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DU THAO

_ DATHOQI CO DPONG THUONG NIEN NAM 2025
CONG TY CO PHAN CO KHi MAO KHE - VINACOMIN

- Thoi gian: % ngay, ngay 23 thang 4 nam 2025
- Pija diém : Hoi trudng Cong ty C6 phan Co khi Mao Khé - Vinacomin
Khu Quang Trung - Mao Khé - Péng Triéu - Quang Ninh

TT| THOIGIAN NOIDUNG NGUOI THUC HIEN

7h30’ - 8h00’ |Pang ky cb dong, phat thé biéu quyét Ban t6 chirc

- Khai mac, tuyén bo 1y do, gidi thiéu dai
8h00 - 8h10 |biéu. Ong D6 Vin Hinh
- Gidi thiéu chi toa 1én diéu hanh Pai hoi

Citr thu ky dai hoi, Ban kiém phiéu dai hoi.

8h10- 8120 |Biéu quyét thong qua dé ctr thu ky Pai hoi Ong Pham Ping Phu

Biéu quyét thong qua Ban kiém phiéu Dai hoi

8h20 - 08h25 |Bao céo kiém tra tu cach cd dong Ong Db Pang Hoan

- Trinh bay Chuong trinh va Quy ché Dai hoi Ong D6 Vin Hinh

8h25 - 8h40 .2 IO . \
- %leu .un.et thong qua Chuong trinh va Quy Ong Pham Dang Ph
ché Pai hoi.
B4o c4o két qua SXKD nim 2024 va nhiém| A o
8h40 - 8h30 vu, giai phap diéu hanh nam 2025, Ong Pham Xuan Phi
150 - 9h00 Bao cdo hoat dong cua HGi dong quan tri Ong Ding Vin Phéi

2024, phuong huéng nam 2025.

B4o cdo hop dong giao dich giita Cong ty ) N
9h00 - 9h10 |v6i1 doanh nghiép va nguoi co lién quan ndm| Ong DO Xuan Ving
2024.

9h10- 9h30 |- Béo c4o tai chinh da kiém todn nim 2024. Ba Bui Thi Khanh Ha
- T& trinh vé phuong an phan chia lgi nhuan
2024

- Bao cao chi tra thu lao HDQT, BKS nam
2024; dé xuat thu lao HPQT, BKS nam 2025




TT| THOIGIAN NOIDUNG NGUOI THUC HIEN

B4o cdo thim dinh bao cdo tai chinh di|Ba Nguyén Thi Lan Anh
dugc kiém toan ndm 2024; danh gia cong tac
quan ly cia HDQT, Gidm dbc diéu hanh cong
ty nam 2024.

- T& trinh Iya chon Cong ty kiém toan doc 1ap
kiém toan Bao céo tai chinh cta Cong ty nim
2025.

10| 9h30 —9h55

- B4o cao nhan sy bau HDQT, BKS nhiém ky

2025-2030 Ong D6 Van Hinh

11 [9h55 — 10h05

- Biéu quyét thong qua danh sach nhdn su

HDQT, BKS nhiém ky 2025-2030 Ong Pham Déng Phu

12 |10h05 — 10h10

- Bau thanh vién HPQT, BKS nhiém ky 2025-

2030. T6 kiém phicu

13 |10h10 — 10h20

10h20 — 10h35 |Pai hoi nghi gidi lao

14 |10h35-10h40 | Cong bd két qua bau cir HDQT, BKS Ban kiém phiéu

15| 10h40-11h00 |- Théo luan vé cic Bao céo, To trinh di trinh  |Ong Pham Piang Phu
bay tai Pai hoi.
- Biéu quyét cac noi dung da trinh bay va thao
luan tai Dai hoi

16 | 11h00- 11h15 |Trinh bay du thao Bién ban, Nghi quyét Dai Thu ky Pai hoi
hoi.
Biéu quyét théng qua Bién ban va Nghi quyét| Ong Pham Pang Phu
Dai hoi

17 11h15 Bé mac Dai hdi. Ong Pham Pang Phu

Noi nhgn: TM. HQI PONG QUAN TRI
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- Luvu: VT, Thu ky Cong ty.
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TAP DOAN CONG NGHIEP CONG HOA XA HOI CHUNGHIA VIET NAM
THAN-KHOANG SAN VIET NAM Poc lip— Tur do—Hanh phiic
CONG TY CP COKHI MAO KHE - VINACOMIN

Quang Ninh, ngay thang 4 nam 2025

DU THAO

_ QUY CHE LAM VIEC )
TAI PAT HQI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN CO KHi MAO KHE — VINACOMIN

- Can cur Luét Luat doanh nghiép sé 59/2020/QH14 di duoc Qubc hdi nude
Cong hoa Xa hoi Chu nghia Viét Nam khoa XIV  thong qua ngay 17 thang 6 nam
2020

- Can ctt Diéu 16 to chirc va hoat dong ctia Cong ty C6 phan Co khi Mao
Khé — Vinacomin,

Pai hoi dong c6 dong thuong nién nam 2025 cua Cong ty 7C6 phan Co khi
Mao Khé - Vinacomin dugc t6 chure va thuc hién theo Quy ché t6 chirc sau day:

Piéu 1. Muc dich, yéu ciu

bam bao trinh ty, nguyén ‘téc g xr, biéu quyét tai Pai hoi d6r~1g ¢ dong
thuong nién cua Cong ty c¢6 phan Co khi Mao Khé - Vinacomin dién ra ding
quy dinh di€u 1¢ va phap luét quy dinh; bao vé quyén lgi hop phap cua Cong ty
va co dong.

Noi dung Quy ché dam bao diing nguyén tic, khong trai phap luat va diéu
1€ Cong ty.

Piéu 2. Pdi twong va pham vi

2.1 Péi twong: Tat ca cac cd dong, dai dién theo uy quyén tham du Dai
ho1 dong c¢6 dong thuong nién Cong ty c¢6 phan Co khi Mao Khé - Vinacomin
déu phai chap hanh, tuan thu cac quy dinh tai Quy ché nay, Diéu 1€ Cong ty va
quy dinh hién hanh cua phép luat.

2.2. Pham vi ap dung: Quy ché nay dugc st dung cho viée t6 chirc hop
bai hoi dong c6 dong thuong nién nam 2025 cua Cong ty ¢6 phan Co khi Mao
Khé — Vinacomin.

Picu 3. Piéu kién tién hanh Dai hoi dong co dong

- Bai hoi dér}g cé dong du’gc tién hémh khi ¢6 s ¢b dong du hop dai dién
cho 16n hon 50% c6 phan cé quyén biéu quyét.

Diéu 4. Pai biéu tham dy Pai hoi dong co dong

1. Cac ¢6 dong cua Cong ty co phan Co khi Mao Khé — Vinacomin va
nguoi dai dién theo iy quyén cua co dong so hiru ¢ phan co quyen bleu quyét

(theo danh sach cq dong dang ky cudi cung ngay 20/3/2025) déu c6 quyén tham
du DPai hoi dong c6 dong;
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o2 C6 dong va/hodc dai dién theo uy quyén sau day duoc goi 13 “Pai
biéu” khi vao phong Dai hoi phai c6 mat ding thoi gian quy dinh va lam thu tuc
dang ky véi Ban t6 chirc Pai hoi;

3.Trong thot gian diéq ra Pai hoi dong c6 dong, Pai biéu phai tuan thu
theo sy hudng dan ctia Ban t6 chirc Pai hdi, ing xtr van minh, lich su va gitr trat
tu Pai hoi;

4. Cac Pai biéu phai giit bi mat, thyc hién dung ché do st dung va bao
quan tai li¢u, khong sao chép, ghi am dua cho nguoi ngoai Pai hoi khi chua
dugc Chu toa dai hoi cho phép;

5. Khong hut thudc trong phong Pai hoi;

_ 6. Khong noi chuyén riéng, khong su dung dién thoai di dong trong ltc
dién ra Dai hoi, tat ca cac may dién thoai di dong phai dugc tat hoac khong dé
chudng.

Piéu 5. Chii toa dai hoi

1. Chu tich Ho1 déng quqén tr‘i la Chu toa Dai hoi déng co dong thuong
nién nam 2025 cua Cong ty c6 phan Co khi Mao Khé- Vinacomin (theo quy
dinh tai khoan 2 Diéu 20, Diéu 1€ Cong ty dugc Pai hdi dong cd dong thong qua
ngay 22/4/2021).

2. Nhiém vy cua chu toa:

a. Diéu hanh cic hoat dong ciia Pai hoi dong co dong theo Chuong trinh
ctia Hoi dong quan tri (HPQT) dugc Pai hoi dong cb dong biéu quyét thong qua
tai da1 hoi;

b. Hudng dan cic Dai biéu va DPai hoi thdo luan cac ndi dung co trong
chuong trinh;

c. Trinh du thao, két luan nhitng van dé can thiét dé Pai hoi biéu quyét;

d. Tra loi hoac diéu hanh cac bo phan lién quan tra 16i nhitng van dé do
bai hoi yéu cau;

e. Giai quyét cac van dé phat sinh trong sudt qua trinh Pai hoi.

Piéu 6. Thw ky Pai hoi

1. Ban Thu ky cta Dai hoi do Chu toa gioi thi€u (thong qua Ban Tb chirc

Pai hoi); Chiu trach nhiém trudc Pai hoi dong c6 dong vé nhiém vu ctia minh va
dudi su diéu hanh cua Chu toa.

2. Nhiém vu cta Ban Thu ky:
a. Giup chu toa kiém tra tu cach Pai biéu du hop (khi can thiét);

b. Hd tro cong bd du thao cac van kién, két luan, Nghi quyét cua Pai hoi
va giri thong bao ctia chu toa dén cac Pai biéu khi duoc yéu cau;
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c. Tiép nhan, ra soat Phiéu thdo luan, cac y kién cua DPai bi€u, chuyén chu
toa quyét dinh;

d. Ghi chép déy du trung thuc toan bo nodi dung dién bién Pai hoi va cac
van dé da dugc thong qua hoac con luu y vao Bién ban Pai hoi;

d. Soan thao Nghi quyét vé cac van dé dugc thong qua tai Dai hoi.
Pi¢u 7. Ban kiém tra tw cich Co dong

1. Ban kiém tra tu cach c6 dong chiu trach nhiém trudc Pai hoi dong co
dong vé nhi¢m vu cua minh.

2. Nhiém vu ctuia Ban kiém tra tu cach c6 dong:

Ban kiém tra tu cach co dong cua Dai hdi c6 trach nhiém kiém tra tu cich
va tinh hinh c6 dong dén du hop.

Truéng Ban kiém tra tu cach c6 dong bao cdo v6i Pai hoi dong cbd dong
tinh hinh co dong du hop. Néu cudc hop c6 du $6 lugng Pai biéu du hop dai
dién trén 50 % s6 ¢d phan co quyén biéu quyét tham du thi cudc hop Pai hoi
ddng cb déng Cong ty C6 phan Co khi Mao Khé - Vinacomin dugc tién hanh.

Piéu 8. Ban kiém phiéu

1. Ban kiém phiéu cia Dai hoi do Chu toa gidi thidu va duoc Dai hoi biéu
quyét tin nhiém.

2. Nhiém vu ctia Ban ki€m phiéu:

- Ban kiém phiéu phai 1ap Bién ban kiém phiéu va chiu trach nhiém trude
DPai hoi dong c6 dong khi thuc hién nhiém vu cua minh;

Xac dinh chinh xé4c két qua biéu quyét tai Pai hoi;

- Nhanh chéng thong béo két qua kiém phiéu cho Ban Thu ky;

- Xem xét va bao cao Pai hoi nhitng trudng hop vi pham thé 1é biéu
quyét, bau ctr hodac don thu khiéu nai vé két qua kiém phiéu.

Piéu 9. Thao luin tai Pai hoi

1. Nguyén tic:

- Viéc thao luan chi duoc thyc hién trong thoi gian quy dinh va thudc
pham vi cac van dé trinh bay trong chuong trinh ndi dung Pai hdi dong c6 dong;

- Pai biéu ¢o ¥ kién ding ky noi dung vao Phiéu thao luan va chuyén cho
Ban Thu ky;

- Ban Thu ky sé& sip xép cac Phiéu thao luan cta Pai biéu theo thir tu
dang ky va chuyén lén cho chu toa di€u hanh;

- Pai biéu khi can phat biéu hodc tranh luan thi gio tay, chi khi dugc
Doan Chu tich nhat tri mé1 duge phat bieu. Mo61 Dai biéu phat biéu khong qua
05 phut, nd1 dung can ngan gon, tranh trung lap.
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2. Giai dap y kién cua cac Dai biéu:
- Trén co s¢ y kién thao luan cua Pai bi€u, Chu toa hoac thanh vién do
Chu toa chi dinh s€ giai dap y kién cua Dai biéu;
- Truong hop do gioi1 han vé thoi gian té chuc, cac cau hoi chua duoc tra

101 truc tiép tai Pai hoi s€ dugc Cong ty Co phén Co khi Mao Khé — Vinacomin
trd 101 truc ti€p bang van ban.

Picu 10. Biéu quyét thong qua cac van dé
1. Nguyén tic:

- Mbi Co dong tham dy Dai hoi déu dugc cap 01 thé biéu quyét dé biéu
quyét thong qua cac ndi dung cong khai trude Pai hoi.

- Thé biéu quyét duoc Cong ty in san dong dau treo va giri tryc tlep cho
dai biéu tai dai hoi. The biéu quyet co ghi rd mé s6 dai biéu, ho tén, s6 cd phan
s& hiru va nhan uy quyén duoc biéu quyét cta dai biéu do.

2. Hinh thirc, cach thic biéu quyét théng qua cac van dé tai Dai hoi dong
c6 dong thuong nién ndm 2025 nhu sau:

- Khi chi toa thuc hién viéc 1y biéu quyét cac ndi dung can xin ¥ kién
thong qua tai Pai hoi. Cac co dong gio cao thé biéu quyét, hinh thirc nay dugc
dung dé théng qua céc tat ca cic van dé can biéu quyét xin y kién tai Pai hoi nhur:
Chuong trinh Pai hoi; Quy ché lam viéc tai Pai hoi; thanh phan Ban kiém phiéu;
thong qua cac ndi dung bao cao, to trinh Pai hoi; thong qua Bién ban Dai hoi,
Nghi quyét Dai hoi va cac ndi dung khac tai Pai hoi (néu co).

- Cach thtrc biéu quyét gio thé:

+ Pai biéu thuc hién viéc biéu quyét dé Tan thanh, Khong tan thanh hoic
Khong co y kién mot van dé duoc dua ra biéu quyét tai Dai hoi bang cach gio
cao Thé biéu quyet mit trudc cua Thé biéu quyét phai dugc hudng vé phia
Poan Chu toa, ddng thoi tich vao 6 twong tmg trong Phiéu biéu quyét.

+ Trudng hop dai biéu khong gio Thé biéu quyet trong ca ba lan biéu
quyét Tan thanh, Khong tan thanh hodc Khong y kién coa mot vin dé thi duogc
xem nhu biéu quyét tan thanh van dé do.

+ Trudng hop dai biéu gio Thé biéu quyét trong ca ba lan biéu quyét Tan
thanh, Khong tan thanh hodc Khoéng y kién ciia mot van dé thi dugc xem nhu
viéc biéu quyét cho van dé d6 1a khong hop 1¢.

Theo hinh thirc biéu quyét bang gio Thé bleu quyét, Thanh vién Ban kiém
phiéu ddnh ddu ma dai biéu va s phiéu biéu quyét tuong (mg cta timg cd dong
Tan thanh, Khong tan thanh, Khong y kién, Khong hop 18.

3. Thé 1¢ biéu quyét

- Céc van dé can lay biéu quyét tai Pai hoi chi dugc thong qua khi dat
dugc ty 1€ bi€u quyét dong y trén 50 % s6 c6 phan cd quyén bi€u quyét tham du
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Dai hoi. Riéng mot s6 truong hop van dé ‘biéu quyét,du(yc quy dinh tai Khoan 3,
bicu 21 Diéu 1€ Cong ty thi phai c6 sy dong y it nhat 65% s6 ¢ phan c6 quyén
tham du Pai hoi.

Pi¢u 11. Bién ban, Nghi Quyét hop Pai hoi dong co dong

Bién ban hop va Nghi quyét ciia Dai hoi dong c6 dong phai duoc doc va
thong qua trudc khi bé mac Pai hoi.

Pi¢u 12. Thi hanh Quy ché

Pai biéu dy hop Dai hoi phai chap hanh nghiém chinh Quy ché t6 chuc
Dai hoi déng c6 dong. Pai biéu vi pham Quy ché nay thi tiy theo mirc do cu thé,
Poan Chu tich s& xem xét va c6 hinh thic xur 1y theo Diéu 1é Cong ty C6 phan
Co khi Mao Khé — Vinacomin va Luat Doanh nghiép.

TM. HQI PONG QUAN TRI
Noi nhin: CHU TICH
-HPQT, BKS;
-C6 dong ctia Congty;
-Ngudi UQCBTT;
- Website Cong ty;
- Luu: VT; Thuky Cong ty. Pham DPing Phu



TAP POAN CONG NGHIEP CONG HOA XA HQI CHUNGHIA VIET NAM
THAN -KHOANG SAN VIET NAM Poc lap - Tw do - Hanh phiic
CONG TY CP COKHI MAO KHE — VINACOMIN

Sé: /BC- CKMK Qudng Ninh, ngay thang 4 nam 2025

DU THAO

’ BAO CAO
KET QUA THUC HIEN KH SXKD NAM 2024
KE HOACH SAN XUAT KINH DOANH NAM 2025

Phén thi nhit:
KET QUA THUC HIEN KE HOACH SAN XUAT KINH DOANH NAM 2024

1. Nhimg thuin lgi, kho khan.

1. Kho khan.

Su thay d,éi cua ludt dau the‘flu, quy dinh chao hang canh tranh trong ni b Tap doan
da anh huong dén cong tac dau thau cua Cong ty, bén canh do gia thanh san pham cling da
anh huong khong nho6 dén kha nang canh tranh cta nhimg san pham duoc coi la thé manh
cua Cong ty. Trong nam 2024, co cau san pham chu yéu tap trung khai thac tr cong tac sura
chita, cong tac vat tu; viéc khai thac san pham, mat hang tir cong tdc dau tu chua dem lai
hiéu qua.

Nhu cu thi trudng ludn co sy thay doi, viée cung cap hang hoa cting phai thay 6101

theo dé dam bao sy phu hop, do d6 da anh hudng dén qué trinh xay dung ké hoach san xuét
chung ctia Cong ty, dic biét 1a cong tac xay dung ké hoach san xuat san pham du phong.

2. Thuén lgi.

Cong ty luon nhan dugc sy quan tam, tao diéq kién cta Tap doan TKV va céc Bar}
chuyén mén trong SXKD, cac don vi str dung san pham trong TKV uvu tién ti€u thy mét s
san pham truyen thong ctia Cong ty.

- Cong tac thi truong ndi bo nhu ti€u thy ’Vélt tu trong nganh, sua g:hﬁ:a thiét bi theo
PHKD hang nam giap Cong ty dinh hinh dugc Ké hoach SXKD ngay tir dau nam.

- Cong ty co do1 ngii can b ky thudt, nghiép vu c6 trinh d6 chuyén moén vimg, doi
ngti cong nhan ky thuat lanh nghé, c6 tinh than vugt kho va chu dong trong cac nhiém vu.

- Cong ty c6 mat bang nha xuong rong rdi, nang luc thiét bi du diéu kién nang €ao san

luong, mo rong san Xuat cac san pham truyén théng duoc khach hang danh gia cao vé chét
luong, tién do cung cip va hiéu qua st dung.

11 Két qua thue hién KHSXKD va Pau twr nim 2024.

1. Két qua sin xuét kinh doanh.

1.1. Céc chi tiéu chii yéu

- Doanh thu va thu nhéap khéc: 174.710/171.200 triéudong = 102 % ké hoach.
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- Loi nhuén trude thué : 1.654,7/1.068 triéu dong = 154,9 % ké hoach.
- Lao dong binh quan : 215/235 nguoi =91,5 % ké hoach.
- Tién luong binh quan dat : 10.860/9.007 d/ng/thg =120,6 % ké hoach.

- Thuc hién ndp ngan sach day di, ding quy dinh.

- Chi tra b tirc (du kién): 5 %.

- Thuc hién t6t cha trrong, dudng 16i ctia Dang, chinh sach phéap luat cia Nha nude
va quy dinh cta dia phuong.

- Bam bao an toan vé ngudi, thiét bi va moi trudng.

- Thyc hién day du ché do chinh sach dbi véi ngudi lao dong.

- Thuc hién tot quy ché dan chu trong Cong ty.

- Bao toan von ctia cac cd dong.

1.2. Phan tich nguyén nhan ting giam chi phi, loi nhuén so véi chi tiéu ké hoach.

Céc chi tiéu: Doanh thu nim 2024 dat 174.710/171.200 triéu dong, tuong duong
102 % ké hoach nam; Loi nhuan niam 2024 dat 1.654,7/1.068 triéu dong, tuong duong
154,9 % ké hoach nam.

a) Nguyén nhdn khdach quan:

- Cong tac tiép thi, im kiém viéc 1am mic du gip nhiéu kho khin do cac yéu cau vé
d4u thau va chao hang canh tranh dugc mé rdng theo Thong tu: 08/2022/TT-BKHDT dan
dén Cong ty phai canh tranh v6i nhidu nha thiu trong cong tac chao gia trong TKV, nhung
bang nhiéu bién phap khic phuc kho khin, Cong ty da cha dong tim kiém viéc 1am bén
ngoai thi tredng TKV, thuc hién quén tri trong san xuat, chu dong tiét giam chi phi khong
can thiét dé giam gia thanh san phim, ning cao ning luc canh tranh ctia Cong ty.

- Do anh hudng cta con bio sb 3 YAGI d6 bo vao Tinh Quang Ninh ngay 07/9/2024
da gay ra hau qua nang né cho nganh than, cac don vi tap trung khic phuc hau qua sau bio
co nhiing don vi dén hét Quy IV méi khic phuc xong lam giam san luong va gan nhu khong
dat ké hoach dan dén tinh trang vat tu tiéu thy cham, 6 nhiing don hang 16n bi chuyen sang
nam dau nam 2025 da 1am anh huong dén ké hoach san xuat cua Cong ty. Nhan biét duogc
nhiing kho khin d6, Ban Lanh dao Cong ty di chuyén dich co cu san pham sang ché tao,
stra chita dot xudt thiét bi cho cac don vi trong va ngoai TK'V dé tao viéc 1am va on dinh thu
nhap cho nguoi lao dong. Bén canh do, sy quan tam chi dao cua Tap doan, su phéi két hop
va tng ho cta cic ban hang trong va ngoai TKV da gitip Cong ty hoan thanh ké hoach
SXKD nam 2024.

b) Nguyén nhan chu quan:

‘ - Ban lanh dao Cong ty dé chu dong xay dung ké: hoach san xudt, cac chi tiéu dong
déu trong cac thang, san pham ché tao ra khong phai ton kho ma tiéu thu ngay khi hoan
thanh.
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- B0 phén tiép thi ban hang chu dong trong cong tac tiép thi va giao hang, thue hién
giao hang dut diém timg hop dong ngay sau khi hop dong dugc ky. Pon doc cac phong ban
chuyén mon hoan thanh hd so chuyén sang khau thanh toan ngay sau khi thuc hién giao
hang.

- Cong tac dinh mic KTKT di bam sat thyc té san Xuét va khéi luong Hop dong
duoc nghiém thu. Cong ty dé xay dung cac dinh mirc kinh t& k¥ thut 1am co s xdy dung
don gi4 ca may cho cac thiét bi phuc vu san xuét tai Cong ty.

- Cong tac xdy dung gia thanh cac yéu td chi phi khiu hao, dién ning, chi phi khac,
loi nhuan. .. dugc tinh st véi thue té. Chi phi gia thanh san phém duoc tap hop, tinh toan
trén phﬁn mém ké toan. Theo d6 vt tw, ban thanh phém hach toan theo phiéu xuit kho, nhan
cong truc tiép theo nghiém thu (Can ¢t cac dinh mic KTKT). Cac chi phi khau hao, dién
ning, chi phi quan 1y, phuc vu phu trg, chi phi khéc. .. dugc phan bd theo dung thyc té phat
sinh. Phuong phap xay dung gia thanh va hach toan chi phi nay da phan anh diing thuc trang
cac yéu t chi phi dam bao hiéu qua SXKD.

- Chi dao san xuét, sira chira thiét bi co dién dugc thudng xuyén tri trong, trong nam
khéng con tinh trang thiét bi cong tac hu hong anh hudng dén san xuét.

1.3. Cac bién phap Cong ty d trién khai trong cong tic quén Iy, diéu hanh.

Trong nim 2024 mic du dimg trude kho khan do céc yéu t6 khach quan va chi quan
gay ra. Nhung Cong ty Co phan co khi Mao Khé - Vinacomin d3 thue hién nhiéu giai phap
tich cuc trong cong tac san xuét kinh doanh, dam bao viéc 1am va thu nhap cho ngudi lao
dong. Cong ty dd va dang thuc hién cac giai phap cha yéu chi dao diéu hanh ké hoach
SXKD nhu sau:

- V& dbi méi co cau t6 chirc va nguén nhan luc, ma trong tim 14 nang cao chat luong
lao dong cong ngh¢ va doi ngili can b quan ly: Pa ¢ cac chinh sach, bién phap thu hut,
tuyén dung lao dong, trong d6 wu tién nhom tho co khi, sira chira thiét bi va lao dong k¥
thudt cong nghé; Chu dong nghién ciru, cai tién quy trinh san xuét, t6 chic san xuat va diéu
phdi nhan Iuc hop 1y, 1am ot cong tac chuan bi cho san xuat dé tang thoi gian 1am viée hitu
ich trong ca ctia nguoi lao dong; Thyc hién nghiém ky luat lao dong. B6 trf str dung lao dong
quén 1y, phuc vy, phu trg theo dinh bién tai tirng giai doan mot cach linh hoat két hop voi
viéc timg budc nang cao chit luong ngudn nhan luc phi hop véi tiéu chuan da ban hanh.
Tiép tuc thue hién tinh gian bién ché, co ciu lai lao dong, sap xép lai md hinh san Xuét theo
ké hoach trong 10 trinh 2020+2025. Hién nay, Cong ty dé thyc hién viée tai co cau, to chire
lai san xuat phtt hop véi tinh hinh thyc t& hién nay nham nang cao chat luong ngudn nhéin
lue phuc vu phu trg cling nhu cong nhan lao dong truc tlep.

- Vé k¥ thudt, cong ngh¢ va thiét bi: Thyc hién thr nghiém céc vat tu thay thé, huy
dong cac vét tu, ban thanh pham hién co, st dung ti da nguodn phé liéu trong qué trinh san
xuét; Dy manh Co giéi hoa - Tu dong hoa -Tin hoc hoa, timg budc du tu hién dai hda thiét
bi, cong ngh¢, nang cao trinh do tw dong hoa va ing dung manh mé cong ngh¢ thong tin;
Tang cuong viée ap dung cac phan mém trong tinh toan, thlet ké dé phat trién cac san pham
mdi, dac bi¢t trong linh vyre khai thac ham 10; Thuc hién 5t cac dé tai, du an khoa hoc cong
nghé; Kiém soat chit ché qua trinh san xuat va chét luong san pham trude khi xudt xuong.
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Ap dung toan dién c4c ndi dung ctia h¢ thong quan Iy chét lugng ISO 9001: 2015 trong quén
ly chat lugng. Thuc hién tot ké hoach dau tr xay dung, khai thac st dung c6 hi¢u qua thiét bi
da dau tu.

- V& phat trién thi truong: Bam sat cac van ban chi dao, hudéng dan cua Tap doan
TKV vé ké hoach PHKD trong thi truong ndi bo de gitr viing va tang thi phan cung cap vat
tur, stra chita thiét bi cho cac don vi. Pong thoi ndm bt co hoi md rong san pham va phét
trién thi truong ngoai nganh.

- Cong tac quan ly - diéu hanh, tiét kiém chi phi: Thuc hién tdt co ché chi dao, phdi
hop gitra t6 chirc Bang ty, HDQT, Ban lanh dao di€u hanh, Cong doan Cong ty nham phat
huy sttc manh ctia cd hé thong chinh tri, thue hién kiém soat, danh gid, nang cao chat luong
cong tac cac phong chuyén mon, nghiép vu. Tang cuong cong tdc quan tri chi phi trén moi
linh vy hoat dong. Chu dong ra soat cac quy trinh, dinh mirc k§ thuat, ti€u hao vat tu, tang
nang suat lao dong. Thuc hién nghiém ky ludt, ky cuong trong quan 1y, di€éu hanh thyc hién
nhiém vu.

- Cong tac cham lo doi sbng vat chét, tinh than (:iléi nguot lao dong: kip thoi xay dung,
stra 461 bo sung hoan thién cac Quy ché, quy dinh vé tién luong, tién thuong, cac ché do,
chinh sach doi voi nguoi lao dong trong Cong ty. Thyc hién t6t quy ché dan chu co so, xay
dyng tinh than doan ket, turong trg, gitip do lan nhau. Thyc hién cac hinh thire khen thuong
ve vat chat va tinh than kip thoi nham nang cao doi song tinh than cho CBCNV.

2. Thue hién KH diu tw niim 2024.

Cong tac dau tu xay dung co ban dugc trién khai thue hién theo dung ké hoach dau tu
da dugc Téap doan nghiép Than - Khoang san Viét Nam phé duyét thong qua va dugce
HDQT Cong ty phé duyét. Cac cong trinh, hang muc dau tu thuc hién, phu hop véi dicu
kién ctia Cong ty.

*Ké hoach nam 2024: Cong ty trién khai thure hién cong tac dau tu theo KHPT 2024
diéu chinh c6 tong gia tri: 13.502 Tr. dong, Bao gém:

_ - Thyc hién tra no khéi lugng ndm trude cho 01 du an ¢6 gia tri thuc hién 8783
Tr.dong;

- Thye hién Dy an khéi cong m0’1 cho 02 du an va 01 cOng trinh stra chita cai tao nha
xuong voi gia tri thuc hién 11.644 Tr.dong.

- Thl_rg: hi,én cong tac chun bi du 4n cho cong tnnh dau tr hé théng PCCC cho cac
nha xudng ket cau thép vaoi gia tri thue hién 1a 280 Tr.dong.

* Két qua thyc hién:

-Péi voi tra no khéi luong r}ém trudc: Thl_]‘fC hién tra ng khi luong ném trude cho 01
du an VO‘l gia tr1 ké hoach 878 Tr.dong (Du an bau tu thiét bi phuc vu san Xuég 2021- Cépg
ty C6 phan Co khi Mao Khé -Vinacomin). Két qua thuc hién: Pat 878/878 Tr.dong. Cu thé:

+ Dy 4n: Pau tur thiét bj phyc vy san xuét 2021- Cng ty C6 phan Co khi Mao Khé -
Vinacomin: Pat 878/878 Tr.dong.
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- Péi v0i cong trinh khoi cong mot: K}léi lugng thyc hién cho 02 du an khdi cong
mdi voi gia tri ké hoach 11.644 Tr.dong, bao gom:

+ Du an: Dy an d.:?lg tu hé théng ma: co téng murc dau tw 2.749 Tr.déng. Két qua thuc
hién: dat 2.749/2.749 Tr.dong.

. +Duan: Piau tr mua sim thiét bi phuc vu san xuat 2024: ¢6 tong mic dau tu: 8.895
Tr.dong. Két qua thuc hién: dat 5.045/8.895 Tr.dong.

_ + Cong trinh: Stra chita cai tao nha xuong co khi: co tong mirc ké hoach: 700
Tr.dong. Két qua thuc hién: dat 700/700 Tr.dong.

- DPbi vi cong tac chuan bj du an Thuc hién cﬁng tac ch}lén bi cho Ql Du an: Dﬁl} tu

He thong PCCC cho cac nha xuong két cau thép co tong mure dau tu dy kién: 2.850 Tr.dong
véi gid tr1 ke hoach thue hién 280 Tr.dong. Két qua thuc hién: Pat 180/280 Tr.dong.

~ Két qua thyc hién ké hoach dau tw ca nim 2024 cta Cong ty dat 9.552/13.502
Tr.dong bang 70,7 % gia tri ké hoach di€u chinh.

* Nguyén nhan khong hoan thanh ké hoach:

- D(f)i v6i du an mua sdm thiét bi phuc vu san xut 2024 chua thuc hién theo ding ké
hoach da dé ra do phai thuc hién huy 01 go6i thau, phai thuc hién dau thau lai.

- bbi véi dyr an lién quan dén dau tw He théng PCCC cho cac nha xuong Két qéu
thép cham chua trién khai dugc do viée thiét chat cac tiéu chuan PCCC trong giai doan tham
duy€t ho so thiét ke va thiet cac thu tyc lién quan dén ton tai ve cong tac hoan thién h6 so' quy
hoach tir trude dé lai.

3. Nhan xét danh gia chung.

Thue hién ké hoach SXKD niam 2024, Cong ty tiép tuc nhin dugc su quan tim chi
dao cua Tép doan TKV va cac Ban chuyén mon, cung voi Ban lanh dao Cong ty va tap thé
ngudi lao dong di nd luc ¢ gang thyc hién hoan thanh tot nhiém vy san xuat kinh doanh
nam 2024 dam bao cac muc tiéu:

- Bao toan von ctia Tap doan va ctia C6 dong.

- Pam bao day dii ché d6 cho nguoi lao dong.

- Bam bao viéc 1am va thu nhap cho nguoi lao dong.

- Bam bao an toan trong san Xuét kinh doanh.

Bén canh d6 con mét sd ton tai can khéc phuc:

- Qéng tac k}lai thac, tim kiém viéc lam va danh gia thi tru(‘mg con han ché, dan dén
co thoi diém mot so vat tu khong dap img dugc cong tac tiéu thu, ké hoach dyr phong chua

trién khai kip thoi dn dén tinh trang cong nhan phai thém ca, thém gio dé phyc vu san xudt,
¢6 lac phai thué ngoai gia cong dé kip tién do giao hang.

- Cong tac quan tri chi phi chua thyc su hiéu qua, dan dén gia thanh san pham con
cao lam gidm kha nang canh tranh trén thi truong.
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- Vi thyc hién k& hoach dau twr con chdm 1am anh huong chi phi co hdi, hiéu qua
dau tu va khong kip thoi phan bo chi phi theo quy dinh.
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Phin thi hai:

PHUONG HUONG NHIEM VU CONG TAC NAM 2025.

I. Panh gia tinh hinh.

1.1. Khé khan.

- Dy béo tinh hinh kinh t€ - x hdi vAn ¢ nhiéu dién bién phuc tap; tinh hinh chinh trj

thé gid1 ¢ nhiéu bién dong.

- Gia ca nguyén, nhicf:n, vat liéu dau vao phgc vu cho san xuét co khi van & mic cao
(thép lam xich hop kim chat luong cao, thép 1am cau mang, sang rung).

- Mot s6 san phim truyen théng ctia Cong ty nhu mang cao, xe goong, ghi duong sét
céc loai c6 gia tri gia ting thap ma Cong ty chi yéu duy tri san xuat dé dam bao viéc 1am cho
nguoi lao dong dugc du bdo thi truong tiéu thu trong nam 2025 cod chiéu huong giam do
phai canh tranh véi cac don vi co khi trong va ngoai nganh va sy dich chuyén mé hinh san
xudt ctia cac don vi trong T4p doan.

- Canh tranh thi truong ngay cang cao, doi hoi cac don vi san xuét phai phat trién nhanh
dé thyc hién ting nang sudt, giam gia thanh dé tao stic canh tranh.

- Nguon nhan luc tho bac cao co tay nghe trong cong ty ngay cang giam do cac thg co
tay nghe dén tu01 nghi huu, kho khan trong van dé dao tao thé hé ké can. Cong ty kho khin
trong van d& tuyén dung tho co khi va ky su k¥ thuat.

1.2. Thuén lgi.

- Cong ty luén nhan dugc sy quan tAm cua lanh dao Tap doan Cong nghi¢p Than -
Khoang san Viét Nam va cac Ban chuyén moén trong Tap doan, su tao diéu kién viéc lam,
tiéu thu dbi véi san phém ché tao, san phém stra chira ciia cac don vi thanh vién trong Téap
doan TKV.

- Sy doan két mot long, tin tuong ctia nguoi lao dong vao ban Lanh dao Cong ty trong
san xuat kinh doanh.

- Uy tin ciia Cong ty ngay cang duoc nang 1én khong chi d6i véi cac don vi trong TKV
ma con doi voi cac don vi ngoai TKV.
IL Ké hoach sin xuit kinh doanh nim 2025.

Muyc tiéu: Tap trung nghién ctru, tang cudng hop tac voi cac ddi tac giau kinh nghiém
ché tao cac san pham co khi méi dap tng yéu cau co gioi hoa, tr dong hoa, tin hoc hoa cua
cac don vi sir dung tao gia tri gia ting cao. Tiép tuc duy tri san xuét 6n dinh, ning cao chat
lugng san phém, tang doanh thu; hoan thién co cAu t6 chirc tinh gon, mod hinh quan tri phu
hop, timg budc ap dung chuyén ddi s, tiét kiém chi phi, ning cao ning suat, hiéu qua, stc
canh tranh cta san phim dam bao ting trudng hop 1y va bén viing.

Thuyc hién hoan thanh va hoan thanh vuot mue cac chi tiéu ké hoach phéi hop san XUAt
kinh doanh nam 2025 véi céac chi tiéu chu yéu nhu sau:



T Chi tiéu DVT Gia tri

1 | Doanh thu Triéu dong 162.049
2 | Gié tri san xuét Triéu dong 162.025
3 | Loinhuin Triéu dong 1.100
4 | Tién luong binh quan 1.000 d/ng/th 10.373
5 | Lao ddng binh quan Neuoi 212
6 | Laico tirc (du kién) >5%/ ndm
7 | NOp ngan sach nha nudc 100%
8 | Bao toan von cho cac CH dong

9 Dong va dam bao cac quyén loi cho ngudi lao dong trong Cong ty theo quy dinh

Trén co s& cac chi tiéu ké hoach phdi hop san xuat kinh doanh nam 2025, Cong ty
thuc hién diéu hanh phan dau tang thém mét s6 san pham cha yéu, muc tiéu 5% doanh thu
deé dam bao muc ti€u tang trudng.

- Bam bao an toan lao dong.
- On dinh viéc lam, thu nhap ctia nguoi lao dong.
- Cai thién diéu kién 1am viéc, nAng cao vin hoa, tinh than cho nguoi lao dong.
- Poan két ndi bo, giit viing truyén thong “Ky ludt va dong tim”, phat huy hon nira
cac thanh tich ma Cong ty da dat dugc.
- Muc tiéu chung 13: “An toan - Poan két - Phét trién - Hiéu qua”.
- Thyc hién chi tra ¢6 tire >5%/ndm.
- Thl;l’C hién ké hoach dau tur cua ne'tm‘2025 duoc hoi déng quan tri thong qua véi téng
murc theo ké hoach 1a 22.275 Tr.dong, bao gom:
o Thyc hién tra ng khoi luong nam trude cho 02 du an cé gia tri thuc hién 4.820
Tr.dong.
+ Thyc hién khoi lugng chuyén tiép ctia nim 2024 chuyén sang: 3.850 Tr.dong.
o Thuc hiér} ké hoach du phong cho 03 du an véi gia tn thu:c hién 13.605 Tr.dé)ng.
Bao gém: Dy an déu tur He thong PCCC cho cac nha xuong ket cau thep 1a 2.570 Tr.dong;
Du an dau tu phyc vu san xuat 2025: 5.725 Tr.dong; Dy an dau tu nha xuong ket cau moi
mo rong: 5.310 Tr.dong.
IIL. Cic giai phap chii yéu.
1. Giai phap vé cong tac thi truong.
Tranh thil su huéng dan clia cac Ban chuyén mén va cac don vi thanh vién trong

TKYV dé nam bat cac nhu cau vé dau tu, mua sam thi€t bi d€ xtic tién cong tac chao gia, dau
thau.
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Béam sat cac van ban chi dao cta Tap doan Ve viéc str dung cac hang hoa dich vu n6i
bo dé lam tbt cong tac thi truong trong nganh, thuc hién c6 hi¢u qua viéc sua chira, trung dai
tu thiét bi cho cac don vi str dung theo PHKD ngay tir diu ndm 2025; phét trién va md rong
san pham cho cac don vi ngoai nganh.

Déy manh cong tac ﬁép thi, tim kiém viéc 1am, ting cuong phat trién san phém moi
dé thay thé cac san pham truyén thng ctia Cong ty dang co chiéu huéng giam dan. Tang

cudng chét luong ddi ngii can bd 1am cong tic d4u thau, chao hang, xay dung chién lugc
kinh doanh hop 1y, dé thu hat viéc 1am cho Cong ty.

2. Giai phap vé cong tac vat tu.

- Tang ty 16 mua vat tu, phu ting true tiép tir cac nha san xuét, dap tng kip thoi tién
do, chat lugng va giam gia thanh. Thuc hién mua vat tu, thiét bi déc ching v0i 80 luong du
phong dé hoan thanh hop dong ding | tién do, cung cap kip thot phyc vu su ¢ trong san Xuat

cho khach hang Lap ké hoach va trién khai mua sam theo Hop dong dai han va quyét toan
theo nhu cau sir dung dé dap tmg san xuét va giam thiéu ton kho.

- Quyét toan vat tu phuc vu san Xuat, ting cuong cong tac luan chuyén vat tu ton kho
cham luan chuyén vao phuc vu san xuat & dam bao giam ton kho va chi phi mua sam vét tur.

3. Giai phap cong tac quan tri chi phi.
- Tang cudng cong tac quan tri chi phi trén tAt ca cac linh vy, tp trung sdu vao quan
tr1 vat tu, quan tri gia thanh, quan tri san xuat.
- Ap dung nhiéu bién phap dong bd dé quan tri chi phi cho timg hop dong, timg san
pham ngay tir dau nam 2025.

- Chu dong, tich cue hon nita trong cong tac 1ap ké hoach, ra soat cc loai vat tur chdm
luan chuyen dé dura vao phuc vu san xuat. Sir dung va du phong vat tu hop ly, nang cao hiu
qua san xuat kinh doanh. Ting cudng cong tac quyét toan san pham va thu hoi cong no.

4. Giai phap vé cong tac Ky thuét.

- Tép trung hon nira trong viéc nghién ctru thiét ké ché tao va phat trién cac san pham
méi, cac san pham phuc vu cho viée co gidi hoa khai thac, van tai va sang tuyén cho cac don
vi. Tang cudng phdi hop, lién danh, lién két voi cac don vi dé phat trién mé rong san pham
ngoai TKV trén co s& thiét bi va cong nghé hién c6 ctia Cong ty.

- Nghién ctru thay d6i cong nghé ché tao cac san pham truyén thong nhim nang cao
chat luong va gidm gia thanh cua san pham, tang kha nang canh tranh trén thi truong, dap
ung ngay cang tot hon nhu cau cia khach hang,

- Tang cuong cong tac quan Iy thiét bi, thue hién tdt cong tac stra chita, bao dudng
dam bao thiét bi hoat dong t6t phuc vu cho san XUAL. Tang cuong cong tac kiém tra thuc hién
diing quy trinh van hanh thiét bi, ning cao tudi tho ctia thiét bi.

- T6 chuie trién khai cac du an dau tur nam 2025 da duge Tap doan phé duyét, dap img
yéu cau SXKD ctia Cong ty. Nghién ctru tmg dung thiét bi cong nghé méi, tién tién, tr dong
trong san xuét co khi dé dau tur tao ning suat lao dong, giam gia thanh va cai thién diéu kién
lam viéc cho nguoi lao dong.
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5. Giai phap trong cong tic To chiic lao dong.

- Tiép tuc sap xép lai lao dong dam bao hop 1y theo hudng tinh gian lao dong quan ly,
phuc vu va phy trg. Tham muu thyce hién cong tac quan tri tién lwong; ti€p tuc ra soat, xay
dung quy ché quan 1y lao dong va tién luong, quy dinh tra luong.

- Ra soat nhu cau ddo tao bd sung kip thot cac nghé, chuyén mén can thiét; tang
cudng dao tao tai chd ddi véi cac nganh nghé kho tuyen dung; thue hién luan chuyén, diéu
dong giita cac bd phan, vi tri dam bao phtt hop v6i mdi thoi diém clia san xust.

- Tang cuong cong tac kiém tra, giam sat viéc chap hanh ndi quy lao dong déi voi
nguoi lao dong trong Cong ty;

6. Ky lut diéu hanh.

- Thye hién ding chirc nang, nhiém vu dugc giao trén tinh than binh dang, ton trong
1an nhau. Ting cuong mdi quan hé ngang giita cac don vi trong qué trinh thuc hién nhlem vu
SXKD va quan 1. Tiép tuc thuc hién phuong chdm “Doi méi - Ky cuong - Trach nhiém

- Céc lanh dao Cong ty xdy dung chuong trinh cong tac trén co sé két luan giao ban
hang thang, hang quy. T6 chic chi dao cac mat, linh virc dugc phén cong phu trach. Cac
truong phong xay dung ké hoach tuan, thang, quy cia ca nhan, don vi minh dé bao cao
Giam ddc va t6 chire thuc hién. Giao van phong dinh ky kiém tra, tong hop két qua bao céo
Giam ddc.

- Cac CBCNV phai chiu trach nhiém t61 cung cong viée dugc phan cong dam nhan.
Giao phong TCHC dé xuat, b6 sung cac quy dinh xir ly nghiém tic nhiing tap thé, ca nhan
khong tuan thti quy dinh vé chi dao diéu hanh va No1 quy lao dong cua Cong ty.

- Yéu qﬁu cac CB quan ly, toan thé NLP trong cong ty nang cao hon nia tinh than
trach nhiém dé lam t6t cong viée dugc phan cong dam bao dung tién do, chat lugng, hiu
qua.

Kinh thwa cac Quy vi khach quy; Quy vi dai biéu.

_ Phat huy nhiing két‘qué da dat duogc trong nam qua, voi trqyén théng “Ky luat va
Dong tim”, Cong ty C6 phan Co khi Mao Kheé - Vinacomin s€ quyét tam thyc hién t6t hon
ntta chirc nang, nhi€ém vy cua mmh dam bao thuc hién thang loi cac chi tiéu SXK[? népl
2025; Xay dung Cong ty Co phan Co khi Mao Khé — Vinacomin ngay cang phat trién bén
viing./.

-HDQT, BKS;

-Co dong ctia Cong ty;

-Nguoi UQCBTT;

- Website Cong ty;

-Luu: VT; Thuky Cong ty. Pham Xuéan Phi



TAPDOAN CONG NGHIEP CONG HOA XA HOI CHUNGHIA VIET NAM

THAN - KHOANG SAN VIET NAM Poc lap - Twdo - Hanh phiic
CONG TY CP COKHI MAO KHE - VINACOMIN
Sé: /BC-CKMK

Qudng Ninh, ngay thang 4 nim 2025

DU THAO

BAO CAO
HOAT PQNG CUA HQI PONG QUAN TRI
CONG TY CO PHAN CO KHi MAO KHE - VINACOMIN

Can ctr Luat Doanh nghi¢p $6 59/2020/QH14 duoc Quéc hoi nude Cong hoa
xa hoi chu nghia Viét Nam thong qua ngay 17/6/2020.

Can ct Diéu 1& t6 chtc hoat dong cua Cong ty CP co khi Mao Khé -
Vinacomin.

Can cr Nghi quyét ctia Dai hoi ¢6 dong thudng nién nam 2024

Hoi dong quan trj Cong ty C6 phan Co khi Mao Khé - Vinacomin bao céo
Pai hoi c6 dong két qua hoat dong nam 2024 nhu sau:

I. Két qua hoat dong ciia Hoi ddng quan tri nim 2024:

1. Cong tic quan tri vé co cau HPQT:

S6 lugng thanh vién HDQT gdm 5 thanh vién:

- Ong Pham Pang Phu - Cha tich HPQT- Ngudi PD phan von ctia TKV.

- Ong Pham Xuén Phi - Thanh vién HPQT - Giam ddc diéu hanh.

- Ong Piang Van Phéi - Thanh vién HPQT- TrL Giam ddc.

-Ong P4 Xuan Vilmg - Thanh vién HPQT- Phé Giam ddc.

- Ong P Van Hinh - Thanh vién HPQT- Chu tich cong doan.

*Trong 05 thanh vién HDQT cé:

- 03 thanh vién kiém nhiém chtrc vu diéu hanh ctua Cong ty.

- 01 1a thanh vién ki€ém nhi¢m chirc vu lam cong tdc Pang, Poan thé.

- 01 14 thanh vién HPQT khéng diéu hanh.

bé HPQT thuc hién dﬁy da chirc nang, nhi¢m vy, quyén han cua minh, déng
thoi, c6 co s¢ danh gia mirc d6 hoan thanh nhiém vu cua timg thanh vién, ngay
08/8/2023 HPQT ban hanh Nghi quyét s654/NQ-CKMK phén cong nhiém vu cho
cac thanh vién HDQT phu trach, theo doi tung linh vyc quan ly, san xuat kinh
doanh phu hop voi nang lyc, kinh nghiém cua timg thanh vién va dé giam sat viéc
thuc hién nghi quyét cua dai hoi dong c6 dong va cac nghi quyét, quyét dinh cua
HDQT. )

2. Cong tac to chirc va hoat dong cua HDQT
Nam 2024, Hoi dong quan tri (HPQT) Cong ty 6 phan Co khi Mao Khé -
Vinacomin da bam sat Piéu 1¢ t6 chirc, hoat dong va cac Nghi quyét cua Dai hoi

ddng cb dong thuong nién, duy tri cac cudgc hop thuong ky hang quy dam bao
chuong trinh, s6 lugng thanh vién du hop va biéu quyét theo Luat nham dam bao
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nam bt toan dién tinh hinh hoat dong cua cong ty, kip thoi dua ra cac quyét sach
phu hop dbi véi nhitng van dé quan trong ctia Cong ty.

HPQT di t6 chirc hop dinh ky va dot xuét tong sd 1a 10 phién hop, cac cudc
hop HDQT tap trung vao nhirng ndi dung sau:

- Phé duyét Chuong trinh, Ké hoach hoat dong ctia Hoi dong quan trj Cong ty
CP Co khi Mao Khé nam 2024.

- Thong qua du thao Quy ché quan ly, sir dung quy khen thuong, quy phic
101;Quy ché quan ly cong ng; Quy ché giam sat tai chinh.

- Thong qua s6 liéu vé Ké hoach SXKD niam 2024 ctia Cong ty.
- Thong qua, phé duyét ké hoach DPTXD niam 2024 cta cong ty.
- Thong qua, phé duyét ké hoach DPTXD nam 2023 diéu chinh ctia cong ty.

- Thong qua Ké hoach, chuong trinh hop Pai hoi dong c6 dong thudng nién
cua Cong ty nam 2024.

- Thong qua nghi quyét vé viéc uy quyén vay von phuc vu SXKD nim 2024.
- Thong qua phuong an kién toan nhan swu HPQT, BKS.
- HPQT xem xét viéc xir 1y ton tai 7 thang dau nam 2023.

- Thong qua phé duyét quy hoach can b lanh dao giai doan 2020-2025 va
giai doan 2025-2030 (sau ra soat bo sung).

- Thong qua phé duyét quy luong thuc hi¢n ndm 2023.
- Ra soat cong tac chuan bi Pai hoi déng ) dong thuong nién nam 2024.

- Thong qua Quy ché quan 1y lao dong va tién lwong va Quy ché quan ly
cong tac vat tu cua Cong ty.

- Thong qua ké hoach dinh muc tin dung ngén han binh quan va mot s6 hé sb
tai chinh cua Cong ty nam 2024.

- Thong qua ty 1 phan bd Quy khen thudng, phic loi nam 2023;

- Thong qua viéc phan cong nhiém vu thanh vién HBDQT

- Thong qua chu truong, phuong an sap nhap phan xudng san xuét.

- Thong qua chi truong, phuong 4n bd nhiém can bd.

- Thong qua viéc thanh xtr Iy TSCP 1a may moc thiét bi ciia Cong ty.

- Thong qua két qua SXKD 5 thang, du kién thuc hién thang 6 va 6 thang

dau nam 2024.

- Thong qua viéc bo nhiém trudng phong Ké hoach Vat tu va truong phong
K¥ thuat Cong ty.

- Thong qua phé duyét Quy ché dao tao, bdi dudng nghé, thi ning bic trong
Cong ty.
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- Thong qua viéc diéu chinh chuyén buéc ké hoach dau tu nim 2024.

Moi hoat dong cua Cong ty da thuc hién trong khuon khd phap luat va Diéu
1é ciing nhu cac quy ché trong linh vuc quan 1y cia Cong ty da ban hanh lam co sé
diéu hanh trong tat ca cac linh vuc hoat dong ciia Cong ty.

3. Hoat dong giam sat cia HPQT ddi véi Ban Giam dbc va can b diéu
hanh cong ty:

Giam dboc diéu hanh Cong ty da t6 chirc va chi dao thuc hién hoat dong
SXKD dtng véi chirc nang, nhiém vy, quyén han tuan thu dung phap luat Nha
nuoc, cac quy dinh tai Piéu 1& hoat dong cua cong ty, Nghi quyét ctia Pai hoi cb
dong, cac nghi quyét cia HPQT Cong ty va cac quy dinh ctua Tap doan Cong
nghi¢p Than- Khoang san Viét Nam.

Thue hién diéu hanh Cong ty duoc né nép va lién tuc, HDQT d kip thoi hop
va ra nghi quyét diéu chinh nhiém vu cac chirc danh cac thanh vién Hoi déng quan
tri khi c6 su thay d6i nhan su va thong qua dé Giam doc diéu hanh to chtric phong
ban, phan xudng va can bd quan ddc, trudng phong theo chirc ning, nhiém vu cua
don vi.

Ban giam d6c d3 phin céng nhiém vu cu thé cho timg ngudi va co su diéu
chinh chtrc nang nhiém vu cho phu hop véi ting giai doan trong qua trinh thuc hién
ké hoach SXKD. Nhiém vu cta tung nguoi da dugec HDQT theo doi giam sat, nhéc
nho thudng xuyén va nhan xét danh gia cudi nam luu hd so can bo.

4. Cong tac giam sat chi dao san xuét, bio toan va phat trién von:

Nim 2024, HPQT d3 cha dong ndm bat dién bién cua thi trudng, dic biét 1a
thi truong trong nganh Than - KS Viét Nam va ¢ cac nghi quyét phu hop dé Ban
giam ddc phat huy dugc ning luc diéu hanh, c6 diéu chinh kip thoi dé diéu hanh
hoat dong SXKD dat duogc céac chi tiéu ké hoach phéi hop SXKD vo1 Tap doan
Cong nghiép Than- KS Viét Nam voi céc chi tiéu chu yéu:

Kéhoach |  Thyc

< TH/ KH
TT Cac chi tiéu Pon vi tinh | n1am 2024 | piap pnam .
2024 (%)
1 2 3 4 54/3)

1 Doanh thu + TN khéc | Triéu déng | 171200 174.710 102

2 Lao dong binh quan | Nguoi 235 215 91,5
3 Tién luong binh quan | 1000 9.007 10.860

d/ng/th 120,6
4 Loi nhuan trude thué | Tr.dong 1.068 1.655 154.,9
5 NOp ngéan sach NN % 100% 100%

* Thot gian: 01/01/2024-31/12/2024
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- Doanh thu thuc hién: 174.710/171.200 tr dong (Pat 102% KH nim).

- Loi nhun truée thué: 1.655 tr dong .

- Quan ly Vén:DE} dap Gmg yéu cau quan 1y cta cong ty, ddm bao vén cho
Cong ty hoat dong va von cho xay dung co ban.

- Von Diéu 1é: Khong c6 su thay doi trong nam.

- Von Diéu 1¢ tai thoi diém 01/01/2024: 14.325.780.000 dong.

- Von Diéu 1é cubi ky 31/12/2024  : 14.325.780.000 dong.

* Téng tai san:

S6 tinh dén 31/12/2024:  112.126.151.993 ddng.

5. Cong tac dau tw XDCB:

Cong tac (ﬁu tu xdy dung co ban nim 2024 dugc trién khai thyc hién theo
ding Nghi quyét cua HPQT Coéng Ty, cac cong trinh, hang muc dau tu thuc hién,
phu hop vai dicu kién cta Cong ty.

Trong nam 2024, Cong ty da grién khai thuc hién cong tac dau tu XDCB theo
ké hoach ndm 2024 di€u chinh: Tong gia tri phai thuc hién theo nam ke hoach la
13.502 Tr. dong, Bao gom:

- P6i v6i khoi lwong trd no ndam trude:

Thuc hién tra no khoi lugng nam t‘ru(’yc cho 01 du an (Dy an: Pau tu thiét bi
phuc vu san xuat 2021- Cong ty C6 phan Co khi Mao Khé -Vinacomin):co gia tri
thuc hién 1a 878 Tr. dong .

- D6i véi c¢ong trinh khéi cong méi:

Thuc hién Du an khéi cong mdéi cho 02 du an va 01 cong trinh stra chira cai tao
nha xudng véi gia tri thuc hién 11.644 Tr. dong.
+ Dy an: Dy 4n dau tu hé thong ma c6 gia tri thyc hién dat 2.749/2.749 Tr. dong.
+ Du an: Déu tu mua sam thiét bi phuc vu san xuét 2024 voi téng muc dau tu:
8.895 Tr.dong c6 gia tri thuc hién dat 5.045/8.895 Tr. dong.

+ Cong trinh: Stra chita cai tao nha xudng co khi c6 gia tri thuc hién dat
700/700 Tr. dong.
- Doi vdi cong tac chudn bi dw dn:

Thuc hi§:n géng tac chgén bi cho‘Ol Du ém:lDﬁu tu Hé thépg PCCC cho cac
nha xuong ket cau thep co tong muce dau tu dy kién la 2.850 Tr.dong c6 gia tri thyc
hién dat 180/280 Tr. dong.

Két qua thyuc hién ké hoach dau tu ca nim 2024 ctia Cong ty dat 9.552/13.502
Tr.dong bang 70,7 % gia tri ké hoach diéu chinh.

Cong ty tiép tuc nghién cru xem xét Iya chon chung loai thiét bj cong nghé
phu hop thi truong, nang luc cia Cong ty dé dau tu c6 hi€u qua hon.

II. K¢ hoach, dinh hwéng ciia Hoi ddng quan tri nim 2025:
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- Tang cudng dau tu mé rong san xuat; Poi mdi cong nghé ché tao, nang cao
chét luong san pham dic biét cac san chu luc ciia Cong ty.

- Tang cudong cong tac quan tri chi phi.

- Pau tu phat trién ngudn nhan lyc.

- Tiép tuc tip trung nghién ctru md rong thi trudng trong va ngoai tap doan
TKV; Pic biét quan tam dén cong tac nghién ciru cai tién cong nghé; phat trién san
pham moi, cac san pham phuc vu cho viéc co gidi hoa khai thac, van tai va sang
tuyén cho cac don vi.

- Duy tri ché tao, stra chita toa xe 30T; Miéng cao, mang cao c¢d 16n di theo
Compai; Cai tién, nang cao chat lugng san pham hé thdng, sang tuyén ché bién than
vakhoang san; Cac san pham truyén thong cho cac don vi trong va ngoai TKV.

- Bau ra HPQT, BKS nhiém ky 2025-2030. Muc tiéu cia HPQT nhiém ky
2025- 2030, phan dau hoan thanh vuot mirc ké hoach phdi hop SXKD véi Tap doan
TKV hang nim: Thu nhap binh quan cia ngudi lao dong 6n dinh; bao toan va phat
trién von; san xuét kinh doanh co 13i; déy manh dau tu cac du 4n trong diém nham
dam bao cho sy phat trién bén ving cta Cong ty.

Trén day 13 két qua hoat dong cua Hoi dong quan tri trong nim 2024 va mot
s6 dinh hudéng trong nam 2025; dé dat duoc nhitng két qua nhu vy 13 sy phan dau
khong ngimg cua cac thanh vién trong Hoi dong quan tri, Ban lanh dao va cac
phong ban, phan xuong trong cong ty cung su Ung ho nhiét tinh ciia cac dong chi
lanh dao Téap doan va cac Quy co dong trong cong ty.

Trong nam 2025, chung t6i mong tiép tuc duge sy dong gdp cia cac quy vi
) dong dé HPQT cong ty hoat dong tdt hon, hoan thanh nhiém vu Dai hoi déng co
dong giao.

Xin tran trong cam on./.

Noi nhén: TM. HOI PONG QUAN TRI
- C6 dong ciia Cong ty; CHU TICH

- HDQT, BKS;

- Nguoi UQCBTT;

- UBCKNN; S¢ GDCKHN;;
- Luu: VT, TK; H6 so Pai hoi.

Pham Dang Phu

DANH MUC CAC NGHI QUYET CUA HPQT NAM 2024



Stt

S6 Nghi quyét/
Quyét dinh

Ngay

Noi dung

Ty 1€ thong
qua (%)

61/NQ-CKMK

11/01/2024

1. Phé duyét Chuong trinh, Ké hoach
hoat dong cia Hoi1 dong quan tri Cong ty
CP Co khi Mao Khé nam 2024

2. Thong qua du thao Quy ché quan 1y,
st dung quy khen thuong, quy phuc
loi;Quy ché quan 1y cong ng; Quy ché
giam sat tai chinh.

3. Thong qua s6 liéu vé Ké hoach
SXKD nam 2024 cua Cong ty.

4. Thong qua, phé duyét ké hoach
DTXD nam 2024 cua cOng ty;

5. Thong qua, phé duyét ké hoach
DTXD niam 2023 diéu chinh ciia cong
ty;

6. Thong qua chu truong hop tac véi
Cong ty CP Dich vu va Thuong mai —
Vinacomin dé thyc hién sira chira thiét
bi co gidi hoa, san xuit va ché tao gian
chéng sir dung trong ham 10 ;

7. Thong nhét v6i quyét dinh diéu hanh
ciia Giam ddc vé viée bd tri can bd tang
cuong cong tac thi truong

8. Thong nhat don xin nghi viéc, thoi
diéu hanh cta 6ng Vuong Qubc Ha
thanh vién HDQT, Pho giam dbc Cong
ty.

9. Thong qua viéc quyét toan toan thu
lao, tién thuong dbi véi nguoi dai dién
cua TKV tai Céng ty nam 2022.

100

62/NQ-CKMK

11/01/2024

Thong qua Ké hoach, chwong trinh hop
Dai hdi dong cd dong thuong nién cua
Cong ty nam 2024

100

63/NQ-CKMK

11/01/2024

Thong qua nghi quyét vé viéc tiy quyén
vay von phuc vu SXKD nam 2024

100

64/NQ-CKMK

29/02/2024

1. Trién khai ké hoach t6 chirc Pai hoi
dong c6 dong thuong nién nam 2024;

2. Thong qua viée trién khai cong tac can
bd phong Ké hoach Vat tu Cong ty ;

100
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S6 Nghi quyét/
Quy¢t dinh

Ngay

Noi dung

Ty 1€ thong
qua (%)

3. Thong qua chu truong cham dit hop
dong lao dong doi vdi ong Vuong Quoc
Ha — Pho Giam doc Cong ty;

4. Thong qua phuong an kién toan nhan
su HDQT, BKS.

65/NQ-CKMK

28/3/2024

1. HPQT xem xét viéc xur 1y ton tai 7
thang dau nam 2023

2. Thong qua phé duyét quy hoach can
bo lanh dao giai doan 2020-2025 Ve}
gial doan 2025-2030 (sau ra soat bo
sung).

3. Thong qua phé duyét quy luong
thuc hién nam 2023

4. Ra soat cong tac chuan bi Pai hoi
dong c6 dong thuong nién nam 2024

100

66/NQ-CKMK

10/4/2024

Théng qua Quy ché quan 1y lao dong va
tién luong va Quy ché quan ly cong tac
vat tu cua Cong ty

100

67/NQ-CKMK

19/4/2024

Hoi ddng quan tri thdng nhit thong qua
chu truong dé Cong ty thuc hién thanh
lap Van phong dai dién tai tinh Lam
Déng.

100

69/NQ-CKMK

02/5/2024

1. Théng qua ké hoach dinh ml:l’C’ tin
dung ngan han binh quan va mot so6 hé
s0 tai chinh cua Cong ty nam 2024;

2. Thong qua ty 1& phan bd Quy khen
thuong,phtic 191 nam 2023;

3. Thong qua viée thoi gitt chirc vu Pho
giam doc Cong ty, cham dut hop dong
lao dong doi vo1 ong Vuong Qudc Ha

4. Thong qua viéc phan cong nhiém vy
thanh vién HDQT

100

70/NQ-CKMK

11/6/2024

1. Thong qua chu truong, phuong an
sap nhap phan xudng san xuat
2. Thong qua chi trvong, phuong an bd
nhiém can bo
3. Thong qua viéc thanh xtr ly TSCD la may
moc thiét bi cia Cong ty

100
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S6 Nghi quyét/
Quy¢t dinh
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Noi dung

Ty 1€ thong
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4. Thong qua viéc can bg di cong tac nudc
ngoai
5. Thong qua két qua SXKD 5 thang, du
kién thuc hién thang 6 va 6 thang dau nam
2024.

10

71/NQ-CKMK

08/7/2024

1. Thoéng qua viéc b nhiém trudng
phong Ké hoach Vat tu va truong
phong K¥ thuat Cong ty.

2. Thong qua phé duyét Quy ché dao
tao, boi dudng nghé, thi nang bac trong
Cong ty.

3. Théng qua viée diéu chinh chuyén
budc ké hoach dau tu nam 2024.

100

11

72/NQ-CKMK

31/10/2024

1. V& viéc cap nhat, bd sung thong tin
dang ky doanh nghiép.

2. Vé viéc thong qua phé duyét Quy
ché thyc hién dan chu ¢ co sé va Quy
ché quan 1y xuét canh déi véi CBCNV
trong Cong ty.

100

12

73/NQ-CKMK

13/12/2024

1. Vé ké hoach san xuét kinh doanh
niam 2024,

2. V& ké hoach dau tu xay dyng nim
2025.

3. Vé k‘é' hoach dau tu xay dung nim
2024 diéu chinh

100




TAPDOAN CONG NGHIEP CONG HOA XA HQI CHUNGHIA VIETNAM
~ THAN-KHOANG SAN VIETNAM Dic lap - T do - Hanh phiic
CONG TY CP COKHIi MAO KHE - VINACOMIN

86 /BC-CKMK Quang Ninh, ngay thang 4 nam 2025

DU THAO

‘ BAO CAO
Ve viéc thong qua cac hgp dong, giao dich giira Cong ty
voi doanh nghi€p va nguoi c6 lién quan trong nam 2025

Kinh giri: Pai hoi dong c6 dong Cong ty CP Co Khi Mao Khé - Vinacomin

Can cr diéu 167 Luat doanh nghiép s6 59/2020/QH14 ngay 17 thang 6 nam
2020.

Can ctr khoan 3 diéu 280 Nghi dinh sé 155/2020/ND-CP ngay 31/12/2020
cua Chinh phu “Quy dinh chi tiét thi hanh mot sd diéu cua Luét Chung khoan’;

Can clr diéu 1é cua Cong ty C6 phan Co khi Mao Khé — Vinacomin di duoc
Pai hoi dong c6 dong thong qua ngay 22/4/2021.

Hoi dong quan tri Cong ty bao cédo Dai hoi dong cd dong ctia Cong ty vé két
qua cac giao dich gitra Cong ty vo1 cac doanh nghiép va Ngudi cé lién quan trong
nam 2024. Pong thoi dé nghi Pai hoi déng c6 dong thong qua viéc thuc hién cac
giao dich gitra Cong ty vé1i nhitng doanh nghiép c6 nguoi lién quan trong nam 2025
nhu sau:

1.B4o cao két qua vé cac giao dich giira Cong ty véi co dong 16n va nhirng
nguoi co lién quan nam 2024:

Trong ndm 2024, Cong ty c6 cac hop dong, giao dich vdi cac cong ty 1a don
vi thanh vién cua Cong ty me, cac don vi cung cong ty me, don vi c6 thu cua cong
ty me vé cac linh vuc : ché tao, sira chita cac san pham co khi. Téng gia tri cac hop
ddng, giao dich véi cac bén lién quan nhu sau:

DVT : dong
STT Tén Cong ty S6 tién
1 CN Tap doan CN than KSVN - Cong ty Tuyén than Cira Ong- TKV 5.314.663.393
2 CN Tép doan CN Than KSVN - Céong ty Than Thong Nhat - TKV 4.819.962.228
3 CN Tap doan CN Than KSVN - Céng ty than Duong Huy - TKV 15.513.219.226
4 CN Tép doan CN Than KSVN - Céng ty Than Khe Cham - TKV 6.631.475.414
5 CN Téap doan CN Than KSVN - Cong ty Than Quang Hanh - TKV 7.345.310.339
6 CN Téap doan CN Than KSVN - Céng ty than Ha Long -TKV 4.011.072.462
7 CN Tap doan CN Than KSVN - Cong ty Tuyén than Hon Gai - 1.811.596.474
Vinacomin
8 CN Téap doan CN Than KSVN - Cong ty Than Hon Gai -TKV 15.224.473.170
9 CN Tap doan CN Than KSVN - Céng ty Kho Van Pa Bac - 20.287.191.794
Vinacomin
10 CN Téap doan CN Than KSVN - Cong ty than U6ng Bi - TKV 5.178.429.520
11 CN Tap doan CN than KSVN - Cong ty than Nam Mau - TKV 2.389.617.858
12 CN Téap doan CN Than KSVN - Cong ty than Mao Khé - TKV 32.089.362.681
13 CN Tap doan CN Than KSVN - Céng ty Xay lap Mo - TKV 1.820.470.725




18.755.000
8.017.027.369
3.546.486.852
7.178.513.957

14 Vién Co khi Nang lugng va Mo - Vinacomin

15 Cong ty CP than M6ng Duong - Vinacomin
16 Cong ty cb phan than Cao Son - TKV
17 Cong ty CP than Nui Béo- Vinacomin

18 Cong ty CP Than Ha Tu - Vinacomin 274.560.000
19 Cong ty CP than Ha Lam - Vinacomin 6.346.257.920
20 Cong ty cb phan than Vang Danh - Vinacomin 17.344.454.396
21 Cty C6 phan Co Pién Uéng Bi - Vinacomin 2.036.628.000

Cong 167.199.528.778

Ngoai ra Cong ty con cd hop dong mua hang hoa, dich vu véi cac Cong ty
trong Tap doan Cong nghiép Than — Khoang san Viét Nam véi tong gia tri 1a :
3.122.265.210 dong vé cac linh vuc giao dich, hop dong mua ban vat tu, nguyén
li¢u, nhién lidu, kham strc khoe, dao tao, kiém dinh.

2. Pé nghi Pai hdi dong c6 dong thong qua cac giao dich giira Cong ty véi
c0 dong 16m va nhirng nguoi co lien quan nam 2025 nhw sau:

Hién nay ong Pham Dang Phu - Nguoi quan ly phan von thuéc Ban Quan 1y
vén TKV 1a Nguoi dai dién quan 1y phan vén cuia TKV tai Cong ty hién dang tham
gia vao HPQT va giit chtirc Chu tich HDQT Cong ty; dong thoi Ong Pham Ding
Phii con gitt chie vu Chu tich HPQT cua 03 Cong ty d6 1a : (i) Cong ty CP Vit tu
- TKV ;(i1) Cong ty CP DPua dén thg moé - Vinacomin, (iii) Cong ty CP Du lich va
Thuong mai — Vinacomin.

Nhu vay, ngoai cac don vi truc thugoc TKV c6 lién quan, mot s6 don vi néu
trén déu c6 quan hé hop dong kinh té vi cing trong Tap doan Cong nghiép Than —
Khoang san Vi¢t Nam va c6 cung Nguoi lién quan. Theo quy dinh tai Khoan 2
Diéu 167 Luat doanh nghiép sd 59/2020/QH14 ngay 17/6/2020 va khoan 3 diéu
280 Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 ciia Chinh phii “Quy dinh chi
tiét thi hanh mot sd diéu cta Luat Chimng khoan” va Piéu 15 — Diéu 1é t6 chic va
hoat déng ctia Cong ty C6 phan Co Khi Mao Khé — Vinacomin dd dugc Pai hoi
ddng cb dong thong qua ngay 22/4/2021.

Hoi dong quan tri dé nghi cac quy cd dong xem xét thong qua chu truong dé
Cong ty ky va thuc hién cac hop dong, giao dich giita Cong ty Co6 phan Co khi Mao
Khé — Vinacomin véi cac doanh nghi€p va nguodi c6 lién quan theo quy dinh cua
phap luat va Diéu 16 t6 chire, hoat dong cua Cong ty, cu thé nhu sau:

,f, Tén ‘d.oaflhmnghiép/ Dia chi, MST Linh Vl}\l’c giao (iié tri .ky h(:)'p

T Nguwoi co lien quan * ket dong, giao dich
Tap doan Céng nghiép | S& 03 Duong | Theo danh | Gia tr1 cua cac hop
Than — Khodng san Viét | Dinh Nghé, | muc nganh d@)ng va giao dich tur
Nam; Céac cong ty truc | Phuong  Yén | nghé kinh | 35% tong gia tri tai

1 | thudc TKV, cac Cong ty | Hoa, Quan Cau | doanh  trong | san cua Cong ty
CP do TKV nam c6 phan | Gidy,HANoi | gidy phép kinh | dwoc  ghi  trong
chi phéi. MST: doanh cta cac | BCTC tai thoi diém

5700100256 | Cong ty gan nhat
2 | Cong ty CP Vattu - TKV T6 1, Khu 2,| Nhumuycl Nhu muc 1




(Chu tich HDQT CTCP

Phuong Hong

Co Khi MaoKhélaChu |Ha, TP Ha
tich Cong ty) Long, Tinh
Quéng Ninh.
MST:
5700100707
S6 750 duong
Hoang Qudc
Cong ty CP Dua d6n Theg KX 1¢t,ATo 15,

\ . . Y u Tay Son 2,
mo - Vinacomin (Chu tich Phudng Cim
HDbQT CTCP Co Khi Son. TP Cam Nhu muc 1 Nhu muc 1
Mao Khé 1a Chu tich Pt;é, Tinh
Cong ty) Quang Ninh

MST:

5700477326

Tang 8, Toa

nha Viét A,
Céng ty CP Du lich va gﬁzm?g“y gf‘;
thuong mai - Vinacomin Vong Hau
(Chu tich HDQT CTCP Qﬁén C 51; Nhu muc 1 Nhu muc 1
Co khi Mao Khé 1a Chu s \

) . Giay, TP Ha

tich Cong ty) N6

MST

0100101298

Hoi dong quan tri Cong ty kinh dé nghi cac Quy cod dong cua Cong ty xem x¢ét
thong qua va giao cho Giam dbc diéu hanh Cong ty ky két, to chuc thuc hién cac
hop dong, giao dich gitta Cong ty véi cac doanh nghiép va Ngudi co lién quan trén
theo ding quy dinh ctia Phap luat. Thoi gian thuc hién cac hop dong, giao dich ké tir
ngay 01 thang 01 nam 2025 dén khi co thay dbi khéc.
Hoi dong quan tri Cong ty Co phan Co khi Mao Khé — Vinacomin tran trong
dé nghi Pai hoi dong c6 dong ciia Cong ty xem xét thong qua ndi dung trén dé
Cong ty thuc hién theo Quy dinh./.

Noi nhdn:

- Céc cb dong ciia Cong ty;

- Céc thanh viéen HPQT, BKS
- Website Cong ty

- Luu: VT, HDQT

TM.HQI PONG QUAN TRI

CHU TICH

Pham Dang Phu










TAP DPOAN CONG NGHIEP CONG HOA XA HOQI CHU NGHIA VIET
THAN - KHOANG SAN VIET NAM NAM
CONG TY CP CO KHi MAO KHE - Poc 1ap - Tw do - Hanh phuc
VINACOMIN
Sb: /BC-CKMK Quang Ninh, ngay thang 4 nam 2025

BAO CAO )
TAI CHINH NAM 2024 PA PUQC KIEM TOAN

Can cu Luat Doanh nghi¢p 2020;
Can ct Biéu 18 Cong ty CP Co khi Mao Khé - Vinacomin.

’ Cong ty CP Co khi Mao Khé- Vinacomin bao cao PHDCD vé tom tat cac
50 liu chu yéu cua BCTC nam 2024 da dugc Cong ty TNHH Hang kiém toan
AASC kiém toan va phat hanh két qua tai bao cido ki€ém toan BCTC so:
120325.003/BCTC.QN ngay 12 thang 03 nam 2025.

Phan thir nhit
BANG CAN DOI KE TOAN TOM TAT
DPon vi tinh: D&ng Viet Nam

TT TAI SAN SO CUOI NAM SO PAU NAM
I | TAI SAN NGAN HAN 85.822.006.946 92.920.167.274
1 | - Tién va cac khoan tuong duong tién 2.958.573.559 5.392.447.539
2 - Céc khoan DAu tu tai chinh ngn han
3 - Cac khoan phai thu ngén han 42.640.493.702 53.703.810.729
4 | - Hang tén kho 40.163.875.046 33.539.235.950
5 | - Tai san ngan han khac 59.064.639 284.673.056
II | TAI SAN DAI HAN 26.304.145.047 23.416.542.490
1 - Cac khoan phai thu dai han
2 | - Taisan cb dinh 20.545.737.081 22.465.475.032
3 - Tai sén d¢ dang dai han 2.284.556.104
4 | - Tai san dai han khéc 3.473.851.862 951.067.458

TONG CONG TAI SAN 112.126.151.993 116.336.709.764

111 | NO PHAI TRA 93.494.001.394 | o7 688 133.747
1 | -Nonginhan 93.494.001.394 97.888.133.747
2 - No dai han

IV | VON CHU SO HU'U 18.632.150.599 18.448.576.017
1 | Vén cha sé hiru 19.092.993.855 18.024.328.227

- VOn dau tu cua chu sé hitu

14.325.780.000

14.325.780.000

- Thing du vén ¢ phin

- Von khac cua chu sé httu




TT TAI SAN

SO CUOI NAM

SO PAU NAM

~ Qu¥ dAu tu phat trién 3.609.637.505 3.609.637.505
- Loi nhuan sau thué chua phan phi 1.157.576.350 88.910.722
2 | Ngudn kinh phi va quy khac (460.843.256) 424.247.790

- Ngudn kinh phi sy nghiép (1.626.603.678) | (1.622.743.678)
- Ngudn kinh phi d hinh thanh TSCD 1.165.760.422 | 2.046.991.468
TONG CONG NGUON VON 112.126.151.993 116.336.709.764
Phan thir hai
KET QUA HOAT PONG KINH DOANH
Chi tiéu Nam nay Nam truwéc
1- Doanh thu ban hang va CC DV 173.904.126.131 159.009.332.901
2- Cac khoan giam trir doanh thu
3- Doanh thu thuan (10=01-02) 173.904.126.131 159.009.332.901
4- Gia vén hang ban 142.415.009.670 134.926.909.679

5- Loi nhuan gop (20=10-11)

31.489.116.461

24.082.423.222

6- Doanh thu hoat dong tai chinh

5.645.379

85.234.308

7- Chi phi tai chinh

1.883.148.880

5.743.098.630

- Trong do: Chi phi ldai vay

1.883.148.880

5.743.098.630

8- Chi phi ban hang

4.831.105.852

2.112.975.527

9- Chi phi quan ly doanh nghiép

23.892.392.932

15.329.254.128

10- LN thuan tir HDKD (30=20+21-22-24-25) 888.114.176 982.329.245
11- Thu nhép khéc 800.393.564 403.409.552
12- Chi phi khic 33.750.545 291.703.909
13- Loi nhun khac (40=31-32) 766.643.019 111.705.643

14- Tong LN ké toan truge thué (50=30+40)

1.654.757.195

1.094.034.888

15- Chi phi thué TNDN hién hanh

497.180.845

1.005.124.166

16- Chi phi thué TNDN hoén lai

17- Loi nhuén sau thué TNDN (60=50-51-52) 1.157.576.350 88.910.722
18- Lii co ban trén cd phiéu (*) 808 62
Phian thit ba
CAC CHI TIEU TAI CHINH CO BAN
STT Chi tiéu Ky bao cao | Ky truéce
1 | Co céu tii sin
- Tai san dai han / Tong tai san (%) 23,46 20,13




STT Chi tiéu Ky bao cao | Ky truéce
- Tai san ngdn han / Tong tai san (%) 76,54 79,87
2 | Co ciu ngudn vén
- No phai tra / Tong nguén von (%) 83,38 84,14
- Ngudn von chi s¢ hitu / Tong ngudn von (%) 16,62 15,86
3 | Kha nang thanh toan (li’in)
- Kha nang thanh toan hién thoi 0,92 0,95
- Kha nang thanh toan nhanh 0,49 0,61
4 | Ty sut loi nhuin (%)
- Ty suit loi nhudn sau thué / Doanh thu thuin 0,007 0,002
- Ty suét loi nhuan sau thué / Tong tai san 1,03 0,08
- Ty suét loi nhuan sau thué / Ngudn von CSH 6,45 0,5
5 | Hé s6 ng' /Vén chii sé hiru (14n) 49 5,43
Hoi dong quan tri Cong ty CP Co Khi Mao Khé - Vinacomin bao cio dai
hoi./.
Noi nhn: THANH VIEN HDQT
- C4c c6 dong Cong ty; GIAM DOC

- UBCKNN, Sé6 GDCKHN;

- Cac thanh vién HDQT, BKS;

- Phong HC (CBTT,va dang trén Website);
- Luu: Ho so dai hoi.

Pham Xuan Phi




TAPDOAN CONG NGHIEP CONG HOA XA HQI CHUNGHIA VIET NAM
_ THAN-KHOANG SAN VIETNAM Pic Iap- Tu do- Hanh phiic
CONG TY CP COKHi MAO KHE- VINACOMIN

S6: /TTr- CKMK Qudng Ninh,ngay ~ thing 4 ndm 2025

DU THAO

TO TRINH
Ve viéc phan phoi lgi nhuin va trich 1ap cac quy cia Cong ty nam 2024

Kinh giri: Cac Quy vi c6 dong
Cong ty C6 phan Co khi Mao Khé — Vinacomin

Can cu Luat Doanh nghiép 2020;

Can ctr Piéu 1¢ t6 chuc va hoat dong ciia Cong ty C6 phan Co Khi Mao Khé —
Vinacomin.

Can ctr Nghi quyét Pai hoi dong c6 dong thudng nién cua Cong ty nim 2024;

Hoi ddng quan trj Cong ty C6 phan Co khi Mao Khé Vinacomin trinh phuong
an phan phdi loi nhuan va trich 1ap cac quy nam 2024 cia Coéng ty nhu sau:

STT Noi dung S6 tién (Pong)
I | Loinhuin truéce thué TNDN nim 2024 1.654.757.195
1 | Thué TNDN hién hanh 497.180.845
II | Loi nhuin sau thué TNDN 1.157.576.350
1 Tra 6 tic: 5% von diéu 18 716.289.000
2 Loi nhuan sau thué con lai sau khi tra ¢ ttc : 441.287.350
2.1 | Trich quy dau tu phat trién: 0% 0
2.2 E;il;(%uy thuong Nguoi quan 1y Cong ty ( 1 thang 23 500.000
2.3 | Trich quy khen thuong, phuc loi 352.787.350

Kinh dé nghi Pai hoi dong c6 dong thudng nién xem xét, thong qua./.

Noi nhin: TM. HQI PONG QUAN TRI
- Cac ¢0 dong cua Cong ty; CHU TICH
- UBCKNN va S GDCKHN;

- Céac thanh vién HDQT, BKS;
- Ban Giam doc; Ké toan trudng;
- Luu: VP, TK, HO so dai hoi.

Pham Pang Phu



TAP DPOAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET

THAN - KHOANG SAN VIET NAM NAM
CONG TY CO PHAN CO KHi MAO KHE - Poc 1ap - Tw do - Hanh phuc
VINACOMIN
Sé: " /BC-CKMK uang ninh, nga thang 4 nam 2025
DU THAO Quang 8w g
BAO CAO

V& viéc chi tra thu lao, tién lwong ]
cua HDQT, BKS, Ngud¢i quan ly Cong ty nam 2024 va du kién nam 2025

Can cir Ludt Doanh nghiép 2020 va Diéu 1é Céng ty CP Co khi Mao Khé
-Vinacomin,

Can cir Nghi quyét BPai héi dong cé dong thiwong nién Cong ty nam 2024,

Can cir két qua SXKD va murc do hoan thanh nhiém vu cua thanh vién
HDQT, thanh vién BKS va vién churc quan Iy Cong ty,

Hoi déng quan tri Cong ty bao cdo viéc thyc hién chi tra tién luong va thu
lao cho HDQT, BKS va cac vién chuc quan 1y nhu sau:

1. Chi tra tién lwong, thit lao HPQT, BKS, Ban Giam dbc, ké toan
trwomg Cong ty nam 2024:

PVT: Triéu dong

Sé . . Trong do
STT Chirc danh .. | Tong so Ghi chu
nguol Luong | Thu lao
1 | H& déng Quan tr1 5 254,400 254,400 | Kiém nhiém
2 | Ban kiém soat 3 138,960 138,960 | Kiém nhiém
3 | Nguoi quan ly GD, PGD
(01 GPb, 01 PGP, 3 1.062 1.062 kiém thanh
01 KTT) vien HDQT
Tong sb 1.455,36 | 1.062 | 393,360

2. Ké hoach thii lao HDQT, BKS va tién luong ngudi quan Iy nim 2025:

Cin ct Diéu 6, Nghi dinh s6 53/2016/ND-CP ngay 13/6/2016 cua Chinh
phu va Thong tu s6 28/2016/TT-BLDTBXH cua B Lao dong, Thuong binh va
X2 hoi1 hudng dan thuc hién nghi dinh s6 53/2016/ND-CP cua Chinh phu;

Can cit Quyét dinh s6 1471/QD- TKV ngay 14/8/2024 cua Tong Giam
dbc Tap doan vé viéc ban hanh hudng dan co ché tra luong va mirc tién luong
theo vi tri viéc lam &p dung trong TKV. Theo d6 muc tién thu lao cho thanh vién
HPQT, BKS kiém nhiém s& duoc quyét toan va hudng tdi da bang 20% mic
tién lwvong binh quan ké hoach cta chic danh quan 1y chuyén trach.

Cén ctr 1§é hoach phdi hop kinh doanh nam 2025 gitta TKV véi Cong ty
tai Cong van s0 6636/TKV-KH ngay 26/11/2024 .



Can cu tinh hinh thue té SXKD cua Cong ty, Hoi dong quan tri Cong ty
dé xuat muc tién luong ké hoach va quy tién luong ké hoach nim 2025 cua céc
chtrc danh Nguoi quan Iy Cong ty va tién thu lao cho HPQT, BKS nam 2025
cua Cong ty nhu sau:

(1) Thu lao cua cac thanh vién HDQT va BKS kiém nhiém

TT Chirc danh Mire l‘t"l‘l’;‘i‘fa(od) tinh (dﬁ‘g"’fr;,‘i‘,‘;‘h‘;‘l‘,’g)
1 | Cha tich HDQT (01 nguoi) 25.700.000 x 20% 5.140.000
2 | Thanh vién HPQT (04 ngudi) 21.900.000 x 20% 4.380.000
3 | Truéng Ban kiém sodt (01 ngudi) 22.900.000 x 20% 4.580.000
4 | Thanh vién BKS (02 ngudi) 20.000.000 x 20% 4.000.000
(ii) Mtec Tién luong ctia Ngudi quan 1y Cong ty
STT Chiic danh S6 nguoi Ké hoach Ghi chii
(Trdong/mam)
Gidm dbc 1 415
2 | Pho Giamdde 1 368
3 | Kétodntruong 1 336
Tong cong 3 1119

(iii) Tong muc tién luong va thu lao Céng ty tra cho cac thanh vién
HDQT, BKS kiém nhi€ém chirc vu va luong cua Neuoi quan 1y Cong ty:

Tién thu A

TT Chirc danh quan ly S6 nguoi lao Ticn lwong

(Tr.d /nim) (Tr.d/nam)
1 | Chu tich HDQT 01 61,680 -
2 | Thanh vién HDQT 04 210,240 -

3 | Truong BKS kiém nhi¢m 01 54,96

4 | Thanh vién BKS kiém nhiém 02 96,000 -
5 | Giam dbc 01 - 415
6 | Pho giam dbc 01 - 368
7 | Ké toan trudng 01 - 336
Téng cong 422,88 1.119

* Phuong thire chi tra thu lao va tién luong

Hang thang, tam chi 80 % muc tién thu lao thang theo ké hoach, sé con
lai duoc quyét toan trén co s& két qua hoan thanh ké hoach san xuat kinh doanh
va muc do hoan thanh nhi€ém vu cta céc thanh vién HDQT, BKS va can b quan
ly Cong ty.




Pé nghi Pai hoi dong c6 dong xem xét thong qua./.

Noi nhan: TM. HQI PONG QUAN TRI
-HDQT, BKS; TV HQI PONG QUAN TRI
-Codong clia Congty; GIAM POC

-Nguoi UQCBTT:

- Website Cong ty;

- Luu: VT; Thuky Cong ty.

Pham Xuan Phi



TAP DOAN CONG NGHIEP CONG HOA XA HQI CHUNGHIA VIET NAM
_ THANKHOANG SAN VIETNAM Poc 1ap — Tw do — Hanh phic
CONG TY CP COKHi MAO KHE-VINACOMIN

Sb /BC-CKMK Quang Ninh, ngay thang 4 nam
2025

DU THAO

BAO CAO
Thue hién nhiém vu ciia Ban Kiém soat nim 2024

tai Pai hoi dong co dong thudng nién nim 2025

Can ctr Luat Doanh nghi¢p sb 59/2020/QH14 duoc Quéc hoi nudec Cong hoa
xa hdi chu nghia Viét Nam thong qua ngay 17/ thang 6 nam 2020.

Can ctr Diéu 18 t6 chic hoat dong cua Cong ty C6 phan Co khi Mao Khé -
Vinacomin.

Thuc hién chirc ndng nhi€ém vu cua Ban Kiém soat quy dinh tai Diéu 1¢ Cong
ty. Ban Kiém soat (BKS) bdo cdo Két qua thyc hién nhiém vy ndm 2024 nhu sau:

Phin thir nhat: Hoat dong ciia Ban Kiém soat trong nim 2024:
1. Hoat dong ciia Ban kiém soat :

Ban Kiém soat Cong ty dugc bau tai Pai hoi déng co dong 2024, gébm 03
thanh vién, c6 nhiém vy giam sat hoat dong cua Ho1 dong Quan tri, Ban Giam dbe
va cong tac tai chinh, ke toan ctia cong ty. Trong nim, co ciu to chirc cua BKS
khong cé sy thay doi, gdm Truéng ban va 02 thanh vién Ban kiém soat.

Niam 2024, Ban kiém soat di to chl'Ic‘thl_Ic hién nhiém vu, trach nhiém va
quyén han theo quy dinh cua phap luat va Biéu 1¢ Cong ty. Cu thé:

- Xay dung ké hoach cong tac nam 2024 va trién khai cac nhiém vu kiém soat
theo ké hoach.

- Giam sat hoat dong cua HPQT, Ban Giam ddc diéu hanh va cac can bd quan
1y cong ty thong qua viée thuc hién céac chi tiéu Nghi quyét Pai hoi dong c6 dong
nam 2024; tinh hinh thyc hién hop ddng phdi hop kinh doanh gitta Giam ddc cong
ty vo1 TKV.

- Kiém soat viéc thuc hién cac quyét dinh cia HPQT, Ban Giam dbc trong
viéc thyc hién nhiém vy SXKD, trong viéc trién khai ké hoach dau tu.

- Kiém soat viéc diéu hanh va thuc hién ké hoach SXKD theo ting thang, quy
va danh gid mtrc do hoan thanh.

- Giam sat cac don vi trong cong ty ddi véi viée thuc hién cac quy dinh, quy
ché ndi bo cua cong ty.



- Kiém soat viéc thuc hién cac ché d§ voi ngan sach nha nudc, tinh hinh phan
phoi loi nhuén va trich 1ap cac quy.

- Tham gia cac cudc hop cua HPQT va Ban Giam doc véi tinh than trach
nhi¢m, khéach quan vé cac ndi dung cua cudc hop.

- Kiém so4t va thim dinh cac B4o céo tinh hinh san xuat kinh doanh, Bao céo
tai chinh hang quy, ndm va cac bao cdo c6 lién quan dam bao céac sb liéu phan anh
dugc tin cay.

- Trong nam 2024 Ban kiém soat di to chirc 05 cudc hop dé trao ddi, thong
nhat cac ndi dung lién quan dén pham vi, nhiém vu cta ban kiém soat dong thoi
xem xét, danh gia, thim dinh bao cdo két qua kinh doanh, bao cdo tai chinh cia
cong ty, Va phan cong nhi¢ém vu cac thanh vién trong BKS. Cac thanh vién cua
BKS di tham gia hop day du, cing tham gia thao luan va biéu quyét théng nhat,
thong qua.

Trong qua trinh hoat dong, cac thanh vién Ban Kiém soat da thudng xuyén
trao d6i véi cac thanh viéen HPQT, Ban Giam ddc va cac can bd quan 1y Cong ty
dé nam bat nhitng van dé, su kién phat sinh lién quan dén qua trinh hoat dong cta
Cong ty. Tir d6 dua ra nhitng dé xuét, kién nghi phu hop véi diéu kién SXKD cia
Cong ty.

2. Thu lao ciia BKS niim 2024 va ké hoach chi tra nim 2025.

- Thyc hién chi trd ndm 2024: Cong ty chi tra tién luong, thu lao cho BKS
theo nghi quyét cua DPHDCD thuong nién Cong ty vé ké hoach chi tra thu lao va
két qua thuc nhién KHSXKD nam 2024 ctia Cong ty. Cu thé nhu sau:

Stt Chirc danh S6 ngudi | Tong tién lwong Ghi chu
/ thu lao
(Triéu dong)
1 | Truéng ban KS 01 54,96 Thu lao
3 | Thanh vién BKS 02 84,00 Thu lao
Tong cong 138,96

- K& hoach chi tra nam 2025: Téng sb tién: 150,96 triéu déng
(chi tiét nhu to trinh thu lao HDQT, BKS cong ty di trinh PHPCD nam 2025).

Phin thir 2: Két qua giam sat tinh hinh hoat dong va tai chinh ciia Cong ty
nam 2024:

1. Vé thuce hién nghi quyét ciia Pai hoi dong c6 dong nim 2024
1.1. K&ét qua thuc hién ké hoach san xuét kinh doanh nim 2024.

Pon vi: triéu dong

SShoan | SScung
thanh/ | kynam
KH (%) | truéc(%)

ST v gen Thuc hién | Thuc hién
T Chi ticu KH2024 | 202023 | nim 2024




1| Doanh thu (a+b) 171200 | 159.498 | 174710 | 102,05 | 110
a | Doanh thu tir HD SXKD: 171000 | 159.009 | 173.904 | 101,70 | 109
b | Doanh thu tir HDTC, khic 200 489 806 | 403,00 | 165
2 | Gié tri SX tinh luong 170132 | 152423 | 170611 | 100,28 | 112
3 | Téng chi phi 170132 | 155281 |  173.055 | 101,72 | 111
4 | Loinhuin truse thué TNDN 1,068 1.094 1.654 | 154,87 | 151
5 | Thué TNDN 214 1.005 1.655 | 774,67 | 165
6 | Loinhuin sau thué 854 89 497 | 58,18 559
, E-‘gllj g;}j)TT trén von gop 8 8 12| 14433 | 144
8 | Tién luong binh quan 9.007 8720 10860 | 120,57 | 125
9 | Cétirc (%) 23% 0% D‘E«ifé“

Panh gia chung vé tinh hinh thwe hién ké hoach san xuit kinh doanh:

- Téng Doanh thu dat 102% ké hoach, bé’mg 110% so vo1 nam trudc.

- Loi nhuan trude thué: Lai: 1.654 triéu dong, bang 154,8% ké hoach va 151%
SO vO1 nam trudc.

- Tiénllu’ong binh quén toan doanh nghi¢p 10.860 ng.ddng/ngudi/thang; dat
120,5% ké hoach, bang 125% so v&i ndm trude.

Nam 2024, Cong ty da hoan thanh t6t cac chi tiéu SXKD chu yéu ma NQ
DHDCD da dé ra

* Két qua mot s6 mit trong cong tac quan 1y (dau tu, lao dong va tién luong,
quan tri chi phi....) ndm 2024 cua Cong ty: Nhu bdo cdo cua Hoi dong quan tri,
bao cdo cua Gidm doc Cong ty da trinh bay trudc Dai hoi;

1.2. V& Chi tra thii lao cho HPQT cong ty nim 2024.

Cong ty dé thuc hién chi tra tién thu lao trong nim 2024 cho cac thanh vién
HDQT theo nghi quyét PHDCD thuong nién nam 2024, voi tong so tién 1a: 393,38
tri¢u dong.

(chi tiét nhu to trinh thu lao HDQT, BKS trinh Pai hdi déng c¢6 dong nim
2024).

1.3. V@ tra lwong cho nguoi quan 1y cong ty nim 2024

Trong nim cong ty da thue hién chi tra tién luong cho CBQL theo nghi quyét
DHDCD 2024.

Quy lwong thue hién cho ngudi quan 1y theo két qua hoat ddng san xuat kinh
doanh nam 2024.

(chi tiét nhu to trinh tién lwong can bd quan 1y trinh PHPCP nam 2025).
1.4. Lua chon don vi kiém toan ddc 1ap — kiém toan BCTC nim 2024



Don vi thyc hién kiém toan BCTC niam 2023 cho cong ty la: Cong ty TNHH
Hang kiém toan AASC- 1a don vi trong danh sach cong ty ki€m todn da dugc
DHDCD nam 2024 thong qua.

1.5. Phan phoi loi nhuén, trich lip cac quy va chia c6 tirc niim 2023:
Cong ty da thuc hién theo phuong 4n dugc biéu quyét tai PHPCD 2024.
Cu thé: + Tra ¢b tirc 0 % : 0 triéu déng

+ Trich quy Pau tu phat trién : 0 triéu dong

+ Trich quy khen thudng, phuc loi: 89 triéu dong;

+ Trich quy thuong ngudi quan 1y: 0 triéu dong
2. Két qua Tham dinh Bso céo tai chinh nim 2024 ciia Cong ty:

Ban kiém soéat d3 thuc hién viéc thim dinh BCTC cua Cong ty cho nam tai
chinh 2024. Cong tac tham dinh dua trén qua trinh kiém soat trong nim. Trén co
so kiém soat BCTC va ho so tai liéu ké toan nam 2024, Ban Kiém soat Cong ty co
nhan xét nhu sau :

- B4o c4o tai chinh cho nam tai chinh két thuc vao ngay 31/12/2024 ciia Cong
ty dugc lap phu hop véi chuan muc ké toan Viét Nam, ché d6 ké toan doanh
nghiép Viét Nam ché do ké toan doanh nghiép Viét Nam dugc ban hanh theo
Thong tu s6 200/2014/TT-BTC ngay 22/12/2014, Théng tu so 53/2016/TT-BTC
ngdy 21/03/2016 ctia Bo Tai chinh sira doi, bo sung mot s6 diéu Thong tu sd
200/2014/TT-BTC ngay 22/12/2014 huéng dan ché do ké toan doanh nghiép; Bao
céo tai chinh cua cong ty dugc lap co ban ddy di mau biéu quan tri theo yéu ciu
cua Tap doan.

- BCTC nam 2024 di dugc kiém toan bdi cac kiém toan vién doc 1ap cua
Cong ty TNHH Hang kiém toan AASC. Bé4o c4o tai chinh kiém toan cta cong ty
duoc 1ap s6 120325.003/BCTC.QN ngay 12/03/2025 cho nim tai chinh 2024 két
thiic ngay 31/12/2024

- Theo y kién ctia Cong ty TNHH Hang kiém toan AASC, bdo cdo tai chinh
tai Cong ty 1a: xét trén cac khia canh trong yéu, bao céo tai chinh ciia Cong ty da
phan anh trung thuc va hop 1y tinh hinh tai chinh vao ngay 31/12/2024, két qua
hoat dong kinh doanh va tinh hinh luu chuyén tién té trong nam tai chinh, va duoc
1ap phu hop véi cac chuan muc ké toan Viét Nam, ché do ké toan doanh nghiép
Viét Nam va cac quy dinh phap ly co lién quan dén viéc lap va trinh bay bao céo
tai chinh ctia Cong ty; Pong thoi to chirc kiém toan doc lap khong dua ra cac y
kién ngoai trir trong bao céo kiém toan ciia cong ty.

Chi tiét BCTC 2024 cia Cong ty dugc KTT trinh bay tai Pai hoi.
* Mot s6 chi s6 chung vé Kinh doanh va tai chinh ciia Céng ty:

a) Chi 56 chung vé kinh doanh:

Stt Chi tiéu Nam 2023 Nam 2024 Ghi
(dong) (dong) chu




1 | Téng gia tri tai san 116.336.709.764 112.126.151.993
2 | Doanh thu thudn 159.009.332.901 173.904.126.131
3 | Loi nhuan tr HDKD 982.329.245 888.114.176
4 | Loi nhuan khac 111.705.643 766.643.019
5 | Loi nhuan trude thué 1.094.034.888 1.654.757.195
6 | Loi nhuén sau thué 88.910.722 1.157.576.350
7 | Lii co ban trén cd phiéu 62 808
8 | Ty lé tra cb tirc 0% Du kién 5%

- Von Diéu 1é ctia Cong ty tai thoi diém 31/12/2023: 14,32 ty dong

- Vén Diéu 18 cua Cong ty tai thoi diém 31/12/2024: 14,32 ty dong

- Von chii s¢ hitu ctia Cong ty tai thoi diém 31/12/2024:19,092 ty dong
b) Cdc chi sé tai chinh chii yéu:

v en KH 2024 | Ky bao cao | Ky trudc
STT Chi tiéu 2024 2023
1 | Co cdu tii sin
- Tai san dai han / Tong tai san (%) 23,46 20,13
- Tai san ngin han / Tong tai san (%) 76,54 79.87
) Co cAu ngudn von
- No phai tra / Tong ngudn von (%) 83,38 84,14
;Von chu s¢ hiru / Tong ngudn von 16,62 15.86
(%)
3 | Kha niing thanh toan (1in)
- Kha nang thanh toan hién thoi 1,04 0,92 0,95
- Kha nang thanh toan nhanh 0,49 0,61
4 | Ty suat lgi nhuin (%)
- Ty suat loi nhuan sau thué / Tong tai
san (ROA) 1,03 0,21
-Ty suit lgi nhuén sau thué / Vén cha
s6 hiru (ROE) 6,45 0,50
5 | Hé s6 ng /Vén chii s6 hiru (14n) 5,0 49 5,43

Qua s liéu tai chinh trén cho thay Cong ty dang c6 nhing cai thién dang ké
vé tai chinh, véi loi nhuan ting, co ciu von t6t hon va kha nang thanh toan hién
thoi cai thién so voi nam trudce, nhung van <1. Hé so ng van cao, cong ty phu
thudc vao dong tién vay. Cong ty van can kiém soét tt dong tién va hang tén kho
dé tranh rti ro thanh khoan.



Phin 3. Két qua giam sat d6i véi HPQT, Giam ddc cong ty
1. V& hoat dong ciia HPQT:

- Trong nam 2024, HDQT da thuc hién t6 chic hop 10 phién, ban hanh 12
nghi quyét, dé thong nhat trién khai nhiém vy nim 2024. HDQT thong qua cac
cudc hop dé chi dao, giam sat Giam dbc trong viéc trién khai va diéu hanh thyc
hién nghi quyét, quyét dinh cia PHPCP va HPQT.

Nhin chung, HDQT da thuc hién tét vai tro quan ly va giam sat cac mat hoat
dong SXKD cua cong ty. Cac nghi quyét, quyét dinh cta HDQT ban hanh dung
trinh ty, ding chirc nang, quyén han phu hop véi nghi quyét ciia dai hoi dong co
dong, Pidu 1é Cong ty, dung chinh sach, phap luat nha nudc va chi dao ciia TD
TKV. Céc cudc hop HPQT déu c6 Bién ban hop va Nghi quyét cia HPQT 1am co
s& cho Ban giam ddc trién khai thue hién.

2. Vé hoat dong clia Giam doc va can bd quan ly

_ Hoat dong cua cong ty trong nam 2024 nhin chung déa dugc Giam dbc chi dao,
di€u hanh va trién khai thyc hién trén co s¢ Nghi quyét, Quyet dinh cia PHDCD,
HDQT va biéu I¢ cong ty:

- Giam d6c cong ty da bam sat cac nghi quyét,‘quyé't dinh cua DHDCD,
HDQT, dua ra nhiing quyet dinh, giai phap chi dao di€u hanh linh hoat, da hoan
thanh cac chi ti€u ké hoach SXKD dé ra, ddm bao an toan tai san, von kinh doanh.

- Giam déc di chi dao quan 1y va st dung phat huy cac ngudn luc vé von, tai
san va lao dong cua cong ty; tudn tht va thuc hién day du nghia vu thué, cac khoan
phai nop ngan sach theo quy dinh ctia nha nudc va cac ché do chinh sach cho
nguoi lao dong ludn duge quan tdm thuc hién ¢ mic cao.

- Cong ty thuc hién nghiém tic cac quy dinh cua phap luat vé& cac ché do
thong tin, bdo cdo, cong khai, minh bach trong hoat dong kinh doanh cuia Cong ty
vé cong bd thong tin trén thi truong ching khoan; cong bé thong tin ap dung dbi
v6i Cong ty niém yét trén S& GDCK Ha Noi. Thuc hién day du cic nghia vu vé
hoat dong dang ky, so hitu chimg khoan ctia T chtc phat hanh tai Trung tim luu
ky ching khodn Vi¢t Nam

3. Su phoi hop hoat dong giira Ban kiém soat véi HPQT, Giam dbc diéu
hanh:

Trong niam, Ban kiém soat dugc Hoi dong quan tri va Ban giam d6c moi tham
du cac cudc hop cua cong ty. Ban kiém soat di tham gia tuong 601 day du cac cudce
hop ctia HPQT va cac cudc hop san xuit cta giam dbc cong ty t6 chic.

HDQT cong ty da cung cap kip thoi, day du cac tai li¢u, Nghi quyet Quyét
dinh caa HDQT cho Ban kiém so4t; Giam déc, can by quan ly dé tao diéu kién cho
Ban kiém soat trong viéc thu thap cac thong tin, tlep can tai li€u lién quan dén hoat
dong san xuat kinh doanh va tai chinh cta cong ty dé phuc vu cho muc dich kiém
tra, giam sat cua Ban kiém soat khi ¢6 yéu cau. HPQT va Ban giam doc di tao diéu
kién thuan loi dé Ban kiém soat thuc hién tdt vai tro giam sat ciia minh.



Su phdi hop ciing nhu trao doi thong tin gitta Ban kiém soat Vo1 cac can b
quan ly khac dugc duy tri thuong xuyén thong qua hinh thirc trao doi tryc ti€p, thu
dién tir (e-mail). Su phdi hop nay luén dam bao nguyén tac tuan thu cac quy dinh
ctia Phap luat, Diéu 18, quy ché, quy dinh cia Cong ty va vi loi ich chung ctia toan
cong ty.

4. Mot s6 khuyén nghi ciia BKS:

Trén co so két qua hoat dong cua Ban Kiém soat trong nim 2024, Ban kiém
soat co mot so0 khuyén nghi sau:

1. Cong ty tiép tuc hoan thién cac quy ché, quy trinh, quy dinh ndi bo dam
bao phu hop voi phap luat hién hanh; d€ ra cac co che, chinh sach trén co so cac
quy dinh cua phap luat nham thic day nang suat lao dong, tiét kiém chi phi tao
hiéu qua cao trong SXKD.

2. Tang ’cu’(‘mg cong tac kiém tra ndi bd dé nhan dién, canh bao va vdu’a ra cac
bién phap chan chinh, phong ngtra kip thoi rui ro. dam bao hoat dong kiém soat rui
ro dugc thuc hién tot trong cong ty.

3. Tang cuong cong tac quan tri cong ty trén cac linh vuec:

- Cong no: Tich cuc thu hoi cong no dic bi¢t 1a cac khoan no qué han dai
ngay.

- Cong tac vat tu va Hang ton kho:

+ Thye hién viéc mua sim vat tu kip thoi, ddm bao da cho san Xuét, giam tdn
kho.

+ Ra soét, dénh gia gia tri thuc cﬁg nhirng vat tu 71’1 dong, san phém d¢ dang,
ban thanh pham t6n dong lau ngay c6 dau hiéu kém pham chat st ly theo quy dinh;
cu thé so liéu nhu sau:

. Vat tu cham luqén chl}yén 3.407 triéu déng ‘
. Vat tu kém pham chﬁt, gh(‘)‘ thanh 1y : 1.263 tri¢u déng
. Hang ban thanh pham 161 thoi khoang : 2.300 triéu dong

Cong ty cin x4y dung phuong an xur 1y cu thé ddi v6i cac vat tu, hang hoa
trén.

Phin thit 4: KE HOACH HOAT PONG CUA BKS NAM 2024

Trén co so chire ning, nhiém vu ciia BKS dugc quy dinh tai Diéu 1é cong ty,
BKS xdac dinh trong tam cong tdc nam 2025 nhu sau:

1. Giam sat Hoi dong quan tri, Giam déc trong viéc quan ly va diéu hanh cong
ty, vi€c tuan thu phap luat, Bicu I¢ va cac quy ché, quy dinh ndi bo.

2. Giam sat tinh hinh thuc hién Nghi quyét DPHPCD, cac nghi quyét, quyét
dinh cua HPQT.

3. Kié‘m tra tinh hop ly, hop phap, tinh trung thyc va mirc do can trong trong
quan ly, diéu hanh hoat dong kinh doanh; tinh h¢ thong, nhat quan va phu hop cua
cong tac ké toan, thong ké va 1ap bao cdo tai chinh.



4. Tham dinh tinh day du, hop phap va trung thuc cta bio cdo tinh hinh kinh
doanh, bao céo tai chinh ndm va hang quy cua cong ty.

5. Thyc hién cac cong tac dot xuat khac ma HPQT hoic cac cd dong yéu cau
trong pham vi chtic nang ctia Ban Kiém soat theo quy dinh cta phap luat va bi¢u
1¢ Cong ty;

Trén day la bao cao cua Ban Kiém soat vé viéc thuc hién nhiém vu nim 2024
va phuong hudng hoat dong nam 2025. Ban kiém soat tran trong bao cdo Pai hoi
dong c6 dong Cong ty thong qua.

Xin tran trong cdm on HPQT, Ban Gidm dbc, dic biét 1a cac co dong da luon
tin tudng va tao diéu kién dé Ban Kiém soat thyc hién nhiém vu. Kinh chuc céac
quy vi ddi dao strc khoe, hanh phic va thanh cong trong cudc sdng, ludn danh that
nhiéu tdm huyét cho su phat trién cua Cong ty./.

Noi nhgn: TM. BAN KIEM SOAT
- Céc o dong cua Cong ty; TRUONG BAN

- Céac thanh vién HDQT, BKS;

- Nguoi cong bd TT;

- Luu: VP, BKS, Hd so dai hoi.

Nguyén Thi Lan Anh






TAP DOAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM

_ THANKHOANG SAN VIETNAM Poc 1ap — Tu do — Hanh phiic
CONG TY CP COKHi MAO KHE:-
VINACOMIN
SH /TTr-CKMK Quang Ninh,ngay thang 4 nam
2025 DUTHAO
TO TRINH

V/v lwa chon Céng ty kiém toan déc lap
Thuc hién kiém toan bao cao tai chinh nam 2025

Can cu Luat Chirng khoan ngay 26 thang 11 nam 2019;
Cén cur Nghi dinh ’sé 155/2020/ND-CP ngay 31 thang 12 nam 2020 cua
Chinh phu quy dinh chi ti€t thi hanh mot s6 di€u cia Luat Ching khoén;

Can ctr Thong tu 6 116/2020/TT-BTC ngay 31 thang 12 ndm 2020 cua B
truong Bo Tai chinh hudng din mot sd diéu vé quan tri cong ty ap dung ddi voi
cong ty dai chung tai Nghi dinh s0155/2020/ND -CP ngay 31 thang 12 nam 2020
cua Chinh phu quy dinh chi tiét thi hanh mdt s6 di€u cua Luat Chung khoan;

Can cu Quyet dinh s6 2730/QD-BTC ngay 15 thang 11 nam 2024 cua B

Tai chinh vé viéc chip thuan cho doanh nghiép kiém toan va kiém toan vién hanh
nghe dugce kiém toan cho don vi c6 lgi ich cong ching nam 2025;

- Can ct Piéu 16 t6 chirc hoat dong cua Cong ty C6 phan Co khi Mao Khé —
Vinacomin;

- Can cu chtrc nang, nhiém vu cia Ban kiém soat Cong ty;

Ban Kiém soat Cong ty c¢b phan co khi Mao Khé - Vinacomin xin kinh trinh
Pai hoéi dong c6 dong thuong nién ndm 2025 thong qua cac tiéu chuan va danh
sach cac Cong ty ki€ém toan dé€ lua chon don vi kiém todn bdo cdo tai chinh nam
2025 nhu sau:

1. Céc tiéu thirc lya chon:

- La nhiting Cong ty kiém toan doc 1ap hoat dong hop phap tai Viét Nam
duoc B9 tai chinh chap thuan kiém toan Bao cédo tai chinh cac don vi c6 lgi ich
cong ching nam 2025 theo cong b6 cua BO Tai chinh va dugc Uy ban Chiing
khoan Nha nudc cong bo trén Website cia UBCKNN.

- La don vi kiém toan c6 doi ngt kiém toan vién co trinh d6 cao va nhiéu
kinh nghiém; dép tng dugc yéu cau cua cong ty vé pham vi va tién do kiém toan;

- Chi phi kiém toan hop Iy pht hop v6i ndi dung, pham vi va tién do kiém
toan.

2. Pé xuit danh sach céc cong ty kiém todn :



Trén co s& céc tiéu thic lya chon trén, Ban ki€ém soat xin dé€ xuat cac cong
ty kiém toan cé uy tin sau day dé dua vao danh sach Iuya chon don vi ki€ém toan va
soat xét cac bao cdo tai chinh cia Cong ty nam 2025

2.1. Cong ty TNHH héng kiém toan AASC.

- Tru s& chinh: S6 01 Lé Phung Hiéu, phudng Trang Tién, quan Hoan Kiém,
TP Ha Noi.

- Tel: (024) 3824.1990/1 - Fax: (024)38253973

- Email : aasc-ndd@hn.vnn.vn - Website: http://www.aasc.com.vn

2.2. Cong ty TNHH Kiém toan va Tham dinh gia Viét Nam.

- Dia chi tru so: Téng 14, toa nha Sudico, dudng Mé& Tri, phudng My Dinh 1,
quan Nam Tu Li€ém, Ha Noi.

- Tel: 0243.8689566

- Email: kiemtoanava.com.vn

2.3. Cong ty TNHH Kiém toan An Viét.

- Pia chi try s¢ : Tang 12, toa nha s6 167 Phb Bui Thi Xuan, Phuong Nguyén
Du, Quan Hai Ba Trung, Thanh ph6 Ha Noi.

- Tel 024.6278.2904 - Fax 024.6278.2905

- Email: anviet@anvietcpa.com

3. Pé xuiat PHPCP thong qua viéc lra chon cong ty Kiém toan:

- Cac ti€u thirc néu tai muc 1 va danh sach cong ty kiém toan doc 1ap néu tai
muc 2 cua to trinh nay d€ lam can ctr lya chon cong ty kiém toan doc lap cung cap
dich vu kiém toan va soat xét BCTC trong nam 2025 ctia cong ty.

- Uy quyén cho Giam ddc cong ty to chirc lwa chon mot trong 3 cong ty kiém
toan néu tai myc 2 theo quy dinh hién hanh, trinh HDQT dé thue hién kiém toan Bao
cdo tai chinh nam 2025 cua cong ty .

Truong hop cong ty khong chon duoc 1 trong 3 don vi kiém toan néu trén dé
kiém toan BCTC, kinh trinh DPHPCP iy quyén cho HPQT chu dong tim kiém, Iya
chon don vi khac trén co s& dép tng tiéu thic tai Muc 1 cua to trinh nay va dam bao
loi ich tbi da cho cong ty.

Ban Kiém so4t kinh trinh Pai hoi dong c6 dong thong qua.

Noi nhn: TM. BAN KIEM SOAT

- Céc cb dong ctia Cong ty; .
- Cic thanh vién HDQT, BKS; TRUONG BAN

- Luu: VP, BKS, Hb so dai hdi.

Nguyén Thi Lan Anh
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TAP POAN CONG NGHIEP CONG HOA XA HOQI CHU NGHIA VIET

THAN - KHOANG SAN VIET NAM NAM
CONG TY CO PHAN CO KHi MAO KHE:- Doc 1ap - Tu do - Hanh phuc
VINACOMIN

Quang Ninh, ngay thang 4 nam 2025

DU THAO

~ QUYCHEBAUCU ,
HOQI PONG QUAN TRI, BAN KIEM SOAT
(Nhiém ky 2025 - 2030)
- Cin ctr Luat doanh nghiép s6 59/2020/QH14 di duoc Qudc hoi nudc Cong hoa
Xa hoi Chu nghia Viét Nam khéoa XIV thong qua ngay 17 thang 6 nam 2020
- Can ct Diéu 16 to chirc va hoat dong cua Cong ty ¢ phan Co khi Mao Khé —
Vinacomin dugc Pai hdi dong cod déng thuong nién nam 2021 thong qua'
- Can ct Quy ché noi bo vé Quan tri cong ty cua Cong ty ¢ phan Co khi Mao
Khé — Vinacomin duoc Pai hdi dong c6 dong thuong nién nim 2021 thong qua.

_Quy ché bau ctir Hoi dong quan tri, Ban klerp soat nhiém ky 2025 — 2030 tai bai
héi dong c6 dong thuong nién nam 2025 Cong ty ¢6 phan Co khi Mao Khé - Vinacomin

nhu sau:

Piéu 1. Giai thich thuit ngit/tir ngir viét tit
Congty : Cong ty cd phian Co khi Mao Khé - Vinacomin
HDPQT : Hoidong quan tri

- BKS : Ban kiém soat
- BTC : Ban t6 chirc
- PHDPC : Paihoi dong cb dong
b
- bai . C6 dong, dai dién theo Gy quyén
biéu

Diéu 2. Chii toa tai Dai hdi

- Chu toa tai dai hoi 6 trach nhiém chu tri viée bau cur
- Giai quyét cac khiéu nai vé cudc bau cir (néu co).
Piéu 3. S6 lwgng, nhiém ky thanh vién HPQT, BKS

- S6 luong thanh vién HPQT . 05 nguoi;

- S6 lwong thanh vién BKS : 03 nguoti

- Nhiém ky ;2025 -2030;

- S6 luong tmg ctr vién tdi da . Khong han ché.

Piéu 4. Nguyén tic bau cir
- Thuc hién ding theo qui dinh cta phép luat va Piéu 1& Cong ty.
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- Ban kiém phiéu do Chu toa dé cir va dugc Dai hoi thong qua. Thanh vién Ban
kiém phiéu khong duoc co tén trong danh sach dé ct, img cu vao Hoi dong quan tri,
Ban kiém soat.

Piéu 5. Qui dinh dé cir/img cir thanh vién Hoi dong quan tri, Ban kiém soat

Céc ¢6 dong co quyén gop s6 phiéu biéu quyét cua ting nguoi lai véi nhau dé dé
cu cac ung vién Hoi dong quan tri. Co6 dong hodc nhom c6 dong nam gilr tor 10% dén
dudi 20% tong s6 cd phan c6 quyén bicu quyet duge dé cir mot (01) ung vién; tir 20%
dén dudi 50% duogc dé cu to1 da hai (02) irng vién; tir 50% dén dudi 65% duogc dé cu toi
da ba (03) tng vién; tor 65% trd 1én duge dé ctr du s6 tng vién. C6 dong TKV dugc
quyeén deé cu da so (trén 50%) s6 ung vién Hi dong quan tri.

N Truong hop sd lugng cac ung vién Hoi ddng quan trj thong qua”dé‘ cu va ung cu
van khong du s6 lugng can thiét, Hoi dong quan tri dwong nhiém c6 thé d€ cu thém tng
cu vién bang mot nghi quyét cuia HPQT guri t61 Ban t6 chirc Pai hoi.

Danh sach, 1y lich va cac thong tin c6 lién quan cua cac ung vién dugc dé cir
hodc tmg ctr d¢ bau vao Hoi dong quan tri, Ban kiém soat phai dugc gui vé cho Hoi
dong Quan tri, ban kiém soat dwong nhiém chdm nhat muoi (10) ngay trude khi Dai hoi
dong c6 dong thuong nién dugc to chuec.

Piéu 6. HO so tham gia dé cit/ ing cir dé bau vao HPQT, BKS

1. HO so dé cir/img ctr vao HPQT, BKS

- Gidy dé cu/tng ctr tng vién vao HPQT, BKS (theo mau dinh kém)

- So yéu 1y lich g vién (theo mau dinh kém)

~ -Ban sao cac gidy to sau: CMND/Thé can cudc/Ho chiéu/Ho khau thuong tra
(n€u co)

- Ban sao cac béng cép ching nhan vé trinh d6 vin héa va trinh do chuyén moén
(n€u co)

Nguoi d;é c&/ﬁng cu vao HPQT, BKS phai 9hiu trach nhiém ‘tru’c’rc phap luat,
trudc Pai hoi co6 dong vé tinh chinh xéc, trung thuc v€ ndi1 dung trong ho so cua minh.

2. Pia diém nhan ho so ung ctr/dé cr

- Vin phong Cong ty ¢6 phan Co khi Mao Khé - Vinacomin;

-Pja chi: Khu Quang Trung, phuong Mao Khé, thanh phd PongTriéu, tinh
Quang Ninh;

- Bién thoai: 0203.3871.312, Fax: 0203.3871.387;

Pi¢u 7. Danh sich wng cir vién

- Dya vao Hb so dé ctr cua cic c6 dong, nhoém cd dong va cac hd so kém theo cua
cac ung Vi{en,‘Thu ky Dai hdi s€ 1ap Danh sach cac ung cur vién dap tng du dicu ki¢n
quy dinh dé€ bau thanh vién HDQT, BKS.

- Danh sach tmg ctr vién HPQT, BKS duoc ghi day da ho va tén trén phiéu bau.

Piéu 8. Phuong thirc bau cir:

Thuc hién theo phuong thirc bau don phiéu (Theo Khoan 3 Diéu 148 Luat
Doanh nghi¢p). Theo do:
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- Mbi dai biéu c6 tong s phiéu bau twong Gmg vOi téng s co phan co quyén biéu
quyét (bao gdm sé hitu va dugc Gy quyén) nhan voi sd thanh vién duoc bau cuia HPQT,
Ban kiém soét.

- Pai biéu c6 thé don hét tong sb phiéu bau cho mot ngudi hodc mot sé ngudi,
nhung khong qua so6 thanh vién da duoc Pai héi dong c6 dong biéu quyét thong qua.

- Truong hop phat sinh thém tng vién trong ngay dién ra dai hoi, dai biéu c6 thé
lién hé véi Ban kiém phiéu xin cap lai phi€u bau cir moéi va phai ndp lai phiéu cii (trudc
khi bo vao thung phiéu).

Diéu 9. Phiéu bau cir

1. Noi dung ctia Phiéu bau cir

- Phiéu bau cir (phiéu bau) 1a phi€u c6 ghi md dai bicu, s0 ¢b phan s¢ hitu
va/hodc dai dién, c6 dong dau treo Cong ty.

- Mbi dai biéu s& duoc phat 01 phiéu bau HDbQT (phleu mau do) va 01 phiéu bau

BKS (phleu mau vang). Dai biéu khi dugc phat phiéu phai kiém tra lai cac théng tin ghi
trén phiéu bau, néu co sai sot phai théng béo ngay cho Ban kiém phiéu.

2. Cach ghi Phiéu bau cir
Céch ghi phiéu bau dugc hudng dan cy thé nhu sau:
- Néu bau sd phiéu chia déu cho tit ca tng vién duoc bau, dai biéu ghi sb phiéu
bau bang dung so c6 phan vao 6 “sd phiéu bau” cia cac ing vién tuong Ung.
- Néu bau s phiéu khong déu nhau cho nhiéu tng vién (néu co), dai biéu ghi o
sO phi€u bau vao 0 “S6 phiéu bau” cua cac rng vién tuong ung.
3.Tinh hop 1& va khong hop 1é ctia phiéu bau cir
- Phiéu bau hop 1é: 1a phiéu bau theo mau in sin do ban t6 chirc phat ra, khong
tay xo04, cao sua, khong viét thém ndi1 dung nao khac ngoai quy dinh cho phiéu bau; phai
c6 chir ky, ghi rd ho tén cua dai biéu tham duy.
- Céc phiéu bau sau déy s& dugc coi 1a khong hop 16:
+ Ghi thém ndi dung khac vao phiéu bau
+ Ghi noi dung trén phiéu bau bang viét chi
+ Gach tén cac tng cu vién
+ Phiéu bau khéng theo mﬁu in san do ban té chtrc phat ra, phiéu khong co
dong dau treo cuia cong ty, hodc di tdy xo4, cao sira, viét thém nodi dung khac ngoai qui
dinh cho phiéu bau.

+ Sb tmg vién ma dai biéu bau 16n hon s6 lugng thanh vién HPQT, BKS
dugc Dai hoi dong ¢6 dong thong qua;
+ Phjéu co tong so phiéq bau cho céac Gmg ctr vién cua c6 dong hodc dai dién
16m hon tong s6 phi€u dugc phép bau
+ Phiéu ndp sau khi Ban kiém phiéu di mé niém phong thung phiéu
+ Khong c6 chir ky cia dai biéu tham du.
4. B6 phiéu va Kiém phiéu
- Trong truong hop co sy sai sot, dai biéu c6 thé lién hé véi Ban kiém phiéu xin
cap lai phiéu bau ctr méi va phai ndp lai phiéu cii (trude khi bo vao thung phiéu).
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-Pai biéu bo phiéu bau cir vao thung phiéu di duoc niém phong do Ban kiém
phi€u giam sat. Phiéu bau ctr phai c¢6 chit ky va ghi rd ho tén cua dai biéu.

- Sau khi viéc bé phiéu két thic, viée kiém phiéu s& duoc tién hanh dudi sy giam
sat ciia Ban kiém soat hodc dai dién c6 dong.

- Ban kiém phiéu c6 trach nhiém lap bién ban kiém phleu cong bd két qua va
cung v6i Chu toa giai quyét cac thic mic, khiéu nai ctia dai biéu (néu co).

- Phiéu bau ctr sau khi kiém s& duoc luu trit theo quy dinh.
5. Nguyén tic trang ctr Iya chon cac tmg ctr vién (Theo Diéu 148 Ludt Doanh nghiép)
’ - Nguoi trang cu thanh vién Hoi dﬁmg quan tri, Ban kiém soat dugc xac dinh theo
s0 phiéu dugc bau tinh tir cao xudng thap, bat dau tur ing ctr vién c6 s6 phiéu bau cao
nhat cho dén khi du s6 thanh vién can bau.

- Truong hop c6 tir hai (02) ing ctr vién tr6 1én dat cung s6 phiéu duoc bﬁq nhu
nhau cho thanh yién 9u6i cfmg‘ cua HPQT, BKS thi s€ tién hanh bau lai trong s céc
ung cur vién c6 sO phi¢u dugc bau ngang nhau.

~ -Néu két qua bu ctr lan mot khong du s thanh vién HDQT, BKS thi s& duoc
tién hanh bau ctr cho dén khi bau du s6 lugng thanh vién can bau.

Piéu 10. Hiéu lwc thi hanh

Quy ché bau cur nay c6 hiéu luc thuc hién ngay khi dugc Pai hdi déng ) dong
thong qua.

Quy ché nay s& hét hiéu lyc khi Pai hoi d@)pg co dong thuong nién nim 2025 cua
Cong ty co phan Co khi Mao Khé — Vinacomin két thuc.

Trén day 14 toan bo quy ché tng cu, dé ctr thanh vién dé bau HPQT, BKS ctia
Cong ty nhiém ky 2025 - 2030 tai Dai hoi dong c6 dong thuong nién nam 2025 cua
Cong ty c6 phan Co khi Mao Khé — Vinacomin.

Kinh trinh Dai hdi dong c6 dong xem xét thong qua.

Noi nhin: TM. HQI PONG QUAN TRI
-HDQT, BKS; CHU TICH

-C6 ddng ctia Congty;

-Nguoi UQCBTT;

- Website Cong ty;

-Luu: VT; Thuky Cong ty.

Pham Dang Phu



CONG HOA XA HOI CHU NGHIiA VIET NAM
Poc lap — Tu do — Hanh phic

.................. , ngay......... thang..... nam 2025

PON UNG CU
THANH VIEN HQI PONG QUAN TRI

Kinh giri: Ban T chtrc Dai hoi dong cd dong thudng nién nam 2025
Cong ty Co6 phan Co khi Mao Khé - Vinacomin

0L 8N LA: oo e

Ngay sinh:...../...... [eviiiinn. s QUBC tiCh: ..

S6 CMND/ Ho chiéu:...........ccoeeuu.. ; CAPNZAY:......ooe... 17: )
Dia chi thuong tri: ... e
biénthoailiénhé: ........................... sfaX
Trinh d6 hoc van: ............. ..; chuyén nganh:...

So cd phan s& hiru thoi diém chot danh sach ¢ dong (ngay 20/3/2025) la:.
cb phan, tuong ung voi:......% von diéu 1& ciia Cong ty.

Sau khi nghién ctru quy dinh cua Luat Doanh nghi¢p va Diéu ¢ Cong ty, Toi xin
tu ung cu vao vi tri Thanh vién HPQT Cong ty C6 phan Co khi Mao Khé —
Vinacomin nhi¢m ky 2025 —2030.

Téi xin cam doan minh dap ung du didu kién, tiéu chyér} la Thanh vién HPQT
theo quy dinh tai Luat Doanh nghi€p, Di€u 1€ va Quy ché bau cu cua Cong ty tai
Dai hoi dong c6 dong thuong nién ndm 2025.

Tran trong cam on./.
CO PONG
(Ky va ghi 16 ho tén)



CONG HOA XA HOI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh phic

‘ PON DE CU ]
THANH VIEN HQI PONG QUAN TRI

...... nam 2025

Kinh gri: Ban T6 chic Pai hoi dong c6 dong thudng nién nam 2025

Cong ty C6 phan Co khi Mao Khé - Vinacomin

Co6 dong hodac nhém co6 dong:

34 Chir ky cua
cunbi 1y | s
chiéwDK | Dia chi; q 5% | neos du
ST 2 e KD (d6i | Sédién | Sécdphan | 570 | PEFOIE
Tén c6 dong A A . 1~ Von dién hop
T vO1 to thoai lién s& hiru Y .y
. . A diéu phap va
chtrc); Noi hé n . X
Ap: Nea 1€ dong dau
P B déi voi tb
P chtrc
1
2
3
4
5
Tong cong :

* Truong hop chi ¢c6 mdt c6 dong ca nhan (hodc nguoi dugec iy quyén cua ho)
hodc chi mot c6 dong t6 churc dé cur ing vién thi c6 dong ca nhan (hoac nguoi dugc uy
quyén cua ho) hodc ngudi dai dién hop phép ctia c6 dong t6 chuc ky/dong dau vao cuoi

don nay.

Can ctr quy dinh ctia Luat Doanh nghiép va Diéu 1& Cong ty, ¢6 déng hodc nhom
cd dong dé cu ong/ ba cd tén sau vao danh sich ung ctr vién thanh vién HPQT cua

Cong ty nhiém ky ndm 2025 —2030;

ONE/DA 1 e
Ngay sinh :....... [ieaun. [oeei... s oqudc tich:......ooe




Dia chi thuong trll......oooiiee e

biénthoailiénhé: ........................... R -5 SR
CMND/Hb chiéu:...........ccocee.... S NGAY CAP: ... NOi CAP: e
Trinh @0 hoc VAN :...o.oveiiiil ; chuyénnganh:....................

Toi/chung tdi cling cam doan nguoi duoc dé cir dap Gmg du cac diéu kién, tiéu
chuan 13 Thanh vién HPQT theo  quy dinh tai Luat Doanh nghiép, Diéu 1¢ va Quy ché
bau ctr ctia Cong ty tai Dai hoi dong cd dong thudng nién nam 2025.

Tréan trong cam on./.

Chir Ky va déng diu (néu c6) ciia c6 dong/
ngwoi dai dién hop phap ciia co dong
(Truong hop chi c6 mot ¢6 dong hodc nguoi dai
dién hop phap ctia mot c6 dong deé cir)



lac...........

CONG HOA XA HQI CHU NGHIiA VIET NAM
Poc 1ap — Tw do — Hanh phic

................... ngapy......... thang..... nam 2025

_ DPONUNGCU ]
THANH VIEN BAN KIEM SOAT

Kinh gui: Ban T6 chue Dai hoi dong c6 dong thuong nién nim 2025
Cong ty Co6 phan Co khi Mao Khé - Vinacomin

L1 teN Ja: L
Ngay sinh:...../...... [eviiiinn. S qUOC tCh: . oo

S6 CMND/ Ho chiéu:.........c.ovevenn... : CAP NEAY:.. ... fat..o
Diachi thudng trii: ... ..o
Piénthoailiénhé: ........................... S -5 S
Trinh d6 hoc VAN ...vvveeeee chuyénnganh:...............................

S6 cd phdn s¢ hitu thoi diém chdt danh sich co dong (ngay 20/3/2025)
.eve.... €O phan, tuong Gmg voi:......% von diéu 1€ cua Cong ty.

Sau khi nghién ciru quy dinh cta Luat Doanh nghiép va Piéu 1é Cong ty, T6i xin

tir Gng ctr vao vi tri Thanh vién BKS Cong ty C6 phan Co khi Mao Khé — Vinacomin
nhiém ky 2025 — 2030.

T6i xin cam doan minh d4p tmg du diéu kién, tiéu chuan 1a Thanh vién BKS theo

quy dinh tai Ludt Doanh nghiép, Diéu 1& va Quy ché bau cir cua Cong ty tai Dai hoi
dong c6 dong thuong nién nam 2025.

Tréan trong cam on./.

CO PONG
(Ky va ghi r0 ho tén)



CONG HOA XA HOI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh phic

.................. , ngay......... thang...... nam 2025

‘ PON DPE CU ]
THANH VIEN BAN KIEM SOAT

Kinh guri: Ban T6 chue Dai hoi dong c6 dong thuong nién nim 2020
Cong ty C6 phan Co khi Mao Khé - Vinacomin

Co6 dong hodac nhém co6 dong:

34 Chir ky cua
cunbi 1y | s
chiéwDK | Dia chi; q 5% | neos du
ST 2 e KD (d6i | Sédién | Sécdphan | 570 | PEFOIE
Tén c6 dong A A . 1~ Von dién hop
T vO1 to thoai lién s& hiru Y .y
. . A diéu phap va
chtrc); Noi hé n . X
Ap: Nea 1€ dong dau
P B déi voi tb
P chtrc
1
2
3
4
5
Tong cong :

* Trudng hop chi c6 mot ¢ dong ca nhan (hoic ngudi dugc ty quyén cia ho)

hodc chi mot c6 dong t6 churc dé cur ing vién thi c6 dong ca nhan (hoac nguoi dugc uy
quyén cua ho) hodc ngudi dai dién hop phép ctia c6 dong t6 chuc ky/dong dau vao cuoi

don nay.

Can ctr quy dinh ctia Luat Doanh nghiép va Diéu 1& Cong ty, ¢6 déng hodc nhom
cd dong deé ctr 6ng/ ba co6 tén sau vao danh sich tng ctr vién Thanh vién BKS cua Cong

ty nhiém ky nim 2025 — 2030;

ONE/DA 1 e
Ngay sinh :....... [ieaun. [oeei... , quOC tich:. ..ol



Dia chi thuong trll......oooiiee e
Diénthoailién hé: ........................... , fax

CMND/Hb chiéu:...........ccocee..... , NGAY CAP:..eeeeeenn. ,NOTCAP: .oennneenn.
Trinh @0 hoc VAN :...o.oveiiiil ,chuyénnganh:..............................

~ Toi/ching t61 cling cam doan nguoi duge dé cur dap ng du cac diéu kién, tiéu
chuan la Thanh vién BKS theo quy dinh tai Luat Doanh nghiép, PBicu I¢ va Quy ché bau
cu cua Cong ty tai Pai hoi dong c6 dong thuong nién nam 2025.

Tran trong cam on./.

Chir Ky va déng diu (néu c6) ciia c6 dong/
ngudi dai dién hop phap cia ¢6 dong
(Truong hop chi c6 mot co dong (hoidc ngudi
dai dién hop phap ctia mot cd dong dé cir)
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Anh4x 6
(Anh mau
maoi
nhat ,c6 )
dong dau SO YEU LY LICH
giap lai
cua co

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc 1ap — Tu do — Hanh phic

1. Vé ban than:

Ngay sinh:......oooooiiiii , Qudc tich: ...l
S6 CMND/CCCD: ... , CAP NEAY..oco oo o, tal e

2. Trinh d6 chuyén mon:

Tur thang/ nam s H¢ dao Vin bang, ching chi
X . 8 Co so dao tao X
dén thang/nam tao duoc cap
3. Quaé trinh cong tac:
Tur thang/ nam Qua trinh cong tac, nghé nghiép
dén thang/nam va chirc vu (lam gi, & dau)

Khen thuomng: .. ..o e
3G 2 L
4. Sb lugng c6 phiéu dugc ty quyén hodc nim it : ................ ¢6 phiéu
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5. Cam két: Toi xin cam két nhitng thong tin trén la dung su that va chiu trach nhi¢m
trude phép luat vé ban khai nay.

. [ , ngay ..... thang ..... nam 2020
Xac nhén cia co' quan ¢6 thim quyén Ngwoi khai
(ky va dong dau) (Ky va ghi r0 ho tén)



TAP DPOAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET

ATHAN - KHOANG SAN \{IET NAMA NAM
CONG TY CO PHAN CO KHi MAO KHE- Péc 1ap - Tu do - Hanh phic
VINACOMIN
86 /NQ- CKMK Quang Ninh, ngay thang 4 nam 2025
DU THAO
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2025

_DPALHOQI PONG CO PONG
CONG TY CO PHAN CO KHi MAO KHE- VINACOMIN

Can cir Ludt doanh nghiép sé 59/2020/QHI14 di dwoc Quéc héi mede Cong
hoa Xa hoi Chu nghia Viét Nam khoa X1V thong qua ngay 17/6/2020;

Can cir Diéu 1é To chitc va Hoat dong cua Cong ty co phdn Co khi Mao Khé
- Vinacomin dwoc Pai héi dong cé dong thuwong nién théng qua ngay 22/4/2021;

Can cir Bién ban hop Pai héi dong co dong thiwong nién so ...../BB-
CKMK ngay 23/4/2025 ciia Cong ty c6 phan Co khi Mao Khé — Vinacomin,

QUYET NGHI:

Piéu 1. Thong qua cac bdo cdo dwge trinh bay tai Pai hi dong cd
dong thwong nién nim 2025, bao gom:

1.1. Bdo cdo két qua hoat dong san xuét kinh doanh ctia Cong ty nim
2024 va Ké hoach san xuat kinh doanh (SXKD) nim 2025.

Ty 1& biéu quyét dong y thong qua la: .../... phiéu, dai dién cho ... 6 phan
chiém ... % sb C6 phan c6 quyén biéu quyét du hop, v6i nhiing chi tiéu chi yéu
nhu sau:

TT Chi tiéu TH nam 2024 | KH nam 2025
Doanh thu tong s (triéu dong) 174.710 162.049
2 | Loi nhuan trude thué (triéu déng) 1.655 1.100
3 gggg?ﬂgﬁ gﬁ;ﬂ‘;‘n (tri¢u 10.860 10.373
4 | C6 tire (%)/ von Diéu 1& 5 >5

bai ho1 théng nhat chi tra cb tlrc nim 2024 bang 5% vobn diéu 1¢; dy kién
murc ¢6 tirc ctia ndm 2025 tdi thiéu bang 5% vén diéu 18 tro 1én.
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Pai hoi dong c6 dong giao cho Hoi dong quan tri ban hanh Quyét dinh dé
Cong ty to chire thyre hién.

1.2. B4o céo hoat dong ctia Hoi déng quan tri Cong ty nim 2024, phuong
hudng hoat dong ctua Hoi ddng quan tri nam 2025.

Ty 18 biéu quyét dong y thong qua la: .../... phiéu, dai dién cho ... c6 phan
chiém ... % sb C6 phan c6 quyén biéu quyét dy hop

1.3. B4o cdo tai chinh nam 2024 d3 duoc kiém toan.

Ty 18 biéu quyét dong y thong qua 1a: .../... phiéu, dai dién cho ... c6 phan
chiém ... % sb C6 phan c6 quyén biéu quyét du hop

1.4. Bao cao hop dong giao dich giita Cong ty véi doanh nghiép va nguoi
c6 lién quan nam 2025.

Ty 18 biéu quyét dong y thong qua 1a: .../... phiéu, dai dién cho ... C6 phan
chiém ... % s6 C6 phan co quyén biéu quyét du hop (C6 dong TKV voi 521.418
C6 phan, khong tham gia biéu quyét ndi dung nay) ;

1.5. Bao c4o hoat dong ciia Ban kiém soat, viéc giam sat hoat dong quan 1y
Cong ty cua Hoi déng quan tri, Gidm ddc diéu hanh; bao céo tham dinh Béo céo
tai chinh kiém toan ctia Ban kiém soat Cong ty.

Ty 1& biéu quyét dong ¥ thong qua la: .../... phiéu, dai dién cho ... c6 phan
chiém ... % sd C6 phan c6 quyén biéu quyét du hop

1.6. Bao céo lya chon Cong ty kiém toan doc lap kiém toan Bao cdo tai
chinh ctia Cong ty nam 2025:

Pai hoi thong nhat chon 03 Cong ty kiém toan doc 1ap, c6 mirc phi phi hop
v6i ndi dung, chét luong va tién do theo yéu cau gém:

(1). Cong ty TNHH hing kiém toan AASC.

- Tru s¢ chinh: S6 01 Lé Phung Hiéu, phuong Trang Tién, quan Hoan

Kiém, TP Ha Noi.

- Tel: (024) 3824.1990/1 - Fax: (024)38253973

- Email : aasc-ndd@hn.vin.vn - Website: http://www.aasc.com.vn

(2) Cong ty TNHH Kiém toan va Tham dinh gia Viét Nam.

- Pia chi tru so: Tang 14, toa nha Sudico, dudng M2 Tri, phuong My Dinh
1, quan Nam Tur Liém, Ha Noi.

- Tel: 0243.8689566
- Email: kiemtoanava.com.vn
(3) Cong ty TNHH Kiém toan An Viét.
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- DPia chi tru sé : Tﬁng 12, toa nhé, s6 167 Phd Bui Thi Xuan, Phuong
Nguyén Du, Quan Hai Ba Trung, Thanh pho Ha Noi.

- Tel 024.6278.2904 - Fax 024.6278.2905

- Email: anviet@anvietcpa.com

Giao cho Giam ddc diéu hanh Iya chon trén co so chao hang cung cap dich
vu, bdo cdo HDQT va ky hop déng cung cép dich vu kiém toan v&i don vi duoc
chon dé thuc hién kiém toan béo céo tai chinh nim 2025 cua Cong ty.

Ty 18 biéu quyét dong y thong qua la: .../... phiéu, dai dién cho ... c6 phan
chiém ... % sb C6 phan c6 quyén biéu quyét dy hop

Piéu 2. Thong qua phwong an phan phéi loi nhuin nim 2024:

Dai hoi thong nhat khong chi tra cd tirc ndm 2024 va dong ¥ trich 1ap cac
quy nam 2024 véi s6 liéu nhu sau:

STT Noi dung S6 tién (Dong)
I | Loinhuan truéc thué TNDN nim 2024 1.654.757.195
1 | Thué TNDN hién hanh 497.180.845
II | Lginhuan sau thué TNDN 1.157.576.350
1 | Traco tic: 5% von diéu 1¢ 716.289.000
2 | Loi nhun sau thué con lai sau khi tra co tic : 441.287.350
2.1 | Trich quy dau tu phat trién: 0% 0
2.2 Eé;l;gu? thudng Nguoi quan 1y Cong ty (1 thang 28.500.000
2.3 | Trich quy khen thuong, phuc loi 352.787.350

Ty 1& biéu quyét dong ¥ thong qua la: .../... phiéu, dai dién cho ... c6 phan
chiém ... % sb C6 phan c6 quyén biéu quyét du hop

Pai hoi déng c6 dong giao cho Hoi dong quan tri hoan thién thu tuc va
thuc hién chi tra ¢o tic cho céac ¢b dong theo qui dinh ctia Phép luat.

Piéu 3. Thong qua chi tra thu lao HPQT, BKS va lwong Ngudi quin
ly cong ty nam 2024 va mire chi tra nam 2025.

3.1. Chi tra tién lwong, thui 1ao nim 2024:

Thu lao, tién luvong nam 2024 cua thanh vién HPQT, thanh vién BKS
kiém nhiém, chuyén trach, Nguoi quan 1y coéng ty hing thang thuc hién ding
Nghi quyét dai hoi dong c6 dong thudng nién nim 2024 nhu sau:


mailto:anviet@anvietcpa.com

DVT: Triéu
dong
5 . . Trong do
ST Chuc danh SO‘ . | Tong sb = Ghi chu
T nguol Luong | Thu lao
Hoi déng Quan tri 5 254,400 254,400 | Kiém nhiém
2 | Ban kiém soat 3 138,960 138,960 | Kiém nhiém
Nguoi quan 1y GD, PGD
(01 Gb, 01 PGD, 3 1.062 1.062 kiém thanh
01 KTT) vién HbQT
Tong sd 1.455,36 |  1.062 | 393,360

3.2. Mitkc thu lao, tién lwong nim 2024

* Mtrc thu lao cua cac thanh vién HDQT va BKS kiém nhiém chirc vu:

TT Churc danh M h':}?f?lgagd) tinh (dl/\ﬁgl(;é}il/ltlhlzgg)
1 | Cha tich HDQT (01 nguoi) 25.700.000 x 20% 5.140.000
2 | Thanh vién HDQT (04 ngudi) 21.900.000 x 20% 4.380.000
3 | Trudng Ban kiém soat (01 ngudi) | 22.900.000 x 20% 4.580.000
4 | Thanh vién BKS (02 ngudi) 20.000.000 x 20% 4.000.000
* Mirc Tién luong ctiia Ngudi quan Iy Cong ty
STT Churc danh S6 nguoi Ké"hoach Ghi chu
(Tr.dong/nam)
Giam déc 1 415
2 | Pho Giam ddc 1 368
K& toan truong 1 336
Tong cong 3 1.119

* Tong muc tién luong va thu lao Cong ty tra cho cac thanh vién HPQT,
BKS kiém nhi€m chuc vy va luong ciia Nguoi quan 1y Cong ty:

Tién thu 5
. , Tién luong
TT Chtc danh quan 1y S6 ngudi lao e
(Tr.d /nam) (Tr.d/ndm)
1 | Cha tich HDQT 01 61,680 -




2 | Thanh vién HDQT 04 210,240 -
3 Truong BKS kiém nhiém 01
54,960

4 | Thanh vién BKS kiém nhiém 02 96,000 -
5 | Giam dbc 01 - 415
6 | Pho giam dc 01 - 368
7 | Ké toan trudng 01 - 336

Tong cong 422,880 1.119

* Phuong thtc chi tra thi lao va tién luong

Hang quy, tam chi 80 % muc tién thu lao, tién lwong thang theo ké hoach,
s6 con lai duoc quyét toan trén co so két qua hoan thanh ké hoach SXKD cua
Cong ty va muc d§ hoan thanh nhi¢m vu cta cac thanh viéen HPQT, BKS va can

bo quan 1y Cong ty.

Ty 1& biéu quyét dong ¥ thong qua la: .../... phiéu, dai dién cho ... 6 phan

chiém ... % sd C6 phan c6 quyén biéu quyét du hop

Dieu 4. Vé viéc bau thanh vién Hoi dong quan tri, Ban kiém soat

nhiém ky 2025-2030

1. Thong qua danh sach tng ctr vién bau thanh vién HDQT, BKS nhiém

ky 2025-2030
- Ung cir vién HPQT:

- Ung cir vién BKS:

Ty 1¢ biéu quyét dong ¥ thong qua la: .../... phiéu, dai dién cho
chiém ... % sb C6 phan c6 quyén biéu quyét du hop

2. Két qua bau thanh vién HPQT, BKS nhiém ky 2025, 2030.
- Danh séch trung ctr thanh vién HDQT:

- Danh sach trung cu thanh vién BKS:

... O phan




Piéu 5. Trién khai thwe hién Nghi quyét

Nghi quyét nay c6 hiéu luc ngay sau khi dugc Pai hoi dong cd dong
thudng nién nam 2025 t6 chirc ngay 25/4/2025 biéu quyét thong qua.

Cac thanh vién Hoi déng quan tri, Ban Kiém soat, Ban Diéu hanh c6 trach
nhiém chi dao trién khai thuc hién Nghi quyét nay theo churc nidng, nhiém vuy,
quyén han ctia minh pht hop véi quy dinh ctia Phap luat, Diéu 1& Cong ty va Hoi
déng quan tri c6 trach nhiém bao céo két qua thuc hién té1 Pai hoi déng cd dong
tai Phién hop thuong nién ndm 2026./.

Noi nhén: TM. PAI HQI PONG CO PONG
- UBCK Nha nudc (234, Luong Thé Vinh, Trung Vin, CHU TOA
Nam Tir Lién, HN) (b/c); )
- S6 GDCK HN(s6 2, Phan Chu Trinh, HN) (b/c);
- Tap doan Cong nghié€p Than-Khoang san Viét Nam;
- Céc cb dong Cong ty;
- Thanh vién HDQT, BKSCong ty;
- bang uy, Cong doan, DTN, CCBCong ty;
- Cac pho Giam dbc, KTTrCong ty;
- Phong TCHC dang trén Website cia Cong ty;
- Luu: VT, Thu ky Cong ty, ho so dai hoi.

Pham Dang Phu
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