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CHUONG TRINH

Ngay 04 thang 04 nam 2024

AI HOI PONG CO PONG THUONG NIEN 2024

Thaoi gian Nguwoi
Noi dung ,
du kién | phu trach
I | PON TIEP PAI BIEU (8h00+ 8h30) | Ban td chirc
II | PAI HQI TRU BI (8h30 = 9h00)
- An dinh va kiém tra, bao céo tu cach cd dong; thong qua Quy
1 | ché Pai hoi; Quy ché bau cir HDQT, BKS; hudng dan phiéu Ban t6 chirc
biéu quyét, phiéu bau cu.
2 - Bau Chu tich doan, Thu ky doan, Ban kiém phiéu. Ban t6 chirc
11 | PAI HQI CHINH THUC (9h00 = 12h00)
1 |- Tuyén b ly do, gi6i thiéu dai biéu. Ban tb chirc
2 - Gi6i thiéu Chu tich doan, Thu ky doan 1én lam viéc. Ban t6 chuc
- Bao céo két qua hoat dong san xuat kinh doanh nam 2022 (da Giam dbe
. dugc kiém toan) va ké hoach san xuit kinh doanh nam 2023. (Oh00 R Cong ty
4 - Bao cao cua Hoi déng quan tri (9h15 = 9h30) HPQT
5 - Béo cdo cua Ban kiém soat. (9h30+9h45) | Ban kiém soat
6 - Béo cdo cong tac thi truong (9h45 + 10h15) CTKD
7 - To trinh HPQT cac ndi dung thong qua Pai hoi (10h15 + 10h30) HPQT
- Thao luan c6 dong. (thu phiéu biéu quyét)
- Moi dai dién lanh dao Téng Cong ty Viglacera, dai di¢n Cong
8 , , , (10h30 = 11h) | Cha tich doan
ty bao tiéu san pham, dai dién Ngan hang 1é€n phat bi¢u y kién
- Tiép thu y kién va giai dap y kién c6 dong
- Thong qua Nghi quyét DPHCD (két qua kiém phiéu)
9 | (lay biéu quyét truc tiép tai Dai hoi) (11h+11h30) | Thu ky dai hoi
- Boc Bién ban Pai hoi.
10 | - Bé mac Dai hoi. (12h30) Ban td chirc




TONG CONG TY VIGLACERA-CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN VIGLACERA TIEN SON Poc Lap - Tw Do - Hanh Phic

Bdc Ninh, ngay 04 thang 04 nam 2024

QUY CHE
TO CHUC PAI HOI CO PONG THUONG NIEN NAM 2024

okok

CHUONG I: NHUNG QUY PINH CHUNG

Pi¢u 1: Pham vi 4p dung
Quy ché t6 chirc Pai hoi c6 dong nam 2024 (sau ddy goi tat 13 Pai hoi) stir dung cho viée to chirc
Pai hoi dong c6 dong Cong ty C6 phan Viglacera Tién Son (sau day goi tat 1 Cong ty).

Picu 2: Quy ché nay quy dinh cu thé quyén va nghia vu cta cac bén tham gia Pai hoi, dicu

<ién, thé thirc tién hanh Dai hoi.

Piéu 3: C6 dong va cac bén tham gia co trach nhiém thue hién theo cac quy dinh tai Quy ché nay.

CHUONG II: QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAI HOI

Pi¢u 4: Quyén va nghia vu ciia cac c¢o6 dong tham du Pai hi.
A. Quyén ciia cdc co dong pho thong khi tham dw Pai héi.

l.
2.

Céac dai biéu tham du Dai hoi 13 toan thé cac cd dong cua Cong ty.

Co ddng co thé uy quyén bang Gidy ty quyén cho ngudi dai dién thay mat minh tham dy va
biéu quyét tai Dai hoi. Gidy uy quyén giri vé phong Tai chinh - Ké toan chdm nhat 1a ngay 30
thang 3 nam 2024.

Ban Tb chirc Dai hoi s& thong bao cong khai: chuong trinh Dai hdi, cac tai liéu phuc vu Dai
hoi. Cac cb dong tham gia ¥ kién truc tiép hodc thong qua dai dién Gy quyén ctia minh. Tét ca
cacy kién tham gia déu duoc thao luan tai Dai hoi.

Mai ¢ dong, dai di¢n ¢ dong khi t&i tham dy Pai hoi phai mang theo CMTND, CCCD hodc
ho chiéu, xuét trinh v6i Ban thim tra tu cach ¢d dong, ky xac nhan tham dy DPai hoi va duogc
nhan mot phiéu biéu quyét (ghi s6 ¢ phan c¢6 quyén biéu quyét ciia c6 dong). Gia tri biéu quyét
ctia phiéu bau ma c6 dong, dai dién c6 dong d6 nam giit twong Gng vai ti 16 sd cd phan ¢ quyén
biéu quyét ma nguoi do s& hiru hoac dai dién theo dang ky tham dy Dai hdi trén téng s6 ¢o
phan c6 quyén bicu quyét ciia cac dai biéu c6 mit tai Pai hi.

Céac cd dong, dai dién ¢ dong khi to1 du Pai hoi sau khi nghe cac bao cdo cia DPai hoi s€ cung
thao luan va thong qua ting phan bang phiéu biéu quyét.

B. Nghia vu ciia cdc c¢é dong khi tham dw Dai hgi.

1.

Tuan thi cac quy dinh tai Quy ché nay.



2.

3.

Céc cb dong hay dai dién c6 dong khi toi tham dy Pai hoi phai hoan thanh cac thu tuc dang ky
tham dy Pai hoi v6i Ban tham tra tu cach cb dong.
Nghiém tlc chép hanh noi quy DPai hoi, ton trong két qua lam viéc tai Pai hdi.

Diéu 5: Quyén va nghia vu ciia Ban Thim tra tu cach c6 dong dv Dai hoi.

1.

Ban Tham tra tu cach c6 dong dy Pai hoi do Hoi dong quan tri Cong ty quyét dinh thanh 1ap.
Ban Tham tra tu cach ¢ déng kiém tra CMTND, CCCD cua c¢b dong, kiém tra tinh hop 1é cua
cac gidy ty quyén du Dai hoi, kiém tra gidy biéu quyét twong tng véi s6 ¢b phan cb dong s
hitu va s6 ¢d phan dugc ty quyén; bao cio trudc Pai hoi vé két qua kiém tra tu cach co dong
du Dai hoi.

Viéc kiém tra, 1ap bao céo kiém tra tu cach cb dong va béo cao trude Pai hoi, Ban tham tra tu
cach ¢ dong phai lam viéc trung thuc, chinh x4c va phai chiu trach nhiém vé két qua do.

Piéu 6: Quyén va nghia vu ciia Chi toa va Thu ky Pai hoi.

1.
2.

Pai hoi tri bi bau ra Chu tich doan va Thu ky doan, Ban kiém phiéu.

Chu tich doan va Thu ky doan c6 quyén thuc hién céc bién phéap can thiét diéu khién Pai hoi
mot cach hop ly, ¢ trat tu, theo ding chuong trinh da dugc thong qua va phan anh dugc mong
muén cia da sb nguoi du Pai hoi.

Chu tich doan c6 quyén hodn Pai hoi da c6 du sd nguoi dang ky du dai hoi quy dinh dén mot
thoi diém khac hodc thay d6i dia diém hop trong cac trudong hop sau day:

- Pia diém Dai hoi khong c6 du chd ngéi thuan tién cho tat ca nguoi dy Pai hoi;

- Co nguoi du Pai hoi c6 hanh vi giy can tré, gy roi trat tu, c6 nguy co lam cho Dai hoi khong
duogc tién hanh mot cach cong bang va hop phap. Thoi gian hodn t6i da khong qua 3 ngay, ké
tr ngay Pai hoi du dinh khai mac.

Truong hop Poan chu tich hoan hodc tam dirng Pai hoi trai véi quy dinh tai khodn 3 diéu nay,
Pai hoi bau mot ngudi khac trong s6 nhimg nguoi du Pai hoi dé thay thé chu tich doan diéu
hanh dai hoi cho dén luc két thac va hiéu luc cac biéu quyét tai Dai hoi khong bi anh huong.

CHUONG III: TIEN HANH PAI HOI

Diéu 7: Pai hoi duoc tién hanh khi c¢6 sb ¢b dong tham du Pai hdi dai dién trén 50% s6 ¢ phﬁn
c6 quyén biéu quyét theo danh sach c¢6 dong dugc lap khi quyét dinh triéu tap Dai hoi.

Picu 8: Noi dung Pai hoi
Pai hoi s& lan luot thuc hién cac ndi dung sau:

l.

2.
3,
4,

Dai hoi tru bi bau chu tich Poan, thu ky DPoan, Ban kiém phiéu.

Ban Tham tra tu cach ¢ dong bao céo két qua tham tra tu cach ¢ dong du Dai hoi.

Thong qua chuong trinh Pai hdi va Quy ché t6 chirc Pai hoi.

Pai hoi nghe bao céo va thao luan: Bao céo tong két cong tac SXKD nam 2023; phuong hudng
nhi¢m vy nam 2024; Bdo céo hoat dong cia HDQT nam 2023 va giai phéap thyc hi¢n nhi€ém vu
san xuit kinh doanh nim 2024; B4o c4o ctia Ban kiém soat, bdo cdo tinh hinh thi truong.

. Dai hoi thong qua Thu lao cho HPQT va Ban kiém so4t nam 2023.
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6. Dai hoi biéu quyét thong qua: cac chi tiéu ké hoach SXKD va ké hoach dau tu nim 2024; Dy
kién mirc thu lao HDQT va Ban kiém soat nim 2024; va thong qua viéc Pai hoi ddng cb dong

uy quyén.
7. Théng qua Nghi quyét Dai hoi va Bién ban Pai hoi.

CHUONG IV: CAC PIEU KHOAN KHAC

Pi¢u 9: Thong qua quyét dinh ciia Pai hoi.

Quyét dinh ctia Pai hoi vé cac ndi dung néu tai Diéu 8 Quy ché nay dugc Pai hoi théng qua khi
dugc s6 ¢ dong dai dién cho it nhat 51% (nim muoi mdt phan trim) tong s6 phiéu biéu quyét cia
cac co dong c6 quyén biéu quyét tham du hop truc tiép hodc thong qua dai dién duoc ty quyén.

Piéu 10: Bién ban Pai hoi.
TAt ca cac ndi dung Pai hoi phai dugc thu ky Pai hoi ghi vao bién ban. Bién ban Pai hdi dugce doc
va thong qua trude khi bé mac Pai hoi va duge luu gitt vao sd bién ban cia Cong ty.

Piéu 11: Truong hop té chirc Pai hoi khong thanh.

1. Trudng hop Dai hoi 1an tha nhat khong du diéu kién tién hanh theo quy dinh tai Picéu 7 Quy
ché nay, thi dugc tridu tap Dai hoi lan thi hai trong thoi han 30 ngay ké tir ngay Dai hoi lan
thtr nhat du dinh khai mac. Pai hdi c6 dong lan 2 dugce tién hanh khi ¢6 s6 ¢6 dong du hop dai
dién it nhat 51% s6 co phan c6 quyén biéu quyét.

2. Truong hop triéu tap Dai hoi 1an thir hai khong du diéu kién tién hanh theo quy dinh tai khoan
1 diéu nay thi triéu tap Pai hoi 1an thir 3 trong thoi han 20 ngay ké tir ngay Dai hoi lan tha 2 dy
dinh khai mac. Trong truong hop nay, Pai hoi co dong dugc tién hanh khong phu thudc vao sé
cd dong du hop va ti 1& sb cd phan c6 quyén biéu quyét cia cac cd dong du hop.

CHUONG V: PIEU KHOAN THI HANH
Piéu 12: Quy ché nay gom 5 chwong 12 Piéu, Pugc doc trude Pai hoi thuong nién nam 2024.

TM. BAN TO CHUC



~ TONG CONG TY VIGLACERA - CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN VIGLACERA TIEN SON Djc 1ap - Tw do - Hanh phic

S6: 01 /VIT- PHPCP Bdc Ninh, ngay 04 thing 04 niam 2024

TO TRINH
(V/v: Thong qua cc ndi dung cua Pai hoi ddng cd dong thudng nién 2024)

Kinh giri: Pai hi dong c6 dong Cong ty c6 phan Viglacera Tién Son

- Can ctr Luat chimg khoan s6 54/2019/QH14 ngay 26/11/2019, Luat Doanh nghiép
s6 59/2023/QH14 ngay 17/6/2020 ciia Qudc hoi Nude Cong hoa xa hoi chil nghia Viét
Nam;

- Can ctr Piéu 1é t6 chuc va hoat dong Cong ty cb phan Viglacera Tién Son;

- Cin ctr ké hoach san xuét kinh doanh ctia Cong ty co phan Viglacera Tién Son.

Hoi ddng quan tri Cong ty ¢ phan Viglacera Tién Son kinh trinh Dai hoi dong cb
dong xem xét, thong qua cac ndi dung cia Pai hoi dong c6 dong thuong nién 2024 nhu

sau :

1. Thong qua Két qua san xuat kinh doanh mot s6 chi tiéu chinh da dwoc kiém
toan béi Cong ty TNHH Deloitte Viét Nam:

Chi tiéu PVT K¢ hoach Thye hién
1/ Loi nhuén trudc thué Triéu dong 70.298 6.281
2/ Doanh Thu Triéu dong 2.777.214 1.998.228
3/ Khau hao TSCD Triéu dong 165.332 154.428
4/ Ng phai thu Triéu dong 34.500 50.261

2. Thong qua Bdo cdo ciia Hoi dong quan tri nim 2023 va dinh hwéng San
xuit kinh doanh nim 2024 (c6 b4o c4o chi tiét kém theo).

3. Thong qua bao cdo két qua kiém soat hoat dong san xuit kinh doanh caa
Ban kiém soat nim 2023:

Cac chi tiéu co ban veé tai san va nguon von, hi¢u qua kinh doanh .

TT Chi tiéu PVT Gia tri (dong)

1 | San luong san xut m? 15,473,000
2 | Doanh thu thun Pong 1,998,228,113,094
3 | Vén diéulé Pong 500,000,000,000
4 | Nop Ngan sach nha nudc DPong 46,423,000,000
5 Thu nhép binh quan/Inguoi/1 thang DPong 14,270,000
6 | Taisan Pong 2,259,516,117,246




TT Chi tiéu PVT Gia tri (ddng)
- Tai san Ngan han Pong 951,453,675,858
- Tai san dai han Béng 1,308,062,441,388
7 | Ngudn vbn Pong 2,259,516,117,246
- No phdi tra Pong 1,681,388,714,336
- Vén chii s hitu Pong 578,127,402,910
Khau hao TSCPD trong nim DPong 154,428,000,000
9 | Loi nhuan truéc thué DPong 6,280,860,464

Vi cac chi tiéu co ban trong bao cdo, ndm 2023 Cong ty da bao toan va tang

trueéng dwogce von chi sé hiru.

Nguon von chii s¢ hitu/tong nguén von
Ty suét lgi nhuan trude thué/doanh thu

Ty suét lgi nhuan trude thué/tong tai san

HS kha nang thanh toan TS ngén han/No¢ ngén han

Hé s6 No phai tra/Von chi s hitu

: 25.6 % nam 2022 1a 28.2%

1 0.3 % nam 2022 1a 3%

:0.3% nam 2022 13 2.7 %
:0.89 1an nam 2022 1a 1.21 lan
:2.9 1an nam 2022 1a 2.55 lan

4. Théng qua mirc thu lao ciia Hoi ddng quan tri, Ban Kiém soat nim 2023:

- Thu lao Hoi dong Quan trj 460,8 triéu dong;

Trong do:

+ Thit lao cia thanh vién Hoi dong qudn tri khéng truc tiép diéu hanh: 307, 2triéu dong
dwoc tinh vao chi phi quan Iy doanh nghiép 2024 cua Cong ty;

+ Thu lao cua thanh vién Hoi d&ng quan tri truc tié'p diéu hanh: 153.6 triéu d&ng da duwoc
hach toan vao chi phi quan ly doanh nghiép nam 2023 cua Cong ty.

Thu lao ban kiém soat, thu ky HPQT 232,8 triéu dong di duoc hach toan vao chi phi quan

ly doanh nghiép nam 2023 cta Cong ty.

5. Thong qua ké hoach san xuit kinh doanh va dau tw phat trién nam 2024:

Ké hoach san xuit kinh doanh

+ Loi nhuan trudce thué

30.000 Triéu dong

+ Doanh thu 2.448.531 Triéu dong
+ Du no phai thu khach hang 144.950 Triéu dong
+ Khau hao co ban TSCP 165.067 Triéu dong
K¢ hoach diu tw nim 2024:
STT Danh muc diu tw PVT K¢ hoach 2024
DA xiy dyng nha xudng CNC san xuét
! néi that tai nha may Eurotile Trd 30,000
DA dau tu xe dai liéu van trong xuong
2 DC d4 nung két nha may Eurotile Trd 15,000

Uy quyén cho HPQT trién khai thuc hién cac budce tiép theo cua cong tac dau tu da

dugc Pai hoi dong cd dong thong qua.



6. Thong qua du kién mirc tra thu lao cho Hoi dong quan tri, Ban kiém soat
nam 2024

- Chu tich Hoi dong quan tri: 12 triéu dong/ngudi/thang.

- Thanh vién Hoi dong quan tri 1a Giam ddc: 10 triéu dong/ngudi/Thang.

- Céc thanh vién HPQT con lai: 8 tridu dong/ngudi/thang.

- Truéng Ban kiém soat: 8 triéu ddng/ngudi/thang.

- Thanh vién Ban kiém soat, thu ky HDQT: 5 triéu dong/ngudi/thang.

7. Théng qua mirc dy Kién chia c6 tirc nim 2024: 4%

8. Du kién mirc thuéng Ban diéu hanh:

- Néu Loi nhuén trude thué nim 2024 vuot 30 ty déng s€¢ thudéng Ban diéu hanh
50% s6 lgi nhuan vuot sau khi trir thué thu nhap doanh nghiép.

9. Théng qua phuwong 4n sir dung quy diu tw phat trién.

- Thong qua chu truong st dung quy dau tu phat trién cia Cong ty dé bd sung
nguodn von cho cac hang muc dau tu theo ké hoach dau tu phat trién cua Cong ty dugc
Tong cong ty phé duyét theo Quy ché Nguoi dai dién cua Tong cong ty Viglacera -
CTCP tai cac doanh nghi@p kl}éc Vqé Quy ché Quan Iy hoat d@ngﬁ déu‘ tu ctia Téng cong ty.

- Nguoi dai dién phan von Tong cong ty tai cac Cong ty c¢6 phan co trach nhiém xay
dung ké hoach dau tu phat trién phu hop véi dinh hudng phat trién cta Cong ty va st
dung c6 hiéu qua Quy dau tu phat trién.

10. Thong qua quyét toan du dn Mua va cii tao nha may gach men Bach Ma -
Nha may gach Viglacera Eurotile, cong suat 9,0 triéu m2/nim

Noi dung Du toan Quyét toan
Mua Nha may Gach men Bach Ma 710,792,433,863 710,792,433,863
Mua bd sung may méc, day chuyén
thiét bi san xuat san pham tdm 16n cho 495,906,455,460 493,227,221,131
Nha may gach Viglacera EuroTile
Téng cong 1,206,698,889,323 1,204,019,654,994

(c6 bao cao quyét toan chi tiét kém theo)

11. Théng qua viéc thay ddi thanh vién HDQT

Can ctr quyét dinh s6 51/TCT-HPQT ngay 18 thang 3 nam 2024 cua Tong cong ty
Viglacera — CTCP vé viéc bé tri lai nhan su tai Cong ty ) phén Viglacera Tién Son:

- Ong Nguyén Anh Tuan, Phé tong giam ddc Tong cong ty, thoi 1a ngudi dai dién
phan vbn ciia Téng cong ty va thoi tham gia HDQT, thoi 1a Cha tich HDQT Cong ty C6
phan Viglacera Tién Son.

- Ong Tran Manh Hitu, Truéng Ban kiém soat Toéng cong ty, 1a gudi dai dién phan
vbn ctia Tong cong ty va gidi thiéu tham gia HPQT cua Cong ty CP Viglacera Tién Son
dé bau gitr chtrc vu Cha tich HPQT Cong ty CP Viglacera Tién Son; dong thoi duoc uy
quyén quan Iy 26% phan von gop ctia Tong cong ty tai Cong ty CP Viglacera Tién Son

12.  Théng qua phé duyét chii trwong ban san phim ciia Cong ty




Thong qua viée ky két hop dong/thuc hién giao dich giita cac Cong ty véi ngudi co
lién quan trong nam 2024 theo quy dinh tai Diéu 1¢ cong ty va quy dinh phap luét: uy
quyén cho HPQT, Ban giam ddc trién khai thue hién phu hop véi tinh hinh thyc té, tuan
tht quy dinh cta phép lut va Diéu 1é cta cac Cong ty.

13.  Thong qua viéc Uy quyén Hoi dong quan tri Cong ty lya chon cac don vi
kiém toan theo danh sach cac don vi kiém toan duoc Uy ban ching khoan Nha nuée chap
thuan trén co so dé xuat ciia Ban kiém soat Cong ty.

14. Théng qua viéc Dai hdi dong cé dong iy quyén:

Uy quyén cho Hoi dong Quan tri, Ban giam dbc phé duyét phuong an vay von, thé
chép tai san phuc vu SXKD va dau tu cia Cong ty.

Toan quyén quyét dinh viéc phé duyét va quyét toan von dau tu, cong tic sira chira
16n, bao dudng dinh ky, thanh 1y Tai san ¢ dinh, vat tu khong can dung nham thu hoi
vbn trong pham vi quyén han ctua Hoi dong Quan tri va Ban gidm ddc dugc quy dinh
trong Piéu 1¢ Cong ty

15. Thong qua viéc cong bd thong tin: Cac thong tin vé hoat dong sian xuat
kinh doanh ctia Cong ty dugc dang tii trén website: viglaceratienson.com

Kinh trinh Pai hoi dong cd dong xem xét va biéu quyét thong qua.

TM. HOI PONG QUAN TRI
CHU TICH

Nguyén Anh Tuin



_ TONG CONG TY VIGLACERA - CTCP CONG HOA XA HOI CHU NGHIA VIETNAM
CONG TY CO PHAN VIGLACERA TIEN SON Doc 1ap — Tw do — Hanh phiic

Bic Ninh, ngay 04 thang 4 nim 2024

>

Bio cao két qua c6 dong tham du dai hi

- Can ctr Luat doanh nghiép s6 59/2020/QH14 dugc Qudc hoi théng qua ngay
17/06/2020;
Can ct Diéu 1¢ t6 chuc va hoat dong ciia Cong ty C6 phan Viglacera Tién
Son va cac quy ché quan 1y diéu hanh hoat dong va 1am viéc ciia Cong ty;
Can ctr Gidy moi Dai hoi c6 dong thudng nién nam 2024;
Can ctr Gidy xac nhan tham du (uy quyén tham du) Pai hoi dong co dong,

Bao céo so lwgng co6 dong dén du Pai hoi nhu sau:

1. S6 Co dong tryc tiép tham du va ngudi duge uy quyén nguoi, dai
dién cho ¢ phﬁn, chiém % von Diéu 18.

2.86 CbH dong khong tham du nguoi, dai dién cho cd
phﬁn, chiém % vbn Diéu 1é.

3. S6 nguoi khong du tu cach tham gia: 0 nguoi.

4. Tong s6 C6 dong, dai dién hop phap cua C6 dong du tu cach biéu quyét va
tham du Pai hoi nguoi, dai dién cho co phan,
chiém % von Diéu 18, dbi chiéu voi diéu 18 Diéu 1¢ t6 chire va hoat
dong cua Cong ty, Pai hoi du diéu kién tién hanh.

Bao cdo duogc lap tai Dai hoi déng cd dong thuong nién nam 2024 Cong ty Co

phin Viglacera Tién Son, vao hdi 9" 00 ngay 04/4/2024 va dugce luu vao hd so Dai
héi.

T/m ban t6 chic

Truwong Ngoc Minh
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VIGLACERA

~ TONG CONG TY VIGLACERA - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN VIGLACERA TIEN SON Pic lap - Tw do - Hanh phiic
SO: 92 /VIT-KHDT Bdc Ninh, ngay 29 thang 03 nam 2024.
PHAN THU NHAT

’ DANH GIA THUC HIEN NHIEM VU
KE HOACH SXKD VA PAU TU PHAT TRIEN NAM 2024

I. Panh gia chung
Niam 2023 1a mot nam kho khin do kinh té thé gii con suy thodi, chién su dang dién ra
trén thé gidi gay ra khé khin va bién dong vé chi phi van chuyén quc té, dong USD lién
tuc bién dong, trong nudc cac chinh sadch da dugc thao g kho khan tuy nhién thi truong vat
liéu xay dung gip nhiéu khé khin dan dén viéc dau tu xay dung bi han ché. Coéng ty ciing
d3 nhan thdy va chi dong tim kiém cac giai phap thao g&, chi dong kip thoi ding san xuét
céc day chuyén dé tranh tang ton kho thanh pham giam ap luc chi phi tai chinh.

Trong nam Cong ty da thyc hién dinh hudng chién lugc cia Tong cong ty Viglacera —
CTCP (Cong ty me ciia Cong ty c6 phan Viglacera Tién Son) chu dong thuc hién cac giai
phap nham giir vitng hiéu qua kinh doanh nhu: bam sat va danh gia kip thoi dién bién cua
thi truong, tir d6 diéu tiét san luong san xuat theo nhu cau thi trudng, tiét giam chi phi san
xudt, giam ton kho, didy manh cong tac ban hang, tdp trung tii co cAu manh mé& vé san
pham ciing nhu hoat dong quan trj cia cong ty.

Theo d6, két qua SXKD toan Cong ty cu thé nhu sau:

) % TH 2023 so

2023

1 | Doanh thu thun Ty VND 2,001 2,777 1,998 100% 72%

2 | Loi nhuan truéce thué | Ty VND 60.26 70.30 6.28 10% 9%
3 | San lugng san xuét 1.000 m* 16,174 19,008 15,323 95% 81%
4 | Ton kho thanh pham | 1.000 m?> | 3,083 3,297 3,775 122% | 114%
Ty VND 381 495 597 157% | 121%

5 | Nop ngan sach NN Ty VND 87 85 46 53% 54%
6 | Lao dong binh quan Nguoi/th 1,046 1,176 1,008 96% 86%
7 | Thu nhap BQ Tr.d/ng/th 13.7 14.3 14.1 103% 99%

IL. Panh gia két qua cac mit hoat dong SXKD nim 2023.

Cong tac san xuat
- San lugng san xuat:
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+ Toan Cong ty dat 15.32 tr.m2 dat 81% ké hoach va bang 95% so véi thyc hién cung ky
nam 2022, do anh hudng cta thi trudng, nén kinh té kho khin nén cong ty chi dong ding
san xuat mot sé day chuyén dam bao giam ton kho thanh pham.

San lwrgng san xuiat (1000m?2)

7,000 6,320
6,000 4,742 5027
5,000 4,001
4 000 3,471
’ 3,042
2,820
3,000 2,745
2,000 1,433
880
oo H =
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(sp gach granit) (sp da nung ké&t)
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+ Céng ty thuc hién cac bién phap tiét giam chi phi, kiém soat chit ché quy trinh san xut,
tang ti I¢ thu hoi, kiém soat chit lugng va quy trinh Xuét nhap vat tu.

+ Hoat dong san xuit cua Cong ty da chi dong cac phuong 4n co ciu san xuét thich tng
duogc trude nhitng dién bién cta thi truong, trién khai phuong huéng san pham, cai tién thiét
bi cong nghé nang cip cac dong san pham tai cac Nha may.

- Chét luong san pham: tir thang 4/2023 Coéng ty thuc hién nhap kho 100% san pham Al, ti
1& thu hoi dat > 96%.

Chat lvgng san pham

100.10% 100.00% 100.00%
100.00%

99.90% 99.82%

99.80%

99.70% 99.61%

09.60% 99.56%

99.50%

99.40%

99.30%
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(sp gach granit) (sp 4 nung ké&t)

- V& cong nghé va san pham :

+ Tai Nha may Viglacera Tién Son: Bén canh san xuat on dinh dong san pham truyén thong
nap liéu 2 1an, san xuit thanh céng gach Out door 20mm EX kich thudc 600x600 xuat khau
Anh, Ptic. San xuat dugc dong san pham men mai bong kich thuéc 400x800, 600x600 mm.
Thay thé mot sd nguyén liéu nhap khau bang nguyén liéu trong nude giam phy thudc vao
ngudn nhap khau va tiét giam chi phi.

+ Tai Nha méy Viglacera Thai Binh :Trong nim phat trién dugc 188 maiu mdi, trong d6 dua
vao san xuit duoc 79 mau gébm: 21 mau KT 600x600, 53 mau KT 800x800, 05 miu KT
600x1200, dap tng t6t nhu cu cia thi truong xuat khau va dy an.

+ Nha may Viglacera My Duc: tiép tuc giit vimg thuong hiéu Eurotile v6i su da dang vé
kich thudc va mau ma chat lugng ngay cang dap ung tot yéu cau thi trudng ndi dia, canh
tranh dugc voi thi truong Quéc té. Phat trién bo san phém méi Lam Hai kich thudc 450x900
mm. San xuat xong bo gach mong xuét khau sang thi truong Chau Au. Phét trién va dua vao

-
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san xuat mot s6 dong san pham third firing cho khach hang.
+ Tai Nha may gach Eurotile: San phdm gach tdm nho phat trién cac bd san pham xuat
khéu, cong trinh moéi dugec dua vao du an 16n : Vin, Charm, Akari,...véi kich thudc
300x600, 600x600 mm. Kich thudc 800x800 va 600x1200 mm phat trién cac mau san pham
dai tra thuong hi€u Viglacera, United va Eurotile.
+ Tai Nha may gach Eurotile diy chuyén tim 16n: San xuat thanh cong tim da nung két
kich thude 16n nhit Viét Nam véi kich thude 1,620mm x 3,310 mm, duoc chtirng nhan Ky
lyc 16n nhat Viét Nam.
2. Cong tac kinh doanh tiéu thu sin pham
2.1. Két qua:

Loi nhuan toan cong ty dat 6.28 ty dong twong duong 9% ké hoach va bang 10% so voi
cung ky nam 2022.

Téng Doanh thu: dat 1,998 ty déng dat 72% KH ndm, va dat 100% so véi cung ki nam
2022.
- Trong nudc: 1,529 ty déng, san lugng tiéu thyu dat 11.1 (tr.m?)
- Xuét khiu: 462 ty dong (twong dwong 19.25 triéu usd) tvong Gng san luong tiéu thy 3.622
(tr.m?)
Tén kho 3.798 tr.m? (twong tmg 590 ty dong) ting 22% so voi dau nam.

Doanh thu 2023 ( ty.d)

800 619 646
600 490 524
400
0 ||
NM TS NM TB NM MD NM EU NM EU
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Cong ty phdi hop tét v6i Cong ty c6 phan Kinh doanh gach &p 1at Viglacera trong cong
tac san xudt va tiéu thu san pham, trong nim d3 xay dung chinh sach ban hang phu hop véi
tinh hinh thuc té, tiéu thu dugc 95% san lugng san xuat tai cac Nha may. San luong tiéu thu
c4a nim dat 14.735 tr.m?.

Cong tac xuat khau hoan thanh ké hoach dit ra, doanh thu ting 105% so voi TH 2022.

20,000 San xuat - tiéu thu 2023
15,473 14 735
15,000
10,000
5,027 4,941 4,001 3,980
5,000 2,745 2,769 2,820 2,829
mm BN =wm EHE ==
_ -
NM TS NM TB NM MD NM EU NM EU Toan céng ty

(sp gach granit) (sp &4 nung két)
W SLSX = TT (1000 m2)
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2.2. Phat trién san phAm méi :

+ Nha may Tién Son

- Phat trién dugc bd sp gach day 20mm EX xuét khau thi truong Anh, Ptlic bao gém 3 loai
bé mat trén 3 loai KT 300x600, 600x600, 600x900 mm.

- Phat trién duoc bo san pham gach men mai bong kich thudc 400x800, 600x600 mm.

+ Nha may Thai Binh

- Trong nam phat trién duoc 188 miu méi, trong d6 dwa vao san xuat duge 79 mau gom:
21 mau KT 600x600, 53 miu KT 800x800, 05 mau KT 600x1200, dap tng t6t nhu ciu cia
thi truong xuat khau va dy an.

+ Nha may My buc:

- Phat trién bd san pham mé&i Lam Hai kich thudc 450x900 mm.

- San xuét xong bo gach mong xuét khau sang thi truong Chau Au

- Phét trién va dua vao san xuit mot s dong san pham third firing cho khach

+ Nha may gach Eurotile:

- San pham gach tAm nho phat trién cac bo san pham xuat khau, cong trinh méi duoc dua
vao du an 16n : Vin, Charm, Akari,...vdi kich thudc 300x600,600x600.

- Kich thuéc 800x800 va 600x1200 mm phat trién cic mAu san pham dai tra thuong hiéu
Viglacera, United va Eurotile.

- San phim da nung két: trong ndm d 1am dugc hon 50 mau Vasta kich thudc 1600x3200
v6i do day 6mm, 12mm, 20mm. San pham kho 16n san xuat du cac thuong hiéu Viglacera,
United, Eurotile vdi da dang kich thude 750x1500, 800x1600, 1000x1000, 1200x1200 mm,
va chiéu day 6mm, 9mm.

3. Cong tac to chirc nhan sy va dao tao:

Lao dong binh quan ndm 2023 14 1008 nguoi, Thu nhap BQ dat 14.1 tr.d/ng/t dat 99% so
v6i ké hoach, bang 103% so voi nam 2022.

S6 ngudi tham gia BHXH, BHTN, BHYT: 846 ngudi, ty 1¢ 100%/Tong CBCNV.

S6 nguoi chua tham gia BHXH, BHTN, BHYT : 25 ngudi, ty 18 2.45% /Tong CBCNV.
Ly do: Pang trong thoi gian thir viée

T6 chitc kham stc khoé cho 100% CBCNV.

Thanh toan tién 6m dau thai san nim 2023: Tong s6 135 trudng hop, tong s tién chi tra:
430 triéu dong .

Ché d6 nghi mat nam 2023 : S6 ngudi tham gia: 70 ngudi, P6i voi CBCNV khong tham
quan dugce Cong ty chi voi mie: CB: 10,000,000 dong/ngudi, CNV: 2,000,000 dong/nguoi.
+ Do tao Tong cong ty : 43 16p, 805 luot ngudi tham gia, kinh phi: 2,172,000 dong, gom
céc ndi dung: Pho bién cap nhat tiéu chuan ky chat luong san pham, Téi uu hoa qua trinh
nung san pham, dio tao lap trinh PLC, Nang cao chuyén moén nghé - Nguyén lidu va bai
phéi liéu, Cai tao hé thdng say phun, Boi dudng cong nghé san xuat gach 6p lat. ...

+ Pao tao tor cic co s& bén ngoai : 35 16p, 2,315 luot ngudi tham gia, kinh phi:
1,050,000,000 déng, gém cac ndi dung: Pao tao ATVSLD, Quan tri rai ro, Tu duy dich vu
khach hang, Huan luyén so cip ciru, Trainer The Trainer, Thiét ké noi that 3D...

- Dao tao ndi bo: Trong ndm 2023 cong ty da tién hanh cong tac dao tao ndi bd cho 11,810
lugt CBCNV tham gia v6i chi phi 11.8 ty dong. Theo d6 :
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- Cac Phong ban va Nha may, hang thang thuc hién dao tao theo Quy ché dao tao ndi bo da
duoc ban hanh, Can bg quan 1y cac cép da chu dong trién khai cong tac dao tao ndi bo theo
ké hoach, tich cuc 1én 16p, giang day, chu tri cong tac dao tao trong pham vi dwgc phan
cong quan 1y, CNV trong ting bo phan tham gia diy du cac khoa dao tao nodi bo, ¥ thirc
trach nhiém tung budc dugc nang Ién.

- Noi dung dao tao da tap trung vao viéc nang cao trinh do chuyén mon, nghiép vy, kinh
nghiém va tay nghé cho ngudi lao dong; cic quy ché, quy dinh, ndi quy, huéng dan van
hanh, hoat dong 58S, kaizen, vin hoa doanh nghiép. cac ndi dung trong cac hé thong ISO ap
dung tai Nha may.

I11. Két luén:

Nam 2023, dac biét khé khan nhung dudi su chi dao sat sao cua TCT va HDPQT, su
diéu hanh ning dong cua Ban giam ddc cung véi sy cd ging hét stre nd luc khic phuc kho
khin cia toan bd CBCNV, Coéng ty da chii dong dimg cac ddy chuyén san xuét dé khong
tang ton kho thanh pham, giam 4p luc chi phi tai chinh, ting cudng cic cong tac kiém soat
chi phi gia thanh dau vao cta san pham.

' PHAN THU HAI 7
KE HOACH SXKD VA PAU TU PHAT TRIEN NAM 2024

Trén co so két qua di dat dugc ciia nam 2023 va nhitng dy bao téc do ting truong san
luong san xudt va tiéu thy tot trong nim 2024. Cong ty danh gia co hoi, thach thic va xay
dung céc chi tiéu chinh ké hoach SXKD nim 2024 nhu sau:

I. Cac chi tiéu chinh:

TH KH 2024
TT Noi dung PVT p
’ 2023 Tong | QI/2024 | QII/2024 | QINI/2024 | QIV/2024

1 | Doanh thu Ty VND | 2,001 2,449 343 629 707 769
2 | Loi nhuan Ty VND | 60.26 30 -53 9 26 48
3 | San luong san xuat | 1.000m2 | 16,174 | 15,846 | 2,469 4,072 4,581 4,724
4 | Toén kho thanh phdm | Ty VND | 381 559 601 590 576 559

1.000m2 | 3,083 3,672 3,836 3,778 3,798 3,672
5 | Téng vén PTXDCB | Ty VND | 65.074 45 45
6 | NOop ngan sach NN Ty VND 87 47.4 8.6 10.375 13.350 15.075
7 | Lao dong binh quan | Nguoi/th 1,046 959 918 920 999 999
8 | Thu nhap binh quan | Tr.d/ng/th 13.7 15.8 15.8 15.8 15.8 15.8
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II: Muc tiéu phan dau:

Phén dau hoan thanh ké hoach doanh thu, loi nhuin theo tung thang va cd ndm 2024 dat
loi nhuén theo ké hoach dugc giao

Kiém soat cac chi phi SXKD theo ké hoach; cac yéu t6 anh hudng bén ngoai kho kiém
soat nhu thi truong va gid ban; gia dau vao bién dong ting nhu (NVL nhdp ngoai, CNG,
than, dién, don gi4 tién lwong), Cong ty s& xdy dung cac phuong an Gmg pho kip thoi dé
thuc hién dat duoc 1gi nhuin cam két.

III: Cac giii phap thuec hién:
1. Cong tac san xuit:
1.1. Cong tac san xuat chung ciia 4 nha may:

Nghién ctru thay thé nguyén liéu dat sét Trung Qudc trong cic bai phdi liéu xuwong
trang bang dét sét trang trong nudc, tiét giam chi phi va giam ap luc hang nhap khau.

Nghién ciru thay thé Feldspar Kali An Do va Nepheline matt trong cac bai phdi liéu
men bang Feldspar trong nudc.

Tap trung nghién ciru Bai phdi liéu c6 do co thap dé giam kich thudc 1ong khudn tiét
giam chi phi.

Thay thé Frit ctia Colorobbia Ty Ban Nha bang Frit Colorobbia Ind.

Kiém soét ton kho vt tu san xuat. Két ndi thong tin t6n kho vat tu giita cac Nha may dé
t61 wu gia tri ton kho, giam chi phi tai chinh

1.2. Nha may Viglacera Tién Son:
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Nghién ctru bai phdi liéu xuwong co cudng do cao, bo dugc bentonite va phu gia ting
clng, tiét giam chi phi nguyén nhién vat liéu.

Phat trién bai phdi liéu day chay san xuét trén hé thong may nghién gian doan thay cho
hé thdng may nghién lién tuc, nham tiét giam chi phi dién khi nha may chi chay 1 day
chuyén san xuit.

Duy tri bao dudng céc day chuyén dang dirng san xuat, sdn sang hoat dong tro lai.
1.3 Nha may Viglacera Thai Binh:

Cai tao can nap liéu tor dang can 1 lan thanh can chay lién tuc. Sau khi thyc hién sé
gidm duogc thoi gian nap 1h/mé giam stc lao dong

DC mai 1 1én phuong an lip dit may dong hop tu dong cho san pham kich thudc
300x600 dé tang nang suat dong hop tir 3.500 m%/ca 1én 4.500 m*/ca

Kiém soat chdt ché bai men E va men mat nham 6n dinh mau sac ctia san pham déap Ung
dugc yéu cau cac san pham xuat khau

Ul tién cong tac phat trién mau ¢ gia tri cao cho thi truong xuét khau nhu Colourbody
va cac dang mat khac biét (mat Lapato dat chéng tron truot R9- R10).

1.4 Nha may Viglacera My Dirc:
Nghién ctru bai men st dung nguyén li¢u trong nudc nhu cao lanh, talc.
Pay manh phat trién dong san pham thirthfiring; Mosaic.

1.5 Nha may gach Viglacera Eurotile:

Tap trung nghién ciru thay thé cic nguyén liéu ngoai Béic bang cic nguyén liéu phia
Nam (Muc tiéu: ty 1& NL phia Bic < 40%).

Duy tri bao dudng céc day chuyén dang dirng san xuat, sdn sang hoat dong trd lai.
Banh hanh TCSP riéng cho Nha may cao hon TCSP cta cdc Nha may khac.

Nang cip cac Quy trinh céng nghé, quy trinh nhap kho nguyén vat liéu, quy trinh dao
tao cong nhan vién.

Lap KH diéu hanh Nha mady chi tiét ti timg san pham, nang cip quan tri Nha mdy.

Muc tiéu: Nha may Erotile khong khoan nhwong véi chat lugng, phan dau dua NMEU
13 nha may t6t nhét ctia Cong ty.

1.6 Nha may gach Viglacera Eurotile: Diy chuyén tim lé6n

Thay bai phéi liéu Engoble Itaca bang bai Engoble ctia nha may. Thay bai men pha keo
ctia Itaca bang bai men pha keo clia nha may.

Thay thé dung méi cua Itaca; Torrecid biang dung méi ciia Trung Qudc
Can chinh 16 nung dé tiét giam nhién liu, 6n dinh chat lugng
San xuét nguyén lidu diopside dé thay thé talc nung, cao lanh nung nhap khau.

2. Cong tac dau tu phat trién
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Quan ly van hanh cac du an dau tu theo dung quy ché, tién do va muc tiéu ké hoach cua
cac du an:

K¢ hoach trién khai thuc hién cac du an dau tu trong nam 2024 véi tong muc dau tu 45
ty dong bao gom céac du an dau tu nang cao hi¢u qua quan tri doanh nghi¢p, mé rong quy
mo san xuat, cac du an dau tu chi€u sau nang cao nang lyc canh tranh cu thé nhu sau:

- Xay dung nha xudng san xuét gia cong CNC tai nha may gach Viglacera Eurotile.
- Pau tu may dai lidu van trong xuong cua diy chuyén da nung két — nha may gach
Viglacera Eurotile.

3. Cong tac van hanh tai chinh:

Thuc hién dau tu trén co s& nguén von vay ngén han va dai han, qué trinh dau tu duoc
tuan thu cac trinh tu theo quy dinh cua Phap luat, dam bao chét luong tién do, khai thac co
hiéu qua sau dau tu. Duy tri van hanh cong tac tai chinh dam bao trang thai can ddi tai chinh
gilta ng ngén han va dai han.

5. Cong tac ban hang:

- Phéi hop chit ché voi Cong ty Kinh doanh trong cong tac phat trién miu mi san
pham, phét trién thi truong, dinh hudéng chién luge phan khuc cac san phim trung cip- cn
cao cap; can cao cip va cao cap.

- Muc tiéu xay dung thuong hiéu gach 6p lat hang dau Viét Nam, su lua chon sé 1
khach hang dac biét khu vuc phia Nam:

+ Tap trung cac san pham thé manh, ban cac géi giam ton kho cham luan chuyén.
+ Bam sat thi truong, thuong xuyén chiam soc dén tan hé thong C2 cua dai ly...

+ Ra soat loc bé co cau mau cham luan chuyén, 161 mot dé xuat ban xur Iy giam ton va
qué nhiéu mau khong thé quay vong san xuat kip.

Trén day 1a Béo cao két qua SXKD nam 2023, phuong huéng nhiém vy SXKD nim
2024 cua Ban Giam doc Cong ty kinh trinh Pai hoi déng c6 dong.

Xin chan thanh cam on toan thé cac Qui vi ¢6 dong va CBCNV dong hanh cing Cong
ty trong sudt thoi gian qua, kinh chiic strc khoe va thanh cong!
Tran trong cam on!

GIAM POC CONG TY

Noi nhdn:
- Cac phong, Ban, NM;
- Luu KH, TCHC.



TONG CONG TY VIGLACERA - CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN VIGLACERA TIEN SON Poc Lap — Tw Do — Hanh Phiic

S6: 07/VIT-HPQT Bic Ninh, ngay 04 thang 4 nam 2024

BAO CAO CUA HPQT NAM 2023 VA CAC GIAI PHAP
THU'C HIEN NHIEM VU SAN XUAT KINH DOANH NAM 2024

Kinh gtri: Quy Cé dong Céng ty Co phin Viglacera Tién Son.

Thuc hién cac nhiém vu cua Pai hoi déng cd dong giao (PHDCD),
HPQT bao cio DPHPCP vé tinh hinh thuc hién Nghi quyét Pai hoi dong cb
dong nam 2023, két qua hoat dong nam 2023 va ké hoach nam 2024 cia HDQT
nhu sau:

I. BAO CAO HQI PONG QUAN TRI 2023
Nam 2023 12 mot nam kho khin cho nén kinh té thé gi6i noi chung va Viét Nam
n6i riéng do hau qua cta nhimg nim dich COVID — 19 dé lai. Tt giita cudi quy
11/2023, thi truong bat dong san bat dau ghi nhan nhing du hiéu trim ling.
Hang loat cic chinh sach that chit vé tin dung, trai phiéu doanh nghiép .... di
khién tam 1y chung trén thi truong bat dong san e ngai, moi giao dich bi tri hoan,
cac du an dang trién khai phai tam dung, dan dén cac nganh san xuét vat liéu
xay dung cling bi anh huong Nghiém trong.

Sau khi duoc sy nhét tri thong qua cac nd1 dung cia PHDCD thuong nién,
HPQT phdi hop v6i Ban diéu hanh, Ban kiém soat xay dung cac muc tiéu, ké
hoach, céc giai phap to chtrc thyc hién ciia Cong ty dé co su diéu chinh, diéu
hanh linh hoat pht hop véi tinh hinh thuc té vira san xuat vira thyc hién tiép tuc
du 4n dau tu day chuyén TAm 16n tai Nha médy Viglacera Eurotile.

Tém tit cac hoat ddng chii yéu ciia HPQT niam 2023

- Xuyén sudt nim 2023 Coéng ty vira thuc hién san xuét kinh doanh cac day
chuyén hién tai vira thyc hién cong tac quyét toan von dau tu va bude dau di vao
san xuat Tam 16n tai Nha may Viglacera Eurotile

- HDbQT da trién khai nhiéu cudc hop soat dé ban bac, théng nhat cac noi dung
thudc thAm quyén cua HPQT, hoach dinh chién lugc va dua ra céac quyét dinh,
chi dao kip thoi mang tinh dinh hudng hoat dong kinh doanh cua Cong ty

- Trong quy 1/2023 : thuc hién tong két hoat dong SXKD 2022 va xay dung ké
hoach SXKD 2023 trinh céc cp phé duyét, to chic thanh cong DPHPCD thuong
nién 2023 va xay dung ké hoach san xuat thir diy chuyén Tam 16n.
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- Trong quy 2/2023: Quyét toan san xuat thir day chuyén Gach tim 16n tai Nha
may Gach Viglaecra Eurotile, lya cho don vi kiém toan béo cdo tai chinh nam
2023, t6 chtrc cong tac kiém ké, so két va kiém toan 6 thang
- Trong quy 3/2023: thuc hi¢n quyét toan du 4n dau tr Mua va cai tao nha may
gach men Bach Ma - Nha may gach Viglacera Eurotile, cong suat 9,0 triéu
m2/nam
- Trong quy 4/2023: Hoan thanh viéc chia ¢6 tirc nam 2023 cho ¢6 dong véi
mure chi tra 13 40 ty ( twong duong 8% von diéu 18), Phébi hop véi nguoi dai dién
phan vén xay dung ké hoach SXKD va Dau tu phat trién ndm 2024 trinh céac cap
c6 quan 1y phé duyét, thuc hién cong tac kiém ké, tong két va kiém toan nim tai
chinh theo dung quy dinh.

- Hoat ddng giam sat ciia HPQT ddi véi Ban Tong Giam doc:

HDQT chi dao dinh huéng cong tac diéu hanh ciia Ban Tong Giam Déc,
giai quyét kip thoi cac van dé phat sinh thudc tham quyén cia HPQT nham tao
thuan loi cho hoat dong diéu hanh ctua Ban Giam Pdc; Giam dbc chu dong bao
c40, xin ¥ kién phé duyét tir Hoi dong quan tri khi c6 phat sinh vudng mac trong
hoat dong diéu hanh dé dua ra cac giai phap kip thoi. Nam 2023, HPQT danh
gia cao sy chu dong, linh hoat va sang tao quyét tim cao ctia Ban Giam déc
cung toan thé CBNV Cong ty trong viéc t6 chirc trién khai cac hoat dong san
xuat kinh doanh phu hop véi dién bién thi truong, dong thoi thyc hién tot cong
tac quan tri ndi b gitip Cong ty hoan thanh mot sb chi tiéu, di theo dung chién
lugce dé ra trude nhitng dién bién phirc tap cua thi trudng tai chinh, bat dong san
va sy tang gia cua vat liéu xay dung.

- Hoat dong caa tirng thanh vién HDQT :

Bén canh vi¢c hoan thanh céc trach nhiém chung cia HDPQT, cic thanh
vién HPQT da hoan thanh tdt cac nhiém vu theo sy phan cong, cu thé:

- Chu tich HPQT da hoan thanh nhiém vu theo quy dinh ctia phap luat
doanh nghiép, Diéu 1¢ Cong ty trong viéc tri¢u tap, td chuc hop cling nhu phéan
cong nhiém vu ddi véi timg thanh vién Hoi dong quan tri. Cha tri toan dién cong
tac quan tri hoat dong cua Cong ty

- Thanh vién HDQT doc lap hoan thanh nhi¢ém vu theo phan cong cua
HDQT, kiém soat tét cong tac cong bd thong tin theo quy dinh va gidm sat, danh
gia lién quan dén hoat dong cua kiém soat ndi bo Cong ty.

- Céc thanh vién HDQT khac da hoan thanh cdc nhi€ém vu dugc giao, cé
nhitng dong gdp sang tao, kip thoi dbi voi hoat dong chung cia HDQT



1. Két qua san xuit kinh doanh mét so6 chi tiéu chinh da dwoc kiém toan béi
Cong ty TNHH Deloitte Viét Nam:

Chi tiéu PVT K¢ hoach Thuec hién
1/ Loi nhun trude thué | Triéu dong 70.298 6.281
2/ Khéu hao TSCPH Triéu dong 165.332 154.428
3/ No phai thu Triéu ddng 34.500 50.261
4/ TNBQ nguoi LD Tr.d/nguodi/th 14.3 14.2

2. Cac cudc hop Hoi dong Quan tri:
- Trong nam 2023, Hoi déng quan tri da td chirc cac cudc hop dinh ky va
bat thudng theo quy dinh tai Piéu 18 Cong ty:
e 04 phién hop thuong ky: Thong qua két qua hoat dong san xuat kinh
doanh quy va dinh hudng ké hoach san xuét kinh doanh cua quy tiép theo;
04 phién hop lién quan dén dy 4n dau tu Mua va cai tao nha may gach men Bach
M3i - Nha may gach Viglacera Eurotile, cong suat 9,0 triéu m2/nim
e 01 phién hop bat thuong phé duyét vé cong tac nhan su.
e 05 phién hop bat thudong: Vay vén luu dong tai cac Ngan hang va Thué
mua tai chinh;
e 01 phién hop bt thudng: phé duyét quyét toan Bao dudng sira chita dinh
ky tai 4 Nha may;
e 01 phién hop bat thuong veé viéc phé duyét don vi kiém toan doc lap.
3. Tinh hinh nhan sy Hji ddng quin tri, Ban kiém soat, Ban di¢u hanh
- Danh sach cac thanh vién HDQT nhu sau:

Ong Nguyén Anh Tuan Chu tich
Ong Pinh Quang Huy Thanh vién
Ong Quach Hiru Thuan Thanh vién
Ong Mai Xuéan Puc Thanh vién
Ong Nguyén Duy Tric Thanh vién
- Danh sach céc thanh vién Ban kiém soat nhu sau:
Ong Nguyén Quang Hai Truong ban
Ong Phan Vian Huyén Thanh vién
Ong Ping Quéc Tuén Thanh vién
- Danh sach nhan sy Ban diéu hanh Cong ty nhu sau:
Ong Quach Hiru Thuin Giam ddc
Ong Truong Ngoc Minh Phé Giam ddc
Ong Nguyén Duy Tric Phé Giam ddc

5. Thu lao Hoi ddng Quan tri nim 2023:



Thu lao Hoi ddng Quan tri thuc hién theo Nghi quyét Pai Hoi dong cb
dong thuong nién nam 2023.
Thii lao Hi dong Quén tri, Ban kiém soat nim 2023
- Thu lao Ho1 déng Quan tri 460,8 triéu déng;
Trong do:

+ Thu lao cua thanh vién Hoi dong qudn tri khéng truc tiép diéu hanh:
307, 2triéu dong dwoc tinh vao chi phi qudn 1y doanh nghiép 2024 cia

Cong ty;
+ Thai lao ciia thanh vién Hoi dong quan tri truc tiép diéu hanh: 153.6 triéu

dong da dwoc hach todn vao chi phi quan 1y doanh nghiép nam 2023 cia

Cong ty.
- Thu lao ban kiém soat, thu ky HPQT 232.8 triéu dong da duoc hach toan vao

chi phi quan ly doanh nghi¢p ndm 2023 cta Cong ty.

4. Do tinh hinh thj truwong trong va ngoai nwéc khé khian lgi nhuin
khong dat ké hoach dé ra, 1én nim 2023 cong ty khong thuc hién
phén phéi loi nhuén.

5. Cong tac dau tw, cai tao thiét bi:

- Thuc hién Nghi quyét cua Dai hoi dong C6 dong, trong nim 2023 Cong
ty da thyuc hién dau tu nhu sau.

STT Danh muc diu tw PVT | Kéhoach Thuyec hién
I Cic du an diu tw méi/ dau tw
moé rong
Du an du tu Mua va cai tao nha
| | maygachmen Bach Ma - Nha =1 7, 4 31.435 28.755
may gach Viglacera Tién Son,
cong suat 9,0 tri¢u m2/ndm
I Cflc hang myc DT chiéu sau, 55,792
niang cao nang luc
1 Xay dymg mot phan nha kho Tr.d 14,933 Khong th.l;l’C
Eurotile hién
5 Da,lu tu kho tai Nha may My 30,000 Khong thlg:c
Purc hién
3 | Pau tu may in Ky thuat s6 Tr.d 10,859 10.446
Tong cong 87.227 39.201

- Dy 4n dau tu Mua va cai tao nha may gach men Bach Ma - Nha méy gach
Viglacera Eurotile, cong suat 9,0 triéu m2/nim Céng ty da thyuc hién xong va da
quyét toan xong du an, du an da di vao hoat dong tuong ddi 6n dinh va dat duoc
mét sb chi tiéu du an dé ra.



6. Bao cio quyét toan dw an Mua va cai tao nha may gach men Bach
Mai - Nha may gach Viglacera Eurotile, cong suat 9,0 tri¢u m2/nim

Noi dung Du toian Quyét toan

Mua Nha may Gach men Bach Ma 710,792,433,863 710,792,433,863

Mua bd sung may moc, day chuyén thiét
bi san xuat san pham tam lén cho Nha 495,906,455,460 493,227,221,131
may gach Viglacera EuroTile

Téng cong 1,206,698,889,323 | 1,204,019,654,994

( co ban quyét toan chi tiét kém theo)

II. PHUONG HUONG NHIEM VU SAN XUAT KINH DOANH NAM
2024 VA CAC GIAI PHAP THU'C HIEN.

1. Mot so chi tiéu ké hoach chii yéu:

+ Loi nhuén trude thué 30.000 Tri€u déng
+ Doanh thu 2.448.531 Triéu dong
+ Du ng phai thu khach hang 144.950 Triéu dong
+ Khau hao co ban TSCD 165.067 Triéu dong

Dy kién mirc chi ¢6 tirc nim 2024 : 4%

* Giai phap thuc hién: HPQT: Nhét tri véi cac giai phap ma Ban diéu
hanh d3 x4y dung trong bao cdo cta Ban giam ddc va giao cho Ban giam déc
trién khai déng bo cac giai phap da trinh bay trong béo cdo.

2. Mot s6 nhiém vu trong tim 2024:

- T6 chirc thanh cong ky PHPCP thudng nién dé trinh c6 dong thong qua
cac chi tiéu chinh, nhiém vu giai phap cho ké hoach SXKD — Pau tu nim 2024
1am co s¢ trién khai thuc hién.

Nang cao chat lugng san pham: Duy tri 6n dinh chét lugng SP theo TCCS
GRAO03:2013 TCT Viglacera ban hanh

Péi v6i cac day chuyén dang san xuat dam bao duy tri nang suét, chat luong
va an toan phan dau giam chi phi tir 3-5%.

Chu dong bao dudng sta chita cac diy chuyén hién dang dimg dam bao
luon san sang hoat dong trd lai

Tap trung van hanh 6n dinh day chuyén da nung két, tiét giam chi phi san
xudt it nhat 10%, phat trién miu ma méi phuc vu cong tac kinh doanh va xuét
khau



Tiép tuc duy tri va nang cao chat luong dao tao, tip trung ddy manh, phat
trién khau thiét ké noi that, thi cong, ché tac san pham da nung két.

Phdi hop véi Cong ty KD day manh cong tac tiéu thy san pham tai cac Nha
may. Tang truong xut khau tai cac thi truong 16n Chau Au, My, Uc, Canada

Cong ty Tién Son chii dong tim kiém ddi tac xuat khau méi (khong anh
hudng dén hé théng khach hang hién c6) dam bao day chuyén san xuat hoat
dong lién tuc dic biét 1a day chuyén da nung két.

3. Thay thé thanh vién hdi dong quan tri .

Cin cir quyét dinh s6 51/TCT-HPQT ngay 18 thang 3 nim 2024 cta Tong
cong ty Viglacera — CTCP vé viéc bd tri lai nhan sy tai Cong ty cb phan
Viglacera Tién Son:

- Ong Nguyén Anh Tuén, Pho tong giam ddc Tong cong ty, thoi 1a ngudi
dai dién phan vén ctia Tong cong ty va thoi tham gia HPQT, thoi 1a Chu tich
HPQT Céng ty C6 phan Viglacera Tién Son.

- Ctr 6ng Tran Manh Hitu, Truéng Ban kiém soat Tong cong ty, 1a gudi dai
dién phan vén ctia Tong cong ty va gidi thiéu tham gia HPQT cua Cong ty CP
Viglacera Tién Son dé bau gitt chirc vu Chu tich HDQT Céng ty CP Viglacera
Tién Son; dong thoi duge uy quyén quan 1y 26% phan vén gop ctua Tong cong
ty tai Cong ty CP Viglacera Tién Son

Két luan:

Mic du con nhiéu kho khin, thir thach trude mit, ddc biét 1a anh hudng tiéu
cuc do tinh hinh bat dong san trim ling, tuy nhién HPQT cong ty tin rang duoc
su tin nhiém ung ho, déng hanh ciia Quy ¢6 dong, duoc cac co quan chirc ning,
d6i tac ludn tao diéu kién giup dd, sy dong long quyét tim cia Ban diéu hanh
cung tap thé CBCNV, Cong ty s& hoan thanh t&t cac nhiém vu, chi tiéu nim
2024 ma PHPCPD va Tong Cong ty Viglacera - CTCP giao.

Tran trong cam on.

T.M HOI PONG QUAN TRI
CHU TICH
Noi nhdn:
- C6 dong Cong ty;
- Luu HPQT, VP.
Nguyén Anh Tuén






CONG TY CO PHAN VIGLACERA TIEN SON
Pia chi: KCN Tién Son, Tién Du, Bic Ninh

Dién thoai: 0222- 3839395 Fax: 0222-3838390
Website: www.Viglaceratienson.com

VIGLACERA
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1. Théng qua bao cdo tai chinh nim 2023 di dwoc kiém toan béi Cong ty TNHH
Deloitte Viét Nam, bao cdo két qua SXKD niam 2023 ciia Ban Giam ddc:

Pong ¥ Khong dong ¥ Khong y kién
2. Théng qua bao cdo cia HPQT Céng ty nim 2023 dinh hwéng san xuit Kinh
doanh nam 2024
I:l Pong ¥ I:l Khong dong ¥ I:l Khong y kién

3. Thong qua bao cio két qua kiém soat hoat dong sin xuat kinh doanh ciia Ban
kiém soat nam 2023:

I:l Pong ¥ I:I Khong dong ¥ I:l Khong y kién
4. Thong qua mirc thii lao ciia Hi ddng quan tri, Ban kiém soat nim 2023:

I:l Pong ¥ I:l Khong dong ¥ I:l Khong y kién
5. Thong qua ké hoach san xuit Kinh doanh va dau tw phat trién nim 2024

I:l Pong ¥ I:l Khong dong ¥ I:l Khong y kién
6. Thong qua dy kién mirc chi tra thii lao cho HPQT va BKS nim 2024:

D Pong ¥ |:| Khong dong ¥ |:| Khong y kién
7. Théong qua mirc dy Kién chia c6 tirc nim 2024 : 4%

|:| Pong ¥ |:| Khong dong ¥ |:| Khong y kién

8. Théng qua viéc thwéng Ban diéu hanh:
I:| Pong y I:I Khong dong y |:| Khéng ¥ kién



9. Thong qua phuwong an sir dung quy dau tw phat trién.

l:l DPong y I:l Khong dong ¥ I:l Khéng ¥ kién
10. Thong qua quyét toan dy an Mua va cai tao nha may gach men Bach M - Nha
may gach Viglacera Eurotile, cong suat 9,0 triéu m2/nam

|:| DPong y I:l Khong dong ¥ |:| Khéng ¥ kién
11. Théng qua viéc thay doi thanh vién HPQT .
|:| DPong y I:l Khong dong ¥ |:| Khéng ¥ kién

12. Théng qua viéc ky két hop ddng/thuc hién giao dich giira cac Cong ty véi nguwoi
c6 lién quan trong nim 2024 theo quy dinh tai Piéu 1¢ cong ty va quy dinh phap
luit: uy quyén cho HPQT, Ban giam ddc trién khai thwe hién phi hep véi tinh
hinh thue té, tudn thit quy dinh ciia phap luét va Diéu 1é ciia cac Cong ty

|:| DPong ¥ I:l Khéng dong y |:| Khéng ¥ kién

13. Thong qua viéc Uy quyén cho HPQT, Ban giam doc lwa chon don vi kiém toan
nam 2024.

|:| Pong ¥ I:l Khong dong I:l Khong y kién
14. Thong qua viéc Pai hoi dong c6 dong ity quyén cho HPQT va Ban Giam doc:
|:| Pong ¥ I:l Khong dong ¥ I:l Khong y kién

15.Cong b thong tin: Cac thong tin vé hoat dong san xuat kinh doanh ciia Cong ty
dwgc dang tai trén website: viglaceratienson.com

Pong y Khong dong y Khéng ¥ kién

CcO DPONG
(Ky, ghi rd ho tén)



TONG CONG TY VIGLACERA CONG HOA XA HQI CHU NGHIA VIETNAM
CONG TY CO PHAN VIGLACERA TIEN SON DPoc Lap - Tw Do - Hanh Phuc

SO: 02 /VIT-DPHPCD Bic ninh, ngay 04 thang 4 nam 2024

Du thao BIEN BAN
PAI HQI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN VIGLACERA TIEN SON

Ho6m nay vao hoi 08 gior 30 phiit ngay 04 thang 4 nim 2024 tai Hoi truong Cong ty Co
Phén Viglacera Tién Son, Khu cong nghiép Tién Son, Tién Du, Bic Ninh, DPai hoi dong cb
d6ng thuong nién nim 2024 cua Cong ty C6 phan Viglacera Tién Son di dugc t6 chirc.

Tén cong ty : Cong ty C6 phin Viglaccera Tién Son

Dia chi : Khu Cong nghiép Tién Son, xa Hoan Son,huyén Tién Du, tinh Bic Ninh

bién thoai: 02223.839.395 Fax: 02223.838.917

Gidy ching nhan diang ky kinh doanh 1an dau : 2300317851 cap ngay 01 thang 11 nam
2007, dang ky thay d6i lan tha 10 ngay 7/3/2023.

Dia diém hop Dai hoi c6 dong thuong nién nam 2024 : Hoi truong Cong ty C6 Phan
Viglacera Tién Son, Khu cong nghi¢p Tién Son, Tién Du, Bic Ninh.

Thoi gian vao: hoi 9 gio ngay 4 thang 4 nam 2024

A.NGHI THUC KHAI MAC PAI HOI:

I. THANH PHAN

- Hoi dong quan tri, Ban kiém soat, ban giam déc Cong ty c6 phan Viglacera Tién
Son.

Céc ¢ dong va dai dién c6 dong ctia Cong ty C6 phan Viglacera Tién Son.

Céc khach moi.

IL.TINH HQP PHAP, HOP LE CUA PAI HOI

Ong Trwong Ngoc Minh thay mat Ban kiém tra tu cach c6 dong tham du Dai hoi cong

b bao cdo két qua kiém tra tu cach co dong va tinh hop phap, hop 1¢ ciia Pai hoi nhu sau:

Tong s6 co dong va dai dién c6 dong co6 mit tai Pai hoi la: c6 dong dai dién cho
6 phan t6i dy dat % tong s6 c6 phan c6 quyén biéu quyét cua Cong ty.

TAt ca céc co dong va dai dién cd dong c6 mat déu co du tu cach tham du Pai hoi.

Can cu theo Luat Doanh nghiép hién hanh va Diéu 18 t6 chirc hoat dong ctua Cong ty,
Dai hoi c6 dong thuong nién nim 2024 cta Cong ty 1a hop phap, hop 1¢, du diéu kién tién
hanh theo dung quy dinh.

B.NOI DUNG TRUONG TRINH HOQP

I.  BAUPOAN CHU TICH, BAN THU KY VA BAN KIEM PHIEU



Ong Truong Ngoc Minh — Trudng ban té chire dé cir, gidi thiéu va duge 100% cac Co
d6ng nhét tri vé danh sach:

e Doan chi tich gom:

1. Ong Nguyén Anh Tuin - Chu tich HPQT - Chii toa Pai hoi;

2. Ong Quach Hiru Thuan - Uy vién HDQT;

3. Ong Pinh Quang Huy - Uy vién HDQT.

e Ban thw ky gom:

1. Ong Vii Qubc Tuan - Phu trach phong KHDT

2. Ba bam Thi Hao - Phé phong TCHC

e Ban kiém phiéu gom :

1. Ong Vii Xuan Tung - Nhan vién phong TCKT, Truéng Ban;
2. Ba bam Ngoc Tu - Nhan vién phong KHDPT, Thanh vién
3. Ba Pham Thi Thiy Ngan - Nhan vién phong TCHC, Thanh vién.

II. THONG QUA QUY CHE LAM VIEC VA CHUONG TRINH LAM VIEC.
Ong Truong Ngoc Minh — Phé GB cong ty, chu tich Cong doan thay mit doan chi tich
trinh bay, xin ¥ kién Dai hoi vé Quy ché lam viéc va thong qua trwong trinh ndi dung lam
viéc cua DPai hoi bao gém cac ndi dung:
- B4o cdo Ban giam ddc, Hoi dong quan tri ( HDQT) phuong hudng nim 2024 , Bio
c4o Ban kiém soat va to trinh dai hoi cac ndi dung théng qua
- Bé4o céo cong tac thi truong 2024 ( VIKD)
- Thao luan ¢ dong
- Cac ndi dung khac.
Dai hoi biéu quyét 100% nhat tri thong qua chuong trinh lam viéc va Quy ché 1am viéc
cua Dai hoi.
III. DIEN BIEN CUA PAI HOL
1. Ong Quéch Hitu Thuén trinh by bio céo ciia Ban giam ddc vé két qua hoat dong
san xuat kinh doanh nam 2023 va phuwong hudng nhiém vu nam 2024;
2. Ong Nguyén Anh Tuén thay mat HDQT trinh bay bao cdo cia Hoi dong quan tri vé
két qua hoat dong nam 2023, phuong huéng nim 2024
3. Ong Nguyén Quang Hai — Truong Ban kiém soat trinh bay bao cao vé hoat dong ciia
Ban kiém soét trong nam 2023 va ké hoach hoat dong cua Ban kiém so4t nam 2024.
4. Ong Mai Xuan Purc — Uy vién HDQT, Téng Giam d6c Cong ty CP Kinh doanh gach
op lat Viglacera — Béo cdo cong tac thi truong 2024
5. Ong Nguyén Anh Tuin thay mit HDQT trinh bay T& trinh cia HPQT cac ndi dung
thong qua Dai hoi
5. Thao luan Pai Hoi : ( thu phiéu biéu quyét)



8. Thong qua bién ban va nghi quyét dai hoi.

6. Két qua biéu quyét cac ndi dung thong qua tai Pai Hoi:

A Cic ndi dung biéu quyét bang hinh thirc phiéu biéu quyét”

1. Dai hoi nhét tri théng qua bao cdo tai chinh nim 2023 di duoc kiém toan boi Cong
ty TNHH Deloitte Viét Nam, bao cdo két qua SXKD nam 2023:

Chi tiéu PVT K#é hoach Thure hi¢n
1/ Loi nhuan trude thué Triéu dong 70.298 6.281
2/ Doanh Thu Triéu dong 2.777.214 1.998.228
3/ Kh&u hao TSCD Triéu dong 165.332 154.428
4/ No phai thu Triéu dong 34.500 50.261

Ty 1é biéu quyét: % dong y; % khong dong y ; % khong c6 y kién

2. Pai hoi nhat tri thong qua Béao cdo ciia Hoi dong quan tri nam 2023 va dinh hudng
San xuat kinh doanh nim 2024 (c6 béo cdo chi tiét kém theo).

Ty 1é biéu quyét: % dong y; % khong dong y ; % khong c6 y kién

3. Pai hoi nhat tri thong qua bao cao két qua kiém soat hoat dong san xuat kinh doanh
ctia Ban kiém soat nam 2023 v&i mot sb chi tiéu chinh nhu sau:

Cac chi tiéu co ban veé tai san va nguon von, hi¢u qua kinh doanh .

TT Chi tiéu PVT Gia tri (dong)
1 San luong san xuat m? 15,473,000
2 | Doanh thu thuan Pong 1,998,228,113,094
3 | Vén diéulé Pong 500,000,000,000
4 Nop Ngan sach nha nudc Déng 46,423,000,000
5 Thu nhap binh quan/Ingudi/1 thang Pong 14,270,000
6 | Taisan Pong 2,259,516,117,246
- Taisan Ngén han Béng 951,453,675,858
- Tai san dai han Pong 1,308,062,441,388
7 | Ngudn vbn Pong 2,259,516,117,246
- No phdi tra Pong 1,681,388,714,336
- Vén chii s¢ hitu Pong 578,127,402,910
Khau hao TSCPD trong nim DPong 154,428,000,000
9 | Loi nhuan truée thué Pong 6,280,860,464

Vi cac chi tiéu co ban trong bdo cdo, nam 2023 Cong ty da bdo toan va ting

truéng dugce von chi sé hiru.

Nguédn von chi sé hitu/téng ngudn von :25.6 % nam 2022 1a 28.2%
Ty suit loi nhuan trude thué/doanh thu : 0.3 % nam 2022 1a 3%
Ty suat loi nhuan trudc thué/téng tai san : 0.3% nam 2022 14 2.7 %



HS kha nang thanh toan TS ngén han/No¢ ngén han : 0.89 1dn ndm 2022 1a 1.21 1an
Hé s6 No phai tra/Vén cha so hitu :2.91an nam 2022 1a 2.55 lan
Ty 1é biéu quyét: % dong y; % khong dong y ; % khong c6 y kién
4. Pai hoi nhét tri thong qua mirc thu lao Hoi dong Quan tri, Ban kiém soat nim 2023:
- Thu lao Hoi dong Quan trj 460,8 triéu dong;
Trong do:
+ That lao ciia thanh vién Hoi dong quan tri khong tryee tiép diéu hanh: 307, 2triéu dong dwoc
tinh vao chi phi quan ly doanh nghiép 2024 cua Cong ty;
+ Thu lao cua thanh vién Hoi déng quan tri tryc tié}) diéu hanh: 153.6 triéu dé‘ng da dwoc hach
toan vao chi phi quan ly doanh nghiép nam 2023 cua Cong ty.
- Thu lao ban kiém soat, thu ky HPQT 232,8 triéu dong dd dugc hach toan vao chi phi quan Iy
doanh nghiép nam 2023 ctua Cong ty.

Ty I¢ biéu quyét: % dongy; % khong dongy; % khong c6 y kién
5.Pai hoi nhat tri théng qua ké hoach san xuit kinh doanh va dau tu phat trién nim
2024 v61 nhitng nd1 dung sau:

K& hoach san xuit kinh doanh

+ Loi nhun trude thué 30.000 Tri¢u déng
+ Doanh thu 2.448.531 Triéu dong
+ Du ng phai thu khach hang 144.950 Triéu dong
+ Khau hao co ban TSCP 165.067 Triéu dong
Ké hoach dau tu trong nim 2024:
STT Danh muc dau tw PVT K¢ hoach 2024
DA xay dung nha xudng CNC san xut
! noi that tai nha may Eurotile Trd 30,000
DA dau tu xe dai liéu van trong xuong
2 DC da nung két nha méay Eurotile Trd 15,000

Uy quyén cho HPQT trién khai thyc hién cac budc tiép theo cua cong tac dau tu da
dugc Pai hoi dong c6 dong thong qua.

Ty 1é biéu quyét: 100 % dong ¥; 0 % khéng dong ¥ ; 0 % khong cé y kién
6. Du kién muc chi tra thu lao cho HDQT va BKS nam 2024 nhu sau:

- Chu tich Hoi dong quan tri: 12 triéu dong/ngudi/thang.

- Thanh vién Hoi dong quan tri 1a Giam déc: 10 triéu dong/ngudi/Thang.

- Cac thanh vién HPQT con lai: 8 triéu dong/ngudi/thang.

- Truéng Ban kiém soat: 8 triéu ddng/ngudi/thang.

- Thanh vién Ban kiém soat, thu ky HPQT: 5 triéu dong/nguoi/thang.
Ty Ié biéu quyét: % dongy; % khéng dong y ; % khong c6 y kién
7. Du kién murc chia ¢ tirc nam 2024: 4%
Ty Ié biéu quyét: % dongy; % khéng dong y ; % khong c6 y kién
8. Dy kién murc thuéng Ban diéu hanh:



- Néu Loi nhuan trude thué nim 2024 vuot 30 ty dong s& thuong Ban diéu hanh 50%
s6 lgi nhuén vuot sau khi trir thué thu nhap doanh nghiép.
Ty 1é biéu quyét: % dong y; % khong dong y ; % khong c6 y kién
9. Pai hoi nhat tri thong qua phuong an sir dung quy dau tu phat trién
- Thong qua chu truong st dung quy dau tu phat trién ctia Cong ty dé b sung ngudn
vbn cho cic hang muc dau tu theo ké hoach dau tu phat trién ciia Cong ty dugc Tong cong
ty phé duyét theo Quy ché Nguoi dai dién cua Tong cong ty Viglacera - CTCP tai cac
doanh nghiép khac va Quy che Quan 1y hoat dong dau tu cua Tong cong ty.
- Nguoi dai dién phan vén Tong cong ty tai cac Cong ty cb phan c6 trach nhiém xay

dung ké hoach dau tu phat trién pht hop vé6i dinh hudng phat trién ciia Cong ty va sir dung
c6 hiéu qua Quy dau tu phat trién.
Ty I¢ biéu quyét: % dong ¥, % khong dongy ;% khéng co y kién
10. Thong qua quyét toan dy an Mua va cai tao nha may gach men Bach Ma - Nha

may gach Viglacera Eurotile, cong suét 9,0 triéu m2/nam

Noi dung Du todn Quyét toan

Mua Nha may Gach men Bach Ma 710,792,433,863 710,792,433,863

Mua bé, sung may moc, day chuyén thiét bi
san xuat san pham tam lén cho Nha may 495,906,455,460 493,227,221,131
gach Viglacera EuroTile

Tong cong 1,206,698,889,323 1,204,019,654,994

Ty 1é biéu quyét: % dong y; % khong dong y ; % khong cé y kién
11. Thong qua viéc thay doi thanh vién HPQT

Ong Nguyén Anh Tuan, Pho tong giam doc Tong cong ty, thoi 1a nguoi dai dién
phan von cia Tong cong ty va thoi tham gia HDQT, théi 1a Chu tich HDQT Cong ty Co
phan Viglacera Tién Son.

Ong Tran Manh Hitu, Truéng Ban kiém soat Tong cong ty, 1a guoi dai dién phan
vbn clia Tong cong ty va gidi thiéu tham gia HDQT ciia Cong ty CP Viglacera Tién Son dé
bau gitr chitc vu Chi tich HPQT Céng ty CP Viglacera Tién Son; dong thoi dugc uy quyén
quan 1y 26% phan von gop ciia Tong cong ty tai Cong ty CP Viglacera Tién Son

Ty 1é biéu quyét: % ato”‘ng hA ‘ % khong dong y ; % khéng c6 y kién
12. Thong qua viéc ky két hop dong/thuc hi¢n giao dich gilta cac Cong ty vo1 nguoi
c6 lién quan trong nim 2024 theo quy dinh tai Diéu 1& cong ty va quy dinh phap luat: uy
quyén cho HPQT, Ban gidm doc trién khai thuc hién phu hop véi tinh hinh thuc t€, tuan
tht quy dinh cta phép luat va Piéu 1é cta cac Cong ty.
Ty 1é biéu quyét: % dong y; % khong dong y ; % khéng c6 y kién
13. Thong qua viéc Uy quyén Hoi dong quan tri Cong ty Iya chon cac don vi kiém
toan theo danh sach cac don vi kiém toan dugce Uy ban ching khoan Nha nuéc chap thuan
trén co s dé xut cua Ban kiém soat Cong ty.
Ty Ié biéu quyét: % dongy;, % khéng dongy ; % khéng ¢ y kién
14. Thong qua viéc Pai hoi déng c6 dong iy quyén:



- Uy quyén cho Hoi dong Quan tri, Ban giam ddc phé duyét phuong an vay von, thé
chép tai san phuc vu SXKD va dau tu ciia Cong ty, toan quyén quyét dinh viéc phé duyét
va quyét toan vén dau tu, cong tac stra chita 16n, bao dudng dinh ky, thanh 1y Tai san cb
dinh, vat tu khong can dung nham thu héi von trong pham vi quyén han ctua Hoi dong
Quan trj va Ban giam déc dugc quy dinh trong Diéu 1 Cong ty

Ty 1é biéu quyét: % dong y; % khong dong y ; % khong c6 y kién

15. Thong qua viéc cong bd thong tin: Cac thong tin vé hoat dong san xuat kinh doanh
cua Cong ty duoc dang tai trén website: viglaceratienson.com

Ty 1é biéu quyét: % dong y; % khéng dong y ; % khong c6 y kién

B. THONG QUA BIEN BAN, NGHI QUYET VA BE MAC PAI HOL.

Ong Vi Quéc Tuén thay mat Ban thu ky dai hoi da doc toan van Bién ban hop Pai héi
va du thao nghi quyét Dai hoi dong C6 dong thudng nién nim 2024.

Ong Nguyén Anh Tuén - Chu toa Pai hoi ldy ¥ kién cta cd dong thong qua toan bd noi
dung bién ban Pai hoi va Nghi quyét Dai hoi dong co dong véi ty 1¢ biéu quyét 100% dong y

Dai hoi da thong nhat thong qua Bién ban hop Pai hoi va Nghi quyét Pai hoi dong co
dong thuong nién nam 2024.

Bién ban dugc 1ap vao hdi 12 gid 00 ngay 04 thang 4 nam 2024 ngay sau khi Dai hoi
co Pong ciia Cong ty két thuc.

THU KY PAI HOI T.M POAN CHU TICH PAI HOI

Pam Thi Hio  Vii Qudc Tuin



TONG CONG TY VIGLACERA-CTCP CONG HOA XA HQI CHU NGHIA VIETNAM

CONG TY CO PHAN VIGLACERA TIEN SON Poc Lap — Tw Do — Hanh Phic
SO: 3/VIT-bHDCD Bic ninh, ngay 04 thang 04 nam 2024
Du thaio NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2024

PAI HOI PONG CO PONG
CONG TY CO PHAN VIGLACERA TIEN SON

- Can ct Luat ching khoan sb 54/2019/QH14 ngay 26/11/2019, Luit Doanh
nghiép sd 59/2020/QH14 ngay 17/6/2020 cua Qudc hoi Nude Cong hoa xi hoi chu
nghia Viét Nam;

- Can cit Picu 1¢ hién hanh ciia Cong ty C6 phan Viglacera Tién Son

- Can c Bién ban hop Dai hoi dong c6 dong thuong nién ngay 31 thang 3 nam
2024 cua Cong ty C6 phan Viglacera Tién Son,

Pai hoi dong C6 dong thudong nién duge to chic vao hdi 8h30 ngay 31/3/2024
tai Hoi truong Cong ty CO Phan Viglacera Tién Son, Khu cong nghiép Tién Son, Tién
Du, Bic Ninh, tham du dai héicé  ¢b dong s& hiru ¢ phﬁn va chiém tyle %
trén tong s6 co phan c6 quyén bicu quyét.

Dai hoi dong c6 dong (PHPCP) thuong nién nim 2024 cia Cong ty C6 phan
Viglacera Tién Son ngay 04 thang 4 nim 2024 da tién hanh thao luan va biéu quyét

thong qua cac quyét dinh sau.
QUYET NGHI

Diéu 1: thong qua bao cao tai chinh nim 2023 di dwoc kiém toan béi Cong ty
TNHH Deloitte Viét Nam, bao cio két qua SXKD niim 2023 ciia Ban Giam déc

nhuw sau:

Chi tiéu PVT K¢ hoach Thuec hién
1/ Loi nhuan trude thué | Triéu dong 70.298 6.281
2/ Doanh Thu Triéu dong 2.777.214 1.998.228
3/ Khau hao TSCPH Triéu dong 165.332 154.428
4/ No phai thu Triéu dong 34.500 50.261

-1-



Diéu 2: Thong qua Bso cdo ciia Hoi ddng quan tri nim 2023 va dinh huwéng
San xuit kinh doanh nim 2024 (c6 bao c4o chi tiét kém theo).
Diéu 3: Thong qua bao cdo két qua kiém soat hoat dong san xuét kinh doanh

ciia Ban kiém soat nim 2023:

TT Chi tiéu PVT Gia tri (dong)
1 San lwong san xuét m? 15,473,000
2 Doanh thu thuan Péng 1,998,228,113,094
3 Vén diéu 1¢ DPong 500,000,000,000
4 No6p Ngan sach nha nudce DPong 46,423,000,000
5 | Thu nhéap binh quan/Ingudi/l thing | Pong 14,270,000
6 Tai san DPong 2,259,516,117,246
- Taisan Ngcfn han Béng 951,453,675,858
- Taisan dai han Déng 1,308,062,441,388
7 | Ngudn vbn Pong 2,259.516,117,246
- No phai tra Pong 1,681,388,714,336
- Von chii s hitu Déng 578,127,402,910
Khau hao TSCP trong nim Pong 154,428,000,000
9 Loi nhuin truéc thué Pong 6,280,860,464

V@i cac chi tiéu co ban trong bao cao, ndm 2023 Cong ty da bao toan va tang

truéng duwgce von chu sé hiru.

Nguén von chi s¢ hitu/tong ngudn vén :25.6 % nam 2022 1a 28.2%

Ty suét lgi nhuan trude thué/doanh thu : 0.3 % nam 2022 1a 3%

Ty suét lgi nhuén trude thué/tong tai san :0.3% nam 2022 1a 2.7 %

HS kha ning thanh toan TS ngan han/No ngin han :0.89 1an nam 2022 13 1.21 lan

Hé s6 No phai tra/Vén chu sé hitu :2.91an ndm 202213 2.55 lan
Diéu 4: Thong qua mirc thu lao ciia Hoi dong quan tri, Ban kiém soat nim

2023:

- Thu lao Hoi dong Quan tri 460,8 triéu dong;
Trong do:
+ Thit lao cua thanh vién Hoi dong qudn tri khong truc tiép diéu hanh:
307, 2triéu dong dwoc tinh vao chi phi quan 1y doanh nghiép 2024 ciia Cong ty;
+ Thit lao ciia thanh vién Hoi dong quan tri trye tiép diéu hanh: 153.6 triéu dong
da duoc hach todan vao chi phi quan ly doanh nghiép nam 2023 cua Cong ty.
- Thu lao ban kiém soat, thu ky HPQT 232,8 triéu dff)ng da duoc hach toan vao chi
phi quan 1y doanh nghi€p ndm 2023 cua Cong ty.



Diéu 5: Thong qua ké hoach san xuit kinh doanh va diu tw phat trién nim

2024 v¢6i nhirng ngi dung sau:

K¢ hoach san xuit kinh doanh

+ Loi nhuén trude thué

30.000 Triéu dong

+ Doanh thu 2.448.531 Triéu dong
+ Du ng phai thu khach hang 144.950 Triéu dong
+ Khiu hao co ban TSCD 165.067 Triéu dong
Ké hoach dau tw nim 2024:
STT Danh muc diu tw PVT K¢ hoach 2024
DA xay dung nha xuong CNC san
! xuat noi that tai nha may Eurotile Trd 30,000
DA dau tu xe dai liéu van trong
2 | xuong DC d4 nung két nha may Tr.d 15,000
Eurotile

Uy quyén cho HPQT trién khai thuc hién cac budc tiép theo cua cong tac dau tu

d3 duoc Pai hoi dong c6 dong thong qua

Piéu 6: Théng qua duw kién mirc tra thu lao cho Hdi dong quan tri, Ban

kiém soat nim 2024

- Chu tich Hoi dong quan tri: 12 tridéu dong/nguoi/thang.

- Thanh vién Hoi dong quan tri 1a Giam ddc: 10 triéu dong/ngudi/Thang.

- Cac thanh vién HPQT con lai: 8 triéu dong/ngudi/thang.

- Truéng Ban kiém soat: 8 triéu ddng/ngudi/thang.
- Thanh vién Ban kiém soat, thu ky HPQT: 5 triéu dong/ngudi/thang.

Diéu 7 : Thong qua mirc du Kién chia c6 tirc nim 2024: 4%
Pi¢u 8 : Dy kién mirc thwong Ban diéu hanh:

- Néu Loi nhuén trudce thué nam 2024 vuot 30 ty dong s& thuong Ban diéu hanh

50% s6 loi nhuan vuot sau khi trir thué thu nhap doanh nghiép.

Diéu 9: Thong qua phwong an sir dung quy diu tu phat trién.

- Thong qua chu truong sir dung quy dau tu phét trién ctia Cong ty dé bo sung

ngudn von cho cac hang muc dau tu theo ké hoach dau tu phét trién ciia Cong ty duoc

Tong cong ty phé duyét theo Quy ché Nguoi dai dién cua Tong cong ty Viglacera -
CTCP tai cac doanh nghiép khac va Quy ché Quén 1y hoat dong dau tu ciia Tong cong

ty.

- Nguoi dai dién phan vén Tong cong ty tai cac Cong ty cb phan c6 trach nhiém
xay dung ké hoach dau tu phat trién phii hop véi dinh huéng phat trién cia Cong ty va
st dung c6 hiéu qua Quy dau tu phat trién.



Diéu 10: Thong qua quyét toan du an Mua va cai tao nha may gach men Bach

M3 - Nha may gach Viglacera Eurotile, cong suét 9,0 triéu m2/nim

Noi dung Du toian Quyét toan

Mua Nha may Gach men Bach Ma 710,792,433,863 710,792,433,863

Mua bo sung may moc, day chuyén thiét
bi san xuat san pham tam lén cho Nha 495,906,455,460 493,227,221,131
may gach Viglacera EuroTile

Tong cong 1,206,698,889,323 | 1,204,019,654,994

Piéu 11: Thong qua viéc thay doi thanh vién HPQT

- Ong Nguyén Anh Tuén, Phé tong giam ddc Tong cong ty, thoi 1a ngudi dai dién
phan von ciia Tong cong ty va thdi tham gia HPQT, thoi 13 Chu tich HDQT Céng ty
Cb6 phan Viglacera Tién Son.

-Ong Tran Manh Hiru, Truéng Ban kiém soat Tong cong ty, 1a gudi dai dién
phan vén ciia Tong cong ty va gidi thiéu tham gia HPQT cia Cong ty CP Viglacera
Tién Son dé bau giit chitc vu Cha tich HDQT Cong ty CP Viglacera Tién Son; dong
thoi duoc uy quyén quan Iy 26% phan vén gép cua Tong cong ty tai Cong ty CP
Viglacer‘a Tién Son , ‘

Dieu 12: Thong qua viéc ky két hop dong/thuc hién giao dich gitra cac Cong ty
v6i nguoi c6 lién quan trong ndm 2024 theo quy dinh tai Piéu 1& céng ty va quy dinh
phap luat: uy quyén cho HPQT, Ban giam dbc trién khai thuc hién phu hop véi tinh
hinh thyc té, tuan tha quy dinh ctia phap luat va Diéu 1é cta cac Cong ty.

Diéu 13: Théng qua viéc Uy quyén Hdi dong quan tri Cong ty lwa chon céc
don vi kiém toan theo danh sich cic don vi kiém toan dwge Uy ban chirng khoan
Nha nwéc chip thuin trén co sé dé xuét ciia Ban kiém soat Cong ty

Di¢u 14: Thong qua viéc Pai hoi dong c6 dong iy quyén:

Uy quyén cho Hoi dong Quan tri, Ban giam déc phé duyét phwong an vay von,
thé chip tai san phuc vu SXKD va dau tu ctiia Cong ty, toan quyén quyét dinh viéc phé
duyét va quyét toan von dau tu, cong tac sira chita 16n, bao dudng dinh ky, thanh 1y
Tai san ¢ dinh, vat tu khong can dung nham thu hdi vén trong pham vi quyén han cia
Hoi dong Quan tri va Ban giam déc dugc quy dinh trong Diéu 18 Cong ty

Diéu 15: Thong qua viéc cong bd thong tin: Cac thong tin vé hoat dong sin
xuat kinh doanh ciia Cong ty dwogc ding tai trén website: viglaceratienson.com

Di¢u 16: Pai hoi dong co dong giao cho Hoi dong quan tri, Ban kiém soat
trién khai thue hién cac ndi dung Nghi quyét trén diy theo diing Phap luat, Piéu
1¢ ciia Cong ty va bao cao két qua vao dai hdi dong co6 dong ky hop lin sau.



Noi nhén: T/M PAI HOI PONG CO PONG
- Pai hoi Pong Co dong; CHU TQA PAI HOI

- UBCK; HNX (cong b thong tin);

- Tong cong ty Viglacera;

- HbQT, BKS, Ban Gb Cty;

- Cac phong, ban;

- Luu VP, HPQT Cty.



CONG TY CO PHAN VIGLACERA TIEN SON

bia chi: KCN Tén Son, Tién Du, Bic Ninh

bién thoai: 0222.3839395 Fax:
0222.3838390

VIGLACERA Website: www.viglaceratienson.com

PHIEU PANG KY PHAT BIEU Y KIEN
PAI HOI PONG CO PONG THUONG NIEN NAM 2024

COAONG: ...ttt et e et e et e e et e e estee e ssbeeenreeeesbeeessaeeenreeenees
Tong s0 co phan c6 quyeén bi€u quYeEt: ............c.oooeiiiiiiiiie e

Noi dung phat biéu:

Co dong
(Ky, va ghi ro ho tén)
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