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CONG TY CO PHAN BE TONG HOA EAM S INE

Da Néng, ngay 22 thdng 3 nim 2022
THU MOI
HQP DPAI HQI CO PONG THUONG NIEN NAM 2022
Kinh giri: Quy C6 dong Cong ty ¢6 phin bé téng Hoa Cim - Intimex

Cén ct Diéu 1@ TS chic va hoat dong ciia Cong ty ¢ phan bé tong Hoa Cim -
Intimex;

Can cir Quyét dmh s6 03/QD-HCC-HPQT ngay 21/02/2022 cia Hji ddng Quan tri
vé viéc tb chirc Pai hoi C6 dong thudong nién nam 2022 Cong ty c6 phan bé tong Hoa Cam
- Intimex;

Hoi dong Quan trj Cong ty cb phan bé tong Hba Cam - Intimex tran trong kinh moi
Quy vi ¢b dong ciia Cong ty dén tham dy Pai hdi cd dong thuong nién nam 2022 nhu sau:

1. Theoi gian: vao lic 8 gié 30 phit ngay 23 thing 4 nim 2022

2. Dia diém: Chi nhanh Céng ty cb phin bé tong Hoa CAm — Intimex tai Da Ning,
Dia chi: 53 Trudmg Son, phudng Hoa Tho Ty, quan Cém L, thanh ph6 Da Ning,

3. Thanh phin tham dy Dai hji: CH dong c6 s hiru cd phan ciia Cong ty ¢d phan
bé tong Hoa Cam - Intimex tai ngdy ding ky cubi ciing ngly 16/3/2022 (Ngay chdt danh
sach c6 dong tham dy Dai hoi).

4. N¢i dung: Dinh kém chuong trinh DPHCD thudng nién nim 2022

5. Tai li¢u Pai hji: Quy cd dong vui long xem tai li¢u Pai hoi trén trang web Cong
ty, tir ngay 01/4/2022 tai dudng din www.betonghoacam.com.vn ctia Cong ty

6. Piéu kién tham dy Pai hi: Co dong c6 s hiru c¢d phén cua Cong ty ¢ phan bé
tong Hoa Cam - Intimex tai ngay ding ky cudi cing 16/3/2022 (ngay chét danh sanh sach
co dong tham dy Dai hoi).

7. Céc vén dé khic:

Trudng hop Quy Cb dong khong sép xep tham dy Dai héi dugc, Quy Cé dong c6
thé uy quyén cho HDQT Cong ty hodc ngum khic tham dy Pai hoi. C6 dong dai dién
duogc uy quyen khi dén dy Pai hoi xin vui long mang theo chimg mlnh nhan dan (CMND)
va gidy iy quyén c6 chir ky cua ngufn lly quyén va ngudi dugc iy quyén.

Pé thusn lgi cho cong tac té chirc, d& nghi Quy C6 dong xac nhan tham dy hodc Uy
quyen cho nguoi khac tham dy Dai hoi va giri lai hodc email: betonghoacam@gmail.com,
fax (s6: 0236 3672516) cho Cong ty trudc ngay 21/4/2022 (trucrc 02 ngay td chirc Pai
hoi), dién thoai lién hé: 0236 3670000, 0982404237 gip anh Nguyén Xuin Hién.

Hoi dong Quan tri Cong ty cb phan bé tong Hoa Cim - Intimex xin trin trong thong
bao dén Quy cb dong biét.
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CONG TY CO PHAN BE TONG CONG HOA XA HOI CHU NGHIA VIET NAM
HOA CAM - INTIMEX Poc lip — Tu do — Hanh phic

CHUONG TRINH
Dai hdi dong c6 dong thuwdng nién nim 2022

inh thirc vao 8 gio 30 phat ngay 23 thang 4 nam 2022.

N p\?‘.. R )
2. B;:r@l-gm: Chi nhanh cong ty tai BDa Nang, so 53 Truong Son, phuong Hoa Tho
Tay, quan Cam L¢, TP Pa Ning.

3. Thanh phian tham dy Pai Hoi: Co dong o ¢d phén sd hiru cia Cong ty ¢b phan
bé tong Hoa Cam — Intimex tai ngay chot danh sach ¢6 dong (16/3/2022) dé to chire Dai hoi
dong c6 dong thuong nién nam 2022.

4. Chwong trinh hop:
- Bio cdo hoat dong cia HDQT niam 2021 va ké hoach nam 2022;
- Bdo cdo cua Ban diéu hanh vé hoat dong kinh doanh nam 2021 va ké hoach nam 2022;
- Bao cdo tai chinh da kiém toan va Bao cdo hoat dong cua Ban Kiém soat nam 2021.
- Xem xét thong qua cac To trinh:
+ To trinh phan phdi loi nhudn, trich l4p cac quy nam 2021;
+ Béo cdo thu lao HDQT, BKS ndam 2021 va du toan nam 2022;
+ T& trinh chon don vi kiém todn béo céo tai chinh Cong ty nam 2022.
- Y kién cua dong;
- Mot s6 noi dung khéc thuge tham quyén cia Dai hoi df“mg ¢ dong Cong ty.
- Théng qua Bién ban, Nghi quyét Pai hi.

- Bé mac DPai hoi.

TM. HOI PONG QUAN TRI
CHU TICH

Po Ha Nam



CONG TY CO PHAN BE TONG ~ CQNG HOA XA HQI CHU NGHIA VIET NAM
HOA CAM - INTIMEX D(':)c ]-;jp - Tlal’ do - Hg‘]nh phﬁc

Pa Néng, ngay 23 thang 4 ndm 2022

[;;,- Bkl iy NGHI QUYET
\ II‘«TIW/H 1 CO PONG THUONG NIEN NAM 2022
N "*(;Qlﬂ TY CO PHAN BE TONG HOA CAM - INTIMEX

Can cr Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020 ctia Qubc hdi nude
Cong hoa Xa hdi Chu nghia Viét Nam;

Can ctr Diéu 1é T6 chire va hoat dong hién hanh ctia Cong ty ¢6 phin bé tong Hoa
Cam - Intimex;

Can ctr Bién ban hop Pai hoi ¢6 dong thuong nién nam 2022 ctia Cong ty ¢ phan
bé tong Hoa Cam - Intimex t6 chirc ngay 23/4/2022;

Can cir Noi dung, chuong trinh nghi sy cia Pai hoi dong ¢b dong thuong nién
nam 2022,

Sau khi nghe trinh bay céc bao céo, y kién thao ludn cia céc ¢b dong, Pai hdi ¢o
dong thuong nién Cong ty c6 phan BE tong Hoa Cam - Intimex da tién hanh bicu quyét
nhat tri thong qua:

QUYET NGHI:
I/ Thong qua bdo cdo ctia Hoi dong quén tri nam 2021 va phuong hudng hoat dong
nam 2022;

2/ Théng qua Bédo céo cia Ban diéu hanh vé két qua hoat dong kinh doanh nam
2021 va Ké hoach kinh doanhnam 2022.

3/ Théng qua bao céo tai chinh dugc kiém toan nam 2021

4/ Théng qua bdo cao hoat dong Ban kiém soat nam 2021 va bao cdo tham dinh
bao cdo tai chinh da kiém toan nam 2021.

5/ Thong qua bao cao thu lao HDQT va BKS nam 2021 va Dy toan thu lao HDQT
va BKS nam 2022;

6/ Thong qua To trinh phén phdi lgi nhuan nam 2021;
7/ Thong qua To trinh chon don vi kiém toan;

8/ Thong qua ndi dung Bién ban Pai hoi ¢d dong thudng nién nim 2022.

TM. PAI HOI PONG CO PONG
CHU TOA



CONG TY CO PHAN BE TONG CONG HOA XA HQI CHU NGHIA VIET NAM

HO - 1 - INTIMEX Poc 1ap - Tu do - Hanh phic

AO CAO CUA HQI PONG QUAN TRI
I HOI CO PONG THUONG NIEN NAM 2022

Hoi dong quan tri Cong ty ¢d phan bé tong Hoa Cam — Intimex ¢6 03 thanh vién, cac
thanh vién HDQT dang tai chirc vao ngay 1ap béo cdo nay bao gom:

1. Ong B4 Ha Nam - Chu tich
2. Ong Ngé Xuan Nam - Thanh vién
3. Ong Ngé Vin Long - Thanh vién

Can ctr vao Diéu 1é va tinh hinh thuc té tai Cong ty, Hoi df’ing quan tri da thuc hién
quyén han va nhiém vu trong ndm bédo cdo, tham gia cong tac dinh hudng va giam sat hoat
dong cua Ban diéu hanh. Mot sb noi dung tiéu biéu nhu sau:

II. CAC HOAT PONG CUA HQI PONG QUAN TRI TRONG NAM 2021

[rong ndm 2021, HPQT da t6 chie céc phién hop dé ban bac, thong nhat cac ndi dung
thuoc tham quyén cia HPQT nhim muc tidu tap trung chi dao dinh hudng, giam sat hoat
dong, hé trg kip thoi cho Ban Téng Giam dbc thong qua viéc ban hanh cic Nghi Quyét,
Quyét dinh lién quan dén dinh huéng hoat dong san xuat kinh doanh va diu tu; ciing nhu
cong tac t6 chirc nhan su lanh dao cua Cong ty cho phu hgp véi quy ché, quy dinh hién hanh
cua Cong ty va phap luat.

1. KET QUA GIAM SAT HOAT PONG CUA BAN PIEU HANH NAM 2021

Trong nam 2021, HPQT da chi dao Ban diéu hanh trong viéc thuc thi cac nhiém vu
chién luge trong tim d dinh hudéng tai cac quyét dinh do Pai hoi ddng ¢ dong ciing nhu Hoi
dong quan trj dé ra, cu thé;

- Chi dao Ban diéu hanh thue hién theo ké hoach nam 2021 da dugc Pai hoi dong co
dong thong qua;

- Chi dao d6i moi cong tac quan ly doi xe, cong tac sira chita thiét bi, xe may thiét thuc,
hi¢u qua hon;

- Ho trg Ban diéu hanh vé cac cong tac quan ly diéu hanh t6 chirc nhan su, lao dong tién
lwong nhim nang cao hidu qué san xuét kinh doanh va doi song nguoi lao dong,

- Kiém tra, giam sét cac cong tac hoat dong kinh doanh cia Céng ty theo dung quy dinh
cua diéu 1¢ Cong ty.

Két qua hoat dong kinh doanh nim 2021

Tong doanh thu: 210,034 ty ddng

Loi nhudn trude thué: 3,019 t}°f dong

Nam 2021, hoat dong san xuat kinh doanh tlep tuc gap nhiéu khé khin, céc chi tiéu
kinh doanh déu khong dat theo ké hoach do Dai héi ddng cb dong dé ra. Nguyén nhan do tinh
hinh dich bénh Covid -19, thién tai bdo 1t kéo dai 1am anh huong dén san xuét kinh doanh cua

Cong ty; Thi truong xdy dung bi thu hep; Chi phi san xuat, thiét bi may moc cao do may moc
¢l hu héng nhiéu; Hiéu qua san xuit kinh doanh cua phan 16n cac tram khéng hiéu qua, thu
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khong bu chi. Bén canh dd, con ¢6 cac khoan chi phi ¢6 dinh 16n nhu khéu hao, tién luong va
cac khoan trich lap du phong cua cac khoan ng qué han, trich 1ap dy phong tai chinh khoan
von gop tai Cong ty co phan Chu Lai.

* Quén tri nguon nhén lyc

Hoi dong quan tri, Ban didu hanh Coéng ty on dinh. Tong sb lao dong binh quan nam
2021 la 181 nguoi, thu nhap clia nguoi lao dong c6 phan giam sut so véi cac nam trude day,
céc ché do, chinh sach déi véi nguoi lao dong khong dam bao, ngudi lao dong nghi nhidu do
khoan luong qua thép so véi cac don vi khac cung nganh.

* Cong tac tai chinh:

Béo cdo tai chinh cua Céng ty két thic ngay (31/ 12/2021) duge lap theo Hé thong
chuan muyc ché do Ké toan Viét Nam, duge Cong ty trach nhiém hitu han Kiém toan va Ké
toan ACC kiém toan cho thiy:

Téng tai san (31/12/2021): 142,92 ty dong
Trong dé: - Tai san ngén han: 82,63 ty dong .
- Tai san dai han: 60,29 ty dong
Tdéng ngudn vén: 142,92 ty dong
Trong do: - Ng phai tra: 68,74 ty dong
- Ngudn vén chu s hitu: 74,18 ty dong

* Quan ly von tai cac Cong ty lién két:

Tinh dén thoi diém 31/ 12/2021 tong nguon vén gép vao Cong ty cb phan Chu Lai la
5,32 ty dong, chiém ty 1 49,09 % vén didu &

Nganh nghé kinh doanh chu yéu: Khai thac, ché bién da xay dung...

Két qua kinh doanh nim 2021:

Tong doanh thu: 19,58 ty dong, bing 65,2% ké hoach

Loi nhuén truée thué: L3 5,074 ty dong

Nguyén nhan 15, do m6 da nim trong viing quy hoach, thanh phé Da Ning tam dimg
khong cho khai thac, chi hoat dong hon 7 théng; do doanh thu trong nam thap va do phai ganh
cua cac nam trudce hach toan khong ding.

Viéc dau tu, gop vén vao Cong ty ¢ phan Chu Lai da giup Cong ty chu dong duoc
nguon nguyen liéu d4 dau vao cho san xuét bé tong, trong nam 2021 da dap Gng dugc mot
phan nhu cu nguyén liéu d4 cho san xuét cua Nha may bé tong Da Ning thudc Cong ty.

* Cong tac dau tw: Nam 2021, hau nhu khong ¢6 khoan dau tu 16n. Do anh huong cia
tinh hinh dich bénh Covid-19 nén hoat dong san xuat kinh doanh khong ¢6 nhu cau mé rong.
Chi dau tu nho bé sung hoan dé chinh co sé ha tang cac nha may nhu lip dat can 6 t6 dién t
Nha may bé tong Tam Ky. Tong gia tri ddu tu khoan 529,78 tridu dong

* Tinh hinh ¢6 phiéu va lwgng o phan ciia Cong ty: Theo s6 liéu do Trung tdm Luu ky
chimg khoan Viét Nam chét ngay 16/3/2022, co chu ¢ dong thé hién nhu sau:

- Téng s6 ¢b phiéu dang luu hanh: 6.518.586 c6 phiéu
- S6 luong cb phiéu quy 39 ¢b phiéu
- Ty 1€ s& hitu nha dau tu td chic: 63,74%
- Ty 18 s6 hitu nha dau tu cé nhan: 36,26%

Bdo cdo eiia Hpi dong quan tri tai Dai hgi ¢6 dong thuong nién nam 2022 Trang 2/4



- Ty 1¢ s& hiru nha dau trong nude 80,83%

- Ty 1& s& hiru nha dau tu nude ngoai 19,17%

* Mot s6 van dé Hoi dong quan tri lwu ¥ Ban diéu hanh:

- Céac chi tiéu kinh doanh déu khong dat ké hoach do Pai hoi dong ¢6 dong dé ra.

- Cong tac bo sung ddi ngii can b lanh dao, can by chuyén mén con cham va sé anh
huong nhicu hoat dong san xuat kinh doanh tai cac nha may bé tong thudc Cong ty.

- Cong tac thu hoi cong no da co nhiéu nd luc song van con han ché.
IV. PHUONG HUONG HOAT PONG CUA HOI PONG QUAN TRI NAM 2022

HDQT trinh cac chi tiéu ké hoach kinh doanh nhu sau:

- Tong doanh thu : 290 ty dong.
- Loi nhuan trude thué : 12,5 ty dong.
- Cotie - T6i thiéu 15%/vén diéu 1é.

* Trude tinh hinh dich covid -19 tiép tuc dién bién phirc tap, 1am cho tinh hinh kinh té
xa hoi gap nhiéu kho khan. Nhu cau bé tong cia thi truong chua 6 sy ting trudng trd lai, gia
ca nhién liéu, vat liéu tang cao. San xuit kinh doanh ctiia Cong ty s& gip nhiéu khé khin. Bé
thue hién céac chi tiéu trén, Hoi déng quan tri tiép tuc chi dao dinh hudng Ban diéu hanh thuc
hi¢n cac nhi¢m vu sau:

v" Diy manh cong tac quan ly, giam sat va chi dao hoat dong cua Ban diéu hanh va bd
may gitp viéc cua Cong ty, dam bao thyuc hién day du Nghi quyét cua Dai hoi dong co dong
thuong nién nam 2022 théng qua.

v" Pay manh chién luge phat trién va mo rong thi truong. Xac dinh muc tiéu san Xudt
kinh doanh ctia Cong ty, mé rong san xuét kinh doanh ¢é hiéu qua, lgi nhuin ngay cang ting,
dem lai loi ich kinh té cho nha dau tu, tao viéc lam va thu nhap cua nguoi lao dong dugce on
dinh, thuc hién tét chinh sach thué déi voi Nha nude, cu thé:

- Xem xét tach cac tram bé tong ra dé c6 phan hoa hodc chuyén sang don vi Chi nhdnh
hach toan de"ly du.

- Ban hoic thanh 1y cac may méc, xe cd, thiét bi kém, timg budc trang bi lai xe may, thiét
bi mai.

- Xem xét lai co ché tién luong theo hudng chi khoan bd phén truc tiép san xuat. Cing ¢
lai bo may t6 chirc, nhan su trén co s¢ tinh gon, hiéu qua, tuyén lao dong méi ¢ trinh do, tré
dic biét 1a khdi sinh vién mai ra truong.

- Uu tién dau tu déi ngii lanh dao va can by chuyén mén manh, bd sung cho céc nha may
bé tong mai tao su phat trién vuot bic dé doanh nghiép tro thanh don vi manh hang ddu vé bé
tong tuoi tai khu vuc.

* HDQT s& bam sat nhimg quy dinh trong Diéu 1¢ Cong ty va Quy ché lam viéc cia
HDQT dé thuc hién cic cong viée sau:

v' T6 chire cac phién hop thudng ky it nhat méi quy mét 1an dé thao ludn thong qua cic
bao céo, ké hoach, chi dao kip thoi va hiéu qua viée trién khai cac Nghi quyét cua Pai hoi
dong co dong.

v' T4 chire cac phién hop véi Ban didu hanh khi can thiét dé giam sat hoat dong va dam
bao viéc tudn thu dung cac quyét dinh cuia HDQT.
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v Chi dao viéc thuc hién cac hoat dong san xuat kinh doanh mot cach hiéu qua nhit,
dong thoi giam sat, hd trg Ban diéu hanh ciing nhu céc can bd quan ly khac nhiam hoan thanh
va phéin dau vugt mire cac chi tidu ké hoach nam 2022 dé ra.

v" Hoan thién cong tac quan ly cong ng, dam bao cong n¢ khong vuot qua han mire cho
phép, nhiam ning cao hiéu qua sir dung nguén von.

v' Xay dung co ché, chinh sach tién luong cua nguoi lao dong, dam bao cho nguoi lao
dong yén tam coéng tac lau dai, c6 doi ngli chuyén mon cao.

" Nguén von va sir dung von:

- Bao toan nguén von chi s hiru va st dung hiéu qua ngudn von. Xy dung mo rong
ngudn von dap img kip thoi cho nhu cau hoat dong san xuit kinh doanh ciia Cong ty.

- Tiét kiém trong chi tiéu va quan ly chat chi phi san xudt kinh doanh.

* Cong tac dau tu: Xem xét dau tr mua thém xe bom bé tong; xe vin chuyén bé tong,
tram tron bé tong mai dé thay thé cho céc phuong tién da cii, hét khiu hao, hay hu hong; xay
dung hé thong xir Iy nude thai Nha may bé tong Pa Ning... theo phuong an dau tu cia Ban
di¢u hanh dam bao c6 hiéu qua kinh doanh va thuc hién t6t cong tac bao vé méi truong. Vi
tong du toan khoang 22 ty dong.

* Cong tac to chire, lao dong, tién lwong va ché dd chinh sach:

- Bo may t6 chirc: Kién toan mé hinh t6 chirc cho phui hop véi tinh hinh hoat dong kinh
doanh hién nay. Tang cudng cong tac tuyén dung dio tao dé bod sung cho bd may lanh dao,
chuyén mon cho cac Nha may thuge Cong ty.

- Cong tac tién luong va ché do chinh sach: Tiép tuc xem xét thuc hién ché do luong
khoan nham gén két ngudi lao dong véi két qua cong viée, nang cao doi song ngudi lao dong.
Pong thoi thue hién cac ché do chinh sach cho Nguoi lao dong theo quy dinh cia phép luat.

* Phat trién thwong hi¢u va viin héa Cong ty:

- Xdy dung van héa doanh nghiép thong qua hinh anh con nguoi, thai d§ phuc vy
khach hang, dong bo thong nhit giita cac nha may va Cong ty.

- Pay manh cic hoat dong dau tu cho quang ba thwong hiéu, mé rong thi truong nhim
thuc day kinh doanh nang cao gia tri Cong ty.

- Cham lo doi song vat chat, tinh than cho ngudi lao dong va chi dao thuc hién t6t hon
nira cong tac thi dua khen thudng va cong tac xa hoi tir thign.

- Tao diéu kién cho céc td chirc Dang, Cong doan, Doan Thanh nién hoat dong viing
manh va phat trién. s

Pa Ning, ngay 23 thang 4 nam 2022
TM. HOI PONG QUAN TRI
CHU TICH

P6 Ha Nam
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CONG TY CO PHAN BE TONG CONG HOA XA HQI CHU NGHIA VIET NAM
HOA C M- [MEX Poc lap - Tu do - Hanh phiic

Pa Nang, ngay 23 thang 04 nam 2022

AO CAO TINH HINH SXKD NAN{ 2021 )
ACH SXKD NAM 2022 CUA BAN TONG GIAM POC

Trong nam, cong ty tiép tuc chiu anh huong ning né cua tinh hinh dich bénh Covid-19
trén thé gigi noi chung va trong nude néi riéng kéo dai, vao nhitng thang cudi nam, thoi tiét
mua bido 1i mién trung kéo dai, don gia nguyén nhién vat liéu dau vao tang cao lam han ché
dén thoi gian hoat dong va hi¢u qua cua cong ty, thi truong tiéu thu bé tong trong nam giam
sut dang ké nhat la khu vuc Quang Nam, san lugng va doanh thu trong ndm ¢ ting so vdi
cung ky nam trude nhung van rat thap trong khi cong ty phai chiu ganh khoan chi phi ¢6 dinh
I6n dé duy hoat dong va khoan trich 1ap du phong cac khoan ng qua han do tinh hinh dich
bénh khach hang thanh toan khong ding han din dén hiéu qua kinh doanh nam 2021 khong
lai nhu ké hoach dat ra. Bén canh do6 cong ty phai trich du phong tai chinh gop von tai Cong ty
CP Chu Lai do lam in thua 15. Toan thé CBCNV da nd luc ¢0 gang vugt qua nhirng kho khan
dé thue hién ké hoach SXKD nhung doanh thu, lgi nhuan rit lhap khong dat ké hoach dai hoi
¢0 dong dit ra nhu sau:

I. Bao c:iq tinh hinh san xuét kinh doaph nam 202!:
1. San xuat kinh doanh bé tong (tinh dén tai thoi diém 31/12/2021)

- TyIQSO.
= o'lKl-[

Cac chi tiéu co 'l'ié:'_m + &
: ' L E T 2021

| 1/ Khdi lwong bé tong m® | 180.029 | 204325 | 280.000 | 113.,5% | 73%
Triéu

2/ Doanh thu ban hang déﬁg 185.417 | 210.034 | 290.000 | 113,2.0% | 72,4%
3/ Loi nhuan trude thué gg‘g; 0.112 | 3.019 | 12.500 | 2688.5% | 24.2%

Vé co ban tit ca cac chi tiéu tai chinh ¢6 ting so v&i cung ky nhung khong dat ké hoach
dat ra. San lugng bé tong cung cip nim 2021 ting 113,5% so cung ky nam 2020 va doanh thu
duge 72.4% ké hoach; tang 113,2% so v6i nam 2020. Loi nhuén trude thué rit thip ¢é ting so
voi nam 2020; nhung chi dugc 24,2% so v6i ké hoach. Nguyén nhan khach quan va chu quan
lam san lugng, doanh thu va hi¢u qua kinh doanh khong dat so voi ké hoach dat ra nhu sau:

- Dich bénh Covid 19 kéo dai, nhu cau thi truong bé tong giam, tinh canh tranh 16n, cac
cong trinh xdy dung tam thoi ding hoat dong. chi ¢é cong trinh vén ngén sach. Nam 2021 cong
ty ciing di manh dan m& Room cdng ng cho khach hang nham tang doanh thu nhung hoat dong
tiép thi ban hang bé tong con han ché, thu dong, khong tuyén dung duge vién kinh doanh do
chura xay dung hoan chinh co ché khoan luong 4p dung tao dong luc tiép thi ban hang, mit khac
nang lyc thiét bi xe méy cong ty cii nhiéu hay hu hong, tén kém chi phi sira chita phin b nhiéu
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noi nén viée canh tranh dap tmg tién d6 cung cép cho khach hang khong bing céc don vi khéc,
viée quan 1y chat lugng bé tong chua tt lam giam long tin véi khach hang va lam khé cho nhan
vién kinh doanh.

Dau diu nam 2021, cong ty da tién hanh sat nhap thu nho qui md Thing Binh+TamKy
va Chu Lai+Dung Quat dé tinh gon by may, sur dung hi¢u qua hon thiét bi xe may hd trg qua lai
giita cic nha may theo nhu cau cua thi trudng. Tai thi truong bé tong Thang Binh +Tam Ky chu
yéu tap trung tai Tam ky nhung doanh thu khong du bu, hiéu qua kinh doanh phai nhd nha may
Da Ning bu 16 do méi trudng canh tranh vé gia va ganh ning thém phan khiu hao cia nha may
Thang Binh khi sat nhap vao. Con nha may Chu Lai+Dung Quat sau khi nhap chung lai thi hd
trg cho nhau vé khau hao, tan dung 6 thang cudi nim khai thac thi trudong bé tong tai Hoa Phat
va lan can tai Dung Quat mang lai phin hiéu qua chua nhidu nhung cling du bu chi vuot qua
gial doan kho khan chung.

2. Tinh hinh dau tu:

Viée dau tu TSCD déu nam trong su phé duyét cua HDQT va ké hoach trinh DHCD,
nam 2021, do tinh hinh dich bénh va mirc ciu cua tinh trudng giam cong ty chi dau tu lip dat
cén dién tir mdi cho nha may Tam Ky va sira chira can cii ctia nha may Pa Ning lai lap dat cho
nha may Dung Quét véi tong gia tri 529,8 triéu phuc vu cho cong tac quan Iy nhap xuat vat tu
cac nha may.

Tinh dén ngay 31/12/2021, tai cong ty co:
+ 40 xe van chuyén bé tong, trong d6 12 chiéc sir dung trén 12 nam.
+ 8 xe bom can, trong d6 4 xe sir dung trén 12 nam.
+ 2 xe bom tu hanh diu tu nim 2017 va 2018.
+ 1 May bom ngang Cifa diu tu 2001, sir dung gan 20 nam.
+ 1 May bom bé téng BSA2109H-D-211800806 déu tu nim 2008, sir dung hon 12 nam.

3. Cong tac quan tri, diéu hanh sxkd, quan Iy tai chinh doanh nghiép:

Trong nam, cong ty da hoan thanh sat nhap cac nha may theo ving va vi tri dia ly, thu
hep qui mé san xudt thich @mg véi mirc cau giam cua thi trudng, co cdu sip xép tinh gon lao
dong va phan bé str dung hiéu qua cua thiét bi xe may nhim tiét giam chi phi .

Cong ty cung cdc nha may da to chire sap xép lai phan cong viée chi tiét cac t6 doi hop ly
hon, gan lién trach nhi¢m, cing nhu quan ly chi phi stra chira, cong tac duy tu bao dudng thict
bi xe may, cong tac phuc vu khach hang ngay cang hi¢u qua hon.

Phan cap ké toan va quan ly cac nha may theo ddi chi phi san xuét nha méy‘nhﬁm quan
tri duge gia thanh san xuat timg nha may dugc hiéu qua hon.

Tiép tuc ap dung phan mén quan Iy ban hang quan ly cong no gia trj timg don hang va du
ng cua timg khach hang tai thoi diém cung cép bé tong nham quan 1y cong ng chit ché hon va
rit ngin dugc thoi gian doi chiéu va xudt hoa don cho khach hang dé chudn bj cho cong tac xuét
hoa don dién tir, phan rd trach nhiém cac bd phan lién quan quan ly céng ng duyét lich trude khi
san xuit cung mg bé tong cho khach hang, ciing da 1ip dit phan mén tram tron bdo cdo vat tu
tiéu hao thuc té tai cac nha may nhim quan ly vat tur tai cic nha may dap img co ban cong tic
quan ly cac nha mdy ¢ xa cong ty theo mo hinh quan ly méi.

4. Tinh hinh sir dung von; tinh hinh tai chinh cia don vi:
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- Han mtrc v6n cuia cong ty nam 2021 dugc giao ké hoach 1a 120 ty, cong ty van dam béo
su dung.

- Trong nam tinh hinh thu h01 cong ng phai thu cua khach hang tét hon nim trude. Do
cong ty da dp dung phan mén san xuét dé giam sat ki, theo ddi chat ché cong ng hon. Viée trich
lap du phong no phai thu khé doi cua khach hang nam 2021 ¢6 giam chi la 2,98 ty, trong khi
nam 2020 la 5,258 ty, kha nang thanh toan hién hanh nim 2021 >1, vin dam bao vé tinh hinh
thanh toan cua cong ty.

- Chi phi 13i vay nam 2021 1a 1,7 ty giam chi bang 86,7% so v6i nam 2020 (1,96 ty).
Hi¢u qua sir dung von vay thi nam 2021 sir dung tot hon, 1 dong lai vay chi tao ra 1.638 dong
LNTT, con nam 2020 1a 0,041 ddng.

- Chi phi khau hao nam 2021 1a 11,3 ty dong, ¢6 it hon so v&i nam 2020 (12,126 ty).

- Chi phi tién luong phai tra cho ngudi lao dong nim 2021 1a 16,8 ty dong (trong do co

.25 ty thuc chat 1a tién lrong thang 13 cta nim 2020 duwoce chi dau 2021), bang 81,9% so voi

ke hoach (20,5 ty) va bang 107,8% so v&i nam 2020 (15,578 ty). Nguyén nhan: do luong niing
sudt ciia Cong ty ap dung theo don gia doanh thu va LNTT dugc HDQT phé duyét hang nim,
ma cac chi tiéu doanh thu va LNTT nidm 2021 déu ting. Binh quan thu nhap nguoi lao dong
nam 2021 1a 6,3 triéu /nguoi/thang, twong duong véi nam 2020.

- Vé luong trén doanh thu va hi¢u qua trén luong thi: Tinh hinh sir dung dong lwong nim
2021 hiéu qua hon so v6i ndm 2020. Mot ddng lwong chi ra tao 12,5 dong doanh thu va mang
lai 0,166 dong loi nhudn trude thué, so véi nim 2020 thi tao ra 11,9 dong doanh thu va 0,007
dong loi nhuén.

5. Céng tac to chirc, lao dong tién lwong:

Cong tac to chire hanh chinh ndm 2021 di tuyén dung thém 31 ngudi (chi yéu 1a lai xe, k§
thudt va cong nhan dudng 6ng bé tong), chdm dut hop dong lao dong 37 nguoi. Tong s6 lao
dong dén 31/12/2021 1a 181 ngudi, giam 3,2% so v6i s6 lao dong diu nim (187 nguoi). Viéc
thuc hién luat lao dong, phéap 1énh bao ho lao dong, ché d6 bao hiém, an toan lao dong thuc hién
tot va khong dé xay ra tai nan lao dong dang tiéc nao.

6. Vé dau tw gép vén tai cong ty c6 phan Chu Lai:

Tinh dén 31/12/2020 cong ty da hét han gidy phép khai thac, do vuén quy hoach nén
phai chd Thanh phé lay y kién céc s& ban nganh cho chu truong cip lai hay khong, theo ludt
khodng san cong ty pha1 dung san xuat. Nam 2021, cong ty chi hoat dong hon 7 thang thang,
Cong ty tan dung da ton kho nd tir cac nim trude, xay ban duge 95,322 m3 d4 hoc bing 83,3%
nam 2020, tong doanh thu dat 19,584 ty dong biang 80,6% nam 2020, dat 65% ké l}oach dat ra
nam 2021, loi nhudn trude thué 16 5,074 ty dong Thoi gian hoat dong ngit quang dy cong ty
roi vao kho khan, cac khoan thué, ngan hang, tién tra cho nha cung cip dén han khong ¢6 tién
tra bi phong téa, ngudi lao dong khong c6 cong dn viée lam that nghiép.... Mit khac, hiéu qua
tai chinh cdc nam tir 2018-2020 thyc chat bdo cdo tai chinh céc nim thé hién khong chinh xac
do ké toan c.ong ty hach toan khong ding, khong du chi phi san xuat vao gla thanh tr phan doan
mo vé dén may nghién ma phan bé tir hang tdn kho ra, gdy 1ai 4o in vao von tir 2018-2020 theo
s6 liéu cong ty moi don vi kiém toan ACC vao boc tach dua vé hach toan ding la 10,5 ty dong
(trong d6 ¢6 9,9 ty da chia ¢b tic cho ¢b dong). Do vay, hiéu qué kinh doanh nim 2021 16 vira
do doanh thu trong ndm thép vira do 15 ganh cic nim trude hach toan khong dang (phén 16 theo
m3 da hoc ton kho xuét xay) lam anh hudng tai chinh ctia Hoa Cam phai trich lap du phong tai
chinh rui ro theo qui dinh.
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7. Danh gia tinh hinh kinh doanh ciia cong ty:

a. Thuan loi:

- Thuong hiéu Bé tong Hoa Cam - Intimex dugc khach hang tin nhiém vé chét lugng san
phiam va khéi lugng cung cép.

- Nhiéu nha may cung tmg bé tong dat & cac thi truong lan can hd trg qua lai mic ciu
cua thi truong, tan dung ti da hiéu qua thiét bi xe may, giam chi phi, ting canh tranh va mang
lai hi¢u qua cong ty.

- Khéu hao tai san it so vdi cac don vi ciing nganh nghé.

- C6 cong ty Chu Lai cung cdp da 1x2 tao 6n dinh ngudn dé nguyén liéu dau vao, ting loi
thé canh tranh va tang san luong cung cap bé tong cho cong ty.

b. Khé khan

- Trong nam 2021, Tinh hinh nhimg thang cudi nam do dich bénh kéo dai, cac DN xdy
dung vira va nho trén dia ban thanh phé va khu vire phia Nam roi vao khé khan tam dimg hoat
dong buge cong ty phai than trong trong chién luge ban hang, mit khac gia xing dau ting kéo
theo gia nguyén vat liéu dau vao bién dong tang 1én ma dau ra cong ty ky HP véi cac don vi,
tap doan xdy dung fit gia c¢6 dinh cho khach hang nén anh hudong dén doanh thu va hiéu qua cua
cong ty.

- Cac thiét bi bom bé tong va mot s6 xe vin chuyén bé tong hoat dong lau nam hay hu
hong. stra chira 1n, ton kém chi phi va lam mét thoi gian gay anh hudng dén tién do cung cap
ciing nhu cung cach phuc vu cho khach hang, do mirc cau cua thi truong thip, hiéu qua kinh
doanh chua ¢6 nén cong ty chua dam manh dan dé xuét HPQT cho mua thiy thé dan cac thiét
bi va xe may cti hay hu hong.

- Do lvong CBCNV an theo Doanh thu va hi¢u qua kinh doanh, binh quan thu nhap
lwong nam 2021 thép, lam anh huong dén tam 1y ngudi lao dong, 50 lugng nguoi lao dong xin
nghi viéc nhxet_l. viée tuyén dung mdi lai kho dan deq thiéu lao dong Ipho thong, k¥ thuat, lai xe
nén cong tac to chire sx gap nhicu kho khan, phai di€u chuyén gdy ton chi phi va thoi gian dao
tao dé thich tmg cong viéc.

- Cong tac dao tao va tuyén dung can bd quan ly, nhan vién kinh doanh con chua bit kip,
chua manh dan ap dung co ché khoan luong dé tao dong luc cho bd phén kinh doanh, cin bd
quan 1y con thiéu chua dap (mg duge yéu cau cong viée, mot sé 1anh dao phai kiém nhiém cong
viéc nhiéu nén anh huong dén hoat dong SXKD.

¢. Rui ro: <
- Ruiro vf‘; cac khoan phai thu cua khach hang. _
- Rui ro vé chat lugng san pham bé tong cung tng cho khach hang khong dam bao chat
lugng bi dap bo, dén tién hodc khic phuc hau qua gay thiét hai dén tai san cua cong ty.

I1. Thuc hién ké hoach sian xuat kinh doanh niim 2022
1. Ké hoach san xuat kinh doanh nim 2022:

Nam 2022, tinh hinh dién bién dich bénh covis 19 trén thé gioi va trong nudc van con
phure tap, cudc chién tranh giira Nga va UKranie s€ con anh huong dén hoat tiéu cuc dén m.n
kinh té cua dat nude va hoat dong san xuat kinh doanh cua cac doanh nghiép, Cong ty ciing ¢b
ging vuot khé khian manh dan dé xuit ké hoach va bién phap thuc hién nim 2022 dudi day
mong HDQT chap thuan.:
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- Khéi lugng bé tong:  280.000 m*

- Doanh thu: 290 ty dong
- Loinhuan trude thué 12,5 ty dong
- Co tuc: 15%

2. Bi¢n phap trién khai thyc hién ké hoach nam 2022:

- Tiép tuc hoan thién phan mén san xuit ban hang, phian mén quan 1y nhap xudt vat tu
online két chuyén chi phi gid thanh nguyén vit li¢u tiéu hao cho san xuat nham danh gid dugc
hi¢u qua cua cac nha may phuc vu cho cong tic quan tri sxkd duge t6t hon.

- St nhép phan cd so ha tang va tram tron Thang Binh vé nha may Pa Nang dé tap trung

nguon lye diy manh khai thac cac dy an 16n khu vue Hoi An bot ganh ning khau hao cho nha
may Tam Ky. ‘ '

- Phan cong ca nhan trong Ban Tong Giam doc phuy trach cong tac kinh doanh theo khu
vue, truc tiép chi dao, ho trg, tham gia cung giam doc va bo phén kinh doanh nha may di tim
kiém tiép thi khach hang tao doanh thu cho cong ty (uru tién diy manh thl truong khu vuc Pa
Ning va [)ung Quat do trong nam co nhiéu dir an 16n).

- Tién hanh khoan luong cho cac nha may theo don gia qui dinh vé doanh thu va hiéu
qua cua HDQT, lam it huong it, nhiéu huong nhiéu gan lién trach nhiém cua ngudi dirng dau va
bo phén kinh doanh ctia nha may trong cong tac tim kiém thi truong.

- Xéy dung va ap dung luong khoan kinh doanh, diy manh moi bién phép kinh doanh ¢6
g;mg tham gia tim kiém khach hang, tang san luong ban bé long cua Cong ty.

- Trén co s¢ danh sach thiét bi, phwong tién vin chuyén phong Tai chinh ké toan bao céo,
danh gia xem xét dé xuat tam dirng hoat dong, thanh ly nhirng thiét bi, phuong tién van n.huw,n
qua cu, thuong xuyén hu hong, hao dau ... ' ) ) '

- To chire di€u hanh hoat dong san xuat va cung tng tot, dam bao chat lugng, s6 luong
tao ra su tin tuong cua khach hang dé cung ing nhiéu bé tong hon.

- Tién hanh cac giai phap cit giam chi phi, thuc hanh tiét kiém nhim giam gia thanh

san xuat, nang cao tinh canh tranh gia ban va mang hiéu qua cho cong ty.

- Tang cudng cong tac quan ly vén nhim nang cao hiéu qua sir dung von, cin cir trén
két qua cua nam thuc hién va ké hoach nam 2022, tién hanh giao ké hoach (doanh thu, lgi
nhudn, ty 1& no xau, ty 1¢ cic khoan ng cham luin chuyén dén han trich lap du phong, cac
khoan phai thu...) theo doanh thu dén cac nha may nhim ting cuong cong tac quan ly, gin
lién v&i trach nhiém va 1a thude do dénh gia muc d§ hoan thanh cong viée ctia céac by phan.
Bén canh do, cing véi cac phong ban chuyén mén kiém soat va co bién phap kién quyét
trong viéc don doc, thu hoi cong ng. v

3. Dé xuit, kién nghi

Vi nhiing kho khin va nhimg giai phap thye ké hoach nam 2022 nén, Ban TGD cong ty
xin dé xuat vai PHCD va HDQT cdng ty nhirng vi¢c sau day:

- Xin cho Ban Diéu Hanh, cu thé 1a TGD manh dan 4p dung co ché cling nhu chinh sach
ban hang m& hop 1y nhim tap trung ting doanh s6 ban hang, khoi phuc lai hoat dong SXKD cua
cong ty, cling nhu trich dyu phong ra ro tai chinh day da dang qui dinh nhdm bao toan vén cho
cong ty.

- Tiép hanh ra soat, danh gia lai toan thiét bi xe may cii hoat dong trén 10 nam khong hiéu
qua ton kém chi phi xin thanh ly, dau tu méi hoan toan hodc xin co ché dau tu theo cach hop tac
cong tur kéu goi CBCVN cong ty bo tién dau tu, cong ty s& thué lai trong thoi gian nhat dinh,
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cam két dam bao quyén loi cho nha dau tu cling nhu tinh géing bo hop tac hi€u qua trong cong
viée va tranh ép lyc dau tu cho cong ty hon, tién hanh dan céc bude cb phan héa cac nha may
thanh cong ty con ma cong ty me giir ¢6 phan chi phdi.

- Do mai truong canh tranh, hig¢u qua kinh doanh ngay cang giam, nhu cau sinh hoat ngay
cang ting, nguoi lao dong rt can muc thu nhap hop ly dé duy tri cude sdng gia dinh va ging bo
vGi doanh nghiép. hién nay co ché tién lvong cua cong ty dugec HDQT phé duyét theo hiéu qua
kinh doanh dp dung tir nam 2011 da hon 10 ndm ma chua dugc diéu chinh trugt gia theo qui
dinh, Cong ty xin dé xuat HDQT xem xét phé duyét cho didu chinh ting 10% don gi4 so voi
trude ddy nham cai thién thu nhap cho ngudi lao dong dé ho géng bé 1au dai, hai hoa véi loi ich
doanh nghiép hon, doanh nghiép dé tuyén dung va dao tao lao dong phuc vu cho cong viéc cua
cong ty hon.

- Xdy dyng hé théng sir Iy nude thai tai Nha may Da Ning do bi thu hdi dit thué khoang
01 ty dong.

- Trong ndm 2022, tuy theo mirc cu ctia thi trudng cong ty s& théng ké thiét bi di hoat
dong lau nam, dé xuit HDQT cho thanh 1y thiét bi cfi, mua méi thém theo hinh thire diu tu nhu
trén: 01 Tram tron bé tong véi cong suat 180m3/h (khoang 6 ty dong) dé tang cong suét thay thé
cho Tram RCC tai Nha may Da Ning va dua tram RCC vao lip tai Nha may Tam Ky; 01 xe
bom cén > 49m thay thé cho xe bom cii hoat dong trén 15 ndm; 05 xe van chuyén bé tong; 01 xe
pickup. Dy tinh téng mte dau tu khoang 22 ty, s& c6 ké hoach cu thé trinh HDQT va Dai hoi ¢b
dong..

Kinh chiic dai hoi thanh cong tét dep!

CONG TY CP BE TONG HOA CAM — INTIMEX
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CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap — Tw do — Hanh phic

e R v , ngay  thang 4 nam 2022

A Qu[‘aﬁ ?ua
VAL GIAY UY QUYEN
dy Pai hoi dong c6 dong thwong nién nim 2022
ty c¢6 phan Bé tong Hoa CAm — Intimex

......................................................................................................

D IS o USSR
DIt thiogl ...occimniinine 1 L T ——
SO CHIINDKEDY o oo s d i e oSS comss e nion
SO hitt SO €O PhAN ... oo :

Do khong co Qiéu kién tham gia truc tiép cude hop Pai hdi ¢b dong thudong nién nam 2021
Cong ty c0 phan bé tong Hoa Cam — Intimex, nay

UY QUYEN CHO

ONg (B8)ccnisn soiitanianmmimmaisir s s s s A A R eSS
DD R ettt ettt e e e e e et ee e eeeeeeaeantanaaeeeeenuanaeeenennnnnn—ateaannnsaeenennnnnnnnnnn
S6 CMND ..ooovere. NERY CAP wvisvisisnsssvissnsse IO CRYY wusvivvscasivisusivsivissssisiivesissommaissases
SN R s b Bl s aansaneE

Dugc thay mat téi/chung to1 tham du va biéu quyét tai Dai hoi dong ¢d dong thuong nién
ndm 2022 Cong ty ¢d phan bé tong Hoa Cam — Intimex voi tu cach la dai dién cho tat ca s6
c¢6 phan ma téi/chiing toi dang sO hiru.

Ong (Ba) dugc ty quyén trén c¢6 nghia vu thuc hién diing cac ndi dung quy ché lam
viéc cua Dai héi va 6 trach nhi¢m thong bao lai két qua Pai hoi cho ngudi ty quyén.

(ndy uy quy(.n nay chi c6 hiéu lyc tai Dai hoi dong cd dong thuong nién nam 2022
Cong ty c6 phan bé tong Hoa Cam — Intimex; dwoc 1ap thanh 02 ban, mdi bén giit mot ban
va ¢o gia tri phap ly nhu nhau.

Nguoi dwge iy quyen Nguwoi uy 'quyén
Ky & ghiré ho tén Ky & dong dau (néu co)

Ghi chu:

o Néucédonglatoc hiee thi ghi tén 16 chike, dia chi va thit truong don vi ky tén dong dau.

»  Nguoi nhgn uy quyén tham dy Pai hji mang theo gidy tiy quyén nay va CMND trinh b phdn kiém tra
tw cdch c6 dong.

Dé nghi gui hoac Fax gidy 1y quyén nay vé Ban t6 chirc Dai héi triede ngay 21/4/2022 (02 ngay trudc Dai

héi) theo s6 fax:0236 3672516 hodc lién hé anh Nguyén Xudn Hién theo so dién thoai:0982404237,
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