CONG TY CP PAU TU CONG HOA XA HOI CHU NGHIA VIET NAM

TONG HQP HA NOI (SHN) Pic lap - Tw do - Hanh phiae
6105 /BC-SHN/2023 Hér Noi, ngayel ¥ thang 07 néim 2023

BAO CAO TINH HINH QUAN TRI CONG TY

(6 thang ddu nim 2023)

Kinh giti: - Uy ban Chitng khodn Nha nwée

- S& Giao dich Ching khoan Ha Noi

- Tén cdng ty niém yét: CONG TY CO PHAN PAU TU TONG HQP HA NOI

- Dia chi tru s¢ chinh: Tang 9, tda nha Peakview, 36 Hoang Cau, P. O Cho Dua, Q. Pdng
Pa, TP. Ha Noi.

- Dién thoai: (84-24)3 553 7118 Fax: (84-24)3 553 7168

- Email: congtyhanic(@gmail.com

- Vén diéu 1&: 1.296.071.470.000 VND (Mbt nghin hai trim chin muoi séu ty, bdy muoi
mbt tridu, bdn trdm bay muoi nghin ddng)

- Ma chitng khoan: SHN

- MO0 hinh quan tri Cong ty:
Dai hoi ddng cb dong, Hoi ddng quan tri, Ban Kiém sodt va Ban Téng Giam dbc.

- V& viéc thyuc hién chirc nang kiém toan n6i bo: Da thuc hién

I. Hoat ddng ciia Pai hdi ddng cb dong.

Ngay 26/4/2022, SHN d tb chitc dai hoi ddng ¢d dong thuong nién ndm 2023. Dai héi dong cb
dong da thong qua cac ndi dung sau:

VNP T-G;
S6 Nghi quyét/ Quyét
i dinh KRS, e |
1 | Nghi quydt s6 01/2023/NQ- | 2 3TY CORBAN QAT P, ok Rk coa
PHPCP - HDQT;

18 gio,, 28/7[2988ng qua Béo cdo hoat dong kinh
doanh nam 2022 va K& hoach kinh doanh
ndm 2023 ctia Cong ty;

- Thong qua BCTC hop nhét ndm 2022 da
duoc kiém toan; phwong phap st dung loi
nhuén va trich lép cac quy

- Théng qua bao cdo chi tra thu lao cho
thanh vién HDQT, BKS niam 2022 va ké

hoach chi trd thu lao cho HDQT, BKS
nam 2023;

- Théng qua viéc phé duyét cic hop




S6 Nghi quyét/ Quyét

STT dinh

Ngay N¢i dung

dong/ giao dich thudc thAm quyén cua
bHDBCD

- Thong qua to trinh cia HDQT vé viée
mién nhiém thanh vién HPQT va stra doi
dieu I€ cong ty;

- Théng qua Béo cdo cta Ban kiém soat

vé tinh hinh hoat dong nam 2022 va ké
hoach nam 2023,

- Théong qua viée lya chon don vi kiém
toan BCTC niam 2023;

IL Hi dong quan tri

1. Théng tin vé thanh vién Hpi dong qudn tri (HPQT):

Ngay duge
Thanh vién " bo nhiém Ngay khong con la
Sl L HPQT L phigm Y méd thanh vién HDQT
2022-2027
1 | Pham Ngoc Tuén | Chu tich HDQT 19/04/2022
2 | Vii Phiic Tho Thanh vién HDQT 19/04/2022
3 | Vii Quang Minh | Thanh vién HDQT 19/04/2022 26/4/2023
4 | Lé ViétHa Thanh vién HDQT 19/04/2022
5 | Nguyén Dai Hai | Thanh vién HDQT 19/04/2022 26/4/2023
2. Cidc cugc hop ciia HDOT
AR S6 budi hop Ty 1¢ tham dw Ly do khéng
STT| Thanh vién HDQT HPOT tham du hay kit i
1 | Pham Ngoc Tuan 13/13 100%
2 | Vil Phue Tho 13/13 100%
" ; Pa két thac nhiém ky
i} ]
3 | Vi Quang Minh 9/13 69,2% vio ngdy 26/04/2023
4 | L& Viét Ha 13/13 100%
— Pa két thuc nhiém ky
A 0 T
5 | Nguyén Dai Hai 9/13 69,2% vio ngdy 26/04/2023

3. Hoat déng gidm sit ciia HDQT déi véi Ban Téng Gidm dic:

- Chi dao, giam sat cong tac td chic Dai hoi ddng cb dong thuong nién nidm 2023 theo
dung quy dinh. X4y dung ké hoach kinh doanh va céc ndi dung to trinh trinh Dai hoi

ddng cb dong thudng nién nam 2023;
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Péy manh cong tac gidm st hoat dong clia Ban Téng Giam déc va céc bd phan quan ly
khac nham dam bao hoat dong kinh doanh ctia Cong ty dugc an toan, tudn thu dung
Phép ludt, trién khai thyc hién theo ding Nghi quyét Dai hoi dong ¢ dong va HPQT;

Kiém tra viéc duy tri ap dung Pidu 18, cac quy ché, quy dinh ndi by da ban hanh;
Tham gia cac cudc hop giao ban, kiém diém ciia Ban Tong Giam doc;

Chi dao Ban Téng Gidm ddc hoan thién céac thi tuc phap ly cua cac khoan dAu tu, vay
von ngan hang phuc vu cho cac hoat dong kinh doanh, thu hdi cong ng cling nhu viée
huy dong cac nguon von khéc dap tng kip thoi cho hoat dong kinh doanh;

Chi dao Ban Téng Giam dbe kiém tra tinh phap 1y, hd so ning luc clia cdc nha cung clp
v& hoat dong kinh doanh than va cac nguyén vét liéu khac;

Xdy dung dinh hudng nhim m& rong hoat dong kinh doanh, tang ndng luc canh tranh
cua doanh nghiép.

4. Hogt dpng ciia cdc tidu ban thupc Hpi dong qudn tri:

HDQT Cong ty khong thanh lap cac tiéu ban truc thude.

5. Cde Nghi quydt/Quyét dinh ciia Hpi dong qudn tri.

A . A A
STT S0 Nghi q.uyetf Quyet Ngay Noi dung
dinh
Thong qua mot sb ndi dung trong hoat dong
L | SR20RNCEEDUL 09/02/2023 | \inh doanh than ctia Céng ty nim 2023
Théng qua ngay dang ky cubi cung thue hién
2 | 02/2023/NQ-HDQT 03/03/2023 | quyén cho cb dong hién hitu dé tham dy hop
PHDCDTN nam 2023
Chép thuan Phuong 4n vay vbn tai CTCP
3 [DEAEUZHIR S 20/3/2023 | 1) s4ng san Kim Bbi — CN Hai Duong
Chép thuan Phuong an cho Tap doan
4 | 02B/2023/NQ-HPQT 23/3/2023 Geleximcon — Cong ty CP vay vén
Chép thuan Phuong én cho Tép doan
5 | 02C/2023/NQ-HDPQT 27/3/2023 Geleximcon — Céng ty CP vay B
, Thong qua chuong trinh hop va tai liéu phuc
6 | 03/2023/NQ-HDQT 03/04/2023 vu DHPCDTN niim 2023
7 04/2023/NQ-HDQT 10/04/2023 M:en n}ncnl, b6 nhiém maot s6 vi tri diéu
hanh ctia Cong ty
- Thong qua viéc sira ddi, bd sung tai liéu hop
8 | 05/2023/NQ-HDPQT 14/04/2023 DHPCHTN nam 2023
i Chap thuén Phuong 4n vay von tai CTCP
D | DB A2 Khoang san Kim Bai — CN Hai Duong
10 | 06/2023/NQ-HDQT 26/06/2023 T chuc lay v klen cb dong bang vin ban de
théng qua mét s6 ndi dung thude thdm quyén




A . A A
sy | 50 Nehiquyer Uuys Ngay N¢i dung
[ dinh -
; _ | B& nhiém PTGD thuong truc cia Cong ty -
11 | 07/2023/NQ-HPQT 03/07/2023 - Nguyén Trung Thanh
12 | 08/2023/NQ-HPQT 05/07/2023 | TO chic hgp DHBCD bat thutmg d¢ thong
qua mot s6 ndi dung thugc tham quyén
13 | 09/2023/NQ-HDQT 06/07/2023 | Thay dbi don vi kiém todn ctia Cong ty
III. Ban kiém sost

1. Théng tin vé thanh vién Ban Kiém sodit (BKS):

gy duye Ngay
WP Hitpm khong con | Trinh d§ chuyén
STT | Thanh vién BKS Chitcva | nhiém ky o et
: it la thanh mon
20222027 | Vien BKS
1 | Nguy@n Thi Thu Huong | Truong BKS | 19/04/2022 Ctr nhén kinh té
2 | Hoang L& Thu gfé‘h viEn | 19/04/2022 Cir nhan Kinh té
';'.' e Thanh vién Ctr nhan Tai
3 | Nguyén Thi Kim Loan BKS 19/04/2022 chitih b tokn
2. Cupc hop ciia Ban Kiém sodt (BKS):
S5 budi hop Ty I8 Ty 1é Biéu ; 5
STT| Thanh vién HDQT BKS iy | quybt | T3S kg
tham du hop oy op
Nguyén Thi Thu Huong 5 5/5 100%
2 | Hoang L& Thu 5 5/5 100%
3 | Nguyén Thi Kim Loan 5 5/5 100%

3. Hoat dpng giam sit ciia BKS dbi véi HDQT, Ban Gidm déc diéu hanh va ¢é dong:

biéu

Ban kiém so4t da thuc hién cong viée theo quyén han va nhiém vu duoc quy dinh trong
16 Cong ty nhdm kiém tra, giam sat viéc chép hanh phap luét, thuc hién Piéu & Cong ty,

cde Nghi quyét, Quyét dinh cta Dai hoi ddng cd dong va ctia Hoi dong quan trj Cong ty. Céc

cong

viée cu thé da thyc hién:
Té chirc céc cude hop ctia Ban kidm soat, danh gia két qua hoat dong kiém sodt qua cac
quy; phan cdng nhiém vu cu thé cho timg thanh vién Ban kiém soat dé thuc hién chic
trach ctia Ban kiém so4t;
Lap béo céo Ban kiém soét trinh Dai hoi ddng c6 ddng thudmg nién nam 2023;
Giam sat viée thuc hién nghi quyét Pai hoi dong c¢d déng: Thuc hién k& hoach kinh
doanh...
Giam sét cac khoan dAu tu tai chinh, tu vin cho Hoéi déng quén tri y kién chuyén mén dé
cac khoan dau tu mang lai hi¢u suét cao nhat, it tinh rti ro nhat;
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Tham tra cdc béo cdo tai chinh quy ctia Cong ty nhdm danh gi4 tinh trung thyc va hop 1y
clia c4c sb liéu tai chinh, phu hop véi cac chudn muyc, ché d6 k& toan va chinh séch tai
chinh hién hanh cta Viét Nam;

Kidm soat viéc tuan thi cac quy dinh vé cong b6 thong tin ciia Cong ty theo quy dinh
ctia phap luat;

Kiém tra viéc ban hanh va thuc thi cdc Nghi quyét, Quyét dinh cua Hoi dong quan tri va
Ban tbng giam déc, qua d6 danh gia tinh hop phép, hop 1y, kip thoi cia cong tac quan ly,
diéu hanh Céng ty;

4. Sw phéi hop hoat dpng giita BKS déi véi hoat dong ciia HDQT, Ban Gidim doc diéu hanh
va cic cdn bg qudn ly khdc:

Ban kiém soat duoc moi tham gia cac cudc hop HPQT;
Trong qua trinh lam viéc, Ban kiém soal dugc cung clp cac béo céo, tai lidu cAn thiét
cho cong tac kiém tra giam sat theo yéu ciu dé ban kiém soat hoan thanh nhiém vuy.

Ban kiém soét d& phdi hop chat ché véi HDQT, Ban Tdng Gidm ddc nhim thyc hién cac
chi tiéu va ké hoach di dugc Dai hoi dong cb dong thong qua, ddng thoi duy tri sy doc
l4p trong viéc thuc hién chic néng kiém tra , giam sét va kiém soét ndi bo.

5. Hoat dpng khdc ciia BKS: Khong cd.

IV. Ban Diéu hanh
5 A 5 W Trinh dl:) ) x X o
.| Thanh vién = Ngay thang % Ngay bo | Ngay Mién
STT Ban Diéu hanh Chire vu nim sinh C::glen nhiém nhiém
” . Téng Gidm Cu nhén
1 Vi Quang Minh dbe 26/08/1994 Kinh té 25/04/2022
TP Phé Tong Cir nhén
2 Nguyén Dai Hai Gism dbo 04/11/1981 Kinh t& 25/04/2022 10/4/2023
3 | Vii Phic Tho PhOTONE | 14/11/1967 | Kysu | 05/04/2016
e Giam doc
4 | Newgen Hod PhOTong | 15/10/1980 | Tinsiludt | 12/04/2022
Phuong Giam doc
Cur nhén
X i Luét Kinh
g | DmwEa Lung PhoTong | 1401911976 6 3/7/2023
Thanh Gidm doc Pl g
Cu nhén
Hanh chinh
V. Ké toan truéng
v fia Ng:ihy tl}ang Trh:h dgA Nga}i bo Ngﬁy.lyllén
e niam sinh Chuyén mon nhiém nhiém
Chu Vin Man 28/02/1985 i‘fn‘;}h%“ 14/06/2019 |  10/4/2023
Cu nhan kinh
’ té
Piang Thai The 6/8/1982 Thac si Quan 10/4/2023
tri kinh
doanh
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VI. Pao tao vé quin trj Cong ty:

‘Céc khéa ddo tao v& quan tri Cong ty ma céac thanh vién HPQT, thanh vién BKS, Giam dbc
(Téng Giam dbc) didu hanh, cic can by quan 1y khac va Thu ky Cong ty da tham gia theo quy
dinh vé& quan tri Céng ty: Khong co.

V. Danh sach vé ngudi ¢é lién quan ciia Cong ty niém yét va giao dich clia ngwdi c6 lién
quan ciia ¢dng ty voi chinh Cong ty

1. Danh séch vé& ngudi c6 lién quan ctia Cong ty (Xem phu luc s6 01 dinh kém)

2. Giao dich gifta Cong ty v6i ngudi c6 li€n quan cua Cong ty; hodc gilta Cong ty véi co dong
16n, ngudi ndi bd, ngudi ¢ lién quan ctia ngudi néi bo: khong c6

3. Giao dich giita ngudi ngi by Cong ty ni€m yét, ngudi c6 lién quan clia ngudi ndi by véi cong
ty con, cdng ty do cong ty niém yét ndim quyén kiém soat: Khong co.

4. Giao dich gitta Cong ty voi céc ddi tugng khéc.

4.1. Giao dich gitta Cong ty véi cong ty ma thanh vién HDQT, thanh vién Ban Kiém soat, Gidm
doc (Tt‘zng Giam doc) dicu hanh d& va dang 13 thanh vién sang 14p ho#ic thanh vién HDQT, Giam
doc (Tong Gidam d6c) didu hanh trong thoi gian ba (03) nim trdy lai déy (tinh tai thoi diem 14p
bdo cao): Khong cd.

4.2. Giao dich gitra Cong ty v6i cong ty ma ngudi c6 lién quan clia thanh vién HDQT, thanh vién
Ban Kiém sodt, Gi4m doc (Téng Giém ddc) diéu hanh 14 thanh vién HDQT, Gidm dbc (Tong
Giém dbc) didu hanh: Khéng c6.

4.3. Céc giao dich khéc ciia Cong ty (néu c6) c6 thé mang lai loi ich vat chét hogc phi vét chét
dbi voi thanh vién HPQT, thanh vién Ban Kiém soat, Giam doc (Tong Gidm d6c) diéu hanh:
Khéng co.

VI. Giao djch ¢b phiéu ciia ngwdi ndi by va ngwdi lién quan cia nguoi noi bo

1. Danh sach ngudi ndi bd va ngudi c6 lién quan ciia nguoi ndi bd (Xem phu luc s6 02 dinh kém)

i ’ 5 \ ' " \ 2. A A . A v A 3 A A A
2. Giao dich ctia ngudi ndi bd va ngudi co lién quan doi v6i co phiéu cia cong ty ni€m yet:
Khéng co.

VIL Céc vén dé cin lwu ¥ khac: Khong c6

Y o W
- / A
=Pham Ngoc Tudn
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