
CONG BoA xX HOI cno NGIDA VI:'::TNAM
I>QC I~p - T\l' do - H\lnh phuc

Kinh gui: Dai hQi d6ng c6 dong thuong nien nam 2024
Cong ty C6 ph§n Gang thep Thai Nguyen

Can cu Di~u 167 Ludt Doanh nghiep nam 2020 ita dirac Qu6c hoi Nuoc Cong
hoa xa hoi chit nghia Vi¢t Nam thong qua ngay 171612020,'

Can Ctt· DiJu 293 Nghi dinh 155120201ND-CP ngay 3111212020 cua Chinh phu
quy dinh chi tidt thi hanh mot s6 etiJu cua Ludt Chung Khodn;

Can CtC Dz'€u l¢ t6 chuc va hoat dt;5ngcua Cong ty cd phdn Gang thep Thai
Nguyen eta duoc Dai hoi et6ng cd dong Cong ty C6 phdn Gang thep Thai Nguyen
thong qua ngay 15/4/2021; <..,--,

Can cu "Quy chi hoat dong cua H?i tl6ng q,uim tri Cong ty C6phdn Gang thePJ!1!!!:
Thai Nguyen" ban hanh kem theo Quyet dinh' so 08IQD-GTTN ngay 19/4/2022 c? ;,..9 C~.}
HOi d6ng quan tri ,C6n~ ty C6phdn Gang thep Thai Nguyen; ~ Gf~(

Can cir du kien ke hoach SXKD nam 2024 cua Cong ty, '-:t~THAll
Trong cac nam vua qua Cong ty C6 ph~n Thuang m~i Thai Hung (Thai Hung) la /1t~YE

don vi thuCmgxuyen cung cftp v~t tu, nguyen li~u d~u vao cho san xuftt cua TIseo, --
vai chftt iuqng hang hoa dam bao, gia ca phu hqp, duQ'c danh gia la nha cung c§p co
uy tin, cung vai do Thai Hung cung la Nha phan ph6i cftp 1 trong h~ th6ng tieu thl,l
san ph~m thep TISCO, co kinh nghi~ill nhiSu nam trong kinh doanh san phk thep va
cac san phfun luy~n kim. Naill 2023, t6ng san IUQ1lgtieu th\1 thep can TISCO d~t
639.070 tAn, trong do Cong ty C6 phan Thuang m~i Thai Hung tieu thl,l d~t: 201.054
tftn thep c6t be tong hang dan d\lllg, 8.721 tftn thep c6t be tong hang dv an, San ph~m
thep cUQnSAE tieu th\1g~p nhiSu kho khan.

f)8.nh gia chung vi~c th\Xchi~n phan ph6i thep TISCO cua Cong ty C6 ph§.n
Thuong m~i Thai Hung nam 2023 nhu sau:

- V€:,cong tac thi truOng: Thai Hung duQ'c giao 21 dia ban tieu thl;1,trong triSn
khai thvc hi~n, Thai Hung 18.don vi co b€:'day kinh nghi~m nen cong tac tht ttuemg
kha chuyen nghi~p, co phan cong can bQ theo doi chi tiSt thea dia ban ho~t d9ng, co
m6i quan h~ g~ bo l§.u nam vai cac khach hang t~i cac aia ban, th\Xchi~n t6t vi~c
giam sat aia ban va phM triSn thi truong. T6 chuc t6t cac ho~t d9ng cham soc khach
hang.

- v€:' th\Ic hi~n co chS chinh sach: Thai Hung luon th\Xchi~n d~y du cac quy dinh
cua TISCO vB gia ban, chiSt kh~u thuong m~i, s~n sang chia se v6i khach hang cac co
h9i kinh doanh cung nhu chia se rui ro khi thi twang giam gia ban.



- V~ co so V?t chat: Thai Hung co co sa ha tdng v~ kho bai va phuong tien van
chuyen tM dap img duoc nhu c~u cua thi truong. D?c biet Iii cac vung thi twang co
khoang each dia ly xa Cong ty.

Theo kS hoach san xu~t kinh doanh nam 2024, Cong ty xay dung kS hoach tieu
thu 640.000 t~n thep cac loai. Trong do ky hop dong voi Cong ty C6 phan Thuong
mai Thai Hung tieu thu 250.000 tfin san pham thep c6t be tong dan dung va du an,
cac san ph~m thep hinh, thep SAE thirc hien thea thuc tS. Ngoai viec ky hop d6ng tieu
thu san pham, Cong ty con kY cac hop d6ng mua V?t ill, nguyen li~u voi Cong ty C6
phan Thirong mai Thai Hung phuc vu cho san xu~t cua TISCO. Nhu V?y, t6ng gia td
cae hqp d6ng ICY voi Cong ty C6 ph~n Thuong m~i Thai Hung trong nam 2024 uoc
tfnh> 35% t6ng gia tri tai san cua TISCO ghi trong bao cao tai ehinh nam 2023.

Hi~Il nay, Cong ty C6 phAn Thuong m~i Thai Hung dang Iii c6 dong 100 cua
Cong ty voi tY l~ SO' hfru c6 ph~n >20% va c6 02 thanh vien trong HQi d6ng quan trio
Vi V?y, theo quy dinh t~i DiSu 167 cua Lu@tDoanh nghi~p nam 2020, voi gia tri cua
h9'P d6ng > 35% t6ng gia tri tai san cua Cong ty ghi trong bao cao tai chinh g~n nh~t
thi phai dugc D~i h(>id6ng 06 dong Cong ty ch~p thu?n thong qua.

Do D~i hQi c6 dong thU<1ngnien thucmg t6 chuc van thang 4 hang nam, trong khi
d6 hqp d6ng th\l'c hi~n voi C?C nha phan ph6i (trong d6 co Thai Hung) thuOng~u
thang 0 1 h~ng nam. Vi V?y ae giup ~an dieu ham; Cong ty Chl1dQng ~ay dvng v', 'c
khai cac ke ho~ch kinh doanh, Icy ket cac hqp dong mua ban, HQi dong quan tlis. ' ',~
trinh D~i hQi d6ng c6 dong thuOng nien nam 2024 Cong ty C6 ph~n Gang the~~aj ''!
Nguyen thong qua cac nQi dung sau: ?UHYE,EN' -§

, , ,J ,:>
+ Chap thu~ cac giao dich va hgp dong mua, ban nam 2024 voi Cong , ~

"\ , ... .....i'\A
phan Thuong m~i Thai Hung tu 0110112024den 31112/2024. Trong d6, hqp don" . u
th~lthep voi s6 luqng: 250,000 t&nthep c6t be tong; thai gian thgc hi~n tu 01101/2024
dSn 31/12/2024; gia ban va cae co chS chfnh sach thvc hi~n theo quy dinh chung eua
Cong ty.

+ Giao cho HQi d6ng quan tri Cong ty xem xet thong qua cac hgp d6ng pharr
ph6i thep nam 2025 voi trj gia >35% t6ng gia tri tai san cua Cong ty trong bao cao tai
chfnh g~n nh~t. Bao cao vi~c th\Ic hi~n hqp d6ng trong ky D~i hQi c6 dong ti~p thea

•de thong qua theo quy dinh phap lu~t.
Kinh trinh f)~i hQi ch~p thu?n thong qua.!.

NO'i 1111911:
- Nhlf tren;
- Cae thanh vien HDQT, BKS;
- Cae e6 dong;
- T6ng Giam d6e Cong ty;
- Cae Ph6 T6ng Giam d6c Cong ty;
- Cae eh i nhanh, ph6ng ban Cong ty;
- Lu'u:VT, IT (5160 ban).

TM. HQI BONG QUAN TRJ
CHUTJCH

Ph~m Cong Thao
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