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NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN LOGISTICS PORTSERCO

- Cdin cir Diéu 16 t6 chire va hoat déng cua Cong ty Cé phan Logistics PORTSERCO.

- Can cit ¥ kién thao ludn va két qua biéu quyét théng qua cua 21 co dong va dai dién
co dong tham dy, dai dién hop phdp cho 960.500/1.200.000 c6 phan co quyén biéu quyét,
chiém 80,04% tong s6 co phan c6 quyén biéu quyét tai Pai hji dong co dong thuong nién
nam 2023 ciia Cong ty cé phan Logistics PORTSERCO da dwoc t6 chike tai S6 59 Ba Dinh-
Phuwong Thach Thang- Quén Hai Chau- TP.Da Nang ngay 28/02/2023.

QUYET NGHI
Piéu 1: Pai hoi thong qua Béo céo két qua hoat dong kinh doanh nam 2022 va Ké hoach
kinh doanh nam 2023. Cu thé nhu sau
1- Két qud kinh doanh ndm 2022:

- Doanh thu thuén: 107.396.199.704 dong

- Loi nhuén truge thué:

- Loi nhuén sau thué:

2- Ké hoach kinh doanh nim 2023:

- Doanh thu thuan:

- Loi nhuén trude thué:

62.676.369.236 dong
49.844.743.665 dong

105.000.000.000 dong
350.000.000 dong

3- Vé dau tw: Lap dy an dAu tu Depot container sau khi hoan tét cac thii tyc thué dat
va miat nude tai Khu hau cdn cang Tho Quang véi UBNDTP Da Ning va trién khai theo
tham quyén dugc quy dinh trong Diéu 18 to chirc va hoat dong ctia Cong ty.

Pidu 2: Dai hoi thong qua Béo céo cong tac ciia Hoi déng quan tri ndm 2022; Dinh huéng
hoat dong nam 2023.

Piéu 3: Pai hoi thong qua Béo cdo hoat dong clia Ban kiém so4t nam 2022; Dinh huéng
hoat dong nam 2023.

Piéu 4: Pai hoi thong qua To trinh cia HPQT vé phuong 4n phan phdi lgi nhuén ndm
2022. Trong d6 mire chia ¢& tirc nim 2022 1a 35.000 ddng/cd phin, twong img s ticn
14 42.000.000.000 ddng (bing chir: Bén mwoi hai ty dong).

- Ngay huong quyén nhan cb tire nam 2022: ngay 31/3/2023



- Ngay giao dich khéng huéng quyén nhén cb tire: ngay 30/3/2023
- Ngay thuc hién chi tra c6 tirc: ngay 20/4/2023
Piéu 5: Dai hoi théng nhét chon don vi kiém toan 1a CONG TY TNHH KIEM TOAN VA
KE TOAN AAC thyc hién kiém todn cho Cong ty nam 2023. s
5 i &
Diéu 6: Dai hoi thong qua Mirc tra thu lao cho cac thanh vién Hoi dong quan tri; Ban kiénﬂ \*
soat va Thu ky HDQT nam 2023. Cu thé 1a giir nguyén mure thu lao ctia nim 2022, IC8
cc/
<

Piéu 7: Nghi quyét di dugc Pai hoi ddng cb dong Céng ty cd phin Logisticds /s
PORTSERCO ndm 2023 biéu quyét thong qua theo nhu Bién ban dai hoi. v 0

bai hoi giao cho Hoi dong quan tri Cong ty C3 phan Logistics PORTSERCO trién
khai thuc hién Nghi quyét nay theo ding Diéu 16 cong ty va quy dinh cta phap luat. Ban
kiém sodt ¢6 trich nhiém kiém tra, gidm sét viéc thuc hién Nghi quyét Dai hoi ddng ¢b
dong thuong nién nam 2023 cia Cong ty c6 phan Logistics PORTSERCO di duoc thong
qua tai Dai hoi.

- Cé déng cong ty

- Cdc thanh vién HDQOT

- Cdc thanh vién BKS

- Ban Gidm déc cong ty

- Niém yét trén Website cong ty
- Luu

NGUYEN XUAN DUNG
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Da Néng, ngay 28 thang 02 nam 2023

BIEN BAN
PAI HOI PONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN LOGISTICS PORTSERCO

1- Thoi gian va dia diém dai hdi c6 dong thwong nién nim 2023.

Dai hoi ddng ¢b dong thudng nién nim 2023 cta Cong ty ¢d phin Logistics PORTSERCO
duge to chire vao lac 8h00 ngay 28 thang 02 nam 2023 tai Hoi truong Cong ty, s6 59 Ba
Dinh, phuong Thach Thang, quan Hai Chau, thanh phd Da Ning.

2- Piéu kién tién hanh Pai hoi:
Tham du Pai hoi ¢6 dong gdm 21 ¢b dong s& hiru va duge iy quyén cho 960.500/1.200.000
¢b phan c6 quyén biu quyét (twong duong 80,04 %), déu c6 du tu cach cb dong va tu cach
dai dién c6 dong khac dugce ty quyén hgp phap bang van ban.
Theo Diéu 1¢ t§ chire va hoat dong Cong ty cd phan Logistics PORTSERCO, Dai hoi dong
c0 dong thudng nién nam 2022 du diéu kién tien hanh.
3- Chi toa va Thu ky Dai hoi:
3.1- Chu toa Dai hji:
- Ong Nguyén Xuan Diing Cha tich HBDQT
- Ong Nguyén Lé Minh Uy vién HPQT, Giam déc Cong ty
- Ba Tén Thi Kim Tuyén Trudng Ban kiém soat Cong ty
3.2- Thu ky Dai hji:
- Ong T6n Hung Toan
- Ba Duong Thi Minh Phuong

4- Thu tuc dai hoi:

Pai hoi da thong qua Quy ché lam viéc; Nguyén tic thé 1¢ biéu quyét tai Pai hoi df‘)ng co
dong thuong nién nam 2023.



5- Cac bao cao tai Dai hji

- Ong Nguyén Lé Minh, Uy vién HPQT, Giam dbc Céng ty Bao cao hoat dong ciia
Hoi dong quan tri nam 2022; Phuong huéng hoat dong nam 2023. Bao cdo két qua kinh
doanh ciia Cong ty nam 2022; K& hoach kinh doanh niam 2023.

- Ba T6n Thi Kim Tuyén, Trudéng Ban kiém soat Cong ty Béo céo hoat dong Ban
kiém sodt nam 2022; Phuong huéng hoat dong nam 2023.
6- Thao luin va kién nghi ciia ¢6 dong: Khong c6 ¥ kién
7- Théong qua bao cao va cac to trinh tai Pai hoi:

7.1- Thong qua cac Béo cdo tai Dai Hoi va Td trinh sé 01/2023/DPHDCD

- Bédo cdo cong tac ciia Hoi dong quan tri: 100 % biéu quyét thong qua

- Bao cdo cong tac cua Ban kiém soat: 100 % biéu quyét thong qua
- Két qua kinh doanh nim 2022: 100 % biéu quyét théng qua

+ Doanh thu thuan: 107.396.199.704 dong
+ Loi nhuan thuan tir hoat dong kinh doanh: -1.405.855.499 dong
+Tong loi nhuén trude thué 62.676.369.236 dong

- Ké hoach kinh doanh nam 2023 va dau tu: 100 % thng nhat theo t& trinh; Bao co.
+ Doanh thu thuén: 105.000.000.000 dong
+ Loi nhudn trude thué: 350.000.000 dong

7.2- Té trinh s6 02/2023/DHDCP Phan phdi lgi nhuan nam 2022: 100 %thdng nhat
theo to trinh.

‘ + Loi nhudn sau thué: 49.844.743.665 dong
+ Murc chi tra C6 tirc nam 2022: 35.000 dong/1 c6 phan
+ Ngay ding ky cudi cing huéng quyén nhan cb tirc: 31/3/2023
+ Ngay giao dich khong hudng quyén nhan ¢ tirc: 30/3/2023
+ Ngay chi tra ¢0 tic: 20/4/2023

7.3- To trinh 03/2023/DHDCPD v/v lya chon don vi kiém toan nam 2023: 100 % thong
nhét chon don vi kiém todn 1a Cong ty TNHH Kiém toan va Ké toan AAC thuc hién kiém
toan cho Cong ty ndm 2023.

7.4- To trinh s6 04/2023/DHDCD v/v tra thu lao cho cac thanh vién Hoi dong quan

tri, Ban Kiém soat va thu ky Cong ty: 100 % théng nhit theo To trinh.
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8- Ba Dwong Thi Minh Phwong té thr ky trinh bay D thiao Nghi quyét Dai hoi dong
thwong nién nim 2023. 77\

; E [y
9- Chu toa Dai héi thong qua Nghi quyét Dai hji dong c6 dong thwomg nién nim 2023:

100 % cb dong tham du théng nhét thong qua Nghi quyét PHDCD thudng nién nam 20231C5
ACC /4 af?f

Dai hoi dong cb dong thuong nién nam 2023 Coéng ty cb phan Logist_qujy
PORTSERCO két thuc vao liac 11h00 ngay 28 thang 02 nim 2023. .

Bién ban nay gom 03 trang.

TM. THU KY DAI HOI
[hee ﬂgmw”j-/
i

Nguyén Xuan Diing Dwong Thi Minh Phwong
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DANH MUC TAI LIEU
PAI HQOI PONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN LOGISTICS PORTSERCO

STT TEN TAI LIEU
1 | Gidy moi hop dai hoi cd dong
2 Thu x4c nhan/Gidy Gy quyén tham dy Dai hoi
3 Chuong trinh Dai hgi déng cb dong thudmg nién nam 2023
4 Quy ché 1am viéc tai Dai hoi df’)ng cd dong thuong nién nam 2023
5 Nguyén tic, thé 1& biéu quyét tai Pai hoi dong cb dong thudng nién nam 2023
6 Béo cdo két qua hoat dong kinh doanh nim 2022
7 K& hoach kinh doanh cua C(")ﬁg ty nam 2023
8 Béo cdo cong tac ctia Hoi dong quan tri nam 2022 va dinh huéng nam 2023
9 Bao c4o hoat dong ctia Ban kiém soat nam 2022
10 | T trinh v/v Két qua kinh doanh nam 2022 va Ké hoach kinh doanh ndm 2023
11 | T& trinh v/v Phan phéi lgi nhudn nim 2022
12 | To trinh v/v Lua chon don vi kiém toan ndm 2023
13 Té trinh v/v Tra thu lao Hoi dong quan tri, Ban kiém soat & Thu ky HPQT nim

2023




CHUONG TRINH

PAI HQI PONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN LOGISTICS PORTSERCO

- Thoi gian: Lac 7h30 ngay 28 thang 02 nam 2023
- Dia diém: S659 duong Ba Dinh, P.Thach Thang, Q. Hai Chau, TP. Da Ning,

Thoi gian N¢i dung chwong trinh
7:30-8:00 PON TIEP DAI BIEU
I THU TUC PAI HOI
8:00-8:15 - Thong bao sb lugng cb dong tham du
- Thong qua Chuong trinh Pai hoi.
I TRINH BAY CAC VAN KIEN VA THAO LUAN
- B4o c4o két qua hoat dong cia HDQT nim 2022,
Dinh hudng hoat dong cia HDQT nam 2023
8:15-9:30 - Béo céo két qua kinh doanh ndm 2022, Ké hoach kinh
doanh ndam 2023.
- Béo cdo hoat dong ciia Ban kiém sodt nam 2022.
111 GIAILAO
v THAO LUAN VA BIEU QUYET CAC TO TRINH
- Thao luén caa C4 dang tai Dai hoi.
- Biéu quyét Td trinh vé Bdo céo két qua kinh doanh nam 2022 va
K& hoach kinh doanh nim 2023:
10:00-11:15 - Biéu quyét T¢ trinh Phéan phéi lgi nhuan nam 2022;
- Biéu quyet To trinh Lya chon don vi kiém toan nam 2023;
- Biéu quyét To trinh Tra th lao Hoi dong quan tri va Ban kiém
soat nam 2023 |
\% KET THUC PAI HOI
| - Dy thdo Nghi quyét PHPCD thudng nién ndm 2023
11:15-11:30 - Thong qua Nghi quyét Pai hoi ddng cb thuong nién nim 2023

- B€ mac.




CONG TY CO PHAN LOGISTICS CONG HOA XA HOQI CHU NGHIA VIET NAM
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Pa Ning, ngay 28 thdng 02 nam 2023

QUY CHE LAM VIEC
TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN LOGISTICS PORTSERCO

Diéu 1: Chii toa dai hoi la Chu tich Hoi ddng quan tri ciia Cong ty. Tham gia cong tic didu
hanh Pai hoi la Gidm ddc cong ty va Trudng ban kidm soat.
Piéu 2: Nhiém vu ctia Chi toa gdm:

- Diéu hanh c4c hoat dong ctia Dai hoi ddng cb dong Cong ty theo chuong trinh da dugc Dai
hoi dong cb dong thong qua.

- Huéng dan céc cb dong thao ludn va théng qua cdc néi dung theo chuong trinh cia Dai
hoi.

- Trinh céc ndi dung du thao, két luan nhimg vin dé can thiét khic dé Dai hoi ddng cb dong
biéu quyét. &

- Tré 1&i nhitng van dé do DPai hoi yéu cau. _
Piéu 3: Thu ky Dai h¢i do Chu toa gidi thiéu. Thu ky dai hoi chiu trach nhiém trudc Chu toa va
Dai hoi d{;‘)ng cd dong v& nhiém vu clia minh, cu thé:

- Ghi chép ddy du trung thyc cac ndi dung ciia Dai héi.

- Gitip Chu toa kiém tra tu cach ciia cb dong va dai dién cb dong du hop (khi cin thiét).

- Gitp Chu toa cong bd du théo céc van kién, két luan, Nghj quyét ciia Dai hoi va thong bao
cta Chu toa giri dén cac cb dong khi duge yéu ciu.

- Tiép nhan phiéu dang ky phat biéu ciia cac cb dong.
- Gitip Chii toa kiém dém Thé biéu quyét cac ndi dung cin thong qua tai Dai hoi.
Diéu 4: C6 dong tham dy Pai hoi dong cb dong
- Céc ¢6 dong ciia Cong ty o trong danh sach duge chdt tai thoi didm ngay 16/01/2023

cua trung tdm Luu ky chimg khoan Viét Nam c6 quyén tham du Pai hoi déng ¢ dong thuong
nién ndm 2023 cua Cong ty.

- Cac dai biéu, ¢ ddng, t6 chirc hodc ca nhan dugc ty quyén tham du Dai hoi c6 mit
ding thoi gian quy dinh va 1am thi tuc ding ky v6i Ban tb chire dai hoi.



- Trong thdi gian dién ra Dai hdi ¢b dong, cac cb dong phai tuan thi theo sy huéng dan
ctua Chu toa, irng x{r van minh, lich sy, khong gay mét trét tu.

- Cac cb dong phai gitr bi mat thong tin ctia Dai hdi, thuc hign ding ché do sir dung va
bao quan tai liéu, khong sao chép, ghi 4m dua cho nguoi ngoai Pai hoi, khong phat tan tai liéu
khi chua dugc Chu toa cho phép. Giir ky luat trong phat ngon tai Dai hoi.

- Ngudi duge ty quyén tham du Pai hdi khong dugce ty quyén lai cho ngudi khac tham
du Dai hoi.

Piéu 5: Phat bidu y kién trong Pai hoi cb dong

Cb dong dang ky ndi dung phat biéu véi Chi toa (thong qua Thu ky dai hoi), ndi dung
phat biéu cin ngin gon, ding trong tdm cta Dai hi, tranh tring 13p ndi dung. Trudng hop
khong c6 diéu kién phat biéu tryc tiép truéc Dai hoi, ¢ dong c6 thé giri van ban thong qua Thu
ky dai hoi va dugce coi nhu y kién chinh thirc.

Diéu 6: Biéu quyét
- Cb ddng hoic ¢4 nhan duge ty quyén c6 quyén biéu quyét cic van dé tai Dai hoi bing
Thé biéu quyét; trong (g véi sd cd phan sé hitu va 56 ¢6 phan dugc ty quyén.

- Can cir Diéu 1¢ cong ty cac ndi dung ctia Dai hoi dugc thong qua khi dat ty 1¢ it nhit
51% tbng s6 cb phén biéu quyét cia tht ca cb dong dy Dai hoi chép nhan.

Piéu 7: C dong hodc ca nhan dugc iy quyén tham dy hop Pai hoi phai chap hanh nghiém
chinh Quy ché 1am viéc ciia Pai hoi dong c6 dong. Cé dong hodc cé nhan duge uy quyén vi
pham Quy ché nay thi ty theo mirc do cu thé, Chu toa s& xem xét va c6 hinh thirc xir ly theo
khoan 7 diéu 146 Luat Doanh nghiép.

Trén day 1a Quy ché 1am viéc ciia Dai hoi dong ¢b dong Cong ty C6 phan Logistics
PORTSERCO nam 2023. |

Quy ché nay c6 hiéu lyc ngay sau khi duge Dai hoi dong co dong Cong ty bidu quyét
thong qua.




CONG TY CO PHAN LOGISTICS CONG HOA XA HQI CHU NGHIA VIET NAM
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Da Néng, ngay 28 thing 02 nam 2023

NGUYEN TAC, THE LE BIEU QUYET
THONG QUA CAC BAO CAO & TO TRINH, QUY CHE DAI HOI
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2023.
- Can cir Ludt doanh nghiép cia Quéc héi nude Céng hoa XHCN Viét Nam sé
59/2020/QH 14 ngay 17 thdng 06 ndm 2020;
- Can cit Diéu I¢ té chirc hoat djng ciia Céng ty Cé phan Logistics PORTSERCO.
- Can cir Quy ché lam viéc cua Pai hoi dong thuong nién ndm 2023

Viée biéu quyét thong qua cac bao cdo va to trinh cia Pai hoi ¢ dong thudong nién nam
2023 dugc thyc hién bing Thé biéu quyét. Nguyén tic va thé 1¢ biéu quyét duge quy dinh
nhu sau:

1. Biéu quyét thong qua cac bao cdo va to trinh cta Pai hoi ¢b dong duoc tién hanh cong khai,
truc tiép theo sy diéu hanh ctua Chu toa dai hoi va chi sir dung Thé biéu quyét do Ban tb chirc
dai hgi phat hanh. '

2. Thé biéu quyét cua Pai hoi cb dong 1a thé in sin, theo miu cta cong ty c6 dong diu cua
Cong ty C6 phan Logistics PORTSERCO.

3. Thé biéu quyét c6 ghi sé dang ky, ho va tén ¢ dong, hoic td chirc/ca nhan duge ty quyén
va sb phiéu biéu quyét ctia cd dong d6. Khi tién hanh biéu quyét tai Pai hoi, Thu ky dai hoi
tién hanh kiém phiéu bidu quyét va tap hop két qua biéu quyét tan thanh, khong tan thanh,
khong c6 y kién. -

4. Két qua biéu quyét 1a tong s6 cb phin s& hitu va dai dién hodc duge lly quyén tir cac thé
biéu quyét twrong tmg.

5. Két qua biéu quyét cua tirng ndi dung s& dugc Ban thu ky 14p bién ban ngay sau khi tong
hop phiéu va dugc cong bd ngay trong Dai hoi, duge luu gitr theo ho so cia Pai hoi.

6. Quy dinh vé thé khong hop 1€.

Céc thé biéu quyét c6 mot trong nhitng yéu té sau day la khong hop 16:

- Thé khong phai do Ban t6 chirc phat hanh theo mAu quy dinh; khong c6 déng ddu cia

cong ty.

- Thé tay xo6a, stra chita cac thong tin trén thé.
- Thé réch rdi, khong con nguyén ven.
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Da Ning, ngay 28 thang 02 nim 2023

BAO CAO KET QUA KINH DOANH NAM 2022
VA KE HOACH KINH DOANH NAM 2023

PHAN I
KET QUA HOAT PONG KINH DOANH NAM 2022

Sau dai dich, nam 2022 nén kinh té budc vao thoi ky phuc hdi véi nhidu hy vong vé su
phat trién. Tuy nhién khi nhimng khé khidn do dai dich gay ra chua thé khiic phuc ngay thi cudc
chién tranh Nga — Ucraine dién ra da day thé gioi vao cude khing hoang mai.

Gié ndng lugng dic biét 1a nhién liéu phuc vu hoat dong SXKD cua hdu hét cic nganh
nghé ting dot bién gé“m 200%, hoat dong san xuét va luu thong hang héa con cham phuc hdi va
chiu sy tac dong cuia sy durt gdy chudi cung (g toan cau, nhu clu thi truomg giam. Céc yéu td
co ban trén da tic dong tiéu cuc dén toan bd nén kinh té va cling tac dong xau dén hoat dong
cua Cong ty. :

Mic du nha nudc da dua ra nhiéu chinh sich hd trg Doanh nghiép nhu diéu chinh thué
GTGT, hd trg lai vay cho mot sb nganh nghé kinh doanh nhung nhin chung chua phat huy
dugc hiéu qua cao; viée ting gia thué va thué dit 1én cao lam tang chi phi cho DN trong diéu
kién chua phuc hdi sau dai dich.

bimg truéc nhitng khé khian don dap, BDH cong ty diéu hanh quyét liét trién khai ké
hoach kinh Doanh dugc PHDCD théng qua trén co s& phat huy moi ngudn luc cia cong ty,
khai thac thém thi truong vén tai trong nudc va bén Lao; ddy manh hoat dong dai Iy phan phéi
dau DO va nh6t CBP; khai thac hét cong suit kho bai hién c6. Hé théng khéch hang dugc mé
rong; khdi lugng dich vu cung cip ting so v&i ndm 2021; Cong tac quan ly doanh nghiép duoc
duy tri tdt, tuan thii luat phap.

Nam 2022 cin cr Nghi quyét DPHDCD bt thudng vao thang 8/2022 va Quyét dinh cua
HDQT cong ty, BDH cong ty da thuc hién chuyén nhuong du 4n Kho bai téng hop tai s6 3 Bui
quéc Hung — Tho Quang — Son Tra — Pa Néng cho Cty TNHH SUNRISE MOUNTANTS, cho
dén nay viéc chuyén nhugng dang trong giai doan hoan tat.




Két qua hoat dong kinh doanh nam 2022 trén mét s6 mat cu thé nhu sau :

1/ Thue hién cic chi tiéu kinh doanh niam 2022:

(Pon vi tinh: nghin dfimg)

So sanh (%)
Chi tiéu KH2022 | TH2022 | TH2021
KH 2022 | TH 2021
Doanh thu 95.000.000 | 107.396.199 | 86.598.156 | 113% 124%
Loi nhugn truéc thud 1.000.000 | (1.405.855)| 1.596.889 | -140% | -200%
Loi nhudn sau thué D A< 1332786

Pai hoi dong cb dong 2022 théng qua ké hoach doanh thu 95.000.000.000 dong va loi
nhudn trude thué dat 1.000.000 dong;

Cén clr nhiém vu do PHDCD va HDQT giao, BDH da thyc hién nhiéu giai phap kinh
Doanh theo xu huéng thyc té cta thi truong. san lugng dich vu -hang héa ting 2- 4 % ; Doanh
thu ting chi yéu do gia dau DO ( dai Iy) ting, gia van chuyén cé diéu chinh ting do gia nhién
lidu tang cao nhung mirc ting thip hon nhiéu so véi chi phi nhién liu . Viéc chiét khau ban
hang dau DO giam sau (37%) va chi phi van tai tang 30% do gia nhién li¢u da lam giam sau lg1
nhuén. Cung véi d6 1a viéc tang QLP cho khoan du phong khé doi va cac chi phi khéac (hdi hop,
sita chita vin phong, thay thé thiét bi quan ly...) dn dén két qua kinh Doanh nam 2022 16
1.405 tri¢u

Tuy nhién nim 2022 cin cir theo NQ PHCD bit thudng ngay 19/8/2022 da thyc hién
viéc chuyén nhuong dy 4n tai s6 03 Bui quéc Hung va sau khi trir gid vn va nop thué theo quy
dinh tdng lgi nhuan sau thué dat 49,844 ty dong,

Céng tac quan tri doanh nghiép dugc lam tdt, co s& vat chit, phuong tién thiét bi dugc
khai thac cao hon nam 2021, nang suét lao dong dugc cai thién.

Céng téc tai chinh ké toan dugce té chire hoat dong t6t dam bao von kinh Doanh, quan Iy
tdt cong ng khong dé phat sinh cong ng xéu, khé doi. Tiép tuc don dbc giai quyét ng xau tén
dong nhirng ndm trude.

Tuén thu luat phéap trong kinh Doanh va giao dich chimg khoén, thyc hi¢n diy du cac
yéu ciu ctia UBCKNN trong viéc bdo céo, cong bd thong tin DN minh bach.

2/ Cong tac diu tur:




Nam 2022 tiép tuc lam viéc véi cée co quan chinh quyén Thanh phd dé thyuc hién thu tuc
thué dét thuc hién dy 4n khu kho bai Son Hai, cho dén nay cic thi tuc giao dét sau diéu chinh
quy hoach dang & giai doan hoan chinh cudi cling.

Cong ty van dang tiép tuc duy tri ddu tu 6.600 ¢d phén tai Cong ty ¢b phin XNK va dich
vy Cang Sai gon. C6 tirc hang ndm & mrc thip va gi cb phiéu khong tang.

Thuc hién chuyén nhuong du 4n Kho bii tong hop tai sb 03 Bi Quéc Hung — Khu cong
nghiép thily sin Tho Quang — Quén Son Tra — TP Pa Ning.

3/ Cong tac nhin su:

S6 lao dong binh quén ciia ndm 1a 51 ngudi. Nam 2022, Cong ty tuyén dung 6 ngudi & khi
truc tiép. Chédm dut HDLD: 7 ngudi.

Chi tiéu S6 lrgng %
Quén ly diéu hanh 6| 11.76
] Lao dong gién tiép 11| 2157
Co cau lao djng -
Lao djng tryc tiép 34 66.67
Téng cong 51 100
Cao ding, Dai hoc tré 1én 18| 35.29
Trung cip - 7.84
Céng nhén 23| 45.10
Trinh d§ chuyén mén Bao v¢, phuc vu 6| 11.77
Tong chng 51 100

- Thu nhdp binh quén ciia NLD dat 10.100.000 dong/ngudi/thang. Tang so véi ndm 2021
- Céc khoan trich ndp cho NLD.
a- Bdo hiém xa hoi

Nim 2021 Nim 2022 ' Sovéinim
Chi tiéu
Nguoi | Mirc dong | Nguwoi | Mikc dong 2021
BHXH (17%) 48 526,004,310 | 43 457,300,850 | giam 0,86%
BH TNLD (0,5%) 48 7,789,000 | 43 6,449,160 | giam 0,82%
BHYT(3%) 48 93.094.455 | 43 80,904,750 | giam 0,97%
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BHTN (1%) 48

23,344,930

43

6,439,670

giam 0,27%

- Tong mite dong cho NLD ndm 2021: 551.094.430 déng. Giam 15% so véi 2021
b- Kinh phi céng doan [,
- Kinh phi cdng doan (2% x Qug Iuong tham gia dong BHXH): 61.979.600 déng.
¢/ Nhitng phuc lgi lién quan dén nguoi lao dong

TT Chi tiéu S6 ngudi Tong tién
Trg cép thoi viéc (Chdm diat HPLD) 01 55.125.000
Chi phi dao tao 04 8.000.000
Tham quan, nghi dudng 0
Khéam strc khoé¢ dinh ky 0
Phu cip doc hai 37.636.800
An giira ca 5.390.000
Bdao h¢ lao dong 0
Khac (lién hoan, hoi hop) 44.626.000
i Tong cong 150.777.800

Chi phuc lgi tang 40% so véi nam 2021,

4/ Cac cong tac khac:

- Cong tac ATVS lao dong duogc duy tri thudng xuyén, cac bién phap dé dam bao ATLD
dugc thuc hién day du, khong dé xay ra tai nan lao dong;

- Cong tac bdo v¢ gitr gin ANTT tai cac khu vuc quan 1y cia cong ty dugc dam bao tt.

- Phéi hop hoat ddng véi Chi bd dang, Cong doan dat hidu qua thiét thuc.

- Tham gia céac hoat dong cia cac hoi nghé nghiép; thyc hién chinh sach xa hdi khac nhu
dong gbép xdy dung nha cho céc gia dinh c6 cdng; ciru trg ddng bao bj thién tai, hd trg cong tac

phong chéng dai dich Covid-19...




PHAN 11
KE HOACH KINH DOANH NAM 2023

Nam 2023 bao hiéu nén kinh té phuc hdi chdm, nhimng anh huéng cua dai dich van tiép
dién, quy mé cudc chién tranh Nga — Ucraina kha niing leo thang kéo theo nhiéu nudc tham gia
theo mirc d§ khac nhau 1am anh huéng dén su phat trién kinh té toan cau.

Hoat dong SXKD trong nudc va khu vuc van phai déi dién véi gia ca nguyén — nhién
ligu & mirc cao; chi phi von ting do tang 1ai xudt tir ngudn tai trg chinh 1a NHTM... lam ting
gia thanh san phdm trong diéu kién sirc mua giam. Nhiéu Doanh nghiép tiép tuc cit giam ning
lue san xudt, hoat dong cAm chirng.

Déi véi Cty CP Logistics PORTSERCO dy béo tiép tuc gip nhiéu khé khan do hoat
dong chinh van 1a van chuyén hiang héa va kinh Doanh dj Iy diu — nhét, nhitng nganh hang
hién nay dang 16 do gia van tai thap vi nhu ciu giam, lugng NCC 16n; dai ly dau va nhét co
murc chiét khau thdp hon nhiu chi phi quan 1y va ban hang; hoat dong kinh Doanh kho bai
giam ngudn luc sau khi chuyén nhuong du an Kho bai téng hop sé 3 Bui quic Hung. Tuy
nhién viéc co ciu lai ngdn vén kinh Doanh sau khi chuyén nhuong du an gitp Cty bét ap luc
hon vé tai chinh va mé ra co hoi dau tu cho nhimg nam tiép theo.

Xuét phat tir tinh hinh thuc t€ vé thi truong va chi phi kinh Doanh ky vong, ké hoach
kinh Doanh ndm 2023 nhu sau :

1/ Céc chi tiéu tiéu kinh doanh: (Pon vi tinh: 1.000 ddng)

Cic chi tiéu So tién ‘Ghi chi
Doanh thu 105.000.000
Téng lgi nhudn trude thué 350.000

Dé thyc hién muc tiéu trén, Cty cén tap trung thyc hién mdt s6 giai phap co ban sau day :

- Danh gié lai nhu cau cua thj trudng — khach hang, x4c dinh khach hang muc tiéu dé co
giai phap nhat quan trong cung cép dich vu hudng t6i hiu qua tot nhat. Phat trién khach hang
mai. "

- Can déi va dam phan diéu chinh gia dich vy, hang héa hop ly phd hop voi loi ich cua
khéach hang va cong ty.



- Trién khai cong tac quan trj sé trong Doanh nghiép, gin véi cong tac dao tao va dao tao
lai di ngli CBCNV. Thuyec hién hiéu qua Hé thdng quan Iy chit lugng cua Cong ty (ISO; KPIs,
53)

- Lam tét cong tac quan Iy tai san - ngudn vén DN; khai thac ngudn tai tro wu dai theo
nganh nghé kinh doanh dé nang cao hiéu qua dau tu; quan 1y chi phi DN, tich cuc thu hdi cong
ng, khong dé phét sinh ng x4u. Tuan thu phap luat cia nha nudc.

- Lam t6t cong tac phat trién thuong hi¢u Cty trong va ngoai nudec.

2/ Cong tac diu tu:

- Khu kho bai Son Hai: tiép tuc hoan thanh thu tyc thué dit dbi voi Thanh phé va lap du
4n dau tu mé rong kho bai khi da dugc thanh phd phé duyét quy hoach.

- Tiép tuc phdi hop trién khai hoan tit c4c thi tuc chuyén nhuong du 4n tai sé 03 Bui
Quéc Hung theo quy hoach ctia Thanh phd.
- Thuc hién viéc dau tu thay thé phuong tién vén tai cii kém hiéu qua.

3/ Cong tac nhin sw, lao dong

-Lam tét cong tac quan Iy lao dong, nang cao ning sudt va hiéu qua lao dong, bao dam
viéc lam va nang cao thu nhép cho ngudi lao dong. X4y dung doan két noi bo tot.

- Thuc hién cong tac dao tao va dao tao lai ngudn nhén luc phil hop véi phuong thirc
quan trj m&i cho ddi ngli CBCNV phui hgp véi yéu cau phat trién lau dai cia Cty.

- Thyc hién tot cac ché do cho NLD theo luat dinh.

- Pam bao ky luat, ky cuong ctia doanh nghiép.

4/ Céc cong tac khac :

Lam tét cac bién phap dam bao an toan cho ngudi lao dong. Thuc hién cong tac BHLD-
VSCN-PCCN&PCBL theo luat dinh. Phdi hgp véi cac co quan chirc ning va cac lyc lugng an
ninh tai dia ban hoat dong ctia Cty dé bao vé ANTT - ATXH. Tich cuc tham gia cong tic xi
ho6i va thuc hién tdt cac chuong trinh x4y dung Thanh phé.

Trén day 1a ndi dung béo cdo vé Két qua hoat dong kinh doanh nam 2022 va ké hoach
kinh Doanh ndm 2023 cua Cong ty.

Xin kinh trinh dai hoi.

Xin tran trong cam on.
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CONG TY CP LOGISTICS CONG HOA XA HOI CHU NGHIA VIET NAM
PORTSERCO Poc lap - Tw do - Hanh phuc

Da Néng, ngay 01 thang 02 ndm 2023

BAO CAO HOAT PONG CUA HOI PONG QUAN TRI CONG TY CO PHAN
LOGISTICS PORTSERCO NAM 2022 VA PINH HUONG HOAT DONG NAM 2023

A- KET QUA HOAT PONG CUA HOI PONG QUAN TRI:
I/ Bi canh chung:

Moi trudng kinh doanh ndm 2022 ding trudce co hoi cia thi trudng dugc hdi phuc sau dai
dich bén canh nhitng kho khin vé bién dong khach quan cua chi phi dau vao. Hoi dong quan
tri d& cOng tac thudng xuyén véi Ban didu hanh dé c6 nhiing giai phap kip thoi nham phan
dAu hoan thanh ké hoach kinh doanh nam 2022.

Viée thue hién Nghi quyét cia Pai hoi dong cb dong vé chién luoc tai co cAu ngudn von, tai
san gap nhiéu kho khin, doi hdi phai c6 gidi phu hop duge Pai hoi ddng c6 déng théng qua
nén da phai tién hanh nhiéu dai hdi bét thuong trong nam.

II/ Vé nhén su:

Cac thanh vién Hoi ddng quan tri do Pai hoi ¢d dong nhiém ky V bau van hoat dong binh
thuong, gém:

- Ong Nguy&n Xuan Diing - Chu tich

- Ong Nguyén Lé Minh - UV. HPQT
- Ong L& Nam Hung - UV. HPQT
- Ba Nguyen Thi Tuyét - UV. HbQT
- Ong Mai Van Quang - UV. HDQT

111/ Két qué hoat dong ctia Hoi ddng quén tri :

Hoi ddng quan tri Cong ty da td chire thuc hién Nghi quyét Pai hoi déng cb déng ndm 2022
va nhitng nhiém vu cta minh theo Piéu 1& td chirc va hoat dong cua Cong ty c¢d phéan
Logistics PORTSERCO véi két qua dat duge nhu sau:

[- T6 chire cde cude hop va ban hanh nghi quyét cia HDOT: Céc cude hop thuong ky HDQT
duge td chirc ding thdi gian qui dinh. Noi dung duge chuan bj chu déo. Cac thanh vién
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nghiém tac thuc hién trach nhiém cua minh trong thao luan, biéu quyet cac van dé mot cach

dan chu, ¢61 mo.

Cac cude hop bét thuong dugce t& chire kip thoi dé giai quyét cc cong viée phét sinh. Trong
nam 2022 ¢6 tit ca 08 cude hop bét thudng dé cting phdi hop va chi dao céc cong viée phat
sinh.

Nghi quyét cude hop duge ban hanh ddy du, ro rang. Céc cudc hop HDQT thudng ky déu
mdi trudng ban Kiém soat tham dy dé theo d&i tinh hinh va tham muu cho HDQT vé céc ndi
dung xdy dung nghi quyét. Tt ca Nghi quyét Hoi dng quan trj déu dugc cong b day du
trén website clia cong ty.

2- Viée giao ké hoach va theo dbi, don déc thuc hién ké hoach: Trén co s két qué tham do
thi truong ndm 2022 ctia ban Piéu hanh va can clr nguén luc cong ty, HPQT da tam giao ké
hoach kinh doanh niam 2022 cho ban Diéu hanh ngay tr gitta thang 12 nam 2021 dé Ban
Pidu hanh phéan bd, trién khai dén cac don vi truc thude. HDQT thuong xuyén theo ddi két
qué kinh doanh tirmng qui dé dén ddc va tham gia giai phap cting ban DPiéu hanh thyc hién
mét cach quyét liét, phan ddu hoan thanh ké hoach nam 2022 d4 giao. Tuy nhién do su bién
dong clia gia ca nhién liéu nén hoat dong van tai khong dat hidu qua va mirc chiét khiu nhién
liéu thdp nén két qua kinh doanh thuong mai giam. Do vay cong ty khong hoan thanh ké
hoach kinh doanh nam 2022.

3- Xdy dung chién lwpc kinh doanh: Can ctt chinh sach ctia nha nudc, nhu cau thi trudng va
nang lyc ctia cong ty, HDQT da xay dung chién lugc phét trién kinh doanh trinh dai hoi cb
dong thong qua. Co céu lai tai san va ngudn von nham néng cao hiéu qua kinh doanh trén
co s& hoat dong kinh doanh cét 16i 1a dich vy logistics.

4- Pau tw nguon lyc: Mot sb xe van tai d gan hét nién hang sir dung, chi phi stta chua tiang
va khai thac khong hiéu qua nén HPQT da quyét dinh cho thanh ly 4 xe va dau tu m&i 3 xe
theo hinh thirc thué mua. Tuy nhién do su téc dong ciia nhiéu yéu té nén viéc khai thac van
tai trong nim qua khong hiéu qua lam anh huong két qua kinh doanh ctia toan cong ty.

5- Két qua kinh doanh ndm 2022: Ban Diéu hanh da diy manh dich vu thuong mai va kho
bai dé bu dé’ip hoat dong van tai.

Ké hoach kinh doanh nam 2022 khéng dat do nhiing yéu t6 chii quan cling nhu khach quan.
Su diéu hanh vi m6 cia nha nude vé gid xang dau, thué dat, BOT bén canh 1 ké hoach kinh
doanh ctia khach hang truyén théng khong n dinh da anh huéng nhidu dén hoat dong kinh
doanh ctia cong ty. Cu thé s& dugc béo cdo, phén tich, danh gia trong bio céo két qua kinh
doanh nim 2022.
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6- Két qua thuc hién chién lwoc tdi cdu tric nguon von va tai san: Nhiam muc dich nang cao
hiéu qua déng vén, Hoi ddng quén tri da dé xuét Pai hoi cd dong thay ddi viée khai thac Khu
kho bdi Tho quang biang nhiéu hinh thirc nhung van khong dugc UBNDTP Pa Ning chap
thuan va cudi ciing Pai hoi cd dong da chép thuén giai phap chuyén nhuong du an. Hoi dong
quén tri di to chtrc thuc hién viée chuyén nhuong du an Kho béi tong hop tai Khu Cong
nghiép thity san Tho quang dang theo tinh than Nghi quyét va quy dinh ctia phap luat. Moi
|4n t6 chie Pai hoi ¢6 dong déu phai tudn thi qui dinh ciia phap luat nén mét nhiéu thoi gian
va co hoi. Tuy vay, véi su nang dong va trach nhiém cia HDQT nén cong viéc chuyén
nhuong co ban di thuc hién duoc gin hoan tit. Viée tai cau triic ngudn von, tai san sau
chuyén nhuong s& duoc dai hoi quyét dinh theo To trinh trong dai hoi n:iiy.

7- Hoat déng niém yét va quan hé cé dong: Chip hanh ding, day du viéc cong bé thong tin
theo qui dinh ctia Uy ban Chung khoén va Cong ty Ching khoan Ha No6i. Thong bao day
du, kip thoi, minh bach cac bao cdo tai chinh timg qui va céc thong tin can thiét khéc trén
website dé c6 déng va nha dau tu theo ddi. Cung cé,p cac tai liéu phuc vu dai hoi cb dong
dy di theo dung Diéu 1é td chirc va hoat dong ciia Cong ty C6 phan Logistics PORTSERCO.

IV/ Phéi hop hoat ddng véi Ban kiém sodat :

Hoi ddng quan trj ctia cong ty cung cdp diy du thong tin vé tinh hinh hoat dong ctia HPQT,
tao diéu kién cho Ban Kiém Soat thuc hién tét nhiém vu theo Piéu 1é cong ty quy dinh. Céc
cude hop HDQT thudng ky déu cé su tham gia ctia Trudng ban kiém soat va kip thoi giai
dap ciing nhu tiép thu céc y kién ctia ban Kiém soat.

V/ Phoi hgp hoat ddng véi cac to chire chinh tri xa hdi trong cong ty:

HPQT tao diéu kién hoat dong d6i voi Chi bd dang, Cong doan theo ding qui dinh. Céc td
chitc chinh trj xd hoi ndy da c6 nhiing dong gop cho cong ty trong viéc giam sét thuc hién
chinh sach d6i voi ngudi lao dong va van dong ngudi lao dong thuc hién tdt ky luat lao dong.
Xay dung mdi doan két trong ndi bo va té chirc cac hoat dong x& hoi cling nhu doi sdng tinh
than cho ngudi lao dong.

VI/ Déanh gia cong tac quan ly cia Hoi ddng quan tri:

Cac thanh vién Hoi ddng quan tri déu la nhitng ngudi ¢6 nang luc va kinh nghiém trong quan
tri doanh nghiép, quan ly tai chinh va ddu tu. Hoi ddng quan tri d4 néu cao tinh than trach
nhiém, tham gia ddy du cac phién hop hodc c6 y kién bing vin ban theo yéu cau. HDQT lam
viéc dan chu, cdi md va nhat tri cao khi théng qua cac Nghi quyét.
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Hoi dong quan tri ¢ theo ddi, don dbc Ban diéu hanh thuc hién cdc nghi quyét ciia Pai hoi
dong c¢b dong va ctia Hoi ddng quan tri bing cac giai phap pht hop véi tinh hinh thuc té.

Hoi dong quan tri da hop tac chit ché véi ban Didu hanh, Chi Uy, Ban Chép hanh Cong doan
trong viéc cham lo doi séng cta ngudi lao dong cong ty. Thuc hién ding, déiy da cac chinh
séch d6i v&i ngudi lao dong theo qui dinh ctia phép lut va Thoéa ude lao dong tap thé. Trong
niam qua khong c6 don thu khiéu kién hodc tranh chép nao xay ra.

Hoat dong ctia HDQT tuan thi céc qui dinh ctia Luat Doanh nghiép, Ludt Ching khoan va
céc qui dinh khic ctia phap luét cling nhu Diéu 1& hoat déng clia cong ty. Chua c6 tranh chép,
khiéu kién cua cd déng.

B- PINH HUONG HOAT PONG CUA HOI PONG QUAN TRI NAM 2023
I/ B6i canh hoat dong:

Céc cbng ty cung ting dich vu logistics trong nudc va nude ngoai dang dau tu qui md 16n
hoc phat trién theo mé hinh tng dung cong nghé cao canh tranh mot cach khéc liét véi cac
cdng ty cé qui mo nhd.

Ti 1¢ hang hoa di bing container ngdy cang ting so véi hang tdng hop thong qua Cang Pa
Néng. Cang Lién chiéu d4 duoc khoi cong phéan ha ting dung chung, doi hoi phai x4c dinh
lai muc tiéu déu tu phat trién.

Dy bdo mitc ting trudng kinh t& nam 2023 s& bi sut giam, doi hoi phai nang dong hon nita
cong téc thi trudong va linh hoat diéu chinh co cdu san phdm, dich vu ctia ké hoach kinh
doanh ndm 2023.

II/ Muc tiéu, nhiém vu:
1- Muc tiéu.

- Duy tri hoat dong c6t 15i 1a dich vu logistics, huéng dén viée cung Ung dich vu logistics
3PL. Péau tu hoan thién ning luc chudi cung (mg dich vu logistics. Khong ngimg cai tién
chét lugng san pham dé phat trién thi truong.

- Xem x€t, 14p thu tuc thoai san do so lugng ¢6 dong dudi muc dai chung qua nhiéu nim
trong khi chién luge cong ty van duy tri qui mé vira va nho, chua cé ké hoach tang vén diéu
18.

2- Nhiém vu cu thé:
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- Hoi dong quan tri nghién ctu, dé xudt dau tu du 4n thudc thim quyén Dai hi dong cd
dong. Cu thé 1a du an Depot container Son Hai dam béo didu kién cung tung céc dich vu chéh
xép, v¢ sinh khtr mui, PTI container lanh. ¥ Re

- M0 rong thi truong kinh doanh thuong mai.

- Tiép can va tmg dung cong nghé méi phit hop véi chudn muc logistics 3PL.

- Dao tao nhan luc vé k¥ ning quan tri, logistics, tiéng Anh. Xay dung doi ngii lao dong
chinh qui, chuyén nghiép. Sip xép lai bd mdy va dinh bién theo hudng truc tuyén, tinh gon.

- Quan ly cong tac tai chinh minh bach, hiéu qua; Quan ly tot cong no, hang ton kho, han
ché thép nhét no x4u, ng khé doi.

3- Ké hoach kinh doanh ndm 2023:

- Doanh thu: 105 ti
- Loi nhuén: 350 triéu

Trén day la két qua hoat déng cht yéu cia Hoi ddng quan tri nim 2022 va dinh huéng hoat
dong nam 2023, kinh trinh dai hoi.

0Ol BONG QUAN TRI
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CONG TY CP LOGISTICS PORTSERCO CONG HOA XA HQI CHU NGHIA VIET NAM
BAN KIEM SOAT Doc lap - Ty do - Hanh phic
® 7 ®

Da Néing, ngay 28 thang 02 nim 2023

BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2023
( Ngay 28 thang 02 nam 2023 )

Thuc hién didu 170 cia Luat Doanh nghiép s6: 59/2020/QH14 thong qua ngay 17
thang 6 nim 2020 va Didu 35 Didu 16 t& chic va hoat dong clia Cong ty c6 phan
Logistics PORTSERCO vé quyén han va trach nhiém cta Ban Kiém Soat.

Ban Kiém soét ( BKS ) xin bdo cdo trudc Pai hoi cd dong két qua kiém tra, gidm
sét chc mit hoat dong trong nam 2022 cia Cong ty ¢ phan Logistics PORTSERCO ( goi
tic 14 Cong ty )

I/ T chirc va hoat dong ciia Ban Kiém Soat:

A ~
1. Co cau nhan sw:

Ban Kiém Soat nhiém ky V ( 2019 - 2024) Cong ty c6 phin Logistics
PORTSERCO gdm c6 03 thanh vién:

1. Ba: Ton ThiKim Tuyén Trudng ban Kiém Soat
2. Ba: Au Thi Mai Hoa Uy vién ban Kiém Soét
3. Ba: Mai Thj Tric Huyén Uy vién ban Kiém Soat

Dén nay chua c6 sy thay d6i ndo vé thanh vién Ban kiém soét.

2. Hoat d9ng ciia Ban Kiém Soit:

Kiém tra, gidm sat tinh hinh thyc hién Nghi Quyét Pai hoi dong cd dong thuong
nién cua Cong ty thong qua ngay 26/3/2022

Dinh ky xem xét bdo cdo tai chinh, bao céo két qua kinh doanh clia Cong ty, nham
d4nh gia tinh trung thuc va hop ly cta céc s6 liéu tai chinh, ché do ké toén trén co s& tudn
thii cic nguyén téc, phap luat ctia Nha nudc.



Trong ndm 2022, Trudng ban Kiém soat Cong ty dd tham dy cic cudc hop thuong
ky cia HDQT Céng ty, ciing tham gia ¥ kién va céc kién nghj véi HDQT, Ban diéu hanh
Céng ty trong viéc thure hién cac muc tiéu ké hoach da hoach dinh trong nam 2022.

Ban Kiém soat Coéng ty da td chirc hop 04 l4n trong nam

Lan I: ngay 28/02/2022: thdong qua dy thdo bdo cdo hoat dong ctia BKS ndm 2021
va két qua béo cdo tai chinh ndm 2021 cta Cong ty sau khi da kiém tra dé chuén bj bao
c4o dai hoi cb dong thudng nién ndm 2022 vao ngdy 26/3/2022 va quy ché hoat dong clia
BKS.

Ldn 2: ngay 03/8/2022: tinh hinh thuc hién kinh doanh 6 thang du ndm 2022 cia
Cong ty. Mot s ndi dung vé Dai hoi ¢b dong bét thuong ciia Cong ty du kién sé& & chirc
vao ngay 19/8/2022. Thoi gian lam viéc vgi CN Kinh Doanh Van tai (17/8/2022 ) va
Phong TCKT Céng ty (09/9/2022) vé tinh hinh hoat dong kinh doanh 6 thang d4u nim
2022.-

Lan 3: ngay 28/10/2022: két qua kinh doanh 9 théang dau ndm cua Céng ty , du
kién Q4 va wéc thyc hién nam 2022. V& chuyén nhuong dy 4n Kho bai tdng hop Tho
Quang. K& hoach d4u tur ndm 2023 va ké hoach dai hoi cb dong thuong nién nim 2023.

Lan 4: ngay 30/12/2022: wéc thuc hién két qua kinh doanh 2022 va ké hoach kinh
doanh ndm 2023 cua Céng ty. Thoi gian tb chirc dai hoi ¢b dong thudng nién nim 2023 .
K& hoach 1am viéc v&i Phong TCKT vé két qua kinh doanh cia Cong ty ndm 2022 va mt
s6 ndi dung khac.

Il Gidm sit hoat dong i véi HDQT.Ban diéu hanh:

Phéi hop véi HDQT Cong ty da tb chic thanh cong Dai hoi dong cb dong thuong
nién nam 2022 vao ngay 26/03/2022, thuc hién viéc chi tra cb tirc theo ding Nghi quyét
dai hoi dong b dong va té chirc Pai hoi dong cb dong bat thudng vao ngay 19/8/2022 v/v
“ Chuyén nhuong Du 4n Kho bai téng hop tai L6 B1-13 Khu Cong nghiép Dich vu Thuy
san Da Néng, s6 03 Bui Qudc Hung , phuong Tho Quang, quan Son Tra, thanh phd Da
Nﬁng .

BKS khong nhan duge bit cit yéu ciu ndo ciia ¢b dong hodic nhém cb dong yéu cau
xem xét vé hoat dong ctia Cong ty, vé viéc diéu hanh ctia Hoi ddng Quan Tri va Ban Giam
déc Cong ty.

II1 . Sw phéi hop hoat dong ciia BKS véi HPOQT, Ban diéu hanh:

BKS da ¢6 sy phdi hop véi HPQT, Ban diéu hanh va céc cén bd quan ly khac
nhung vén duy tri tinh ddc 1ap trong qua trinh thuc hién cong tac kiém tra giam sat theo
nhiém vu dugc giao.




Trudng Ban Kiém soat Cong ty dugc HDQT moi tham dy de}iy da cac cude hop
thuong ky cia HDQT, cung tham gia y kién va céc kién nghi véi HPQT, Ban Didu hanh

Cong ty trong viéc thuc hién cac muc tiéu ké hoach di hoach dinh trong nim.

HDPQT, Ban Diéu hanh Céng ty da tao moi didu kién thuan lgi dé BKS thuc hién
nhiém vu cong téc kiém tra gidm sat nim 2022 theo quy dinh.
IV. Thim dinh béo cdo tai chinh niim 2022:

Ban Kiém Soat da xem xét cac dit lidu ké toan nim 2022 trén phan mém ké toan do
Cong ty cung cép tai thoi diém 31/12/2022 va da thdng nhét voi ndi dung bio cio tai
chinh da dugc kiém toan boi Cong ty TNHH Kiém todn va Ké Toan AAC thuc hién.

1. Két qua hoat dong kinh doanh ciia Cong ty tai ngay 31/12/2022 nhw sau:

% so sanh voi:

Stt |  Chi tiéu Ké hoach Thue hi¢n Thue hién
nim 2022 nim 2022 nim 2021 KH TH
2022 | 2021
.| Doanh thu ban hang &
e pptvening’ 95.500.000.000 | 107.396.199.704 | 86.598.156.477 | 112,5 | 1240
5 |Doanh thu HbTai 778.928.027 2.022.860
chinh
3 | Thu nhap khac 64.158.127.857 |  1.057.017.660
Loi nhuén thuan tir
e 1.000.000.000 | -1.405.855.499 600.005.236
5 | Loi nhuan khac 64.082.224.735 996.884.467
¢ | Tong Loi nhugn trude 62.676.369.236 | 1.596.889.703 | 6267,6 | 3924.¢
thué (d)
7 | Tans FNDN 12.831.625.571 264.102.848
phai ndp
8 E&%g lg1 nhugin sau 49.844.743.665 | 1.332.786.855
g | LAl coban trén co 41.537 1.111

phiéu

V. Nhin xét va d& xuit vé tinh hinh hoat dong kinh doanh cuiia Cong ty :

1. Nhan xét: _

Béo céo tai chinh di phan anh vé tinh hinh tai chinh clia Cong ty tai ngay
31/12/2022 dugc trinh bay tai bang can dbi ké todn,béo cdo két qua hoat dong kinh doanh
va tinh hinh luu chuyén tién té cho ndm tai chinh két thic cling ngay, pht hop véi céc

Chuén muc ké toan va Ché do ké toan Viét Nam hién hanh.
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Trong nudce, viée ing phé véi dai dich COVID-19 va hdu qua tir dai dich s€ 1a mot
trong nhitng thach thirc 16n nhét cho doanh nghiép trong giai doan nay khi phai quyét tam
phuc hdi dé tao da nhdm bn dinh cac muc tiéu kinh té va hiéu qua kinh doanh cta doanh
nghiép.

V6i Cong ty cb phan Logistics PORTSERCO, hoat déng trong diéu kién kinh
‘doanh gip rét nhiéu khé khin khi mot s6 khéach hang 16n ctia Cong ty thu hep san xudt va
ngimg hoat dong do anh hudng sau dai dich, mot s6 yéu td chi phi dau vao bién dong ting
cao nhét 1a chénh léch gia nhién lidu so v6i ciing k¥, chi phi 13i vay ngan hang bién dong
vao nhitng thang cudi nam. Cong ty ciing d4 trich 1ap dw phong ng phai thu khé doi dé han
ché céc rii ro trong kinh doanh nén mot sé khoan muc chi phi quan ly Doanh nghiép tang.

Truéce nhimg bién dong kho khin nay, Hoi Péng Quan Tri va Ban Didu hanh Cong
ty cling da c6 nhiéu gidi phap trong cong tic quan trj va didu hanh vé thi trudng va ban
hang véi muc tiéu bdo dam cho nguoi lao dong trong Cong ty c¢6 duge vige lam thuong
xuyén, duy tri dugc mirc thu nhép trong didu kién méi trudng kinh doanh con nhidu khé
khan.

+ Doanh thu ban hang va cung cip dich vu thuc hién dat 112,5 % so véi ké hoach
(107.396.199.704/ 95.500.000.000) va bang 124% so véi cing ky niam 2021
(107.396.199.704/86.598.156.477/d) . Doanh thu thuc hién theo dich vu vén chuyén tang va
hoat dong thwong mai dat nhung do nhitng yéu t6 chi phi ting ( nhuw dé phan tich trén ) nén
hiéu qua hoat dong kinh doanh bj 15 -1.405.855.499 d

+ Thu nhap khac 1: 64.158.127.857 & tir hoat ddng chuyén nhugng Dy 4n Kho bii tong
hop tai L6 B1-13 Khu Céng nghiép Dich vu Thiy san Pa Ning, s6 03 Bii Qudc Hung, phudng
Tho Quang, quan Son Tra, thanh phé ba Nﬁng, sau khi trtr chi phi khac, 1¢i nhuan khéc dat:
64.082.224.7354.

+ Thye hién nghia vy v6i Ngan sach Nha nuéce theo quy dinh.

+ Cdng tac quan tri Doanh nghiép dugc chu trong, cac chinh sach phuc lgi khac cua
nguoi lao dong duge quan tim.
2. Dé xuit:

N#m 2023, nhing thach thitc dugec ké dén 1a kinh té Viét Nam vén dang bi anh
hudéng ning né sau dai dich, can tich Iy dé co thé phuc hdi nham 6n dinh cac muc ti€u
kinh té, hoat dong kinh doanh cho c4c Doanh nghi€p trong nude.

Cong ty CP Logistics PORTSERCO la Doanh nghié¢p c6 quy mo hoat dong nho va
vira dang phat trién kinh doanh dich vu Logistics ciing s& tiép tuc gip kho khan trong hoat
‘dong kinh doanh nhét 14 linh vuc dich vu van tai .
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Dé duy tri hoat dong kinh doanh ctia Cong ty dugc én dinh, Ban Kiém Soat Cong ty
CP Logistics PORTSERCO dé xuét v6i Hoi dong quan tri va Ban Diéu hanh Cong ty mot
s6 vén d& sau:

1. Tiép tuc muyc tiéu dinh hudng chién luge phét trién kinh doanh dich vy Logistics
thong qua viéc phat trién manh thuong hiéu cia Cong ty bing nhitng cam két chét lugng
cao cua san phdm hang hoa - dich vu khi dugc giao trach nhiém nham tao thém uy tin véi
khach hang va néng luc canh tranh v6i cac don vi khéc.

2. Tiép tuc kiém soat chiit ché chi phi dé bao dam higu qua kinh doanh.

3. Chii trong cong tac thu hdi cong no vdi cac khach hang dé c6 vén hoat dong,
dam bao an toan vé tai chinh nhdm han ché riii ro trong thanh toan va ng xau phét sinh.

4. Quan Iy tét cac hoat dong ddu tu dé bao dam tinh phap 1y, bao toan vén va lgi ich
ctia cd dong.

Trén ddy 1a bao céo hoat dong cia Ban Kiém Soat Cong ty cd phan Logistics
PORTSERCO nam 2022, kinh trinh Pai h6i cé déng thudng nién nim 2023 ctia Cong ty.

Tran trong!
BAN KIEM SOAT CONG TY CP LOGISTICS PORTSERCO

1. Truéng ban :  Tén Thj Kim Tuyén el

“___'_'____"__._..-——-‘*““"—-‘

2. Uy vién BKS:  Au Thi Mai Hoa ——@5/ __

3.Uyvién BKS:  Mai Trac Huyén Tl

R o

* Noi nhdn:
+ HPQT
+ Ban DH
+ Thu ky Cong 1y.
+ DHP ¢é dong .




CONG TY CO PHAN LOGISTICS CONG HOA XA HOI CHU NGHIA VIET NAM

PORTSERCO Poc lap - Tw do - Hanh phic
S6: 01/2023/PHPCD Da Néng, ngay 28 thdng 02 nam 2023

TO TRINH PAI HOI PONG CO PONG
V/v: Két qud kinh doanh niam 2022
Ké hoach kinh doanh nim 2023

Kinh giti:  Dai hpi dong C6 dong

- Can cir Diéu lé Cong ty vé viéc phdn chia loi nhudn;

- Cdin cit Bdo cdo tai chinh niam 2022 ciia Céng Ty Cé Phan Logistics PORTSERCO
sau khi da duwoc Cong ty TNHH Kiém Todn & Ké Todn AAC kiém todn.

Hbi déng Quan tri tran trong dé nghi Pai hoi dong c¢b dong thdng nhit thong qua két
qua kinh doanh nam 2022- K¢ hoach Kinh doanh nam 2023.

1/ Két qua san xuét kinh doanh niim 2022

Néi dung S6 tién (VND)
Doanh thu 107.396.199.704
Téng loi nhuén truée thué 62.676.369.236
Lgi nhuén sau thué 49.844.743.665

2/ Ké hoach sin xuét kinh doanh nim 2023

Noi dung S6 tién (VND)
Doanh thu 105.000.000.000
Loi nhuin truwée thué 350.000.000

Tran trong kinh trinh Pai hoi thong qua!

Noi giri: QUAN TRI
Nhur trén
= Lwu: VT, HBQT CO PHAN

LOGISTICS



CONG TY CO PHAN LOGISTICS CONG HOA XA HQI CHU NGHIA VIET NAM
PORTSERCO Déc lap - Tu do - Hanh phiic

S6: 02/2023/DHDCD Pa Néng, ngay 28 thang 02 nam 2023

TO TRINH PAI HOI PONG CO PONG
V/v: Phéin phéi loi nhudn nim 2022

Kinh giri:  Dai hji dong C6 dong

- Cén cte Diéu I¢ Cong ty vé viéc phén chia loi nhudn;
- Can ci Bdo cdo tai chinh ndm 2022 cua Cong Ty Co Phdn Logistics PORTSERCO
sau khi da dwgc Cong ty TNHH Kiém Toan & Ké Todn AAC kiém todn.

Ho1 dong Quan tri tran trong de nghi Dai hoi dong c6 dong théng nhat thong qua phuong
an phan phdi loi nhuan nam 2022.

Noi dung S6 tién (VND)
Lg¢i nhuin sau thué 49.844.743.665 dong
Phan phéi lgi nhuén
1/ C6 tire 35.000 d/cp 42.000.000.000 Pong
- }\,/gayvdang ky cudi ciung hudng quyén nhdn co 31/3/2023
tirc nam 2022
- Ngfzy giao d_ch’z khéng dwoc huong quyén 30/3/2023
nhdn co tirc nam 2022
- Ngay thuc hién chi trd ¢é tirc 20/4/2023
2/ Qup khen thuéng ( 1,2% 1di sau thué) 600.000.000 don

Trén trong kinh trinh Pai hoi thong qua!

Noi guii:
Nhu trén
Luu: VT, HBQT

NGUYEN XUAN DUNG




CONG TY CO PHAN LOGISTICS CONG HOA XA HOQI CHU NGHIA VIET NAM
PORTSERCO Poc lap - Tw do - Hanh phic

So: 03/2023/DHDCD Da Néng, ngay 28 thang 02 nam 2023

TO TRINH PAI HOI PONG CO PONG

V/v: Lwa chon don vi kiém todn nim 2023
Kinh givi: ~ Dai hpi dong Cé dong

- Can ctr Ludt doanh nghiép sé 59/2020/QH14 ngay 17 thdng 6 ndm 2020;
- Can cir Diéu 1é 16 chire hoat dong ciia Céng ty C6 phdn Logistics PORTSERCO.

Can ctr vao két qua cudc hop HPQT thuong ky ngay 21/01/2022, Ban kiém soat cong
ty da dé nghi lya chon mdt trong hai cong ty kiém toan gbm CONG TY TNHH AFA va
CONG TY TNHH KIEM TOAN VA KE TOAN AAC d& thuc hién kiém todn bao c4o nim
2023. Hoi ddng quén tri cong ty kinh trinh Dai hoi déng ¢ dong théng nhat chon lya mét

trong hai cong ty kiém toan néi trén dé thuc hién kiém toan cho Cong ty ndm 2023.

Tran trong kinh trinh Dai hoi quyét dinh!

Noi givi:
Nhur trén
-  Luwu: VT, HBQT




CONG TY CO PHAN LOGISTICS CONG HOA XA HOI CHU NGHIA VIET NAM
PORTSERCO Déc lap - Ty do - Hanh phiic

$6: 04/2023/DHDCD Da Néng, ngay 28 thdang 02 ndm 2023

TO TRINH PAI HOI PONG CO PONG
V/v: Trd thit lao Hpi dong Qudn tri, Ban Kiém sodt va Thu kj HDQT

Kinh givi: Dai hi dong Cé dong
- Can cit Lugt doanh nghiép sé 59/2020/QHI14 ngay 17 thang 06 niam 2020;
- Can ci Diéu I¢ 16 chitc hoat dong ciia Cong ty C6 phén Logistics PORTSERCO.
- Quy ché Quan Iy tai chinh Céng ty C6 phén Logistics PORTSERCO.

Trén co s tra thd lao HDQT & BKS nam 2022, ké hoach kinh doanh nam 2023 Hoi
dong Quan tri Cong ty kinh trinh Pai hoi ddng cb dong thong qua phuong an tra thu lao
cho Hoi dong quan tri, Ban kiém sodt va thu ky HDQT nam 2023 van giit nguyén nhu

muec cti, cy thé nhu sau:

' MIT‘C THU LAO e M‘['I’C THU LAO

T CHUC VU Dong/Thang, TNeN | Pong/Thing, Sau

Trwéce thue TNCN thué (Thwe nhén)
1 | Chatich HDQT 4.000.000 400.000 3.600.000
2 | Thanh vién HDQT 2.500.000 250.000 2.250.000
3 | Truéng ban kiém soét 2.500.000 250.000 2.250.000
4 | Thanh vién Ban kiém soat 1.500.000 150.000 1.350.000
5 | Thu ky HDQT 1.500.000 150.000 1.350.000

Tran trong kinh trinh Dai hoi thong qua!

ONG QUAN TRI
TICH

Noi gui:
- Nhu trén
- Luu: VT, HBQT
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