CONG TY COPHAN LAIDAT ~ CONG HOA XA HOI CHU NGHIA VIET NAM
VA VAN TAI CANG HAI PHONG Dic lip - Ty do - Hanh phic

s6 $59 /TB-LDVT
V/v Thu moi hop va cong bd thong tin
tai liéu hop Dai hdi dong ¢ dong
thuong nién nam 2023 Hai Phong, ngay 01 thdang 06 ndm 2023

CONG BO THONG TIN BAT THUONG

Kinh giri: - Uy ban Chirng khoédn Nha nuérc
- S¢ Giao dich Chirng khoian Ha Noi
1. Tén cong ty: Cong ty c6 phan Lai dit va Van tai Cang Hai Phong
- Ma ching khoan: TUG
- Dia chi try s6: S6 4 Ly Ty Trong, Minh Khai, Hong Bang, Hai Phong, Viét Nam
- Dién thoai: 02253.569.873  ;Fax: 02253.747.073

- Email: info@tugtranco.vn

2. Noi dung thong tin cong bé: Cong ty cd phin Lai dit va Van tai Cang Hai Phong \
(Cong ty) cong bb ndi dung Thu moi hop, Tai lidu hop Dai h¢i dong cb dong thuong nién
nam 2023 cta Cong ty va mot s6 mau biéu giri ¢d dong va phuc vu Dai hoi.

3. Thong tin nay da dugc cong bd trén Trang thong tin dién tir cia Cong ty vao
ngay 01/6/2023 tai dia chi: http.//www.tugtranco.vn (muc Quan hé cé dong)

*Tai liéu dinh kém Thong bdo:

- Nghi quyét s6 353/NQ-HPQT ngay 31/5/2023 cia Héi dong quan tri Cong ty
¢6 phan Lai ddt va Van tai Cang Hai Phong vé chicong trinh nghi s va cong tdc té chire
Dai hgi dc';ng 6 dong thuwong nién ndam 2023 cua Céng ty cé phc?n Lai ddt va Vn tai
Cang Hai Phong.

- Thu mai hop Dai hoi dong cb déng thudng nién nam 2023;
- Gidy xac nhan/ty quyén tham dy Pai hoi ddng cb déng thuong nién nam 2023;
- Quy ché Pai hoi dong cd dong thudng nién ndm 2023;

- Bdo cdo clia Hi dong quan trj va Ban diéu hanh vé két qua hoat dong san xuét
kinh doanh nam 2022 va ké hoach san xuét kinh doanh nam 2023;

- To trinh B4o cdo tai chinh nam 2022 da duoc kiém toan (tom tit)
- T¢ trinh Phuong én phén phéi loi nhudn sau thué va chi tra ¢ tic nam 2022;

- T® trinh Thye hién chi tra thi lao Hoi ddng quan tri/Ban kiém soat nam 2022 va
ké hoach thu lao Hoi ddng quén tri/Ban kiém soat nim 2023;
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- Béo cdo hoat dong cta Ban kiém sodt nam 2022;

- To trinh Lya chon don vi kiém todn B4o cdo tai chinh ndm 2023:

- To trinh Ky keét hop ddng dich vu véi bén lién quan:

- Bdo cdo thye hién cong téc thanh Iy tai san cé dinh;

- Chuong trinh hop Dai hdi dong cd dong thuong nién nam 2023:

- Mau thé biéu quyét Dai hi dong cb dong thuong nién ndm 2023:
- Mau phiéu biéu quyét Pai hoi déng cb dong thudmg nién nam 2023:
- Dy théo Bién ban Dai hoi dong cb dong thuong nién nam 2023;

- Dy théo Nghj quyét Dai hoi ddng cb déng thuong nién nam 2023,

Chung t6i cam két nhiing thong tin trén ddy la dung sy thét va hoan toan chiu
tréch nhigm trude Phép luat vé noi dung da cong bd./.

Noi nhin:

- Nhu kinh giri;

- HDQT (dé b/cao);

- Luu Thky Cty, CBTT;




CONG TY CO PHAN LAI DAT CONG HOA XA HQI CHU NGHIA VIET NAM

VA VAN TAI CANG HAI PHONG Pic lap - Tw do - Hanh phiic
8é: 355 /NQ-HPQT Hdi Phong, ngay 34 thang 5 ndm 2023
NGHI QUYET

Vé chuong trinh nghi sy va cong tac chuén bi
td chire Dai hoi dong ¢d dong thuong nién nam 2023
clia Cong ty cd phan Lai dét va Vén tai Cang Hai Phong

HOI PONG QUAN TRI
CONG TY CO PHAN LAI DAT VA VAN TAI CANG HAI PHONG

Cian ctr Luat Doanh nghi¢p $6 59/2020/QH14 dugc Quéc héi nude Cong hoa xa hdi chu
nghia Viét Nam thong qua ngay 17/6/2020;

Can cir Diéu 1é Cong ty ¢6 phan Lai dat va Van tai Cang Hai Phong:

Can cir Ban tong hop ¥y kién céc thanh vién Hoi dong quan tri Cong ty o phan Lai dit
va Vién tai Cang Hai Phong s6 330/THYK-HDQT ngay 19/5/2023;

Theo dé xuét cua Ban t6 chl_rc glup vige Dal hoi dfmg 06 dong thufmg nién nam 2023

ngay 16/5/2023,
QUYET NGHI:

Piéu 1. Hoi dong quan trj Cong ty c6 phan Lai dat va Van tai Cang Hai Phong chap
thuan chuong trinh nghi sy va cdng tac chudn bi t6 chire Dai hoi dong c¢d dong thuong nién
nam 2023 tai To trinh s6 310/TTr-BTCGVDH ngay 16/5/2023, cu thé nhu sau:

1. Chuong trinh nghi sy cua Dai hoi.

Chuong trinh nghi su cua Dai hoi bao g(:‘)m nhirng ndi dung sau:

- Béo céo cua Hoi dong quan tri va Ban diéu hanh vé két qua hoat dong san xuét kinh
doanh nam 2022 va ké hoach san xuat kinh doanh nam 2023;

- Té trinh Béo céo Tai chinh nam 2022 da duoc kiém toan (t6m tit);

- Té trinh Phuong én phén phéi loi nhudn sau thué va chi tra ¢d tire nim 2022;

- T& trinh Thye hién chi tra thi lao Hoi ddng quan tri/Ban kiém soat nam 2022 va ké
hoach thui lao Hoi dong quan tri/Ban kiém soat nam 2023:

- Bao cao hoat dong cua Ban kiém soat nam 2022;

- To trinh Lya chon don vi kiém toan Bao cdo tai chinh nim 2023;

- Tor trinh Ky két hop dong dich vu véi bén lién quan;

- Béo céo thuc hién cong tac thanh ly tai san c6 dinh;

- Céc ndi dung khéc thude tham quyén xem xét, quyét dinh cua Pai hoi dong co dong.

2. Coéng tac chuan bi Dai hoi.

Mot sd mau biéu gui ¢6 dong va phuc vu Dai hoi. bao gom:

- Thu mi hop Dai hi dong ¢ dong thuong nién nam 2023;

- Chuong trinh hop Pai hoi dong ¢6 dorg thudng nién ndm 2023;



- Gidy xac nhan/uy quyén hop Dai hoi dong c6 dong thudong nién nam 2023;

- Quy ché lam viée cua Pai hoi dong c6 dong thuong nién ndm 2023;

- Thé biéu quyét, phiéu biéu quyét.

Piéu 2. Hoi déng quan tri giao Giam ddc, Ban t6 chire giup viée Dai hoi Cong ty cén ctr
chirc ndng, nhiém vy, quyén han duge qui dinh trong Diéu 1&, Quyét dinh thanh lap, cdc Quy
ché cua Cong ty va phap ludt hién hanh thuc hién Nghi quyét cua Hoi dong quan trj./,

Noi nhidn: éﬁ/
- Thanh vién HDQT;
- Ban Kiém soat;
- Ban Giam dbc;
- Luu: TKCty, BTCGVDH.

PRQNG QUAN TRI
HERICH

Nguyén Vin Diing




j CONG TY CO PHAN LAIDAT  CONG HOA XA HQI CHU NGHIA VIET NAM
------ VA VAN TAI CANG HAI PHONG Pic lap - Ty do - Hanh phic

Hai Phong, ngay 01 thang 6 ndam 2023
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Kinh giri: Quy ¢6 dong Cong ty ¢6 phin Lai déit va Van tai Cang Hai Phong

Hoi dong quan tri Cong ty ¢ phén Lai dit va Vén tai Cang Hai Phong trén trong kinh moi
Quy c6 dong tham dy Pai hoi dong ¢6 dong thuong nién nam 2023, cu thé nhu sau:

1. N§i dung thao luén tai Dai hoi:

- Béo cdo ciia Hoi dong quan tri va Ban diéu hanh vé két qua hoat dong san xuét kinh
doanh nam 2022 va ké hoach san xuat kinh doanh nam 2023:

- Bao c4o tai chinh nam 2022 da dwoc kiém toan;

- Phuong 4n phén phdi loi nhuén sau thué va chi tra ¢ tirc nam 2022;

- Két qua thuc hién chi tra thu lao Hoi df‘mg quan tri/Ban kiém soat nam 2022 va Ké
hoach thu lao Hoi dong quan tri/Ban kiém soat nam 2023;

- Bdo cdo hoat dong cua Ban kiém soat nam 2022;

- Lua chon don vi kiém toan Bdo céo tai chinh nam 2023;

- Ky két hgp ddng dich vu vai cac bén co lién quan;

- Cong tac thuc hién thanh 1y tai san ¢6 dinh;

- Céc ndi dung khéc thuge thim quyén xem xét, quyét dinh cia Dai hoi dong c6 dong;

- Bién ban va Nghi quyét Dai hoi.

2. Thoi gian, dia diém, thanh phan:

- Thoi gian: 08h00 Thir Hai, ngay 26/6/2023.

- Dia diém: Tru sé Cong ty ) ph:':in Lai dit va Van tai Cang Hai Phong.

(S6 4 Ly Tu Trong, Phudong Minh Khai, Quin Hong Bang, Thanh phd Hai Phong).

- Thanh phan: Céac ¢6 dong co tén trong danh sach tong hgp ngudi s¢ hiru chimg khoan
ctia Cong ty ¢b phén Lai dat va Vén tai Cang Hai Phong tai thoi diém chét danh sach ngay
24/5/2023.

3. Thoi gian ding ky, xac nhin/uy quyén tham dy Pai hji: Dé cong tac chuan bi Dai hoi
dugc chu dao dé nghi Quy ¢6 dong vu1 long glri Gidy xdc nhan/Giay uy quyen tham dy Dai
hoi (theo mau giri kém Thu moi) vé Ban td chire gitip viée Dai hoi ddng cd dong thuong
nién nam 2023 - S6 4 Ly Tu Trong, phuong Minh Khai, Quan Hong Bang, Thanh phd Hai
Phong trudce ngay 19/6/2023.
Tréan trong kinh moi cac Quy ¢b dong vé du hop dé Dai hoi dat két qua cao!
Ghi chu:
- (6 dong dy Dai hoi mang theo Giay mai, Chiing minh nhan dan/Thé can cudc/Ho chiéu va Gidy
uy quyen (doi voi trieong hop dwoc iy quyen}
- Co dong khong tham dy Dai hoi c6 thé uy quyén cho thanh vién Hoi dong quan tri hodc ngudi
khdc theo Gidy tiy quyén (c6 méu kém theo Thie moi);
- Toan bg tai liéu phuc vu Dai hoi dwoc dang tai, cdp nhdt trén Trang thong tin dién tir cua Céng
ty; tai dia chi: htip:/www.tugtranco.va (muc Quan hé ui dring)
p 06&.

1OTD a'-\ QUAN TRI

Xdc nhan va lién hé.
Ong Tran Ngoc Thiém - 0912,789.328.
Fax: 0225.3747073.

Email: infoldtugtranco.vn .

Nguyén Vin Diing



CONG HOA XA HQI CHU NGHIA VIET NAM
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tham dy Pai hji dong c6 dong thuong nién nam 2023
Cong ty cb phin Lai dit v Vin tai Cing Hai Phong

Kinh girvi: Cong ty ¢6 phin Lai dit va Vin tai Cang Hai Phong
- Tén ¢ dong: ..
- Dia chi lién h§:

- 86 CMND/Thé can cuorcfHQ chleu/DKKD NN SOUR— e S N—
Cép T L | B I SINOL GBD: .....ooeorerese s ecmnsessessebesesssssssesesssessssssesmssesesmsses e

Hién dang so hiru ... ¢d phan Cong ty ¢b phin Lai dat va Vin tai Cang Hai Phong;
(BANG CREE ..o ssssessssbessbassmmssonsasossassnssss tossesssssssseesessossasenssesssssssssesebosssssaesissessssessossess 6 phan)

Bing van ban nay, toi/ching toi xac nhan (ddnh déu X vao 6 twong img):
[ ] Dodngy tham dy Dai hoi
[] Uy quyén cho Ong (Ba) c6 tén dwdi day:

v B NAREIE Il bbbl il hmsedaenmmedbestr ansesrdinsssssmmessessmmers sl nmttbomessnsaseasmnmsserseshemsimsm e geesert
- 86 CMND/Thé cin cude/Ho chiéw/DKKD: .
Cépngay: ... ... ... :Noicip: .. .. U, SO S S——y! S

(Truong hop co dong khong iy quven cho cd nhdn nao khdc thi cé thé iy quyén cho thanh
vién Hoi dong quan tri Cong ty co phan Lai ddt va Van tdi Cang Hai Phong - Ghi r6 ho va
tén nguwoi dwoc iy quyén: Ong (BA). . ... .. ),

* Noi dung cam két:

+ Bén duge uy quyén duge dai dién cho bén ty quyén tham duy, phat biéu, bu cir
(néu c6) va biéu quyét tai Dai hoi dong co dong thuong nién nam 2023 cia Cong ty ¢d phin
Lai dat va Van tai Cang Hai Phong, v6i s6 phiéu ma bén Gy quyén s& hitu tai thoi diém chdt
danh sach theo luat dinh va hoan toan chju trach nhiém vé viéc Uy quyén nay.

+ Bén dugc ty quyén khong dugc ty quyén lai cho ngudi thir ba.

+ Gidy Uy quyén nay chidm dirt hiéu luc ngay sau khi Dai hoi dong c6 dong thudng
nién nam 2023 Coéng ty ¢ phan Lai dat va Vén tai Cang Hai Phong két thuc./.

....... vy NGAY oo tHANG ...... NAM 2023.

Nguoi dwoc iy quyén C6 dong
(Ky, ghi ré ho tén) (Ky, ghi rd ho tén)



HAIPHONG PORT SOCIALIST REPUBLIC OF VIET NAM
TUGBOAT AND TRANSPORT Independence — Freedom — Happiness
JOINT STOCK COMPANY

Haiphong, June 01 2023

INVITATION LETTER
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2023

Dear Shareholders of Haiphong Port Tugboat and Transport JSC.

The Board of Management of the Haiphong Port Tugboat and Transport JSC is pleased to invite
you to the Annual General Meeting of Shareholders 2023, with the following details:
1. Main agenda:

- Report of the Board of Management and the Directorate on Business Results in 2022 and
Business Plan in 2023;

- Adoption of the Audited Financial Statements for the financial year 2022;

- Proposal on the profit after tax distribution and dividend payment in 2022;

- Results of the remuneration payment for the Board of Management and the Board of Supervisors
in 2022 and the remuneration plan for the Board of Management and the Board of Supervisors in 2023;

- Report of the Board of Supervisors in 2022;

- Proposal on the selection of auditors for the financial year 2023;

- Enter into contracts with related parties;

- Report on the implementation of liquidation of fixed assets:

- Other agenda items under the authority of the General Meeting of Shareholder;

- Approval the Meeting Minutes and Resolutions.
2. Time, venue and participants:

- Time: 08:00 a.m Monday June 26™ 2023

- Venue: Conference Hall of the Haiphong Port Tugboat and Transport JSC.
(Address: No. 4 Ly Tu Trong street, Minh Khai ward, Hong Bang district, Haiphong city of Vietnam)

- Participants: Those who are recorded in the list of shareholders of the Haiphong Port Tugboat
and Transport JSC closed on May 24" 2023,
3. Time to register and confirm your attendance: For proper preparation, you are kindly requested to
send Confirmation Letter to attend the Annual General Meeting (Enclosed herewith the sample form) to
the Organizing Board of the Annual General Meeting of Shareholders 2023 at No. 4 Ly Tu Trong street,
Minh Khai ward, Hong Bang district, Haiphong city of Vietnam no later than June 19" 2023.

Sincerely welcome!
Note:
- Kindly bring the Invitation Letter, Identity Card/Citizen Identification Card (or Passport) and Power of

Attorney (for those who participate by proxy); Voting Paper, Voting Card on the proposals presented at the
Annual General Meeting 2023,

- Shareholder is entitled to the member of the Board of Management of the Haiphong Port Tugboat and
Transport JSC or other person by issuing a Power of Attorney (Enclosed herewith the sample form);

- The Meeting documents are available on the website: https://www.tugtranco.vn.

Confirm and contact us at;

- Tel No: (84) 2253.569.873 - Fax: (84) 2253.747.073;
= Mr. Tran Ngoc Thiem - Mobil; (84) 912.789.328:

- Email: info@tugtranco.vn

Nguyen Van Dung



HAIPHONG PORT SOCIALIST REPUBLIC OF VIET NAM

i\i" BOAT AND TRANSPORT Independence — Freedom — Happiness
(JINT STOCK COMPANY

MFIRMATION LETTER/POWER OF ATTORNEY TO ATTEND
THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2023

HAIPHONG PORT TUGBOAT AND TRANSPORT JOINT STOCK COMPANY
To: Haiphong Port Tugboat and Transport JSC.

bkl inians oF ahaeIEEI: . - bt o o oniionpisi s s avesasss soaames o apas aqoss s owse sy oy y v e oS
7P, 7, T N () WS G Sl | SN RSSO | NI S TINN SO LSO SVRISIN SR A St Lt

..................................

Date of iS5U8N0CE:. ... o0iereoavaras T L LT I S S
(8177 ) U RO (S shares of the Haiphong Port Tugboat and Transport JSC.
(I WIS .. o5 sl s sas i s s i s i evnsa oos s evonsomeswopiwoncpon;sow oo sme 460 o40 o98 434 441 $54. 985 ...Shares)

Hereby, I/We confirm to:

Agree to attend the Meeting

Confer power of attorney to Mr (Mrs) with the following details:

o BUM BBEHE ... .o Lo oot ihusesisossvivsabinvsssessesoansvavaner sdasunsonensnssdsssssesssanisnssises

.................................................

(In the event that the shareholder does not authorize any other person, he can confer power of
attorney to the member of the Board of Management of the Haiphong Port Tugboat and
Transport Joint Stock Company — clearly names the authorized one: ...

- Terms and conditions:

+ The authorized party can act for and on behalf of the authorizing party to attend, speak,
elect (if any) and cast the vote at the Annual General Meeting of Shareholders 2023 of the Haiphong
Port Tugboat and Transport JSC relevant with the number of shares owned by the authorizing party
as of the list- closing date as regulated and hold full responsibility for the authorization.

+ The authorized party is not allowed to re-authorize the third party.

+ The Power of Attorney will be expired when the Annual General Meeting of Shareholders
2023 of the Haiphong Port Tugboat and Transport Joint Stock Company ends./.

............................................ date ............ month ....... year 2023

AUTHORIZED PARTY SHAREHOLDER
(Sign and write full name) (Sign and write full name)



CONG TY CO PHAN LAI DAT CONG HOA XA HQI CHU NGHIA VIET NAM
VA VAN TAI CANG HAI PHONG Pic lap - Ty do - Hanh phiic

Hdai Phong , ngay o/ thang 6 nam 2023

QUY CHE PAT HOI PONG CO DPONG THUONG NIEN NAM 2023
Céng ty ¢b phin Lai dit va Van tai Cang Hai Phong

Quy ché nay quy dinh vé cac nguyén tic chung trong t4 chirc Dai hoi ddng cb dong
thuong nién ndm 2023 ciia Cong ty c6 phan Lai dat va Vén tai Cang Hai Phong (Cong ty).

Pai biéu tham du Dai hdi ddng cb dong (Pai hoi) co trach nhi¢m thyc hién theo cac
quy dinh trong Quy ché nay.

A. BAN TO CHUC

1. Dai hoi dugce t6 chure theo quy dinh ctia Luat Doanh nghiép, Diéu 1é Cong ty do Hoi
déng quan trj duong nhiém diéu hanh theo ndi dung da thong béo va dugc Dai hoi dong
¢6 dong thuong nién biéu quyét thong qua.

2. Dai hoi duge tién hanh khi c6 du co dong dai dign trén 50% ¢d phan c6 quyén biéu
quyét.

3. Ban T6 chitc gi¢i thiéu thanh vién dy kién ciia Poan Chu tich dé Dai hoi biéu qu
théng qua bang hinh thirc gio Thé biéu quyét.

4. Chu tich Hoi dong quan tri 1a Chu toa phién hop, chiu trach nhi¢m diéu hanh
hoi.

5. Ban Thu ky, Ban kiém phiéu do Chu toa Pai hdi gi¢i thiu va thong qua tai Dai hoi
bang hinh thirc gio Thé biéu quyét.

6. Ban Té chirc gitp viéc Dai hoi dong co dong thuong nién nan 2023 dugc thanh 1ap
theo Quyét dinh s6 258/QD-HPQT ngay 20/4/2023 cua Hoi ddng quan tri Cong ty cb
phan Lai dat va Véan tai Cang Hai Phong.

B. CO PONG DU DAI HOI

1. Cb dong, dai dién c6 dong phai xac nhan véi Ban td chtic vé sb cd phan so hitu
hoic dai dién uy quyén. Mdi 6 phan tuong tmg véi 01 quyén biéu quyét, mdi c6 dong du
hop ¢6 mét bo tai liéu.

2. Cb dong ding Thé biéu quyét dé biéu quyét timg ndi dung theo yéu cau clia chu toa
va Phiéu bidu quyét dé xac nhan y kién biéu quyét cua cb dong vai ting ndi dung dugce
thao luan tai Pai hoi.

3. Cach thie ghi Phiéu biéu quyét:

a. C dong sir dung ky hiéu X hogc V dé danh dau phuong 4n biéu quyét.

b. Trong truong hop co dong khong danh déu vao bét ky phuong én biéu quyét nao
cua ndi dung cefin lé}f y kién tai Phiéu biéu quyét thi dugc xem la lya chon phuong éan
“Khong c6 y kien” doi voi ndi dung do.

¢. Phiéu biéu quyét khong hop 1¢ 1a Phiéu biéu quyét c6 mdt trong cac du hiéu sau
day:

- Khéng do Ban té chiic Dai hoi phat hanh, khong ¢6 ddu treo ctia Cong ty;

- (6 dAu hiéu tay x6a, sira chira; bj rach, nat, lam mo cdc ndi dung;



- Bi ghi thém dau higu chit hodc s6 hodc céc ky tu khac véi huéng din vao cac
phuong an biéu quyét; gh1 thém cac thong tin khac khong thude ndi dung ctia Pai hoi:

- Phiéu biéu quyet ¢6 ndi dung can lay y kién bj dénh déu tir 02 phuong 4n biéu
quyét tr¢ 1én thi riéng ni dung dé dugce xéc dinh la khong hop 1¢;

d. Phiéu biéu quyet khéng thude diém ¢ khoan 3 muc B cia ndi quy ndy duge xac
dinh la Phiéu biéu m!vpt hop 1é

e. Cb dong khong thé tham dy hét chuong trinh nghi sy cua Pai hoi, c6 trach nhiém
gui lai Phiéu biéu quyet cho Ban t0 chure trudic khi roi Dai th

4. Thé 1¢ biéu quyét: Pai hoi sé ldy biéu quyét cua cb doéng véi céac tiéu chi nhu: tan
thanh, khong tén thanh va khong c6 y kién.

5.C6 dong mudn phat biéu y kién ctia minh phai dugc Chu toa doan dong y. Y kién

phat biéu ding ndi dung chuong trinh nghj sy cua Pai hi, ngan gon va rd rang ndi dung
can noi. Mdi y kién phét biéu khong qué 05 phat.

6. C6 dong du hop phai nghiém tuc giir gin trat ty, van minh khi budc vao héi trudng.
Trong cudc hop tat may dién thoai di dong hodc dé ché do rung. Khéng an qua vat, hat
thude 14 trong hoi truong.

C. CAC NGUYEN TAC CHUNG

1. Ban Thu ky ¢6 trach nhi¢m ghi lai toan b§ ndi dung chuong trinh va y kién cua céc
c6 dong vao Bién ban Dai hi.

2. Diéu kién thong qua nghi quyét cua Dai hoi ddng cb dong: e

a. Cac quyet dinh cua Dai hoi dong cb dong dugc théng qua khi ¢6 it nhét 65% ton@\l
s6 phiéu biéu quyet cua cdc c6 dong co quyen biéu quyét co mat truc tlep hodc thong quah 1A
dai dién uy quyen hop phap cO mat tryuc tiep tai Pai hoi tan thanh d6i véi ndi dung satHoNG
Loai ¢6 phan va tdng sb ¢ phén cia timg logi; Dy 4n ddu tu c6 gi tri tir 35% téng gla-tr]
tai san tro 1én duoc ghi trong bao céo tai chinh gan nhat ctia Cong ty.

b. Ngoai ndi dung diém a khoan 2 Muc C, cic noi dung lam vigc ctia Dai hoi dong co
dong trong ngay hop dugc théng qua khi ¢ trén 50% téng s phiéu bleu quyét cta co
dong ¢ quyen biéu quyét ¢ mat truc tiép hodic thong qua dai dién uy quyén hop phép c6
mat tai Dai hoi tan thanh.

3. Cin cir két qua tai Pai hoi, Chu toa ra Nghi quyét cua Dai hoi dong cd dong vé céc
ndi dung da dugc Dai hoi thong qua.

4. Qua trinh dlen ra Dai hdi, Ban t6 chirc 6 quyen moi ra khoi cude hop nhimng co
dong géy rbi, mét trat tu, khong tuén thi Quy ché va coi nhu ¢b déng d6 bo quyén biéu
quyét ctia minh.

5. Trén déy la Quy ché 1am viéc cua Pai hoi dong cb déng thuong nién nam 2023
Cong ty ¢6 phan Lai dat va Van tai Cang Hai Phong.

Pé nghi dai biéu dén du Dai héi thuc hién nghiém tic dé Pai hoi thanh cong tot dep.

Nguyén Vin Diing



2TY CO PHAN LAI DAT VA VAN TAI CANG HAI PHONG
(86 4 Ly Ty Trong, Phuong Minh Khai, Quan Hong Bang, Thanh phd Hai Phong.
rdhgai: 0225.3569551. Fax: 0225.3747073.

CHUONG TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN LAI DAT VA VAN TAI CANG HAI PHONG
(Thoi gian 8h00, ngay 26 thang 6 ndm 2023)

Stt| THOI GIAN NQI DUNG, CHUONG TRINH

I [Pén tiép Dai biéu, cb dong

I | 8h00-8h15 |- Pon tiép dai biéu, cd dong; xac nhan tham dy, phat tai liéu Pai hoi

11 {Khai mac Dai hi

- Khai mac va gidi thi€u dai biéu

(3]

8hl5-8 Y
e - Béo céo thdm tra tu cach cb dong

- Gioi thiéu va thong qua Quy ché Pai hoi

- Gidi thi€u va thong qua Doan Chu tich

3 | 8h30-9h00 |- Gigi thiéu va thong qua Ban thu ky DPai hdi

- Gi6i thiéu va thong qua Ban kiém phiéu

- Giéi thiéu va théng qua chuong trinh nghi sy ctia Dai hoi

111 |Chuong trinh Dai héi

Thong qua ndi dung chinh cua chuong trinh Pai hoi:

- Béo céo cua Hoi ddng quan tri va Ban diéu hanh vé két qua san xuét kinh
doanh nim 2022 va ké hoach san xuét kinh doanh nim 2023.

- Béo tai chinh nam 2022 da dugc kiém toan.

- To trinh phén phdi loi nhuén sau thué va chi tra ¢6 tirc ndm 2022.

4 9h00 - 10h30 |- Bao cao chi‘tré thu lao Ho1 déng quan tri/ Ban kiém soat nim 2022: Ké hoach

thu lao Hoi dong quan tri/ Ban kiém soat nam 2023.

- Bdo cdo hoat dong ctia Ban kiém soat nim 2022.

- T& trinh lya chon don vi kiém to4n bdo céo tai chinh ndm 2023.

- To trinh ky hop dong dich vu véi cdc bén lién quan.

- B4o céo cong tac thuc hién thanh ly tai san ¢b dinh.

- Thao ludn céc ndi dung céc Bao céo, To trinh.

- Biéu quyét thong qua ndi dung cc Béo céo, To trinh.
- Thoi gian giai lao.

- Kiém phiéu c4c ndi dung nghi sy ctia Dai hji.

10h30 - 11h30

N

6 | 11h30 - 11h45 |- Thong qua Bién ban va Nghi quyét Dai hoi.

7 |11h45 - 12h00 |- Bé mac Pai hoi.

BAN TO CHUC PAI HOI




i ONG PORT TUGBOAT AND TRANSPORT JOINT STOCK COMPANY
'Ly Tu Trong Street, Minh Khai Ward, Hong Bang District, Haiphong City of Vietnam
[84) 2253.569.551 - Fax: +(84) 2253.747.073.

AGENDA FOR ANNUAL MEETING OF SHAREHOLDERS 2023

Date: June 26" 2023 — Time: 08:00 AM

SQU

SCHEDULE

MEETING AGENDA

Reception

08:00 - 08:25 a.m

- Welcoming; Registration, Distribution of documents, voting card and
voting paper to shareholders.

I

Opening

08:15 - 08:30 a.m

- Opening and Introduction of the guests of honor
- Report on the shareholder identification inspection

08:30 - 09:00 a.m

- Introdution and adoption of the Meeting’s Rule

- Introduction and approval of the Chair

- Introduction and approval of the Secretary

- Introduction and approval of the Counting Board
- Introduction and adoption of the Meeting Agenda

I

Agenda

09:00 - 10:30 a.m

Approved the meeting agenda:

- Report of the Board of Management and the Directorate on Business
Results in 2022 and Business Plan in 2023;

- Adoption of the Audited Financial Statements for the financial year 2022;
- Proposal on the profit after tax distribution and dividend payment in 2022;

- Results of the remuneration payment for the Board of Management and
the Board of Supervisors in 2022 and the remuneration plan for the
Board of Management and the Board of Supervisors in 2023;

- Report of the Board of Supervisors in 2022;

- Proposal on the selection of auditors for the financial year 2023;
- Enter into contracts with related parties;

- Report on the implementation of liquidation of fixed assets;

10:30-11:30 a.m

- Discussion the meeting agenda;

- Votes to adopt the Proposals and Reports:
- Break-time;

- Counting votes.

11:30-11:45 a.m

- Approval of the Meeting Minutes and Resolution

11:45 - 12:00 a.m

- Closing of the Meeting

ORGANIZING BOARD
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& TY CO PHAN LAI DAT VA VAN TAI CANG HAI PHONG

il S6 4 Ly Ty Trong, P. Minh Khai, Q. Hong Bang, TP. Hai Phong, Viét Nam
oai: 0225.3569551 Fax: 0225.3747073

Hai Phong, ngay 26 thdang 6 nam 2023

S6 lugng cb phan s hirw/dai dién so hivu: Mai ¢b dong:

PHIEU BIEU QUYET
CAC NQI DUNG NGHI SU TAI PAI HQOI PONG CO PONG THUONG NIEN NAM 2023

Kinh givi: CONG TY CO PHAN LAI DAT VA VAN TAI CANG HAI PHONG

Sau khi doc céc Bao céo va To trinh thude ndi dung thao ludn tai Pai héi dong ¢ dong thudng nién
ndm 2023 cta Cong ty ¢d phan Lai dit va Vén tai Cang Hai Phong, téi/chiing t6i biéu quyét cdc van dé
lién quan, cu thé nhu sau:

STT NOI DUNG T/"iN 'KHON‘G KH'ONG'
THANH TAN THANH | CO Y KIEN

Béo cdo cua Hoi dong quén tri va Ban diéu hanh

| |vé két qua san xuat kinh doanh nim 2022, ké
hoach san xuat kinh doanh nam 2023.

2 |Bdo cdo tai chinh ndm 2022 da kiém toan.
Phuong én phan phoi lgi nhun sau thué va chi tra
¢ tire ndm 2022.

Béo cdo thu lao Hoi dong quan tri/Ban kiém soat
4 |nam 2022 va K¢é hoach thu lao Ho1 dong quan tri/
Ban kiém so4t nam 2023.

Bao cdo hoat dong ctia Ban kiém sodt nim 2022,

Lua chon don vi kiém toan niam 2023.

Ky hop dong dich vu vai bén lién quan.

||| W

Cong tac thanh ly tai san ¢6 dinh.

T6i/ching t6i hoan toan chiju trach nhiém vé cac quyét dinh biéu quyét néu trén va cam két tudn
thi cac quy dinh hién hanh ciia Phép ludt, Diéu 1 cong ty, ddng thoi khong dua ra bt cr mét khiéu
nai, kién cdo gi dbi voi Cong ty.

C6 dong/Nguvi duge iy quyén
(K3, ghi ré ho tén va dong déau (néu cé))



ko .4 Ly Tu Trong street, Minh Khai ward, Hong Bang district, Haiphong city of Vietnam
i/ 1 +(84)2253.569.551 ; Fax: +(84) 2253.747.073
pes# Registration No: 0201040588

Total Shates: il Code:
VOTING PAPER
THE ANNUAL GENERAL MEETING OF SHARHOLDERS 2023
TO: HAIPHONG PORT TUGBOAT AND TRANSPORT JOINT STOCK COMPANY

After reading the Reports and Proposals at the Annual General Meeting of Shareholders 2023
of the Haiphong Port Tugboat and Transport JSC, I/we would like to vote as below:

SQU CONTENT FOR | AGAINST [ABSTAIN

| Report of the Board of Management and the Directorate
on Business Results in 2022 and Business Plan in 2023

2 | Audited Financial Statements for the fiscal year 2022

3 Proposal on the profit after tax distribution and
dividend payment of 2022;

Results of the remuneration payment for the Board of
4 Management and the Board of Supervisors in 2022 and
the remuneration plan for the Board of Management
and the Board of Supervisors in 2023;

5 | Report of the Board of Supervisors in 2022

6 | Proposal on the selection of auditors for the fiscal year 2023

7 | Enter into contracts with related parties;

8 | Report on the implementation of liquidation of fixed assets

I/'We hereby shall bear full responsibility for the votes and undertake to comply with all the
regulations of the laws and Charter of Haiphong Port Tugboat and Transport Joint Stock Company
(*“the Company™), and not to file any claims or suites against the Company.

Shareholder/Proxy Holders
(Sign, clearly write full name and stamp (if any))



AN LAIDAT
1A1 PHONG

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lip — Ty do— Hanh phiic

Hai Phong, ngay  thang

BAO CAO

CUA HQI PONG QUAN TRI VA BAN PIEU HANH
VE KET QUA SAN XUAT KINH DOANH NAM 2022,
KE HOACH SAN XUAT KINH DOANH NAM 2023

Phan A

BAO CAO HOAT PQNG CUA HOI PONG QUAN TRI
I. Cac ndi dung da thio luin ciia Hoi dong quén tri.

Hoi df)ng quan tri (HDQT) hoat dong va thuc thi nhiém vu theo Ludt Doanh

nghiép, Diéu 1& Cong ty, Quy ché, Quy dinh ctia Cong ty va cac van ban phap luat c6 lién
quan. Trong nam 2022, HDQT t6 chirc 05 cude hop, ban hanh 23 Nghi quyét, 12 Quyét

dinh.

Cac cude hop ciia HDQT duoe t6 chire dung trinh tu, thu tuc va da duge HPQT,
Gidm ddc trién khai thuc hién nghiém tdc va higu qua. Cu thé nhu sau:

STT | S6 NghiQ/Qb Ngay Noi dung

1 | 06/NQ-HPQT | 05/01/2022 | Tam tmg cb tirc nim 2021

2 | 24/NQ-HPQT 17/01/2022 | Dy kién két qua san xuét kinh doanh (SXKD)
nam 2021; X4y dung ké hoach SXKD nim 2022
va cong tac déu tu, thanh ly...

3 |41/NQ-HDQT | 25/01/2022 | Phé duyét quy luong thuc hién nam 2021

4 | 205/NQ-HDQT | 15/4/2022 | Phuong 4n thanh ly Cén cu ndi P11 va tau kéo
HC37

5 | 214/NQ- HDQT | 19/4/2022 | Ké hoach t6 chitc PHDCD thuong nién nam 2022

6 |215/NQ-HPQT |19/4/2022 |Két qua SXKD quy I ndm 2022; K& hoach SXKD
quy Il nam 2022 va mot s6 ndi dung khac

7 |222/QD-HDPQT | 27/4/2022 | Thanh lap Ban t6 chic gitp viéc PHDCD

8 | 300/NQ-HPQT | 27/5/2022 |Phuong 4n thanh ly Cén céu ndi P11 va tau kéo
HC37 1an 2

9 [331/NQ-HPQT | 02/6/2022 | Chuong trinh nghi sw va cong tac chuin bj
PHDCD

10 |332/QD-HDQT | 02/6/2022 | Thanh lap Ban tham tra tw cch c6 dong tham dy

PHDCD

nam 2023




11 ] 359/NQ-HPQT | 20/6/2022 | Tai liéu PHDCP thuong nién nim 2022

12 | 364/NQ-HDQT | 23/6/2022 | Céng tac chudn bj DHDCD va mot sb ngi dung
khac

13 1395/NQ-HPQT | 04/7/2022 | Lya chon danh sich don vi kiém todn nim 2022

14 | 433/NQ-HPQT 13/7/2022 | Lya chon don vi kiém to4n nim 2022

15 | 441/NQ-HPQT | 18/7/2022 | Thuéng Thanh vién HPQT, Ban kiém sodt
(BKS), Ban diéu hanh

16 |[457/NQ-HPQT | 22/7/2022 |So két SXKD 6 thang déu nidm 2022, ké hoach 6
thang cudi nam 2022 va mét sé noi dung khac

17 | 459/Qb-HPQT | 22/7/2022 | Thanh lap Té thdm dinh dy 4n diu tu déng moi
tau lai Azimuth,

18 |462/QD-HDQT | 25/7/2022 | Ban hanh stra ddi, bd sung Hé thong thang luong,
bang luong va phu cip

19 | 580/QD-HDQT | 28/7/2022 | Biéu chinh lvong K& toan truéng

20 | 581/Qb-HDQT | 28/7/2022 | Diéu chinh lwong Phé Gidm déc

21 |582/Qb-HDQT | 28/7/2022 | Diéu chinh luong Gidm déc

22 | 658/NQ-HDPQT | 26/8/2022 | Phé duyét dy todn kinh phi va ké hoach lya chon
nha thau giai doan chuan bj dau tu dy 4n dong
moi tau lai Azimuth

23 | 659/QD-HPQT | 26/8/2022 | Phé duyét dy toan kinh phi va ké hoach lya chon
nha thiu giai doan chuin bi diu tu dy an déng
maoi tau lai Azimuth

24 | 727/NQ-HPQT | 14/9/2022 | Phé duyét Ho so yéu ciu géi thau tu véan lap Béo
c4do nghién ctru kha thi dy an dong mdi tau lai
Azimuth

25 | 728/QD-HDPQT | 14/9/2022 | Phé duyét Hb so yéu cau géi thau tu van lap Béo
cdo nghién ctru kha thi du 4an dong méi tau lai
Azimuth

26 | 747/NQ-HDQT | 23/9/2022 | Phé duyét don vi nhan Ho so yéu ciu géi thiu tu
van lap Béo cao nghién ctru kha thi dy 4n déng
moi tau lai Azimuth

27 | 748/QD-HDQT | 23/9/2022 | Phé duyét don vi nhan Hb so yéu cau géi thau tu
vén lap Béo cdo nghién ctru kha thi dy 4n déng
méi tau lai Azimuth

28 | 830/NQ-HPQT | 18/10/2022 | So két SXKD 9 théng ddu nam 2022, ké hoach

quy 4/2022 va dy kién két qua niam 2022 va mot

2



56 ndi dung khac

29 | 846/NQ-HDPQT | 28/10/2022 | Phé duyét két qua lua chon nha thiu va néi dung
du thao hop dong tu van ldp Bdo céa nghién ctru
kha thi dy 4n dau tu dong méi tau lai Azimuth

30 |847/QD-HDQT | 28/10/2022 | Phé duyét két qua lya chon nha thiu va noi dung
dy thao hop ddng tu van lap Bao céa nghién ciru
kha thi dy 4n ddu tu déng moi tau lai Azimuth

31 | 853/NQ-HPQT | 31/10/2022 | Phé duyét m& thém tai khoan Ngn hang.

32 | 943/NQ-HPQT | 18/11/2022 | Phé duyét bd nhiém Truomg phong Kinh doanh
va T6 chirc Hanh chinh.

33 | 947/NQ-HDPQT | 01/12/2022 | Phé duyét stra ddi, bd sung Noi quy tra lwong dbi
vGi Nguoi quan ly, diéu hanh Cong ty
34 | 1053/NQ-HBQT | 30/12/2022 | Phé duyét Quy ché Quén ly ng ctia Cong ty.
35 | 1054/QD-HDQT | 30/12/2022 | Ban hanh Quy ché Quan ly ng ctia Cong ty.
I1. Hoat dong ciia HPQT va tirng thanh vién HDQT.
1. Hoat dong ciia HPQT.

HDPQT thudng xuyén théng bao cac Nghi quyét va ndi dung céc cude hop HDQT
cho Gidm ddc Cong ty.

HDQT thudng xuyén kiém tra, don déc viée thuc hién Nghi quyét va cac véan dé
HDQT ty quyén cho Gidm déc, yéu ciu Giam déc bao cdo dot xudt, dinh ky két qua
dat dugc cling nhu cac van dé khé khan can théo go.

Thuc hién quy dinh tai Didu 1& Cong ty, ngoai cic phién hop HDQT tap trung.
HPQT Cong ty da thuc hién xin y kién bang van ban dé nhanh chéng thdo luén va dua
ra cac quyét dinh chi dao ddi voi Giam déc Cong ty.

Trong ndm 2022 khéng ¢6 thay doi vé nhan sy cia HDQT Cong ty.

2. Hoat dong cia tirng thanh vién HDQT.

Stt | Thanhvien HDQT | Chucvy | SO budihop Tyle Ghi cha
tham dy (%)
1 | Nguyén Vin Diing Chu tich 05 100
2 | Lé Minh Hai TV HPQT 05 100
3 | Nguyén Van Thanh | TV HPQT 05 100
| 4 | Hoang Dinh Quang | TV HPQT 05 100
5 | Chu Tét Dat TV HDPQT 04 80 Di cong tde

Trong niam 2022, cac thanh vién HDQT da thyc hién nghiém tic trach nhi¢m thanh
vién theo quy dinh tai Diéu 1¢ va Quy ché noi by vé quan tri ciia Cong ty trong viéc tham
gia cac cue hop thudong ky. bt thuong, tham gia y kién dong gop khi c6 yéu céu.

Céc ¥ kién tham gia, dé xudt cua céc thanh vién HDQT dugc luu giir bing vén ban
la co s¢ phap ly cho céong tac kiém tra, danh gia hiéu qua hoat dong cua thanh vién
HDQT Cong ty.

IN
31

161

‘AN



3. Thu lao cia HPQT, thu nhip ciia Gidm dbc, Phé Giam dée, Ké toan truwéng.

a. Thu lao, lgi ich khac cia HDQT: Thyc hién Nghi quyét ctia Dai hoi ddng cb
dong thuong nién nam 2022, Cong ty da thuc hién chi tra thi lao cho HDQT Cong ty la
432.000.000 dong. Trong do:

Thial iAe ITIAEYT 1L ,‘:__..k A T2 I T '\I.I r\nn n.rn 3A
- Thanh vién U1 Knong i ham gia di€u hanh: 264.000.000 aong.
- Thanh vién HPQT tham gia diéu hanh: 168.000.000 dong.

b. Thu nhép cta Giam ddc, Pho Gidm déc, Ké toan truong: Thu nhap cua cac chire
danh ndy dugc tra theo quy dinh cua Nha nude va Quy ché, ndi quy ciia Cong ty. Thu
nhap binh quan nam 2022 14 46 triéu ddng/ngudi/thang.

I11. Hoat djng giam sat ciia HPQT véi Giam doc va cac can by quan ly.

HDQT Cong ty da giao nhiém vy va thuong xuyén gidm sat hoat dong diéu hanh
Cong ty ctia Giam dbc mot s6 ndi dung nhu sau:

- Cac hoat dong san xuat kinh doanh, khai thac, m& rong thi truong tiép tuc duoc
duy tri 6n dinh.

- Kiém sodt chiit ché& cac ngudn thu, chi; c6 bién phap tiét kiém, giam chi phi, ndng
cao hi¢u qua san xuat kinh doanh, mé rong céc dich vy dé tang doanh thu va néng cao
chat lugng dich vu.

- Chi dao m& réng cic dich vu dé tang nang luc canh tranh, dp tmg yéu ciu cua
khach hang. Co cu lai luc lugng lao dong va mot sé hoat dong san xuét kinh doanh
(SXKD) khéng hiéu qua.

- Chi dao trién khai giai doan chudn bi dau tu Dy 4n déng méi tau lai Azimuth.

- Chi dao thuc hién day du nghia vu cong bd thong tin clia Cong ty ding quy dinh.

- Giao Giam dbc Cong ty xdy dung ké hoach SXKD nam 2022 lam co s trinh Dai
hoi dong c¢b dong thong qua.

- Giam sat chat ché vige tuan thi céc quy dinh cua phap luat, diéu 1¢ Cong ty va
cac Quy ché, quy dinh ctia Cong ty trong qua trinh diéu hanh hoat SXKD ctia Gidm ddc
va cac can bg quan ly.

Phin B
BAO CAO CUA BAN PIEU HANH VE
KET QUA HOAT PONG SXKD NAM 2022 VA KE HOACH NAM 2023

Nim 2022, tinh hinh Thé gi¢i chiu anh hudng I6n tir xung dot chinh tri gitta Nga
va Ucraina d4n dén gid nhién liéu bién dong tang cao so véi ndm 2021; chinh sach zero
Covid tir Trung Qudc ciing anh huong 16n dén chudi cung g toan cau. Tir nhimg tic
dong trén, cac Doanh nghiép trong nude ndi chung va hoat dong san xuét kinh doanh ctia
Cong ty noi riéng gip nhiéu khé khiin do lugng tau dén Cang khong on dinh; gid nhién
liéu ting cao lam phat sinh chi phi, trong khi d6 gia cude dich vu lai dit hd trg rat kho
diéu chinh ting do thi truomg canh tranh quyét liét. Bén canh do, phuong ti¢n vao Da sura
chita dai ngay nén dich vu lai kéo bién xa chua thuc hién duge do phai dam béo di s6
lugng tau lai phuc vu hd trg tai cac Cang trong khu vuc.
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Trude nhimg khé khan d6, Cong ty da tranh thu sy tao diéu kién, giup dor cua céc
¢o quan quan ly Nha nuée, cac khach hang truyén théng va Ban lanh dao Cang Hai
Phong da uu tién danh toan b thi truong lai dat hé trg tai cang Hai Phong cho Cong ty:;
tao d}eu kle;n dé Cong ty mo rong khai thac dich vu khéc tai céc bén phao neo va vén

Cong ty dﬁ chit dong trién khai cac Ngh1 quyet cung voi su chi dao sat sao ctia Hoi
déng quan tri; tap trung moi nguodn lue, nd lue, cb ging khic phuc khé khin, doan két,
néng cao chat lugng dich vu, giir ving thi trudng truyén thdng, tiét giam tdi da chi phi;
ting cudng cong tac tiép thi tim viéc 1am dem lai doanh thu cho Cong ty.

Nam 2022, céc chi tiéu san xuat kinh doanh (SXKD) Pai hoi dong cd dong giao
Cong ty déu hoan thanh; cy thé nhu sau:

A.KET QUA THUC HIEN CAC CHI TIEU SXKD NAM 2022.

I. Cac chi tiéu SXKD.

- Téng doanh thu : 102,680 ty dong;
+ Doanh thu tir HDSXKD . 96,016 ty dong;
+ Doanh thu tir thanh Iy TSCD : 6,664 ty dong;
- Doanh thu san xuét chinh : 94,973 ty dong;
- Loi nhuén . 16,730 ty dong;
+ Loi nhuén tr HDSXKD : 10,205 ty ddng;
+ Loi nhuén tir thanh Iy TSCD  : 6,525 ty dong;
- Thu nhdp binh quén : 16,1 triéu dong/ngudi/thang; ting 6,6% so voi
binh quan nam 2021;

* Téng doanh thu thuc hién dat 102,680 ty dong; bang 107,5% ké hoach
nam (102,680 ty/ 95,5 ty dong) va ting 7,7% so véi nam 2021 (102,680ty/ 95.322
1y dong);

*/ Doanh thu tinh luvong dat 77,613 ty dong bang 102,3% ké hoach nam va ting
6.9% so voi nam 2021 (77,613 ty/ 72,600 ty dong).

+ Doanh thu tir Cang Hai Phong (bao gom Céng ty me va Cong ty TNHH MTV
Cdng Hoang Diéu) thyc hién dat 49,096 ty dong, chiém 51,7% doanh thu san xuat
chinh va ting 1,9% so v&i nam 2021(49,096 ty dong/ 48,163 ty dong).

+ Doanh thu Céng ty tu khai thac dat 45,877 ty dong, chiém 48,3% doanh thu
san xuét chinh va giam 1,3% so v&i nim 2021 (45,877 ty dong/ 46,488 ty dong).

+ Loi nhuan dat 16,730 ty dong; bang 164,0% ké hoach va tang 64,1% so vdi
lgi nhudn thue hién ndm 2021 (16,730 ty dong/ 10,192 ty dong).

I1. Cac linh vire séan Xuét.

1. Linh vuec lai dit h tro.

La linh vue trong ndm 2022 chiu nhiéu tic dong do anh huong cua gia nguyén
nhién vat liéu, su canh tranh trong khu vyc. Linh vyc nay ludn duy tri chét lugng dich
vu 6n dinh ddi voi tét ca hoat dong hd trg tau ¢ cac cang khu vyc Hai Phong; chu dong
bam sét ké hoach tau 16n cap/rdi Cang, cuing két hgp véi Dai ly, Hoa tiéu, Cang vu va



Ban diéu hanh san xuét tai cac Cang dé b tri hop 1y céc tau lai phuc vu kip thoi an toan
cac tau cdp/roi Cang.

Cong ty luén nhan dugc sy quan tam, hd trg tir Ban lanh dao Cang Hai Phong,
danh toan b thi phan hé tro tau cap, roi Cang Hai Phong dé Cong ty duy tri 6n dinh va

A

tan S8 TAiaa

dam bdo 0 Vi€C 1am ho r‘gtrﬁ" 1a

Cu thé nhu sau:

* S6 luot tau Bién cép va roi cac Cang trong ndm thue hién duoc 5.487 luot tau
bién/ 9.531 luot tau lai phuc vu (bao gom ca lwot tau lai phuc vu 6 cdc cang ngodi cang
Hai Phong); bang 107,6% ké hoach va ting 9,3% so v&i nam 2021 (5.487 lugt tau bién/
5.020 lugt tau bién).

* Doanh thu lai dét hé trg thyuc hién dugce 75,231 ty déng bang 98,3% ké hoach,
giam 6.,3% so v&i nam 2021 (75,231 ty dong/ 80,277 ty dong); trong d6: doanh thu hd
trg cée cang ngoai cang Hai Phong tir khu vuc Viét Nhat dén cang HICT l1a 15,891 ty
dong, so v4i tdng doanh thu dat dugc cia ca khéi hd trg chiém 21,2%.

Trong do:

- Doanh thu tir Cang Hai Phong (bao gom Céng ty me va Cong ty TNHH MTV
Céang Hodng Diéu) thuc hién dat 49,096 ty dong, chiém 65,3% doanh thu lai dit hd
tro va tang 1,9% so v&i nam 2021 (49,095 ty dong /48,163 ty dong).

+ Cang Hai Phong tang 2,9% so vai cung ky (39,141 ty ddng/38,029 ty dong):

+ Cang Hoang Diéu giam 1,8% so v6i cung ky (9,955 ty dong/10,135 ty ddng);

- Doanh thu hd trg Céng ty tw khai thac dat 26,135 ty dong (bao gdm hd trg tau
tai c4c cang ngoai, Cong ty Nosco va lai kéo), chiém 34,7% tong doanh thu lai dat hd
tro, giam 18,6% so voi ndm 2021 (26,135 ty dong/32,112 ty dong);

2. Hoat dong g phoé sy cb tran dau.

Nim 2022, Cong ty da ky hop ddng, phat trién thém dugc mot s6 cang trong
khu vue, gép phan tang doanh thu; tuy nhién, linh vuc nay luén gap kho6 khan va
hiéu qua chua cao, do phai dap (rng cac yéu cdu cua khach hang vé viéc trang cdp
thiét bi, vt tu din dén tang céc chi phi mua sdm, trong khi gid thu ctia khach hang
rét thip do chiu sy canh tranh quyét liét ciia céc déi thi ho canh tranh bang moi gié,
ho chii yéu c6 gidy phép nhung khong c6 duge trang thiét bi phuong tién nhu Cong
ty.

C)
Ck

UCI

Doanh thu nam 2022 thuc hién dat 1,602 ty dong bing 133,5% ké hoach nam va
ting 33,8% so v6i ndm 2021 (1,602 ty dong/ 1,197 ty dong).

3. Hoat dong trong coi, bao vé phao neo Bach D?mg va céc dich vu khéc tai phao
neo Bach Déng, Bén Gét, Lan Ha.

- Nam 2022, tiép tuc thue hién hop ddng véi Cang Hai Phong; Cong ty da bo tri
phuong tién, con ngudi dé trong coi tai san va két hop tryc émg pho sy ¢ tran déu cho
Cang (24/24h) dam bao an toan; Hi¢n nay mot s6 phao bi nghlcng sat mat nudc va cd
nguy co chim, Cong ty da cé vin ban béo cdo Cang Hai Phong dé chu dong khéc phuc.
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- Duoc sy quan tam, hd trg tir co quan quan ly Nha nudc; Cong ty da chi dong
tim kiém khach hang dwa tau vao neo déu tai khu neo Lan Ha gép phan tao thém ngudn
thu cho Cong ty va chia sé doanh thu cting Cong ty me.

- Doanh thu nam 2022 thyc hién dat 1,967 ty dong; bing 196,7% so v6i ké hoach
va tang 68,8% so v&i nam 2021 (7,967 ty ddng/ 1,165ty ddng); Cong ty ky dugc hop
dong cho thué phao neo tai Bén Got thu hd cho Cing Hai Phong 143 triéu ddng va khai
théc tai Lan Ha 1a 827 triéu dong.

4. Dich vu Logistics.

La dich vu da khéng dinh dugc nang lyc va uy tin, dem lai viéc 1am va doanh thu
cho Cong ty; huéng hang héa va tau vé Cang Hai Phong xép do; Hang hoa chu yéu 1a
thiét bi ciia cac dy 4n va Container dugc van chuyén tir Cang CICT - Quang Ninh,
Cang HICT vé Cang Hai Phong, day 12 linh vyc dich vu chu yéu thu hé tra he.

Doanh thu dich vu logistisc nam 2022 thyc hién dat 16,173 ty dong; bang 98,0%
ké hoach nam va tang 34,6% so v&i nam 2021(16,173 ty ddng/12,012 ty déng);

Trong do:

+ Doanh Thu vén chuyén thiét bi thyc hién duoc 8,315 ty déng giam 17,9% so
véi cng ky (8,315 ty/ 10,113 ty dong);

+ Doanh Thu vén chuyén container thuc hién dugc 7,858 ty dong tang nhiéu lan
s0 véi cung ky nam 2021 (7,858 ty/ 1,899 ty dong);

5. Hoat dong tai chinh: S6 thu dat 1,043 ty dong bang 149,0% ké hoach nam va
tang 64,3% so voi nam 2021(/,043 ty dong/ 0,671 ty dong);

I11. Cong tic quén 1y va diéu hanh chi dao sin xuit

Bo méy quan ly diéu hanh san xuét tiép tuc dugc hoan thién, co cdu td chirc sip
xép theo hudng dap tmg cao yéu ciu cua hoat dong san xuat kinh doanh, vira dam bao
tinh chuyén mén, ning dong va dong bo; vira dam bdo ting cuong két phdi hop gitra
cac phong nghiép vu va phat huy ning luc, tinh thdn trach nhi¢m dén timg phong
nghiép vu, to san xuét va mdi can by nhén vién.

1. Cong tac kinh doanh khai thac.

Lam t6t cong tac cham soc khach hang; quan hé khach hang gan giii va chuyén
nghiép. Tang cudng cong téc tiép thi tim khach hang méi, nang cao chét lugng dich vy
lam hai long khach hang dén voi Cong ty. Phat trién cdc mdi quan hé bén viing véi céc
di tac, xdy dung thuong hi¢u Cong ty vitng manh. Tham muu giup Gidm doc Cong ty
¢6 chinh sach hd trg khach hang va hang tau dé cung chia sé voi Cang Hai Phong dam
bdo loi ich cua Cong ty va pht hop véi chinh sach canh tranh cia Cong ty me.

Cong tac soan thao va ky két cac hop déng kinh té trén céac linh vuc hoat dong
dam bao diing nguyén tac va quy dinh cia phap ludt.

Cong tac dich vu logistics trong san xuét it ding dén con ngudi ma chu yéu bing
phuong phap didu hanh t6 chirc thuc hién da mang lai hi¢u qua.

Cong tac tmg pho sy b tran dAu ludn chu dong tim kiém va tiép thi thém cac
Cang méi; nam 2022 ky thém hop dong UPSCTD mot sé Cang méi nhu (Cang Doan
X4, Cang VIP Green Port, Cang MIPEC, Cang Green Port)
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Cong tac diéu hanh san xuét dam bao khoa hoc, hop Iy, triét dé trong khai thac
phuong tién, tiét kiém chi phi va dem lai hiéu qua cao.

Cong téc xdy dung ké hoach, bdo cdo dam bao kip thi, chinh xéc dép tng yéu ciu
cua cong tic quan ly va thye (€ san xuét; dam bao cong tic cong nghé thong tin, két ndi

Két hop v6i cée bd phén, ting cudng cdng tic thu hdi cdng ng, nhét 1a nhitng
khodan n¢ dong kéo dai.

2. Cong tac Ky thuat Vit tu.

Xay dymg ké hoach sira chira phuong tién va stra chita cdc hu hong dot xuét. Cling
cac sy quan thuyén vién gidm sit chit ché chét lugng va tién do stra chita; bao dudng
phuong tién, thiét bi, thanh quyét toan, ban giao va dua vao hoat dong dap tmg yéu cau
ky thudt, thoi gian véi chi phi thép.

Chu dong ndm bét dién bién tinh hinh thi truomg dé quyét dinh kip thoi, hop 1y trong
cong tac nhap nhién liéu, cong tac phap ché hang hai dugc thyuc hién kip thoi, ding ky
dang kiém ding luat dinh dam bao cho cac phuong tién hoat dong.

3. Cong tac Tai chinh K& toan.

Quan ly tién vdn, tai san, phuong tién va thiét bi ding quy dinh. Dam bao céc
nguyén tic thu chi tai chinh theo ding phap luat va Didu I¢ ciia Cong ty. Xay dung céc bdo
c40 tai chinh. Thyc hién t6t cong tac thanh quyét toan, nghiép vu ngan hang. Tang cudng
cong tac thu hdi ng dong, Tham muu cho Gidm déc vé hidu qua SXKD ctia céc phuong
tién va cac linh vuc hoat dong. Chi tra tién lrong cho ngudi lao dong kip thoi ding han.

4. Cong tac T6 chitc Hanh chinh.

Ra soat chig chi biing c4p cuia st quan thuyén vién, yéu cdu si quan thuyén vién
cdp nhét theo ding quy dinh; Tim hicu va timg budc xay dung hé thong thang, bang
lwong dap Gmg yéu cau vé mirc luong tdi thiu ving nam 2022;

Bo tri lao dong trén céc phuong tién day du dung quy dinh dam béo san xut. Thuce
hién ddy du cac ché do chinh sach ddi véi nguoi lao dong, chi tra tién luong va cac ché do
dam bao ding ngudi ding viéc. Tang cudng cong tac quan ly can by, cong nhén lao dong
dam bao san xudt;

Trong bdi canh c6 nhiéu s§ quan thuyén vién nghi viéc, phong T6 chiic Hanh chinh
da tham muu Gidm déc Cong ty dé bd tri lao dong hop Iy giita phuong tién san xudt va
phuong tién stra chita; ‘

Tham muu gitp lanh dao cong ty ban hanh quy dinh vé chirc ndng nhi¢m vu cia
cac phong nghiép vu trong Cong ty phu hop véi thuc té san xuat kinh doanh; Tham
muu gitp lanh dao cong ty ban hanh sira dbi bd sung Noi quy tra luong doi véi Ngudi
quan ly diéu hanh cong ty;

Ra soat, xét ning luong, ning béic nghé cho 22 can bd cdng nhén vién Cong ty
dam bao ding quy dinh; T6 chire kham stc khoe dinh ky cho cén b cong nhan vién
hang nam.

5. Cong tac thanh Iy tai san c6 dinh.
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Thuc hién Nghi quyét ctia Dai hoi dé-.ng co dong va Nghi quyét cua Hoi ddng
quan tri Cﬁng ty vé viéc thanh 1y tai san ¢b dinh cho can ciu ndi P11 va tau kéo HC37;
Cong ty da tién hanh cac thu tuc thanh ly theo quy trinh va quy dinh cta phap ludt. Dén
cudi thang 6/2022 da thuc hién xong cong tac thanh 1y TSCD gom céu ndi P11 va tau
HC37.

6. Cong tac dau tu tau lai Azimuth.

Sau khi dugc Dai hoi dong ¢ dong cong ty dong y vé chu truong dau tu tau lai
Azimuth; HDQT va Ban lanh dao Cong ty da timg budc trién khai thyc hién cac goi
thiu trong giai doan chuén bj d4u tr du 4n theo ding quy dinh. Hién nay, g6i thau
TV02: Tu vén lap béo cao nghién ciru kha thi thude du én dong méi tau lai Azimuth da
hoan thanh, Céong ty dang ky hop ddng véi don vi tu vén thyuc hién géi thiu TV 03:
Tham tra béo céo nghién ciru kha thi. Bén canh do, Cong ty dang xdy dyng chu truong
tang von diéu 1¢ dé trinh cac cép lanh dao phé duyét.

*Két qué san xuit kinh doanh niim 2022 nhw sau:
Pon vi tinh: triéu dong

STT CAC KHOI SAN XUAT DOANH | CHIPHI | CHENH
THU LECH
1 | Khoi h trg 75.231 67.634 7.597
2 | Bbe xép P11 309 -309
3 | Ung phé sy ¢b tran diu 1.602 984 618
4 ;g“g:flgi”}:: phao Bych Diing, 1.967 887 1.080
4] ; ;c;ng ;’:Jl, bao vé phao Bach dang, 120
4.2 | Dich vu Bach déng, Bén got, Lan Hg 1.847
5 | Dich vu Logistics 16.173 15.996 177
6 | Thu hoat djng tai chinh 1.043 1 1.042
7 | Thu hoat khac 6.664 139 6.525
* TONG NAM 2022 102.680 85.950 16.730
* Panh gia chung

- Két qua dat dugc.

Nim 2022 Cong ty da tich cuc tim kiém, m& rong thi trudng, tranh thi sy gitp
do ciia cac co quan quan ly nha nude, sy ung hd cia cic khach hang dé mo rong pham
vi hoat dong hd trg dén céc Cang khac ngoai Cang Hai Phong. Bén canh d6 Cong ty
ludn nhan duoc sy hd tro, quan tim chi dao sat sao cia HDQT Cong ty; sy gitp do cua
cac cap lanh dao Cang Hai Phong ludn gianh thi phén lai dit hd trg tai Cang Hai Phong
cho Cong ty, su tao diéu kién dé Cong ty mé rong khai thac dich vu khéc tai cac bén
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phao neo va van chuyén container ... dam bao doanh thu va thu nhdp cho nguoi lao
dong. Ngay tir nhitng ngy dau nam cong tac tiét kiém chi phi da dugc thuc hién trén tit
ca moi linh vue, nhu;

+ Trong diéu hanh san xut, tiét kiém chi phi di chuyén cta c4c tau lai bé tri tau

¥4 _u‘ FATAL

ai cac cum Cang (Vét ¢ } , Hoang Di¢u, Chua v€, Tan vii).
+ Tiét kiém nhién hf;u Cong ty da chi dao sat dén timg phuong tién dé c6 két
qué giam 5% tiéu hao nhién liéu trén téng luong tiéu hao. Ludn giam sat dién bién gia
nhién liéu bién dong timg ky do bi anh huong gid du thé gidi... dé kip thoi nhap vao
thoi diém gia ré (qua thong ké tiét kiém duge khoang 1 ty dong).

+ Tiét kiém trong cong tac sta chita: nho c6 cong tac bao dudng, bao quan
phuong tién t6t nén chi phi sira chita dot xuét giam... ty 1 cac tau khai thac lién tuc
khong phai nghi dé sira chira.

hop 1y t

Thue hién tét cong tac thi truong, tim kiém va ky két mo rong trén moi linh vurc
san xuét kinh doanh dé hoan thanh doanh thu va lgi nhudn dugc giao.

Cong ty b tri tau lai du va vugt cong sudt theo quy dinh ctia Cang vu Hai
Phong, kip thoi dua dén tau bién ra vao Cang an toan va ngay cang nang cao chét luong
dich vu.

- Kho khan va vuéng mic.

+ Viéc m¢ rong thi truong lai kéo bién xa khu vuc phia Nam chua thyc hién
dugc do thi truong canh tranh, phuong tién vao sira chira kéo dai (Iudn c¢6 phuong tién
thay nhau trén da sira chira tir diu nam dén cudi nam) nén phuong tién khong co du
nang luc dé lai kéo bién.

+ Gi4 nhién liéu nam 2022 bién dong ting cao so véi cung ky ndm 2021 nén mic
dii Cong ty da dp dung nhiéu bién phap tiét kiém, giam chi phi nhung vén anh huong
I6n dén hiéu qua kinh doanh; do dc thi vé diéu kién thuy triéu, thoi tiét khic nghiét tai
khu vuc, cac phuong tién tau lai da co tudi doi cao nén hoat dong hd trg ludn phai dam
bao duy tri tot nhat dé phuc vu an toan; bén canh dé van phai giir nguyén gia cude phi
hop dé dam bao tinh canh tranh cua Cang Hai Phong véi céc Cang lan cén, dam bao thu
nhép va viéc lam cho nguoi lao dong cua Cong ty.

+ Thi truong lai dit hd tro tai khu vyc ngay cang canh tranh quyét ligt va dién
bién kho ludng nén cong tdc mo rong thi truong rat kho khin do phai canh tranh vé gid
cuoc.

+ Thi phan hd tr¢ tai Cang Pinh Vii giam sau (doanh thu giam 50,2% so vai
cung ky nam 2021).

+ 86 lao dong 1a s§ quan thuyén vién nghi viéc do cham dirt hop dong lao dong
tang dot bién trong nam 2022, mot phén 1a do thu nhép cua cong ty khong canh tranh
duoc vdi cac cong ty van tai bién va do thi truong lao dong d6i véi luc lugng sy quan
thuyén vién dang c6 nhiéu chinh séch thu huat lao dong. Hién tai, s6 sy quan thuyén vién
cia Cong ty dang thiéu so voi dinh bién t6i thiéu, tuy nhién Cong ty chua thuc hién
cong tac tuyén dung trong thoi gian nay, vi néu tuyén thém lao dong s¢ dan dén tién
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Iuong.binh quéan cta ngudi lao dong giam va cang lam cho ngudi lao dong chim dirt
hop dong lao dong tai Cong ty tang lén.

B. NHIEM VU, KE HOACH SAN XUAT KINH DOANH NAM 2023,

L. Dy bdo tinh hinh thj trudng.

. Can cir vao két qua dyr kién thuc hién SXKD nam 2022

2. Nim 2023 tiép tuc chiu anh huéng 16n do xung ddt chinh tri Thé giGi va dich
bénh, nén kinh té thé gi6i trén da suy thodi anh huéng tryc tiép dén nén kinh té nudc ta,
dan dén gia nguyén nhién vt liéu bién dong tang cao, lam phat ...

3. San xudt kinh doanh trong nude anh hudng 16n dén hang héa thong qua Cang;
trong do6 ¢6 khu vyce cang bién Hai Phong.

4. Thi truong hang hoéa bi syt giam nén canh tranh gitra cac Cang trong khu vuyc
Hai Phong ngay cang khdc ligt anh huong 16n dén thi phén lai dét cua Cang Hai Phong.

5. Tét ca céc chi phi déu tang cao nhung don gia cude dich vu khong tang dugc
nén anh hudng dén hi¢u qua san xuét kinh doanh ciia Cong ty.

IL. Ciin cir xdy dung ké hoach SXKD nim 2023.

I. Cang Hai Phong va cac Cong ty TNHH MTV, céc Phong Ban, Don vi trong
toan Cang, Doanh nghi¢p ¢6 vén gép chi phéi cua Cong ty Me sé tiép tuc quan tm,
danh cho Cong ty vé thi phén tau lai h§ trg va dich vu tmg phé s ¢é tran diu.

2. Cong ty sé tiép tuc nhan dugc S quan tam, tin tudng va ung hd cta cac khéich
hang, su giup do ctia cdc Co quan quéan 1y Nha nuée.

3. Bam sét dinh huéng phat trién va phén ddu ctia Cang Hai Phong (Cong ty Me)
cho nam 2023, dy kién hop nhat ciia Cang Hai Phong sé tang truong khoang tir 3% dén
5%.

IIL Dy kién cic chi tiéu sin xuét kinh doanh nim 2023.

1. Dy kién cdc chi tiéu.

a. Téng doanh thu : 95,000 ty dong

b. Téng chi phi : 85,000 ty dong

¢. Loi nhudn truée thué  : 10,000 ty ddng

d. Co tire: Dé tao ngudn vén danh cho cong téc diu tw, dy kién nam 2023 khong
chi tra ¢6 tuc.

2. Co sé dé xdy dyng cdc chi ticu.

2.1, Co s6 doanh thu.

Cu thé u6e dy kién thi phin cac linh vuce sn xudt kinh doanh ctia Cong ty ‘

Don vi tinh: triéu dong

THUC KE SO
HIEN HOACH | SANH
ST CAC CANG NAM NAM (%)
T
2022 2023 -
23/TH 22
I | DOANH THU
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1 | Khéi hd trg 75.231 74.390 98,8
1.1 | Céng ty Co phan Cang Hai Phong 39.141 43.190 110,3
1.2 | Cong ty TNHH MTV Cang Hodng Diéu 9.955 10.800 108,4
1.3 | Cong ty Tan cang Mién Bdc (HICT) 2.183 200 9,1
1.4 | Céng ty CP dau twva PT cang Dinh Vii 1.983 2.000 100,8
1.5 | Cdc cang khde 17.905 14.135 78,9
1.6 ﬁfféfﬁffﬁ 1?:’ ;g:f’ Cong thiy 4.064 4.065 100,0

2 | Ung phé sy ¢6 tran diu 1.602 1.555 97,0

3 ;;:“g :t‘,"L:?H": B Bocs D, 1.967 1.500 76,3
3 gfzng coi, bao vé phao Bach Pang, Bén 120 120
3.2 | Dich vu Bach Ddng, Bén Gét, Lan Ha 1.847 1.380

4 | Dich vu Logistics 16.173 16.945 104,8

5 | Thu hoat dong tai chinh 1.043 610 58,5

6 | Thu thanh ly TSCP 6.664

* | Téng doanh thu 102.680 95.000 92,3

2.2 Pbi véi linh vre hd tro tau.

- Cén ctr vao tinh hinh thi truong; du kién doanh thu khéi hd trg ndm 2023 gin
bang so véi thue hién nam 2022;

+ Dich vu hd tro, lai kéo phuong tién trén pham vi toan quéc la dich vu mang lai
doanh thu va lgi nhudn cao nhung co tinh bét thuong, khé dy bao chinh xéac vi phu
thudc vao cac du 4n va phuong tién gip su ¢6 khong chi dong...; Cong ty dy kién ké
hoach doanh thu nam 2023 tuong duong véi ndm 2022.

+ Cong ty ¢b phan Cang Pinh Vii Cong ty du kién ké hoach doanh thu ndm 2023
trong duong so vai nam 2022;

+ Nam 2023 doanh thu khdi hd tro cho Cang Hai Phong, Cang Hoang Diéu,
Cong ty du kién ké hoach doanh thu hoat dong nay tang tir 8% dén 10% so v6i nim
2022.

+ Dich vu hd tro tai Cong ty ¢6 phan Tan Cang Mién Bic nim 2023 giam nhicu
do Cang HICT da bd tri du tau;

+ Hd tro tai céc cang khac, Cong ty du kién doanh thu ndm 2023 giam so voi
thue hién nam 2022; nguyén nhéan do dich vy tai Cong ty ¢ phan Nosco Shipyard nam
2023 ho da dap ang du phuong tién (dich vu nay nam 2022 thu 4,2 ty dong);
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Trong chi dao thyc hi¢n, Céng ty sé tap trung moi nguon lyc, phan déu thyc
hién dé dat két qua cao nhét nam 2023 véi céc giai phap quyét liét trong viéc kiém sodt
va tiét giam cac chi phi bién dong (nguyén nhién vat liéu, dién, nude, vin phong pham,
chi phi hanh chinh quén trj va chi phi khac), ting cudng cong téc tiép thi, tim kiém
ngudn thu ngoai thi phan kinh doanh hién hitu ctia Cong ty nhu céc dich vu lai kéo, hd
trg' cdc tau gdp sy co, déu théu dé tham gia vio chudi dich vy logistics céc dy 4n trong
nude voi mat hang cha yéu la két cau thiét bi thong qua xép d& tai Cang Hai Phong,
thanh ly tai san khong phu hop véi san xuét kinh doanh, 1am giam lgi nhudn ciia Cong ty.

IV. Ciac giai phap nhi¢m vu thye hi¢n ké hoach SXKD niim 2023.

D¢ dam bao thyc hién thing loi cac chi tidu nhi¢m vu nam 2023, Cong ty cin tap
trung trién khai thuc hién tét mot s6 nhiém vu giai phap chu yéu sau:

I. Bam st sy lanh dao, chi dao ctia Hoi dong quan trj Cong ty; s ung ho gitp dd,
tao diéu kién cua céc co quan quan Iy Nha Nude; sw phéi két hop hd tro cua cac déi tac,
khach hang dé phan déu thuc hién thing loi cdc muc tiéu da dé ra.

2. T4p trung cong tac dau tu dong méi tau Azimuth dam bdo tién do, chét lugng,
hi¢u qua va ding trinh ty theo phép luat;

3. Tép trung moi nguon lyc, kha nang sin ¢6 dé tim kiém cac dich vu nhét 12 lai
kéo bién xa; chi trong céc dich vy lai kéo tuyén ngin véi cac phuong tién mét kha ning
chi dong; Chu dong md rong cac dich vu lai kéo cac phuong tién dong méi, phuong
tién stra chira tai cac Nha may dong tau;

4. Dam bao chét lugng dich vu dbi véi cac hoat dong hd trg tau tai Cang Hai
Phong; tranh thu sy ung hd cua Ban Lanh dao va cac Phong ban toan Cang dé thue hién
tbt cac dich vy, tdng thu nhu: thu phi neo ddu tai vinh Lan Ha, phao ndi Bach déng,
chuyén tai container cho Cang Hai Phong.

5. Tinh toan hop 1y céc chi phi gid thanh, dam bao ¢6 hiéu qua ddi véi céc dich
vu. Thyc hién tiét giam chi phi, nhit la chi phi nhién liéu, céc chi phi lién quan dén hoat
dong san xuét kinh doanh;

6. Quan tam, chi trong viéc quang b, tiép thi dén cdc khach hang tiém ning dé
gilr vimg da ting trudong san xuét kinh doanh. Thyc hién tét cong tac cham séc khach
hang, nghién ciru xdy dung chinh sach khach hang hop ly/ linh hoat trén co s¢ céc bén
cung ¢o loi;

7. Ung dung cong nghé thong tin trong diéu hanh va quan tri doanh nghi¢p dé
theo kip xu hudng phat trién hién nay va nang cao hiéu qua hoat dong cho Céng ty;

8. Duy tri thuong xuyén cong tac sira chita, bao dudng phuong tién; trang cap
vt tu, thiét bi sin sang cho cac phuong tién chi luc tham gia lai kéo tau bién xa;

9. Tiép tuc kién toan bd méy td chirc quan ly, lyc lugng lao dong, sy quan thuyén
vién phti hop véi thue té san xuét kinh doanh ctia Cong ty;

10. Gitr gin doan két ndi bo, dam bao hai hoa loi ich gitra ngudi lao dong va
Cong ty; cham lo doi séng cho ngudi lao dong vé vit chét va tinh than, khuyén khich
ngudi lao dong lam viée ¢6 nang sudt, chét lugng va hiéu qua dé Cong ty ludn 6n dinh
va phat trién.

13

N

A

NTh

S



Kinh thua cdac Quy vi cé dong, cdc vi khdch quy:

Néam 2022 da khép lai, danh dau sy phét trién cta Cong ty ¢ phan Lai dét va Van
tai Cang Héi Phong. Mic du ndm qua gap rat nhiéu khé khin nhung tép thé lanh dao, cén
b cong nhan lao dong trong Cong ty da phat huy tinh thin trach nhiém, nang cao tinh

than doan két dé hoan thanh céc chi tidu ma Dai hoi ¢6 dong da dé ra.

Niam 2023, dién bién dich bénh Covid 19, chién tranh gilta Nga va Ucraina dién
bién kho luong, tinh hinh nén kinh & ¢6 nhiéu bién dong va suy giam nén hoat dong
san xuét kinh doanh cia Cong ty du bao sé& c6 nhiéu khé khan. Viée tiép tuc ndng cao
cong tac quan tri, co cdu lai doi tau va dau tu phuong tién déng vai trd quyét dinh trong
viéc phat trién bén viing cua Cong ty. Dung trude nhirng kho khan va thuén loi dan xen
duge dy bao trong nam 2023, Cong ty van dat nhiéu ky vong va quyét tim phan dau
hoan thanh ké hoach da dé ra. Dé dat dugc muc tiéu nay, Cong ty tiép tuc tranh thu sy
hé trg tao diéu kién cia Cong ty me - Cang Hai Phong, ddng thoi trién khai cac giai
phéap ddng b, quyét liét trong quan 1y, SXKD va dau tu phat trién dé dat dugc nhimng
phét trién mai, khing dinh duoc vi tri, vai tro, uy tin cua Cong ty trén thi truong, dam
bao quyén lgi cho cdc ¢b dong, doi séng cua nguoi lao dong va dong gép vao su phat
trién chung cta Cang Hai Phong.

Xin trén trong cam on./.

Nord b TM. HQI PONG QUAN TR]
N CHU TICH

- DHBCD;
- HDBQT.BKS;
- Luu: TKCty.

Nguyén Vin Diing
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OPIAN LAI DAT
@5;5'/ Al PHONG

TO TRINH

CONG HOA XA HQI CHU NGHIA VIET NAM
Poe ldp - Ty do - Hanh phic

Hai Phong, ngay

thang  nam 2023

V& Bio cho tai chinh nim 2022 di dwgc kiém todn (Tém tit)

Kinh giri: Dai hoi ddng cb dong Cong ty ¢b phan Lai dat va Van tai Cang Hai Phong.

Cén ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020 cua Qudc hoi nude

Cong hoa xa hoi chu nghia Viét Nam;

Can ctr Didu 18 Cong ty cd phan Lai dat va Van tai Cang Hai phong;

Can ¢t Béo c4o tai chinh ndm 2022 ciia Cong ty da dugc kiém toén.

Thuc hién quy dinh tai Diéu 1& Cong ty va cac quy dinh khac cia phép luat, Hoi
ddng quan tri Cong ty xin kinh trinh Dai hoi dong c6 dong phé duyét Béo céo tai chinh

ndm 2022 di kiém todn cua Cong ty ¢b phan Lai dit va Vén tai Cang Hai phong (Béo

¢4o tai chinh da dugc dang cong khai trén trang thong tin dién tir cia Cong ty) cu thé

nhu sau:
I. Bing cAn d6i ké to4n:

Stt Noi dung

Ngay 31/12/2022

1 | Tai san ngdn han

65.517.595.630

2 | Tai san dai han

4.805.820.184

* | Tong cong tai sén 68.323.415.814
| | No phai tra 17.240.229.001
2 | Vén chu s¢ hiru 51.083.186.813
* | Tong chng ngudn von 68.323.415.814
I1. Két qué hoat dong kinh doanh:
Stt Chi tiéu Niim 2022

1 | Téng doanh thu

102.543.645.179

Tdng chi phi

85.813.411.163

Loi nhuan trude thué

16.730.234.016

B (W

Loi nhuén sau thué

13.299.786.813




I11. Chi tiéu tai chinh co ban:

Stt Chi tiéu Nim 2022
1 | Co cu tai sin
- Tai san ngiin han/ Téng tai san 92,96%
- Tai san dai han/ Téng tai san 7.04%
2 | Co ciu ngufm von
- No phai trd/ Téng ngudn vbn 25,23%
- Nguon vdn cht s& hiru/ Tong ngudn von 74,77%

3 | Kha ndng thanh todn
- Kha néng thanh toan nhanh 3,51

- Kha ning thanh todn ngin han 3,68

4 | Ty suit lgi nhuén

- Ty suét loi nhuan sau thué/ Doanh thu 14,00%

-Ty suat loi nhuan sau thué/ Té-ng tai san 19.47%

- Ty suét lgi nhudn sau thué¢/ Nguon von chil 26,03% gy 2

IV. Y kién ciia kiém toan: the puad
Bdo cao tai chinh da phan anh trung thuc va hop ly trén cac khia canh #

yéu tinh hinh tai chinh clia Cong ty c6 phan Lai dat va Vén tai Cang Hai Phong fai
ngdy 31/12/2022, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién
t& cho nam tai chinh két thic cing ngay, phit hgp véi Chuén myc ké toan, Ché do ké
toan doanh nghiép Viét Nam va cac quy dinh phap ly cé lién quan dén viéc lap va trinh
bay Bdo cdo tai chinh.

Trén ddy la tom tit Béo cdo tai chinh nam 2022 da dugc kiém toan cia Cong
ty. Kinh trinh dai hoi dong c6 dong xem xét va thong qua.

Xin trdn trong cam on!

TM. HQ1 PONG QUAN TRI

Noi nhian: CHUTICH

- Nhu kinh guri;
- HDQT, BKS;
- Luu: TKCty.

Nguyén Viin Diing
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PHAN LAI DAT  CONG HOA XA HOI CHU NGHIA VIET NAM
NG HAI PHONG Pjc lap - Ty do - Hanh phic

thang  nam 2023

Hai Phong, ngay

Kinh giri: Dai hoi dong cb dong Cong ty ¢d phan Lai dit va Van tai Cang Hai Phong

Can cir Luat Doanh nghiép s6 59/2020/QH14 dugc Quéc hoi nude Cong hoa xa
hoi chu nghia Viét Nam thong qua ngay 17/6/2020;
Can cir Didu 16 Cong ty cb phan Lai dt va Van tai Cang Hai Phong;
Can ctr Nghi quyét s6 01.2022/NQ-DHDCD cua Dai hoi dong cd dong thuong
nién nam 2022 ctia Cong ty ¢d phan Lai dat va Van tai Cang Hai Phong ngay 28/6/2022;
Ciin cit vao két qua san xudt kinh doanh nam 2022 ctia Cong ty ¢0 phin Lai dat va
Van tai Cang Hai Phong:
Hoi dong quén tri Cong ty trinh Dai hi thong qua phuong dn phan phdi lgi nhuén
sau thué va chi tra ¢d tire nam 2022, cu thé:
Trong nam 2022, két qué hoat dong kinh doanh cua Cong ty dat dugc nhu sau:
- Téng doanh thu: 102.543.645.179 dong.
- Loi nhuan truée thué: 16.730.234.016 dong.
- Loi nhudn sau thué: 13.299.786.813 dong.
Cin cir quy dinh ctia Diéu I¢ va tinh hinh san xuat kinh doanh thyc té ciia Cong ty,
Hoi dong quan tri Cong ty d& xuét Dai hoi théng qua phuong an phan chia lgi nhuén sau
thué va chi tra ¢d tirc ndm 2022 nhu sau:
. Phuong 4n phan phdi lgi nhu@n sau thué nam 2022.
- Cb tirc (6% von didu 1¢): 1.620.000.000 dong
Quy Péu tur phét trién: 8.900.000.000 dong.
Quy Khen thuong: 2.000.000.000 dong.
Quy Phuc lgi: 605.786.813 dong.
Quy Thuéng ngudi quan ly doanh nghi¢p: 174.000.000 dong.
Tong: 13.299.786.813 dong.
2. Ké hoach chi tra ¢b tire ndm 2022.
- Hinh thirc chi tra: Bang tién
- Ty 1& chi tra cd tirc 1a 6% vén diéu 1¢, bang 100% so véi ké hoach chi tra ¢ tic
ma Nghi quyét Dai hoi ddng c6 dong thuong nién nam 2022 thong qua ngay 28/6/2022.
Trén ddy la phuong an phan phdi loi nhudn sau thué va chi tra cd tirc nam 2022.
Kinh trinh Pai hoi dong c6 dong xem xét théng qua.
Xin trdn trong cam on!

TM. HQI PONG QUAN TRI
Noi nhin: CHU TICH
- Nhu kinh guri;
- HPQT, BKS;
- Luu: TKCty.

Nguyén Vin Diing



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lip - Tw do - Hanh phic

<
r-LD&VT Hai Phong, ngay thang nam 2023
Dy thio 1 ngay 01.06.2023

TO TRINH
Chl tra thu lao Hoi don quan tri, Ban klem soat nam 2022
Va ké hoach thu lao H$i dong quén tri, Ban kiém soat nim 2023

Kinh giri: Dai hoi dong cd dong Cong ty ¢d phan Lai ddt va Vén tai Cang Hai Phong

Can ctr Luat Doanh nghiép s6 59/2020/QH14 dugc Qudc hoi nude Cong hoa xa hoi
chii nghia Viét Nam thong qua ngay 17/6/2020;

Can ct Didu 1& Cong ty ¢b phan Lai ddt va Van tai Cang Hai Phong;

Can cir Nghi quyét sé 01.2022/NQ-DHDCD ciia Dai hoi déng cd dong thudng nién
ndm 2022 cia Cong ty cb phan Lai dat va Vén tai Cang Hai Phong ngay 28/6/2022;

Cain clr vao két qua san xudt kinh doanh nam 2022 ctia Cong ty 0 phan Lai dét va
Van tai Cang Hai Phong;:

Hoi dong quén tri Cong ty trinh Dai hoi thong qua két qua thyc hién chi tra thu lao

thanh vién Hoi ddng quan tri/Ban kiém soat ndm 2022 va ké hoach nim 2023 nhu sau:
1. Két qua thye hién nam 2022.
Thue hién Nghi quyét Dai hoi dong cb dong thuong nién ndm 2022, Cong ty da chi
tra thi lao cho thanh vién Hoi ddng quén tri va Ban kiém soat theo mirc nhu sau:
- Chu tich Hoi dong quan tri: 8.000.000 dong/thang
-Thanh vién HGi dong quan tri/ Truéng Ban kiém sodt: 7.000.000 déng/ngudi/thang.
- Thanh vién Ban kiém soat: 6.000.000 dong/nguorl/théng

Téng th lao chi tra thi lao cho thanh vién Hoi dong quan tri 1a 432.000.000 dong,
chi tra th lao cho thanh vién Ban kiém soat la 228.000.000 dong.

2. Ké hoach nﬁm 2023.

Nam 2023, sé thanh vién Hoi dong quan tri la 05 ngudi, Ban kiém soét la 03
ngudi. Hoi ddng quan tri dé xuét voi Dai hdi muc thu lao Hoi dong quan tri/Ban kiém
soat Cong ty ndm 2023 tuong duong nam 2022, cy thé nhu sau:

- Chu tich Hoi dong quan tri: 8.000.000 dong/thang
- Thanh vién Hoi dong quan tri/Truong Ban kiém soat: 7.000.000 dong/ngudi/thang.
- Thanh vién Ban kiém soat: 6.000.000 dong/ngum/thang
Trén day la két qua chi tra thu lao thanh vién Hoi dong quan tri/Ban kiém sodt
nam 2022 va ké hoach nam 2023. Kinh trinh Dai hi dong cb dong xem xét thong qua.
Xin tran trong cam on!
TM. HQI PONG QUAN TRI
Noi nhin: CHU TICH

- Nhu kinh guri;
- HbQT, BKS:
- Luu: TKCty.

Nguyén Vin Diing



CONG HOA XA HQI CHU NGHIA VIET NAM
Djc ldp - Ty do - Hanh phic

Hai Phong, ngay  thing  ndm 2023

Du théio 1 ngay 01.06.2023

~ BAOCAO
HOAT PQNG CUA BAN KIEM SOAT NAM 2022

Cin cir Ludt doanh nghiép sé 59/2020/QH14 dugc Quée hdi nude Cong hoa xa hoi
chii nghia Viét Nam ban hanh ngay 17/6/2020;

Cin ot Didu 18 td chirc va hoat dong Cong ty cb phan Lai dat va vén tai Cang Hai
Phong;

Can cir két qua SXKD niim 2022 ciia Cong ty da dugc kiém toan boi Cong ty TNHH
Hang Kiém todan AASC:;

Can cir vao quyén han, nhiém vy va trach nhi¢m ctia Ban kiém soat Cong ty Co phén
Lai dat va vén tai Cang Hai Phong. Ban Kiém soat béo oao danh gia tinh hinh hoat dong san
xuét kinh doanh va quan ly nam 2022 cia Cong ty ¢ phin Lai dét va van tai Cang Hai
Phong nhu sau:

I. Hoat djng ctia Ban kiém sodt nim 2022

Giam sat hoat dong cua Hol ddng quan tri (HDQT), Ban Gidm dbc trong viéc trién
khai Nghi quyét Dai hoi dong c¢b dong; Xem xét tinh phil hop cua cédc Nghi quyét, Quyét
dinh cua HDQT, Ban Giam doc: Kiém soat trinh ty, thu tuc ban hanh cac quy ché, ndi quy.
quy dinh, van ban cua Cong ty.

Kiém tra, glam sat cac bao cdo tai chinh hang quy, bao cao nam nhdm dénh gia tinh
hop ly cua cac s6 liéu tai chinh; Kiém tra sy tuan thi cac ché d6 chinh sach hién hanh.

Ban Kiém soat o chirc hop theo diing quy dinh cua Diéu & Cong ty.

Tham du déy du cac cude hop cua HPQT Cong ty.

Tham gia gop ¥ dbi voi cac vén dé vé hoat dong san xut kinh doanh, tai chinh, dau
tur, xay dung du thao céc quy ché quan tri ngi b Cong ty.

IL. Két qua thye hién kiém tra, gidm sit

1. Hoat dong cia Hoi dong quén tri

Trong nim 2022, HPQT da 6 chirc 05 cude hop ban v& vin dé san xuit kinh doanh,
cong tac to chie nhén sy, d4u tu tau lai, thanh ly tai san.

Viée té chire, diéu hanh, bicu quyét tai cdc cude hop déu tuan thu theo quy dinh Phap
luat va Diéu 1é cong ty. Trong nim 2022, Hoi ddng quan tri da ban hanh 23 Nghi quyét va
12 Quyét dinh.

Céc thanh vién HDQT déu tham gia dong gop y kién xay dung hodc phan bi¢n trén
tinh thin xdy dung nhim dua ra nhimng dinh hudéng, chu truong, bién phép t.’:ing cuong hiéu
qua hoat dong san xuat kinh doanh dang ddn, phu hop véi tinh hinh phat trién chung cua
linh vue nganh nghé kinh doanh.
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HPQT ddng thoi chi dao, giam sét, hd trg va tao diéu kién thudn lgi cho Ban Gidm
déc trong cong tac diéu hanh hoat dong san xuét kinh doanh.

Nam 2022 thyc hién quy trinh bd nhiém Trudng phong Kinh doanh va phong Té
chirc hanh chinh.

2. Hoat dong ciia Ban Giam déc

Hang tudn, hang thang va quy, Ban Giam déc da thuong xuyén t6 chire cac cude hop
nhdm trién khai viéc thue hién cac Nghi quyét cia HDQT, kiém diém tinh hinh hoat dong
kinh doanh, trién khai 1ap ké hoach ky tiép theo dé thuc hién.

Ban Giam déc d tich cuc tim nhirng giai phép giai quyét nhitng khé khan trong cong
tac phét trién thi truong, trong cong tac didu hanh san xuat huéng téi myc tiéu ké hoach dé
ra, ning cao chét lugng dich vy.

Niam 2022 hoan thanh viéc thanh ly tai san P11 va tau HC37, trién khai thuc hién céc
cong viée thudc giai doan chuén bi du tu cta du 4n dau tu tau lai azimuth.

3. Phéi hop hoat dong giira Ban kiém soit véi HDQT, Ban Gidm dbc

Ban kiém soat da phdi hop chit ché voi HDQT, Ban Giam déc trong viée thyc hién
chire niang nhiém vy duge giao. HDQT va Giam déc da tao diéu kién thuén loi dé Ban kiém
soat thuc hién nhiém vu. Ban kiém soét duge cung cip day di cac thong tin va tai li¢u lién
quan dén hoat dong ciia Cong ty, duge moi tham du déy du céac cude hop HDQT.

Céc ¥ kién dong gop kip thoi cta Ban kiém soat déi voi hoat dong cia HDQT, Ban
Giam ddec déu duoc ghi nhan dé HPQT, Ban Gidm dbc xem xét trong qud trinh ban hanh
cac nghi quyét, quyét dinh tudn tha theo phap ludt, han ché cac rui ro.

4. Viéc ban hanh cic quy ché, ndi quy, quy dinh, viin bian ciia Cong ty

Cong ty da tudn thu trinh tu, thu tuc ban hanh cdc quy ché, ndi quy. quy dinh, van
ban ctia Cong ty theo diing quy dinh ctia phap ludt. Trong ndm 2023, Cong ty thuc hién viée
stra ddi, bd sung Noi quy tra luong déi véi ngudi quan ly, diéu hanh Cong ty, ban hanh Quy
ché Quan Iy ng Cong ty... Cac ndi quy, van ban quan trj ndi by dugc ban hanh theo ding
thdm quyén va trinh ty, tha tuc theo quy dinh.

5. Két qua thye hi¢n ké hoach sin xuét kinh doanh

Nim 2022 gip nhiéu khé khin do anh hudng cia chinh sich zero covid tir Trung
Qubc, anh huorng tir xung dot Nga - Ukraina nhung cong ty lubn dugce sy hd trg, quan tdm
ctia cong ty ¢d phin Cang Hai Phong da danh thi phén lai dit hd trg cho Cong ty, tao diéu
kién dé cong ty md rong khai thac dich vu khac tai cac bén phao neo va vén chuyén
container.

Bén canh d6, doanh thu hd trg tau tai cac don vi ngoai Cang Hai Phong dat 26,1 ty
ddng, chiém 34,7% tdng doanh thu lai dét hd trg. Chat luong dich vy, hinh anh cua Cong ty
cling da ¢6 nhiéu sy chuyén bién tich cye, cong tic diéu hanh khai thac cung nhu y thire
trach nhiém cua khéi tau lai dugc néng cao gop phan dem lai hi¢u qua san XUt

Céc linh vuc con lai cia cong ty hoat dong trong nam 2022 da c6 hi¢u qua hon so voi
cdc nam trudc.



Xét tong thé, nam 2022 cong ty da hoan thanh cac chi tiéu Dai hoi dong c6 dong nam
dat ra. Doanh thu thuc hién 102,68 ty dbng, tang 7,5% so voi ké hoach. Lgi nhuén thyc hién
1(),'73 ty dong, ting 64% so voi ké hoach, trong do loi nhudn tir viéc thanh ly tai san 1a 6,5 ty
dong.

0. Tinh hinh tai chinh

Béo céo tai chinh nam 2022 clia Cong ty cd phan Lai dat va vén tai Cang Hai Phong
da phan anh day du, trung thye, hop 1y tinh hinh san xuét kinh doanh ctia Cong ty, phu hop
véi chudn muc ché do ké toan hién hanh va cac quy dinh phép ludt ¢6 lién quan dén viéc 1ap
va trinh bay Béo céo tai chinh.

Nam 2022 Cong ty hodn thanh duge ké hoach dé ra. Céc chi tiéu tai chinh cia Cong
ty cu thé nhu sau:

-Ty suét lgi nhudn trén tai san (ROA) la 19,47% (nam 2021 1a 14,78%).

- Ty suéit loi nhudn trén von chu s¢ hiru (ROE) 1a 26,04% (ndm 2021 la 19,23%).

Heé sé bao toan vén > 1 ¢6 nghia la vén clia cong ty duge bao toan.

Hé s6 No phai tra/Tong ngudn vén thap cho thay tai san trong kinh doanh cua cong
ty chi yéu dugc sir dung béng von i ¢6, it c6 vay ng cho nén cong ty it gdp phai cdc rui ro
tai chinh, khong chiu ap lyc trong viéc thanh todn cac khoan ng.

Kha niing thanh toén cac khoan ng ngén han tot.

7. Lao dong, tién lwong va thu lao HDQT, BKS

Tai thoi diém 31/12/2022, Cong ty c6 109 lao dong, giam 07 nguoi so véi thoi diém
31/12/2021 (116 lao dong).

Qu¥ luong thyc hign nam 2022 1a 21,6 ty ddng véi don gia tién luong la 27,93%
doanh thu tinh luong. Thu nhap tién lvong binh quén la 16,1 triéu dong/ngudi/thang.

Thii lao HDQT, BKS thyc hién theo Nghi quyét dai hoi ddng cb dong nam 2022 cla
Cong ty co phan Lai dat va vén tai Cang Hai Phong.

[1I/ NHAN XET VA KIEN NGHI CUA BAN KIEM SOAT

1. Nhin xét

Ban Kiém soat nhét tri véi ndi dung béo cdo ndm 2022, ké hoach nam 2023 cua
HDPQT. Ban Giam ddc trinh trude Dai hoi cd dong thuong nién nam 2023.

Nam 2022 duoc danh gia 1a mét ndm thanh cong cua Cong ty. Céc chi tiéu sxkd déu
hoan thanh vugt mirc, doi song cua ngudi lao dong dugce 6n dinh va phat trién.

Cong ty da tudn thu cac quy trinh hoat ddng cling nhu quy dinh diéu 1& cua Cong ty
va tudn thi céc yéu ciu, chudn myc ké toan va cac ché do ké toan hién hanh.

2. Kién nghi

Dé hoan thanh ké hoach san xuét kinh doanh trong ndm 2022, Ban Kiém soat thong
nhét kién nghi mot 6 ndi dung nhu sau:

- P& nghi Ban Giam déc tiép tuc ra sodt, dao tao va str dung d6i ngil can bd lao dong
hep ly.
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- Ting cuong nang cao chit lugng phuc vu dé dap tng yéu céu ngay cang khit khe
cta cdc chu tau, dai ly, dong thoi dam bao an toan va kip thoi.

- Dé nghi HDQT, Ban Giam ddc ra soét, dé xudt thanh 1y cdc tai san khéng c6 nhu
cdu sir dung hodic hoat dong khong hiéu qua. dé xudt thoi diém phit hop dé trién khai thanh
ly HC28.

- Tép trung don dbc khach hang thanh todn cong ng dung ky, dic biét leu y véi
nhitng khéach hang chdm thanh toan, thoi gian ng kéo dai.

- Bé nghi HPQT, Ban Gidm dbc diy nhanh cong tac diu tu tau lai azimuth, trién khai
céc phuong 4n tai chinh dai han dam bao dong tién cho du 4n.

IV. PHUONG HUONG VA NHIEM VU CUA BAN KIEM SOAT TRONG
NAM 2023

1. Tang cudng cong tac kiém tra, kiém soat trong moi linh vye hoat dong san Xudt
kinh doanh cting nhu quan ly va diéu hanh cia Cong ty, két hop cling véi cac by phan dua
ra cac kién nghj ddi véi cong tac quan tri dé ngay cang ning cao hiéu qua hoat dong ctia
Cong ty, phat hién va ngin chin kip thoi nhitng sai pham c6 thé xdy ra.

2. Kiém tra, giam sat hoat dong ctia Hoi ddng quan tri va Ban Gidam déc vé tinh hinh
thuc hién nghi quyét ctia Pai hdi dong cb dong dé ra.

3. Tiép tuc kiém tra viéc ban hanh va té chirc thyc hién cdc vén ban, quy dinh cua . -
Nha nude, cac chi thi, nghi quyét cia Hoi déng quan trj Cong ty.

4. Thim dinh bdo céo tai chinh va tinh hinh thuc hién ké hoach san xuét kinh doanh
nam 2023.

Trén day la bao cdo ciia Ban kiém soat Cong ty.

Kinh chuc strc khde Quy vi dai biéu va Quy c¢b dong. Chuc Pai hoi thanh cong tét

i‘

dep.
Noinhin : TM. BAN KIEM SOAT
- Dai hoi ddng ¢b dong; TRUONG BAN

- Hoi dong quan tri;
- Luu: Thu ky, BKS Cty.

Diao Ngoc Thanh




CONG HOA XA HQI CHU NGHIA VIET NAM
Pic lap - Ty do - Hanh phic

Hai Phong, ngay  thang nam 2023

TO TRINH
Vé viéc lya chon don vi kiém tofin B4o cdo tai chinh nim 2023
ciia Cong ty ¢ phin Lai dit va vin tai Cing Hai Phong

Kinh gri: Dai hoi ddng cb dong Cong ty cb phan Lai dét va van tai Cang Hai Phong

Can cr Luat Doanh nghiép s6 59/2020/QH14 duge Quéc hoi nude Cong hoa Xa hdi
Chu nghia Viét Nam thong qua ngay 17 thang 6 nim 2020;

Can ot Didu 18 t& chirc va hoat dong ciia Cong ty cb phan Lai dét va van tai Cang
Hai Phong;

Cain ¢t Quyét dinh s6 2324/QD-BTC ngay 14/11/2022 cua BS Tai chinh vé viéc chap
thuan cho Doanh nghiép kidm todn va Kiém toan vién hanh nghé dugc kiém todn cho don vi
¢6 lgi ich cong ching nam 2023.

Ban Kiém sodt Cong ty ¢b phan Lai dit va van tai Cang Hai Phong kinh trinh Dai hoi
dong cb dong giao cho Hoi ddng quan tri Cong ty quyét dinh lya chon mdt trong céc don vi
kiém toan duge phé duyét thuc hién kiém toan cho don vi ¢6 1¢i ich cdng chung ndm 2023
tai Quyét dinh sé 2324/QD-BTC ngay 14/11/2022 ciia B Tai chinh dé thyuc hién kiém todn
VA sodt xét céc Bdo cdo tai chinh ndm 2023 ciia Cong ty cb phén Lai dat va vén tai Cang Hai
Phong dam bao chit lugng, hidu qua véi chi phi hop 1y, theo dung quy dinh cua phép ludt.

Trén trong./.

Noi nhin: TM. BAN KIEM SOAT
- Nhu kinh gii TRUONG BAN
-HDPQT, BKS;

- Luu: TKCT.

Piao Ngoe Thanh



LAIDAT CONG HOA XA HQI CHU NGHIA VIET NAM
HAI PHONG Poc lap - Ty do - Hanh phic

. clna mi&W
-LD&VT Hai Phong, ngay  thang nam 2023

TO TRINH
Vé viée ky két hgp dong dich vu véi bén lién quan

Kinh giri: Dai hgi ddng c¢b dong Cong ty cd phan Lai dit va Vén tai Cang Hai Phong

Cén ctr Luat Doanh nghiép s6 59/2020/QH14 duge Qudc hdi nude Cong hoa xa hdi
chu nghia Viét Nam thong qua ngay 17/6/2020;

Can ctr Nghi dinh 155/2020/ND-CP ngay 31/12/2020 cta Chinh phu quy dinh chi
tiét thi hanh mot sd diéu cua Luat Ching khoan;

Can ctr Didu 1& Cong ty c6 phan Lai dit va Van tai Cang Hai Phong;

Pé dam bao cdc quy dinh phép 1y trong viée ky két thuc hién hop dong trong nim
2023, Hoi dong quan tri Cong ty cb phan Lai dét va Van tai Cang Hai Phong trinh Pai
hoi déng cb dong ctia Cong ty thong qua viée ky két hop dong dich vu véi bén lién quan
la Cong ty ¢b phan Cang Hai Phong nhu sau:

- Hop ddng cung cép dich vu hd trg, lai dit, ho tong va cung cép sa lan vén chuyén,
chuyén tai hang hoéa.

- Hop ddng trong coi, bao vé va hop tac khai théc phao neo Bach Déng.

- Hop dong hop tac khai théc vinh Lan Ha.

- Hop ddng phong ngira va tmg clru sy ¢ tran dau tai cau Cang cta chi nhanh Cang
Chua V&, chi nhanh Cang Tan Vi, khu vyre phao ndi Bach Ding, khu vye phao néi Bén Got.

Truong hop trong ndm 2023 phét sinh giao dich khac (ngoai céc giao dich néu trén)
véi Cong ty cb phin Cang Hai Phong va céc bén lién quan khac theo Nghi dinh
155/2020/ND-CP ngay 31/12/2020 ciia Chinh phu quy dinh chi tiét thi hanh mdt sb diéu
ctia Lut Chimg khoén, kinh trinh Dai hoi déng cb déng giao cho Hoi dong quan tri chu
dong quyét dinh va béo cdo ndi dung phat sinh tai Dai hoi dong cb dong gn nhat.

Trén day ndi dung viéc ky két hop ddng dich vy v6i céc bén lién quan ctia Cong ty.
Kinh trinh Dai hoi dong c6 dong xem xét thong qua.

Xin trdn trong cam on!

Noi nhin: TM. HOI PONG QUAN TRI
- Nhu kinh guri; CHU TICH

- HPQT, BKS;

- Luu: TKCty.

Nguyén Viin Diing



HAN LAI DAT CONG HOA XA HQI CHU NGHIA VIET NAM
NG HAI PHONG Doe lap — Ty do — Hanh phiic

72023/BC-LD&VT Hai Phong, ngay thang nam 2023

BAO CAO

Vé viée thwe hién cong téc thanh Iy tai sin ¢6 dinh

Kinh giri: Dai hoi ddng c6 dong Cong ty ¢d phan Lai dit va Vén tai Cang Hai Phong

Can ctr Lut Doanh nghiép s6 59/2020/QH14 dugc Qudc hdi nude Cong hoa xa
hoi chu nghia Viét Nam thong qua ngay 17/6/2020;

Can ot Diéu 18 hién hanh Cong ty ¢b phan Lai dit va Van tai Cang Hai Phong;

Cin vao Nghi quyét s6 01.2022/NQ-DHCCD ngay 28/6/2022 cia Dai hdi dong
thuong nién nam 2022 cua Cong ty c¢b phan Lai dit va Van tai Cang Hai Phong,

Céan cr Nghi quyét s6 300/NQ-HPQT ngay 27/5/2022 ctua Hoi ddong quan tri
Cong ty ¢d phan Lai dit va Van tai Cang Hai Phong vé phuong n thanh Iy Cén céu ndi
P11 va Tau kéo HC37:

Hoi ddng quan tri Cong ty cd phan Lai dét va Van tai Cang Hai Phong (Cong ty)
bao cédo Pai hdi cd dong Cong ty viée thyc hién cong tac thanh ly tai san ¢b dinh theo
Nghi quyét Dai hoi dong c6 dong thuong nién nam 2022 nhu sau:

1. Cong tac thanh Iy Cén ciu noi P11 va Tau kéo HC37:

Cong ty da thyuc hién cong tac thanh ly tai san theo quy dinh cua phap luat va két
qua thuc hi¢n cong tac thanh ly nhu sau:

a. Thu tir thanh 1y tai san ¢b dinh: 6.589.090.910 dong. (Séu ty, nam trdm tim
muoi chin triéu, khong trdm chin muoi nghin, chin tram mudi dong).

Trong do: - Thu tir ban tai san ¢b dinh: 6.584.545.455 dong.
- Thu tir ban Hd so thanh 1y tai san c¢6 dinh: 4.545.455 dong.

b. Chi phi thanh ly tai san ¢b dinh: 136.435.909 ddng. (Mt trdm ba séu triéu,
bén trim ba muoi ndm nghin, chin trdm 1€ chin dong).

Trong do: - Chi phi giam dinh, thdm dinh gia: 95.590.909 dong.
- Chi phi ban d4u gid tai san ¢ dinh: 40.845.000 dong.

¢. Loi nhuén tir thanh ly tai san ¢b dinh: 6.452.655.001 ddng (Sau ty, bon tram
ndm muoi hai triéu, sau trdim nam muoi lim nghin, khong trdm lé mot dong)

2. Cong tac thanh ly tau HC28:

Céng téc thanh 1y tau HC28 da dugc thong qua tai Dai hoi dong cd dong thudong
nién niam 2022 va dy kién thue hién khi Cang Hoang Digu di doi; dén thoi diém nay
cong tac di doi Cang Hoang Digu chua thyc hién va tau HC28 van dang dugc khai thac
phuc vu lai dit, hd trg tau bién tai cac Cang tir khu vye Cang Hoang Di¢u dén khu vuc




Cang Viét Nhat c6 hiéu qué; vi vy Cong ty s& thuc hién thanh ly tau HC28 vao thoi
diém pht hop va béo co két qua thyuc hién tai cudc hop Dai hdi ¢d dong gin nhit.

Kinh trinh Dai hoi dong ¢d dong xem xét, thong qua.

Xin tran trong cam on!

TM. HQI PONG QUAN TRI
CHU TICH
Noi nhin:
- Nhu kinh giri
- -HDQT, BKS Cty;
- Luu HC, Tk Cty.

Nguyén Vin Diing
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CONG HOA XA HQI CHU NGHIA VIET NAM
DPoe lip — Ty do — Hanh phic

Hai Phong, ngay 26 thang 6 ndam 2023

Du thido 1 ngay 01.06.202{3

| BIEN BAN
PAI HQI DONG CO DONG THUONG NIEN NAM 2023
CONG TY CO PHAN LAI DAT VA VAN TAI CANG HAI PHONG

Tén Doanh nghiép: Cong ty ¢b phan Lai dat va Vén tai Cang Hai Phong.

Dia chi tru s¢ chinh: S6 04 ph6 Ly Ty Trong, phuong Minh Khai, quén Hong
Bang, thanh pho Hai Phong.

M3 sb doanh nghiép: 0201040588 do So ké hoach va Dau tu thanh ph6 Hai
Phong cdp, ding ky thay d01 lan thir 4 ngay 22/4/2023.

Vao hdi 08 gio 00 phut, ngay 26 thang 6 nam 2023, Pai hoi dong c6 dong
thuorng nién nam 2023 cua Cong ty ¢ phan Lai dat va Van tai Cang Hai Phong duoc
tién hanh tai Tru s& cong ty, dia chi so 04 phé Ly Tu Trong, phuong Minh Khai,
quan Hong Bang, thanh phé Hai Phong.

1. Thanh phan tham du"
- Cac thanh vién Hijl ddng quan tri, Ban kiém soét, Ban diéu hanh Cong ty

- Céc co dong cua bong ty (bao gdm co dong 1a ca nhan va cb dong 1a td chic)
theo danh sach cb dong chot ngay 24/5/2023.

2. Tinh hop phap, hop 1€ ciia Dai hji.

Pai hoi da nghe ong Dao Ngoc Thanh - Dai dién Ban thdm tra tu cach c6 dong
trinh bay Béo cdo thdm tra tu cach cb dong. Tai thoi diém cong bd Bao cdo thim tra
tr cach ¢d dong, sb co dong tham gia Dai hdi la ....... co doéng, dai dién cho
........... ) phan co quyen biéu quyét chiém ........tong sd phiéu biéu quyét cia tht ca
cd dong ¢6 quyén biéu quyet

(Danh sdch cé dopg, dai dién cé déng duw hop vai $6 ¢ phdn twong tmg dinh
kém Bién ban nay) '

Céan cr Ludt doan’-l nghiép, Piéu 1¢ Cong ty ¢b phan Lai dit va Vén tai Cang
Hai Phong (Cong ty), Hal hoi dong ¢6 dong thudong nién nam 2023 (Pai hdi) cua
Cong ty duge xac dinh la hgp phép, hop 1¢ va du diéu kién tién hanh.

3. N§i dung va dién bleql ctia Pai hoi

3.1. Dai hoi da nghe Ong Nhit Van Nguyén — Thanh vién Ban kiém soat Cong ty trinh
bay Quy ché Dai hji dorqg ¢b dong thudmg nién nam 2023.

3.2. Can ctr Dicu 1 Cong ty. Chu tich HDQT Cong ty — Ong Nguyén Van Diing 1a
Chu toa Dai hoi. |

3.3. Giéi thi¢u Doan Chu tich, Ban thu ky, Ban kiém phiéu va thong qua chuong
trinh Dai hdi. |




Chu toa gi6i thidu Poan Chu tich, Ban thu ky, Ban kiém phiéu va thong qua

chuong trinh Pai hdi nhu sau:
a. Poan Chu tich

- Ong Nguyén Van Diing - Chu tich Hoi dong quan trj Cong ty - Chu toa,

- Ong Hoang Pinh Quang - Thanh vién Hoi déng quan tri, Giam ddc Céng ty -
Thanh vién.

- Ong Nguyé&n Vin Thanh - Thanh vién Hoi dong quén trj - Thanh vién.
b. Ban thu ky

- Ba Nguyén Thij Thuay: Truéng phong Té chirc Hanh chinh Cong ty - Trudng ban.

- Ong Db Ngoc Théng: Thu ky Cong ty - Thanh vién.
c. Ban kiém phiéu

- Ong Bui Huy Tung: Truéng Phong K§ thudt Vat tu Cong ty - Truong ban.

- Ba Nguyén Thi Kim Thuy: Phé phong Kinh doanh Cong ty - Thanh vién.

- Ong Trin Ngoc Thiém: Phong Kinh doanh Cong ty - Thanh vién,

- Ong Hoang Dinh Toan: Phong Kinh doanh Cong ty - Thanh vién.
d. Thong qua chuong trinh lam viéc cua Dai hdi.
d. Biéu quyét thong qua Quy ché Dai hdi dong c6 déng thuong nién nam 2023, Gidi
thiéu Poan Chu tich, Gi6i thiéu Ban thu ky, Ban kiém phiéu va Chuong trinh Dai hoi
nhu sau:
Néi dung 01: Théng qua Doan Chu tich

tinh trén tong s6 phiéu biéu quyét cta cd dong du hop.

Téng sb to phiéu tan thanh: ...... dai dién cho:......phiéu biéu quyét,
chiém:......% tinh trén tng s6 phiéu biéu quyét cia c6 dong du hop.

Téng sb to phiéu khong tan thanh: ...... dai dién cho:......phiéu biéu quyét,
chiém:...... % tinh trén tong sé phiéu biéu quyét ciia c6 dong du hop.

Téng sb to phiéu khong c6 y kién: ...... dai dién cho:......phiéu biéu quyét,
chiém:......% tinh trén téng s phiéu biéu quyét ctia ¢d dong du hop.

Téng sé to phiéu khong hop 1&: ...... dai dién cho:...... phiéu biéu quyét,
chiém:......% tinh trén téng s phiéu biéu quyét cuia cb dong dy hop.

Noi dung 01 da duoc thong qua vaity 1€............ %
Néi dung 02: Théng qua Ban Thu ky va Ban kiém phiéu

Tong s6 to phiéu hop 18: ...... dai dién cho:......phiéu bidu quyét, chiém:......%
tinh trén tong s6 phiéu biéu quyét ctia ¢d dong dy hop.

Téng sd to phiéu tan thanh: ...... dai dién cho:...... phiéu biéu quyét,
chiém:......% tinh trén téng s6 phiéu biéu quyét cta cb dong du hop.

Téng s6 to phiéu khong tan thanh: ...... dai dién cho:......phiéu bidu quyét,
chiém:. ... % tinh trén tong s phiéu biéu quyét ctia co dong dy hop.

Téng sé to phiéu khong ¢6 y kién: ...... dai dién cho:......phiéu biéu quyét,

chiém:...... % tinh trén tong s6 phiéu biéu quyét cua co dong dw hop.
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Téng s6 to phiéu khong hop 1&: ...... dai dién cho:......phiu biéu quyét,
chiém:......% tinh trén tong sb phiéu biéu quyét cta cd dong du hop.

Noi dung 02 da duge thong qua voi ty I€............ %
Noi dung 03: Thong qua Chuong trinh Dai hoi

Téng sb to phiéu hop 1&: ...... dai dién cho:......phiéu biéu quyét, chiém:......%
tinh trén téng sb phiéu biéu quyét cua co dong du hop.

Téng s& to phiu tan thanh: ... dai dién cho:......phiéu biéu quyét,
chiém:...... % tinh trén tong s6 phiéu biéu quyét cua ¢b dong dy hop.

Tong sb to phiéu khong tan thanh: ...... dai dién cho:......phiéu biéu quyét,
chiém:......% tinh trén tong s6 phiéu biéu quyét cua b dong dy hop.

Téng sb to phiéu khong c6 y kien: ...... dai dién cho:......phiéu bidu quyét,
chiém:...... % tinh trén tong sé phiéu biéu quyét cua c6 dong dy hop.

Tong & to phiéu khéng hop I&: ...... dai dién cho:...... phiéu biéu quyét,
chiém:...... % tinh trén tong sb phiéu biéu quyét cua ¢b dong dy hop.

Noi dung 03 da dugc thong qua vaity 18.....c0uiae %
Néi dung 04: Thong qua Quy ché Dai hoi

Téng sb to phiéu hop 1&: ...... dai dién cho:......phiéu bidu quyét, chiém:......%
tinh trén tong sé phiu biéu quyét ciia c6 dong dy hop.

Téng s6 to phiéu tén thanh: ... dai dién cho:......phiu biéu quyét,
chiém:.....% tinh trén tdng s6 phiéu bidu quyét cia cb dong du hop.

Téng sb tor phiéu khong tén thanh: ......dai dién cho:...... phiéu bidu quyét,
chiém:......% tinh trén tong sé phiéu biéu quyet cta ¢ dong dy hop.

Téng sb to phiéu khong c6 y kién: ...... dai dién cho:......phiéu biéu quyét,
chiém:...... % tinh trén tong sb phiéu biéu quyét cua ¢ dong du hop.

Téng s6 to phiéu khong hop 1&: ...... dai dién cho:......phiéu biéu quyet,
chiém:.......% tinh trén tong sé phiéu biéu quyét ciia co dong dy hop.

Noi dung 04 da dugc thong qua vdi ty . v %

3.4. Dai hoi da nghe ong Hoang Dinh Quang - Thanh vién Hoi déng quan tri, Gidm dbe
Céng ty trinh bay Bao cdo cua Hoi dong quan tri va Ban diéu hanh vé két qua san Xuét
kinh doanh nam 2022, ké hoach san xuét kinh doanh nam 2023 (Bdo cdo dinh kem).
3.5. DPai hoi da nghe ong P& Ngoc Théng - Ké toan truong Cong ty trinh bay:

-Bao c4o tai chinh nam 2022 da kiém toan (tém tit) (Bdo cdo tai chinh dinh
kem).

-Té trinh Phuong én phén phdi lgi nhufn sau thué va chi tra ¢b tire ndm 2022
(To trinh dinh kem).

T& trinh Chi tra thi lao Hoi dong quan tri/Ban kiém sodt nam 2022 va Ké
hoach thu lao Hoi dong quén tri/Ban kiém soét nam 2023 (To trinh dinh kém).
3.6. Dai hoi nghe ong Dao Ngoc Thanh - Trudéng Ban kiém soat Cong ty trinh bay:

_Bio cdio clia Ban kiém soat Cong ty nam 2022 (Bdo cdo dinh keém).

- T& trinh lua chon danh sach don vi Kidm toan nam 2023 (To trinh dinh kem).
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3.7. Dai hoi da nghe dng Chu Tat Dat - Thanh vién Hoi ddng quan tri, Pho giam doc
Cong ty trinh bay:
- Té trinh ky hop dong dich vu v6i bén lién quan (7o trinh dinh kem).
- Béo cdo thue hién cong tac thanh ly tai san ¢6 dinh (Bdo cdo dinh kem).
4. Pai hoi thao lujn:
4.1. Cb déng tai Pai hoi thao luan va dit céu hoi, Doan Chu tich Dai hdi tra 10i tai Dai
hdi nhu sau:
+
+
+
42 Sau khi thao luan, Poan Chi tich da tra 1i céc y kién cta ¢b dong tai Pai hoi va
ddu duoc cb dong dong ¥. Pai hoi tiép tuc chuong trinh lam vice.
5. Vé viéc thong qua ndi dung cac Bio cho, To trinh dwge thio ludn tai Dai hoi.
Ong Nguyén Vian Ding - Chu tich Hoi ddng quan tri Cong ty thay mat Doan
chi tich diéu hanh Dai hdi tién hanh biéu quyét thong qua cac Béo cdo, To trinh duge
thao luén tai Pai hi, két qua biéu quyét cac ndi dung nay chi tiét nhu sau:
Néi dung 01: Théng qua Bdo cdo ciia Hoi dong quan tri va Ban Diéu hanh vé két qua
san xudt kinh doanh nam 2022, ké hoach san xudt kinh doanh nam 2023.

Tong sb to phiéu hop 1§: ... dai dién cho:......phiéu biéu quyét, chiém:......%
tinh trén tdng sé phiéu biéu quyét cta co dong dy hop.

Téng s6 o phiéu tan thanh: ...... dai di¢n cho:...... phiéu biéu quyét,
chiém:...... % tinh trén tong s6 phiéu biéu quyét ctia cO dong dy hop.

Téng sb to phiéu khong tin thanh: ...... dai dién cho:...... phiéu bicu quyét,
chiém:...... % tinh trén tong sd phiéu biéu quyét ctia cb doéng du hop.

Tong sd 1o phiéu khong c6 y kién: ...... dai dién cho:...... phiéu biéu quyét,
chiém:......% tinh trén tong s6 phiéu biéu quyét cua cb dong du hop.

Tong sO to phiéu khong hop 1& ...... dai dién cho:...... phiéu biéu quyét,
chiém:...... % tinh trén téng sd phiéu biéu quyét ctia ¢d dong du hop.

Noi dung 01 da dugc thong qua VOt 1R .vevvnsnis %
Noi dung 02: Thong qua Béo cdo tai chinh nam 2022 dé kiém todn.

Tong sb to phiéu hop 1&: ... dai dién cho:......phiéu biéu quyét, chiém:......%
tinh trén tong s6 phiéu biéu quyét cua ¢ dong du hop.

Téng sb to phiéu tan thanh: ... dai dién cho:......phiéu biéu quyét,
chiém:.......% tinh trén téng s6 phiéu biéu quyét ciia ¢b dong du hop.

Téng s6 to phiéu khong tén thanh: ...... dai dién cho:......phiéu biéu quyét,
chiém:...... % tinh trén tdng s6 phicu bidu quyét ctia ¢6 dong dy hop.

Tong s6 to phiéu khong c6 y kién: ...... dai dién cho:......phiéu biéu quyét,
chiém:.......% tinh trén tong s6 phiéu biéu quyét cia ¢b dong du hop.

Téng sb to phiéu khong hop 1§ ......dai dién cho:......phiéu biéu quyét,
chidm:.......% tinh trén tong sé phiéu biéu quyét cia ¢b dong dy hop.
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Noi dung 02 da dugce thong qua voity 1€............ %
Noi dung 03: Théng qua To trinh phdn phdi loi nhudn sau thué va chi trd co titc ndm
2022.

Tong 50 tor phiéu hop 1¢: ......dai dién cho:......phiéu biéu quyét, chiém:......%
tinh trén tong sé phiéu biéu quyét ciia cd dong du hop.

Téng s to phiéu tan thanh: ...... dai dién cho:......phiéu biéu quyét,
chiém:......% tinh trén téng s phiéu biéu quyét cia cd dong dy hop.

Téng sb to phiéu khong tan thanh: ...... dai dién cho:......phiéu biéu quyét,
chiém:......% tinh trén tdng sb phiéu biéu quyét ctia cb dong dy hop.

Téng sb to phiéu khong co y kién: ...... dai dién cho:......phiéu biéu quyét,
chiém:......% tinh trén tdng s6 phiéu biéu quyét cta cb dong dy hop.

Téng sb to phiéu khéng hop 1& ...... dai dién cho:......phiéu biéu quyét,
chiém:......% tinh trén tdng s6 phiéu biéu quyét ctia cb dong du hop.

Noi dung 013 da dugc thong qua vai ty [§............ %

Néi dung 04: Thong qua Bdo cdo thu lao Hoi dong quan tri/Ban kiém sodt nim 2022
va Ké hoach thit lao Hoi dong quan tri/Ban kiém sodt nam 2023.

Tdng sb to phiéu hop 1€: ...... dai dién cho:......phiéu biéu quyét, chiém:......%
tinh trén tong sb phiéu biéu quyét ciia cd dong du hop.

Téng sd to phiéu tan thanh: ...... dai dién cho:......phiéu biéu quyét,
chiém:...... % tinh trén tong s phiéu biéu quyét ciia cb dong dy hop.

Téng s6 to phiéu khong tén thanh: ...... dai dién cho:......phiéu biéu quyét,
chiém:......% tinh trén tong s6 phiéu biéu quyét cuia cO dong du hop.

Téng sd to phiéu khong c6 y kién: ...... dai dién cho:...... phiéu biéu quyét,
chiém:...... % tinh trén tong s phiéu biéu quyét cia cb dong du hop.

Téng s6 to phiéu khong hop 1&: ...... dai dién cho:......phiéu biéu quyét,
chiém:......% tinh trén tong sé phiéu biéu quyét ctia ¢6 dong dyr hop.

Noi dung 04 da duge thong qua voity 16............ %
Noi dung 05: Théng qua Bdo cdo ciia Ban kiém sodt Cong ty ndm 2022,

Téng sb to phiéu hop 1&: ...... dai dién cho:...... phiéu biéu quyét, chiém:...... %
tinh trén téng sd phiéu bicu quyét clia c¢b dong dy hop.

Téng sb to phiéu tan thanh: ...... dai dién cho:......phiéu bidu quyét,
chiém:......% tinh trén tong s6 phiéu biéu quyét ctia cd dong dy hop.

Tong sb to phiéu khong tan thanh: ...... dai dién cho:......phiéu biéu quyét,
chiém:......% tinh trén tong sb phiéu biéu quyét ciia co dong dy hop.

Téng sé t& phiéu khong c6 y kién: ......dai dién cho:...... phiéu biéu quyét,
chiém:......% tinh trén tong sb phiéu biéu quyét ctia co dong dy hop.

Tong s o phiéu khong hop 1&: ...... dai dién cho:...... phiéu biéu quyét,
chiém:......% tinh trén tong s6 phiéu biéu quyét ctia cb dong du hop.

Noi dung 05 da dugc thong qua voity 1€............ %
N6i dung 06: Théng qua To trinh hea chon don vi kiém todn nam 2023.
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tinh trén tong s6 phiéu biéu quyét cta cd dong dy hop.

Téng sb to phiéu tan thanh: ...... dai dién cho:......phiéu biéu quyét,
chiém:......% tinh trén tong s phiéu biéu quyét cia cd dong dy hop.

Téng sb to phiéu khong tén thanh: ...... dai dién cho:......phiéu biéu quyét,
chiém:......% tinh trén tdng s6 phiéu biéu quyét cua ¢d dong dy hop.

Toéng sb to phiéu khong co ¥ kién: ...... dai dién cho:...... phiéu biéu quyét,
chiém:......% tinh trén tdng s6 phiéu biéu quyét cua c6 dong dy hop.

Téng s6 to phiéu khong hop 1&: ...... dai dién cho:...... phiéu biéu quyét,
chiém:...... % tinh trén téng sé phiéu biéu quyét clia b dong du hop.

Noi dung 06 da dugc thong qua vaity 1€............ %
Néi dung 07: Théng qua T trinh ky hop dong dich vu véi bén lién quan.

tinh trén tong sd phiéu biéu quyét ciia cd dong du hop.

Téng s6 to phiéu tan thanh: ...... dai dién cho:......phiéu biéu quyét,
chiém:......% tinh trén tong sb phiéu biéu quyét cuia co dong du hop.

Téng sb to phiéu khéng tan thanh: ...... dai dién cho:...... phiéu biéu quyét,
chiém:......% tinh trén tong sb phiéu biéu quyét ciia cd dong du hop.

Téng sb to phiéu khong ¢ y kién: ...... dai dién cho:...... phiéu biéu quyét,
chiém:...... % tinh trén tbng s6 phiéu biéu quyét cuia cd dong du hop.

Téng sb to phiéu khong hop I§: ...... dai dién cho:...... phiéu biéu quyét,
chiém:...... % tinh trén tong sb phiéu biéu quyét ctia cd dong du hop.

Téng s6 to phiéu tén thanh: ...... dai dién cho:......phiéu biéu quyét,
chiém:...... % tinh trén tong s6 phiéu biéu quyét ctia c6 dong du hop.
Tong s6 to phiéu khong tan thanh: ...... dai dién cho:......phiéu biéu quyét,
chiém:...... % tinh trén tong sd phiéu biéu quyét cua ¢6 dong du hop.
Téng sd to phiéu khong ¢6 y kién: ...... dai dién cho:...... phiéu biéu quyét,
chiém:..... % tinh trén tong s& phiéu biéu quyét ctia co dong dv hop.
Téng sb to phiéu khong hop & ...... dai dién cho:......phiéu biéu quyét,
chiém:...... % tinh trén tong sé phiéu biéu quyét cuia c6 dong du hop.
Noi dung 08 da duge thong qua véity 1............ %
5. Vé viée thong qua Bién ban, Nghi quyét Dai hoi
5.1. Dai hoi da nghe Ba Nguyén Thi Thiy - Truong Ban thu ky trinh bay toan van dyu
thao Bién ban va Nghi quyét Dai hoi.
5.2. Ong Nguyén Van Diing - Thay mat Doan chu tich diéu hanh Dai hdi tién hanh
biéu quyét thong qua Bién ban va Nghi quyét Pai hoi
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Néi dung 01: Théng gua Bién ban Dai hoi

Tong s6 to phicu hop 1¢: ......dai dnen 17 KERRR phiéu biéu quyét, chiém:...... %
tinh trén tong s phiéu biéu quyét cia c¢b dong dy hop.
Tong s6 O phleu tin thanh: ...... dai dién cho:......phiéu biéu quyét,

chiém:...... % tinh trén tong sd phiéu biéu quyét cua ¢ dong du hop.
Téng sé to phiéu khong tan thanh: ...... dai dlcn (&) 75 S phiéu biéu quyét,
chiém:...... % tinh trén tong s6 phiéu biéu quyét cua cd dong dy hop.

Téng sb to ph1cu khong co y kién: ...... dai dién cho:...... phiéu bidu quyét,
chiém:...... % tinh trén tong sd phiéu biéu quyét ctia ¢6 dong du hop.

Téng sb to phleu khong hap I ... dai chf,:n v s (AT phiéu biéu quyét,
chiém:...... % tinh trén tong sd phiéu biéu quyét cua c¢d dong du hop.

Noi dung 01 da dugc thong qua voity 1&............ %
Néi dung 02: Thong qua Nghi quyét Dai hoi

[ong s6 to phiéu hop 1&: ...... dai dlen 3] 7 phiéu biéu quyét, chiém:...... %
tinh trén tong sd phiéu biéu quyét cua ¢6 dong dy hop.

Téng sb to phleu tan thanh: ...... dai dién cho:......phiéu biéu quyét,
chiém:...... % tinh trén tong s6 phiéu biéu quyét cua b dong du hop.

Téng sb to phiéu khong tan thanh: ...... dai dién cho:...... phiéu biéu quyét,
chiém:...... % tinh trén tong s6 phiéu biéu quyét cia cd dong du hop.

Tong sb t& phiéu khong ¢6 y kién: ...... dai dle;n ahi. . <o phiéu bidu quyét,
chiém:...... % tinh trén tong sd phiéu biéu quyét cla ¢6 dong dy hop.

Tong s6 o phleu khong hop 1& ...... dai dlen (v o1 phiéu bidu quyét,
chiém:...... % tinh trén tong s phiéu biéu quyet ctia ¢6 dong du hop.

Noi dung 02 da duqc thong qua voity 16............ %

Pai hoi dong ¢b dong thuong nién nam 2023 Cong ty c¢b phén Lai dét va Vén
tai Cang Hai Phong da hoan tAt toan bd ndi dung chuong trinh nghi sy va thanh cong
tt dep. Dai hoi két thiac 12 gio 00 phut cung ngay./.

TM. BAN THU KY TM. POAN CHU TICH
TRUONG BAN CHU TQA
Nguyén Thi Thiiy Nguyén Viin Diing




A LAI DAT CONG HOA XA HQI CHU NGHIA VIET NAM
AAT PHONG Pic lap - Tw do - Hanh phuc

¢Q-DHDBCD Hai Phong, ngay 26 thang 6 nam 2023
Dy thio 1 ngay 01.06.2023

NGHI QUYET
DAl HQI PONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN LAI DAT VA VAN TAI CANG HAI PHONG

Ciin ¢t Ludt doanh nghiép sé 59/2020/QH14 ngay 17/6/2020 ctia Quéc hoi nude Cong
hoa x@ hi chii nghia Viét Nam;

Can ¢t Diéu 18 Cong ty ¢b phan Lai dit va Van tai Cang Hai Phong;

Can cir Bién ban hop Dai hoi dng cé dong thuong nién nim 2023 Céng ty cd phan
Lai dét va Van tai Cang Hai Phong ngay 26/6/2023.

QUYET NGHI:

DPidu 1. Thong qua Bio cdo cia Hoi ddng quén tri va Ban diéu hanh vé két qua san xuit
kinh doanh nim 2022, ké hoach sin xuét kinh doanh nim 2023 véi cic chi tiéu chinh sau.
1. Mt 56 chi tiéu san xudt kinh doanh ndm 2022.

- Téng doanh thu: 102, 680 ty dong.

- Loi nhuan trude thué: 16,730 ty dong.

- Loi nhuén sau thué: 13,300 ty dE‘mg.

2. Mjt sé chi tiéu san xudt kinh doanh nam 2023.

- Doanh thu: 95,000 ty déng.

- Loi nhuan trude thué: 10,000 ty dong.

- Cb tire nam 2023 du kién: Khong thyc hién chi tra

Ty 1& biéu quyét tan thanh la..... % téng sb phiéu biéu quyét cla cac ¢ dong tham
du Pai hoi.
Piéu 2. Thong qua Bdo cio tai chinh nim 2022 da kiém todn.

Ty 1& biéu quyét tan thanh la....% téng s6 phiéu biéu quyet ctia cac ¢ dong tham dy
Dai hoi.
Piéu 3. Thong qua Phuong dn phin phoi lgi nhudn sau thué va chi tréd ¢b tirc nim 2022.

- Cb tire (6% von didu 18): 1.620.000.000 dong.

- Quy Dau tu phat trién: 8.900.000.000 dong.

- Quy Khen thuéng: 2.000.000.000 dong.
- Qu¥ Phuc lgi: 605.786.813 déng.
- Quy Thudng ngum quan ly doanh ngh1¢p 174.000.000 déng

Ty 1¢ biéu quyét téan thanh 1a ....% tdng sb phiéu biéu quyét ciia cac ¢ dong tham dy

Pai hoi.




Pidu 4. Thong qua Két qua thye hién chi tri thu lao Hji ddng quin tri/ Ban Kiém soat
nim 2022 va ké hoach thii lao Hgi ddng quin tri/Ban kiém sodt nim 2023.

1. Bdo cdo thii lao Hpi dong quén tri/Ban kiém sodt niam 2022.

- Ch tich Héi ddng quan tri: 8.000.000 dong/thang.

_Thanh vién Héi ddng quan tri, Truong Ban kiém soét: 7.000.000 dong/ngudi/thang.

- Thanh vién Ban kiém soat: 6.000.000 dong/ngudi/thang.

2. Ké hoach thi lao Hpi d’t‘}ng quan tri/Ban kiém sodt ndm 2023.

- Chu tich Hoi ddng quan tri: 8.000.000 dong/thang.

- Thanh vién Hoi déng quan tri, Truéng Ban kiém soat: 7.000.000 dong/ngudi/théng.

- Thanh vién Ban kiém soét: 6.000.000 dong/ngudi/thing.

Ty 1¢ biéu quyét tan thanh 1a ....% tdng sd phiéu biéu quyét ca cc ¢ dong tham dy
Dai hoi.
Piéu 5. Thong qua Bdo cdo cia Ban kiém soat nim 2022.

Ty 1 biéu quyét tan thanh 1a ....% téng sb phiéu biéu quyét ctia céc cb dong tham dy
Dai hoi.
Pidu 6. Thong qua Té trinh lya chon dom vi kiém toin Bdo cfo tai chinh niim 2023. Giao
cho Hji ddng quin tri lya chon mit trong cdc don vi kiém todn dwge phé duygt thyc hi¢n
kiém toén cho cdc don vi ¢6 lgi ich cong chiing nitm 2023 ciia By Tai chinh.

Ty 1¢ biéu quyét tan thanh 1a ....% téng sb phiéu bicu quyét clia cac ¢ déng tham du 3
Pai hoi.
Piéu 7. Théng qua T trinh ky hgp dong dich vu vi bén lién quan.

Ty 1& biéu quyét tan thanh la ....% tng s6 phiéu biéu quyét cua cac cb dong tham d
Dai hoi.
Pidu 8. Thong qua Bdo cdo thyc hién cong tic thanh ly tai sén co dinh.

Pai hoi dong ¢ dong thong qua Béo cdo thuc hién cong tac thanh ly tai san ¢b dinh. Ty
1 biéu quyét tan thanh 1a ...... % tng s6 phiéu biéu quyét ctia cac co dong tham dy Dai hoi.

u}‘AH TAl

Piéu 9. Pai hoi dong ¢6 ddng giao cho Hji dong quin tr;, Ban kiém sodt, Giam dbc
Cong ty c6 phin Lai dit va Vin tii Cang Hai Phong to chire trién khai va gidm sit
thyc hién Nghi quyét ciia Dai hoi ddng c6 dong thudng nién nim 2023.

Nghi quyét ndy da duge Dai hdi ¢6 déng thuong nién nim 2023 Cong ty cb phan
Lai dét va Van tai Cang Hai Phong thong qua toan van tai Dai hoi.

TM. PAI HOI PONG CO PONG
CHU TOA DAI HOI

Nguyén Vin Diing
Chii tich Hdi dong quin tri
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