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~ NGHI QUYET
PAI HOI D(")NG,CO PONG THUONG NIEN 2017
CONG TY CO PHAN SX- XNK THANH HA

Dai hoi déng c6 dong nam 2017 duoc ti€n hanh ngay 15 thidng 5 niam 2017. Du
dai hoi c6 47 c6 déng (c6 mit va uy quyén) vé6i tdng s6 cb phi€u biéu quyét tai dai
hoi 12 79,74% (= 1.012.750 c6 phiéu)
Pai hoi da nghe:
- Bao cao cua HDQT.

- Bdo cdo téng két 2016 va phuong huéng nhiém vu SXKD nam 2017.
- Béo cdo chia Ban kiém soat.

Sau khi thao luan, dai hoi da thong nhat Nghi quyeét:

1) Pai hoi da nhat tri thong qua Bdo cdo téng két hoat dong SXKD nam 2016
va phuong huéng nhiém vu nam 2017, Bao cao cia HPQT, Bao cdo cuia Ban

kiém sodt trinh tai Dai hoi

2) Céc chi tiéu nam 2017:
- Doanh s6: 40 ty dong, trong dé:

+ Qué va hoi: 8 ty dong
+ Che: 7 ty dong
+ Khan: 20 ty dong

+ Cac mat hang khac: 5 ty dong



3) Nhiém vu can tap trung trong nam 2017

- Tap trung quyét liét thuc hién k& hoach SXKD & tdi cdu tric tai chinh cong ty
(coi day 1a nhiém vu chu dao clia cong ty).

- Tang cudng cong tac quan ly, gidm sat, chi dao cac hoat dong cua Ban gidm
doc va bdo may gidp viéc, dam bao thuc hién hiéu qua nghi quyét cia DPHDCD
cong ty, hoan thanh cac chi tieu caa PHDCD nhiém ky thong qua.

- Chi dao cong tac quan 1y va van hanh kho Hung Yén 6n dinh ddm béo c6 hiéu
qua.

- Tiép tuc cung véi DATC, céc co quan phép luat, thu héi ng va trién khai cong
tdc tai cau tric lanh manh tai chinh cong ty theo huéng giir bang dugc Cong ty
CP SX XNK Thanh Ha va Cong ty XNK Thanh Ha.

- Ra soat va ti€ép .tuc thuc hién cdc quy ché da ban hanh, xay dung va b4 xung
vao quy ché hoat dong ndi bd cong ty mdi phu hgp véi cdc van ban phap quy
hién hanh, tao co s phéap Iy cho moi hoat dong ctia cong ty.

- Bdy manh chién luoc phat trién thi truong.

- Nang cao chat luong quan tri va ddy manh cong tac dao tao, béi dudng can bo.

- Bam bao thu nhap, doi song, viéc lam cho nguoi lao dong, nang cao mic song

cho CBCNV.

4) Giai phap thuc hién

- Tap trung vao ké& hoach san xuit kinh doanh cia PHCD giao

- Tiép tuc thu hoi cong ng con ton dong.

- Cling ¢6 bo phan thi trudng, phong nghiép vu dé nang cao hiéu qua SXKD.

- Chu dong trong cong tac diéu hanh.

- Theo sat dinh hudng cia HDQT va nghi quyét cia DPHCD.

- Tiép tuc kinh doanh cac mat hang nong san v6i cdc mat hang chinh: Khan,
Qué, Hoi, Che theo phuong thitc mua nguyén liéu vé dé san xudt nhung khong
dé t6n kho dai han nham han ché t6i da cdc rti ro nhu giam gid hang hod va céc

chi phi phat sinh nhu 1ai vay, hao hut.




- Nang cao chét luong san phdm hang ho4 dé d4p ing nhitng nhu ciu ngay cang
nang cao cua khach hang.

- Tap trung tim d6i tdc nhdm khai thac cac tai san ¢6 dinh nhu van phong, kho
hang bang nhiéu hinh thic nhu cho thué, hop tac kinh doanh.

- Céan ¢6 su c6 ging nd luc cua toan thé CBCNV, nhit 1a bd mdy quan 1y diéu
hanh, nguén nhan luc ¢6 du trinh d6 dap Gng yéu cau cong viéc duogc giao.

- Ting budc nang cao nang luc diéu hanh, quan tri doanh nghiép; chu trong
cong tac phat trién nguén nhan luc, dao tao va xay dung doi ngil k€ thua ¢

phdm chét, dao diic, c¢6 nang luc quan 1y, diéu hanh.

5) Pai hoi da thong qua kinh phi hoat dong nam 2017 cho HDQT Ia 168 triéu

déng va Ban Kiém soat 1a 60 triéu dong.

Nghi quyét nay da duqa Dai hoi c6 dong thudng nién Cong ty CP SX-XNK Thanh
Ha thong qua véi ty 1€ bi€u quyét 100% nhat tri giao cho HDQT va Ban gidm doc
trién khai thuc hién nghi quyét.

Dai hoi b€ mac hoéi 11h cing ngay.

TM/ POAN CHU TICH PAI HOI Ban thu ky
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
SX-XNK THANH HA Poc lap - Tu do — Hanh phiic

So: 01/HDQT/2017
Ha Noi, ngay 24 thang 04 nam 2017

BAO CAO CUA HOI DONG QUAN TRI
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2016

Kinh thua: Quy vi Cé dong, thua toan thé Dai hoi

Cin ctt Diéu I¢ vé 8 chic hoat dong clia cong ty, nghi quyét dai hoi dong co
dong nhiém ky 2016-2021 va ké& hoach hoat dong ctia Hoi dong quan tri (HPQT).

Hoi déng quan tri bdo cdo tinh hinh thuc hién cong tic quan 1y, gidm sét clia hoi
dong quan tri va tinh hinh hoat dong ctia cong ty C3 phin san xuat - XNK Thanh Ha
nhu sau:

I. BAO CAO HOAT PONG NAM 2016
1. Panh gia viéc thuc hién nhiém vu do dai hoi dong c6 dong giao

Tir nam 2010 dén nay da bi ciac doanh nghiép khac chi€ém dung von, mic du
cong ty da gl don t6i cdc co quan phdp luat dé xir Iy song véin chua thu héi dugc von,
din dén thi€u von trdm trong cho SXKD cua minh. Trude tinh hinh d6, HDQT da chi
dao ban giam ddoc thuc hién nhiém vu SXKD bam sét cac chi tiéu chi yéu do PHDCD
giao, cu thé trén mot s6 chi tiéu va cac mat duge danh gid nhu sau:

1.1 Cac chi tiéu kinh doanh

Chi tiéu K& hoach Thuc hién Ty 1& %
1. Doanh Thu
Doanh thu 38.000.0000.000 | 37.400.000.000 98%
Chi tiéu mat hang
Che 10.000.000.000 6.540.000.000 65.4%
Qué + Hoi 13.000.000.000 5.540.000.000 42.6%
Khian 12.000.000.000 12.290.000.000 102%
Loai khac 3.000.000.000 12.290.000.000 430%

1.2 Tinh hinh tai chinh va bdo cdo kiém toan ctia cong ty ¢6 phan san xudt- xuat
nhap khiau Thanh Ha
Bio cdo tai chinh ctia Cong ty C6 phin SX-XNK Thanh Ha (Bdo cdo hgp nhit)
tinh tir ngay (01/01/2016 dén ngay 31/12/2016) dugc trinh bay phit hop véi quy dinh
clia chuiin muc k& toan va ch€ do k€ todn, dugc kiém todn bdi cong ty dich vu kiém
todn UHY Cho thay :



BAO CAO KET QUA HOAT DONG KINH DOANH HQP NHAT

Cho nam tai chinh két thic ngay 31/12/2016

Chi tiéu Mi Thuyét Nim 2016 Niam 2015
s6 minh VND VND
Doanh thu bin hang va cung cip dich vy 01 21 37.592.503.333  42.185.552.461
Cac khoan giam trir doanh thu 02 - -
Doanh thu thuin bin hang va cung cip 10 37.592.503.333  42.185.552.461
dich vu
Gid von hang ban 1 22 33.079.681.409  36.066.832.017
Lgi nhuin gop vé bin hang va cung cip dich vy 20 4.512.821.924 6.118.720.444
Doanh thu hoat d¢ng tai chinh 21 23 30.933.345 204.553.824
Chi phi tai chinh 22 24 11.787.375.275 11.041.941.888
Trong do: Chi phi lai vay 23 11.671.538.718 9.834.209.263
Chi phi ban hang 25 25  1.476.545.757 1.529.171.105
Chi phi quan ly doanh nghiép 26 26 4.409.036.403 4.774.428.965
Lgi nhudn thuin tir hoat djng kinh doanh 30 (13.129.202.166) (11.022.267.690)
Thu nhéap khac 31 - 440.302.753
Chi phi khac 32 140.195.519 254.849.244
Loi nhudn khic 40 (140.195.519) 185.453.509
Tong lgi nhuin ké toan truée thué 50 (13.269.397.685) (10.836.814.181)
Chi phi thué TNDN hién hanh 51 - .
Loi nhudn sau thué thu nhip doanh nghiép 60 (13.269.397.685) (10.836.814.181)
Loi nhudn sau thué cua cOng ty me 61 (10.630.045.440) (9.217.318.453)
Loi nhuén sau thué cua cd dong khong kiém sodt 62 (2.639.352.245)  (1.619.495.728)
Lii co' bin trén cb phiéu 70 28 (8.370) (7.258)

1.3 Thuec hién co ciu té chitc bo may cong ty, quan Iy tai san ciia cong ty Cé
Phan San xuit Xuat Nhap Khiau Thanh Ha
- HDQT thudng xuyén két hgp cing véi Cong ty mua ban ng bo TC DATC dé giai
quyét xtr ly ng ton dong giira cong ty Thanh Ha véi céc Ngan hang.



+ D6i v6i NHNN s& giao dich HN di ti€n hanh dugc viéc ¢6 bién ban thoa
thuan vé ty 1é ng mua ban ng tén dong 3 bén gilta cong ty Thanh Ha, cong ty (DATC)
va (NHNN). Pang tiép tuc ddm phén dé giai quyét dut diém vao thoi gian t6i.

- Chi dao cho thué nha xudng trong thoi gian cong ty chua xir dung hét cong sudt dé
tranh hu hong tai san va nang cao thu nhap cho cong ty.

2. Panh gia viéc thuc hién nhiém vu cua HDQT

2.1 Hoat dong cua HDQT:

- Nam 2016 t6 chic t6t DHDCD nhiém ky 2016-2021, bau ra HDQT méi.

- HPQT gdém 5 thanh vién, hoat dong cia HDQT dugc phan cong cu thé cho céc
thanh vién chuyén trach phu trich theo timg linh vuc dé thdm tra cdc ndi dung thudc
thim quyén cia HDQT dé HDQT kip thoi ra quyét dinh, dong thoi gidm sét chi dao
don doc cong ty trién khai thuc hién céc nghi quyét, quyét dinh cia HDQT theo linh
vuc duge phan cong.

- V6i vai trd 12 co quan quan ly cao nhat, dai dién cho quyén lgi cua céc c6 dong,
HDQT da tich cuc thuc hién vai trd, nhiém vu cia minh mdt cach nghiém ngéat theo
chudn muc quén tri ctia cong ty ¢6 phan. HDQT dugc t6 chic hoat dong chuyén trach,
ra quyét dinh tap thé, c¢6 su phan cong nhiém vu cho cdc UV HDQT theo timg linh vuc
chuyén mon. Cac TV HDQT da thuc hién nhiém vu chi dao, giam sat don doc kip thoi
cédc hoat dong ctia ban diéu hanh.

- HDQT da 16 chic cac cudc hop dam bao mot quy 1 14n, cic cude hop déu co su
tham gia cia Ban kiém sodt cong ty.

- Noi dung céc cudc hop chu yéu ban bac thong nhat tim ra cac giai phap thuc hién
dé duy tri SXKD v6i muc tiéu dam bao thu nhap cho CBCNV Cong ty, giit cdc khach
hang truyén thong doi véi cdc mat hang kinh doanh chinh cta cong ty.

- Ban bac va cting véi DATC tim cdc bién phap dé x{r Iy mua ng véi ngan hang
Nong Nghiép va phat trién Nong Thon véi mic chi phi thip nhit dé dan dan di dén
tang von diéu 1¢ va t6 chic dai hoi nhiim ti co cAu lanh manh tai chinh Cong ty.

- Tang cudng cdc bién phap thu hoi cong ng phoi hop véi cong ty luat va dua ra cic
co quan phdp luat dé xir Iy cdc khoan ng khé doi. Tuy nhién con gip nhiéu khé khan,
hiéu qua khong cao.

- Céc cudc hop cia HDQT déu dugc trao d6i, thao luan va ban bac dan chi, thing

than trung thuc va khich quan, c6 bién ban, nghi quyét theo diing noi dung tinh thin
cudc hop.

- Cic thanh vien HDPQT, ban kiém sodt déu dugec HDQT va Ban gidam ddc thong
béo kip thoi ddy du cdc hoat dong clia cong ty hang thing, hang quy.

2.2 Cong tac thuc hién nghi quyét tir sau PHDCPD nhiém ky 2016-2021



- Thuc hién viéc t8 chic, chi dao va quan 1y diéu hanh. Hoan thanh cdc chi tiéu
k& hoach nim 2016 do Dai hoi dong c6 dong va HDQT giao.

- Lua chon cong ty dich vu kiém toan UHY 1a cong ty kiém todn lam don vi
cung cap céc dich vu kiém todn béo cdo tai chinh cho cong ty.

- HPQT ¢6 ¥ kién chi dao trong cdc cudc hop quan trong cua ban diéu hanh vé
trién khai cdc nghi quyét, quyét dinh cia HDQT

- HPQT theo ddi va ndm bt qu4 trinh diéu hanh SXKD, thong qua cdc bdo cdo,
van ban ctia Ban diéu hanh gui bao cio HPQT

- HPQT truc ti€p chi dao va gép ¥ déi v6i ban diéu hanh trong mot s6 vin dé
quan trong phét sinh trong qua trinh diéu hanh SXKD

- Thong qua céc chi tiéu k& hoach nim 2017 trinh dai hoi dong ¢ dong.

2.3 Keét qua giam sat cong tac quan 1y doi véi Téng giam doc va cic thanh vién
trong ban giam doc

Danh gid chung vé hoat dong ciia Ban diéu hanh trong hoat dong SXKD cuia cong ty:
- C4c thanh vién trong Ban Gidm doc déu c6 trinh do, ning luc va phdm chat, dugc dao
tao ddy d vé chuyén mon, am hiéu vé linh vuc duoc giao phu trach va di ¢é kinh
nghiém trong viéc quan ly va diéu hanh cong ty.
- Téng giam doc t6 chic hop giao ban véi cic phong ban 1 thang 1 14n dé ddnh gi4 két
qua thuc hién cong viéc trong thiang trinh chu tich HDQT, trong quy trinh HDQT
- Ban gidm d6c da trién khai hoat dong SXKD ctia don vi phlt hgp véi nghi quyét cla
DHDCD, chi dao ciia HDQT va tuén tha diéu 1¢ doanh nghiép, quy dinh ctia phép luat.
- Tuy nhién Ban gidm do6c phai chi dong hon nita trong viéc xay dung mang ludi thu
mua va phat trién SXKD, chd dong tim ngudn hang cung tng ddp tng yéu ciu mat
hang xuat khau.
2.4 Quan hé v6i nguoi lao dong

- Mac du con khé khan song HDQT van luon chi dao BGD phai quan tam dén
ngudi lao dong, duy tri mot phan viéc lam va thu nhap cho ngudi lao dong Thuc hién
day di nghia vu d6i v6i nguoi lao dong nhu bao hiém xa hoi, B4o hiém y t&€ va cic
quyén cuia ngudi lao dong, tham gia céc t6 chiic doan thé xi hoi.

- Hoi dong quan tri, Ban gidm ddc luon tao diéu kién thuan lgi cho Cong doan,
thanh nién ...hoat dong va tham gia quan 1y theo ding quy dinh ctia phap luat, Chic

nang nhi¢ém vu cta cdc t6 chiic cling nhu quy ché, quy dinh ciia cong ty dé ra.

- Xy dung n€p song vin hod doanh nghi¢p lanh manh, doan két, hop tic, trich
nhiém trong coéng viéc cua timg cdc nhén, timg b phan
2.5 Nhan xét danh gia

HDQT thudng xuyén chi dao moi hoat dOng cuia Ban gidm d6c trong cong tdc
quan ly va diéu hanh tuy nhién viéc gidm sdt con ¢6 mat han ché.



K&t qua hoat dong san xudt kinh doanh hoan thanh co ban cic chi tiéu kinh t€,

I1. PINH HUGNG HOAT PONG NAM 2017

Vin dé no x4u, thi trudng qudc t&€ bit 6n, chién tranh xay ra & khip noi, canh
tranh giita cic doanh nghiép trong va ngoai nudc ngdy cang gay git va quyét liét, viéc
thi€u vén phuc vu cho SXKD vin ti€p tuc 1a nhimg khé khan phai d6i mat ctia Cong ty
C6 phan SX-XNK Thanh Ha, do vay anh hudng rdt 16n dén hoat dong kinh doanh cta
cong ty. Ping trude tinh hinh d6 HDQT phai chid dong khic phuc khé khan, tim
phuong dn t6i wu nhat dé khic phuc khé khan nham dua ra nhitng chu truong, bién
phdp linh hoat Kip thoi dé quan 1y, chi dao, gidm sét ban diéu hanh thuc hién thing loi
nghi quyét cia DPHDCD, nghi quyét, quyét dinh cia HDQT. HPQT thong nhat bio
c4o cla ban gidm doc va xin trinh cdc chi tiéu k&€ hoach tai chinh nam 2017 véi dai
hoi:

CHI TIEU PON VI KE HOACH 2017

1 - Téng doanh thu va thu nhap Ty déng 40
2- Tﬁng s0 lugng cac mat hang kinh doanh

_ Mait hang Qué + Hoi Ty dong 8
_ Mat hang che Ty dong 7
_ Mt hang khan Ty déng 20
_ Céac mat hang khéc. .. Ty dong 5
3 - Tong doanh thu Ty déng 40

Trong nam 2017 HDQT cong ty ti€p tuc dinh huéng trén mot so linh vuc sau:

e Tap trung quyét liét thuc hién k& hoach SXKD & Tii cdu tric tii chinh
cong ty (coi day 1a nhiém vu chu dao ctia cong ty)

e Tang cudng cong tic quan ly, gidm sat, chi dao cdc hoat dong ctia ban gidm
déc va bo mdy gidp viéc, dam bao hiéu qua thyc hién hiéu qlia nghi quyét
cia DPHDCD cong ty, hoan thanh céc chi tiéu cia PHDCD nhiém ky thong
qua.

e Chi dao cong tic quan 1y va van hanh kho Hung Yén 6n dinh dam bdo c6
hiéu qua.

e Tiép tuc cung v6i DATC, cic co quan phap luat, thu héi ng va trién khai

cOng tac tdi cau tric lanh manh tai chinh cong ty theo huéng gitr bang dugc
cong ty CP SX XNK THANH HA va Cong ty CP XNK THANH HA



e R sodt va tiép tuc thuc hién cdc quy ché da ban hanh, xay dung va b4 xung
vao quy ché hoat dong ndi bd cong ty méi phu hgp vdi cac van ban phap quy
hién hanh, tao co s phap ly cho moi hoat dong clia cong ty.

e Day manh chién luogc phit trién thi trudong

e Nang cao chdt lugng quan tri va ddy manh cong téc dao tao, béi dudng cén bo.

e Dam bao thu nhap, doi song, viéc lam cho nguoi lao dong, nang cao miic
song cho CBCNV.

Nam 2016 mic du con gap nhiéu khé khin trong hoat dong kinh doanh, von, thi
trudng kinh doanh dau tu khong thuan lgi. HDQT va BGD cong ty cung toan thé cén
bo cong nhan vién ¢6 ging vugt qua dé dat dugc hiéu qua nhét dinh nhu di néu & trén.

Nim 2017, HDQT, BGD cong ty clung toan thé CBCNV tiép tuc phan diu ning
cao hiéu qua SXKD dé hoan thanh céc chi tiéu k&€ hoach nam 2017 duoc dai hoi dong
co6 dong quyét dinh.

Kinh trinh dai hoi.

Xin chan thanh cam on dai hoi va chic dai hoi thanh cong t6t dep./.

/S —CHU
Q/ CONG TY
2/ O PHAN
=|  SAN XUAT _
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
SX-XNK THANH HA boc lap - Tu do - Hanh phic

Sé: 01/BC BGD
Ha Ngi, ngay 20 thang 04 nam 2017

BAO CAO TONG KET HOAT PONG SXKD NAM 2016
PHUONG HUGNG NHIEM VU NAM 2017

Kinh thua quy vi dai biéu, thua Pai hoi!

Nam 2016 1a nim dau tién cua nhiém ky 4. Ban giam ddc, va toan thé cén
bd cong nhén vién da tap trung ngay cho hoat dong san xuat kinh doanh dé thuc
hién cdc nhiém vu duogc giao, Mot mat cong ty trién khai kinh doanh cac mit
hang truyén thdng ctia cong ty, mit khac Ban lanh dao cong ty luén y thirc duoc
viée tim t0i sang kién, phuong hudng méi. Pé dap tmg véi yéu cau nhiém vu
ctia HDQT téi céu tric tai chinh cong ty va timg budc dua cong ty hoat dong 6n
dinh tr¢ lai,

Qua mot nam, ching ta danh gia lai nhitng két qua san xuat kinh doanh,
kiém diém nhitng viéc da 1am duoc va chua lam duogc dé rit kinh nghiém cho
nam ti€p theo. Pai hoi ban bac nghién citu dua ra nhitng quyét sach, dinh hudng
sao cho phi} hop nhét véi tinh hinh phaét trién ctia Cong ty trudc mét ciing nhu lau
dai, phan ddu dua Cong ty tr& lai SXKD t6t hon, vitng vang hon, mang lai loi ich
cao nhat cho c6 dong va ngudi lao dong trong cong ty.

Trong nam 2016 Ban gidm doc Cong ty da chu dong cong viéc kinh
doanh . Bam st tinh hinh kinh t€ trong va ngoai nuGc dé tim khai th4c cic hop
déng mang lai hiéu qua cho Cong ty .

Toéi xin thay mat ban Gidm DG&c trinh bay Bdo cdo téng két cong tic

SXKD nam 2016 va du thao Phuong huéng nhiém vu nam 2017.



. NHONG KHO KHAN VA THUAN LOI:

1. Khé khan:
Cong ty dang trong thoi ky chd tdi co cau, ciing c6 nhitng khé khan
nhit dinh
2. Thudn loi:

Cong ty di c6 bé day truyén thong KD XNK hon 20 nam, van duy tri
dugc méi ‘(-juan hé v6i mot s6 khach hang truyén thong noi, ngoai hd trg trong
lic khé khan, ¢6 su doan két nhét tri trong Dang, HDQT, Lanh dao cong ty va su
nd luc c6 g'ﬁng cuia toan thé CBCNV trong cong ty.

Mic di con khé khan nhung két qua san xuét kinh doanh cta Cong ty
da hoan thanh duoc chi tieu PHDCD dé ra

1L KﬁT QUA HOAT DONG SAN XU[{T KINH DOANH NAM 2016
1. Cac chi tiéu kinh doanh:

*) K& hoach SXKD nam 2016: 38 ty
*) Két qua SXKD nam 2016 : dat 37,5 ty (dat 98,6%)
*)Lgi nhuan rong du kién 2,5ty
*) Loi nhuan rong thuc hién 2,85 ty (dat 114%)
2. Cdc chi tiéu tai chinh:

2.1 Céng ty C6 phdan SX— XNK Thanh Ha



BAO CAO KET QUA HOAT DONG KINH DOANH
Cho giai doan tir 01/01/2016 dén 31/12/2016

Chi tiéu

Doanh thu bén hang va cung cip dich vy
Céc khoan giam trir doanh thu

Doanh thu thuin bén hang va cung cip
dich vu

Gia v6n hang ban

Lgi nhuéin gdp vé bin hang va cung cép dich vy

Doanh thu hoat dong tai chinh

Chi phi tai chinh

Trong do: Chi phi lai vay

Chi phi ban hang

Chi phi quan ly doanh nghiép

Lgi nhudn thuin tir hoat djng kinh doanh
Thu nhap khéc

Chi phi khac

Lo¢i nhuan khac

Tong lgi nhuén ké todn trudc thué
Chi phi thué TNDN hién hanh

Lo¢i nhudn sau thué thu nhip doanh nghiép

Mi Thuyét
s6 minh
01 21

02

10

11 22

20

21 23

22 24

23

25 25

26 26

30

31

32

40

50

51 28

60

Nim 2016
VND

Nim 2015
VND

37.485.594.247

37.485.594.247

32.639.067.277
4.846.526.970
30.700.243
7.634.434.938
7.518.598.381
1.572.000.303
3.551.458.446

(7.880.666.474)

2.298.057
(2.298.057)

(7.882.964.531)

(7.882.964.531)

42.122.757.016

42.122.757.016

35.924.264.215
6.198.492.801
187.926.250
8.934.847.578
8.443.391.816
1.593.840.185
3.829.504.739
(7.971.773.451)
440.052.593
440.052.593
(7.531.720.858)

(7.531.720.858)




2.2 . Hop nhat Thanh Ha - Thanh Ha Hung Yén ( bdo céo hgp nhét )

BAO CAO KET QUA HOAT BONG KINH DOANH HQP NHAT
Cho nam tai chinh két thuc ngay 31/12/2016

Chi tiéu

Doanh thu bin hang va cung cip dich vy
Céac khoan giam trir doanh thu

Doanh thu thuin bin hang va cung cip
dich vy

Gia vbn hang ban

Doanh thu hoat dgng tai chinh

Chi phi tai chinh

Trong do: Chi phi lai vay

Chi phi ban hang

Chi phi quan ly doanh nghiép

Lgi nhujn thuin tir hoat djng kinh doanh
Thu nhap khac

Chi phi khéc

Lgi nhuédn khac

Téng lgi nhufn ké toan trudc thué

Chi phi thué TNDN hién hanh

Loi nhuin sau thué thu nhip doanh nghiép

Loi nhuin sau thué cua cong ty me
Loi nhusn sau thué ctia ¢ déng khéng kiém soat

Lii co ban trén cb phiéu

Lgi nhujn gﬁp.vé bin hang va cung cip dich vy

Ma Thuyét
s6 minh

01

02
10

11
20
21
22
23
25
26
30
31
32
40
50
51

60
61
62
70

21

22

23
24

25
26

28

Nim 2016
VND

Nim 2015
VND

37.592.503.333

37.592.503.333

33.079.681.409
4.512.821.924
30.933.345
11.787.375.275
11.671.538.718
1.476.545.757
4.409.036.403
(13.129.202.166)

140.195.519
(140.195.519)
(13.269.397.685)

(13.269.397.685)
(10.630.045.440)
(2.639.352.245)
(8.370)

42.185.552.461

42.185.552.461

36.066.832.017
6.118.720.444
204.553.824
11.041.941.888
9.834.209.263
1.529.171.105
4.774.428.965
(11.022.267.690)
440.302.753
254.849.244
185.453.509
(10.836.814.181)

(10.836.814.181)
(9.217.318.453)
(1.619.495.728)

(7.258)




Kinh thua quy vi dai biéu, thua dai hoi!

Trong nam 2017, tinh hinh xuét khdu cha Viét Nam ciing gap nhiéu khé
khin . Mic di Ban ldnh dao cong ty di tim nhiéu bién phdp khic phuc, gidi
phdp nhdm dua cong ty thoét khoi tinh trang khé khan nay. V6i dai hoi nay Ban
gidm d6c rdt mong nhan dugc sy déng gbp to 16n cia cdc c8 dong dé xay dung
k€& hoach SXKD phi hgp cho cic nam sau.

III. PHUONG HUONG, NHIEM VU, GIAI PHAP THUC HIEN SAN
XUAT KINH DOANH NAM 2017 VA KIEN NGHI PHAT TRIEN CONG
TY TRONG NHUNG NAM TOI

1. Nhiém vu trudc madt cdn tdp trung trong nam 2017

Tap trung vao san xudt kinh doanh

Tao cong an viéc lam cho nguoi lao dong din nang cao miic séng cho CBCNV
Thuc hién quyét dinh cia HPQT d6i v6i viéc tdi co cdu Cong ty

Nang cao hiéu qua kinh doanh, tang lgi nhuan, bao toan vén dugc giao

2. Ké hoach san xudt kinh doanh nam 2017

Can cit vao tinh hinh thuc té'tai chinh cua coéng ty

Cadn cit vao thi truong trong nudc va nudc ngoai doi voi hang noéng san xk cua vu
nam 2016

*) Ban gidm déc du kién xdy dung KHSXKD nam 2017

Chi tiéu Ké hoach nim 2017 ( VND)
1. Doanh Thu
Doanh thu 40.000.0000.000
Chi ti€u mat hang
Che 7.000.000.000
Qué + Hoi 8.000.000.000
Khan 20.000.000.000
Loai khac 5.000.000.000
i e




2. Loi nhuan gop 2.500.000.000
3. Von dur kién 8. 000.000.000 dén 10.000.000.000

*) K& hoach san xudt kinh doanh ctia ciac nam tiép theo ( 2018 — 2020)

Giai doan 3 nam tié€p theo phu thudc nhiéu vao viéc tai co cdu Cong ty. Vé
phia BGD c¢6 géng v6i tinh than cao nhat thuc hién t6t céc chi dao cia HDQT
tim ra huéng di ¢6 10i nhat . Véi phuong cham béo toan cé phi€u cho C§ dong

Pé dat duoc két qud trén can phdi cé cdc gidi phdp sau:
3. Gidi phdp thuc hién
3.1.Vé qmi’ﬁ ly diéu hanh
- Tap trung vao k& hoach san xudt kinh doanh cia PHCD giao
- Tiép tuc thu héi cong ng con tén dong
- Cung c6 bo phan thi trudng, phdng nghiép vu dé nang cao hiéu qua SXKD
- Chii dong trong cong tic diéu hanh
- Theo sat dinh hudng cia HDQT va nghi quyét cia DPHCD
3.2. Vé sdn phdm hang hod va khdch hang
- Tiép tuc kinh doanh cic mat hang néng san v4i cdc mat hang chinh: Khin,
Qué, Ho6i, Che theo phuong thiic mua nguyén liéu vé dé san xuat nhung khong
dé t6n kho dai han nhim han ché t6i da cdc rai ro nhu gidm gid hang héa va céc
chi phi phét sinh nhu 13i vay, hao hut.
- Nang cao chat lugng san phdm hang hod dé dap tng nhitng nhu cdu ngay cang
cao cua khach hang.
- Tap trung tim d6i tdc nham khai théc cdc tai san c6 dinh nhu Vin phong, kho
hang bang nhi€u hinh thic nhu cho thué, hop tic kinh doanh.
4. Gidi phdp phat trién Cong ty trong nhiing nam téi
- Cén c6 su c6 gang nd luc cha toan thé CBCNV, nhét 12 bd mdy quan 1y diéu

hanh, nguén nhén lyc c6 du trinh d¢ ddp ing yéu cdu cong viéc dugc giao.



- Timg budc ning cao ning luyc diéu hanh, quan tri doanh nghiép; chu trong
cong tac phat trién ngudn nhan luc, dao tao va xdy dung doi ngii ké thira c6

phim chét, dao dirc, c6 ning luc quan ly, diéu hanh

Kinh thua qui vi dai biéu, thua dai héi.

BuGc sang nam 2017 v6i nhiéu khé khan va thach thitc méi, BGD sé ¢6 géng
nd luc hon nita dé thuc hién thanh céng muc tiéu cia HDQT dua cong ty tho4t
khdi tinh trang khé khan trudc mét, hoan thanh tdi co cdu cong ty dé thuc hién
cdc chi tiéu da dé ra, xay dung Doanh nghiép ngay mot phat trién. Ban gidm d6c
cling rt moﬁg nhan duogc sy gitp dd cla cac cdp lanh dao, su hgp tdc cla cic
nganh chic ndng, cic ban hang va toan thé cd dong cling nhu CBCNV trong
Cong ty.

Nhan dip nay, cho t6i thay mat Ban lanh dao Cong ty xin gii t6i cdc qui vi
dai bi€u, ciing toan thé c6 dong, CBCNV trong cong ty 10i chiic sitc khoé, doan
két, chic mot nam ddy thang 1¢i va thanh dat.

Xin trdn trong cdm on !




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
SX-XNK THANH HA Poc lap - Tw do - Hanh phiic

S6:01/BC-BKS/2017
Ha Noi, ngay 26 thang 4 nam 2017

BAO CAO HOAT PONG CUA BAN KIEM SOAT
TRINH PAI HQOI CO PONG THUONG NIEN 2017

Kinh giii: Dai hi ddng cd dong Cong ty CP SX-XNK Thanh Ha

Can ctr cac quy dinh cua biéu 18 _cong ty vé td chirc, hoat dong cua Ban
Kiém soat; thyc hién trach nhiém va quyén han dugc giao, Ban Kiém so4t xin bo
céo Dai hoi ddng cb dong két qua hoat dong nhur sau:

1. Bao cao hoat dong cia BKS trong nim 2016

Ban Kiém soat dugc PHPCP nim 2016 bau gdm 03 thanh vién:

1. Ba Nguyén Thi Binh

2. Ong Nguyén Ngoc Cong

3. Ong Bui Quang Théng
- Sau khi dugc PHPCD bau, Ban Kiém soat di hop dé biu Truong ban. Tuy
nhién, do ca 3 thanh vién déu khong du tiéu chuan lam Trudng ban theo quy dinh
cia Piéu 1&¢ Cong ty nén Ban Kiém soat di phan cong Ba Nguyén Thi Binh la
ngudi phu trach Ban Kiém soat.
- Ban Kiém soat da tham du va tham gia y kién tai cac cugc hop cua Hoi dong
quan tri, giam sat vi¢c thuc hién, trlen khai nghi quyét cia Dai hoi dong cb dong
2016 cua Hoi dong Quan tri va Tong Giadm dbc trén co s& cac bdo céo cua Hoi
d6ng Quan tri va Téng Giam déc.

- Trong ndm vira qua, Ban kiém soat da hop chinh thirc 03 lan:
+ Ngay 19/05/2016 hop phién thir 1 dé phan cong chirc nang, nhiém vu trong Ban
Kiém sodt, thong qua ké hoach cong tac nim 2016.

+ Ngay 23/08/2016 hop dinh ky cia Ban Kiém soat. Noi dung: Béu lai phu trach
ban kiém soat, kiém tra dénh gia ké hoach san xuit kinh doanh va cac quyét dinh
bd nhiém nhén sy cua cong ty. Tap hop céc kién nghi giri BGD.

+ Ngay 11/01/2017 hop dinh ky cua Ban Kiém soat. Noi dung: danh gid hoat dong
ctia BKS trong nim 2016, kiém tra va téng hop cac ¥ kién déng gdp chuén bi cho
nd1 dung cudc hop voi HPQT va BGD ngay 12/01/2017.

Ngoai ra, tai cac cudc hop dinh ky cua Héi dong Quan tri, ching t6i thuong xuyén
gip g& trao ddi, thong nhat cac ndi dung cong tac kiém soat ciia minh.

2. Két qua giam sat tinh hinh hoat djng tai chinh ctia cong ty
a, Tinh hinh tai chinh va bso cdo kiém todn cia Cong ty c¢b phin sian xuit-
xuét nhap khiu Thanh Ha nim 2016



Béo céo tai chinh cia Cong ty C6 phin SX-XNK Thanh Ha tir ngay 01/01/2016
dén ngay 31/12/2016 dugc trinh bay phu hop véi quy dinh cua chuin myc ké toan
va ché d6 ké toan, duoc kiém todn bai Cong ty dich vu kiém toan UHY cho thiy :

- Téng tai san (tai thoi diém 31/12/2016): 29.556.580.794,d

Trong d6 :
* Tai san ngé"m han: 21.712.612.679,d
* Tai san dai han: 7.843.968.115,d

- Tbng ngudn vén (tai thoi diém 31/12/2016): 29.556.580.794,d

Trong do6 :

* No phai tra: 180.544.036.109,d

* Ngudn vén chi sd hiru: ~ -150.987.455.315,d

V}éc kiém tra chu yéu dua tré:n béo cdo cua td chirc ké toan ddc lap va ph’é;n mém
ke toan trén mdy tinh. Qua kiém tra so b9 doanh thu va céc chi phi, Ban Kiém soat
chua phat hién sai pham nghiém trong nao trong hoat déng ciing nhu vé tai chinh
cua cong ty.

b, Tinh hinh tai chinh va bio cdo kiém toin hgp nhit ciia Cong ty c¢6 phin sin
xuét- xuit nhap khidu Thanh Ha 2016

Béo cdo tai chinh hgp nhat cia Cong ty C6 phan SX-XNK Thanh Ha tir ngay
01/01/2016 dén ngay 31/12/2016 dugc trinh bay phi hgp véi quy dinh cia chuén

muc ké todn va ché do ké toén, dugc kiém toan bai Cong ty dich vu kiém toan
UHY Cho thiy :

- Tbng tai san (tai thoi diém 31/12/2016):  35.275.431.836,d
Trong d6 :

* Tai san ngén han: 25.891.537.295,d

* Tai san dai han: 9.383.894.541,d

- Tdng ngudn vén (tai thoi diém 31/12/2016): 35.275.431.836,d
Trong do :

* No phai tra: 214.947.825.061,d

* Nguon von chi so hitu : - 179.672.393.225,d

Trong béo cdo tai chinh hgp nhét, Cong ty cb phan XNK Thanh Ha di chua lam du
va ding quy dinh cua cong tac ké toan nén Cong ty kiém toan UHY di loai trir mot
s6 khoan muc nhu: cac khoan céng ng khéng cé phét sinh trong nam (ng cii) chua
c6 d6i chiéu coéng ng véi khach hang dén 31/ 12/2016; hang ton kho cudi nim 2016
tai kho Cong ty va hang gui tai kho nha cung cap khong c6 bién ban kiém ké hoic
d6i chiéu xac nhén tai thoi didm 31/12/2016.

Ban Kiém soat yéu ciu HBQT Téng Gidm doc Cong ty C6 phan SX-XNK Thanh
Ha chi dao khic phuc thiéu sét ndy, khong dé tai dién trong nam tai chinh 2017.

3. Két qua glam sat tinh hinh hoat djng d6i véi thanh vién Hoi dong quin tri,
Tong Giam dbc va cic cn b6 quan ly khac

- Hoat dong cua HPOT :




HPQT Céng ty CP SX - XNK Thanh Ha dwgc PHDCPD 2016 bau gém 5 thanh
vién. Ong Nguyén Vin Hop dugc HPQT bau lam Chu tich.

Hoat dong cia HDQT dugc phan cong cu thé cho cac thanh vién phu trich theo
timg Iinh virc dé thyc hién trién khai nghj quyét, quyét dinh da dé ra.

Trong nam 2016 HPQT da td chirc cac cude hop dé thao luin va théng nhit cac
giai phép thuc hién Nghi quyét PHPCD, dam bao hop it nhat mdi quy mét lan
theo quy dinh.

Qua giam sat, Ban kiém soét chua phat hién cac quyét dinh cia HPQT c6 sai sot
hay trai véi lgi ich cia Cong ty va cdc cé dong. Viéc cong bd thong tin theo ding
quy dinh cua B§ Tai chinh.

- Hoat ddng ciia Tong Giam déc:

Hoi ddng Quan tri bd nhiém Ba Tran Thi Minh giir chirc vu Téng Giam déc.

Téng Giam ddc d trién khai, duy tri hoat dong SXKD ctia Cong ty phu hgp véi
nghi quyét cia PHDCD, chi dao ctia HDQT va tuén thu diéu 16 doanh nghiép, quy
dinh cta phap luat.

Nam 2016 két qua hoat dong san xuat kinh doanh vé doanh thu, loi nhuan co ban
dat so véi chi tiéu cia HDQT giao (doanh thu dat 98,6%, lgi nhuin thuan dat
114%). Tuy nhién, két qua hoat dong kinh doanh cubi cling vin chwa mang lai loi
nhuén (15 liy ké).

4. Nhin xét danh gia sy phoi hop giira Ban Kiém soat, Hji dong quan tri,
Tong giam ddc va co dong

Trong nim 2016, Ban Kiém soat di duoc su phdi hop va cong tac cia Hoi dong
quén tri, Téng giam ddc trong viéc cung cip cac tai liéu, bao cdo dé phuc vu cho
hoat dong theo dliing chirc ndng, nhiém vy cia minh.

Ban Kiém soat tham dy déy du va tham gia y kién ta1 cac cudc hop cua HPQT;

giam sat vigc trién khai Nghi quyét ciia Pai hdi déng cb dong 2016 cua HPQT va
Téng giam dbc.

Trong nam 2016, Ban Kiém soat khong nhéan dugc y kién, kién nghi nao cua cd
dong, ngudi lao dong trong Cong ty.

S.Phuong huwéng hoat djng nim 2017

Nim 2017, Ban Kiém so4t tiép tuc thug hién nhiém vy kiém tra, giam sét theo chirc
nang theo quy dinh cua phép ludt va dieu 1é cong ty.

Ban Kiém soét kién nghi Pai hoi dong cb dong phé chuén kinh phi hoat dong (thu
lao) ctia Ban Kiém soat nam 2017 1a 60.000.000 ddng (Sdu muoi triéu dong)

Trén déy 12 bao céo cia BKS dénh gia vé hoat dong cua minh trong ndm 2016.
Kinh mong nhan dugc y kién déng gop cua Dai hoi dong cb dong.

TM. BAN KIEM SOAT
PHU TRACH BAN
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