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Két qua thwe hién ké hoach sén xuit kinh doanh nim 2022
va phwong hwéng, nhiém vu niam 2023

Kinh giti: Pai hoi dong c6 dong Cong ty CP Thé thao Ngbi sao Geru

Ban Téng Giam déc Cong ty C8 phan Thé thao Ngbi sao Geru béo céo két qua thue
hién ke hoach san xuat kinh doanh ndm 2022 va phwong huéng, nhiém vu nim 2023 véi
céc ndi dung chi yéu sau day:

I/. KET QUA THUC HIEN KE HOACH SXKD NAM 2022
1. Tinh hinh chung

Nim 2022, hoat déng san xuét kinh doanh cta cong ty dién ra trong béi canh dich
Covid-19 vé co ban duge kiém soat, hoat dong kinh té trong nude dan tré lai trang thai
binh thudng, kinh t€ vi mo tiép tuc duy tri dn dinh, lam phat dugc kiém soat, an sinh xa
hdi duge dam bao, gop phé“tn phuc hdi va phét trién kinh té - xa hoi. Hau hét cac linh vuc,
nhiéu nganh d4 khoi phuc manh mé va da trd lai mirc tang trudng trude khi dich Covid-
19 xuat hién. Hoat dong tap luyén va thi d4u thé thao dugc dién ra thudng xuyén hon, tr
giai thi ddu phong trao dén céc giai vo dich quéc gia duge té chirc rong rai trén khip ca
nudae.

Tuy nhién, kinh té thé gi¢i tré nén khé khin hon khi xung dot quan sy gitra Nga va
Ucraina kéo dai; lam phat duy trl & mic cao; xu huéng ting 14i sudt & nhidu quéc gia.
Tiang trudng kinh té duge cac td chie quéc t& dy bao giam so véi cac du béo trudce day.

E
\

Ngoai ra, cic yéu té nhu lao dong thidu én dinh, chi phi san xuit ting, yéu t§ dau
vao c6 thoi diém bi nghén... cling anh hudng dén hoat ddng san xuét kinh doanh ctia cong
ty.

Trudce nhiing thuén loi va khé khan dan xen Cong ty di chi dao céc don vi thuc hién
tét va dong bd cac giai phap dé thuc dy hoat dong san xuit kinh doanh, dam bao di don
hang dé én dinh viéc 1am, doi sdng cho nguoi lao dong va ning cao hidu qua san xuét
kinh doanh cho cong ty.

2. Cong tic sin xuit

- Tang cudng cong tac quan ly trén timg cong doan san xuét, chi trong ning cao vai ‘
trd quan ly cac don vi; thudng xuyén kiém tra, gidm sét viéc thuc hién quy trinh san xut,
kiém soat chat ch& chét lugng san phém.

Téi lidu Pai hi dong cé dong thuwong nién nim 2023




- Tiép tuc thuc hién viéc 1am méi cac san phdm bong noi dia, loai b céc cong doan
khong can thiét, cai tién ning cao chét lwong san phm.

- Thue hién ra soat, sﬁp xép lai lao ddng & cac bd phén san xuét, tranh gid cao diém
nham tiét kiém chi phi dién ning trong san xuét, ting san lwong béng dan nhim dap tmg
yéu ciu don hang. T chirc san xuit hop 1y, han ché cac phét sinh chi tra luong thoi gian
va viéc ting ca, ting gid khong can thiét. '

- Nghién ctru, san xuét béng 18i vai nhim ning cao chat lwong san phdm va ap dung
in nhan san phdm béng da hang loat trén ban in nhim ting ning suét lao dong va dam bao
tién d6 thoi gian giao hang,

- Tiép tuc chuyén mét sb cong doan sén xuit bong dan va bong khau ra gia cong bén
ngodi nham ting san luwong, giam gid thanh san phim, dép tng yéu ciu vé tién do va giai
quyét tinh trang mit bing nha xudng tai cdng ty bi han ché.

* Két qua san xuat:

SO DVT | Thyc hién Niim 2022 So sdnh (%)

TT | Chiing loai nim 2021 | Kéhoach | Thue hién | TrKH 2022 | 202212021
1 |Bong Cao su Qua 829.714]  806.000] 900.434 111,72 108,52
2 |Bong dan ! 88.188|  106.000] 136.711( 128,97 155,02
3 [Bong khau " 37.205 48.0001  43.837] 91,33 117,83

Tong cong Qua [ 955107 960.000| 1.080.982( 112,60 113,18

3. Cong tac kinh doanh

- Thi truong noi dia:

+ Ngay tir ddu nam cong ty da tién hanh ra soét, cing cb céc dai Iy ban hang trén
toan qudc. Hé théng ban hang, phan phdi san phdm ctia cong ty ludn duge cing cb va mé
rong.

+ Tang cudng cong tdc thi trudng, nang cao vai tro trach nhiém ctia bd phan béan
hang gén véi cho tirmg c4 nhan.

+ Tiép tuc ndng cao thuong hiéu san phdm va hinh anh cta cong ty trén thj trudng,
cong ty thuc hién tai tro cAc gii thi ddu do céc Lién doan thé thao t chirc, Hoi thao céc
tinh thanh va céc giai thé thao phong trao khac.

- Thi truong xudt khéu:

+ Puogc cling ¢ va dan 6n dinh, san phdm xudt khiu cia cong ty chu yéu 1a céc
chiing loai Béng Cao su, chiém 41% tdng san luong tiéu thu.

+ Thi truong xudt khéu cta cong ty chii yéu vao cac nude: My, Nam Phi, Nhit, A
Rép, Dai Loan, Bangladesh, D, B Dao Nha, ...thi truong My chiém 59% san Iugng
xuét khiu.
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* San lwgng tieu thu va doanh thu:

S0 DVT | Thye hi¢n Niim 2022 So sanh (%)

TT Chiing loai nim 2021 | KHndm | Thye hién | rpygpp0| 202212021
I | San lwong tiéu thu| Qua | 953.907| 960.000| 1.079.678| 112,47 113,18
1 |Béng Xuét khu " | 480.088| 479.500| 439.733|  91,71| 91,59
2 |Béng Noi dia 0 473.819|  480.500| 639.945| 133,18| 135,06
II |Doanh thu Tr.ddng| 74745  76.699|  91.245| 118,97 122,08
1 |Doanh thu Bong ! 60.210 64.049 71.350] 120,77 128,47
1.1 |Béng Xudt khdu Y 22706|  24.085| 23.319|  96,82| 102,70
1.2 |Béng Néi dia ¢ 37.504|  39.964| 54.031| 13520| 144,07
2 |Doanh thu Cao su i 13.855 12.000 9.582 79,85] 69,16
3 |Doanh thu khac i 680 650]  4313] 663,54 634,26

4. Cong tac tb chire
- Cong ty thuc hién t chirc by may tinh gon theo mé hinh két hop, 04 phong nghiép
vu chuyén mén (phong T8 chirc - Hanh chinh, phong K& toan — Tai chinh, phong Ké

|

hoach — K§ thuat va phong Kinh doanh), Xudng San xuét va Chi nhanh tai Ha Nbi. -;{Jﬁ:?_:;
- Thyc hién viéc ra soat, bd sung quy hoach céc chirc danh 1anh dao quan ly cong ONE E\’;

ty giai doan 2021 — 2026. X4y dung quy hoach cac chirc danh 1anh dao quan ly cong ty ﬁ?\??:f\\ti
giai doan 2026-2031. | H18A0 Gl

- Trong nim céng ty da thuc hién viée bd nhiém chirc danh gidm ddc Chi nhanh TS
Ha N6i va b nhiém lai chirc danh Phé Téng Gism déc cong ty. el
5. Cong tac lao dng, tién lrong, thu nhip
5.1 Vé lao dong, tién lirong va thu nhip:
- Téng sb lao ddng c6 mit dén ngay 31/12/2022: 141 ngudi, tang 08 ngudi so voi nam
2021.
- Tbng s lao dong binh quan: 135 ngudi, ting 06 ngudi so véi ndm 2021.
Trong do6: + Nguoi quan ly: 05 ngudi
+ Lao dong gidn tiép: 34 nguoi
+ Lao dong truc tiép SXKD: 96 ngudi, ting 06 ngudi so v6i ndm 2021.
- Tién lwong binh quan CNCNV: 10.709.000 ddng/ngudi/thang, bang 119% so
véinam 2021.
- Thu nhip binh quan CBCNV: 12.521.000 déng/ngudi/thang, bing 113% so véi
nam 2021.
5.2. Vé ché dj chinh sdch nguwoi lao dpng
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Céng ty thuc hién ddy du cic chinh séch, ché d6 BHXH, BHYT, BHTN cho can
b6, ngudi lao dong. Thuc hién tét cong tac bao ho lao dong, bdi dudng doc hai va céc ché
d6 chinh sach khac cho nguoi lao dong dung theo quy dinh.

6. Két qua san xuét kinh doanh

Pon vi tinh: dong

STT Chi tiéu K& hoach Thuwc hién | TH/KH(%)
1 |Doanh thu ban hang va CCDV 76.699.000.000| 91.245.506.738 118,97
2 |Cac khoan giam trir doanh thu 3.596.764.181 3.709.168.302 103,13
3 |Doanh thu thudn ban hang & CCDV 73.102.235.819] 87.536.338.436 119,75
4 |Gi4 vén hang ban 54.143.235.819| 69.099.876.908 127,62
5 |Lginhuin gép ban hang va CCDV 18.959.000.000 18.436.461.528 97,24
6 |Doanh thu hoat déng tai chinh 0 265.154.854
7 |[Chi phi tai chinh 1.080.000.000 530.937.244 49,16
8 |Chi phi ban hang 6.342.000.000 4.798.319.461 75,66
9 |Chi phi quan ly doanh nghiép 10.019.000.000( 12.208.430.566 121,85
10 |Loi nhuén thuén tir hoat dong KD 1.518.000.000 1.163.929.111 76,68
11 |Thu nhdp khac 0| 6.207.533.523 -
12 |Chi phi khac 0] 2.409.069.588 -
13 |Lgi nhuén khac Of 3.798.463.935 -
14 |Téng loi nhuén ké toan trudce thué 1.518.000.000| 4.962.393.046 326,90
15 [Chi phi Thué TNDN hién hanh 303.600.000f 1.001.966.063 -
16 |Lgi nhuan sau thué thu nhap DN 1.214.400.000f 3.960.426.983 326,12

7. Nhitng nguyén nhan va ton tai, han ché

- San luong tiéu thu noi dia ting cao, nhit 13 san phém bong futsal, bong 1d; Thue
hién viéc chuyén ddi co cdu san phdm: ting san lugng béng dén (Béng dan PU cac loai).

- Mot sb nguyén vit li¢u dau vao c6 ngudn gde tir ddu moé nhu: héa chit, mau...
tang cao va nhidu bién dong.

- Ning luc san xuét ctia cdc diém gia cong con han ché nén c6 thdi didm chua cung
cép di mot s6 san pham cho thi trudng va nhu cdu ctia khach hang.

Tom lai, Céng ty da hoan thanh nhiém vy san xuat kinh doanh ndm 2022, dat cac
chi tiéu ké hoach quan trong trong bdi canh rat nhiéu kho khian va bién dong. Véi su quan
tam, lanh dao clia cic cp, cling su nd luc tdi da cua tap thé lanh dao va ngudi lao dong
trong cong ty, hoat dong san xuét kinh doanh ciia cong ty ¢6 su ting trudng, dam bao
quyén loi cho ¢6 dong va viéc 1am, ning cao thu nhép, doi séng cho ngudi lao dong trong
cong ty. Pdng thoi ciing nhén thiy dugc nhitng tdn tai, han ché dé dé ra bién phap khic
phuc trong nam 2023.
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II. K HOACH SAN XUAT KINH DOANH NAM 2023
1. Muc tiéu chung

Hiéu qua 14 nhiém vu chinh cia Cong ty, bao dam quyén loi cao nhét cho cd déng,
nha d4u tr va nang cao thu nhép cho ngudi lao dong.

Tép trung hoan thanh mirc cao nhét k& hoach san xuit kinh doanh ndm 2023, trién
khai nhiéu bién phép cai tién ky thudt, quan ly tot gia thanh san pham, ddy manh tiéu thu
sén phim nhim nang cao hiéu qua cho cong ty.

Tiép tuc phat trién va ning cao thuong hiéu san phim cong ty, m& rong thi trudng

trong va ngoai nudc.

2. Nhiém vu cu thé

R Thuc hién | Keé hoach | KH 2023/
1T CHLL U vl 2022 2023 TH 2022
I | San lwgng san xuét Qiia 1.080.982 | 1.136.000 105%
1 |Béng Caosu 5 900.434 950.000 105%
2 | Béng dan g 136.711 138.000 101%
3 | Béng khau % 43.837 48.000 109%
Il | San lwgng tidu thuy Qua 1.079.678 |  1.136.000 105%
1 | Noidia & 639.945 676.000 105%
2 | Xuat khau “ 439.733 460.000 105%
III | Doanh thu Tr.dong 91.245 91.980 101%
1 | Doanh thu SXKD Béng & 77.350 80.500 104%
1.1 | Béng xudt khau 7 23.319 24.000 103%
1.2 | Béng néi dia 4 54.031 56.500 105%
Doanh thu Cao su ¢ 9.582 10.500 109%
3 | Doanh thu khac 5 4313 980 23%
IV | Lgi nhuén truée thué Tr.dong 4.962
Trong d6: Loi nhudn tir SXKD 5 1.711 1.750 102%

4. Giai phap thye hién

Truéce dién bién cua tinh hinh quéc té va trong nudc, viéc thuc hién cac muc tiéu,
nhiém vu ké hoach ndm 2023 cén sy n luc rat 16n. Cong ty tiép tuc tap trung thuc hién
céac giai phép nhu sau:

3.1. Tiép tuc phét huy céc giai phap da thuc hién c6 hiéu qua trong ndm 2022 (vé
cbng tac quan tri, quan ly san xuit kinh doanh ..); ra soat chi dao thuc hién ké hoach nim
2023 tirng don vi; ning cao vai tro trach nhiém cé nhan trén céc linh vuc dugc phén cong.
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3.2. Quan ly chit chg gi4 thanh ngay tir diu nim d& han ché viée ting gid thanh do
bién dong nguyén vt liéu va tién lwong. Thue hién phuong 4n quan ly t chirc san xudt
theo hudng tinh gon, hiéu qua.

3.3. Nang cao ning lwc dbi méi sang tao, nghién ctru tng dung tién bd khoa hoc
ky thuat, sir dung tiét kiém niing luong, ting cudng tng dung cOng nghé¢ thong tin trong
quan ly va san xuit.

3.4. Tich cyc tim kiém vét tw, nguyén vt lidu thay thé hidu qua d& nang cao chét
lugng, giam gi4 thanh san pham, ting hiéu qua cho cong ty.

3.5. D4y manh cong tic gia cong bén ngoai nhdm giai quyét tinh trang mit bang
han ché va lao dong thiéu hut @& dap ung yéu ciu don hang.

3.6. C6 giai phap phi hop thu hit lao dong cho san xuét dé dam ké hoach va tién
do don hang.

3.7. Du b4o tinh hinh thi truong kip thoi dé c6 céac giai phap linh hoat vé tiéu thy,
tdn kho, khach hang, gia ban... phu hop, nhdm d4o béo loi nhuin ké hoach va dong tién
cho hoat ddng san xudt kinh doanh.

3.8. Tang cuong cong tac xuc tién thuong mai, tim kiém khach hang, ky két hop
ddng dai han v6i mot s khach hang nhdm 6n dinh sén xuét.

3.9. Tiép tuc cing c6 bd phan ban hang, chim séc khach hang; nghién ctru thi
trudng va phét trién san phdm méi, da dang miu ma san phidm phu hop véi ting thi
trudng, timg déi twong khach hang.

3.10. Quan Iy cong ng khéch hang chit ché, ting cudng thu hdi cong ng, khong dé
khach hang chiém dung vén qué han.

3.11. Lién két v6i S& Vian hoa Thé thao, cac Lién doan thé thao va cac don vi hudn
luyén, t4 chirc thi d4u linh vuc bong thé thao nhdm quang b4, phat trién thuong hiéu va
ddy manh tiéu thu san phim cho cong ty.

3.12. Phat huy tinh chu ddng, nang dong, sdng tao ciia can bd nhén vién, nguoi lao
dong; dong vién ngudi lao dong bang nhiéu hinh thirc nhim nang cao ning suét lao dong,
nd lyc phén d4u hoan thanh nhiém vu ndm 2023.

Trén ddy la céc, noi dung co ban vé két qua thyc hién san xué‘t kinh’ doanh nam 2022
va K& hoach san xuat kinh doanh nam 2023. Kinh trinh Pai hdi dong cd dong.

Noi nhin: 7 TONGGL POC
- Nhu trén; /" CONGTY \
-HPQT; CO PHAN
- Ban Kiém soat;
-Luu: VT

Trén Viin Hanh

Tai liéu Pai hdi dong cé dong thieong nién nim 2023




		2023-03-31T12:02:55+0700
	CÔNG TY CP THỂ THAO NGÔI SAO GERU
	I have reviewed this document




