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BAO CAO TINH HINH QUAN TR] CONG TY NAM 2024

REPORT ON CORPORATE GOVERNANCE 2024

- Can ct Gidy uy quyén s8 97/2025/GUQ-DAN ky ngay 01/01/2025 c@ia Chu tich HDQT
Pursuant to the Letter of authorization No. 97/2025/GUQ-DAN signed on January 01, 2025, of
the Chairman of the Board of Directors.

HGi dong Quan tri cdng ty kinh bao cdo Dai Hi ddng C6 dong vé tinh hinh quan tri cdng ty nim

2024 nhu sau:

The Board of Directors respectfully reports to the General Meeting of Shareholders the state of
corporate governance 2024 as follows:

I. Hoat dng clia Hdi déng Quan tri ndm 2024/ Activities of the Board of Directors (BOD) in 2024:

1. Théng tin vé thanh vién HPQT / Information of the members of BOD

Hoi dong quan tri Céng ty C8 phan Dugc Danapha gdm c¢6 08 thanh vién. Cu thé nhu sau:
The Board of Directors of Danapha Pharmaceuticals Joint Stock Company consists of 08

members as follows:

Ngay bat dau/khong con I3
thanh vién HDQT/ HDQT ddc I3p
The date becoming/ceasing to

T/ Thanh vién HDQT Chirc vy / Position be the member of th‘e BO? Ghi chii / Note
No. Members of BOD S TR T Ngay miéen
Ngay bd nhiém i
nhiém
Date of
appointment it 5
dismissal

1 Ong/Mr. ChU tich HBQT 05/03/2023 Chuyén trach

Bojinov Stefan Georgiev Chairman Mar 05, 2023 Works on full charge
g Ong/Mr. Thanh vién HPQT 05/03/2023 Chuyén trach

Dobrev Sasho Hristov Member Mar 05, 2023 Works on full charge
3 Ong/Mr. Thanh vién HDQT 15/6/2020 Chuyén trach

Lé Thdng Binh Member June 15, 2020 Works on full charge
" Ba/Ms. Thanh vién HDQT 29/3/2024 Khéng diéu hanh

Nguyén Thuy Dung Member Mar 29, 2024 Works on part time
g Ong/Mr. Thanh vién HDQT 29/3/2024 Khong diéu hanh

D Minh Hiéu Member Mar 29, 2024 Works on part time
o | One/mr. ggi';gp‘”e" HoQr 29/3/2024 Khong digu hanh

Pham Thai Lang Indlepentent nmermber Mar 29, 2024 Works on part time
;| Barms. ’ ggi';gp‘”e" HEGT 29/3/2024 Khéng digu hanh

Nguyen Thanh Thao Independent member Mar 29, 2024 Works on part time
8 Ba/Ms. Thanh vién HDQT 29/3/2024 Khéng diéu hanh

Nguyén Thj Thay Member Mar 29, 2024 Works on part time
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Ngay bat dau/khong con 13
thanh vién HDQT/ HDPQT ddc lap
The date becoming/ceasing to
3 ié e th he BOD
T/ Thanh vién HDQT Chire vy / Position be the member of t ‘e B L Ghi chi / Note
No. Members of BOD . Gl i Ngay mién
Ngay bo nhiém -
nhiém
Date of
appointment Eisie: o]
PP dismissal
§ Ong/Mr. Thanh vién HPQT 17/5/2019 29/3/2024
Nguyén Qudc Thing Member May 17,2019 | Mar 29, 2024
- Ong/Mr. Thanh vién HDQT 17/5/2019 29/3/2024
Lé Van Son Member May 17, 2019 Mar 29, 2024
A . T Thanh vién HDQT 28/4/2018 29/3/2024
11 | Ong/Mr. Binh XuénHan |\ o Apr28,2018 | Mar 29, 2024
12 Ba/Ms. Pham Huong Thanh vién HDQT 15/6/2020 29/3/2024
Giang Member June 15, 2020 Mar 29, 2024
2. Cac cudc hop ctia Hoi déng Quan tri / Meetings of the Board of Directors
Ndm 2024, HDQT tién hanh 04 phién hop, bao gém / There were 04 meetings of BOD in
2024, including:
* Phién hop ngay 01/03/2024 / The meeting dated March 01, 2024;
* Phién hop ngay 29/06/2024 / The meeting dated June 29, 2024;
* Phién hop ngay 29/10/2024 / The meeting dated October 29, 2024; and
* Phién hop ngay 27/12/2024 / The meeting dated December 27, 2024.
Théng tin cy thé nhu sau / Details are as follows:
I Ty 1é
SO budi hop HPQT dv hop
STT Thanh vién HPQT tham dy Ratio of Ghi chu
No. Members I\{umber of attending Note
meetings attended meeting
e Phién hop ngay 29/06/2024: Uy quyén cho
éng B3 Minh Hiéu / The meeting dated June
29, 2024: Authorizing to Mr. Do Minh Hieu
e Phién hop ngay 29/10/2024: Uy quyén cho
A = . ' ong Lé Thang Binh/ The meeting dated Oct
. B 4 %
1 [Hng/Me. Bofiniow Stefan Georgley 1 25K 29, 2024: Authorizing to Mr. Le Thang Binh
e Phién hop ngay 27/12/2024: Uy quyén cho
6ng Lé Thang Binh / The meeting dated
December 27, 2024: Authorizing to Mr. Le
Thang Binh
e Phién hop ngay 29/06/2024: Uy quyén cho
éng Db Minh Hiéu / The meeting dated June
29, 2024: Authorizing to Mr. Do Minh Hieu
e Phién hop ngay 29/10/2024: Uy quyén cho
A . ong Lé Thang Binh/ The meeting dated Oct
2 ong/r, Dobirey Sasho Hristov 14 25 29, 2024: Authorizing to Mr. Le Thang Binh
e Phién hop ngay 27/12/2024: Uy quyén cho
ong Lé Thang Binh / The meeting dated
December 27, 2024: Authorizing to Mr. Le
Thang Binh
e Phién hop ngay 29/06/2024: Uy quyén cho
3 |Ong/Mr. L& Thing Binh 3/4 75% éng D6 Minh Hiéu / The meeting dated June
29, 2024: Authorizing to Mr. Do Minh Hieu
4 [Ba/Ms. Nguyén Thly Dung 3/3 100%
A % o a cid 0 e Phién hop ngay 27/12/2024: Uy quyén cho
5 [Ong/Mr. BS Minh Higu 23 ki ba Nguyén Thanh Thdo / The meeting dated
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STT
No.

S8 budi hop HPQT
tham dy
Number of
meetings attended

Thanh vién HPQT
Members

Tylé
dy hop
Ratio of

attending
meeting

Ghi chu
Note

December 27, 2024: Authorizing to Ms.
Nguyen Thanh Thao

Ong/Mr. Pham Théi Lang 0/3

e Phién hop ngay 29/06/2024: Uy quyén cho
éng Db Minh Hiéu / The meeting dated June
29, 2024: Authorizing to Mr. Do Minh Hieu

e Phién hop ngay 29/10/2024: Uy quyén cho
éng D& Minh Hiéu / The meeting dated Oct
29, 2024: Authorizing to Mr. Do Minh Hieu

e Phién hop ngay 27/12/2024: Uy quyén cho
ba Nguyén Thanh Thao / The meeting dated
December 27, 2024: Authorizing to Ms.
Nguyen Thanh Thao

0%

Ba/Ms. Nguyén Thanh Thao 3/3

100%

Ba/Ms. Nguyén Thj Thay 2/3

66,67%

e Phién hop ngay 1/3/2024: chwa dugc bd
nhiém Iam thanh vién HDQT / The meeting
dated March 1, 2024: Not yet appointed as
a member of BOD.

e Phién hop ngay 29/06/2024: Uy quyén cho
ba Nguy&n Thily Dung / The meeting dated
June 29, 2024: Authorizing to Ms. Nguyen
Thuy Dung

Danh gid cia HDQT vé két qua hoat dong nam 2024
Assessment of the Board of Directors regarding the performance in 2024:

3.1. K&t qua thuc hién Nghj quyét ciia DHDCP (thuwdng nién va bat thudng)
The Implementation results of Resolutions of the General Meeting of Shareholders

(Annual and Extraordinary)

Noi dung / Content

Thyc hi€n ndm 2024 / Performance in 2024

Chi tiéu san xuat kinh doanh ndm 2024 / Business performance targets for 2024

Téng doanh thu
Total revenue

Téng doanh thu ndm 2024 dat 564.732.021.223 VND,
dat ty 1& 103,6% so vdi k& hoach d& ra

Total revenue in 2024 reached 564,732,021,223 VND,
achieving 103.6% of the planned target.

Loi nhudn trudc thué
Profit before tax

Loi nhudn trudc thué dat 93.328.027.466 VND, dat ty
18 121,2% so v3i k& hoach dé ra

Profit before tax reached 93,328,027,466 VND,
achieving 121.2% of the planned target.

Phan phéi lgi nhudn ndm 2023 / Profit distribution for 2023

Chi tra c8 tirc theo k& hoach chi tra ¢d tirc ndm 2023
tai nghi quyét 40/2023/NQ-DHDCP ngay 5/3/2023
Dividend payment as per Resolution No. 40/2023/NQ-
PHDCD dated March 5, 2023

Cong ty d3 chi 14.656.600.000 VND cho viéc chi tra cd
tlrc nam 2023

The company allocated 14,656,600,000 VND for
dividend payments for 2023.

Thu lao clia HDQT, BKS, TGD va Thu ky cong ty nd3m 2024 / Remuneration for the Board of Directors,
Supervisory Board, General Director, and Corporate Secretary in 2024

Tién lwong, thi lao chi trd cho Hoi dong quan trj, Ban
kiém soat, Téng Gidm d&c va Thu ky céng ty ndm 2024
Salaries and remuneration for the Board of Directors,
Supervisory Board, General Director, and Corporate
Secretary in 2024

Quy tién lwong, thi lao chi trd cho Hoi ddng quan tri,
Ban kiém sodt, Téng Gidm d&c va Thu ky cong ty ndm
2024 13 5.067.254.683 dong

The total salary and remuneration fund for the Board
of Directors, Supervisory Board, General Director, and
Corporate Secretary in 2024 amounted to
5,067,254,683 VND.
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3.2. Cac thanh tyu dat dwoc / Achievements:

Cac nha may hoat dong 6n dinh, hiéu qua; Céng ty khong ngirng nang cad ning luc
san xudt; qua dé déng goép rét I&n trong ty trong lgi nhuan clia Cong ty.

The factories operated stably and efficiently, with the company continuously
enhancing its production capacity, contributing significantly to the company’s overall
profitability.

Trong nam, cong ty da xay dyng hé théng va bo vé thanh céng GMP cho day chuyén
san xudt thudc OSD tai nha mdy san xuat Dugc phdm va trung tdm nghién clu phat
trién cong nghé cao. Ddng thdi, tai cdc nha mdy hién tai, Cong ty van duy tri'hé théng
quan ly chat lugng, san xudt theo tiéu chudn GMP, d3 bao vé thanh céng cic dot
kiém tra GPs trong nam.

During the year, the company successfully established and maintained GMP
certification for the OSD production line at the Pharmaceutical Factory and High-tech
Research & Development Center. Simultaneously, for the existing factories, the
company continued to uphold the quality management and manufacturing system in
compliance with GMP standards, successfully passing multiple GPs inspections
throughout the year.

Trong nam 2024, Trung tam Nghién cru & Phat trién (R&D) d3 trién khai nhiéu hoat
déng quan trong nham dam bao tinh d8i méi va phat trién san phim, hd tro chuyén
giao cong nghé, déng th&i hgp tac chit ché véi cac bd phan khac dé nang cao hiéu
qua nghién ctru va (rng dung trong san xuét.

In 2024, the Research & Development (R&D) Center carried out key initiatives to drive
innovation and product development, support technology transfer, and collaborate
closely with other departments to enhance research efficiency and production
applications.

Trong nam Céng ty dd dua vao hoat ddng Phan ky 1 va médt phan clia Phan ky 2 thudc
Dy dn Nha mdy san xudt san xudt duwgc phdm va Trung tdm nghién ciru phét trién
cong nghé cao tai Khu céng nghé cao ba Nang

The company commissioned Phase 1 and a part of Phase 2 of the Pharmaceutical
Factory and High-tech Research & Development Center at Da Nang High-Tech Park.

DGi véi Dy &n Van phong két hgp can hd du lich: Dy an d3 tién hanh trién khai dd bé
tong dam san tang 10, Dy kién dén dau quy 2 ndm 2025 s& hoan thién phin thé cda
tdoa nha va quy 2 nam 2026 sé hoan thién, dua vao st dung.

For the Project of Office Combined with Tourist Apartments: The project has
completed concrete pouring for floor beam in 10th floor. It is expected that the
superstructure will be completed by early Quarter 2 of 2025, and the entire building
will be completed and put into operation by Quarter 2 of 2026. :

Cong ty ti€p tuc trién khai manh mé& cac hoat dong kiém soat ndi bd, quan tri doanh
nghiép va quan trj rdi ro, thyc hién t6i wu hoa chi phi, nang cao hiéu qua hoat dong
va tang cudng tinh linh hoat trong quan ly, diéu hanh.

The company continued to strengthen internal controls, corporate governance, and
risk management, optimizing costs, improving operational efficiency, and increasing
management flexibility.

Cong ty thyc hién quan ly hiéu qua va t8i wu héa viéc sir dung tai nguyén nhu nhién
liéu, dién, nudc, dong thoi ki€m sodt chit chd cac ngudn thai tir nha méy dé dam
bao tuan tha cac quy dinh vé& méi trwdng trude khi xa thai.




The company effectively managed and optimized resource usage, including fuel,
electricity, and water, while strictly controlling factory emissions to ensure
compliance with environmental regulations before discharge.

4. Danh gia cia HDQT vé hoat ddng cta Ban Piéu Hanh:

Supervision activities of the Board of Directors for the Executive Management:

Hoat ddng gidm sét cha HDQT d6i v&i Ban Dieu Hanh dién ra thuong xuyén theo céc quy
dinh tai Diéu 1& cong ty va Quy ché& quan trj cong ty. Bam sat cac dinh hudng hoat ddng clia
cong ty, cac nghj quyét, quyét dinh cla Dai hdi ddng ¢ dong va HPQT. K&t qua gidm sat cac
ma3t hoat ddng cu thé nhu sau:

The Board of Directors' supervision activities for the Executive Management took place
regularly according to the provisions of the company's Charter and corporate governance
regulations. Closely follow the company's operating directions, resolutions and decisions of
the General Meeting of Shareholders and the Board of Directors. Specifically, monitor the
following aspects of operations:

- Ban Diéu hanh da trién khai va thyc hién nghiém tic Nghi quyét Dai hoi dong c8 déng
nam 2024.
The Executive Management implemented and strictly adhered to the resolutions of the
2024 General Meeting of Shareholders.

- Ban Diéu hanh da tudn tha quy dinh cta Diéu I& va céc quy ché&, quy dinh ndi bd Cong ty.
The Executive Management complied with the Company's Charter, internal regulations,
and policies.

- Cong tac chi dao va diéu hanh hoat déng SXKD dugc Téng Gidm ddc trién khai hidu qua,
hoan thanh tét céc chi tiéu ndm k& hoach 2024.
The General Director effectively directed and managed production and business activities,
successfully achieving the targets set for 2024.

- Cong tac bdo cdo, cong bd thong tin dinh ky va bat thudng dugc thyc hién dung theo quy
dinh cGa Uy ban Ching khoan Nha nuwéc va theo yéu cau cla céc co quan chirc ning
khac.

Periodic and extraordinary reporting, as well as information disclosure, were carried out
in full compliance with the regulations of the State Securities Commission and other
relevant authorities.

- Viéc cung cédp thong tin ciing nhu bdo cdo cho cac thanh vién khac khong tryc tiép didu
hanh dugc thyc hién thwong xuyén va day dd, phuc vy kip thoi cho viéc chi dao, giam sat
clia Hoi déng quan trj d6i v&i Ban diéu hanh.

Information and reports were regularly and fully provided to non-executive members,
ensuring timely support for the Board of Directors in overseeing and guiding the Executive
Management.

. Hoat ddng cla cac tiéu ban thudc Hoi dong Quan tri:
Activities of subcommittees under the Board of Directors:

Hoi dong quan trj chua thanh 13p cac tiéu ban/ The subcommittees are not yet set up.
. Céc Nghj quyé&t/Quyét dinh cia Hoi dong Quan tri: BOD’s Resolutions and Decisions

Trong nam 2024, Hoi déng Quan tri cong ty da ban hanh 28 nghi quyét va quyét dinh va cic
linh vire, ngi dung thudce thdm quyén cla HPQT, cy thé céc ndi dung nhu sau:

In 2024, the Board of Directors issued 28 resolutions and decisions on issues and contents
under the authority of the Board of Directors, specifically as follows:



STT
No.

S8 Nghj quyét/
Quyét djnh
Resolutions/
Decisions No.

Ngay
Date

Ngi dung
Content

Ty |& théng qua
Rate of approval

03/2024/NQ-HBQT

25/01/2024
Jan 25, 2024

Thong qua k& hoach t8 chirc Pai hoi c¢6 dong
thuong nién nam 2024

Approval of organizing plan of the Annual
2024 General meeting of Shareholders

100%

04/2024/NQ-HDQT

26/02/2024
Feb 26, 2024

Théng qua phuong an thé chép tai san tai
Ngan hang TMCP Ngoai thwong VN (VCB) va
Ngan hang TMCP Dau tu va phat trién Viét
Nam (BIDV) dé vay v8n phyc vy sdn xuat kinh
doanh nam tai chinh 2024.

Approval of mortgage assets plan at Joint
Stock Commercial Bank for Foreign Trade of
Vietnam (VCB) and Joint Stock Commercial
Bank for investment and development of
Vietnam (BIDV) to carry out business in fiscal
year 2024

100%

05/2024/Qb-HDQT

05/03/2024
Mar 05, 2024

Thanh I3p ban t8 chirc dai hdi dong b dong
thuong nién ndm 2024

Forming the Organizing Committee of the
2024 Annual General meeting of
Shareholders

100%

07/2024/NQ-HPQT

01/03/2024
Mar 01, 2024

Thoéng qua viéc thdng nhat cac ndi dung dé
trinh Dai hdi ¢6 déng thudng nién ndm 2024
Approval of the content to be submitted to
the 2024 Annual General Meeting of
Shareholders

100%

06/2024/NQ-HPQT

26/03/2024
Mar 26, 2024

Théng qua viéc b8 sung t& trinh théng qua
diéu chinh I3i sut va hinh thirc vay von ¢
dong vao ndi dung chuong trinh Dai hoi
ddng c8 déng thudng nién ndm 2024
Approval of supplementing the Written
submission for approval of adjustment of
the loan interest rate and forms of loan
from the shareholders to the content of the
2024 Annual General meeting of
Shareholders

100%

08/2024/NQ-HDQT

25/04/2024
Apr 25, 2024

Théng qua diéu chinh tai san thé chip tai
QuY dau tu phét trién thanh phd Pa Nang
cho Dy an Nha may san xuat duvgc pham va
Trung tam nghién ctru phat trién céng nghé
cao

Approval of adjusting the assets of the
company as collaterals for the loan from Da
Nang City Development Investment Fund
(DDIF) serving for the Project of
pharmaceutical factory and hi-tech RD
Center.

100%




STT
No.

S& Nghij quyét/
Quyét dinh
Resolutions/
Decisions No.

Ngay
Date

NGi dung
Content

Ty l& théng qua

Rate of approval,

09/2024/NQ-HPQT

29/03/2024
Mar 29, 2024

Ban hanh quy ché& ndi bd vé quan trj cong ty
dd dugc sira d8i, b8 sung

Issuing the amended and supplemented
Internal Regulation on Corporate
Governance

100%

10/2024/NQ-HDQT

29/03/2024
Mar 29, 2024

Ban hanh diéu lé Céng ty C6 phan Dugc
Danapha d3 dugc stra d6i, b6 sung
Issuing the amended and supplemented
Charter of Danapha Pharmaceuticals JSC

100%

11/2024/NQ-HBQT

29/03/2024
Mar 29, 2024

Ban hanh quy ché& hoat déng clia H6i dong
Quan trj d3 dugc chinh sira, b sung
Issuing the amended and supplemented
Working Regulation of the BOD

100%

10

12/2024/NQ-HDQT

07/05/2024
May 07, 2024

Théng qua viéc ky hgp dong cho thué kho vdi
Cong ty CP Duwgc Davina

Approval of warehouse lease agreement
with Davina Pharmaceutical JSC

100%

11

13/2024/NQ-HDQT

07/05/2024
May 07, 2024

Phé duyét gia trj dy todn cong trinh dy én
Van phong két hgp Cin hé du lich
Approval of cost estimate of the Project of
Office combined with Tourist apartments

75%

12

14/2024/NQ-HDQT

07/05/2024
May 07, 2024

Thong qua ké hoach Iya chon nha thau cho
g0i thau: Thi céng phan tho toa nha (bao
goém phan ngdm) thudc Dy &n Vin phong két
hgp Cén ho du lich

Approval of contractor selection plan for the
bidding package: construction of
superstructure of the building (including the
underground part) of the project of Office
combined with Tourist apartments

75%

13

15/2024/NQ-HPQT

23/05/2024
May 23, 2024

Théng qua k& hoach t8 chirc dai hdi cd dong
b4t thudng ndm 2024

Approval of organizing plan of the
extraordinary meeting of 2024 General
meeting of Shareholders

100%

14

16/2024/NQ-HDQT

25/06/2024
Jun 25, 2024

Théng qua k& hoach lira chon nha thiu cho
céc goi thau ti€p theo thudc Dy 4n Vin
phong két hgp Cin ho du lich

Approval of contractor selection plan for
continuous bidding packages of the Project
of Office combined with Tourist apartments

100%

\e\ =2522/8)



S6 Nghj quyét/

STT Quyét dijnh Ngay Ndi dung Ty lé thong qua
No. Resolutions/ Date Content Rate of approval,
Decisions No.
Théng qua viéc ky két phy lyc hgp déng st
25/06/2024 | dyng nhin hiéu Cao Sao Vang .
1 17/2024/NC-HpQT Jun 25, 2024 | Approval of signing the Addendum for using Ao
Golden Star trademark
Thanh 13p ban t6 chirc dai hdi ddng c6 déng
2/07/2024 bat thu‘o‘ng nam 20.2.4 -
16 18/2024/QH-HDQT Julv 02, 2024 Forming the organizing committee of the
uly 0z, Extraordinary meeting of 2024 General
Meeting of Shareholders
Théng qua cac ndi dung dé trinh Dai hdi
29/06/2024 ddng c8 dong bat thudng 2024
17 19/2024/NQ-HDQT g Approval of the issues to be submitted to 100%
un <3 the Extraordinary meeting of 2024 General
Meeting of Shareholders
Théng qua ky két phy lyuc gidm gia 15% cho
8/07/2024 don hang xuat khau mdéi doi véi Cong ty
18 20/2024/NQ-HDQT B, S5 TNHH Danhson-BG 66,67%
s Approval of signing the discount addendum
on a new export order for Danhson-BG LTD
Théng qua viéc khen thwdng cho Téng Gidam
8/07/2024 Péc 9
i G202 A E- e July 08, 2024 | Approval of bonus scheme for the General AR
Director
23/08/2024 Th&ng nhat diéu chinh han mic vay 2024 —
2025 0
a 22202 N EBET Augg;"f&" Approval of adjustments to the loan limit for LR0e
the period 2024-2025
i e Chi tré c8 tirc ndm 2023
- 0,
AL 23/ 2028/ NQ-HBRT Aug 252;23’ Approval of dividend payment for 2023 HEC
Théng qua hgp ddng vay vén c6 déng dé
thyc hién Dy 4n Nha mdy san xuat duoc
19/09/2024 ph3m va Trung tdm nghién ctru phat trién
Cong nghé cao "
22 24/2024/NQ-HEQT |sep tezrggjr — Approval of the loan agreement with 1o
shareholders for the implementation of the
Project of Pharmaceutical Factory and High-
Tech Research and Development Center
Thong qua cac bao cdo trong phién hop
29/10/2024 | HDQT ngay 29/10/2024
23 25/2024/NQ-HDQT | October 29, | Approval of reports presented in meeting of 100%
2024 the Board of Directors dated October 29,

2024




S8 Nghj quyét/
STT Quyét dinh Ngay Ndi dung Ty 1 théng qua

No. Resolutions/ Date Content Rate of approval
Decisions No.

Thong qua béo cdo lam rd co cdu ngudn vdn
va didu chinh mot s6 chi tiéu kinh té - tai
chinh clia dy an Van phong két hgp cin hod
du lich (Danapha Tower)

Approval of the Report on clarification of the
capital structure and the Proposal on
adjustment of certain economic and financial
indicators in the Feasibility Study Report of
the Project of Office combined with Tourist
Apartments (Danapha Tower)

20/11/2024

24 26/2024/NQ-HPQT | November 20,
2024

100%

Théng qua viéc ky két thué quyén sir dung
ban quyén phan mém giir Cong ty C6 phian
27/11/2024 | Dwogc Danapha va Cong ty Danhson-BG OOD
25 27/2024/NQ-HDQT | November 27,| Approval of signing the Software License 100%
2024 Lease Agreement between

Danapha Pharmaceuticals Joint Stock
Company and Danhson — BG OOD Company

Théng qua diéu chinh Bdo co nghién cttu
kha thi dy 4n Nha mdy san xuit dwgc pham
12/12/2024 | V@ r‘:’g::r;it(zm :Aghlke‘n) ctru phat trién cong

% ng phan ky
20 28/ 2029 /NCHHHRIT Decezrztz)zr 5 Approval of the adjustment to the feasibility
study report for the project of
Pharmaceutical Factory and the High-tech
Research & Development Center (3 phases)

75%

Théng qua diéu chinh gid trj tong diy todn
clia dy an “Nha méy san xuit duvgc pham va

12/12/2024 '(I:';t;gg tam Nghién ctru phat trién cong nghé

. : 0
& 28/ 2024/ HRCT Decezrggzr 12, Approval of the adjustment to the total cost Bk

estimate for the work items of the project of
Pharmaceutical Factory and the High-tech
Research & Development Center

Thong qua cac ndi dung trong phién hop
27/12/2024 | HDPQT ngay 27/12/2024

28 30/2024/NQ-HDQT | December 27, | Approval of issues presented in the meeting 60%
2024 of the Board of Directors dated December
27,2024

Il. K&hoach hoat dong ciia HDQT nam 2025:
Operational plan of the Board of Directors for 2025:

- Chi dao va giam sat Ban Diéu hanh trong viéc thyc hién cac chién luge kinh doanh, dam
bao k& hoach san xudt kinh doanh ndm 2025 duoc trién khai hiéu qua va phu hop véi
dinh huéng phat trién cla Cong ty.

Direct and oversee the Executive Management in implementing business strategies,
ensuring that the 2025 business plan is executed effectively and aligned with the
company’s development orientation.



- T6 chirc cac cudc hop theo ding quy dinh hodc hop ddt xuat khi can thiét nhdm kip thoi

thao luén va dua ra quyét dinh d&i vdi cac van dé thudc thdm quyén cla Hoi dong
Quan tri, ph8i hgp chit ché véi Ban Diéu hanh dé thdo g& khé khin, t8i wu hda hoat
dong va tao diéu kién thuan lgi cho sy phat trién bén vitng clia Cong ty.
Hold meetings as required by regulations or convene extraordinary meetings when
necessary to promptly discuss and make decisions on matters under the authority of the
Board of Directors. The Board of Directors will work closely with the Executive
Management to address challenges, optimize operations, and facilitate the sustainable
growth of the Company.

- Tang cuwong hiéu qua cac chirc ndng quan trong nhu kiém soét ndi bd, quan tri rii ro,

tuan tha quy dinh, tai chinh, dau tw, nghién clru & phét trién (R&D), phét trién nhan
su..., dam bao hoat dong clia Cong ty dugc van hanh chit ché va hiéu qua.
Enhance the effectiveness of key functions, including internal control, risk management,
regulatory compliance, finance, investment, research & development (R&D), human
resources development, etc. ensuring the company operates in a structured and
efficient manner.

- Tién hanh kiém tra, dénh gié va xem xét dinh ky dé dam bao céc hoat d6ng cta Cong ty
phu hgp vai chién lugce phét trién téng thé, ddng thoi diéu chinh linh hoat khi can thiét
nham nang cao ning lyc canh tranh va gid tri bén virng cha Danapha.

Conduct regular reviews, assessments, and evaluations to ensure that company
operations align with its overall development strategy. Adjustments will be made as
needed to enhance competitiveness and strengthen long-term value of Danapha.

Noi nhdn/Recipients: TM. HOI DPONG QUAN TRI
- Céc c6 déng/shareholders ON BEHALF OF THE BOARD OF DIRECTORS
- TVHDQT, TV BKS

Members of BOD, SB

- Lwu VT/ Saved as,
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