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Cén cik ludt Doanh nghi¢p sé 59/2020/QH14 dé duwge Qudc hdi meée CHXHCN
Viét Nam thong qua ngay 17/6/2020;

Céin cit Diéu 1¢ 16 chire hoat dong ciia Céng ty C6 phan Bia Ha Néi — Hai Phong;

Cén cit Nghi quyét Dai hji dong cé déng thuong nién ndm 2023 cia Céng ty Co
phan Bia Ha N¢i - Hai Phong.

Ban kiém soat Cong ty Cb phin Bia Ha Noi - Hai Phong (sau day goi tét 13 Cong
ty) xin bao cdo Dai hoi dbng cd dong thudng nién nim 2024 ("DPHDCD") két qua kiém tra,
giam sat cac mét hoat dong ctia Cong ty trong nam 2023 vdi cac ndi dung nhu sau:

I. Bio cdo két qua hoat dong ciia Ban kiém so4t Cong ty trong nim 2023:
1. Thanh phéin Ban Kiém soat Cong ty:

- Ba Nguyén Thj Hong Nhung: Trudng Ban Kiém soat.

- Ong Nguy&n Nhu Khué: Thanh vién Ban kiém soét

- BaNgd Thi Ly: Thanh vién Ban kiém so4t

2. Hoat djng ciia Ban kiém soat trong nim 2023:

" Ban kiém soét da tién hanh hop dinh ky va bit thudng 03 cudc hop véi sy tham gia
ctia céc thanh vién Ban kidm soét, truéc thoi gian tham gia cac ky hop cua HDQT Cong
ty. Cac thanh vién thao luan va thng nhét y y kién dong g0p tai cdc cude hop (bao gbém th
truc tiép va truce tuyén). Céc ndi dung trong tAm tai cdc cudc hop Ban kiém soét bao gbm:

- T ong két hoat dong ciia Ban kiém soat;

- Théng qua du thao ni dung Béo cdo ciia Ban kiém soét tai cugc hop PHDCD;

- Thao luan va théng nhét y kién déng gop tai cac cude hop Hoi ddng quén tri
("HDQT");

- Phén c6ng nhi¢ém vu cho céc thanh vién Ban kiém soét;

- Thuc hién giam sat, kiém tra tinh hop 1y, hop phép, tinh trung thue va mirc d6 cin
trong trong quén ly, diéu hanh hoat dong kinh doanh cuia Cong ty;

- Giam sat viéc chdp hanh cac nghia vy ctia Doanh nghiép theo quy dinh cta phép
luat;



- Giam sat va tham gia dong gép vy kién xdy dung, hoan thién cac Quy ché nodi bo
tao co sé phap ly cho cong tac quan Iy didu hanh san xuit kinh doanh cia Cong ty;

- Giam sat viée thyc thi, cong bd thong tin cua Cong ty theo cac quy dinh ctia Luét
ching khodn va cic vin ban phép luat c6 lién quan dé dam bao quyén loi cho céc ¢ dong
va nguoi lao dong;

- Thuec hién thdm dinh tinh day du, hgp phéap va trung thye ctia bdo cdo tinh hinh
kinh doanh, béo céo tai chinh 06 thdng va nim ctia Cong ty;

- Dai dién ctia Ban kiém soét tham gia cac cudc hop thucng ky va bt thudng cua
HBQT va mot s6 cude hop cén thiét cia Ban Gidm déc qua d6 ndm bét kip thoi thong tin
vé tinh hinh quén trj diéu hanh, tinh hinh thye hién ké hoach san xuét kinh doanh ciia Cong
ty da dugc DPHDPCD thong qua.

3. Két qua giam sat HDQT va Ban Gidm déc trong nam 2023:

- HDQT di td churc céc cude hop dinh ky va bét thuong dé trao déi, phén tich, di
dén quyét dinh théng nhét trong cac thanh vién, chi dao klp thoi cac van d& phat sinh. Trong
nim 2023, HDQT d4 théng nhét ban hanh 13 Nghi quyét.

- HBQT va Ban Giam dbc da thuc hi¢n ding cic chirc ning, nhiém vu va quyén
han ctia minh theo Luét Doanh nghiép, Diéu 16 Cong ty va cac quy dinh khéc cta phap
luét.

- HDQT da trién khai thyc hién Nghj quyét ciia DHDCD tai pham vi duoc uy
quyén.

- Ban gidm dbc da t§ chie trién khai thue hién Nghi quyét cia PHDCD va HDBQT,
thue hién bdo cdo két qua thyc hién véi HDQT.

4. Bio cdo danh gia sy phdi hgp hoat djng giita Ban kiém soat voi HDQT,
Ban Giam déc va C§ dong ciia Cong ty:

Trong ndm 2023, Ban kiém soat dugc HDQT va Ban Giam déc tao diéu kién thuén
lgi dé thyc hién nhiém vy, tham gia day du céc cude hop thudng ky va dot xuét ciia HDQT,
tham gia mdt s6 cudc hop ctia Ban Giam déc.

Ban kiém soat giit vitng méi quan hé chiit ché véi cac cb dong, kiém so4t viée tudn
thu céc quy dinh vé& cong b thong tin ciia Cong ty theo cac quy dinh cia phép luit nhim
dam bao lgi ich ctia céc cb dong.

II. Bdo cdo thim dinh Bso cdo tai chinh va két qua hoat dong sin xuit kinh
doanh, tinh hinh tai chinh nim 2023 ciia Cong ty:

1. Bdo cio thim dinh Bao cdo tai chinh nim 2023:

Biéo cdo tai chinh cho nim tai chinh két thuc ngay 31/12/2023 cua Cong ty di dugc
kiém toan boi Cong ty TNHH Kiém toan An Viét va cdng b theo ding quy dinh hién
hanh.



Ban kiém soat th6ng nhét véi y kién ctia Kidm toén vién tai Bao c4o kiém toan doc
lap sb: 45/2024/KT-AV3-TC ngay 18/03/2024 cia Cong ty TNHH Kiém toan An Viét .

S6 lidu duge trinh bay trong Béo céo tai chinh ndm 2023 ctia Cong ty tom tét nhu

sau: .
a) Bang can dbi ké toan:
CHI TIEU M3 |Thuyét 31/12/2023 01/01/2023
s6 | minh
A. TAI SAN NGAN HAN 100 40.786.656.950 | 33.599.569.687
I. Tién va cac khoan tudng duwong tién 110 6.196.593.387 7.684.493.919
1. Tién 111 5 4.196.593,387 1.684.493.919
2. Cac khoan tugng duong tién 112 2.000.000.000 6.000.000.000
II. Cac khoan phai thu ngan han 130 5.468.002.146 5.519.435.987
1. Phai thu ngan han clia khach hang 131 6 3.986.805.831 3.592.816.130
2. Tra trudc cho ngudi ban ngdn han 132 976.794.549 1.291.997.997
3. Phai thu ngén han khéac 136 7 504.401.766 634.621.860
III. Hang t6n kho 140 28.732.081.709 | 20.211.047.407
1. Hang ton kho 141 8 28.732.081.709 20.211.047.407
IV. Tai san ngfin han khac 150 389.979.708 184.592.374
1. Chi phi tra trudc ngdn han 151 | 13.1 389.979.708 181.614.486
2. Thué va céc khoan khac phai thu Nha nuéc | 153 | 16.2 - 2.977.888
B. TAI SAN DAI HAN 200 158.748.849.511 |159.582.720.004
I. Tai san cd dinh 220 117.366.091.004 |120.888.046.558
1. Tai san c@ dinh hitu hinh 221 10 87.792.662.262 91.242.134.048
- Nguyén gig 222 520.157.469,.554 502.009.417.092
- Gid trf hao mon Iy ké 223 (432.364.807.292) | (410.767.283.044)
2. Tai san ¢6 dinh v6 hinh 227 11 29.573.428.742 29.645.912.510
- Nguyén gid 228 33.170.344.631 33.170.344.631
- Gid trf hao mon Iy ké 229 (3.596.915.889) |  (3.524.432.121)
I1. Tai san dé dang dai han 240 30.000.000 139.814.815
1. Chi phi xdy dung cd ban d& dang 242 | 12 30.000.000 139.814.815
II1. Dau tu tai chinh dai han 250 22.500.000.000 | 22.500.000.000
1. Dau tu' vao cbng ty lién doanh, lién két 252 9 22.500.000.000 22.500.000.000
IV. Tai san dai han khac 260 18.852.758.507 | 16.054.858.631
1. Chi phi tra trudc dai han 261 | 13.2 18.852.758.507 16.054.858.631
TONG CONG TAI SAN (270=100+200) 270 199.535.506.461(193.182.289.691




CHI TIEU Ma |Thuyét 31/12/2023 01/01/2023
s0 | minh
C. NQ' PHAI TRA 300 44.057.267.511| 37.725.187.983
I. N¢ ngén han 310 37.233.568.796| 37.030.936.432
1. Phai tra ngudi ban ngén han 311 | 14 8.642.950.411 12.595.176.960
2. Ngudi mua tra tién trude ngén han 312 16.241.107 471.915.667
3. Thué va cac khoan phai ndp Nha nudc 313 | 16.1 6.761.503.604 4.162.744.193
4. Phai tra ngudi lao dong 314 5.013.978.275 5.711.340.375
5. Chi phi phai tra ngén han 315 15 281.933.716 194.126.510
6. Phai tra ngén han khac 319 | 17 5.965.627.765 5.552.016.249
7. Vay va ng thué tai chinh ngén han 320 | 18.1 10.081.170.280 7.685.541,378
8. Quy khen thudng, phic Igi 322 470.163.638 658.075.100
II. N¢ dai han 330 6.823.698.715 694.251.551
1. Vay va ng thué tai chinh dai han 338 | 18.2 6.518.120.000 -
2. Quy phét trién khoa hoc va cdng nghé 343 305.578.715 694.251.551
D. VON CHU SO HOU 400 155.478.238.950| 155.457.101.708
I. V6n chii sé hitu 410| 19 | 155.478.238.950| 155.457.101.708
1. V8n gép clia chti s@ hitu 411 | 19 91.792.900.000 91.792.900.000
- C6'phiéls phd'théng cd quyén biéu quyét 411a 91.792.900.000 91.792.900.000
2. Théng dv v6n ¢b phan 412 | 19 7.905.062.000 7.905.062.000
3. Quy dau tu phat trién 418 | 19 53.005.612.646 53.005.612.646
4. Lgi nhuén sau thué chua phén phsi 421 | 19a 2.774.664.304 2.753.527.062
- LNST chua phan phdi Idy ké dén cuéi ky trude | 421a 45.675.503 161.208.427
- LNST chua phén phdi ky nay 421b 2.728.988.801 2.592.318.635
TONG CONG NGUON VON (440=300+400)| 440 199.535.506.461| 193.182.289.691

2. Két qua thye hi¢n chi tiéu ké hoach sin xuét kinh doanh, tinh hinh tai chinh cia

Cong ty trong nim 2023:

NGi dung chi fidu ké hogeh | | Nim NAUGEE = CTy e %
(NQDHDCD) 2022 KH TH 2023 s " | TH/KH
Téng doanh thu Ty. d 315,7 | 341,1 3156 | 100% |  92,5%
Tr.d6: Doanh thu SXCN . 269,8 [ 2922 270,8 | 100% |  92,6%
Thué phai ndp N.séch 2 1308 | 135,0 126,7 | 96,8% 94%,
Loi nhuén sau thué . 2,592 | 2,727 2,728 | 105% 100%
Tién lwong binh quan Tr.d/n/t 10,05 | 10,304 10,636 |  106% 106%

Trong ndm 2023, hoat dong SXKD ctia Cong ty tiép tuc giip nhidu kho6 khin do 4nh
hudng cia Nghi dinh 100 vé kiém soat ndng do con. Cung v6i d6 1a sy canh tranh, xdm
nh@p cta cdc loai bia hoi ctia hing khac trén thi treong Hai Phong ngay cang nhiéu, anh
huéng truc tiép téi tinh hinh tiéu thy ctiia Cong ty va 1am ting chi phi ban hang,

4




b) V& hoat dong SXKD nim 2023

[CHI TIEU Mé | Thuyét N&m 2023 Nim 2022
s06 | minh
1. Doanh thu ban hang va cung cap dich vu| 01 20 |210.311.901.968| 210.492.047.281
2. Céc khoan giam trir doanh thu 02 - -
3. Doanh thu thuén vé ban hang va cung 10 210.311.901.968| 210.492.047.281
cép dich vu (10=01-02)
4. Gia von hang ban 11 21 159.572.799.334 157.625.028.995
5. Lgi nhuan gdp vé ban hang va cung cap | 20 50.739.102.634| 52.867.018.286
dich vu (20=10-11)
6. Doanh thu hoat ddng tai chinh 21 22 91.611.290 162.507.025
7. Chi phi tai chinh 22 23 985.652.488 (273.798.511)
- Trong do: chi phi I5i vay 23 985.652.488 614.721.177
8. Chi phi ban hang 25 24.1 28.219.170.109 29.787.410.831
9. Chi phi quan Iy doanh nghiép 26 | 24.2 19.761.287.195 21.900.494.717
10. Lgi nhu@n thuan tir hoat dong kinh 30 1.864.604.132 1.615.418.274
doanh {30=20+(21-22)-(25+26)}
11. Thu nhap khac 31 25 1.733.104.906 2.266.491.422
12. Chi phi khac 32 26 51.005.797 45.678.121
13. Lgi nhudn khac (40=31-32) 40 1.682.099.109 2.220.813.301
14. Téng Igi nhun k& toan trudc thud 50 3.546.703.241 3.836.231.575
(50=30+40)
15. Chi phi thu& TNDN hién hanh 51 28 817.714.440 1.243.912.940
16. Chi phi thué€ TNDN hodn lai 52 - -
17. Lgi nhu@n sau thué thu nhép doanh 60 2.728.988.801 2.592,318.635
nghiép (60=50-51-52)
18. Ldi cd ban trén cé phiéu 70 29 297 237

3. Y kién ciia Ban kiém soat:

Né@m 2024, dugc x4c dinh tiép tuc 12 ndm nhidu thach thic ddi véi hoat dong SXKD
ciia Cong ty. Cudc chién tranh gitta Nga va Ukraina van chua két thiic 1am anh huéng dén
gia NVL ting tir 20-30% dbi véi tt ca vt tu phuc vu sén xuét bia; gia xing, diu bién dong
ting nhidu dot. Nghi dinh 100 v& thdi ndng do cdn s& dugc trién khai lién tuc va kéo dai
thanh nhiéu dot trong nidm 1a khé khiin 16n nhét dbi véi céc cta hang, dai ly tiéu thu san
phim bia dic biét 02 Cra hang ban & GTSP cuia Cong ty. Tht ca nhitng kho khin nay s&
truc tiép tac dong, lam suy giam nhu cdu tidu dung san phdm bia, ruou, nudc giai khat.

Trude tinh hinh néu trén, Cong ty can tiép tuc te‘mg cuong, nghien ctru trién khai céc
bién phép tng phé, t6i wu hoa céc ngudn lyc nhim 6n dinh san xuét, tiéu thy dam bao céc
day chuyén hoat dong 6n dinh sén sang ning cao san lugng san xuit, xdy dyng cac chuong
trinh hd trg khach hang, ddy manh tiéu thy trong thang cao diém. Tiép tuc x4y dung chinh
sach ho trg khach hang tai 2 Ctra hang bédn & GTSP hoic lién két cac dich vu vén chuyén
giiip khach hang yén tdm khi str dung cdc san pham bia.



P& nghi Cong ty ting cudng cong tac kiém tra, kiém soét, giam sat chit ché tinh hinh
SXKD, kiém soat chi phi, quén ly tinh hinh tai chinh ctia Céng ty nhim kip thoi phat hién,
cinh béo dé chan chinh kip thoi hoat dong quéan 1y, nham bao toan va phét trién vn.

Cong ty cin ra sodt, ting cudong cong tac kiém soét tinh hinh thuc hién dinh mirc,
phat hi¢n nguyén nhén gdy vuot dinh muc kip thoi dé c6 su didu chinh xi 1y, tiét kiém chi
phi, ha gia thanh san xuét, ning cao hiéu qué san xuét kinh doanh.

Thyc hién cong tac kiém ké dbi chiéu, quyét toan vo chai két, bock/keg cho khach
hang cugc dinh ky hang quy theo quy dinh nhim tranh c4c rii ro vé thué phat sinh khi thiéu
hoiic mét vé chai két, vo bock/ keg. Tiép tuc trién khai vé phuong thirc ban hang méi dbi
v6 bock/keg cho khach hang, phin déu dat 50-60% sé lugng khach hang déi vo trong nim
2024.

Dé nghi Cong ty tiép tuc trién khai thuc hi¢n cong tac thoai vbn tai Coéng ty CH phén
Habeco - Hai Phong.

V& hoat dong kinh doanh Cira hang ban va gi6i thigu san phdm: Cong ty can ting
cuong quan ly vé doanh thu, chi phi va hoat dong thu chi tai nha hang, ra so4t bd sung Quy
ché hoat dong, néng cao hi¢u qua va dam béao hoat ddng kinh doanh luan tuén tha theo
dung quy dinh ctia Nha nuée. Tiép tuc xdy dung phuong 4n stta chita, diu tu co s& ha ting
cho 02 Cira hang ximng tAm véi vi thé hién c6 dé phat trién hoat dong kinh doanh. Viéc lién
két véi Cong ty c6 kinh nghiém vé quéan ly nha hang dbi véi Cira hang 85 L& Duén cin
theo dai, kiém soat thuong xuyén dé ting hiéu qua kinh doanh ciia Ctra hang nay.

D& nghij Ban giam déc tiép tuc theo st céc Nghi quyét cia PHDCD va HDQT trong
cong tac diéu hanh hoat dong SXKD cuta Cong ty, bdo cdo két qua, tién do cling nhu cac
VLrorng méc kho khiin va d& xuét xin ¥ kién chi dao kip thoi voi HPQT.

I11. Bio cdo tw danh gia két qué hoat dong ciia Ban kiém so4t va ciia cdc
thanh vién Ban kiém so4t
1. Bio cdo danh gia két qua hoat déng cita Ban kiém soat:

Trén co s& quyén, nghia vu va trach nhi¢m da quy dinh tai Luét Doanh nghiép, Diéu
1¢ ciia Cong ty, véi két qua hoat dong nhu da néu trén, Ban kiém soat ty danh gia két qua
hoat dong nhu sau:

- Ban kiém soat da phat huy 6t chie nang trong vi¢c giam sat HDQT, Ban gidm
dée trong viéc quan trj va diéu hanh Cong ty.

- Hoan thanh viéc thdm dinh bao c4o tinh hinh kinh doanh, bao cdo tai chinh nim
va 6 thang ctia Cong ty.

- - Trong qua trinh thyc hi¢n nhi¢m vy, Ban kiém soat da c6 dé xuét, kién nghi va&i
HDQT stra ddi bd sung cac quy ché, quy dinh dé kip thoi cip nhét cdc quy dinh mdi nham
thdng nhét, dong bd va ting cuong cong tac quan tri, hoan thién hé thdng kiém soat ndi bo,
dap ing yéu ciu quan 1y hoat déng SXKD cuia Cong ty.
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- Ban kiém soat da tb chitc cac phién hop dinh ky theo ding quy dinh cua Luét
Doanh nghiép va Didu 1¢ Cong ty. Bé giai quyét kip thoi céc cong viéc phat sinh, ngoai
céc cude hop truc tiép, Ban kidm sodt thuong xuyén trao ddi, 14y y kién céc Kiém soat vién
qua thu dién tir.

2. Danh gia két qua hoat dfng ciia cac thanh vién Ban kiém soat:

Thanh vién Ban kiém soat da thue hién ding quyén, nghia vu va trach nhiém quy
dinh tai Luft Doanh nghiép, Diéu 18 cua Cong ty.

Thanh vién Ban kiém soat da hoan thanh tét chirc trach nhiém vy theo su phén cong
da dugc Ban kiém soat thdng nhét.

IV. K&é&hoach hoat djng cita Ban kiém sot nim 2024:

Dé thyc hién quyén, nghta vu va trach nhiém theo ding quy dinh Luat doanh nghiép
va Piéu 18 Cong ty, Ban kiém so4t xay dung ké hoach hoat dong ndm 2024 vGi nhitng ndi
dung chinh nhu sau:

- Tiép tuc tang cu'(mg viéc thuc hién gidm sat, kiém tra tinh hgp ly, hop phép, tinh
trung thyc va mirc do cln trong trong quan ly, diéu hanh hoat dong kinh doanh ctia Cong
ty.

- Giém sat Hoi ddng quan trj, Ban Giam dbc trong viéc quan Iy va diéu hanh Cong
ty, viéc thyc hién cac Nghi quyét cta Dai hoi déng ch dong.

- Xem xét tinh hop ly cdc quy ché, quy dinh, vin ban quén ly ndi by do Cong ty
ban hanh.

- Gidm st viéc thyc thi, cong bd théng tin cta Cong ty theo cac quy dinh ctia Luét
ching khoén va céc vin ban phap luét c6 lién quan.

- Ra soét hop ddng, giao dich véi ngudi c6 lién quan thude thdm quyén phé duyét
ctia HDQT hodc PHDCP dé kip thoi dua ra cac khuyén nghi.

- Thyc hién thim dinh tinh day du, hop phap va trung thyc cia bao céo tinh hinh
kinh doanh, béo cdo tai chinh 06 thang va nim cia Cong ty.

Bdo cdo ndy da dugc tht ca cc thanh vién Ban kiém soat nhat tri thong qua, kinh
trinh Dai hoi dong cb dong.

Ban kiém sodt xin chan thanh cam on Hoi dong quén trj, Ban Giam déc, cac phong
chirc ndng va céc quy vi C6 dong da phéi hop, tao didu kién thuan 1¢i dé Ban kiém soat
thire hién nhiém vu dugc giao.

Xin kinh chuc stre khoe dén cac quy vi dai biéu va quy cb dong tham dy Dai hoi.

Chuc Pai héi thanh cong tt dep!

TM. BAN KIEM SOAT

Noi gii: . Truwéng ban

- DHD c6 déng;
- Luu BKS.

Nguyén Thi Hong Nhung
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