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THE SUPERVISORY BOARI

BAO CAO HOAT PONG CUA BAN KIEM SOAT
CHO NAM TAI CHiNH 2024
REPORT ON THE SUPERVISORY BOARD’S ACTIVITIES
FOR THE FISCAL YEAR 2024

Ban Kiém soat Cong ty C3 phan Dugc Danapha (DANAPHA) kinh trinh Dai héi déng ¢ déng
(DHDCD) thudng nién nam 2025 Bao cdo hoat déng clia Ban Kiém sodat (BKS) trong ndm tai
chinh 2024 véi céc ndi dung sau:

The Supervisory Board of Danapha Pharmaceuticals Joint Stock Company (DANAPHA)
respectfully proposes to The 2025 Annual Meeting of The General Meeting of Shareholders the
Report on the Supervisory Board’s activities for the fiscal year 2024, specifically as follows:

I/ CAC HOAT PONG CUA BAN KIEM SOAT:
ACTIVITIES OF THE SUPERVISORY BOARD

1- Nhan sy Ban Kiém soat / Members of the Supervisory Board:

Nhan sy BKS nhiém ky 2021 - 2026 gdm 03 thanh vién nhw sau:
The Supervisory Board for the term 2021 — 2026 consists of 03 members as follows:
- Ong Ngd Xuan Tung - Trudng BKS (B8 nhiém ngay 22/07/2023);
Mr. Ngo Xuan Tung — Head of Supervisory Board (elected on July 22, 2023)

- Ong Nguyén Vin Khéi - Thanh vién BKS (Mi&n nhiém ngay 05/07/2024)

Mr. Nguyen Van Khai — Member of Supervisory Board (dismissed on July 05, 2024)
- Ba Nguyén Thj Y&n Nhi - Thanh vién BKS (B8 nhiém ngay 22/07/2023);

Ms. Nguyen Thi Yen Nhi— Member of Supervisory Board (elected on July 22, 2023)
- Ba Lwu Quynh Mai - Thanh vién BKS (B8 nhiém ngay 05/07/2024)

Ms. Luu Quynh Mai - Member of Supervisory Board (elected on July 05, 2024)

2- Hoat déng cta Ban Kiém soat ndm 2024:
Activities of the Supervisory Board in 2024:

- Trong nam 2024, BKS DANAPHA d3 trién khai va nghiém tdc thyc hién viéc giam sét tinh

hinh tai chinh cong ty, tinh hop phap trong cac hoat déng clia thanh vién Hoi dong quan
tri (HDQT), Téng giam d8c (TGP) va cac can bd quan Iy khac. Sy phéi hop hoat dong giita
BKS v&i HDQT, TGD diéu hanh va Can bd quan ly theo ding quy dinh phdap luat va biéu &
cong ty.
In 2024, the Supervisory Board of DANAPHA has duly supervised the financial standing of
the company, the validity in all activities of members of the Board of Directors, the
General Director, and other directors. The cooperation between the Supervisory Board,
the Board of Directors, the General Director, and other directors was carried out in
accordance with the law and the Company’s Charter.

- Gidm sat viéc thye hién Nghi quyét DPHDCD thudng nién va bat thudng ndm 2024.
Monitored the implementation of the Resolutions of the 2024 Annual and Extraordinary
Meetings of the General Meeting of Shareholders.
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- Cha déng lap k& hoach kiém soat va trién khai thyc hién k& hoach theo quy dinh cla
phap luat va Quy ché hoat ddng clia BKS.
Actively formulated supervising plans and implemented these plans in accordance with
the law and the working regulation of the Supervisory Board.

- Ban dugc cung cdp thong tin, cac quyét dinh ctia HDQT, Ban Diéu Hanh vé hoat d6ng san

xudt kinh doanh nam 2024. BKS dwgc m&i tham dy day da tat ca cac budi hop clia HDQT
trong nam 2024.
The Supervisory Board was provided with information and decisions of the Board of
Directors, the Executive Management regarding production and business operations in
2024. The Supervisory Board was also invited to participate in all meetings of the Board of
Directors in 2024.

- Xem xét bdo cdo tai chinh ndm 2024 dé dénh gid tinh hinh tai chinh cong ty.
Reviewed the 2024 financial statement to assess the company's financial situation.

- Kiém tra gidm sét hoat déng clia cac thanh vién HPQT ciing nhv Ban Didu Hanh nhim
dam bao muc tiéu vi quyén lgi clia cac c8 déng va ngudi lao dong.
Supervised the operations of members of the Board of Directors as well as the Executive
Management, ensuring the interests of shareholders and employees.

3- T8ng két cac cudc hop va quyét dinh ctia Ban Kiém soat nam 2024:
Summary of the meetings and decisions of the Supervisory Board in 2024:

Trong n@m 2024, BKS dd t6 chirc hop dinh ky sdu théng 1 [an theo ding quy dinh cla phap
lugt. Ngoai ra, BKS thudng xuyén t6 chirc trao ddi, dénh gia d6i véi cac van de lién quan dén
viéc quan ly, diéu hanh hoat ddng kinh doanh ctia Céng ty phuc vu cho muc dich kiém soat cla
BKS. Trong 2 phién hop trong ndm, BKS da tong hgp hoat déng clia minh nhu d3 dé cap tai
muc |l Bdo cdo nay.

In 2024, the Supervisory Board held meetings every six months in accordance with the law.
Besides, the Supervisory Board regularly organized sessions to disscuss and evaluate issues
related to the company's management and business operations to fulfill its supervisory role.
During the two meetings held throughout the year, the Supervisory Board has summarized its
activities as mentioned in Section Il of this Report.

Thong qua hoat déng ki€ém sodt, BKS da dua ra cac y kién, ki€n nghj v&i HDQT, Ban Didu hanh
vé céc bién phap tang cuong kiém soat, giam thiéu rli ro, ddm bao tuan thl cic quy dinh cla
phdp luat, Diéu 1& va cac quy dinh ndi b, gép phan nang cao chét lwgng, hidu qua hoat déng
cla Cong ty.

Through its supervisory activities, the Supervisory Board has provided opinions and
recommendations to the Board of Directors and the Executive Management on measures to
enhance control, minimize risks, ensure compliance with the law, Charter and internal
regulations, which enhance the quality and efficiency of the company’s operations.

4- Thu lao clia Ban Kiém soat nam 2024:
Remuneration of the Supervisory Board in 2024:

Trong nam 2024, thu lao clia BKS dugc chi trd ding theo Nghi quyét ctia DHDCD n3m 2024.

In 2024, the remuneration of the Supervisory Board was paid in accordance with the 2024
Resolution of the General Meeting of Shareholders.

Ngoai khoan thu lao theo quy dinh, BKS khéng phét sinh bat ky khoan chi phi ndo khéc tai
DANAPHA. '

Apart from the approved remuneration, the Supervisory Board did not incur any additional
expenses at DANAPHA.




1I/ BAO CAO GIAM SAT TINH HINH HOAT DONG CUA DANAPHA:

1- Bdo cdo tinh hinh trién khai Nghi quyét DPHDCD:
Report on the Implementation of the General Meetings of Shareholders’ Resolutions:

HBQT va Ban Diéu Hanh Céng ty dd nghiém tic thyc hién mot s6 céc ndi dung theo Nghj
quyét cta Dai héi ddéng cd ddng thwdng nién ndm 2024:
The Board of Directors and Executive Management have diligently implemented tasks in accordance
with Resolutions of the 2024 Annual Meeting of Shareholders, specifically:
- Cac khoan Igi nhudn sau thué ndm 2023 duwoc phan phdi dung theo sé liéu ma Dai hoi
déng c8 ddng 2024 d3 thdng qua.
The after-tax profit for 2023 was distributed in accordance with the figures approved by
the 2024 General Meeting of Shareholders.

- DGi véi viéc lya chon Cong ty kiém todn ddc 1ap kiém todn bdo cdo tai chinh 2024: HDQT

da ky hgp doéng ki€m todn v&i Céng ty TNHH Kiém todn — Tham dinh gid va Tu vén
ECOVIS AFA Viét Nam dé soat xét bdo cdo 06 thang va kiém todn Bdo cdo tai chinh ndm
2024.
Regarding the selection of an independent auditing firm for the 2024 financial
statements: The Board of Directors has signed an audit service contract with ECOVIS AFA
Auditing — Appraisal and Consulting Company Limited to review the 6-month financial
statement and audit the 2024 financial statement.

- HDQT va Ban Diéu hanh d3 rit nd lyc va tich cuc trong viéc trién khai dy 4n Nha may
san xudt dugc phdm va Trung tdm nghién clru phat trién cong nghé cao va Dy an Vin
phong két hgp cdn hé du lich.

The Board of Directors and the Executive Management have made significant efforts in
implementing the Project of Pharmaceutical Factory and the High-tech Research &
Development Center and the Project of Office combined with Tourist Apartments.

2- K&t qua gidm sat ddi v&i thanh vién HPQT, thanh vién Ban Pidu Hanh va cic cdn bd quan
ly:
Supervision results for the members of the Board of Directors, Executive Management,
and other directors:

Qua qua trinh giam sat cac hoat déng cla Cong ty va qua viéc tham tra cac bdo cdo tai
chinh, BKS danh gia nhuw sau:

Through the supervision of the Company’s activities and the review of financial reports, the
Supervisory Board has made the following assessments:

- HDQT, Ban Piéu Hanh d3 tuan tha day d0 céc quy dinh cla phép luat trong quan ly

diéu hanh. Cac thanh vién HDQT, Ban Diéu Hanh va céc can bd quan ly d3 thuc hién
ding chirc nang, nhiém vy dugc giao theo quy dinh cla Diéu & va Nghi quyét cla
PHDCD théng qua nam 2024.
The Board of Directors and the Executive Management have fully complied with
legal regulations in management. Members of the Board of Directors, Executive
Management, and other directors have fulfilled their assigned functions and
responsibilities in accordance with the Company’s Charter and the Resolutions of
the 2024 General Meetings of Shareholders.

- HDQT, Ban Diéu Hanh nghiém tdc tudn tha cac quy dinh vé céng bd thong tin theo
dung quy dinh phap luat.
The Board of Directors and the General Director have strictly adhered to regulations
on information disclosure in compliance with legal requirements.

- Trong ndm 2024, Céng ty khdng phat sinh bat c&r van d@ tranh chap nao lién quan
dén hoat dong kinh doanh. Khéng phét sinh mau thuln, xung dot Igi ich v&i nhitng
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nguoi cé lién quan.
In 2024, the Company did not encounter any business-related disputes. There were
no conflicts of interest with related parties.

- DGi vdi 6 dong: Trong ndm 2024, BKS Cong ty khéng nhan dugc don yéu cau hay
khi€u nai clia c6 ddng hodc nhém ¢ ddng cé ty 18 va thei gian s& hitu c6 phan theo
quy dinh tai Diéu lé Céng ty.

Regarding shareholders: In 2024, the Supervisory Board did not receive any requests
or complaints from shareholders or groups of shareholders holding ownership ratios
and durations in accordance with the Company’s Charter.

3- Bénh gia sy phdi hop hoat dong gitra BKS véi HDQT, Ban Diéu Hanh va cic can bd quan Iy
khac:
Assessment of cooperation between the Supervisory Board, the Board of Directors, the
Executive Management, and other directors:

- BKS phéi hgp chit ch& véi HDQT, Ban Piéu Hanh nhung van duy tri sy dc 1ap cla

minh. Trong ndm 2024, trong cac cudc hop clia HDQT, BKS duwgc théng bao va clr
dai dién tham dy nham nang cao chat lvgng cling nhu tinh doc lap cla hoat déng
kiém soat.
The Supervisory Board has closely cooperated with the Board of Directors and the
Executive Management while maintaining as an independent body. In 2024, the
Supervisory Board was informed of and had representatives attending the meetings
of the Board of Directors to enhance both the quality and independence of its
supervisory activities.

- HDQT da cung cap kip th&i, ddy di cac nghi quyét, quyét dinh cla minh cho BKS.

Ban Diéu Hanh d3 tao didu kién cho BKS trong viéc thu thap théng tin, tai liéu nhim
dam bao qua trinh diéu hanh thyc hién dung dinh huéng theo nghi quyét cla Dai
hoi ddng c6 dong.
The Board of Directors has timely and adequately provided their resolutions and
decisions to the Supervisory Board. The Executive Management has facilitated the
Supervisory Board in collecting information and materials to ensure that business
operations are conducted in pursuance with resolutions of the General Meeting of
Shareholders.

4- Bao cdo déanh gia veé giao dijch giita cdng ty vé&i cong ty trong d6 thanh vién HDQT, TGD,
ngwoi diéu hanh 13 ngudi quan ly doanh nghiép trong thi gian 03 ndm gin nhit truéc
thoi diém giao dich:

Assessment report on transactions between the company and entities where members of
the Board of Directors, the General Director, or Executives holding management positions
in the nearest 03 years prior to the transaction date:

DGi vai cac giao dich 6 lién quan, Danapha ludn tuan thi t6 chirc hop HPQT hoic xin v kién
HDQT bang vén ban vé viéc thyc hién céc giao dich nay. Toan bé céc hop ddng giao dich ky
két v&i cac cong ty/ téng cdng ty lién quan theo quy dinh cla phap luat déu duoc sy chap
thudn nhat tri cla Hoi ddng quan trj theo didu & cong ty va phép luat hién hanh.

For transactions with affiliates, Danapha has consistently complied with the requirement to
convene meetings of the Board of Directors or collect written opinions from the Board of
Directors before executing such transactions. All contracts and transactions signed with
affiliated companies or corporations, as stipulated by law, have been unanimously approved
by the Board of Directors in accordance with the Company's Charter and applicable
regulations.




111/ BAO CAO GIAM SAT TINH HINH TAI CHINH CUA DANAPHA:

REPORT ON THE SUPERVISION OF DANAPHA'’S FINANCIAL SITUATION

1- V@& viéc thyc hién ch& dd ké toan, bao cdo tai chinh va két qua kinh doanh:
Regarding the implementation of the accounting regime, financial statement and
business results:

Qua tham tra cdc bao cdo tai chinh ndm tai chinh 2024 clia Cong ty, BKS xin bdo cio két
qud thdm tra nhu sau:

Based on the review of the Company's financial statements for the fiscal year 2024, the
Supervisory Board respectfully reports the following findings:

- Cac bdo cao tai chinh dinh ky clia Cong ty dugc |ap mét cach trung thyc va hop ly,

phan dnh ding dén tinh hinh tai chinh clia Cong ty tai cac thoi diém va thoi ky, tuan
thd céc chudn myc k& todn Viét Nam va céc quy dinh hién hanh khéc vé k& toan tai
Viét Nam. Cac bdo cdo tai chinh cling dwgc cong b8 tdi céac ¢ déng mdt cach kip
thoi theo céc quy dinh hién hanh d&i vdi cong ty dai ching quy mé 16n.
The Company's periodic financial statements have been prepared honestly and
reasonably, accurately reflecting its financial position at the relevant times and
periods, complying with Vietnamese accounting standards and other applicable
accounting regulations in Vietnam. Additionally, the financial statements have been
disclosed to shareholders in a timely manner, in accordance with applicable
regulations for large public companies.

- BKS khéng cé bét cir sy phdn d8i ndo vé céc s6 lidu da dugc thé hién trong Bdo cdo
tai chinh nam 2024 va Béo cdo tai chinh ban nién cta Cong ty d3 duoc t6 chirc kiém
todn doc 1ap kiém toan.

The Supervisory Board has no objections to the figures presented in the 2024
financial statements and the semi-annual financial statements, which have been
audited by an independent audit firm.

2- Ve tinh hinh tai chinh ctia cdng ty:
Regarding the company’s financial position:

X/
o

Tong tai san cla cong ty ndm 2024 tang so vdi ndm 2023 (tang 301.52 ty dong so véi
nam truwdc, twong rng murc tang khoang 23,29%). Tai san ting chd yéu do ting cac
khoan tién va tuwong duwong tién, cac khoan phai thu va dic biét 1a tdng hang muc chi
phi xdy dwng co ban d& dang do cdng ty dang trong giai doan gap rut xay dung ha tang
Dy &n nha may dwoc pham tai khu céng nghé cao.

The company's total assets in 2024 increased compared to 2023 (rising by VND 301.52
billion, equivalent to an increase of approximately 23.29%). This asset growth was
primarily driven by an increase in cash and cash equivalents, accounts receivable, and,
notably, the rise in ongoing construction costs, as the company is in the critical phase of
infrastructure development for the Pharmaceutical Factory Project in the High-Tech
Park.

Lugng tién va céc khodn tuong duong tién cha céng ty ting 15,1 ty dong so v&i ndm
trudc, twong duwong mirc tang 25,4%. Sy bién déng nay phan anh chién luvgc quan ly
dong tién hop ly, ddm bao ngudn v8n day dd va linh hoat dé€ phuc vy hoat déng san
xudt, kinh doanh mét cach hiéu qua. Day Ia tin hiéu tich cyc, cho thiy céng ty dang duy
tri kha niing thanh todan t8t va cé sy chuan bj tai chinh vitng chic cho cac k& hoach phat
trién trong tuong lai.

The company's cash and cash equivalents increased by VND 15.1 billion compared to
the previous year, representing a 25.4% rise. This fluctuation reflects a well-managed
cash flow strategy, ensuring sufficient and flexible capital to support efficient business
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and manufacturing operations. This is a positive indicator, demonstrating the
company’s strong liquidity position and solid financial plan for future development.

Dai véi tai san dai han: Méc du tai sdn ¢8 dinh cla céng ty giam do lwong ting nguyén
gid TSCD thap hon nhiéu so v&i mirc khdu hao hang ndm, tuy nhién do chi phi xdy dung
d& dang dang trong giai doan d3u tw chuwa k&t chuyén thanh tai san khién tai san dai
han clia c6ng ty tang rat 1&n, tdng hon 302 ty ddng twong dwong véi mire ting 50,96%.
Regarding long-term assets: The company's fixed assets declined because the increase
in gross fixed asset value was much lower than the annual depreciation. However, since
ongoing construction costs are still in the investment phase and have not yet been
recorded as assets, total long-term assets saw a significant rise of over VND 302 billion,
equivalent to a 50.96% increase.

D3&i v&i ng ngdn han: Ndm 2024 cong ty d3 ting lién tuc cic khoan no vay ngan han so
VvGi ndm 2023, chl yéu la do céng ty can ngudn tién Ién hon cho hoat déng san xust
kinh doanh. Nhin chung cong ty can doi twong ddi t6t tinh hinh cong ng dé dam bao
tinh hinh tai chinh lanh manh cta minh.

Regarding short-term liabilities: In 2024, the company continuously increased its short-
term loans compared to 2023, primarily to meet higher funding needs for business
operations. Overall, the company has managed its debt balance relatively well to
maintain a stable financial position.

DGi véi cac khoan phai thu: Cac khoan phai thu trong ndm 2024 c6 xu huéng gidm so
véi ndm 2023, thé hién qua viéc tdng s8 ng phai thu clia khach hang giam tir 291,3 ty
dong xudng 285,8 ty dong tinh d&n ngay 31/12/2024. Mic gidm nay tuy khéng I6n
nhung cho thay cong ty da c6 nhitng bién phép kiém soat cong ng hiéu qua hon, gop
phan cai thién dong tién va gidm rdi ro tai chinh lién quan dén cac khoan phai thu. Tuy
nhién, cdng ty can tiép tuc theo d&i va t&i wu chinh sach thu hdi cong ng d& duy tri tinh
thanh khodn va én dinh tai chinh.

Regarding receivables: In 2024, the company’s receivables showed a declining trend
compared to 2023, with total customer receivables decreasing from VND 291.3 billion
to VND 285.8 billion as of December 31, 2024. Although the reduction is not significant,
it indicates that the company has implemented more effective receivables management
measures, improving cash flow and reducing financial risk associated with accounts
receivable. However, the company should continue to monitor and optimize its
receivables collection policies to maintain liquidity and financial stability.

D3i véi viéc trich 1ap dy phong céc khodn dau tv dai han: Céng ty hién nay dang d3u tu
vao Céng ty C6 phan Dugc Davina (Davina) véi tdng gia tri dau tu 8,82 ty dbng chiém
49% von diéu & cla Davina. Davina trong tinh trang nhigu nam thua 18 va khéng cé
hoat dong kinh doanh tao dong tién nén Danapha d3 trich 1ap dy phong cho khoan d3u
tu nay la 100% theo quy dinh. Thoi gian gan ddy HDQT Danapha d3 tich cuc, siu sat
quan tam dén khoan dau tw nay.

Regarding the provision for long-term investments: Danapha currently holds an
investment in Davina Pharmaceutical Joint Stock Company (Davina) with a total
investment value of VND 8.82 billion, accounting for 49% of Davina’s charter capital.
Due to Davina's prolonged losses and lack of profit-generating activities, Danapha has
made a 100% provision for this investment in accordance with regulations. Recently, the
Board of Directors of Danapha has been actively monitoring and addressing this
investment.

Baéi v&i no dai han: Nhitng ndm gan day céng ty hau nhu khéng cé khoan vay dai han.
Tuy nhién, khi dy an b3t dau di vao giai doan xay dung va mua sdm may mdc thiét b,
duoc sy chap thuan clia DHDCD va HPQT, cdng ty da vay vén dai han tir d6i tac va Quy




dau tu phat trién Da Nang dé phuc vu cho du 4n. Do vay, Nam 2024, vay n¢ dai han clta
céng ty tang |én 121,09 ty dong.

Regarding long-term liabilities: In recent years, the company has had little to no long-
term liabilities. However, as the project entered the construction phase and the
procurement of machinery and equipment began, with approval from the General
Meeting of Shareholders and the Board of Directors, the company secured long-term
liabilities from partners and the Da Nang City Development Investment Fund to support
the project. As a result, in 2024, the long-term liabilities of the company increased to
VND 121.09 billion.

Doi véi von chd s& hitu: Trong ndm 2024, Téng v8n gdép cla chl s& hitu cong ty khéng
c6 sy thay d8i so véi ndm 2023.

Owner’s equity: In 2024, the total owners' equity of the company remained unchanged
compared to 2023.

3- Veé Bdo cdo két qua kinh doanh clia cong ty:
Regarding the business performance report of the Company:

o,

» Doanh thu thuan céng ty ndm 2024 gidm 11,04 ty dong, twong duong giam 1,98%
so v&i ndm 2023; tuy nhién doanh thu ndm 2024 van vugt so vdi ké hoach 19,73 ty
déng, twong duong tang 3,62%.

The company's net revenue in 2024 decreased by VND 11.04 billion, equivalent to a
1.98% decline compared to 2023. However, the 2024 revenue still exceeded the plan
by VND 19.73 billion, reflecting a 3.62% increase.

% Giad vén hang bin ndm 2024 gidm 42,82 ty déng so v&i cung ky ndm 2023, tuong
duwong mirc giam 13,62%. Nguyén nhan chd yéu | do Ban Diéu hanh cong ty d3
thuwdong xuyén ki€ém tra, danh gid lai gia tri nguyén vat lidu ddu vao tir cic nha cung
cp nham lya chon muc gia hop ly. Nhor d6, cong ty d3 t8i wu héa chi phi gia vén,
giup duy tri bién Igi nhudn nam 2024 & mdrc én dinh, du doanh thu gidm so véi ndm
2023.

The cost of goods sold in 2024 decreased by VND 42.82 billion compared to the
same period in 2023, equivalent to a decline of 13.62%. This was mainly due to the
Executive Management regularly reviewing and reassessing the value of raw
materials from suppliers to select the most reasonable prices. As a result, the
company optimized its cost of goods sold, helping to maintain a stable profit margin
in 2024 despite the decline in revenue compared to 2023.

“* Chi phi Idi vay ndm 2024 tdng so v&i nam 2023 la 2,38 ty ddng twong duwong véi
tang 44,87% so va&i cung ky nam 2023. Nguyén nhéan la do cdng ty tap trung ngudn
vén dé€ dau tv cho dy dn Nha may san xuit dwgc phdm va Trung tdm nghién citu
phat trién cong nghé cao va ddéng thdi ting sir dung ng vay ngan hang dé phuc vu
hoat déng san xuat kinh doanh.

Loan interest expenses in 2024 increased by 2.38 billion VND compared to 2023,
equivalent to a 44.87% rise compared to the same period in 2023. This was mainly
due to the company's capital allocation for the project of Pharmaceutical Factory
and the High-tech Research & Development Center, as well as the increased use of
bank loans to support business and manufacturing operations.

% Chi phi ban hang ndam 2024 tdng so vd&i nam 2023, tir 81,75 ty dong lén 87,11 ty
déng. Déng thdi, chi phi quan ly doanh nghiép ciing ting tir 78,18 ty dong lén
100,12 ty dong. Nguyén nhan chl y€u la do cong ty tuyén dung thém chuyén gia va
nhan sy dé van hanh nha may méi, ddng thoi didu chinh ting lvong co ban theo
quy dinh mé&i ciia BHXH.

Selling expenses in 2024 increased from VND 81.75 billion to VND 87.11 billion
compared to 2023. At the same time, general and administrative expenses rose
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from VND 78.18 billion to VND 100.12 billion. The increase was primarily due to the
recruitment of additional experts and personnel to operate the new factory, as well
as adjustments to basic salaries in accordance with new social insurance
regulations.

@,

%

Chi phi khac trong ndm 2024 tang 4,84 ty dong so v&i ndm 2023. Nguyén nhan 2
Ban quan ly Khu c6ng nghé cao va céc khu céng nghé Da Nang da thu hoi tién ky
quy 4,45 ty dong do Dy an cdng ty da cham tién do theo Gidy ding ky d3u tw [3n
dau.

Other expenses in 2024 increased by VND 4.84 billion compared to 2023. The
increase was mainly due to the Da Nang High-Tech Park and Industrial Zones
Authority reclaiming a deposit of VND 4.45 billion, as the company's project had
fallen behind schedule according to the initial investment registration certificate.

% Loi nhudn trudc thué nam 2024 giam 1,72 ty ddng so ndm 2023, twong duong gidm
1,81%. Tuy nhién, lgi nhudn trudc thué van vugt so véi ké hoach dy kién nim 2024
16,33 ty dong, tvong duong 17,18%. Nguyén nhan chl yéu 13 do cong ty d3 didu
chinh co' cdu nhém san phdm ban trong kénh d4u thiu bénh vién tir nhém GMP
WHO sang nhdm GMP EU.

The company's profit before tax in 2024 decreased by VND 1.72 billion, equivalent
to a 1.81% decline compared to 2023. However, it still exceeded the 2024 target by
VIND 16.33 billion, representing a 17.18% increase. The primary reason for this was
the company's adjustment of its product portfolio in the tender channel, shifting
from the GMP-WHO group to the GMP-EU group.

IV/ CAC NHAN XET VA DE XUAT V&1 HPQT VA BAN DIEU HANH CONG TY:

COMMENTS AND RECOMMENDATIONS TO THE BOARD OF DIRECTORS AND THE

EXECUTIVE MANAGEMENT

Cong ty can tiép tuc ddy manh va ting t8c thyc hién cac hang muyc cong viéc lién quan
dén Dy an Nha mdy san xudt dwgc phdm va Trung tdm nghién cttu phét trién cong
nghé cao da dugc Pai hoi dong c8 déng thong qua.

The company should continue to accelerate the implementation of tasks related to the
project of Pharmaceutical Factory and the High-tech Research & Development Center,
as approved by the General Meeting of Shareholders.

Céng ty can tiép tuc ddy manh céc cong viéc lién quan dén Dy an Vin phong két hop
cén hd du lich tai dwérng Nguyén Van Linh.

The company should push forward with activities related to the Project of Office
combined with Tourist Apartments located on Nguyen Van Linh Street.

Cong ty can tiép tuc phat huy céng tac quan ly chi phi hiéu qua, phdn ddu hoan thanh
tat ca cac chi tiéu k& hoach duwgc Dai hdi ddng cb ddng giao cho.

The company should further enhance cost management efficiency, striving to achieve
all planned targets assigned by the General Meeting of Shareholders.

Cong ty luu y ti€p tuc tang cudng cac bién phap quén tri rli ro trong quan tri cdng no
d6i v&i khach hang dam bdo gia ting vé doanh s6 nhung an toan trong cong téc thu ng
clia khach hang, trénh gay rdi ro thanh toén cho cong ty.

The company should continue to enhance risk management measures in managing
customer receivables, ensuring revenue growth while maintaining safe debt collection
practices to mitigate payment risks.

Tiép tuc thyc hién céc bién phép nham gia ting doanh thu, thj phan, kiém soét chi phi
nhu da ap dung trong nam 2024, gia téng t6c d6 tang trudng doanh thu, lgi nhuan va
nang cao hiéu qua kinh doanh trong nhitng ndm téi.




Continue implementing strategies to increase revenue and market share, control costs
as applied in 2024, accelerate revenue and profit growth, and improve business
efficiency in the coming years.

V/ KE HOACH HOAT DONG CUA BAN KIEM SOAT TRONG NAM 2025:
SUPERVISORY BOARD’S ACTION PLAN FOR 2025:

DE thyc hién t8t cdng tac kiém soat theo Lust Doanh nghiép va Didu & Cong ty, BKS xdy dung
k& hoach ndm 2025 nhu sau:

To effectively carry out its supervisory duties in accordance with the Enterprise Law and the
Company's Charter, the Supervisory Board outlines the following plan for 2025:

- Gidm sat viéc chap hanh cic quy dinh clia phép luat, Digu | clia Cong ty, tinh hinh thuc
hién cac nghi quyét, quyét dinh cia PHDCD, HPQT cla Cong ty.

Monitor the compliance of the Company with legal regulations, the Company’s Charter,
and the implementation of resolutions and decisions issued by the General Meeting of
Shareholders and the Board of Directors.

- Tiép tuc thyc hién nhiém vy kiém tra, gidm sat cac hoat déng didu hanh, quan ly kinh
doanh theo chirc ndng, nhiém vu quy dinh cta Luit Doanh nghiép va Diéu I& clia Céng
ty.

Continue conducting inspections and oversight of business operations and management
activities in line with the functions and responsibilities stipulated in Enterprise Law and
the Company's Charter.

- Gidm sét cac ké hoach, tinh hinh trién khai hoat dng kinh doanh va du tu cda Céng
ty.

Oversee business and investment plans as well as their implementation.

- Xem xét, thdm dinh bao cdo tai chinh 6 thang va ca nim clia Cong ty.

Review and evaluate the Company's semi-annual and annual financial statements.

- Gidm sét sy phdi hop hoat déng gitra HDQT, Ban Digdu Hanh va BKS.

Supervise the coordination between the Board of Directors, the Executive Management,
and the Supervisory Board.

- Cac nhiém vy khéc theo quy dinh cla Luat Doanh nghiép va Diéu |é Cong ty.

Carry out other duties as prescribed by Enterprise Law and the Company's Charter.

£y
y
Trén day la béo cdo cta BKS Cong ty cho hoat ddng ndm tai chinh 2024 va phuwong huéng hoat~
ddng ndm 2025, kinh trinh BHDCD thudng nién ndm 2025 xem xét va théng qua.

The above content is the Supervisory Board’s report on the Company’s activities for the 2024

fiscal year and the proposed plan for 2025, respectfully submits to the 2025 Annual General
Meeting of Shareholders for review and approval.

Kinh chiic PHBCD nhiéu sitc khde va thanh cong./.
Sincerely,
Da N&ng, ngay-<5. thdng 03 ndm 2025
Da Nang dated on March .2¥., 2025
TM. Ban kiém soat
On behalf of the Supervisory Board
Trwdng Ban / Head of Supervisory Board
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