 3 “Muc luong theo vi trf viéc [am”

+ Muc 3.4, khodn 3 “Phuong phdp x4y dung mirc luong tong quét”

- Phéan V:

+ Tiéu muc 2.2.2, muc 2.2, khoan 2 “Lao dong gidn tiép”

+ Tiéu muc 2..2.3, muc 2.2, khoéan 2 “Lao dong truc tiép”




+ Muc 3.2, khoan 3 “Nang luong”

- Pidu chinh Phu luc 1: Thang bang luong theo vi tri viéc 1am cta NLD.

- Pidu chinh Phu luc 2: Céch xay dung murc luong theo nhém cdng viéc.

2. Thoi gian ap dung:

- C4c noi dung stra ddi, bb sung trong Hé théng thang: bang luong theo vi
tri viéc 1am cta ngudi lao dong dugc 4p dung thuc hién ké tur ky luong thang
01/2024, sau khi dugc chp tham quyén chip thuén, thong qua.

- C4c ndi dung con lai (khong diéu chinh) ctia Hé th\éng thang, bang luong
theo vi trf viéc 1am clia ngudi lao dong da duoc Pai hoi dong co6 dong thong qua
tai Nghi quyét s6 07/NQ-PHPCD ngay 29/6/2023 van con hiéu luc thuc hién.

3. Xir 1y céc truwong hop dic biét:

Trong qué trinh thuc hién, tuy vao timg truong hop, Ban diéu hanh xem
xét, trinh xin ¥ kién Ngudi str dung lao dong hoéc\H{ii dé‘ar}g Thi dl;la kheq thudéng
Cong ty dé xir Iy mot so truong hop dic biét, nham di dén su thong nhat chung
gitta nguoi str dung lao dong va nguoi lao dong.

Ban didu hanh kinh trinh Ngudi st dung lao dong, Hoi ddng quan tri Cong
ty xem xét, tham muu trinh Dai hoi dong cd dong thong qua dé 1am co s¢ thuc
hién trong thoi gian toi./.

Hé so kém theo:
(1). Phuong 4n stra ddi, bd sung Hé théng thang, bang luong theo vi trf vige
lam ctia ngudi lao dong (kem theo cdc phu luc). ‘

Noi nhin: TM.BAN PIEU HANH
- Nhur trén; QNG GIAM POC

- NSDLD Cbng ty;
_Tr.BKS, BPH Céng ty;
- Laru: VT, PTCNS, iO.

Tran Hoang Khén



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAP NUGC CA MAU Déc 1ap - Tw do - Hanh phiic

PHUONG AN
Sira doi, b sung Hé théng thang, bang lwong theo vi tri viéc lam
clia nguwdi lao djng Céng ty co phan Cip nuéc Ca Mau
(Kém theo T trinh s6 26/TTr-CNCM ngay 20/9/2023
ctia Ban diéu hanh Cong ty c6 phdn Cdp nuée Ca Mau)

Can ctr Nghi quyét s6 07/NQ-DHDCD ngay 29/6/2023 cia DPHDCD Céng
ty ¢ phan Cap nuéc Ca Mau (Cong ty) vé viéc thong qua Hé théng thang, bang
luong theo vi trf viéc lam ctia nguoi lao dong;

Can ct Quyét dinh sb 65/2023/QD-CNCM ngay 08/8/2023 ciia Céng ty cb
phan Céap nuéc Ca Mau ban hanh Quy dinh tra luvong, thudng cho nguai lao dong;

Can ctr Quyét dinh s6 66/2023/QD-CNCM ngay 08/8/2023 ciia Cong ty cd
phan C4p nuéc Ca Mau ban hanh Quy dinh phén phdi luong cho nguoi lao dong;

Trén co s& ¥ kién gép ¥ cua co quan Quan ly nha nuéc vé lao dong, tap thé
va c4c c4 nhan khi trién khai ap dung thuc hién tra luong theo vi tri viéc 1am cho
nguoi lao dong lam viéc tai Cong ty;

Ban diéu hanh Céng ty xiy dung Phuong 4n sira di, bd sung Hé théng
thang, bang luong theo vi tri viéc lam cta ngudi lao dong (NLD) tai Cong ty nhu
sau:

I. THUC TRANG AP DUNG HE THONG THANG, BANG LUGONG
THEO VI TRI VIEC LAM CHO NLD VA NGUYEN NHAN PIEU CHINH

1. Thyec trang 4p dung H¢ théng thang, béng lwong theo vi tri viéc lam

- Cong ty da tra luong theo vi trf viéc 1am cho 100% NLP lam viéc tai Cong
ty vao ky luong thang 7/2023 va tiép tuc tra luvong cho NLD theo Hé théng thang,
bang luong theo vi trf viéc 1am dén hét ky luong thang 12/2023.

- Ngudi sir dung lao déng va NLD di thoa thuén ky Phu luc Hop déng lao
dong dé stra ddi, bd sung mot s6 diéu, khoan cua Hop dong lao dong, cu thé: diéu
chinh vi trf viéc lam va mirc lvong theo vi tri viéc 1am dbi véi 100% NLDP trong
Cong ty.

2. Nguyén nhén diéu chinh

Hé théng thang, bang lvong theo vij tri viéc lam Cbéng ty dang 4p dung con
mét $6 noi dung chua phit hgp; chua mé ta hét mét sé nhém cOng viéc phuc tap,. ..




I1. NOI DUNG SUA POI, BO SUNG

1. Phan IV “Pham vi 4p dung va phuong phap xdy dung”

1.1. Tiéu muc 3.2.2, muc 3.2, khoan 3 “Lao dong gian tiép (N2), gf‘)m”

Sira @i, bd sung nhu sau:

- Nhém N2.1.1: Nhan vién nghiép vu (nhém 1.1)

- Nhém N2.1.2: Nhan vién nghiép vu (nh6ém 1.2)

_ Nhém N2.2: Nhén vién nghiép vu (nhém 2)

 Nhém N2.3: Nhan vién l4i xe con, xe tai dusi 3.5 tan.

_ Nhém N2.4: Nhan vién l4i xe chuyén ding, xe tai tir 3.5 thn trd 1én.

- Nhém N2.5: Nhan vién bao v§, tap vu.

1.2. Tiéu muc 3.2.3, muc 3.2, khoén 3 “Lao dong truc tiép (N3), gom’”’

Stra d6i nhu sau:

_ Nhém N3.1: Céng nhan nhém 1.

- Nhém N3.2: Cong nhén nhém 2.

1.3 Tiéu muc 3.3.1, myc 3.3, khoan 3 “Béc lwong”

Stra khd thtr ba nhu sau: “Hién tai, muc luong t6i thiéu viing theo Nghi dinh
<4 38/2022/ND-CP ngay 12/6/2022 ctia Chinh pht quy dinh ép dung dbi voi khi
vuc thﬁmrh phb Ca Mau thu(}? Vﬁng 2 12 4.160.000 ddng/thang; theo d6, muc luong
thap nh:éit cﬁfz bac luong tpz'ipl nhat Cong ty x?y dung cao hon 25% so v6i muc
lwong téi thiéu viing, vdi s6 tién 12 5.200.000 dong.”

1.4. Tidu muc 3.3.2, muc 3.3, khoan 3 “Mirc lwong theo vi tri viéc 1am”

Stra d6i, bd sung nhu sau:

- Lao dong quan ly (N1):

+ Mitc luong Nhém N1.1 cao hon so véi Nhém N1.2 1a 15%;

+ Mitc luong Nhém N1.2 cao hon so v&i Nhém N2.1.1 12 15%;

+ Mirc lwong Nhém N1.3 cao hon so v6i Nhém N2.1.1 12 08%.

- Lao dong gian tiép (N2):

+ Mic lvong Nhém N2.1.1 cao hon so voi Nhém N2.2 1a 15%;

+ Mic luong Nhém N2.1.2 cao hon so v&i Nhém N2.2 1a 07%;

+ Mirc luong Nhém N2.2 cao hon so v4i Nhém N2.5 1a 30%;

+ Mic luong Nhém N2.3 cao hon so voi Nhém N2.5 12 35%;

+ Mirc luong Nhém N2.4 cao hon so véi Nhém N2.3 14 05%.

+ Mirc luong Nhém N2.5 cao hon muc luong tbi thidu ving 12 25%;

- Lao ddng truc tiep (N3):




+ Murc luong Nhém N3.1 cao hon so véi nhém N3.2 13 05%;

+ Murc lwong Nhém N3.2 cao hon so véi nhém N2.5 13 30%.

1.5. Muc 3.4, khoan 3 “Phwong phap xdy dung mirc lwong tong quat”

Stra d6i, bb sung nhu sau:

“Phwong phap tri lwong”

Hang nam, can cir vao két qua thuc hién cta nam truéce lién ké va ké hoach
san xuat kinh doanh, Cong ty xay dung qu¥ tién luong ké hoach cho nguoi quan ly
va NLB.

Hang théng, trén co s tién luong ké hoach di duogc phé duyét, Cong ty tam
img t6i da 90% dé tra luong cho ngudi quan 1 va NLD. Cudi nam, cin ctr vao két
qua san xuat kinh doanh, Cong ty xdc dinh va quyét todn tién luong thuc hién;
theo d6, cach tra luong cho NLP nhu sau:

Tién luong 12 6 tién ma NSDLD tra cho NLD theo thda thudn dé thuc hién
cong viéc, bao gf’im: muc luong theo cong viée hodc chirc danh, phu cé‘ip luong va
cdc khoan bd sung khéc (néu ¢6). Téng thu nhap thyuc & hang thang s€& duoc tinh
theo hiéu qua san xuat kinh doanh va khong thdp hon mic luong theo nhém vi tri
viéc lam (NLD lam viéc du thoi gior 1am viéce binh thudng va cd nhén, tap thé hoan
thanh ké hoach, cong viéc dugc giao).

Céch tra lvong cho ngudi lao dong (bao gdm mirc luong theo cong viée
hodc chirc danh, phu cap luong va céc khoan bd sung khdc, néu c6) duoc quy dinh
cu thé trong Quy dinh trd Ivong, thuéng va Quy dinh phan phéi luvong cho NLP
lam viéc tai Cong ty c¢b phén Cép nuée Ca Mau.

(B6 cdc muc 3.4.1 “Céch tra lwong tong quét nhur sau”; muc 3.4.2 “Muc tién
luvong™; 3.4.3 “Phu cép thdm nién”; muc 3.4.4 “Cac khoan bd sung khic Kgg (néu
c6)”).

2.Phan V “Xép lwong, nang lwong va xir Iy chuyén tiép”

2.1. Tiéu muc 2.2.2, muc 2.2, khodn 2 “Lao déng gidn tiép”

Stra d6i, bb sung nhu sau:

- Nhan vién nghiép vu (nhém 1.1): Thyc hién céc cong viéc chuyén mén
khong thudc nghiép vu nhém 1.2 va nhém 2.

- Nhan vién nghiép vy (nhém 1.2): Vin thu; tha kho; thi quy Céng ty; phu
tradch vét tu, theo dai dién nang, nhién liéu san xuit; hodc chua dam nhiém duoc
cac cong viéc thuéc nhém 1.1.

- Nhén vién nghiép vy (nh6m 2): Quan 1y khach hang; cham s6c¢ khach hang
(thu ngén tai quay, bd phan mot cira): déi soét thu ho tién nuéc; giao nhan hd
S0,...; chidt tinh; ké to4n bao s6; nhan vién van phong, témg hogp,... cua cac xi
nghiép, chi nhénh truc thudc; cdc cong viéc c6 tinh chit don gian khac.




_ Nhan vién 14i xe con, xe tai dusi 3,5 tan.

_ Nhan vién 14i xe chuyén dung, xe tai tir 3,5 thn trd 1én.

- Nhan vién bao vé, tap vu.

2.2. Tidu muc 2.2.3, muc 2.2, khoan 2 “Lao dgng truc tiép”

Stra ddi, bd sung nhur sau:

- Cdng nhan nhém 1: Vén hanh; co khi.

- Cong nhan nhém 2: Thue l}ién céc cdng viéc khﬁng, thudc cong nhan phém
1, nhu: Cip, mo nudq; x4c dinh doi tugng st dung nudc dé ky hc_yprdéng; kiém tra
céc truomg hop chi so PHN tang/giam bat thuong; nghi¢m thu, bam chi, do, stra
chita, kiém dinh DHN; Jay chi s:é PHN (md, ngép sau); kiém tra 4p }x_xc mang;
kidm tra, do, bao dudng DHI}I t(‘mg; gidm sat, nghiém thl} (cong tac: lap c:I}it, c%i
tao, thay... DHN, stra chita ong bé, xa rua mang duﬁmg 6ng,’...); do tim ong bé%;
ghi, thu; thi cong xay dung cong trinh; thi cong dudmg ong (lap dat moi, thay the,
cai tao, di doi DHN, stra chira émg bé,...); céc cong viec khéc.

* Riéng cong nhan céap nude khéi huyén dugc xép vio Cong nhan nhom 2.

2.3. Muc 3.2, khoan 3 “Néng lwong”

Stra dbi nhu sau:

3.2.1. Cac trwong hop nang luong

Cong ty chi thuc hién xét nang Juong cho NLD d6i véi céc trudong hop sau day:

3.2.1.1. Hoan thanh xuit sic nhiém vu dwgc giao, cb thanh tich déng
g6p mang lai hi¢u qua cho Cong ty

a) Diéu kién:

_ Hoan thanh xuét sic nhiém vu 03 nam lién tuc;

- Hogc, c6 thanh tich dong gép mang lai loi ich cho cong ty va duoc Hoi1
ddng thi dua khen thuong Céng ty cong nhén;

_ Hodc, céc truong hop khic do Ban didu hanh d4nh gi4, d& xuat NSDLD
xem xét, quyet dinh.

b) Trinh tu, thu tuc:

_ Ban diéu hanh, trudng céc ph,ﬁmg chuyén moén, don vi ddnh gid muc do
hoan thanh nhiém vu ctia NLD theo tham quyén va bdo céo Hoi ddng thi dua khen
thudng Cong ty.

_ Hoi ddng thi dua khen thudng Cong ty ddnh gid va cong nhan thanh tich
cua NLD.

3.2.1.2. C6 sang kién, cai tién k¥ thuit mang lai hiéu qua cho Cong ty

a) Diéu kién: C6 sing kién, cai tién k¥ thudt, thiét bi, cong nghé img dung
vao hoat dong san xuét kinh doanh mang lai hiéu qua vé quan 1y, kinh té,... cho



Céng ty dugc cap thim quyén cong nhén.

b) Trinh tu, thu tuc:

- NLD bdo cdo két qua sang kién, cai tién (c6 xdc nhan cua lanh dao don vi)
cho Ban diéu hanh Céng ty.

- Ban diéu hanh nhan xét, danh gid trinh Héi déng thi dua khen thuéng
Cbng ty céng nhén.

3.2.1.3. Phoi hop ciing Cong ty gidi quyét kip thoi nhirng khé khiin, sy
cb trong sin xuit

a) Diéu kién: Giam bét thiét hai vé nguoi va tai san cho Céng ty dugc cip
tham quyén cong nhan.

b) Trinh tu, tht tuc: Trudng don vi bdo cdo két qua thuc hién, Ban diéu
hanh Céng ty nhan xét, ddnh gi4 va trinh cip thAm quyén xem xét, quyét dinh.

3.2.2. Miirc ning lwong: Ty theo ting trudng hop, Ban diéu hanh xem xét
dé nghj murc nang luong phu hop, trinh Hoi ddng thi dua khen thuéng Coéng ty
xem xét, quyét dinh.

Cu thé:

+ P6i vdi lao dong quan ly: Téi da 04 bac luong, tir bac thtr 02 tr& di, bac
sau cao hon béc trude lién k& 1a 10%.

+ Doi voi lao déng gidn tiép va lao dong tryuc tiép: Téi da 06 bac luong, tir
bac thir 02 tr¢ di, bac sau cao hon bic trude lidn ké 13 07%.

+ Néu NLP d& xuét mirc luong tang thém cao hon quy dinh cua Cong ty, thi
NSDLD tham van céc co quan chuyén mén cua tinh dé cin cir thuc hién.

3.2.3. Trwong hep khac

Dé thu hiit, tao ngudn va sit dung nhén tai trong qu4 trinh quan 1y, san xudt,
kinh doanh ciia Cong ty. Cong ty thuc hign chinh sdch wu dai thu hdt nhan tai bing
hinh thic giao két Hop dong lao dong va thoa thudn muc luong lhe\o vi Frl’ viéc lam
cua Hé thong thang, bé{lg luorr}g Cong ty. Truong hop NLD yéu ciu diféu kién cao
hon thi NSDLD tham vén ¥ kién cta céc co quan chuyén mon cua tinh dé thyc hién.

3. Piéu chinh Phu lyc 1: Thang bing lwong theo vi tri viéc lam ciia NLD

.

Nhém chirc danh, vi tri cong viéce Mire lwong | Ghi chid

N1 | Lao dfng quan Iy

| NL.I | Truéng phong, Gidm ddc xi nghiép 10.281.000
Ph6 phong, Phé gidm déc Xi nghiép, Giam
NI2 | 8 chi ot aen 8.940.000

N1.3 | Phé gidm dbc chi nhanh 8.396.000 ]




Nhém chirc danh, vi tri cong viéc Mikc Irong | Ghi chi

N2 | Lao dong gian tiép

N2.1.1 | Nhan vién nghiép vu - nhém 1.1 ' 7.774.000
N2.1.2 | Nhéan vién nghi€p vu - nhém 1.2 7.233.000
N2.2 | Nhan vién nghiép vu - nh6m 2 6.760.000
N2.3 | Nhan vién l4i xe con; Xe taji duai 3,5T 7.020.000
N2.4 | Nhan vién 141 xe chuyén dung; xe tai =351 7.371.000
N2.5 | Nhén vién bao v§, tap vu 5.200.000
N3 | Lao dgng truc tiép

N3.1 | Cong nhan nhém 1 7.098.000
;N3.2 Cdng nhan nhém 2 6.760.000

4. Pidu chinh Phu lyc 2: Céch xiy dyng mirc lwong theo nhém cong
viéc. (Dinh kém phu luc)

111. TO CHUC THU'C HIEN

1. Thoi gian 4p dung

Céc ndi dung stra ddi, bd sung Hé théng thang, bang luong theo vi tri viéc
1am cta NLP trong Phuong 4n nay dugc 4p dung thuc hién ké tir ky luong théng
01/2024, sau khi dugc cé‘ip thdm quyén chép thuén, thong qua.

Céc ndi dung con lai (khdng diéu chinh) clia Hé théng thang, bang luong
theo vi trf viéc 1am cia NLD tai Cong ty da duoc Pai hoi ddng cb dong thong qua
tai Nghi quyét sé 07/NQ-DHDPCD ngay 20/6/2023 van c6 hiéu luc tiép tuc thuc
hién.

2. Quy trinh trién khai thyc hién

_ T4 xay dung luong du thao Phuong an sua &1, bd sung Hé théng thang,
bang lrong theo vi tr viéc lam ctia ngudi lao dong Cong ty ) phé“m Cép nudc Ca
Mau.

_Ban didu hanh hop théng nhét Phuong 4n va tham khao ¥ kién cta to chuc
dai dién tap thé NLD - BCH Cong doén co s& va T4 dbi thoai Cong ty.

_Ban didu hanh trinh Ngudi st dung lao dong va Hoi ddng quan tri xem xé&t,
thong qua.

- Hoi dong quan tri trinh Dai hoi dong cd dong xem xét va dp dung thuc
hién néu duoc chép thuédn.

- Céng bb cong khai Phuong 4n sira ddi, b sung Hé thong thang, bang
lwong theo vi trf viéc 1am cia ngudi lao dong Cong ty cb phan Cép nuée Ca Mau
trude khi thuc hién.



- Nguoi st dung lao dong va NLD thoa thuén ky Phu luc Hop dong lao
dong dé sira ddi, bd sung mot so diéu, khoan cua Hop dong lao dong déi véi
nhitng NLD ¢6 thay d6i vi tri viée [am va muc luong theo vi tri viéc 1am hodc cdc
truong hop khac (neu cb).

3. Xir ly céc trudong hep dic biét

Trong qua trinh thyc hién, thy vao timg truorng hop, Ban diéu hanh xem xét,
xin y kién N gum st dung lao dong dé xur 1y mot sé truong hop dic biét nham di
dén su thong nhét chung gitta NSDLD va NLD.

Trén ddy 12 Phuong 4n stra doi, bd sung Heé théng thang, bang luvong theo vi
trf viéc lam cta NLD Coéng ty cb phan Cép nuorc Ca Mau, kinh trinh Héi dong
quan tr; Cong ty xem xét, théng qua va trinh cip thim quyén chép thuan dé Ban
diéu hanh 1am co s& ap dung thyc hién trong thdi gian téi./.

Ho so kém theo:

(1). Phy luc 1: Thang, bang luong theo vi tri viéc 1am ctia NLD (sau khi stra
déi, bb sung).

(2). Phu luc 2: Cach xay dung mirc luong theo nhém cdng viéc (sau khi sira
déi, bé sung).

(3). Bang tong hop muc tién lwrong va phu cdp cia NLD ap dung theo Hé
théng thang, bang luong theo vj trf viéc 1am ctia NLD sau khi sira dbi, bd sung.

TM. BAN DIEU HANH

Noi nhin:

- HPQT Cong ty;

- BKS, BDH Cong ty;

- BCH CDCS Céng ty;

- T6 @6i thoai Cong ty;

- Céc phong, xi nghiép, chi
nhénh tryc thubc Cong ty;

- Luu: VT, PTCNS, Ioffice.




THANG BANG LUONG THEO VI TRi VIEC LAM

CUA NGUOI LAO DONG
Nhom chire danh, vij tri cong viéc Mirc lwong Ghi cha
N1 Lao dong quan ly
NI.1 | Trudng phong, Gidm déc xi nghiép 10.281.000
N1.2 | Ph6 phong, Phé gidm dbc Xi nghiép, Gidm déc chi nhanh 8.940.000
N1.3 | Ph6 gidm déc chi nhanh 8.396.000
N2 Lao dong gian tiép
N2.1.1 | Nhén vién nghiép vu - nhém 1.1 7.774.000
N2.1.2 | Nhén vién nghiép vu - nhém 1.2 7.233.000
N2.2 | Nhan vién nghiép vu - nhém 2 6.760.000
N2.3 Nhan vién 1di xe con, xe tai dudi 3,5 tin 7.020.000
N2.4 | Nhén vién l4i xe chuyén dung, xe tai > 3,5 tén 7.371.000
N2.5 Nhaén vién bao vé, tap vu 5.200.000
N3 Lao dng truc tiép
N3.1 Cong nhan nhém 1 7.098.000
N3.2 | Cong nhan nhém 2 6.760.000




1. Mirc luong trong bang luong theo vi tri viéc lam ciia NLD duogc goi 1a luong co ban.
‘ 2; Céc khoan phu cap ciia NLD: Dugc quy dinh trong Quy dinh tra luong, thuéng cho NLD lam viéc tai Cong ty co

phan Cap nudc Ca Mau.

3. Mitc luong va Phu cAp 1a co s¢ dé tinh déng BHXH, BHYT, BHTN, KPCD va céc ché d9 khdc theo quy dinh ctia
phap luat lao dong.

4. Ty 1& lam céan ct xét nang luong cho NLD:

Khi NLD dam bao du cdc diéu kién dugc néu tai muc 3.2, phﬁn V Bang tl}uyéE minh Hé thé:‘)ng thang, bang luong theo
vi tri viéc lam cia nguoi lao dong (muc 2.3, khoan 2, phan II, Phuong 4n stra doi, bo sung Hé thong thang, bang luong theo
VTVL ctia NLD Céng ty c¢o phan Cap nudc Ca Mau) Cong ty s& xem xét nang muc luong. Ty 1€ di€u chinh nang lvong cu
thé nhu sau:

4.1. Bbi v6i Lao dong quén 1y:

- Mirc 2: Puoc diéu chinh tang 10% so voi luong co ban.
- Mirc 3: Puogc diéu chinh tang 10% so véi muc 2.

- Mtc 4: Puge diéu chinh ting 10% so véi mic 3.

4.2. Déi v6i Lao dong gidn tiép va Lao dong truc tiép:

- Mt 2: Pugc diéu chinh ting 07% so véi luong co ban.
- Mitc 3: Puogc diéu chinh ting 07% so véi mic 2.

- Murc 4: Puoc diéu chinh ting 07% so véi muc 3.

- Mtc 5: Pugc diéu chinh ting 07% so véi muc 4.

- Mrc 6: Pugc diédu chinh ting 07% so véi muc 5.



viéc theo h¢

luc thi hanh ké tir
Cong ty chon nhém cong vide “Nhan vién bao V€, tap vu” lam chuan dé tir d6 xay dung mirc Iwong cho céc nhém cong viee

61 mue luong t6i thidu vung

NLD lam c6ng viéc gian don

khac nhu sau: Muc lvong thép nhét cia bac luong thap nhat Cong ty xay dung cao hon 20% so v
4.160.000 dong, véi céch tinh 4.160.000 + (4.160.000 x 25%) = 5.200.000 dong. Mitc nay dam bao
trong diéu kién lao dong binh thuong khong thép hon mure lvong t6i thiéu vung theo quy dinh.

r

| 6.760.000

B Nhém chirc danh, vj tri cong viée Mikc lwong Céch tinh (1am tron sb)
N1 | Lao déng quin Iy
N1.1 | Truéng phong, Gigm déc xi nghiép 10.281.000 | N1.1 = 8.940.000 + (8.940.000 x 15%)
N1.2_| Phé phong, Pho gidm dbc Xi nghiép, Gidm déc ohi ahanh 8.940.000 | N1.2 =7.774.000 + (7.774.000 x 15%)
N1.3 | Ph6 gidm dbc chi nhanh 8.396.000 | N1.3 = 7.774.000 + (7.774.000 x 03%)
N2 | Lao dong gisn tiép
N2.1.1 | Nhén vién nghiép vu - nhém 1.1 7.774.000 | N2.1.1 = 6.760.000 + (6.760.000 x 15%)
N2.1.2 | Nhén vién nghiép vu - nhém 1.2 7.233.000 | N2.1.2 = 6.760.000 + (6.760.000 x 07%)
N2.2 | Nhan vién nghiép vu - nhom 2 6.760.000 | N2.2 = 5.200.000 + (5.200.000 x 30%)
N2.3 | Nhan vién I4i xe con, xe tai dui 3.5 tin 7.020.000 | N2.3 = 5.200.000 + (5.200.000 x 35%)
 N2.4 | Nhan vién I4i xe chuyén ding, xe tai > 3.5 én 7.371.000 | N2.4 =7.020.000 + (7.020.000 x 05%)
| N2.5 | Nhan vién bao v¢, tap vu 5.200.000 | N2.5 = 4.160.000 + (4.160.000 x 20%)
N3 | Lao déng tryc tiép
N3.1 | Céng nhan nhém 1 7.098.000 | N3.1 =6.760.000 + (6.760.000 x 05%)
N3.2 | Cong nhan nhom 2

N3.2 = 5.200.000 + (5.200.000 x 30%)




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CAP NUGC CA MAU Doc ldp - Ty do - Hanh phiic

Sb: 53/BB-CNCM

BIEN BAN
V/v sira d6i, b6 sung Hé théng thang, bang lwong theo vi tri viéc lam

I. Thoi gian va dia diém
- Thoi gian: Vao luc 14 gio, ngay 18/9/2023.
- Pia diém: Tai phong hop Cong ty cb phan Cip nuéc Ca Mau (Céng ty). S6
204 Quang Trung, phudng 5, Tp.Ca Mau, tinh Ca Mau.
II. Thanh phin dy hop
1. Ban Téng giam déc:

- Ong: Tran Hoang Khén, Téng gidm ddc;

- Ong: Pham Phuéc Tai, Pho Tong gidm dbc:

- Ong: Pham T4n Phong, Phé Tong giam dbc.
2. T6 xay dung lwong:

- Ong: Tran Hoang Khén, Té trudng;

- Ong: Pham Phuéc Tai, T6 phé6 thudmg tryc;

- Oung: Pham Tén Phong T pho;

- Ong: Huynh Thién Tri, Thanh vién;

- Ong: Tran Quéc Tuin, Thanh vién;

- C)ng: Phan Anh Tuﬁn, Thanh vién;

- Ba: Lé Nhan Quyén, Thanh vién;

- Ba: Quach Huynh Huong, Thanh vién.
3. Dai dién cdc td chirc chinh tri, doan thé Céng ty:

- Ong: Tran Hoang Khén, Bi thu Déang uy;

- Ong: Phan Anh Tuén, Bi thu Doan thanh nién;

- Ong: Hoang Xuan Thuy, Chu tich CDCS - T4 trudng Té déi thoai:

- Ong: Vii Thanh Lam, Phé Chu tich CDCS — Thanh vién T4 d6i
thoai;

- Ba: Mai Ngoc Y, UV Ban thuong vu CDCS — Thanh vién T6

dbi thoai:
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- Ba: Tran Cim Hiéu, UV Ban chép hanh CDCS — Thanh vién T6
d6i thoai. |

* Chu tri cudc hop: Ong Tran Hoang Khén.

* Thu ky cudc hop: Ba Nguyén Hoang Phuong Vy, nhan vién P.TCNS.

II1. Ngi dung cudc hop

Stra ddi, bd sung Hé thdng thang, bang luong theo vi tri viéc 1am cua NLD
lam viéc tai Cong ty.

* Dién bién cudc hop:

1. Ong Pham Phuwéc Tai trinh bay ndi dung cufc hop:

Thuc hién theo Nghi quyét s6 07/NQ-DHDCD ngay 29/6/2023 cua Pai hoi
ddng cb dong, Cong ty trién khai thuc hién Hé thdng thang, bang luong theo vi tri
viéc 1am, Quy dinh tra luong, thudng va Quy dinh phan phéi lwong cho NLDP lam
viéc tai Cong ty, ddng thoi trién khai ky két Phu luc hop ddng lao dong. Trong
qué trinh thuc hién, Cong ty ghi nhén y kién dong gép cua tap thé, ca nhan NLD
théng qua nhitng 14n lay ¥ kién bang vin ban hodc t& chirc dbi thoai truc tiép nhu
sau:

- Céc nhém vi tri viéc 1am chua mé ta hét nhitng cdng viéc phic tap; cin
diéu chinh, m& rong thém mot s6 nhém chirc danh va miéu ta rd ndi dung cong
viéc.

- Mite tién luong theo vi tri viéc lam gifra cac nhom cong viéc thudc lao dong
truc tiép (N3), k¥ su vin phong va k¥ su xi nghiép c6 su chénh 1&ch 16m.

Nay, Ban Tong giam dbc tridu tap T4 x4y dung luong, dai dién Ban ch"a"tp
hanh CDCS va dai dién Té déi thoai dé tiép tuc diéu chinh mot sb6 vAn dé chua
phtt hop, 1am co s¢ trinh HPQT stra 51, bd sung Hé thong thang, bang luvong theo
vi tri viéc 1am va Quy dinh tra luong, thuéng cho NLD lam viéc tai Cong ty, du
kién trién khai thuc hién vao ngay 01/01/2024.

2. Dvw thao sira ddi Hé thong thang, bing lwong theo vi tri viéc lam:

Phuong an sua d8i, bb sung Hé thdng thang, bang lwong theo vi tr viéc lam
bao gdm nhitng ndi dung nhu sau:

2.1. Mé thém nhém va sica ddi, b sung nhém chiec danh cong viéc thujc
lao djng gidn tiép (N2):

_ Nhén vién nghiép vu (nhém 1.1): Thuc hién céc cong viéc chuyén mon
khong thudc nghiép vu nhém 1.2 va nhom 2.

- Nhan vién nghiép vu (nhém 1.2): Van thu, thi kho, tht quy Céng ty; phu
trach vat tu, theo ddi dién ndng, nhién liéu san xudt; hodc chua dam nhi¢m duoc
c4c cong viéc thudc nhom 1.1:
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- Nhan vién nghiép vu (nhém 2): Quan ly khéach hang, chdm séc khach hang
(thu ngén tai quéy, bd phan mot cira); ddi soét thu ho tién nudc; giao nhan ho
s0,...; chiét tinh; ké toan bao s6; nhéan vién vin phong, Féng hgp,... cla cac xi
nghiép, chi nhanh tryc thudc; va cac cong viéc co tinh chat don gian khac.

2.2. Svra déi, bé sung nhom chirc danh cong viéc thufc lao dong truc riép
(N3):

- GOp nhém N3.2 va nhom N3.3 thanh m§t nhoém.

- Diéu chinh lai nhém cong viéc:

+ Cbng nhdn nhém 1: Van hanh; co khi.

+ Co6ng nhan nhém 2: Thyc hién cac cdng viéc khdng thudc cdng nhén
nhém 1, nhu: ctp, mé nudc; xac dinh ddi twgng sir dung nudc dé ky hop dong;
kiém tra céc truomg hop chi s6 DHN ting/giam bat thuong; nghiém thu, bim chi,
do, stra chita, kiém dinh DHN; 14y chi s6 DPHN (md, ngp sdu); kiém tra 4p luc
mang; kiém tra, do, bao dudng DHN téng; giam sat, nghiém thu (céng tac: lflp
dat, cai tao, thay,... DPHN, sta chira éng bé, x4 rira mang dudng fmg,. ..); do tim
6ng bé; ghi, thu; thi céng x4y dung cong trinh; thi céng dudng 6ng (Idp dit méi,
thay thé, céi tao, di doi DHN, stra chita dng bé,...); céac cong viéc khac.

* Riéng cong nhan cip nuée khdi huyén dugce xép vao Céng nhan nhém 2.

2.3. Sika dbi ché dp ning lwong:

2.3.1. Cdc truong hop nang luong:

Céng ty chi thuc hién xét nang lwong cho NLP dbi véi cac trudong hop sau
day:

2.3.1.1. Hoan thanh xuit sic nhiém vu dugc giao, ¢ thanh tich déng gop
mang lai hiéu qud cho Céng ty

a) Diéu kién:

- Hoan thanh xuét sic nhiém vu 03 nim lién tuc;

= Hodc, co thanh tich déng gbép mang lai lgi ich cho céng ty va dugc Hoi
dong thi dua khen thuéng Cong ty c6ng nhén,;

- Hode, céc truomg hop khac do Ban diéu hanh danh gia, dé xudt NSDLD
xem xét, quyét dinh.

b) Trinh ty, thu tuc:

- Ban diéu hanh, truéng céc phong chuyén mén, don vi dénh gi4 mtc do
hoan thanh nhiém vy ctia NLP theo thdm quyén va bao cédo Hoi dong thi dua khen
thudng Cong ty.

- Ho1 dfing thi dua khen thuéng Cong ty danh gid va cong nhén thanh tich
ctia NLD. )
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2.3.1.2 C6 sang kién, cai tién k¥ thuét mang lai hiéu qua cho Cong ty
a) biéu kién: C6 sang kién, cai tién k§ thudt, thiét bi, cong nghé u’ng dung
vao hoat dong san xuét km‘n doanh mang lai hi¢u qua vé quan ly, kinh té,... cho
Coéng ty dugc cAp thAm quyén cong nhan.
b) Trinh tu, thu tuc:
- NLD‘ b4o céo két qua sang kién, cai tién (c6 x4c nhan cta lanh dao don vi)
cho Ban diéu hanh Cong ty.
- Ban didu hanh nhan xét, d4nh gié trinh Hoi dong thi dua khen thuéng Cong
ty cong nhén.
2.3.1.3 ,Phéi hop cing Cong ty giai quyét kip thoi nhimg khé khén, sw c6
trong san xuat
2 Dgéu kién: Giam b6t thiét hai v& ngudi va tai san cho Cong ty dugc cép
tham quyén cong nhén.
b) Trinh ty, th tuc: Truéng don VI béo céo ket qua thyc hién, Ban diéu hanh
Cong ty nhan xét, danh gia va trinh cAp thAm quyén xem Xét, quyét dinh.
2.3.2. Mvec nang lwong:
- Tuy theo tirng tru’émg hop, Ban diéu hanh xem xét d& nghi mirc néng luong
phu hop, trinh Hoi ddng thi dua khen thudng Cong ty xem xét, quyét dinh.
- Cu thé:
+ Pbi voi lao dong quan 1y: T5i da 04 bac luong, tix bac thir 02 tré di, béc
sau cao hon béc trude lién ké 13 10%.
+ Pbi véi lao ddng gian tlep va lao d(’jng truc tiép: Tbi da 06 bac luong, tu
bac thir 02 trd di, bac sau cao hon bac trude lién ké 12 07%.
+ Néu NLD (?é xuat mirc lrong ting thém cao hon quy dinh cua Cong ty,
thi NSDLP tham vén céc co quan chuyén mon cua tinh dé cén clr thuc hién.
2.4. Piéu chinh miec lwong theo vi tri vigc lam:
2.4.1. Lao dong quan ly:
- Bac thép nhét nhém N1.1 cao hon bac thép nhat nhom N1.2: 15%.
- Béc thip nhét nhém N1.2 cao hon bac thdp nhat nhom N2.1.1: 15%.
- Béc thip nhét nhém N1.3 cao hon béc thap nhat nhém N2.1.1: 08%.
2.4.2. Lao déng gidn tiép:
- Béac thép nhit nhém N2.1.1 cao hon béc thép nhét nhom N2.2: 15%.
- Béc thip nhét nhém N2.1.2 cao hon bac thap nhét nhém N2.2: 07%.
- Béc thip nhét nhém N2.2 cao hon béc thép nhat nhém N2.5: 30%.
- Bac thip nhét nhém N2.3 cao hon bac thép nhat nhom N2.5: 35%.
- Bac thép nhét nhém N2.4 cao hon béc thAp nhit nhém N2.5: 05%.
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- Béc th'é(lp nhét nhém N2.5 cao hon muc hrong t6i thidu vung: 25%.

2.4.3. Lao djng tryc tiép: =

- Béc thip nhit nhém N3.1 cao hon bac thap nhit nhém N3.2: 05%.

- Bac thip nhit nhém N3.2 cao hon bac thip nhit nhém N2.5: 30%.

IIL. Két luén cugc hop :

Chu tri cude hop két luan ndi dung cude hop nhu sau:

- Qua thdo luén va gép v, cac thanh vién dy hop déu théng nhét véi ndi dung
Phuong 4n sira d6i, b6 sung Hé théng thang, bang lwong theo vi trf viéc 1am cia

NLD 1am viéc tai Céng ty (cé Phuong dn kém theo). :
| - Riéng d6i v6i céc loai phu cip, T4 xay dung lrong tiép tuc nghién clry, stra
@i, bd sung trong Quy dinh tr luong, thuéng cho NLD 1am vigc tai Cong ty.

- Giao T6 xay dung luong khan truong hoan thién Phuong 4n sira ddi, bd
sung H¢ théng thang, bang luvong theo vj tri viéc 1am da duoc chc thanh vién dy
hop théng nhét.

- Ban diéu hanh tham khao ¥ kién Cong doan co s va T4 déi thoai truée khj
trinh HDQT xem xét chép thuan va 4y ¥ kién PHDCP théng qua,

Bién ban két thiic vao lic 17 giey 15 phiit cing ngdy, c4c thanh vién dy hop
déu nht tri n6i dung ghi trong bién ban./.

THU KY CUQC HQP

e s
—

Nguyén Hoang Phwong Vy

INAMAU
o
“=Hoang Xuin Thuy

Chii tich CPCS




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAP NUGC CA MAU Doc lap - Tu do - Hanh phiic

$6:. 158 . /CNCM-HC Ca Mau, ngay. A%..thang..9...ndm 2023

.........

Tham khéo § kién CDCS va T

abi thoai vé viée sira ddi, bd sung

Hé thing thang bang luong theo
vi tri viéc lam cia NL.D

Rk g
- Cong doan co s& Cong ty cb phan Cap nude Ca Mau;
- T6 dbi thoai.

Cén cir Khoén 3 Diéu 93 B luat Lao dong nam 2019;

Céan ct Nghi dinh 145/2020/ND-CP ngay 14/ 12/2020 quy dinh chi tiét va
huéng dan thi hanh mét sé didu cia B6 luit Lao dong vé diéu kién lao dong va
quan hé lao dong;

Dé dam bao thuc hién ding quy dinh ctia phdp luét lao dong vé viéc tham
khao ¥ kién cia td chirc dai dién nguoi lao dong tai co s& khi stra dbi, bd sung Hé
thong thang, bang luong theo vi trf viéc 1am cda ngudi lao dong Céng ty ¢ phan

Céap nudc Ca Mau (Cong ty).

Nay, Ban diéu hanh Cong ty lay y kién cua Cong doan co s& Cong ty va To6
d6i thoai vé viéc stra déi, bd sung Hé thong thang bang lwong theo vi trf viéc lam
cua nguoi lao dong (NLD) truée khi ban hanh thuc hién.

RAt mong Cong doan co s¢ va T6 dbi thoai Céng ty sém cho ¥ kién dé
Cong ty trién khai thuc hién theo quy dinh./.

Keém theo tai licu:
(1). Phuong 4n stra dbi, bd sung Hé thong thang, bang luong theo vi trf viée

lam cia NLD Cong ty.
(2). Phu luc 1: Thang, bang luong theo vi vi viéc 1am ctia NLD (sau khi sira

déi, bd sung).
(3). Phu luc 2: C4ch x&y dung muc luong theo nhém céng viéc (sau khi sira

dbi, bd sung).
(4). Bang toéng hop muc tién luong va phu cip cia NLP 4p dung theo Hé
théng thang, bang luong theo vi tri viéc 1am ctia NLP (sau khi stra ddi, b6 sung).

Noi nhan:

- Nhur trén;

- Cha tich HPQT (b4o c4o);
- BDH, BKS;

- Lwu: VT, PTCNS, iO.

Fran Hoang Khén




LPLP TINH CA MAU CONG HOA XA HQI CHU NGHIA VIET NAM
CBCS CTY CP CAP NUOGC CA MAU Djc lap - Ty do - Hanh phiic

sé: 14 /BB-CPCS

- BIEN BAN |
Veé viée lay y kién thong qua Phwong 4n siva dbi, bd sung Hé thong thang,
bang lwong theo vi tri vi¢c lam ciia nguwdi lao dong (NLD) tai Cong ty

L. Thoi gian va dia diém hop:
- Thoi gian: Vao luc 09 gi¢r 00 phiit, ngay 19 thang 9 ndm 2023, . .
- Dia diém: Tai phong hop Céng ty ¢ phdn Cip nuéc Ca Mau.
IL Thanh phan dw hop:
* Ban Chap hanh Céng doan co s& Cong ty: c6 mit 09/09.
1. Ong: Hoang Xuén Thity, ~ Chu tich CDCS;

2. Ong: Vii Thanh Lam, Phé Chu tich CDCS;
3. Ba: Mai Ngoc Y, Uy vién BTV CDCS;
4. Ong: Trinh Khoa Vi, Uy vién;
5. Ba: Tran Cém Hiéu, Uy vién;
6. Ong: Trén Van Em, Uy vién;
7. Ong: Duong T4n Vinh, Uy vién;
8. Ba: Luu Thi Cim Ty, Uy vién;
9. Ong: V& Hong Téa, Uy vién.

* Chu tri cudc hop: Ong Hoang Xuén Thuy.

* Thu ky cudc hop: Luu Thi CAm Tu.

IIL. N§i dung cudc hop: S,

. Hop Ban Chép hanh Céng doan co s Cong ty (BCH CBCS) veé viéc lay y
kién thdng qua phuong én stra doi, b6 sung Hé thdng thang, bang luong theo vi
tri viéc lam ctia nguoi lao dong (NLD) tai Cong ty.

1. Thong qua phwong an sira d6i, bd sung Hé thong thang, bang luwong
theo vj tri viéc lam ciia nguwdi lao djng (NLD) tai Cong ty.

Ong Hoang Xuén Thiy chu tich CDCS Céng ty théng qua ndi dung
Phuong 4n sira doi, bd sung Hé thong thang, bang luong theo vi tri viéc 1am ciia
nguoi lao dong (NLD) tai Cong ty. (kém theo tai liéu).

+ Y kién 6ng Hoang Xuén Thiy
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Trén co sé Hé théng thang, bang luong theo vi trf viée 1am clia ngudi lao
déng (NLD) tai Céng ty d dugc phé duyét va dua vao 4p dung vio ky luong
théng 7/2023 cho dén hét ky lwong thang 12/2023.

Saurkhi\ Cong ty dua vao 4p dung tra luong theo vi tri viéc 1am nhéan thiy
con udt so diéu, khoan chua phu hop vai thue tai nén cén didu chinh, sira dbi bd
sung cho hoan thién cy thé nhu sau:

* C6 mdt s6 ndi dung chua phil hop;

* Chua mo ta hét cong viée hién tai;

* Céc y kién d6ng gop cta ctia Co quan quan Iy nha nuée vé lao dong, va
NLP trong trong Cong ty. | '

% Nhim tao su ddng thuin cia NLP trong Cong ty.

- Do d6, BPH tién hanh ra soét dé stra @i bd sung Hé thng thang, bang
luong theo vi tri viéc lam ctia NLD trong Cong ty véi mét s6 noi dung sira dbi,
bd sung cu thé nhu sau:

+Noi dung sira ddi, bo sung:

1.1. Phin IV “ Pham vi dp dung vé phuwong phdp xiy dung”

Tiéu muc 3.2.3, muc 3.2 khodn 3 “Lao djng gidn tiép (N2), gom”: sita
dé: 5o sung nhw sau:

- Nhan vién nghiép vu (nhém 1.1): Thuc hién cac cong viéc chuyén mon
khong thude nghiép vu nhém 1.2 va nhém 2.

- Nhan vién nghiép vu (nhém 1.2): Van thu, thi kho, thi quy Cong ty; phu
trach VAt tu, theo ddi dién ndng, nthién liéu san xuét; hodc chua dam nhiém duge
cac cong viéc thudc nhom 1.1.

- Nhan vién nghiép vu (nhém 2): Quén ly khach hang, chdm séc khach
hang (thu ngan tai quay, bd phan mét cira); dbi soat thu hd tién nuéc; giao nhén
hd so....; chiét tinh; ké toan bao sd; nhan vién van phong, téng hop,... cua cac
xf aghiép, chi nhénh tryc thude; va cac cdng viée c6 tinh chét don gian khéc.

Tidu muc 3.2.3, muc 3.2 khodn 3 “ Lao djng truc tiép (N3), gom” sira
doi, bo sung nhw sau: _

- GOp nhém N3.2 va nhém N3.3 thanh m§t nhom.

- Diéu chinh lai nhém céng viéc:

+ Coéng nhan nhém 1: Vén hanh; co khi.

+ Coéng nhan nhém 2: Thyc hién céc cong viéc khong thudc céng nhén
nhom 1, nhu: clip, md nude; xé4c dinh ddi tuong sir dung nuée dé ky hop dong;
kiém: tra cac trudmg hop chi sé PHN tang/giam bét thurong; nghiém thu, bim
chi, do, stra chira, kiém dinh PHN; léy chi s6 PHN (md&, ngép sdu); kiém tra ap
lyc mang; kiém tra, do, bao dudng PHN tong; gidm sét, nghiém thu (cong tac:
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lép dat, cai tao, thay,... DPHN, stra chita éng bé, x4 rira mang duong dug,.. .); do
tim dng bé; ghi, thu; thi cong xdy dyng cdng trinh; thi céng dudng éng (I&p dat
méi, thay thé, cai tao, di doi PHN, stra chita dng bé,...); cac cong viée khac.

* Riéng cbng nhén cip nuéc khéi huyén duoc xép vao Cong nhén nhém

2

Muyc 3.2, khodn 3: “Ning lwong” b sung nhw sau:

*Cdc truong hop ndng luong:

Cong ty chi thyc hién xét nang luong cho NLD dbi véi cac truong hop sau
day:

- Hoan thanh xuat séc nhiém vy duge giao, c6 thanh tich déng g6p mang lai
hiéu qua cho Coéng ty : :

a) Diéu kién:

- Hoan thanh xuét sic nhiém vy 03 nam lién tyc;

. 8 Hodc, c6 thanh tich déng gép mang lai loi ich cho cbng ty va dugc Hoi
dong thi dua khen thudng Céng ty cong nhan;

- Hodc, céc trudng hop khic do Ban diéu hanh dénh gié, d& xuit NSDLD
xem xét, quyét dinh.

b) Trinh ty, thu tuc:

- Ban diéu hanh, truéng céc phong chuyén mén, don vi danh gia muc d¢
hoan thanh nhiém vy cia NLD theo thim quyén va bdo cdo Hoi dong thi dua
khen thuong Cong ty.

- Hoi dong thi dua khen thudng Cong ty dénh gia va cong nhan thanh tich
cua NLD. '

- C6 séng kién, cai tién k§ thudt mang lai hiéu qua cho Congty

a) Piéu kién: C6 séng kién, céi tién k¥ thuat, thiét\bi, cong nghé {mg dung
vao hoat dong s’én x?ﬁt kmh doanh mang lai hiéu qua vé quan ly, kinh té,... cho
Cong ty dugc cap tham quyén cong nhén.

b) Trinh ty, thu tuc:

- NLD bio céo két qua sang kién, cai tién (c6 x4c nhdn ctia linh dao don
vi) cho Ban diéu hanh Cong ty.

- Ban diéu hanh nhan xét, d4nh gi4 trinh Hoi dong thi dua khen thuéng
Coéng ty cong nhén.

- Phéi hop ciing Céng ty giai quyét kip thoi nhig khé khén, sy cb trong
san xuat

a) Dgéu kién: Giam b6t thiét hai vé nguoi va tai san cho Céng ty dwoc cp
tham quyén cdng nhan.
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b) Trinh ty, thi tuc: Truéng don vi béo cdo két qua thuc hién, Ban didu
hanh Cong ty nhan xét, d4nh gia v trinh cAp thdm quyén xem xét, quyét dinh.

* Mikc ndng luong: '

- Tuy theo timg trucmg hop, Ban diéu hanh xem xét d& nghi muc nang
lwong phu hop, trinh Hoi ddng thi dua khen thuéng Cong ty xem xét, quyét
dinh.

- Cu thé:

+ Pbi véi lao ddng quan ly: Téi da 04 bc luong, tir bac thir 02 trd di, bac
sau cao hon béc truée lién ké 12 10%.

+ Déi véi lao ddng gidn tiép va lao dé_‘mg trye tiép: T6i da 06 bac luong, tir
bac thir 02 trd di, bac sau cao hon béc trude lién ké 1a 07%.

+ Néu NLP @é xuit muc luong ting thém cao hon quy dinh cta Cong ty,
thi NSDLD tham van cac co quan chuyén mén cia tinh dé can cir thuc hién.

Tiéu muc 3.3.2 “ Mirc lwong theo vi tri vigc lam dugc sira doi nhuwr sau:

. Lao dong quan Iy (N1):

- Béc thép nhAt nhém N1.1 cao hon bic thip nhat nhém N1.2: 15%.

- Bic thép nhit nhém N1.2 cao hon béc thép nhét nhém N2.1.1: 15%.

- Bac thép nhAt nhém N1.3 cao hon béc thép nhét nhém N2.1.1: 08%.

b. Lao ddng gidan tiép (N2):

- Béc thAp nhAt nhém N2.1.1 cao hon béc thip nhat nhém N2.2: 15%.

- Béc thp nhit nhém N2.1.2 cao hon béc thdp nhat nhém N2.2: 07%.

- Bic thap nhit nhém N2.2 cao hon béc thép nhét nhém N2.5: 30%.

- Béc thép nhit nhém N2.3 cao hon bac thip nhét nhém N2.5: 35%.

- Béc thép nhat nhém N2.4 cao hon bic thip nhét nhém N2.5: 05%.

- Béc thAp nhit nhém N2.5 cao hon mtrc luong t6i thiéu ving: 25%.

c. Lao dong truc tiép (N3): |

- Béac thip nhat nhém N3.1 cao hon béc thép nhét nhém N3.2: 05%.

- Bac thip nhat nhém N3.2 cao hon béc thép nhat nhém N2.5: 30%.

2. Y kién ciia cac thanh vién dg hop: L
Sau khi nghé ong Hoang Xudn Thiy théng qua phuong an sua dbi, bd
sung Hé théng thang, bang luong theo vi tri vi¢c lam cia ngucn lao dong (NLD)

tai CAng ty cac thanh vién BCH tham di hop déu théng nhét véi phuong 4n va
khéng c6 ¥ kién khac.



IV. Két luan cudc hop:

Ban chép hanh CDCS Céng ty théng nhit thong qua phuong ar: sira di,
b6 sung Hé thong thang, bang luong theo vj tri viéc lam cua nguoi lao dong
(NLD) tai Céng ty va khong c6 y kién gép y thém.

Bién ban két thic vao lic 10 gi¢ 20 phit cing ngdy, cac thanh vién du
hop déu théng nhét 100% néi dung ghi trong bién ban./.

THU KY CUQC HQP - CHU TRI CUOC HOP

7 A

guzk,

/

Luwu Thi Cam T ﬁgé/ng Xuan Thiy
Céc thanh vién tham dy hop:
1. Ong: Vii Thanh Lam
2. Ba: Tran Cim Hiéu
3. Ong: Trinh Khoa Vi
4. Ong: Trdn Vin Em
5. Ong: Duong T4n Vinh :

6. Ba: Mai Ngoc Y

7. Ong: V& Hong Toéa




LDLD TINH CA MAU CONG HOA XA HQI CHU NGHIA VIET NAM
CDCS CTY CP CAP NUGC CA MAU Poc ldp - Tw do - Hanh phic

Sé: .92./BB- TDT

£ - BIEN BAN
Vé vige lay y kién thong qua Phwong 4n sira ddi, bb sung Hé théng thang, bang
lrong theo vi tri viéc lam ciia nguwdi lao dgng (NLD) tai Cong ty

I. Thoi gian va dia diém hop:
- Thoi gian: Vao luc 14 gio 00 phut, ngay 19 thang 9 nam 2023.
- Dia diém: Tai phong hop Cong ty cb phdn Cip nuéc Ca Mau. = -
IL Thanh phin d hop: L
* T §déi’ thoai dinh ky dai dién cho ngudi lao déng Cong ty cd phau Cap nuéc
Ca Mau (T0 doi thoai): c6 mat 12/12.

1. C)ng: Hoang Xuan Thuy, Chu tich CBCS, T trudng;

2. Ong: Vii Thanh Lam, Ph6 Chii tich CDCS,  Thanh vién;
3. Ba: Mai Ngoc Y, Uy vién BTV CPCS,  Thanh vién;
4. Ong: Trinh Khoa Vi, Uy vién BCHCDCS,  Thanh vién;
5. Ba: Trin Cém Hiéu, Uy vién BCH CDCS,  Thanh vién;
6. Ong: Tran Vin Em, Uy vién BCH CDCS,  Thanh vién;
7. Ong: Duong T4n Vinh, Uy vién BCHCDCS,  Thanh vién;
8. Ba: Luu Thi Cim Tu, Uy vién BCH CDCS,  Thanh vién;
9. Ong: V& Hong Toa, Uy vién BCH CPCS,  Thanh vién;.
10. Ong: Tran Quéc Tuln Thanh vién;
11. Ong: Nguyén Thanh Binh Thanh viéa:
12. Ong: Truong Tai Trong Thanh vién.

* Chu tri cude hop: Ong Hoang Xuén Thuy.
* Thu ky cudc hop: Luu Thi Cam Tu.

III. Noi dung cugc hop:

Hop vé viée lay y kién ctia T6 dbi thoai (TPT) veé viée thong qua phuong an
sira d6i, bd sung Hé thong thang, bang luong theo vi tri viée 1am cta ngudi lao dong

(NLD) tai Cong ty.
1. Thong qua phwong 4n sira d6i, bo sung Hé thémg thang, bang luwong theo
vi tri viéc lam ciia ngudi lao dong (NLD) tai Cong ty.
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£ ng Hoang Xuén Thuy, t6 trudng t& Pdi thoai thdng qua ndi dung Phuong 4n
sua (‘L bé sung Hé thong thang, bang luong theo vi trf viéc 1am cta ngudi lao dong
(NLEY] cai Cong ty. (kém theo tai liéu).
+ Thue trang ap dung Hé thong thang, bang lwong theo vi tri viéc lam
Cong ty da tra luong theo vi tri viéc lam cho 100% NLD lam viéc tai Cong ty
vao ky lwong thang 7/2023 va tlep tuc tra lrong cho NLD theo H¢ thong thang, bang
frong theo vi trf viéc 1am dén hét ky luong thang 12/2023.

+ Nguyén nhin diéu chinh

-He théng thang, bang luong theo vi tri viéc lam Cong ty dang ap dung con
mét s6 ndi dung chua phi hop; chua m6 ta hét mét sb nhém cong viéc phtc tap,...

-Trén co s& ¥ kién gop y ciia Co quan quan Iy nha nuéc vé lao dong, tap thé va
ca nhan NLD trong qué trinh trién khai 4p dung thuc hién tra lwong theo vi tri viéc
lam.

-Nhim tao sy df’ing thuén cao ctia NLD, su hai hoa gitt NLD va cong ty.

7o d6, BPH tién hanh ra soat dé sira d6i bd sung HT TBL theo vj tri viéc lam
cta Ni.) va cae quy dinh c6 lién quan cho phil hop véi diéu kién thue t& va dam bao
cac quy dinh cta phép lut vé lao dong.

*Noi dung sira dbi, bd sung:

icl. M6 thém nhom va sira ddi, bé sung nhom chiec danh cong viéc thudc lao
dpng gidn tiép (N2):

- Nhan vién nghiép vu (nhém 1.1): Thyue hién céc cong viée chuyén mén khong
thudc nghiép vu nhém 1.2 va nhém 2

- Nhén vién nghiép vu (nhém 1.2): Van thu, thii kho, thii quy Cong ty; phu trach
vat tu, theo doi dién ning, nhién liéu san xuét; hodc chua dam nhiém dugc cic cong
viéce thudc nhom 1.1.

- Nlmn vién nghiép vu (nhém 2) Quan ly khach hang, cham soc khéch hang (thu
ngan *ai quiy, bd pha.n mot cira); d6i soét thu hd tién nuéc; giao nhén hd so,...; chiét
tinh: ké to4n bao sb; nhan vién vin phong, téng hop,... ctia cac xi nghiép, Ohl nhé.nh
tre thude; va cdce cong viée 6 tinh chit don gian khac.

2.2. Sira dbi, bé sung nhom chirc danh cong viéc thupc lao dong truc tiép
(N3):

- G%p nhém N3.2 va nhém N3.3 thanh mét nhém.

- P:éu chinh lai nhém cong viéc:

Cdng nhan nhém 1: Vén hénh; co khi.

+ Cdng nhan nhém 2: Thue hién cic céng viée khéng thudc cong nhan nhom
1, ndar: cup, mé mrcc xéc dinh ddi tirong sir dung nuée dé ky hop dong; kiém tra céc
truromg hop chi sé6 DPHN ting/giam bét thuong; nghiém thu, bAm chi, do, stra chira,
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kiém dinh DHN; 14y chi s DHN (md, ngap sau); kiém tra ap lyc mang; kiém tra, do,
bao duﬁng DI—B\’T tong; gidm sat, nghiérfl thu (cong tac: !ép da:c, cai tao, thay,... DPHN,
sua chira ong b€, xa rira mang du&mg 6ng, .); do tim Ong beé; ghi, thu; thi cong x4y
dung cong trinh; thi cong dudng 6ng (ldp dat méi, thay thé, cai tao, di doi DHN, stra
chita 6ng bé,...); cac cong viée khic.

* Riéng cong nhén cip nudce khéi huyén duge xép vao Cong nhéan nhém 2.

2.3. Sika doi ché dp ning luong:

2.3.1. Cdc truong hop ndng luong:

Céng ty chi thuc hién xét nang luong cho NLP ddi véi céc trudng hop sau day:

2.3.1.1. Hoan thanh xut sic nhiém vu dugc giao, ¢6 thanh tich déng gop mang
lai hi€u qua cho Cong ty

a) Piéu kién:

- Hoan thanh xut sic nhiém vu 03 nam lién tuc;

- Hodc, c6 thanh tich déng gép mang lai lgi ich cho cong ty va dvec Hai dong
thi dua khen thudng Cong ty c6ng nhén;

- Hodc, céc truong hgp khac do Ban diéu hanh dénh gia, dé xuat NSDLD xem
xét, quyét dinh.

b) Trinh tu, thu tuc:

- Ban diéu hanh, trudng cac phong chuyén mén, don vi danh gia mie do hoan
thanh nhiém vy cta NLD theo thim quyén va bao cdo Hoi ddng thi dua khen thudng
Cong ty.

- Hoi dong thi dua khen thuéng Céng ty danh gia va cong nhén thanh tich cia
NLD. '

2.3.1.2 C6 sang kién, cai tién k¥ thuét mang lai hiéu qua cho Céng ty

a) Diéu kign: C6 sing kién, cai tién ky thuat, thiét bi, cong nghé tmg dune vao
hoat d6ng san xuat kinh doanh mang lai hiéu qua vé quan ly, kinh té,... cho Céng ty
dugc cép thdm quyén céng nhan.

b) Trinh ty, tha tuc:

- NLD béo céo két qua sang kién, céi tién (c6 x4c nhan cta lanh dao dun vi) cho
Ban diéu hanh Cong ty.

- Ban diéu hanh nhan xét, dénh gi4 trinh Hoi ddng thi dua khen thizong Cong ty
cong nhén.

2.3.1.3 Phoi hop cing Cong ty gidi quyét kip thoi nhimg khé khan, sy ¢4 trong
san xuat

a) Diéu kién: Giam bét thiét hai vé ngurdi va tai san cho Cong ty duge cp thAm
quyén cong nhan.
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0} Trinh tu, thi tuc: Trudng don vi bdo cdo két qua thuc hién, Ban didu hanh
Cong ty nhén xét, ddnh gié va trinh c4p thAm quyén xem xét, quyét dinh.
2.3.2. Mirc ndng luvong:

- Tuy theo timg trudng hop, Ban diéu hanh xem xét dd nghl muc néng luong
phi hop, trinh Hoi dong thi dua khen thuén g Cong ty xem xét, quyét dinh.

-Cu thé:

+ Doi véi lao dong quan I¥: Téi da 04 béc luong, tir bac thir 02 tré di, bac sau
cao hon bc trudc lién ké 14 10%.

+ D6i v6i lao dong gién tiép va lao dong truc tiép: Ti da 06 bac luong, tlr bac
thir 02 tré di, béc sau cao hon bac trude lién ké 1a 07%.

+ Néu N'LB d& xuét muc luong ting thém cao hon quy dinh ciia Cong ty, thi
NSDL® tham van c4c co quan chuyén mon cia tinh dé can ctt thuc hién.

2.4, Piéu chinh mirc lwong theo vi tri viéc lam:
Z.4.1. Lao dong quan ly:
S4c thép nhét nhém N1.1 cao hon béc thdp nhét nhém N1.2: 15%.
:34c thap nhét nhém N1.2 cao hon béc thAp nhit nhém N2.1.1: 15%.
- Béc thap nhit nhém N1.3 cao hon bac thip nhit nhém N2.1.1: 08%.
2.4.2. Lao dong gidn tiép:
- Bac thip nhit nhém N2.1.1 cao hon béc thép nhét nhém N2.2: 15%.
- B4c thap nhat nhém N2.1.2 cao hon b4c thép nhét nhém N2.2: 07%.
- Béc thip nhit nhém N2.2 cao hon bac thAp nhit nhém N2.5: 30%.
- Bac thap nhat nhém N2.3 cao hon b4c thép nhét nhém N2.5: 35%.
- B4c thap nhat nhém N2.4 cao hon bac thip nhit nhém N2.5: 05%.
‘Béc thp nhat nhém N2.5 cao hon mic lwong téi thiéu ving: 25%.
2.4.3. Lao d@dng truc tiép:
- Bac thap nhit nhém N3.1 cao hon bac thip nht nhém N3.2: 05%.
- Béc thap nhét nhém N3.2 cao hon bac thip nhat nhém N2.5: 30%.
2. Y kién ciia cdc thanh vién du hop:
‘Sau khi nghe 6ng Hoang Xuan Thiy théng qua phuong 4n sira @i, bd sung Hé
thong thang, bang luong theo vi tri viéc lam cua ngucn lao déng (NLD) tai Céng ty

cée thanh vién ctia TS dbi thoai tham du hop déu thdng nhét véi phuong an va khéng
c6 vy kién khac.



IV. Két ludn cudc hop:

Céc thanh vién trong T dbi thoai thdng nhét théng qua phuong 4n sira ddi, bd
sung Hé thong thang, bang luong theo vi tri viéc lam cua ngudi lao dong (NLD) tai
Cong ty va khong c6 y kien gop y thém.

Bién ban két thuc vao luc 16 gio 30 phiit cliing ngay, céc thanh vién dy hop déu
théng nhat 100% ndi dung ghi trong bién béan./.

THU KY CUQC HQP

. CHU TRI (:)C HOP

0" O POI THOAI
{

r—

Luwu Thi Cim Td -‘Hoang Xuén Thiy
Chi tich CDCS Cong ty

Céc thanh vién tham dy hop:

1. Ong: Vii Thanh Lam
2. Ba: Trin Cim Hiéu
3. Ong: Trinh Khoa Vil

4. Ong: Tran Van Em

6. Ba: Mai Ngoc Y

7. Ong: V5 Hong Toa
8. Ong: Tran Qudc Tuén : ..... A4S ', ......... P SR RS
9. Ong: Nguyén Thanh Binh: .........

10. Ong: Truong Tai Trong: .......... TﬂW ........................... .
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