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CONG TY CP LAM PAC SAN XUAT CONG HOA XA HQI CHU NGHIA VIET NAM
KHAU QUANG NAM DPoc lap — Tw do — Hanh phiic

Sé: 126/GM-HPQT Dién Ban, ngay 30 thang 05 nam 2023

GIAY MOITHAMDU
DATHOI DONG CO PONG THUGNG NIEN NAM 2023

Kinh givi: Quy ¢ déng

Hoi dong quan trj Coéng ty Co phan Lam dic san Xuit Khiu Quang Nam trdn trong thong béo dén
Quy cb dong vé viée t6 chirc Dai hdi dong C6 dong thuomg nién nam 2023 nhu sau:
1. Thoi g:an 07 gio 30 phut ngay 21 thang 06 nam 2023
2. Pia diém: Vian  phong Cong ty cb phén Lam Pic san Xuét khéu Quang nam
210 Trin Hung Pao, Khéi Cau Ha— Phuong Dién Ngoc — Thi xa Dién Ban- Tinh Quang Nam
3. Quyén tham du Dai hdi: Cb dong so hitu co phéan ctia Cong ty cb phan 1am Dic san Xuét Khau
Quang Nam tinh dén thoi diém chét danh sach c¢b dong 11 gidr 30 phut ngay 29/05/2023.
4. N¢i dung dai hoi:
+ Bdo cdo hoat ddng ctia Hi ddng quan tri 2022, Két qua hoat dong san xuét kinh doanh 2022,
Phuong hudng nhiém vy, KHKD nam 2023 .
+ Béo cdo hoat dong Ban kiém soét 2022 va phuong huéng nhiém vu 2023
+ Bdo cdo tom tit tai chinh nam 2022.
+ Théng qua to trinh chon cong ty kiém todn bdo cdo tai chinh nim 2023.
+ Mot sd nodi dung khac.
Moi théng tin chi tiét v& noi dung tai liéu dai hoi Quy c¢b dong vui long xem tai website
http://www.forexco. com.vn.
5. V& viéc ity quyén tham du Dai hoi:
bé thuan tién trong viéc chuin bi Pai hdi cb dong nam 2023, Hoi ddng quan tri Cén

nghi: )
+ Nhiing ¢0 dong truc tiép tham dy Dai hdi x4c nhin viéc tham du Pai hoi theo mau x4
tham du dmh kem

glay xdc nhdn uy quyen tham dy dinh kem. MBi Cb dong chi dugc uy quyén 01 1an vé6i sb lucmg cd
phén ty quyen bang tng sb cb phan do Cb déng d6 nam glu

G1ay xac nhén tham du hodc Gy quyen tham dy xin giri vé Ban tb chirc Pai hoi cd dong Cong
ty cb phan 1am déc san xuét khéu Quéang Nam trude ngay 19/06/2023 theo dia chi sau:

Cong ty cb phan 1am dic san xuit khiu Quang Nam - 210 Trin Hung Pao, Khdi Cau Ha —
Phuong Pién Ngoc — Thi x& Di¢n Ban- Tinh Quing Nam
Ba Nguyén Thi Song - Dién thoai/Zalo: 0377399545 - Email: song.tc@forexco.vn.

Quy b ddng c6 thé photo mAu gidy xac nhén tham du hodc ty quyén tham du Pai hdi déng cb
dong dinh kém hodc truy c@p vao website Cong ty tai dia chi: WWw, farexco com.vn.

Dé nghi quy ¢6 dong toi tham dy Dai Hoi mang theo gidy m&i, CMND va vui long dén trude
30 phut dé lam tha tuc tham du Pai Hi.

Tréan trong kinh moi./
Noi nhan:
- Nhu trén
- Cdc thanh vien HDQOT
- Dang website Céng ty, céng bé thong tin
- LuuVT, Thu ky Céng ty

Nuyén Thiy Nguyén



_ GIAY XACNHAN ) o
THAM DU HOAC UY QUYEN :[‘HAM‘DU' bAI HOQI PONG CO PONG
CONG TY CO PHAN LAM PAC SAN XUAT KHAU QUANG NAM NAM 2023

Kinh giri: Ban t6 chire Dai hi c6 dong
Cong ty c6 phan ldm diic sin xuat khiu Quing Nam

Tén ¢ dong :

Ngudi dai dién (néu la SO T TR TIUUEITYE. o s R A S A S A
CMND/Hb chiéw/DKKD sb: - C4p ngay: - tai:

Dia chi lién lac :

Hién s hitu c¢b phén (dén thoi diém chdt danh sach 11h30 ngay 29/05/2023):................... cd phan

Can cir gidy méi sb: 126/GM-HDQT ngay 30/05/2023 vé viéc tham dy Pai hdi ¢b dong thudng nién
nam 2023, Cong ty c0 phan Lam DPéc san Xuat Khau Quang Nam, t61 xin xac nhén:
[ Truc tiép tham du Pai hoi
] Uy quyén cho Ong/Ba c6 tén dudi ddy tham dy Dai hi:
Ho va tén
S6 CMND/CCCD: - Cép ngay: - tai:

nay./.

i ) ) v sas e s ,Ngay Thdng ndm 2
NGUOI NHAN UY QUYEN NGUOI THAM DU hoic NGUOI UY QUY
(Ky, ghi rd ho tén) (Ky, ghi rd ho tén)




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
LAM PAC SAN XUAT KHAU QN Péoc 1ap — Ty do — hanh phiic
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CHUONG TRINH PAI HQI CO PONG
THUONG NIEN 2023

Thoi
gian

N§i dung

7h

Tiép don cd dong, 1am thi tuc dang ky, phat tai ligu, kiém tra tu cach b dong.

7h30

Chao co, tuyén bb ly do.

Béo cdo tu cach cb dong.

Béu ban kiém phiéu.

Thong qua Chuong trinh Pai hoi.
Théng qua Quy ché Pai hoi

Bau doan chi tich.

Bau td thu ky.

8h-9h30

Trinh bay trudc Dai hdi nhitng ndi dung sau:

1- Béo cdo hoat dong cia Hoi déng quan tri 2022, Két qua hoat dong san xuét
kinh doanh 2022, Phuong hudng nhiém vy, KHKD ndm 2023 va dinh hudng
2023.

2- Bio céo ban kiém soét

3- Béo cdo tom tat tai chinh ndm 2022.

4- Thong qua to trinh chon cong ty kiém ton béo céo tai chinh ndm 2023

5- Mbt s6 ndi dung khac.

9h30

Nghi giai lao

10h

Thao luén biéu quyét thong qua céc Béo cdo.

11h30

Thong qua bién ban Dai hoi
Thong qua Nghi quyét Pai hoi
Bé mac Pai hoi.

BAN TO CHU'C PAI HQI




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

LAM DAC SAN XK QUANG NAM Poc lap — Tll' do — Hanh phic
dy thao Dién Ban, ngay 30 thdng 05 nam 2023
QUI CHE

LAM VIEC TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2023

Muc tiéu:
- Dam bao nguyén tac cong khai, cong bang va dan chu;
- Tao diéu kién thuén 1gi cho cong tac to chirc va tién hanh Pai hdi dong cd dong.

Ban Tb chirc DHDCD nam 2023 Cong ty C phin Lam dic san xuét khiu Quang Nam xin bao
c4o Dai hoi ddng b dong thong qua Quy ché 1am viéc tai Pai hoi nhu sau:

L TRAT TU CUA PAI HOI:

1. C6 dong khi vao phong dai hoi phai ngdi ding vi tri hogc khu vuc do Ban td chirc dai hoi
quy dinh. Tuyét ddi tuan thu viéc sap xép vi tri cia Ban td chirc.

2. Khong hit thubc 14 trong phong Dai hoi.

3. Khong néi chuyén riéng, khong sir dung dién thoai di dong trong lic dién ra Dai hoi. Tt ca
cac may dién thoai di ddng phai tat hodc khong dé chudng.

1. BIEUQUYET THONG QUA CAC VAN PE TAI PAI HOI:
1. Nguyén tic:

T4t ca cac van de trong chuong trinh nghi sy cta Dai hoi déu phai dugc thong qua bing cach
ldy v kién biéu quyet bing hinh thuc gio thé biéu quyet cua tat ca cb dong. Mo1 c0 dong duoc cap
mot The bleu quyét ghi ma s6 biéu quyét. Quyén biéu quyét theo thé biéu quyét twong tng vdi s6
¢d phan ¢ déng d6 dang ky sé& hitu hodc dai dién.

2. Céch biéu quyét:

Co dong biéu quyet (dong y, khong dong ¥y, coy kzen khdc ) mot van dé bang cach gio the biéu
quyét. Khi biéu quyét théng qua mot van dé gi, cac cb dong s& thuc hién gio thé biéu quyét theo
huéng dan ciia Chu toa dai hdi.

3. Thé 1¢ biéu quyét:

1. Nghi quyet vé noi dung sau day dugc thong qua néu duoc sb ¢d dong dai dién tir 65% téng
s6 phiéu biéu quyet tré 18n cua tit ca cb dong du hop tan thanh, trir truong hop quy dinh tai cic
khoan 3, 4 va 6 Diéu 148 Luat Doanh nghiép:

a) Loai ¢ phan va téng s cd phan cia timg loai;
b) Thay dbi nganh, nghé va linh vuc kinh doanh;
¢) Thay dbi co cdu td chirc quan 1y Cong ty;

d) Du 4n dau tu hogc bén tai san c6 gié tri tir 35% tong gié tri tai san tr 1én dugc ghi trong
bao cdo tai chinh gan nhét cua Cong ty,

d) Tb chuc lai, giai thé Cong ty;
e) Vin d& khac theo quy dinh tai Piéu 1é nay.
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2. Cac nghi quyet duoc thong qua khi duoc sb c6 dong s& hiru trén 50% tdng sb phleu biéu
quyét cua tit ca cd dong du hop tén thanh, trir truong hop quy dinh tai céc khoan 1 Piéu nay va
khoan 3, 4 va 6 Diéu 148 Luit Doanh nghiép.

3. Céc Nghi quyét Dai hoi dong c¢b dong dugc thong qua bing 100% téng s ¢b phan c6 quyén
biéu quyet 1a hop phéap va c6 hiéu luc ngay ca khi trinh ty, thu tuc triéu tép hop va thong qua nghi
quyét d6 vi pham quy dinh cua Luét Doanh nghiép va Diéu 1¢ cong ty.

IV. PHAT BIEU Y KIEN TAI PAI HOI:
1. Nguyén tic:

Moi co dong tham dy Dai hoi déu c6 quyén phat biéu chinh kién ctia minh trong Dai hoi. c
déng mudn phat biéu y kién thao luén phai ding ky ndi dung phét biéu va dugce sy ddng y ciia Chi
toa.

2. Cach thirc phat biéu:

Cb déng phat bidu ngin gon va tap trung vao ding nhitng ndi dung trong tdm can trao doi, phu
hop véi ndi dung chuong trinh nghi sy cua Dai hoi d@ duoc thong qua. Chu toa s& sip xép cho cb
d6ng phat biéu theo thir ty ding ky, ddng thoi giai dép céc thic mic cua cb dong.

V. TRACH NHIEM CUA POAN CHU TICH:

1. Diéu khién dai hoi theo dung noi dung chuong trinh nghi sy, cac thé 1¢ quy ché da duge bai
héi thong qua. Poan chu tich lam viéc theo nguyén tic tap trung dan chi va quyét dinh theo da sb.

2. Huéng dan Dai hdi thao luén, lay y kién biéu quyét cac vén @& nam trong ndi dung chuong
trinh nghi sy ctia Pai hdi va céc vén dé c6 lién quan trong sudt qué trinh Pai hoi.

3. Giai quyét cac vin dé nay sinh trong sudt qué trinh Pai hoi.
VL. TRACH NHIEM CUA BAN THU KY:

1. Ghi chép day du, trung thuc toan by ni dung, di€n bién dai hoi va nhiing vén dé da dugc
céc co dong thong qua hodc con luu y tai Pai hoi.

2. Soan thao Bién ban hop Pai hdi va cac Nghi quyét vé cic van dé di dugc thong qua tai Pai
hoi.

VII. TRACH NHIEM CUA BAN KIEM PHIEU:

1. Xac dinh két qua biéu quyét ciia cd dong vé cac van dé thong qua tai Pai hoi.

2. Nhanh chéng théng béo cho Ban Thu ky két qua biéu quyét.

VIIL BIEN BAN VA NGHI QUYET HQP PAI HQI PONG CO PONG:

Tt ca cac ndi dung tai Dai héi dbng cb dong phai duoc Thu ky Pai hoi ghi vao Bién ban hop
Dai hoi dong cd déng. Nghi quyét, Bién ban hop Pai hoi ddng c¢b dong phai dugc doc va thong
qua trude khi bé mac Dai hoi.

Trén day 1a Quy ché lam viéc cia Dai hoi dong cb dong nim 2023 ciia Cong ty C6 phén 1am
dac san xuat khau Quang Nam.

Kinh trinh Dai hdi xem xét thong qua.

TM. POAN CHU TICH




Bdo cao Hoi dong quan tri

CONGTY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
LAM PAC SAN XUAT KHAU QN Doc lap - Tu do - Hanh phic
Sk Kk
S6: 127/BC-HPQT Dién ban, ngay 30 thang 05 nam 2023
Dur thao
BAO CAO

KET QUA THU'C HIEN NGHI QUYET PAI HOQI CO PONG NAM 2022
KE HOACH HOAT PONG NAM 2023

H¢i dong quan tri Cong ty xin trdn trong bdo cdo dén toan thé Qui cé dong két qua thuc hién

2023.
Phén thir nhat
HOAT PONG CUA HPQT VA KET QUA SAN XUAT KINH DOANH
NAM 2022

A.HOAT PONG NAM 2022:
I. HOAT PONG HQI PONG QUAN TRI

Nam 2022 1a ndm thir hai thyc hién nhiém vy cia HDQT nhiém ky IV(2021-2025 ), cfing 13
nam thir 6 Cong ty chinh thirc tré thanh Cong ty ¢6 phan 100% vén tu nhan.

Nim 2022, — Co c4u nhan sy HDQT da dugc thdng qua PHCD, ngay 29/06/2022. Cu thé nhu

sau:
1/ Ong Nguyén Thily Nguyén - Chu tich HPQT ddc 1ap o
2/ Ong Quang Thanh Binh - Gidm doc, Thanh vién HPQT tryc tiép diéu hanh
3/ Ba Bui Thi Thanh Thuay - Thanh vién HDQT, Nhén vién ké toan Cong ty

S6 lugng thanh vién HPQT sau Pai hoi ddng cb déng 2022 théng qua la 3 thanh vién, bao
gom: 1 thanh vién tham gia khong diéu hanh, gitr vi tri Chu tich HDQT va 2 Thanh vién HPQT con
lai truc tiép 1am cong tac quan ly diéu hanh.

Hoat dong ctia HDQT trong ndm qua tuén thu theo Piéu 18, Nghi quyét cua Dai héi cb dong,
bam sét theo tinh hinh thyc té ciia doanh nghiép dé chi dao cac hoat dong san xuét kinh doanh. Trong
ndm 2022 tap trung nhitng nhiém vu trong tdm sau:

1. Nam 2022, hoat dong ciia HDQT thay dbi theo muc tidu thiét thuc, cu thé, hiéu qua va dé
cao ky cuong trong quén ly diéu hanh. Trong hoat dong thudng xuyén, cing v6i Ban diéu hanh quan
tam dén viéc phat trién thi truong mo&i, khach hang méi, san phim méi véi muc ti€u c6 don hang, dam
bao du viéc lam cho ngudi lao dong. Quan tdm viée duy tri k§ cuong né nép trong doanh nghlep,
thong qua cong tac kiém tra giam sét. Quan tdm va kip thoi giai quyét nhimg kho khén, dé xuét cia
Ban diéu hanh trong qua trinh trién khai nhiém vu SXKD. Diéu chinh ké hoach diu tu XDCB phu
hop véi qui dinh tai didu 1& va diéu kién san xudt thuc té tai doanh nghiép.

Nam 2022, hoat dong SXKD Céng ty c6 déu hiéu sut giam, HDQT tryc tiép chi dao, bam sat
hoat dong dau tu, thuc hién dau tu dat 36% ké hoach theo Nghi quyet DHCD. Nam qua chu yeu dau
tu may méc thiét bi, ndng cip nha xudng phuc vu yéu ciu thiét thuc cho hoat dong san xuét kinh
doanh cia Cong ty.

Trang 1




Bdo cdo Hoi dong auan tri

2. Trong nam 2022, HDQT da hop 5 phién, ra nghi quyét két ludn tip trung vao mét sb linh vue sau:

S6 Nghi quyét/ Quyét Ngay Noi dung
Stt
dinh. ’
. £ Duyét phuong an vay von Ngén hang
1 BBvaNQso6:01/HPBQT|10/01/2022 Tecombank nam 2022
. z Duyét phuong 4n vay v6n Ngan hang
2 [PBYaNQso IVHDQT |01/03/2022 v etcombank — Chi nhénh Pa Ning niim 2022.
’ Thong nhét phé duyét nhan sy chuén bi bau bd
3 BB & NQs602/HPQT |18/06/2022 jsung vao HDQT va Bau Thanh vién BKS, tai
Dai hoi dong c6 dong thudng nién 2022.
Thong nhat the chap tai san 1a Quyen st dung ]
; z dat Cong ty cd phan 14m dic san xudt khau
% (Bl el se ONEDQT 192002 quang nam cho Ngéin hang Vletcombank Chi’ d N
nhanh Da Nang, vay von san xuét. S
5 BB vaNQ sé 04/HPQT |15/12/2022 [Phé duyét thang bang luong Cong ty

3. Hoi dong quan tri da moi Cong ty TNHH kiém toan CPA Viét nam thuc hién viéc kié

kiém toan tinh hinh tai chinh cua Cong ty trong nim 2022. Két qua kiém toén da phéan anh da
trung thuc céc ndi dung hoat dong ctia doanh nghiép.
4. Tién lwong va thi lao HPQT :

Céc s liéu vé tién lwong va thir lao cua HPQT, kiém Gism dbc, 3 Phé Giam dbc didu hanh

ndam 2022 nhu sau;

+ Tdng tién luong

+ Téng thu lao

CONG

1.470,700,000 dong

0 dong

1.470,700,000 dong

II. KET QUA THU'C HIEN NHIEM VU SXKD:
1/ Két qua thue hién cdc chi tiéu co ban nhw sau:

o .
- < '8
%

iC[s;

R TH2022/ | TH2022/
TT| CHIiTIEU VT | TH2021 | KH2022 | TH2022 | 10022/ TH20Z
A.TONGKIM °

e e Usd 13,759,362 | 12,500,000 | 9,005,820 | 65.5% | 72.0%
1 | Hangngoditroi | Usd 13,652,049 | 12,000,000 | 8,855,820 | 64.9% | 73.8%
5 |Hangtongnha | Usd 107,312.5 | 500,000 | 150,000 | 139.8% | 30.0%
?gSNG DOANH | 1o ging | 336.08 300 | 22920 682% | 76.4%
;GH%AU CONG | g gdng |  318.24 295| 21224 | 667% | 71.9%
|| Hangngodioi | Tyddng |  314.77 285 | 20364 | 647%| 71.5%
2 | Hangwongnhd | Ty dong 24 5 335] 139.6% | 67.0%
3 Eha;:g ngi dia *| g idng 1.07 5 525| 490.7% | 105.0%
}Il;ulngU LAMSINH | o gdng | 14.923 5 1437 | 963% | 287.4%
I [Khaulamphan | Ty dong|  13.657 35 1234 904% | 352.6%
2 [Dighvu T4 ok 1.266 15 2.03 | 160.3% | 135.3%
III. PIEN MAT TROI | Ty ddng 2.917 2.5 259 | 88.8% | 103.6%
%ml}gl NHUAN SAU | 75 adng | 32.978 1475 | 2135 64.7% | 144.7%
D. PAU TU Ty dong 62.2 40 14.24 | 229% | 35.6%
E. Cb tirc % 109 | Khong Khéng

= chia chia




Bdo cdo Hoi dong guan tri

2/ V& hiéu qua kinh doanh:
a- Tinh hinh thwe hién so véi ké hoach:
Chi tiéu doanh thu dat 76.40% ké hoach 2022, chi tiéu lgi nhuan vuot ké hoach 144.75%

+ Doanh thu nam 2022 giém manh (tuong Gng giam 32%) so v&i nam 2021, dic biét 14 doanh
thu xudt khau. Nguyén nhan chu yéu 12 do anh huéng bai cac yéu t6 khach quan: trong do6 anh huong
16n nhét la do dich benh Covid va cudc chién tranh Nga — Ucraina gy kho6 khin cho nén kinh té toan
cdu, nhu cdu mua sim cta ngudi dan syt giam.

Bén canh d6 cac khach hang nudc ngoai da mua hang dy trit nim 2021 qué nhidu (nam 2021
doanh thu xuit khiu ctia Cong ty ting dot bién so véi céc nam trude 1a do khach hang mua hang nhidu
dé du trir), dan dén ton kho 16n vao nim 2022.

Nam 2022 do cac khach hang tap trung giai quyét hang ton kho tir ndm truéc nén hiu nhu dat
hang rét it. Gi4 tri don hang xut khiu mua hang 2022-2023 Coéng ty nhén dugc chi dat 40% gia tri\
don hang mua hang 2021-2022

Tir nguyén nhén sut gidm don hang d4n dén sut giam doanh thu nim 2022 so véi 2021 nhu
trén, dan dén loi nhuan sau thué nam 2022 gidm 35% so véi nim 2021

Dé giir dugc mirc d6 lgi nhuan nam 2022 nhu tren trong diéu kién doanh thu sut glam dang
ké, Ban lanh dao Cong ty da c6 su kiém soét chit ché vé chi ph1 trong qué trinh san xuét, theo dai
chit ché tién d6 giao hang, quan Iy t6t lao dong, g6p phan gitr 6n dinh hoat dong cua Cong ty trong
tinh hinh khé khén chung ctia thi trudng thé giéi.

Ném nay, chu truong chung cua HDQT, Cong ty s& tiép tuc khong chia cb tirc, dung ngudn loi
nhuén tich Iy dé tai dau tu mua sém may moéc thiét bi, nang cép nha xudng, dau tu cic dy 4n méi dé
nang cao kha néng canh tranh clia Cong ty trong viéc hop téc, khai thac don hang véi cac dbi tic c6
thuong hiéu manh, khéch hang 1én.

b- Nhitng két qiia cong viéc dat dwgc trong nam 2022, nhw sau:

- Doanh thu sut giam, nhung mirc d6 loi nhuén dat vurot muc tiéu ké hoach.

- Co ban duy tri viéc lam cho ngudi lao dong. W)
- Miéc dui doanh thu sut giam mitc d6 16n nhung Ban diéu hanh quan tdm sét sao trong viéc klem\
soat chi phi, nén két qua loi nhuédn dat vuot ké hoach d? ra.

- D4 dé ra nhiéu giai phap phtt hop dé nang cao hiéu qua SXKD, nhu: Téng cuong ty 1€ thu mua
phoi; Kiém soat chic ché& ké hoach cung mg/ mua béan vt tu chi yéu, c6 phén ky, pht hop véi lich
giao hang.

Chinh vi vay nén tai chinh Céng ty tiép tuc vitng chéc, dam bao yéu cau vdn cho san xuit, quan
h¢ tin dung v6i ngén hang lanh manh, khéng c6 tinh trang ng qua han.

IV. PANH GIA CHUNG:

Hoi dng quan tri da thuc hién chirc néng, nhi¢m vu duge qui dinh tai Piéu 16 t6 chirc va hoat
dong Cong ty; qua d6 da c6 nhiéu c¢b ging nhim vuot qua kho khién, lanh dao thyc hién nhiém vu do
Dai hoi ¢6 dong giao. Trong béi canh tinh hinh Cong ty c6 nhitng diic diém :

1/ Nhitng tdac dpng tich cuwc:

- Trude nhitng bién dong sut giam cua thi tru(mg, Cong ty tap trung phat trién nhimg san phdm
méi, don hang mai, thi trudng méi. Pa c6 mot sé don hang, budc dau vorl khach hang 16n nhu Carefua,

OBI, d3 bu dép phan nao su sut giam doanh sb. Trong thoi gian t&i can tap trung manh hon céng tic
thi truong.
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Bdo cdo Hoi dong qudn tri
- Chu truong khong chia c6 tirc cdc ndm qua, trong giai doan khé khin nhiing ndm sau 2022 va

tiép theo, ching ta thiy rd va khing dinh, day 1a cha truong ding dén, gitp Cong ty vugt qua khé
khén suy théai cuia thi truong.

- Ngudn vén dau tu XDCB dya trén loi nhuén duge tich lug, phét huy hidu qua cao. Gitip Céng
ty dimg viing trong di€u kién kho khén cua thi trudng hién nay.

2/ Mt s6 bét lgi trong niam 2022:

- Doanh thu giam, dn dén chi phi c¢b dinh tang.

- Ty gia dién bién tiép tuc khong thuén loi cho hoat dong xuét khau.

- Gi4 thué dat tai mot s6 Xi Nghiép tiép tuc bién dong dot bién ting.

- Viéc thu hdi céc dién tich dit rimg bj x4m I4n nhiéu ndm chua c6 két qua rd rét.

3 / Nhirng ton tai:

Trudce nhimg khé khén sut gidm sirc mua cua thi trudong. Viéc duy tri co ban viée lam cling nhu
doanh thu dé dat dugc la sy nd luc, tim huyét cta tap thé ngudi lao dong. Dé cé thé tiép tuc duy tri
dugc hoat dong SXKD trong diéu kién cac kho khin cua thi trudng con dién bién bat loi, kho luong,
kha ndng phuc hoi cham. Chiing ta can nhén dién rd céc ton tai cia Céng ty hién nay nhu sau:

- Nén quan tri san xuit ctia Cong ty chua chuyén nghiép, roi rac, bi cét khic, thidu sy lién két
chiéu doc va chiéu ngang. Chinh vi viy, cong tac kiém soét chi phi tuy danh nhiéu sy quan tdm, nhung

két qua chua dat nhuw mong muén. Thong tin bi chém tré, chua c6 ché tai rang budc & tAc ca cac khau,
con ngudi, cong viée cu thé.

Day 1a ton tai 16n, co ban, doi héi Lanh dao Cong ty, Doanh nghiép trong thoi gian tGi phai c6
rat nhiéu giai phap ddng bd, quyét liét dé giai quyét. Lam t5t duoc cong téc quan tri s€ tao ra sirc canh
tranh maéi cia Cong ty.
- Hé thong dinh muc kinh t€ k¥ thuat hién tai khong con phi hgp, cham dugce bd sung, lam mm&—
- Cong téc tb chirc bd may con nhidu han ché thé hién: Chua tuyen dung dugc ngudn cén bd cocg“,é

chuyén mén ky thuét trén dia ban thu hut v& 1am viéc, cong tac du ngudn cén bd ké can cho cac chué-“%i%f‘

danh chu chét chua 1am duoc. QUANC
- M6t s6 han ché ton tai & don vi co s& nhidu nim chua duogc giai quyét dut diém. ‘Q&-
==

- Cong tac danh gia hidu qua dau tu 1am chua tét.

- Cong tdc ban hang qua céc kénh Website, Hoi chg con han ché, chua diu tu ding mitc.

4/ Ddnh gid vé mang kinh doanh lim sinh-1am nghiép:

San xuét kinh doanh trong 1am phén va dich vu ngoai 1dm phén ndm qua hiéu qua thap Cong
tdc quan ly bao vé rimg va dét rimg dién ra hét stc phirc tap. C4c déi tuong phé hoai, xam 14n ngay

cang mé rong vé quy md, mirc do, nhidu thanh phan. Tinh trang phé hoai ciy théng, xaAm chiém dét,
tai xAm chiém véi dién tich van con tiép dién.

Tinh trang trén xut phat tir nguyen nhén cong tac quan ly bao vé ring Céng ty, doi ngii nhan
su tuy d4 c6 bd sung, ddi mai va quyét liét trong cong tic quan ly bao vé ring, nhung déi tuong pha
hoai, x4m 1an phirc tap, manh dong, gdy kho khan trong céng tdic QLBVR.

Trong nhitng nim gan day, Cong ty da quyet liét cai td trong cong tac quan ly bao vé rimg veé s
lugng, chat lwong. Trong nam 2023, Cong ty tiép tuc dinh huéng té chie, téi co cAu lai bo may hoat
dong bd phan 14m sinh, muc tiéu khic phuc tdn tai trong cong tac quan ly bao vé rimg.

Trang 4



Bdo cdo Hoi dong quan tri

I Tinh hinh va béi cinh:

Phin thir hai
PHUONG HUONG KE HOACH NHIEM VU NAM 2023

Dién bién vé thi trudng, don hang trong mua hang 2023-2024 tiép tuc bét loi. C4c don hang gbi

dAu mia 22-23 chi dam bo san xuét dén thédng 2/2023. T4c ca cac thong tin phan hdi ctia khach hang

tir d4u nim dén nay khéng c6 tin hiéu kha quan, thé hién:

+ Khéch hang khong dua ra duoc dyu bao dé cé su chuén bi san xuét nhu céc nim.

+ Théng tin ban hang, sitc mua han ché.
+ Kéo dai thém thoi han thanh toan theo huéng bét lgi cho Cong ty.

Cung vdi tinh hinh suy thoéi chung vé xuét khiu trén toan thé gidi, & cac mit hang hang chu

yéu. Do vdy, nhén dinh tinh hinh sttc mua trén thi truong s€ sut giam, suy thodi con kéo dai.

Hién tai loi thé cua Cong ty la cod nen tai chinh o on dinh, c¢6 dy trit, Cong ty trong nhidu nim qua

tap trung cho linh vuc san xudt trong yéu, SX d6 gb xuét khiu, do vy ddi ngli quan ly va k¥ thuét
hién tai c6 nhiéu kinh nghiém c6 kha nang nim bt xir Iy cAc tinh hudng bét 1gi trén thi trudong, han

ché thap nhét cac rui ro.

1I. Chi tiéu ké hogch nim 2023

TT CHIi TIEU DVT | TH2022 | KH2023 |KH2023/TH2022
A. TONG KIM NGACH XK Usd 9,005,820 | 7,000,000 78%
1 | - Hang ngoai troi Usd 8,855,820 | 6,880,000 78%
2 | - Hang trong nha Usd 150,000 120,000 80%
B. TONG DOANH THU Ty dbng 229.20 180 79%
I. KHAU CONG NGHIEP Ty ddng 212.24 165 78%
1 |- Hang ngoai troi Ty dbng 203.64 158 78%
2 | - Hang trong nha Ty dong 3.35 3 90%
3 |- Hang ndi dia + khac Ty dong 525 4 76%
II. KHAU LAM SINH / NLG Ty dong 14.37 12 84%
1 | Khau l4m phan Ty dong 12.34 10 81%
2 | Dichvu Ty déng 2.03 99%
III. PIEN MAT TROI Ty ddng 2.59 3 116%
C. LOI NHUAN SAU THUE Ty dong 21.35 9 2%
D. PAUTU Ty ddng 14.24 25 176%
E. Cd titc % Khong chia | Khéng chia

KH diu tw ndm 2023: 25 1y, T rong do: 10 ty danh cho khdu céng nghiép, 15 ty dau tw hé

thong dién mdt troi dp mai tqi cdc Xi nghiép.

Co so xdy dwng chi tiéu DT:

Dya vao DT hién nay ( trude 30/5) va di bdo tinh hinh thi truong, qua thong tin khdch hang, tinh dén

thoi diém thdng 6/2023.
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Bdo cdo Hoi dong quan tri

IIL. Cic gidi phap tb chirc thue hién.
o Muc tiéu téng qudt;
Theo sat dién bién cua thi truomg, thong tin tir khéch hang dé ky duge cac don hang xudt khiu db
g6 dat doanh thu cao nhét. Han ché thép nhét viéc ngung, tam nging, dong cira nha mdy.
C6 chinh séch dam phén hét sirc linh hoat, gia ca ph hop. Tép trung x4y dung lai nén quan tri san
xuét trong toan Cong ty.
Duy tri dwoc hoat dong san xudt Cong ty vitng vang, dé vugt qua khiing hoang. Nhim phat trién
giai doan nhirng nam tiép theo.
Mot s6 gidi phdp:

1. Phan bd lai nguon luc san xuat khi cé don hang mua 23-24, gidm bét ddu méi san xut, tap trung
san xudt tai 1-2 Xi nghiép san xuit d6 g8, d& dam bao dugc san luong hoa vén va hiéu qué trong SX.

2. On dinh cdng tac tb chirc, lao dong va tuyén dung dao tao bd sung lai lao déng thiéu hut, tai cac
Xi nghiép, sau thoi gian dai nglmg san xuét do bj cit giam don hang.

3. Tiép tuc hoan thién viéc dau tu XDCB tai cic nha may, bo dudng MMTB, chuin bi cho san xudt
khi thi truomg phuc hdi.

4. Tép trung tim kiém don hang dé tao viéc lam, han ché ti da tinh trang lao dong nging viéc va giai
quyét chi phi quan ly khi khong c6 don hang.

5. Tim dbi tac, trién khai viéc thuc hién chuong trinh quan tri ERP: Trong tdm x4y dung chi phi va
kiém soét chi phi trong toan Cng ty.

6. Ra soat danh gia lai cac nha cung {mg vt tw, don vi gia cdng chat ch&. Kién quyét loai bo nhiing
don vi khong dép (mg yéu cau. Tim thém nha cung cAp vé phdi sét va ném, x8p tai phia Béc.

7. Tiép tuc duy tri va tim cac giai phép ting cuong khéiu quén 1y nguyén liéu, ting duoc dinh mirc sir
dung nguyén ligu. Chét luong nguyén liéu dau vao 1a vin dé cin tap trung quén 1y, han ché dugc g non,
g6 kém chét luong, bao quan luu trir kém,....Theo s4t xu huéng dién bién cua gia nguyén lidu dé c6 giai
phép thu mua hop ly.

8. Tiép tuc duy tri ky cuong, hiéu luc trong quén 1y diéu hanh, phan b6 ké hoach mit hang tap trung;
ting cudng sy diéu hanh linh hoat, sy hd tro vé nguyén lidu cong suit, su chia sé trong quan 1y gifra ca )
don vi thanh vién.

2. Ap dung cac xu thé méi trong thiét ké, trong cdng nghé va san xuét. Tim kiém déi tac va phat tri
san xuét, lap dat du 4n ndi that cong trinh. X4y dung Catalog méi, ning cip Showroom Cong ty.

10. T4ch riéng chi phi khau trong rimg trén lam phén va chi phi hoat dong ctia cdc cong trinh dich vu
bén ngoai. Tien hanh khéi phuc lai san xuét khai thac nhya thong.

11. Cong tac dau tu/XDCB:

+ Tiép tuc dau tu nang cAp hoan chinh ( Nha xudng; Hé thong 16 sdy; Hé théng hut bui; Day chuyén
son) tai 2 don vi san xuét cong nghi€p: Xi nghiép Méc Viét Purc va Xi nghiép Ldm dic san Tam Ky.

+ Kién tri chi truong déu tu méi nha méy ché bién db gb xuit khau tai Cum Coéng nghiép Chg Lo —
Huyén Phu Ninh, Quang Nam. Qui mé: 3,2 ha.

+ Tiép tuc ddu tu hé théng dién mit troi, cong xuit 2MW, theo phuong thic tu dung.

+ Hoan thanh thi1 tuc, cong tac ddu tu hé théng Phong chéy chita chay tai cac Xi nghiép.

Trén ddy la toan vén bao cdo két qua thyc hién nhiém vy ctia Hoi déng quén trj nim 2022; K& hoach nim
2023. D& nghi Pai hoi xem xét, dua ra quyét dinh cu thé nhim trién khai thuc hién trong thoi gian toi.

Trang 6



CONG TY CP LAM CONG HOA XA HQI CHU NGHIA VIET NAM
DAC SAN XK QUANG NAM Dgc lip - Tw do - Hanh phic
BAN KIEM SOAT

Qudng nam, ngay 30 thding 5 nam 2023.

BAO CAO CUA BAN KIEM SOAT
Vé hoat ddng ciia Cong ty nim 2022 va phwong hwéng, nhiém vu nim 2023.

Can cir Luat Doanh nghiép sé 59/2020/QH14 duge Qubc hoi nuéc CHXHCN
Viét Nam thong qua ngay 17/6/2020.

Can ¢t luat ching khoan sé 54/2019/QH14 duge Qudce hoi nude cong hoa xa hoi
chu nghia Viét Nam théng qua ngay 26/11/2019;

Cén ¢t Quy ché 1am viéc cuia Ban kiém sot.

Cén cir tinh hoat dong va bao céo tai chinh ctia Cong ty ¢b phin 1am dic san xuit
khiu Quang nam

Cin ctt Piéu 18 td chirc va hoat dong cia Cong ty cb phan 1am dic san xuit khiu

Quéng nam.

Ban kiém soat xin b4o cdo Pai hdi cb dong thwong nién nhirng ndi dung sau:

Phin I: Tinh hinh hoat ddng ciia Ban kiém so4t:

1. Nhan sw ciia Ban kiém soat:

Ban kiém soat gdm c6 03 thanh vién:

1. Ba Nguyén Thi Huyén Trang - Truéng ban

2. Ong Phan Vian Tuyén - Thanh vién

3. Ba V6 Thi Phuong Thao - Thanh vién

Trong ndm qua, thanh vién cta ban kiém so4t vira lam cong tac chuyen mon cua
minh, vira thuc hién vai tro kiém soat vién tai Cong ty theo tu’ng linh vire gén véi cong
tac quan ly, didu hanh ctia Ban giam déc va hoat dong san xuét kinh doanh ctia Cong ty.

2. Vé hoat dong ciia Ban kiém soat:

Ban kiém soat da chu trong dén nhitng hoat dong kiém tra, gidm sét trén mot sb
linh vuc sau:

- Xem xét, danh gia hoat dong ctia Hoi déng quan tr trong ndm qua, lién quan dén
viéc thuc hién cac ké hoach tai chinh va ké hoach hoat dong san xuét kinh doanh trong
ndm 2022 da dugc Pai hoi cd dong théng qua.

- Kiém soét hoat dong: Xem xét danh gid cic quy trinh trong yéu cia cong ty,
kiém tra cac don vi true thugc Cong ty nham phét hién cac rii ro tidm tang hodc nhitng
thiéu sét tir d6 d& xudt, kién nghi cdc giai phap phi hop cho ban lanh dao.

- Kiém soat bao cdo tai chinh: kidm tra, gidm sdt cac bao cdo tai chinh nham dénh
gia tinh hop 1y clia cac s liéu tai chinh, phén tich anh hudng cua cac sai sét ké toan va
kiém toan trong yéu dén béo céo tai chinh. Gidm sat Ban lanh dao trong viéc thuc hién
nhitng y kién do Ban kiém soét dua ra.



Véi tinh thin trach nhiém cao, trong qué trinh hoat dong, Ban kiém so4t ludn
khéng dinh ning luc chuyén mén nghiép vu, kiém tra mot cach doc 14p, khach quan va
bdo cdo theo ¥ kién ctia minh vé tinh trung thyuc va hop ly cla béo céo tai chinh, ciling nhu
tinh tuén thi phap ludt cua céc hoat dong san suét kinh doanh chung. Thuong xuyén trao
d6i, déng gop y kién thing thin voi Hoi ddng quan tri, Ban giam ddc khi phat hién ra sai
s6t cling nhu céc hoat dong c6 tiém 4n rai ro cho Cong ty.

Céc y kién déng gop ciia Ban kiém so4t cling d6 duwoc Hoi ddng quan tri, Ban
giam dbc danh gia cao vé chit lugng cling nhu tinh Kip thoi.

Nhin chung, trong ndm 2022, Ban kiém soat ludn nh4n dugc su quan tim, tao diéu
kién thuén lgi tir Hoi dong quan tri, Ban Gidm ddc, cac phong ban nghié€p vu va cic don
vi san xudt @& Ban kiém soat hoan thanh nhiém vu dugc giao. Pic biét, Ban kiém soat
khong nhan duoc khiéu nai nao cua cb dong vé hoat dong cua Cong ty, vé diéu hanh ctia
Hoi dong quan tri va Ban Giam déc.

Phin II: Két qua kiém tra giam sat

I. Két qua thidm tra bdo co tai chinh:

Ban kiém so4t da thuc hién viéc kiém tra bdo cdo tai chinh trong nam 2022 cua
Cong ty va théng nhit x4c nhan két qua nhu sau:

- Viéc ghi chép, luu trir chimg tir va lap sé sach ké toan duge thuc hién dung theo
Théng tu s6 200/2014/TT-BTC ngay 22/12/2014 cia B Tai Chinh.

- Cac bao cdo tai chinh cia Cong ty 14p diing biéu miu ban hanh theo Thong tu sb
200/2014/TT-BTC ngay 22/12/2014 ctia B6 Tai Chinh.

- Bdo cdo tai chinh da trinh bay trung thyc va hop 1y tinh hinh tai chinh cua Cong
ty phu hop véi chudn muc ké toan Viét Nam va cic quy dinh hién hanh ciia Phap lut.

Sb liéu tai chinh dwoc thé hi¢n t6m tit nhw sau:

1. Nguon von:

Vé vén didu 1&: Tai thoi diém thang 31/12/2022 vén didu 1é Cong ty la:
30.000.000.000 dong. Co ciu vén nhur sau:

stt | Té chirc/c4 nhan gép vén Gid tri (VND) | Ty Ié nim giit (%) | Ghicha
I | Cbddnglén 25,208,350.000 84.03%
1 | Pong Thi Thim 19,516,000.000 65.05%
2 TGN(,} CONG T¥ VAN TAI 5,692.350.000 18.97%
THUY - CTCP .
II | C6 dong nhé 4,791,650,000 15.97%
TONG CONG 30,000,000,000 100.00%

2. Doanh thu trong hoat déng san xuét kinh doanh:
- Vé doanh thu trong hoat dong san xuét kinh doanh:
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Téng doanh thu: 229,2 ty dong

- Két qua loi nhuén tir hoat dong SXKD trong nam 2022: 21,35 ty ddng

- Thu nhdp binh quén cia ngudi lao dong: 6.000.000 dong

Trong ndm qua, hoat dong san xuét kinh doanh cua Céng ty van chi yéu la san
xuat xudt khau hang mc. Do anh huéng ciia hau dich Covid, tinh hinh lam phat trén toan
cau va cudc chién tranh giita Nga — Ucraina nén nhu ciu tiéu dung dd g3 cta thé gi6i sut
gidm, doanh thu xuét khiu ciia Céng ty ndm 2022 gidm ~ 35% so vGi ndm trudec.

Tuy nhién, tinh hinh syt gidm doanh thu ndm 2022 vin chua anh huong 16n dén
tinh hinh tai chinh ciing nhu dong tién ludn chuyén ciia Cong ty trong ndm hién tai do
Cong ty ¢6 ngudn tién nhan rdi tir khoan tich luy loi nhuén sau thué qua céc nam tir 2017
dén nay.

IL. Panh gia tinh hinh hoat dong ciia Cong ty:

Ban Kiém soét nhét tri v&i cac noi dung trong Bao cdo danh gia cong tdc quan ly,
diéu hanh cua Hoi ddng quan tri, Ban gidm déc diéu hanh Cong ty trong nam 2022.

1. Cac thanh vién Hoi ddng quan tri, Ban gidm dbc va cac can bd quan ly d6 thuc
hién cac quyén, nhiém vu dugc giao theo dung qui dinh ctia Luit doanh nghiép, phép luat
c6 lién quan, Piédu 1¢ Cong ty va Nghi quyét cia Pai hoi dong cb dong, dam bao loi ich
hop phép ctia Cong ty va céc cb dong.

2. Hoi déng quan tri Cong ty da chi dao kip thoi va sat sao theo muc tiéu chién
lugc ma Dai hoi dong cb dong d ra, cdng tac quan Iy va didu hanh san xuét vé& co ban
déu dya vao Diéu 1¢ ciia Cong ty, Luat doanh nghiép.

3. Hoi ddng quan tri da x8y dung chuong trinh cong tac va phan céng nhiém vu cu
thé cho timg thanh vién. Hoi dong quan tri da td chirc hop thudng ky dé kiém tra viec
thyc hién ké hoach san xuét kinh doanh ciia Céng ty.

4. Hdi déng quan tri da ban hanh céc quy ché, quy dinh va quyét dinh vé cong tac
quéan ly ndi bd dung véi quy dinh va Piéu 1é Cong ty. Chi dao va gidm sat Ban giam déc
diéu hanh trong viéc thuc hién va ap dung cac quy ché, quy dinh quan ly ndi by da ban
hanh. Sira doi va bd sung kip thoi mdt s6 vin ban quan 1y cho phit hop véi phép lut hién
hanh.

5. Cac Nghi quyét ctia Hoi ddng quan tri dd c6 su nhét tri cao cua cac thanh vién
HDQT, cac Nghi quyét déu c6 tinh thuc thi cao, tuin tha theo ding qui dinh cta Phép
ludt, Piéu 18 Cong ty va dugc Ban giam dbc Cong ty t chirc trién khai mdt cach nghiém
tac.

6. Song song v6i nhiém vu phét trién Cong ty, Ban giam dbc cling chi trong dén
viéc tang cuong cong tac gidm sat hoat dong, cing véi viée thanh 1ap Ban, tb chuyén
nganh nhim ning cao cong tac giam sat hoat dong.

7. Két qua thim dinh béo céo v& tinh hinh kinh doanh ciia Céng ty nim 2022:

Vé co ban Ban kiém soat nhit tri v6i cdc ni dung trong bao céo vé tinh hinh san
xudt kinh doanh. Cac chi tiéu kinh té cha yéu néi chung hoan thanh va vuot véi ké hoach
dé ra, san xudt kinh doanh cé lgi nhuén kha.




Ban kiém soat dé nghi Hoi déng quén tri, Ban gidm dbc Cong ty cn chi trong xay
dung va 14p ké hoach SXKD, ké hoach d4u tu cho nhitng nim tiép theo dé bao dam dem
lai hi¢u qua SXKD cao, tao viéc 1am cho CBCNV @ Céng ty phit trién én dinh, vimg
chic.

IIL. Ké hoach céng tac nim 2023 ciia Ban kiém soit:

Ban kiém soét thuc hién nhiém vu thay mit cb dong dé kiém soat moi hoat dong
kinh doanh, quén trj va diéu hanh Céng ty.

Trong ndm t6i, Ban kiém soét s& tién hanh kiém soat dinh ky hang nim, hang quy,
thoi gian cu thé duoc thong bao téi Hoi dong quan trji, Gidm déc didu hanh va yéu cau
céc phong chirc niang chun bi sb liéu, hd so, tai lidu. Ngoai ra, néu c6 vi pham ché do va
Diéu I¢ Cong ty thi Ban kiém sodt s& tién hanh 1am viéc kip théi dé c6 béo cdo Dai hoi
dong cb dong.

IV. Két luan va kién nghi:

Cong ty ¢ phén 1am dic san xuét khiu Quéng nam nim qua vé co ban da hoan
thanh nhiém vu va ké hoach do Pai hdi ¢b dong biéu quyét théng qua, trong nhiém vu san
xuét cong nghiép va hoat dong Lam sinh lam nghiép.

Nam 2023 14 1 ndm du doén rat khé khan cho cic nganh hang xuét khiu, dic biét
I xuét khiu 46 gd. Dé giam thiéu nhiing thiét hai cho Céng ty trong tinh canh khé khin
thiéu don hang, @& nghi Hoi dong quan tri c6 nhiing quyét sach vé tiét giam chi phi, sip
xép lai co cdu t6 chirc toan Cong ty nhung vin dam bao Cong ty vAn duy tri hoat dong
SXKD trong nam 2023 va sin sang ting cudng hoat ddng SXKD khi thi trudng xuit khiu
dd g6 phuc hoi va ting trudng tbt

Trén day la bdo cdo cia Ban kiém soat Cong ty thuc hién trong nim 2022 va dé ra
phuong hudng, nhiém vu nam 2023. Thay mit Ban kiém soat xin trinh truéc Dai hoi cac
ndi dung béo cdo, dé nghi cic ¢b déng tham gia dong gop, bd sung thong qua nghi quyét
1am co s& cho Ban kiém soét t6 chirc thuc hién tdt hon, dam bao quyén loi cho cac cd
dong, cac ché d6 chinh sach véi nguoi lao dong.

Noi nhin:

- HPQT, BGD;
- Cac C6 dong;
- Luu BKS.

Nguyén Thi Huyén Trang




CONG TY CP LAM PAC SAN XK QUANG NAM
Dién Ngoc, Pién Ban, Quang Nam

BAO CAO CONG KHAI MOT SO CHi TIEU TAI CHINH PEN 31/12/2022

A, BANG CAN POI KE TOAN

A. |TAISAN NGAN HAN 194,970,245,138|  220,514,762,321
L Tién va cdc khodn twong dwong tién 22,062,832,871 3,140,453,103
. 1.Tién - 22,062,832,871 3,140,453,103
| | 2. Céc khoan twong dwong tién
II. | Cic khodn diu tir tai chinh ngén han | 40,000,000,000 80,000,000,000
| III. | Cdc khoin phdi thu ngdn han 37,053,804,649 46,971,208,481
I Phai thu ngén han cta khach hang 35,171,198,234 31,438,688,647
2. Tra truéc cho ngudi ban ngén han 8,001,216,618 3,302,916,708
3. Phai thu vé cho vay ngén han 276,615,799 12,500,000,000
- 5. Cac khoan phai thu ngén han khac, 3,040,210,331 1,642,264,954
6. Du phong phai thu khé doi (9,435,436,333)]  (1,912,661,828)
7. Tai san thiéu chd xir ly
IV, | Hang tén kho 85,618,284,249 81,899,045,980
| 1.Hangtdn kho 90,083,688,297 86,309,697,425
| 2. Dy phong giam gi4 hang t5n kho (4,465,404,048)[  (4,410,651,445)
V. | Taisdin ngin han khdc 10,235,323,369 8,504,054,757
1. Chi phi tra truée ngén han 506,087,601 1,188,279,828
2. Thué GTGT dugc khau trir 9,729,235,768 6,173,565,855
|| 3. Thué va cac khoan phai thu Nha
nuoc 1,142,209,074
B. |TAISAN DAI HAN ; 96,717,943,556 84,410,199,122
I | Cic khoan phai thu dii han - =
| 1. Phai thu v& cho vay dai han
[ | 2. Phai thu dai han khac
1L | Taisan cé dinh 52,666,385,773 52,896,749,682
| 1.75CD hitu hinh 50,452,315779|  50,708,679,692
| -Nguyén gia 137,173,216,683|  151,796,069,989
b - Gi4 tri hao mon liy ké (86,720,900,904)[  (101,087,390,297)
2. TSCP vé hinh 2,214,069,994 2,188,069,990
- Nguyén gia 2,266,070,000 2,266,070,000
- Gi4 trj hao mon iy k& (52,000,006) (78,000,010)
" III. |Bét dpng sin ddu tie
| 1v. |Taisin dé dang dai han 14,048,557,783 1,492,649,440
| V. |Cic khodn déu tu tai chinh ddi han 30,003,000,000 30,003,000,000
| 1. Pautrvao Cong ty con ]
| 2. Péu tr gop vén vao don vi khac 30,003,000,000 30,003,000,000
VI |Taisin dai han khdac 17,800,000
| 1. Chi phi tré trudc dai han 17,800,000

2. Tai san dai han khac

TONG CONG TAI SAN

291,688,188,694

304,924,961,443
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NGUON VON

A. |NOPHAI TRA 162,698,811,214
I |Ng ngin han 161,778,637,688|  156,661,698,242
1. Phai tra nguoi ban ngén han 22,705,488,241 19,959,369,145
i 2. Nguoi mua tra tién truée ngin han 2,749,519,557 3,805,585,234
| 3.Thué va cac khoan phai nop Nha
nuée 9,885,415,252 5,798,468,092
B 4. Phai tra ngudi lao dong 22,144,560,576 13,066,368,710
B 5. Chi phi phai tra 49,999,381 943,667,206
| 6. Céc khoan phai tra, phai nop ngén
han khac - 4,282,941,043 4,069,316,229
~7.Vayvangnginhan | 73,960,427,333 86,668,135,430
8. Du phong phai trangdnhan |  25,975,650,098 22,326,151,989
8. Quy khen thuéng, phic loi 24,636,207 24,636,207
Il |No dai han 920,173,526 920,173,526
1. Vay va no dai han
2. Dy phong trg cdp mit viée lam
| 3. Du phong phai tra dai han 920,173,526 920,173,526
B. |NGUON VON CHU SO HUU 128,989,377,480|  147,343,089,675
L |Vén chiisé hizu 128,989,377,480|  147,343,089,675
1. Vén ddu tu cta chi s& hitu 30,000,000,000 30,000,000,000
N 2. Chénh lgch ty gid hdi doai
3.Quy ddu tu phat trién  6,755,878,435 6,755,878,435
4. Quy du_pl;(‘)ng tai chinh 0
| 5. Loinhugn chua phan phéi 92,233,499,045|  110,587,211,240
| - LNST chuea phan phéi liy ké dén
cudi ky trude 59,254,837,036 89,233,499,045
I - LNST chua phdn phéi ky nay 32,978,662,009 21,353,712,195
L IYgu_c‘Sn kinh phi va quy khdc
|  TONG CONG NGUON VON 291,688,188,694|  304,924,961,443
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B, BAO CAO KET QUA KINH DOANH
STT CHI TIEU Nim 2021 Nim 2022
|Doanh thu ban hang va cung cap dich
1 |vu B 336,150,549,863| 229,211,783,849
2 |Céc khoan giam trir doanh thu 132,752,000
|Doanh thu thuén vé& ban hang va cung
3 |cAp dich vu 336,017,797,863|  229,211,783,849
- Trong dé: Doanh thu hang xudt khdu
truc tiép
4 |Gié vén hang ban 244,959,043,460|  167,897,439,585
I Loi nhuin gop vé ban hang va cung
5 |cap dich vu 91,058,754,403 61,314,344,264
6 Doanh thu hoat ddng tai chinh 2,327,899,423 6,089,832,478
7 |Chi phi hoat déng tai chinh 3,379,931,761 6,165,516,039
R Trong dé: 1di vay phdi tra 2,269,037,390 3,511,858,702
8 |Chi phi ban hang 12,992,967,132]  10,800,891,932
9 |Chi phi quan Iy doanh nghiép 35,566,846,589 22,473,274,089
Loi nhuén thuén tir hoat dong kinh
10 |doanh 41,446,908,344 27,964,494,682
11 |Thu nhap khac 599,393,737 3,389,787,378
12 |Chi phi khac 738,330,226 4,265,378,273
13 |Loi nhuin khac -138,936,489 -875,590,895
14 |Téng loi nhuin ké toan truée thué 41,307,971,855 27,088,903,787
15 |Chi phi thué TNDN hién hanh 8,329,309,846 5,735,191,592
16 |Chi phi thué TNDN hoan lai -
' 17 |Loi nhuén sau thué 32,978,662,009 21,353,712,195
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C, TINH HINH TAI CHINH
I, TINH HINH TAI CHINH

STT CHI TIEU Niam 2021 Nim 2022 Ting giam
1 |Tong gia tri tai san 291,688,188,694|  304,924,961,443 13,236,772,749
2 |Doanh thu thuin 336,017,797,863|  229,211,783,849| -106,806,014,014
3 |Loi nhuan tir hoat dong kinh doanh 41,446,908,344 27,964,494,682|  -13,482,413,662
4 |Loi nhuan khac -138,936,489 -875,590,895 736,654,406
| 5 |Loinhuantruécthué 41,307,971,855 27,088,903,787|  -14,219,068,068
6 |Loinhuan sau thué | 32,978,662,009 21,353,712,195|  -11,624,949,814
7 |Ty I€ loi nhuén tra ¢ tic )
II, CAC CHI TIEU TAI CHINH CHU YEU:
STT [CAC CHI TIEU Nam 2021 Nim 2022 Ghi cht
1 | Chi tiéu vé kha ning thanh toan
+ Hé s6 thanh toan ngin han: (l4n) 1.21 1.41
] TSLDB/Ng ngin han
| + Hé sb thanh toan nhanh (lin) 0.68 0.88
|| TSLD-Hangtdnkho
| No ngén han
| | +Hésbthanhtoantecthdi  (1an) 0.38 0.53
. Tién / No ngdn han
2 Chi tiéu vé co ciu vénﬁ: -
+Hés6: No/ Tong taisan  (ldn) 0.56 0.52
| + Heé s6: No'/ Vén chi so hitu  (l4n) 1.26 1.07
3 Chi tiéu vé ning luc hoat dong
| + Vong quay hang ton kho (vong) 4.07 2.00
- 3 Gia von hang ban
| Hang t&n kho binh quan
| + Doanh thu thudn / Téng tai san (%) 115% 75%
+ Doanh thu thudn/TSCD 638% 433%
4 | Chi tiéu vé kha ning sinh 1i:
+ Hé s6 LNST/ Doanh thu thudn (%) 9.81% 9.32%
+ Hé s6 LNST/ Vén chi s& hitu (%) 25.57% 14.49%
|+ Hé s LNST/ Téng taisan (%) 11.31% 7.00%
+ Hé s6 LN tir HDKD/Doanh thu thuin 12.33% 12.20%
KE TOAN TRUONG
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET

LAM PAC SAN XK QUANG NAM Poc lap - Tw do - Hanh phiic
*
S6 : 128/TT-HPQT Dién Ban, ngay 30 thang 05 ndm 2023
TO TRINH

“V/v Chon Céng ty kiém todn doc ldgp
Kiém todn bao cdo tai chinh 2023 Céng ty”

Kinh giti: Pai hdi c6 dong thuwdng nién nim 2023

Can ctr Luat Doanh nghiép s6: 59/2020/QH14 da duoc Quéc hdi nude Cong hoa

xa hdi chu nghia Viét Nam khoa XIV, ky hop thtr 9 thong qua ngay 17 thang 6 nam 2020,
¢4 hiéu lyc thi hanh tir ngay 01 thdng 01 nam 2021.

Can cir Diéu 1& t chirc va hoat dong Céng ty duoc DPai hoi dong cb dong thong

qua ngay 29 thang 06 nam 2022;

Hoi dong quan tri trinh Dai hoi dong cb dong Cong ty viéc chon Céng ty kiém toan

ddc lap kiém toan béo cdo tai chinh 2023 Céng ty nhu sau:

Cén cuir yéu cau vé tiéu chudn Cong ty kiém toan doc 1ap thyc hién kiém toan hang

nam va thuc té lam viéc cdc nam qua, Hoi dong quén tri d& nghi Pai hoi chon Cong ty
TNHH kiém toan CPA Viét nam 13 don vi kiém toan béo cdo tai chinh nim 2023 cta
Cong ty.

Noi nhén:

- Nhu trén

- Cdc thanh vién HDQT

- Pdng website Cong ty, cong bé théng tin
- Luu VT, Thu ky Céng ty

Kinh trinh dai hoi dong cb déng xem xét va chép thuén.

,-_
e




