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Ha Tinh, ngay 29 thang 07 nam 2022

BAO CAO

TINH HINH QUAN TRI CONG TY NIEM YET
6 THANG PAU NAM 2022

Kinh guri:

- Uy ban Chimg khoan Nha nudc.
- S¢ giao dich ching khoan Ha Nai.

- Tén cong ty niém yét: Cong ty ¢d phan Cép nuéc Ha Tinh.

- Pia chi: S6 01, dudng Nguyén Hoanh Tur, thanh phd Ha Tinh, tinh Ha Tinh.
- S6 dién thoai: (84-39) 3685 868.

- Sb fax: (84-39) 3886 680.

- Email: Capnuochatinh(@gmail.com

- Website: www.capnuochatinh.vn

- Vén diéu 18: 204.008.930.000 ddng

- Ma Chung khoan: HTW.

- Md hinh quan tri cong ty:

+ Pai hoi ddng cb dong, Hoi dong quan tri, Ban Kiém soét, Giam déc.

- V& thuc hién chuc nang kiém toan ndi bd: Chua thuc hién

I. Hoat dong ciia Pai hdi ddng cb dong:

Dai hoi ddng cd dong thuong nién Cong ty c¢6 phén Cép nuéc Ha Tinh ndm
2022 dugc to chirc vao ngay 26/4/2022 theo ding quy dinh, theo d6 céc ndi dung da

duoc théng qua:

STT S6
NQ/QD

Ngay

Noi dung

111/NQ-
PHDCP

27/4/2022

- Bleu quyet thong qua ké hoach SXKD va ké hoach
déu tu nim 2022

- Thong qua murc tra tién luong, thu lao cho HPQT,
Ban Kiém soat, thu ky HDQT.

- Théng qua lya chon don vi kiém toan béo cdo tai
chinh nam 2022.

- Théng qua bdo cdo tai chinh da kiém todn va phan
phéi loi nhuén nam 2021,

- Thong qua chu truong dau tu Dy an phat trién Heé
thong cap nude thanh phé Ha Tinh va ving phu cén
dén nam 2030.

Signature Not Verified

Ky boi: Cong Ty CP Cap N #c Ha Tinh
Ky ngay: 1/8/2022 14:21:433




I1. Hgi ddng quén tri nim 2022:
1. Théng tin vé thanh vién Hdi ddng quan tri (HPQT).

Ngay bat dau/khong
con la thanh vién
HDPQT/HPQT dje lap
STT | Thanh vién HDQT Chirc vu -
Ngay bs | N8ay
nhiém it
’ nhi¢m
1 | V& Ngoc Vinh Chu tich HDQT 28/4/2020
2 | Pham Quang Son Thanh vién HDQT 28/4/2020
3 | Tran Vin Hoa Thanh vién HDQT 28/4/2020
4 | Tir Duong Thing Thanh vién HPQT 22/4/2021
5 | V& Minh Huén Thanh vién HDQT 22/4/2021

2. Céc cude hop ciia Hpi dong quan tri:

Hoi dong quéan tri dd c6 10 phién hop dinh ky va hoi y HDQT trong 6 thang dau
nidm 2022 nham ting cuorng cong tac quan tri, chi dao. Trong cac phién hop, cac thanh
vién tham gia day di va moi Ban kiém soat tham dy. Cac quyét dinh thong qua tai
phlen hop déu thong nhét y kién 100% ctia cac thanh vién tham dy, ddm bao chat luong,
ndi dung.

S6 bubi Ly do
5 5 . hop Ty l¢ khong
STT | Thanh vien HDQT Chire vu Pt 9 . due
du hop
1 | Ong V& Ngoc Vinh Cha tich HDQT - 1 16,10 | 100%
Giam ddc
2 | Ong Pham Quang Son Uy vien HBQT -\ 14,19 | 100%

Phé Giam dbc

Uy vién HPQT -

3 | Ong Trén Vin Hoa Phé Giam dbe

10/10 100%

. , Uy vién HPQT -
4 | Ong Tu Duong Thang Trudng ban 10/10 100%
QLDA

Uy vién HDbQT -

5 | Ong V6 Minh Huéan Giam ddc CNTP

10/10 100%




3. Hoat dong giém sat ciia HPQT dbi véi Ban giam dbc:

Cén cu vao quyen han va nhiém vu cta Hoi dong quan tri va Ban glam dée
dugc quy dinh tai Diéu 18 cong ty, HDQT da thuc hién cong tac giam sat ddi voi Ban
giam déc nhu sau:

- Gidm sat cong tac diéu hanh san xuét kinh doanh, theo dinh huéng va chién
lugc ctia Pai hoi dong cb dong, Hoi dong quan tri.

- Tap trung chi dao, trién khai ké hoach theo nghi quyet quyet dinh cua HDQT
va PHBCD, dong thoi glam sat thuong xuyen va hd tro kip thoi cho Ban diéu hanh.
Tham gia céc cudc hop giao ban cbng ty dé c6 su chi dao sat sao, kip thoi.

- B6 nhiém Giam déc Cong ty theo vin ban s6 176/UBND-NC;-m ngiy
22/6/2022 cua UBND tinh Ha Tinh;

- Kién toan nhén sy, td chirc bd may, dao tao nang cao ning luc, ky nang quan
tri, ban diéu hanh phu hop véi tinh hinh va loai hinh doanh nghiép c6 phan nhiam
nang cao nang luc quan trj diéu hanh, klem soat danh gia tinh hinh, mic do hoan
thanh nhiém vu ctia can bd théng qua két qua thuc hién tai don vi; dua ra cac giai
phap phu hop véi hoan canh, thao g& kho khan, on dmh san xudt, tap trung thyc hién
ké hoach SXKD da dugc Dai hoi dong co dong thong qua. Thyc hién manh mé, quyet
liét giai phap xiét chit quan ly, tiet glam tdi da chi phi san xuat, dau tu mo rong
SXKD dé nang cao doi song, bao dam viéc lam thu nhap cho nguoi lao dong.

- Ngay tur dau nam HPQT Codng ty dd ban hanh Quyet dinh s 341/QD HDQT
ngay 31/12/2021 ve vi€c phé duy@t ké hoach SXKD, ké hoach dau tu, cai tao, nang
cap stra chira, chdng thit thoat; giao chi tiéu cu the vé ty 18 giam thét thodt cho céc
chi nhanh; dong thoi tdp trung dich chuyén dong ho ra ngoai hang rao, thay thé cac

tuyén dng kém chét luong, nham giam ty 1& that thoat, phan d4u nim 2022 ty 18 that
thoat 14 21,6%

4. Hoat ddng ciia céc tiéu ban thudc Hoi dong quan tri:
Héi dong quan tri khong thanh 14p céc tiéu ban.
5 Cac Nghl quyet Quyet dmh cua ch dong quan trl

STT S6 NQ/QP Ngay 1 Noi dung
 36/NO- TP }

1 HDQT 25/2/2022  Trién khai nhiém vu HDQT ndm 2022

2 13NQ- 16/5/2022 | Trién khai Nghi quyét dai hoi cé dong nim 2022
HPQT |

3 NG 28/6/2022 | V3 viéc bd nhiém Gidm dbc cong ty
HPQT : :
SO/QB- ' Phé duyét ké hoach mua sam vat tu, hang héa

. HDQT AHIL | phyc vu SXKD nim 2022
53/Qb- Thanh lap Hoi dong thanh ly vat tu, tai san nam

5 HpoT | 2822022 5007



Noi dung

% STT So NQ/QB Ngay
54/QB- | Phe duyet ke hoach d4u thau cung cap vat tu,
5 HDQT RREES hing ha nim 2022
7 62/Q£)- 07/3/2022 Phé duyet ke hoach lu’a chon nha thau cong trinh
HDQT dau tu tuyen ong cap nude ven bién Nghl Xuéan
54/QD- | Ban hanh Quy ché sira d01 tién luong, thu lao
: HPQT o Lighabed tién thtrong Ban quan ly cong ty
102/Qb- Phe duyét quy hoach can bd giai doanh 2025 -
% 9 HDQT 15/4/2022 2030
13 I/QD- Kién toan Ban ch1 huy phong chong luat bao
10 HDQT | 19/5/2022 nam 2022
132/ QB- Nghl hu’u hucmg che do B4o hiém x4 ho1
11 HBQT 20/5/2022
12 133/Qb- 20/5/2022 Diéu chuyén nhan sy Truéng phong TCHC
HBQT | cong ty
134/QB— B6 nh1em Glam doc Ch1 nhanh Cap nuée thnahf |
13 HBQT 20/5/2022 pho 2 Tinh
| 153/Q£)— Glao nh1em vu thuc hlen goi thau XL1 Nghl
14 HDQT 07/6/2022 Xuan
15 { 131958?_ 30/6/2022 B6 nhiém Giam dbc cong ty
III Ban klem soat
1. Théng tin vé thanh vién Ban Kiém soat (BKS):
STT | Thanhvién BKS | Chircvu Ngggnbﬁt Trinh 4§ chuyén mén
|| Trin Thi Thanh Hai | Truéng ban | 26/6/2019 | ghan tal ehirh — Ngén
2 | Tran Ptc Thing Thanh vién | 26/6/2019 | Cir nhan luat
3 | Nguyn Hitu Hiép | Thanh vién | 26/6/2019 | K§ su Cép thoat nudc

phién hop, cac thanh vién tham gia day du.

r A 4 lx r
2. Cac cugc hop cua Ban ki€ém soat

Ban kiém soat da to chtrc 2 phlen hop dinh ky, nham danh gla cong tac hoat
dong giam sat cia Ban kiém soét doi v6i HBQT, Ban diéu hanh cong ty. Trong cac




Ly do

S6 budi Tole | b
STT | Thanh vién BKS Chitc vu hop y ¢ ong
Yo tham dw
tham dw :
' hop
1 | Ba Tran Thi Thanh Hai | Truéng BKS 2/2 100%

2 | Ong Tran Ptic Thing | Thanh vién BKS | 2/2 100%

3 | Ong Nguyén Hiru Hiép | Thanh vién BKS 2/2 100%

3. Hoat dong giam sat cia BKS d6i voi HPQT, Ban Giam doc diéu hanh va
b dong:

3.1.Hoat dong giam sat cia BKS d6i véi HPQT

- Viéc stra ddi, bd sung céc quy ché dai dién céc phong, ban xy dung stra doi,
sau d6 giri vé cac chi nhanh thao luén gép y bo sung, tong hop trinh hdi nghi ngum
lao dong thao luan, biéu quyét, HDQT ra quyet dinh ban hanh 05 quy ché bao gom:
QCQL tai chinh ndi by, QC khoan chi ph1 san xuat, QCQL ndi b9, QC thi dua khen
thuzorng va ky luat, QC stra dbi quy ché tién lwong, thu lao, tién thu'orng clla nguoi
quan ly cong ty.

- Giam sat viéc thyc hién Nghi quyét Pai hoi ¢ dong dbi véi HPQT, Ban klem
soat nhan thiy hoat dong ctia HDQT da tuan thu cdc quy dinh cua Phap luét, Piéu 1é t6
chirc hoat dong ciia cong ty va Nghi quyét PHPCD thuong nién ndm 2022,

- BKS nhén dinh 6 thang diu niam 2022 HPQT da hoan thanh tt churc trach,
nhiém vy vé cong téc ldnh dao, chi dao va diéu hanh cong ty trong khudn khd phép ly
hién hanh.

- HPQT coéng ty dd thyc hién nghiém tic cic quy dinh cua Nha nudc; Diéu 1¢
to chirc hoat déng cta cong ty va Nghi quyét cua Dai hoi dong cb dong; HPQT da
ban hanh cac Ngh1 quyét, quyet dinh lién quan den hoat dong cua cong ty trong pham
vi trach nhiém va tham quyen cua HDQT. Cu thé 6 thang dau nam 2022 HBQT da
ban hanh 04 nghi quyét va 73 quyet dinh vé céc chi truong dau tu, cai tao, sita chira,
nang cap, mua sam vat tu, may moc thiét bi; cong tac quy hoach céan bo, t6 chirc bd
may va cac ndi dung khac phuc vu cho HDSXKD cling nhu cac chién lu’orc phét trién
cong ty.

- V& lua chon don vi kiém toan bao cdo tai chinh ndm 2021, HQDQT hanh lua
chon dang don vi di duge thong qua Pai hdi cb dong thucmg nién 2021 do 1a: Cong
ty TNHH kiém todn va tu vin UHY ACA chi nhanh mién trung da kiém toan BCTC
nam 2021 hoan thanh trong thang 3/2022; bao cao tai chinh da phan anh day du tinh
hinh hoat dong kinh doanh, tinh hinh tai chinh cua Céng ty, phu hop voi cac chuén
muc ké toan Viét Nam va cic quy dinh hién hanh.

3.2. Két qua giam sat hoat dong doi véi Ban diéu hanh

- Trong cong tic quén ly va diéu hanh doanh nghiép, Ban didu hanh da lanh
dao, chi dao nhiéu bién phéap tang cuong quan ly, klem tra, giam sat moi hoat dong
SXKD tai cac chi nhanh. Pam bao tinh tuén thu, t6 chire thuc hién nghlem tic cac
hoat dong SXKD theo ndi quy, quy ché ctia cong ty va Nghi quyet Dai hoi dong cd
déng nam 2022, stra d6i, bd sung cac quy ché nham dam bao tinh minh bach, cong



khai, tuan thi quy dinh ctia Nha nuéc trong cong tac quan ly; thyc hi¢n t6t cac nghl
quyet chu truong cua HBQT chi dao t6 kiém tra ghi hinh anh dong hé do nude, ap
gia va viée thuc hién cac quy ché tai chi nhanh Cép nuéc Thanh phd.

- V& thuc hién céc chi tiéu ké hoach SXKD 6 thang diu nam 2022, Ban diéu
hanh da thuc hién nhiém vy mét cach nang dong, sang tao trong dai dlCh Covid-19
do ngu'm lao dong bi F1 va FO, két qua san lugng nuGe thuong pham va doanh thu
nudc sach 6 thang dau nim 2022 dat 46,7% ké hoach; chi dao quyét ligt trong viec
cai dat Zalo cho khich hang két ni trong viée chuyen hinh anh dong hd va tin nhin
dén khach hang, ty 1€ dat binh quan 61,8%, nham tao sy minh bach trong cong tac
ghi chi s6 va thanh toan tién nude hang thang, giam chi ph1 cho doanh nghiép; thu
tién nudc qua TK ngan hang va cac kénh thu ho dat 58,4%..

- Ban dleu hanh da tirmg budc nang cao uy tin, nidng lye, thuc hién viée bao
toan va phat trién von; on dinh viéc lam va tang thu nhap, tuan thi phap luat vé lao
dong, dam bao cac quyén, loi ich hop phdp chinh dang cho CNLD; lgi nhuan hoat
dong san xuét kinh doanh trudc thué 3.601,5trd/7.600trd dat 47,4% ké hoach, tiang
43% so va&i cung ky nam 2021.

4. Sw phdi hop hoat dong glua BKS dbi véi hoat dong ciia HPQT, Ban
Giam doc dieu hanh va cac can b quén ly khae:

- Ban kiém soat, HDQT, Ban diéu hanh va cdc phong, ban, don vi da duy tri su
phéi hop chét ché, thuong xuyén co nhiing bu01 trao ddi trén nguyen tac vi loi ich
chung cuia cong ty, clia c6 dong va tudn tha day du cac chu truong cua E)ang, chinh
sach phap luat cia nha nudc; Diéu 18 hoat dong va cac ndi quy, quy ché cua cong ty,
cong tac ph01 hop dugc thuc hién c6 hi¢u qua trong 6 thang dau nam 2022 cy thé
nhu; Tham gia dong goép y kién véi HDQT Ban diéu hanh dé ban hanh cdc nghi
quyet quyét dinh, quy ché, quy dinh quan ly ndi bg phu hop v6i thuc té cia cong ty
va dung quy dinh cta phdp luét; tham du cac cudc hop cia HDQT, Ban diéu hanh va
hop giao ban m¢é rong, BKS di dua ra cac y kién trong pham vi, trach nhiém va
quyén han ctia BKS vdi muc tiéu tiét kiém, hiéu qua va tang loi nhuan trong SXKD;

- HPQT, Ban diéu hanh, cac phong, ban, don vi da cung cap thong tin, ho so,
tai liéu day du, kip thoi cho BKS; tao didu kién cho BKS tiép cén ho so ciing nhu lam
viéc véi cac dO'n vi dé kiém tra tmh sat thuc cua thong tin. BKS da xem xét, tham
dinh béo cdo tai chinh quy, nam dé kip thoi diéu chinh nhung sai sot trong yeu (néu
co) Xay ra trong ky bdo cdo tai chinh; sau kiém tra BKS da c6 vén ban danh gia, nhin
x€t v€ viéc tudn thu cac quy ché, quy dinh cua phap luat va chuan muc ké toan Viét
Nam dbi V@i cac don vi, BKS da trao dbi, thao luan va k1en nghl voi HPQT, Ban
didu hanh bang van ban nham sira do6i, bd sung cac quy ché quan ly ndi bo cua cong
ty; dam bao dé cong ty thuc hién dung céc quy dinh ctia phap luat, Diéu 1& cong ty va
g6p phin nang cao hiéu qua hoat dong SXKD ctia cong ty;

- Sau thang dau ndm 2022 BKS khéng nhan dugc bét ky y kién nao cua cd
dong, nhom co dong v& sai pham ctia HPQT va ban diéu hanh, BKS, can bd quan ly
cong ty trong qua trinh thuc hién nhiém vu ctia minh.

5. Hoat dong khac ciia BKS: Khong



IV. Ban diéu hanh

TT Thﬁl.l;!l vie‘zn Ban Ngily, tl.lfmg Trinh d chuyén mén NgéX Ho

diéu hanh niam sinh nhiém

3 | Trén Van Hoa 08/4/1974 | - Thac sy quan tri kinh doanh; | 08/4/2021

2 | Pham Quang Son | 20/2/1964 |- K¥ su co khi 01/6/2015

V. K¢ toan trudng

Ho va tén Ngz:ly, tl.lz'mg Trinh dg chuyén moén Ng:‘l-y‘\ bo

nam sinh nhiém
Ha Huy Hoang 25/5/1985 Ctr nhén tai chinh ngan hang 01/12/2020

V1. Dio tao vé quén tri cong ty:

- Trong 6 thang diu ndm 2022, cac thanh vién HDQT, thanh vién BKS, Giam
dbc, cac can bd quan ly khac va Thu’ ky cong ty chua tham gia cac khoa dao tao vé
quan trj cong ty tai co s dao tao do UBCKNN quy dinh theo quy dinh vé quan tr
cong ty.







VII. Danh sach vé ngwdi ¢o6 lién quan ciia cong ty dai chiing va giao dich ciia ngwoi ¢o lién quan cia cong ty:

1. Danh sich ngwdi ngi b va ngudi cé lién quan ciia ngwdi ndi bo:

Tai s& S$6 cb
khodn | Chirc vu tai ¢ Noi o ren phiéu | Ty1&¢ | Ghi
A o . x A .w A —H 5 _ ) N i
STT Ho, tén GDCK cong ty GW,\_Z._W\ Ngay cap & ia chi lién hé <& hitu | s& hitu | chi
£ . Ho chieu £ 35
(néu co ? cuoi ky
Chi tich
1 Vo6 Ngoc Vinh Khong | HDPQT kiém 8.000 0.04%
Giam Pbe
B&: V& Van Binh BhicE
Me: L& Thi Tuyét KHong
Vo: Biang Thi Kim Anh Nhén vién 2.500 0.012
Con: Vo Ngoc Ha Khéng
Con: V6 Nhéit Nam Khéng
Em: V5 Nhat Quang Khong
Uy vién
2 Pham Quang Son Khong | HPQT kiém 6.000 0.03%
Phé GD
B6: Pham Dan Khéng
Vo: Pham Thi Hdng Théo Khéng
Con: Pham Thanh Lam Nhén vién 2.500 0.012
Con: Pham Ngoc Ha Khong
Con: Pham Quang Trong Khong
Khéng

Chi: Pham Thi Huong




Suoyy we] uong R ‘wyg
3uouy e yuey] YL 0L ‘wg
3uQuy we) iYL nL wyg
Suoyy Suern yuinQ 1, :uo)
Suouy 3ugoH UEL ], U0D
Suoyy yuey Iy ugAn3N 0A
3uouy ug] yuey ] iYJ ueyd S
vVa1o
ueg Suonay,
%6100 | 000°% wer LOGH Sugyp suon@al | ¥

uIA A1)

Suoyy BOH Iy L UgiL ;YD
Suoyy 0@ UBA UBLL YUY
Suoyy quy 903N SugoH Uel], (U0
Suouy yuy wry ugoy ugl] uo)
Suoyy AnyL YL QA OA
Suouy ugI( Iy, weyd 3
@d oud

%E0°0 | 0009 wn] LOGH | Suoyy YOH UEA UELL | €

uIA 4]

Suoyy wepN Suen() weyd wyg
Suoury ugny iy, weyd ‘wg

£ 1gmd AT 03 ngu)
nyoy | noy.os | nayg.os % . Qmu ye A £ Sugo SIOAD y
1o 51 4L ngryd 2y Ul Iy el@d Bk dgo Aed3N \QMEU it omys | wpouy u9} ‘0K LLS
9 0§ oS L




S0 co

Tai .
So .
a ] i : Noi e even v a hie Ty ¢ Ghi
STT Ho, tén khodn | Chrevatai | oy | Neaycip | Dia chi lién hé PUER | SN :
’ GDCK cong ty A ek cap s¢ hitu | s& hiru | cha
P Ho chiéu A
(néu co cuoi ky
; Gism dbc
o Mi a 4.000 0.019%
5 Vo6 Minh Huéin CNTP
Bé: V6 Minh Chéau Khéng
Me: Pham Thi Niém Khéng
Vo: Nguyén Thi Ngoc Ha Khéng
Con: V6 Nhat Nam Khéng
Con: V6 Minh Quang Khéng
Anh: V5 Minh Hiéu khong
Chi: V6 Thi inh Tam Khéng
Anh: V5 Van Tudn Khéng
Em: V& Minh Tai Khéng
N . - . Trwéng ban
4 | Tran Thi Thanh Hai Khong .2 i 4.000 0.02%
Kiém soat
Bé: Trdn Van Tai Khong
. % ; Khéng
Me: Nguyén Thi Khuong
Chéng: Chu Van Hoang Khgng 2900 | 0014
Con: Chu Huy Phi Khéng
Con: Chu Huy Phong Khitng
Chi: Trn Thj Minh Huong Keting
Chi: Trén Thj Thanh Thiy Khtng
Em: Tran Vin Nam Khong
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Tai

SO0 co

khoan | Chirc vu tai S Noi hié Tylé | Ghi
STT Ho, tén TCVERL L CMND/ | Neaycdp | o Pia chi lién hé pluet - 1y ¢ -

GDCK cong ty sk cap ’ ’ s¢ hiru | s¢ hiru | chd

F HOo chiéu £.
(néu co : cuoi ky
Phu trach
8 Trin Anh Lwong Khéong | cong bd thong 2.500 | 0.012%
tin

2. Giao dich giita cong ty va ngudi co lién quan cia cong ty: Khong

VIII. Giao dich ¢o phiéu ciia ngwdi ndi by va ngwdi lién quan ciia ngwoi ndi bo: Khong
IX. Céc véin dé can hru y khac: Khong

Noi nhén:

- UBCKNN
- S& GDCK Ha Nbi

- Luu VT, Thu ky HDQT

— %

Vo6 Ngoc Vinh
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