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DAI HOI PONG CO PONG THUONG NIEN 2017
CONG TY CO PHAN SX- XNK THANH HA

Hom nay, vao hoi 9h15 ngay 15 thang 5 nam 2017, Cong ty CP SX XNK
Thanh Ha ti€n hanh Pai hoi déng c¢6 dong thudng nién nam 2017.
Pia diém: tai hoi trudng Cong ty CP SX - XNK Thanh Ha

Noi1 dung:

- Kiém tra tu cach dai biéu

- Chao co

- Khai mac dai hoi

- Tuyén bd 1y do va gi6i thiéu dai biéu

- Bau cht tich doan va t6 thu ky

- Thong qua chuong trinh va quy ché bPH

- Thong qua Bédo cdo téng két hoat dong SXKD nam 2016 va phuong
hudng nhiém vu nam 2017

- Thong qua Béo cdo HDQT nam 2017

- Thong qua Bdo cdo cta Ban kiém soét

- Thao luan céc bdo céo va phuong huéng SXKD nam 2017

- Thong qua Nghi quyét DH

Thanh phén tham du Dai hoi: C6 dong Cong ty CP SX- XNK Thanh Ha.
Téng s6 c6 dong ndm gitt : 101 ngudi; nadm gitt : 1.270.000 c6 phén tuong
tng 100% vén diéu 1€ (12.700.000.000 dong).

Trong dé:

- S6 ¢6 dong c6 mat va uy quyén: 47 ngudi; nam gitt 1.012.750 ¢ phan tuong ting
79,74 % von diéu lé.

- S6 c¢8 dong vang mat: 54 ngudi; ndm git 257.250 c6 phan tuong tng 20,26 %
von diéu 1é.

Tién Trinh Pai Hoi




Phén I: Khai mac:

- Bdo céo kiém tra tu cdch dai biéu (Ba Nguyén Thi Binh)

- Tuyén bo 1y do gi6i thiéu dai biéu va khai mac dai hoi (Ong Bui Thé Huan)
- Bau chti tich doan va t6 thu ky

Dai hoi da thong qua:
+ Danh sach doan chu tich gém cdc thanh vién:
1/ Ong Nguyén Van Hop ~ Chuic vu: Cha tich HDQT
2/ Ong Nguyén Kim Hoang Chitc vu: Pai dién quan 1y von NN

3/ Ba Bui Thi Thu Ha Chirc vu: UVHDQT
4/ Ong Nguyén Ngoc Van  Chitc vu: UVHDQT
5/ Ba Tran Thi Minh Chic vu: UVHDQT

+ Chu toa chi dinh Poan thu ky bao gom:
Ba: Cu Thi Phuong Hong Chtic vu: Can bo Phong TT&TTQT
Ba: Nguyén Thi Thanh Huong Chitc vu: Cén bd Phong TT&TTQT

Dai hoi da biéu quyét thong qua danh sach doan chu tich va thu ky dai hoi véi ty 1&
100 % nhat tri.

Phan II: Noi dung dai hoi

- Poan chi tich trinh bay:
1. Bao cdo chuong trinh va quy ché dai hoi ( Ba Bui Thi Ha )
2. Du thao Bdo cdo tdng két hoat dong SXKD nam 2016 va phuong huéng

nhiém vu nam 2017 (Ba Tran Thi Minh)
3. Bao cdo cuia HDQT (Ong Nguyén Vin Hop)
4. B4o cdo cuia Ban kiém so4t (Ba Nguyén Thi Binh)

- Dai hoi tién hanh thao luan, cho y kién vé cac noi dung cua Pai hoi:

1) Ong Nguyén Van Hop: Chu tich HDQT

- HDBQT: Co ban da lam dugc tuy nhién c6 1 s6 viéc can phai rit kinh nghiém.
C6 gang lam t6t cong tac kiém tra, gidm sét trong nam 2017,

- Vé SXKD: V6n con lai cia cong ty khong con nhiéu, 1am kinh doanh véi
doanh thu dat 37,5ty déng 1a 1 c6 giang 16n clia Ban gidm doc (tranh tha von
ctia ngudi khic) dé duy tri SXKD 6n dinh. Nén di sau vao SXKD, khong nén
lam thuong mai, nén lién doanh lién két véi cac don vi dé chii dong san xuat
hang xudt khau.

- Vé Ban kiém soat: C6 su phéi hop nhip nhang gitta HDQT, Ban gidm doc va
BKS. Bé nghi BKS lam cac chuyén dé, tang cuong hoat dong giam sat.



2) Ba Ha Thi The: C3 dong

- Dé nghi lam 16 céc khoan ng khé doi va chi phi 1di vay ngan hang.

3) Ong Pham Béch Huy: C§ dong

- Nhat tri véi 3 ban bdo céo.

- Dénh gia rat cao su nb luc cia HDQT, Ban GD trong nam qua ciing nhu su sat
sao cua Ban KS.

- Panh gia cao két qua hoat dong san xuat kinh doanh trong nam 2017 (dat
114% k€& hoach). Tuy nhién, cdn c6 su c¢6 gang hon nita trong nam 2017 vé viéc
tdi co ciu cong ty va phai c6 giai phap cu thé ting cudng san xuat xuat khau.

- C6 dong rat quan tam dén quyén lgi va mong sém duoc chia ¢6 tic.

4) Ong Nguyén Quang Théng: Thanh vién BKS

- BKS mong mudn lam dugc cac chuyén dé gidm sét tuy nhién do it ngudi, dieu
kién khong cho phép nén BKS chua lam dugce. BKS xin ti€p thu y kién cua Chu
tich. |

5) Ba Bui Thu Ha: UV HDQT

- Pé xudt kinh phi hoat dong cho HPQT va BKS nam 2017, cu thé HPQT 168
triéu dong va BKS la 60 triéu dong.

Phén I11: Pai hoi tién hanh biéu quyét:

1. Cac bao cao:

Thong nhét thong qua Bio cdo va phuong huéng nhiém vu SXKD nam 2016, Bao
cdo cia HDQT va Bdo cdo ctia BKS vdéi ty 1 phi€u thuan 100% s6 ¢6 dong c6
quyén biéu quyét.

2. Cac chi tiéu nam 2017
- Doanh thu: 40 ty dong, trong do:

+ Qué va hoi: 8 ty dong
+ Che: 7 ty dong
+ Khan: 20 ty dong

+ Cac mat hang khac: 5 ty dong
- Loi nhuan gop: 2,5 ty dong
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- Von du kién: 10 ty dong

3. Nhiém vu can tap trung trong nam 2017

- Tap trung vao k& hoach SXKD & tai cau tric tai chinh cong ty (coi day la
nhiém vu chu dao cta cong ty).

- Tang cudng cong tac quan ly, giam sat, chi dao cac hoat dong clia Ban gidm
doc va bd may gidp viéc, dam bao thuc hién hiéu qua nghi quyét cia PHDCD
cong ty, hoan thanh céac chi tieu cia PHDCD nhiém ky thong qua.

- Chi dao cong tiac quan 1y va van hanh kho Hung Yén 6n dinh ddm bdo c¢6 hiéu
qua.

- Tiép tuc cung véi DATC, cédc co quan phdp luat, thu héi no va trién khai cong
tac tai cau tric lanh manh tai chinh cong ty theo hudng gitr bang dugc Cong ty
CP SX XNK Thanh Ha va Cong ty XNK Thanh Ha.

- Ra sodt va tiép tuc thuc hién cdc quy ché da ban hanh, xay dung va bd xung
vao quy ché hoat dong ndi bd cong ty méi phu hop véi céc van ban phap quy
hién hanh, tao co s& phap 1y cho moi hoat ddng ctia cong ty.

- Bdy manh chién luoc phat trién thi trudng.

- Nang cao chat lugng quan tri va ddy manh cong tac dao tao, boi dudng can bo.
- Bam bao thu nhap, doi song, viéc lam cho nguoi lao dong, nang cao mic song
cho CBCNV.

4. Giai phap thuc hién

- Tap trung vao k€& hoach san xuat kinh doanh cia BPHCD giao

- Tiép tuc thu hdi cong ng con ton dong.

- Cling ¢6 bo phan thi trudng, phong nghiép vu dé nang cao hiéu qua SXKD.

- Chu dong trong cong tac diéu hanh.

- Theo sat dinh huéng cia HDQT va nghi quyét cia PHCD.

- Tiép tuc kinh doanh cdc mat hang nong san véi cac mat hang chinh: Khan,

Qué, Héi, Che theo phuong thiic mua nguyén liéu vé dé san xudt nhung khong
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dé ton kho dai han nham han ché t6i da cac rai ro nhu giam gid hang hod va cic
chi phi phét sinh nhu 1ai vay, hao hut.

- Nang cao chat luong san phdm hang hoa dé dap tng nhitng nhu cdu ngay cang
nang cao cua khich hang.

- Tap trung tim d6i tdc nham khai thac cac tai san ¢d dinh nhu van phong, kho
hang bang nhiéu hinh thic nhu cho thué, hop tac kinh doanh.

- Cén ¢6 su c6 géng nd luc cla toan thé CBCNV, nhat 1a b mdy quan 1y diéu
hanh, nguén nhan luc cé du trinh d6 dép tng yéu ciu cong viéc dugc giao.

- Timg budc nang cao nang luc diéu hanh, quan tri doanh nghiép; chi trong
cong tac phét trién nguén nhan luc, dao tao va xay dung doi ngi k€ thira c6

phim chét, dao diic, c6 nang luc quén 1y, diéu hanh.

5. Pai hoi da thong qua kinh phi hoat dong nam 2017 cho HPQT la 168

triéu dong va Ban Kiém sodt 1a 60 triéu dong.

Thu ky doc Bién Ban dai hoi.
Dai hoi thong qua Nghi quyét v6i 100% cé dong c6 quyén biéu quyét.

Dai hoi bé mac hoi 11h clung ngay.
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