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CONG TY CO PHAN HAREC CONG HOA XA HOI CHU NGHIA VIET NAM
PAU TU VA THUONG MAI Poc 1ap — Tu do — Hanh phic
S6... /BCHAREC/2019

Ha Noi, ngay ...... thang ... nam 2019

BAO CAO CUA BAN GIAM POC
TONG KET HOAT PONG KINH DOANH NAM 2018
MUC TIEU, GIAT PHAP TRIEN KHAI KE HOACH KINH DOANH NAM 2019

I.CONG TAC HOAT PONG KINH DOANH NAM 2018
1 Hoat dong kinh doanh:

Cong suat cho thué trung binh toan thi truong hang A-B-C dat lan luot khoang 88.8% -
89.9% - 97.5% : gia thu¢ trung binh cua ting hang A B-C dat lan luot 27.4USD-
17.7USD-12.2USD/m2/thang

Dién tich tréng tr ndm 2017 chuyén sang 4.19% cong suat;Dién tich hét han hop dong
trong nam 2018 chiém 34.07% cong sudt: Dién tich khach chdm dut hop dong trude thoi

han chi¢m 0.62% . Tong dién tich trong trong nam 2018 la 38.88% cong suat cho thué

Trong nam gia han dugce 11 khach hang thué tuong duong 28% cong suat cho thué; Binh
quan gia thué gia han hop dong la 16.83 USD/m2/thang + VAT, giam
0.19USD/m2/thang so v&i nam 2017; Ky hop dong thué méi véi 3 khach thué tuong

.duong 5.5% cong suat cho thué Cong suat: Binh quan gia thué hop dong ky méi la
18.43USD/m2/thang + VAT.

Vay cong suat cho thué binh quan nam 2018 la 94.88% giam 2.14% so v&i binh quan
nam 2017 Trung binh mirc gid thué binh quan cua nam (bao goém ca tang 1) la 17.89
USD/m2 (+VAT) giam 0.09USD so vai gia thué binh quan nam 2017: Cu thé:
- Tong Doanh thu dat 44 ty 003 tri¢u dong . dat 114.34% so véi ké hoach, giam 1,53
% so cung ky.
- Loi nhudn trude thué dat 23 ty 174 triéu dong, dat 123.19% so v6i ké hoach, giam
3.29% so voi cung ky.
- Ty 1& ¢o tae duoce chi du kicn 25%/ 1 ¢o phicu. dat 125% so vé&i ké hoach, béng

100% so vai cung ky

2 Tinh hinh hoat dong tai chinh biéu kér qua kinh doanh dinh kém.
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Doanh thu thuan cua Cong ty hoan toan dén tir cac hop dong cho thué vin phong..
Ngoai ra, trong qué trinh cho thué va van hanh toa nha, Cong ty con cung cap mot sé dich
vu khéac nhu trong gitr xe, dich vu k¥ thuat toa nha. v.v... véi gia tri dat 39.805 ty d(“)ﬂg@.
Day ciing la mang doanh thu chiém ty trong 16n nhat trong co cau tong doanh thu cua

Cong ty.

Doanh thu hoat dong tai chinh cua Cong ty chu yéu dén cac khoan Iai tién gui mang
lai, vai gia tri 4.197 ty dong. Doanh thu tir hoat dong tai chinh la mang doanh thu chieém

ty trong cao thir hai trong co cau tong doanh thu cua Harec.
3. Tinh hinh hoat dgng quan ly:

Duy tri dich vu nham tao dung uy tin déi voi khach hang, Toa nha luén chu trong ticu
chuan dich vu. két hop voi cac phong ban ho trg va dap Gmg cac yéu cau hop ly cua
khéach hang mot cach nhanh chong va hi¢u qua. duy tri quan hé hop tac voi khach va nam
bat nhu cau dé dap ang dich vu nhim gilr dugce khach hang thué gia han thué thém khi

hét hop dong.

Duy tri dich vu cham soéc khach hang: Trang tri toa nha dip L.¢ T¢t. tang qua cho tat ca

céc khach hang dip 1& Tét, tham hoi dip ky niém ngay thanh lap cong ty...:

Thuc hién kiém tra va tap huan k¥ ning su dung cic trang bi PCCC dinh ky va kiém tra
hé thong dién trong dién tich khach thué theo dinh ky quy; Két hop vot Doi canh sat
PCCC s6 2 T6 chire dién tap PCCC nam 2018; Ra soat cac ton dong vé PCCC va lén ké
hoach thuc hién khac phuc.Lép bo sung mot sO camera nham giam sat tang cuong an

ninh cho toa nha. Do dién tro chong sét: thuc hién kiém dinh hé thong thang may...

Kiém tra va giam sat cac nha thau thi cong cho khach hang: Ho trg cac khach hang dua
trén nhitng yéu cau hop ly dap ung dich vu nhu sua chra di¢n. swra chira thiét bi. giai
quye€t cac phat sinh lién quan dén dién tich thué.

II.LKe hoach va cac giai phap nam 2019

1. Tinh hinh thi truong

Cho thué van phong hién nay la mét trong nhiing dich vu kinh doanh bat dong san quan
trong doi hoi su nhay bén trude moét thi truong canh tranh twong doi khoc liét, dac biét

trong boi canh c6 nhiéu toa nha cho thué van phong mai va hién dai hon dang xuat hién
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trén thi truong.

Theo thong ké tai thi truong Ha noi. di¢n tich van phong da giam tir mire 1.000m2/doanh
nghi¢p nhiing nam trude, hién xuong con 300 — 400m2/doanh nghiép. Du kién, nguon
cung trong tuong lai ti€p tuc vugt cau, ap luc canh tranh 16n do nhiéu toa van phong méi

di vao van hanh.

Tuy nhién, dudi goc do chuyén gia. xu hudng thay doi hoat dong cua vin phong nay la
tat yéu. day chinh la co hdi dé cac nha du tu nhin lai minh. ching to kha nang ton tai va
dap ng nhu cau cua khach hang ciing nhu bat Kip xu hudéng tuong lai. Pdi voi cac toa
van phong cii. chu dau tu cling can c¢6 hinh thire cai tao dé dap tng nhu cau ngay cang
cao cua khich thué. dong thoi phu hop véi xu hudng phat trién van phong trong tuong
lai. Hon nira. ho cling phai chu trong dén cong tac tiép thi dé co thé duy tri khach hang

hién tai cting nhu thu hat khach thué mai trong ca ngén han va dai han.

Nham muc dich duy tri vi thé cua minh trong giai doan sap tdi. dat duoce cac chi tiéu

ké hoach loi nhuan va ¢o tire nam 2019,

- Tong doanh thu : 38 ty 466 triéu dong
- Loi nhuan trude thué ;18 ty 747 triéu dong
- Ty 1¢ ¢6 tue : 20%/ ¢6 phiéu

Ban Tong Giam doc xay dung chi tict phuong an va cac giai phap nang cao hiéu qué san

xuat kinh doanh. bao gom:

.2. Cac giai phap co ban:

Thuc (¢ toa nha da hoat dong trén 12 nam. so v4i nhirng toa nha mai thi thiét ké .co so
vat chat khong hi¢n dai va ti¢n nghi béng: do do Khach hang ¢o nhiéu su lua chon va so
sanh dan toi xu hudng mudn giam phi thué.

Nam 2019 Dién tich hét han hop dong tuong duong 50.17% cong suat Dién tich trong
chuyén tir nam 2018 sang chiém 5.38% cong suat. Vay Tong dién tich trong trong nam
2019 chiém 55.54%. trong do ¢6 hai khach hang 16n hét han chiém 32%

Phiwrong cham ** Su lua chon cua khdch hang I ton tai cia chinh minh”

Do vay can ndm bét nhu cau ciia khdch thué va dua ra nhung wu dai hop Iy nham giir
khach dang thué, va chao khach moi.Can tép trung chi trong vao dich vu khach hang,cu

thé.
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2.1Cong tac Quan ly chat lwong dich vu khach hang:

v" Thudng xuyén duy tri va khong ngirng nang cao dich vu chim séc khach hang.
ho trg stra chira va dap tmg cac yéu cau cua khach hang dang thué¢ mot cach
nhanh chong, hi¢u qua;

v Ludn télo duoc hinh anh my quan ctia toa nha: trang tri noi ngoai that trong cac
dip 1¢ tét, ludn ilr toa nha sach dep. dich vu tién ich ti¢n lgi tao moi truong
van phong cao cap.

v" Tang qua nhan dip dac biét cho cac khach thué tai toa nha nhu nim maéi, ngay
thanh lap cong ty cua khach, dip khai truong van phong tai toa nha. ..

2.2Cong tac hoat dong kinh doanh:

v Thudng xuyén tim hiéu thong tin thi truong. nam bat thong tin cua khach thué
dé linh hoat trong pham vi chinh sach cho phép nham tao thuan lgi cho su lua
chon trong thuong thao khi hét han hgp dong hay chao thué khach mai.

v Van hanh may moc thi¢t b theo chu truong tiét kiém dién. nudc. bao tri dinh
ky hé thong may moc theo dung ké hoach d¢ tranh hong hoc lam kéo dai tuoi
tho cta thiét bi. tiét kiém chi phi.

v/ Ludn chu trong cong tac an toan va phong chong chay no. thuc hién nghiém
tic cac qui dinh vé an toan PCCC dé ¢o thé dam bao an toan anh ninh tranh cac
van dé phat sinh. duy tri thuc hién kiém tra dinh ky. dién tap PCCN va ctru ho
ctru nan nham nang cao kién thire va tich luy kinh nghiém dé san sang ng pho
khi ¢o su ¢d chay no.

v Thue hién ké hoach cai tao nhtrng {on dong nham thuc hién nghiém tuc quy
dinh vé PCCC, cu thé:

e Lip mang ngin chay cho ham G1. G2. bd sung camera trong thang
may.
o Lip hé thong quat hat khoi tai hanh lang cic tang. quat tang ap
budng thang bo

e Déiu lién dong hé théng quat tﬁng ham vdi hé théng bao chay
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e Lip ctra vao khoang thang may ting ham

e Lap thay ctra sat 16i ra thap giai nhiét va san thuong bang cura chéng
chay ¢6 tay day theo tiéu chuan quy dinh

e Thay cira g6 hién tai tir hanh lang vé sinh vao thang b trén cic tang

bang cua chong chay

Thay cua kinh hién tai tir hanh lang tham ra thang hang bang cura
chong chay.

v’ Duy tri thuc hién ké hoach bao tri bao dudng co so vat chat, cac trang thiét bi
dé cung cap dich vu cho khach hang

v Cap nhat cic chinh sach. quy dinh cua Nha nudce lién quan dén hoat dong cua
toa nha (nhu luat dat dai. cho thué, ké toan, PCCC.. )

v R soat cac quy trinh lién quan dén hoat dong. quan ly cua bo phan, cap nhat
va bo sung néu can thiét (nang cao hiéu qua cong Viéc)

v Dao tao cho nhan vién d¢ duy tri hoat dong. hicu Ve thay doi (néu co), nang
cao nghi¢p vu chuyén mén; hiéu vé tinh dich vu chuyén nghiép; nang cao ky
nang giao tiép. ky ning xu ly sip xép cac cong vide khoa hoc va hiéu qua, chu
dong va linh hoat xu Iy cdc van dé/tinh hudng phat sinh. ...

v’ Xay dung tap thé doan két ndi bo. cac phong ban phdi hop va ho tro khi can

2.3 Giai quyét Ton dong:

- Hé théng Thang may khi hoat dong con bi rung. lac, hut tang — can theo doi

va giam sat chat che dé bao ky thuat hodc Otis xur ly khi ¢6 su co

- Di¢u hoa: nong vao mua he. lanh vao mua dong — can luu y cong tac van hanh

hé thong ky thuat dap tng dich vu cho khach hang.

- Cho d6 xe cua toa nha han ché - can hudng dan va giam sat bao vé bd tri chd

dd xe hop ly. Truong hop qua dong dé nghi khach hang gui xe tai bai xe gan
toa nha.

3. Vé chuyén nhuong gidy ching nhin quyén sir dung dat.
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Qua trao ddi. tim hiéu chi phi thué don vi Luat tu van thu tuc chuyén nhuong
Giéy chirng nhan quyén su dung dat, Thué don vi thue hién tha tuc voi cac co
quan nha nudc co tham quyén dé co giai phap phu hop nhat voi cac quy dinh
ctia phap luat. Hién dang cho v kién chi dao cua Hoi ddng quan tri Cong ty dé

thuc hién cac budc tiép theo

Trén day la bao cdo hoat dong cua Ban giam dbc Cong ty trong nam 2018 va ké hoach

nam 2019, kinh trinh dai héi dong ¢6 dong thong qua.

Tran trong cam on!
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