CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CAP THOAT NUOC TRA VINH Poc lap — Tw do — Hanh phiic
sé: SU /QP-HDQT Tra Vinh, ngayo9 thang 1| nam 2022
QUYET PINH

Vé viéc thanh lap Chi nhanh ca}) nuwéc Chau Thanh — Tra Ca
thudc Cong ty c6 phan CAp Thoat nwée Tra Vinh

) ~ HOI DC)l}JG QUAN TRI ‘
CONG TY CO PHAN CAP THOAT NUOC TRA VINH

Can cit Ludt Doanh nghiép sé 59/2020/QH14;
Céin cir Diéu I¢ t6 chite hoat dong ciia Cong ty ¢6 phan Cdp Thodt nude Tra Vinh;

Can cur khoan 13 Dzeu I Nghi quyét s6 45/NO-HDQT ngay 03/8/2022 cua Hoi
dong quan tri Cong ty cé phan Cap Thodt nuée Tra Vinh;

Can cir vao tinh hinh hogt dong san xudt kinh doanh cia Céng ty.

QUYET PINH:

Diéu 1. Thanh lap Chi nhanh cép nuée Chau Thanh — Tra Ca thude Cong ty cb
phan Cap Thoat nuge Tra Vinh trén co s¢ sau: Chi nhénh cap nude Chau Thanh va
Tram cdp nude Tra Ca dugc tach ra tir Chi nhanh cdp nude Cau Ngang — Duyén Hai -
Tra C, ké tir ngay 01/01/2023. Gém cac bd phan quén 1y truc tiép nhu sau:

- Tram cap nude thi tran Chau Thanh:
- Tram cép nude diu ngudbn My Chénh;
- Tram cép nude Tra Cu.

Diéu 2. Chuc ning, nhiém vy, quyén han va pham vi hoat dong ctua Chi nhanh
theo Quy dinh (dinh kem).

Diéu 3. Cic Ong (Ba) thanh vién HDQT, Ban Téng Gidm ddc, Truéng cac
phong ban, don vi truc thugc Cong ty can cir Quyét dinh thi hanh.

Quyét dinh c6 hiéu luc ké tir ngay ky./.

- Nhu DPiéu 3;
- Truong BKS (d/b);
- Luu: VT.

Noi nhin: TM H()I BONG QUAN TRI -
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAP THOAT NUOC TRA VINH Péc lip — Ty do — Hanh phiic

Tra Vinh, ngay /! thdng || nam 2022

QUY PINH
Vé chire ning, nhiém vy, quyén han ciia Chi nhanh cap nuéc
Chau Thanh —Tra Ca
(Ban hanh kem theo Quye:‘ dinh sé § U /OD-HDQT ngay 97 1 12022
ciia Cong ty cé phan Cap Thodt nuwée Tra Vinh)

1/- Chirc niing va pham vi quén ly:

- T6 chirc quan ly, diéu hanh san xuat kinh doanh nudc sach phuc vu nhu cau
cta khach hang trong pham vi ctia Chi nhdnh theo céc quy che va quy dinh quan ly ctia
Cong ty.

- Pham vi quan ly: San Xuét, cung cap nuéce sach cho huyén Chau Thanh va Tra
Cu gom 03 tram cap nudc tryc thude: Tram cip nude thi trdn Chau Thanh, Tram cip

nuée déu nguon M§ Chanh, Tram cap nu6e Tra Ca va cac vung phu cén trong kha
niang cung cap nudce cia cac Tram cap nude néu trén.

* 2/-Nhiém vu:

- Quan ly k¥ thudt va phép ly toan bd céc giéng khoan, nha may nudc mit My
Chéanh ctia Cong ty;

- Lap ké hoach san xuét kinh doanh hang nim, ké hoach phat trién Chi nhanh
theo cac chi tiéu huéng dan cia Cong ty;

- B4 tri va phén cbng lao dong phi hop véi didu kién san xuét kinh doanh;

- Xay dung ké hoach phat trién, m& rong thi truong khéach hang, tang cuong
mbi quan hé véi dia phuong, khach hang. Thuc hién t6t cic dich vu cung cip nudc,
cham soc khéch hang;

- Xéy dung ban hanh thyuc hién céc quy trinh, quy dinh quéan Iy ndi by dé ting
cuong, giam sat cling nhu nang cao hiéu qua quan ly hoat dong ctia Chi nhanh;

- To chie thi cong 6ng phan ph01 tr < D160 mm va hoan thi¢n cac thu tuc
thanh quyet toan duge Cong ty phan cip thuc hién hodic iy quyén; thiét ké, thi cong
lip dat dng nhéanh;

- T6 chirc ghi chi sé déng hd, thu tién nude va quyé__‘g toan hoa don dung quy dinh;

- Quan ly, str dung, stra chira, bao tri bao dudng cac tai san, thiét bi, hé thong
cap nudce, cong cu lao dong, vat tu, nguyén nhién li¢u dugc giao;

- D& xuit mua sam trang thiét bi, vat tu k§ thuat, phong ho lao dong phuc vu
cho hoat dong san xuat kinh doanh ctia Chi nhéanh;

- Bé xuit viéc boi dudng néng cao trinh d§ chuyén mon cho nguoi lao dong cua
Chi nhanh dé dap Ung yéu cau nhiém vu;




- Thudng xuyén kiém tra va thyc hién cong tic an toan, vé sinh lao dong trong
Chi nhanh;

- _Ehé bién, tuyén truyén chinh sach phap luét cia Nha nuée; nhitng quy trinh
quy dinh do Cong ty ban hanh dén ngudi lao dong;

- Thyc hién cic nhiém vy khac do Tong Giam déc Cong ty giao.

3/- Quyén han:

- Str dung céc loai tai san, phuong tién vén tai, vat tu, nguyén liéu trang bi tai
Chi nhanh quan ly dé phuc vu cho hoat dong san xuat, kinh doanh, dich vu ctia Chi
nhanh;

- Ky céc hop dong voi khach hang theo iy quyén;

- Puge Cong ty hd trg moi thong tin v& hoat dong ¢6 lién quan ctia Cong ty dé
phuc vu cho hoat dong ctia Chi nhéanh.
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