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K#ét qua hoat dong san xuit kinh doanh nim 2022
va K& hoach san xuat kinh doanh niim 2023

Kinh géi: Quy C6 déng Cong ty C6 phan XNK Thiiy san An Giang

Thay mgt Ban lanh dao Céong ty, Tong Gidm doc xin bao cdo dén Dai hoi dong c6 déng
két qua hogt d@ng sé.'n xuat kinl} doanh nam 2022 va ké hoach hoat dong ndm 2023 cua
Cong ty Co phan Xuat Nhap khau Thuy san An Giang ( ma Ching khoan AGF) nhu sau:

I. Ké qua hoat dong sin xuit kinh doanh nim 2022:

1. Tinh hinh hoat dong trong nam:

Trong ndm 2022, tinh hinh dich bénh Covid-19 van con dién bién phirc tap trén thé
gidi, nhét 13 Trung Quéc dua ra cac chinh sach kiém soat dich chit ché, han ché hoat
dong, di lai cia ngudi dan, thu nhap gidm sut 1am cho sitc mua suy giam anh hudng dén
hoat dong cua cac don vi xudt khau;

Bén cach do, do gép kho khan vé tai chinh, thiéu nguon von luu dong phuc vu cho
san xuat khong du san luvong hang cung cap cho khach hang dan dén thi truomg xuét khau
bi mat dan. Cong ty chi tap trung san xudt 01 nha may véi cong suat 20%, cac nha may
con lai cho cac don vi khac gia cong nhdm dam béao céc chi phi va thu nhap cho ngudi lao
ddong, nén hoat dong xuat khau chi dat khang 20% so vdi nang luc.

Riéng cac nha may cho don vi khac gia cong, van hoat dong 6n dinh, tuy nhién
hidu qua giam sut so véi nim 2021. Trong nim 2022, cic nha may gia cong san xuat
duge:

- Nguyén liéu: ~ 36.613 tan
- Thanh pham (net): 18.181 tan
- Doanh thu: 198.268.357.339 déng

Péi véi thi truong trong nude, Agifish tiép tuc giir vimg danh hi¢u “Hang Viét
Nam chit Jlwong cao” cua cac san pham gia tri gia tang ché bién tir ca tra Agifish, Xi
nghiép ché bién thuc pham AGF360 day manh san xuét hang gia tri gia tang co chdt
lwong cao, ting gia tri xuit khau, dé dat hiéu qua bu dip cho céc san pham fillet bi cat
giam; Song, thi trudng trong nudc lai giam do thu hep hé thong phan phéi; xuat khau
giam mach do anh huong dich Covid-19. Trong nam tai chinh 2022, san luong hang gia
tri gia tdng giam so vai cung ky. Cu thé:

- Xuét khéu: 331,62 tan




1,32 triéu USD
- Tiéu thu ndi dia: 1.049,3 tin
- Doanh thu 58,40 ty dong

Hon 30 san pham mang thwong hiéu Agifish dugc tiéu thu tai cac hé théng dai Iy va nha
phén phoi trén ca nudc.

- Kim ngach

2. Tinh hinh thuc hién so véi ké hoach :

Céc chi tiéu ké hoach nhu: kim ngach xuat khau, doanh thu, loi nhuén déu khong dat
nhur ké hoach di d& ra. Mot sé nguyén nhan chinh 1a:

- Ndm 2022 dugc xem la nam cua nhimg khé khin va thach thice 16n dbi véi kinh té thé
gi6i noi chung, trong d6 c6 Vigt Nam. Xung dot tai Ukraine gdy ra cugc khung hoang
nang nuwong toan cau, kéo lam phat nhiéu noi 1én mure cao ky luc, budc cac Ngén hang
Trung wong 6 at nang i sut, thit chat chinh sach tién té va day nén kinh té dén bd vuc
suy thoai.

- Tinh hinh dich bénh covid 19 trén toan thé gidi co ban di dugc kiém soat, nhung van
con phtie tap do cac bién ching mdi cé6 mirc do nguy hidm hon. nhét 14 & Trung Quoc
anh hudéng 1én dén sy di lai va strc mua cua ngudi dan, day 1a thi truong xuat khau chu
luc cua céc don vi dang gia cong tai cac nha may cua Cong ty nén phai thuong xuyén
nglmg san xuét trong thoi gian kéo dai do khong xuét khau duge 1am cho nguon thu cua
Cong ty sut giam, hiéu qua kém;

- Khong 6 nguyén ligu dé san xuat va cung cép cho khach hang khi ¢6 cac don dat
hang, cling nhu mo réng sang cac thi truong mdi. lam cho khach hang ngay cang mat di
do khong dap tng dugc cho cac hop dong;

- Cac nha may cua Cong ty hién nay déu phai nhén gia cong cho cac don vi khac dé
duy tri hoat dong va dam bao viéc 1lam cho nguoi lao dong ma hiéu qua thi khong du bu
chi phi;

- C4c ngan hang tiép tuc 31et chat tin dung. cac géi tai trg vay déu ngin han véi lai suét
cao (lai con thu h01 ngudn v on vay tir 5-10%), anh huong dén vong quay vén, lai con phai
chiu ap luc 16n vé d4o han von vay lam cho Cong ty ludn trong tinh trang thiéu vén dé tu
chu san xuat, kinh doanh; Ngudn hang xuat khau dia vao ngudn hang tr cic don vi gla
gia cong dé duy tri khach hang truyén théng nén hiéu qua khong co:

- Cac vung nuéi khéng dat hiéu qua, do gia thac an tang cao trong khi gia nguyén liéu
giam va luon khong 6n dinh, hi¢u qua nuédi khong dat nhu ké hoach, budc Cong ty phai
tam ngimg nudi, chi duy tri san luong thap ¢ 01 vung nudi, con lai cac vung nudi khac
phai cho thué.

Ké hoach

Chi tiéu Thwe hién Thwc hién So sanh
2021 2022 2022 2022/2021 TH/KH
Téng doanh thu (ty ddng) 470,48 750 544,47 115,7% 72,6%
LN trwéc thué (ty ddng) -92,35 12 -19,41
Séan lwong xuét khau (tan) 1.548,7 4.400 839,84 54,22% 19,08%
Kim ngach xuét khau 5,21 16 2,72 52,20% 17%




Téng sbé lao déng (ngan 1.760 1800 1.599 90,8% 88,9%
nguoi)

Thu nhap binh quén 6.000.000 6.500.000 5.580.000 93% 85,8%
(dong/ngueoi/thang)

3. Ddnh gid két qua hoat dpng sin xudt kinh doanh:

Tong doanh thu trong nién d6 2022 chi dat hon 544 ty dong (trong do doanh thu
gia cong 12 198 ty dong), san luong xuét khau 839,84 tan, kim ngach xuat khau 2,72 triéu
USD, nguyén nhén chinh 1a do két qua kinh doanh khong t6t & cac nam trude, dan dén
murc tai trg von cua cac ngén hang thap, thleu nguon von phuc vu cho san xuat thi truong
bi thu hep, mat dan nhimg khach hang truyén théng do khéng da hang xuit theo cic hop
dong yéu cau. Co céu hang xuat khau chi tap trung & thi truong Chau A, Uc va Chau Au,
cac nguyén nhan cu thé nhu sau:

- Khong c6 nguyén liéu san xuat dé cung cap cho cac khach hang khi ¢ yéu cau
dat hang, cling nhu mé& réng sang céac thi trudng mai, lai phai mat di mot sb khach hang
do khong dap trmg duge cho cic hop dong;

- Cubc chién tranh glua Nga va Ukraine kéo dai lam cho khung hoang nhién 11eu
toan cau, kéo lam phat nhiéu noi ting cao ky luc, cic ngan hang phai nang cao lai sudt,
anh huong dén thu nhip va muec sinh hoat cua ngudi dan, phai han ché chi dung, strc mua
giam manh;

- T4t ca cac nha may déu phai cho thué gia cong dé duy tri hoat dong va dam bao
viéc lam, thu nhdp cho nguoi lao dong (hiéu qua khoéng du bu vao chi phi duy tri hoat
dong cua Cong ty):;

- Thi truong Trung quéc ¢6 mire ting trudng khong on dinh, dich bénh covid 19
van con dién bién phtre tap lam cho thi truong nay van con bi han ché, chua hdi phuc
trong khi cac don vi gia cong chu yéu xuat khau sang Trung Quéc dan dén tinh trang phai
thudong xuyén ngimg san xuat trong thoi gian kéo dai, anh huong dén doanh thu gia cong
cua Cong ty lam cho hiéu qua khong co;

- Cé4c ngan hang siét chat tin dung, 13i suat ting cao tir 8% 1én 11% lai con thu hdi
héi ngudn Vén vay tur 5-10%, anh huong dén vong quay von, thiéu vén dé mua nguyén
liéu san xuét cting nhu duy tri ngudn nuéi cia Cong ty, dan dén thleu nguyén liu dé ty
san xuét, kinh doanh, phai phdi hop ho tro tir ngudn gia cong dé xuat khau nham giir chan
céc khach hang truyén théng nén két qua tir hoa vén dén thua 13;

4. Tinh hinh tai chinh:

4.1/ Tinh hinh tai san:

Hiéu qua sir dung tai san ndm 2022 thap hon so v6i clng ky, do thiéu hut ngudn
vbn luu dong, 14i suit vay lién tuc tang nén thoi gian vura qua Cong ty thu ngon ving
nguyén liéu, chi str dung 01 viing nudi véi cong suat 20%, con lai cac ving nudi khac tam
ngung khai thac (chi phi quan ly, thué ao, khau hao tai san... 16 6,4 ty ddng); Cong ty di
va dang tim hiéu cac ddi tac dé cho thué cac ving nuéi dang ngirng khai théc. Song song
v6i viée tu san xuat cho Cong ty, cac nha may chuyén sang cung cip dich vu gia cong ca
tra Fillet xuat khdu cho cac dbi tac ngoai nhim dam bao hiéu qua sir dung tai san ciing
nhu tao cdng in viéc lam cho nguoi lao dong. Tuy nhién, do thi trudng xuit khau chu luc



ctia cdc Cong ty gia cong (thi truong Trung Qubc) gip nhiéu khé khin do 4p dung chinh
sach Zero Covid nén kéo theo doanh thu gia cong cua Cong ty AGIFISH bi suy giam.
Téng tai san ciia Cong ty tai ngdy 31.12.2022 so véi 31.12.2021 giam hon 92 ty dong
(21,6%), mic giam nay duge danh gia anh hudng rat Ién dén tinh hinh cin d6i tai chinh
cua Cong ty.

4.2/ Tinh hinh n¢ phai tra:

No ngén han tai ngay 31.12.2022 giam so v6i 31.12.2021 chi yéu do giam cac
khoan no vay ngén han tai cac t6 chuc tin dung. Cac ving nudi nguyén li¢u quy hoach
theo hudng thu hep, chi tép trung nudi it ¢ cac ving nudi dat tiéu chuan ASC. Pong thoi
viée gia tang hoat dong cung cap dich vy gia céng nén nhu cau vén luu dong thanh toan
cac khoan ng ngin han khong con nhiéu nhu cing ky cdc nim trude, kéo theo cac khoan
n¢ phai tra gidm so véi cung ky.

II. Ké hoach kinh doanh nam 2023 va dinh huong trong nhitng nam t.'ep theo

- Nam 2023 Cong ty gap rat nhiéu kho khan do 13i suit tang cao, cac don vi gia
cong cia Cong ty chu yéu xuat khau sang thi truong Trung Qudc, nhung bi ach tat do
lvgng hang ton kho tai thi truong nay hién rt 16n trong khi strc mua cua thi truong chua
héi phuc. D& bam sat tinh hinh hién tai ciia Cong ty Ban Giam ddc Cong ty dé ra céc chi
tiéu kinh doanh nam 2023 gdm céc chi tiéu:

STT CAC CHi TIEU BVT TH‘-‘;gzglEN KE HOACH 2023
I | CAC CHIi TIEU SAN LUONG
1 | Sa&n lwong xuét khau tan 839,84 4.950
2 | 8an lwong tiéu thu néi dia
- Hang fillet: ]
+ San lvong tan 2.600
+ doanh thu ty dong 132
- Hang ché bién GTGT ]
+ San lwong tan 1.380 1.400
+ Doanh thu tydong | 889 90|
II | CHi TIEU KIM NGACH XNK
1 | Kim ngach xuét khau Triéu USD 2.72 4.00
2 | Kim ngach nhap khau USD, 0 0
Il | CAC CHI TIEU TAI CHINH
1 | Téng doanh thu ty dong 554,47 550
2 | Téng chi phi ty déng 573,88 545
3 | Lei nhuan trwdce thué ty déng -19,41 5
IV | KE HOACH QUY TIEN LUONG




1 | Téng lao déng Nguwéi 1.599 1600

2 | Thu nhap binh quén nguilthang d/nft 5.580.000 6.000.000

Nim 2023 ¢6 thé néi 1a nim khé khdn nhat cua nganh thity san Viét Nam, viéc dua ra
duge ké hoach san xuét kinh doanh cu thé ciing khong hé dé dang, bai phu thudc vao nhu
cau hang héa, sirc tiéu thy cta khach hang nuéc ngoai khi thi truong day bién dong do
anh hudng tur chién tranh & Chau Au va dich bénh. Trudc tinh hinh khé khin chung, Ban
lanh dao Cong ty c¢b géng thuc hién hoan thanh ké hoach di dé ra bang céc bién phap cu
thé nhu sau:

1. Thuong xuyén theo doi sat, ndm bit nhanh tinh hinh thj truong xuat khau, luén
quan tdm dén cac khach hang truyén théng, ¢é géng dap tmg cac don hang theo yéu cau,
tao nén tang thi truomg bén vimg dé phuc hodi hoat déng san xuét, kinh doanh khi thi
truong hoi phuc va ting truong trd lai;

2. Tiép tuc phéi hop cing véi cac don vi gia cong 6n dinh san xuét, duy tri san lugng
san xuat & mirc cao nham tao viéc lam cho nguoi lao dong va gia ting doanh thu cho
Cong ty;

3. Két hop cing cac don vi gia cong tao nguon hang 6n dinh, chat luong dap tmg cho
cac don hang xuat khau cua Cong ty;

4. Tap trung nghién ciru cac san pham gia tri gia ting mdi, cai tién chat luong, qui
trinh nhdm ha gia thanh cic san pham thuc pham dang cung cap cho thi truong trong
nude va xuat khau tién t6i day manh xudt khau nhat 1 cac thi truong dong dan sb nhur
Trung Quéc va An dé...;

5. Tiép tuc cung cd, sap xép lai nhan sy theo hudng tinh gon, nang cao hiéu qua lam
viéc, tang nang suat lao dong, giam chi phi quan ly.
6. Tang cudng quan ly t6t tai san, nang cao trach nhiém s dung may moc, thiét bi.
tiét kiém nguyén vat liéu, nhién li¢u trong san xuat dé ha gia thanh mot cach tot nhat.

Trén day la bao cao cua Ban lanh dao Cong ty vé két qua hoat dong san xuat kinh
doanh nam 2022 va ké hoach kinh doanh nam 2023.

AN GIANG
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