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Thoi gian NOIDUNG
7g30 - 8g30 | Tiép don cd dong, Pai bwu(phat tai liéu, phleu biéu quyeét)
8230 - 8¢35 | Khai mac Pai hoi(Tuyén bo ly do, gigi thiéu dai biéu)
8235 - 8g40 | Béo cdo kiém tra tur cich co dong
8g40 - 8250 | Thong qua qui ché Pai hoi
8g50 - 8g55 Bau Doan Cha tich, Thu ky Dai hoi
8¢55 - 9g00 | Thong qua chuong trinh Dai hdi
9g10 - 9¢10 | Bdo céo tinh hinh SXKD cuia Cong ty
9g10 - 9g20 | Béo cdo hoat dong cia HDQT
9g20 - 9g40 | a) To trinh Bdo cdo tai chinh ndm 2020 da duoc klem toan;
b) To trinh phwong dn phan ph01 loi nhuén, chia ¢ tirc ndm 2020;
¢) T& trinh quyét toan thi lao HDQT, BKS ndm 2020
9g40 - 10g00 | a) Bdo cdo hoat dong ciia Ban Kiém séat ndm 2020;
b) Bdo céo thém dinh béo céo tai chinh clia Ban Kiém séat;
¢) To trinh chon don vi kiém téan doc lap
10g00 - 10g10 | a) To trinh viée ky két Hop dong tiéu thu san pham Thanh Thanh;

| b) To trinh viéc bau bd sung thanh vién HDQT nhiém ky 2017-2022.

10g10 - 10g50

a) To trinh Thong qua viéc stra doi, bd sung Di€u 1¢ Cong ty;

b) T& trinh Thong qua Quy ché ndi bd vé& quan trj Cong ty;

¢) To trinh Thong qua Quy ché hoat dong ctia Hoi dong quan tri;
d) T& trinh Théng qua Quy ché hoat dong ctia Ban kiém soat.

10g50 - 11g20

Dai hdi thao luin va Poan Chu tich gidi dap

1120 - 11g40

Biéu quyét théng qua ndi dung cia Pai hdi

1140 - 11g55

Théng qua Bién Ban, Nghi quyét ctia Dai héi

11g55 - 12500

Bé mac Pai hoi
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Ky boi: Cong Ty C6 Phan Gach Men Thanh Thanh
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DAIHOI CO PONG THUONG NIEN NAM 2020 CONG HOA XA HOI CHU NGHIA VIET NAM
'CONG TY CP GACH MEN THANH THANH Ddc 1ap - Ty do - Hanh phuc

DPong Nai, ngay 20 thang 4-nam 2021

) QUYCHELAMVIEC
TAIDAIHOI PONG CO PONG THUONG NIEN NAM 2021

Can cir Diéu l¢ Té o chite va hogt déng ciia Céng ty c6 phdn gach men Thanh Thanh
dwoc Dai hgi dong cé dong thong qua ngay 11 thang 4 nim 2017;

Hoi dong quéan tri dy thao théng qua Quy ché 1am viéc tai Pai hoi déng cb dong
thuong nién ndm 2021 cia Cong ty ¢6 phan gach men Thanh Thanh nhu sau:

A. NHIEM VU CUA PAI HOI:
L. Thong qua chuong trinh Dai hoi va Quy ché lam viéc clia Bal hoi.
2. Théo luan, déng gop ¥ kién va thong qua:

a) Bdo cdo hoat ddng ctia HDQT nim 2020 va phuong huéng hoat dé‘mg nam 2021;

b) Béo cdo tinh hinh SXKD niam 2020, ké hoach SXKD nam 2021 ciia Cong ty;

¢) Bdo cdo tai chinh dd dwoc kiém todn nim 2020;

d) Béo céo hoat dong clia Ban Kiém sodt nim 2020 va phuong huéng hoat dong
nam 2021; Béo céo tham dinh bdo cdo tai chinh nam 2020 cia Ban K1em séat;

e) To trinh ve viéc: Phuorng an phin phon loi nhudn va chia cb tirc nim 2020;

f) T trinh v& viée: Quyét toan thi lao HDQT, BKS nam 2020 va dy kién thu lao
HDQT, BKS nam 2021,

g) Totrinh vc viéc: Chon don vi kiém tdan doc 18p bdo cao tai chinh ndm 2021;

h) T& trinh vé viée: Thong qua viée ky két Hop dong tiéu thu san phim thwong hiéu
Thanh Thanh;

i) T trinh vé& viéc: Théng qua vide bd sung thanh vién HPQT nhiém ky 2017-
2022;

j) Totrinh v& viéc: Thong qua Diéu 16 Cong ty;

k) T trinh vé viéc: Thong qua Quy ché noi by vé quén tri Cong ty;

1) T& trinh vé viéc: Thong qua Quy che hoat dong cua Hoi dong quan tri;

m) To trinh vé viée: Thong qua Quy ché hoat dQng clia Ban kiém soat

" n) Thuc hién nhitng cong viéc khic c6 lién quan dén Pai hoi.”

B. CAC QUY DINH TAI PAI HOIL:
I/ BIEU QUYET THONG QUA CAC VAN DE TAT PAI HOI PONG CO PONG:
L, Nguyen tac
Cac van dé thong qua trong Dai hdi theo quy dinh, déu phal dugc thong qua bang
cach lay y. kién biéu guyet cua Co dong. Méi ch dong hoac nguoi dai dlen ducc iy quyen
s& duge cap mot phicu bitu quyét, trong d6 c6 ghi ma cb dong va s cd phan c6 quyén
biéu quyet
2. Thé 1& biéu quyet
Céch thirc va thé le biéu quyet cu thé duoc quy dinh tai “Thé 18 lam viéc va biéu
quyét tai Pai hoi ddng cb dong thuong nién 20217,

1I/ PHAT BIEU Y KIEN TAI DAI HOL:
Céc CH dbng/Nguoi dai dlen duge ty quyén tham du Pai hoi mubn phét bidu phai:
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Buge sy chap thuén ciia Doan Chi tich.

NOoi dung phat biéu phai ngén gon va phit hop véi chwong trinh Dai hoi.

POAN CHU TICH:

Danh sich Doan chi tich dwgc Pai héi théng qua bing biéu quyét.

Trach nhiém ctia Poan chi tich:

Piéu khién Dai hoi theo ndi dung chuong trinh va quy ché da dugc Dai héi thong
qua, Doan Chu tich lam vic theo nguyén tic tap thé va quyét dinh theo da sé.

Huéng dén théo luan, biéu quyét cdc vén dé trong ndi dung chuong trinh Pai hoi va
céc vén dé c6 lién quan trong sudt qué trinh Dai hoi.

Giéi quyét cac van dé phét sinh trong thdi gian Pai hoi tién hanh.

Quyén han ctia Doan Cht tich:

Thye hién cdc bién phap cén thiét va hop Iy dé didu khién Pai hoi mot cdch c6 trat tu,
dung theo chuong trinh da dugc thong qua; moi ra khoi Dai hoi nhiing c4 nhan khong
tudn thi quyén diéu hanh cia chu toa, ¢é y gdy réi trdt tw, ngin can viéc tién hanh
Dai hoi.

Chii toa ¢ quyén dimg chat vin true tiép ciia cb dong khi xét thdy v kién chét van d6
anh huéng dén thoi gian, chuong trinh Pai hoi. Néu ¢d dong c6 yéu ciu, Poan Chi
tich s& lam vige tryc tiép hogic tra 167 ¢é dong bing van ban sau khi kit thiic Dai hoi.
Céc quyén khéc theo quy dinh phép luat va Piéu 1é Cong ty.
THU KY:

Danh séch Thu ky dugc Pai hoi thong qua bang biéu quyét.

Trach nhiém cta Thu ky:

Ghi chép day di, trung thyc nhimng ¥ kién phit biéu, tham luan ctia Pai hdi va téng
hop cée bao cdo ciia Poan Chi tich;

Lép va théng qua Bién ban Pai hji;
Du thao Nghi quyét va théng qua tai Dai hoi.

BAN KIEM PHIEU:

Danh sich Ban Kiém phiéu duoc Dai hoi thong qua bing biéu quyét.

Tréch nhiém ctia Ban kiém phiéu;

Giam sat viéc biéu quyét clia cac Cb fl‘c‘mg tai,Dai hoi;
Xdc dinh chinh xac ket qué biéu quyét ctia C6 dong;
Théng béo ket qué biéu quyét cho Poan chi tich va Thu ky Dai hoi.

Béan Quy ché lam viéc ndy dugc trinh bay truéc Dai hoi ddng cd déng thudng nién

nam 2021 cta Cong ty’cé, phz‘fi‘n gach men Thanh Thanh va thong qua khi duge sy chip
thuan cla it nhat 51% s6 co phén c6 quyén bidu quyét tham dy Pai hoi.

Tran trong kinh trinh./.

Noi nhén:_
- Co dong;
= Luu HPQT.




TONG CONG TY VLXD SO 1-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN GACH MEN THANH THANH Doc lap - Ty do - Hanh phic
S6: 81 /BC-TTC _ Déng Nai, ngay 09 thang 4 nam 2021
BAO CAO VE TINH HINH

THU'C HIEN KE HOACH SXKD NAM 2020, KE HOACH SXKD NAM 2021
Kinh givi: Dai hoi ddng cb dong

Ban didu hanh Céng ty cb phin gach men Thanh Thanh béo céo két qua thuc hién ké
hoach SXKD nim 2020, du kién k& hoach SXKD ndm 2021 v6i céc ndi dung nhur sau:

I. Nhiing thuén lgi va khé khin tai Cong ty:
A. Thuin lgi: .
- Thuong hiéu Thanh Thanh dugc ngudi tiéu ding biét dén d& nhicu ndm.
- Hé théng céc dai 1 phan phéi san phdm twong déi 6n dinh va da ddng hanh cling v6i
Cbng ty nhidu nim vira qua. _
- Luc lugng lao dong k thudt c6 tay nghé, c6 kinh nghiém va nhiéu ngudi lao dong
da gén b6 nhidu nim véi Cong ty.
- T4 chirc bd méy tinh gon, hoat dong bn dinh. Céc t chirc doan thé hoat dong t6t.
B. Kho khan:
- Thi trudng gach men canh tranh khéc liét, anh hudng ciia dich bénh Covid-19.
- Thiét bi, may méc diu tu da 1au, thudng xuyén hu hong, chi phi sira chira, nhan cong
cao va khong san xuft dugc san phim cao cép, do d6 kha néing canh tranh han ché.

- Céng ty dang nim trong ké hoach di doi d¢én dja diém méi, nén khong the déu tu thiét
bi hién dai hon d& san xut duoc céc loai sin phim cao cép, sin phim chét lugng cao véi gid
thanh hop 1y.

IL Két qua san xuét kinh doanh nim 2020

1. Cac chi tiéu chinh:

STT | Chitiéu DVT. KH2020 | THnim 2020 |Ty1é TH soKH
1 -[San xuét m? 4.500.000 3.592.350 79,83%
2 [Tiéu thy | m? — 4.600.000 - 3.457.242 e -5 15%
3 Doanh thu Ty dong 360,160 297,203 . 82.52%
4 |Lai trude thué Ty dong 13,844 18,86 136,23%
2. Chit lwgng san phim:
Phén xudng Loai 1 Loai 2 Loai phé/chinh phdm
Phéan xudng Ceramic 91,01% 8,99% 1,12%
Phan xwdng Granit 96,37% 3,63% | 0,32%

3. Cic chi tiéu khac:

Céc chi tiéu bVvT S6 daunam ngdy | SO cudindm ngdy | Ty & TH véi diu
01/01/2020 31/12/2020 nim (%)
Hang ton kho m? 1.207.323 1.327.703 109,98%
Tong ng phai tra Ty dong 81,501 79,592 97,65%
Téng ng phai thu Ty dong 43,975 56,439 128,34%




4. Danh gia chung: ;

Nam 2020, da s c4c chi titu SXKD chua dat so v6i k& hoach, nguyén nhin:

- Thiét bi may méc diu tu da lau, hw héng nhidu, chi phi stra chita, nhan céng cao; Chi
phi str dung khi CNG cao hon khi héa than va khi thép ap, nén gi4 thanh sin phim, gi4 ban
cao, do d6 kha ning canh tranh han ché.

- Do anh huéng ctia Dich bénh COVID-19;

- Thi trwdng xuét khiu giip khoé khin,

Truge tinh hinh d6, Ban dicu hanh da 6 nhiing giai phap nhu sau:

- Kip thoi chuyén ddi san xuét san phim méi, da dang héa san phim

- Tang cudng cong tic quan 1y, tiét kidm dinh mirc sir dung nguyén nhién lidu. ..

5. Cong tac dau tu:

Dang tién hanh nghién ctru dv 4n diu tu nha médy méi dé chudn bj di doi Céng ty dén

2
-

dia diém méi theo chu trrong ctia Tinh Ddng Nai,

IIL Dy kién ké hoach sin xuét kinh doanh nim 2021:
1. Cac chi tiéu chinh:

- San lugng san xuit: 3.800.000 m?
- San lugng tiéu thu: 4.000.000 m?
- Doanh thu: ' 320,473 ty dong

- Loi nhuén trude thué: 13,113 ty ddng

o D& dat muc tidu SXKD ndm 2021, BDH Cong ty dé ra céc giai phép sau:

- Tang cudng quan Iy tiét kiém nguyén, nhién liéu nham giam chi phi;

- Téng cudmg kiém séat qui trinh cong nghé, néng cao chét lugng san phém;

- Céu tric lai ching loai san phim dé phit hop v6i may méc hién c6 ctia Cong ty, dac

o
A

biét cdc san pham c6 loi thé canh tranh nhu: Granit, sin phim trang tri kich thudc nho.. o

- Phéi hop ciing véi Tc‘gng Céng ty VLXD sb 1-CTCP théng qua Céng ty TNHH MTV
KD SP FICO lam dai dién, d€ phat trién thém Dai Iy v tim thém nha nhép khau;

- Tiép tuc tinh giam lao dong, nang cao ning suit lao déng;

- Cham lo tét doi séng vat chit, tinh thin cho ngudi lao dong;

- Bio dim tét tinh hinh an ninh trit tu, vé sinh méi trong trong cong ty.

2. V& dau tu: : , ) s

Tiép tuc nghién ctru-dy an dau tu, chuan bi di doi Cong ty dén dia diem méi theo chu
treong cia tinh Pong Nai.

Trén ddy la bao cdo vé két qua SXKD nim 2020 va dy kién ké hoach SXKD nam 2021,
Ban diéu hanh ciing toan thé CBCNV Cong ty quyet tdm khac phuc khé khin, phén déu hoan
thanh céc chi tiéu ké hoach ma Pai hoi ddng cb déng giao.

Tran trong cém on./.

Noi nhin:
- Nhutrén;
- HDQT, BKS;
- Lwu KHVT, TCHC




TONG CONG TY VLXD SO 1-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN GACH MEN THANH THANH D 1p - Ty do - Hanh phiic

S6: 23 /BC-HPQT Dong Nai, ngay 05 thdng Jp. nim 2021

BAO CAO
TINH HINH HOAT DON G NAM 2020 VA KE HOACH NAM 2021
CUA HOI DONG QUAN TRI CONG TY

Kinh givi: Bgi hji dong cé dong thwong nién nim 2021

Hoi ddng quan tri Cong ty cd phén gach men Thanh Thanh bdo cdo tinh hinh hoat
dong ndm 2020 va ké hoach nam 2021 cta Hoi déng quan tri Cong ty nhu sau:

A. TINH HINH THU'C HIEN NHIEM VU SXKD NAM 2020

L. Pinh gia tinh hinh chung

- Tinh hinh tiéu thu san phdm cta Cong ty ngay cang gip nhiéu kh6 khin, canh
tranh khéc ligt vé gia va anh hudng cta dich bénh COVID-19; mdy mée, thiét bi dau tur
da 13u nén chi phi stra chita, nhan cong cao, nén gid thanh san phém cao, bét loi vé kha
ndng canh tranh. Hoi dbng quan tri da chu dong dé ra chii truong, giéi phdp linh hoat,
timg bude thio g& kho khin, bao dam cac hoat déng cta Cong ty dugc 6n dinh, cu thé:

. T]Bp tuc khang dinh thuong hiéu Thanh Thanh véi thi truong bang cam két ddm
bdo chét lugng san phim va dap tng kip thoi nhu cdu thi trudng.

- Tinh hinh tai chinh ctia Céng ty dugc duy tri én dinh, lanh manh.

- Co chu td chirc duge co ciu phu hop véi tinh hinh cta Céng ty, tinh gon hon va
hoat dong hiéu qua hon.

- Thuc hién 6t cong tc chém lo doi sdng vat chét, tinh thin cho ngudi lao dong,
dong vién dugce ngudi lao dong gén b6 véi Cong ty.

II. Tinh hinh hoat dong ciia Hji dong quan tri nim 2020

1. Két qua hoat dong ciia Hoi dong quan tri

1.1. Vé quén Ij theo chire nang nhi¢m vy trong Piéu Ié:

Trong nam 2020, HDQT td chirc hop va ban hanh céc vin ban nhur sau:

- Té chirc 04 phlen hop thudng ky (vao céc ngay 21/02(2020 ngay 29/5/2020,
ngdy 23/7/2020 va ngay 23/10/2020). '

# - T4 chirc 02 phién hop bat thudng, vio ngay 17/12 va ngay 18/12/2020 dé bau bd
sung TVHDQT va bau chi tich HDQT.

- Td chirc 01 phién hop vao ngay 18/6/2020 de bau chii tich HDQT.

- T chire 05 l4n 14y y kién cac TV HBbQT bang véan ban.

- Hoi dong quan tri da ban hanh 24 nghi quyét 01 quyet dinh va m6t s vin ban
quan trong khéc thugc thdm quyén ciia HDQT dé dleu hanh céc hoat dong clia Cong ty.

- Hoi dong quan tri dd bam sat Nghi quyet cua Pai hoi dong cd déng, ké hoach
cong tac hang quy va thuong xuyén theo ddi tinh hinh cia thi truong, tinh hinh thye té
cia Cong ty thong qua céc bdo cdo dinh ky ciia Ban didu hanh d& chi dao quyét liét cac
mat hoat dgng cua Cong ty.

1.2. Vé tinh hinh thiee hién ké hoach hoat dong da d@é ra:

Trén co s& ké hoach hoat dong dd dwgc DHDCD phé duyét, HDQT di trién khai
thuc hién cac noi dung nhur sau:

a. To chite Dai hji co déong nam 2020:

Dai hoi dong cd dong bét thuomg ndm 2020 vao ngay 14/2/2020 “Vivige ding tai
san cla Cong ty cing vdi tai san ciia Tong cong ty VLXD s6 1 thé chap vay vén ngan
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hang Agrihank\Chi nhanh 57,
Pai hoi dong cd dong thudong nién nam 2020 vio ngay 18/6/2020.
b Thue hién cac chi tiéu SXKD ndam 2020:

Thyc Ké Thyc = =
- hién hoach hién So vai Sovo1
T CAC CHI TIEU Don vi tinh o S o KH ndm TH nam
nam nam nam 2020 2019
2019 2020 2020 -
1 | Vén didulé Ty déng 5092 59,92| 59,92 100,00% | 100,00%
2 | Doanh thu Ty dong 386,83 | 360,16 | 297,20 | 82,52% | 76,83%
3 | Loi nhuan truée thué Ty déng 18,82 | 13,844 18,86 | 136,23% | 100,21%
4 | Loi nhugn sau thué Ty déng 15,07 | 11,078 15,05 | 135,86% | 99,86%

Ném 2020, da s6 cdc chi tiéu san xuat kinh doanh chua dat so véi ké hoach, chi cé
chi tiéu lgi nhuan dat ké hoach.

Nguyén nhan:

- Thi trudng gach men canh tranh ngdy cang gay git, khéc liét;

- Anh hudng clia dich bénh COVID-19;

- Thi truong xult khdu gip kho khan.

c. Céng tdc diu tu: .
_ Dang tién hanh nghién cru dv 4n du tr nha mdy méi dé chuén bj di doi Cong ty
dén dia diém mdi theo chi truong ctia Tinh Pdng Nai.
d. Gidm sdt va chi dao thdo go khd khin:

HDQT di theo sét tinh hinh bién dong ciia thi trudng vat liéu xdy dung noi chung, thi
truong gach men néi riéng, chi dao Ban Piéu hanh kip thoi dleu chinh hop 1y ké hoach
san xudt cho  phu hop véi tinh hinh cla thi trrdng; gidm hang tdn kho, dam bao viéc lam
va thu nhip 6n dinh cho ngudi lao dong,.

e. Chi dao hodn thién hé thong vin ban qudn tri:
Nim 2020, HPQT da ban hanh Quy ché tai chinh tai quyét dinh sé: 25/QD-HPQT
ngay 21 thang 02 nam 2020

1.3. Cdc hoat dong khdc:

Ngoai hoat ddng trong ké hoach hang nam, HPQT thuc hién cdc nhiém vu thuong
xuyén thude tham quyén pht hop véi chire néng, nhiém vu, nhu sau:

a. Cong tic quan hé voi co dong, nha d‘r“m tu:

HDPQT da cung cip diy du théng tin vé hoat dong cua Cong ty theo ding quy dinh
ctia phép ludt ching khoan ddi véi to chirc niém yét. Cac Nghi quyet Quyét dinh cta
BHBCE) ciia HDQT va cac tai liéu lién quan khdc dd dugc cong b6 ding quy dinh dén
cb dong va nha diu tr quan tam.

b. Cong tdc thanh todn, tam ing co tike:

D3 thanh toan cb tirc ndm 2019, vao ngay 28/02/2020

HDQT da ban hanh nghi quyét s6 86/NQ-HPQT ngay 25/02/2021 chi tam tng cd
tire ndm 2020 va da thuc hién ngay 01/4/2021.

2. Danh gia hoat dong ciia Hoi dong quén tri trong nim 2020

2.1 V& hoat ddng chung ciia H3i ddng quan tri:

Hoi ddng quéan tri d4 thong qua va ban hanh hé thdng co ché, quy ché quan trj theo
huéng tao sw chu dong cao trong quan ly, diéu hanh timg linh vire SXKD ctia Cong ty;
tang cudng trach nhiém ca nhan, tinh kY ludt trong td chtre thuc hién cdng viée duge giao
Vo1 yéu cau vé ket qua cong viée cao nhat bao dam quyén loi toi da cho Céng ty; va xac
l4p hé théng klem sodt chiit ché trong cédc hoat dong SXKD.

Céng tac td chirc cac cude hop ciia HDQT va cac dot lay v, kién Thanh vién HDQT
bang vin ban dd dugc thue hién dung quy dinh clia phap luét, diéu 18 Cong ty. Cac quyet
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dinh ciia HDQT phi hop thyc té tinh hinh SXKD va tao diéu kién thuan loi nhét dé Tong
giam ddc Cong ty t6 chirc thuc hién c6 hi¢u qua Nghi quyét clia Pai hoi dong co dong va.
Hdi dong quan tri.

Véi muc tiéu cung cb ni lyc, HDQT cing Ban diéu hanh thudng xuyén chi dao,
gi4m sat va néu cao ¥ thirc tudn thi ca toan thé CBCNV trong td chirc thyc hi¢n nhigm
vu SXKD x4c dinh niing lyc, khing dinh thwong hiéu Thanh Thanh dya trén chat luong
san phim; phbi hop tét va tao diéu kién thuan lgi cho céc td chirc, doan thé hoat dong.

2.2 Hoat dong ciia cic Thanh vién Hji déng quan tri:

Trong nim 2020, cic Thanh vién HDQT da tham gia day du cac cudc hop, théo
lugn va cho y kién x4c dang céc van dé thude thdm quyén, véi tinh than trdch nhiém cao,
cén trong, phat huy ning Iuc 1anh dao cia ting Thanh vién HDQT, vi loi ich cta céc ¢
dong va lgi ich ciia Cong ty, cu thé: .

- Chu tich HPQT da hoan thanh nhiém vu theo Luét Doanh nghiép va theo Diéu I€
Céng ty trong viée: Chi dao thyc hién chuong trinh cng téc nim, phan cong nhiém vu
gitta cac Thanh vién HDQT; Chi dao t5 chitc hop, ldy y kién bing vin ban dé ban hanh
cdc Nghi quyét, Quyét dinh cia HDQT; Chi dao giam sat Ban diéu hanh thyc hién céc
Nghi quyét, Quyét dinh ciia HPQT; Chi dao, hd tro, don dbc viée thuc hién nhiém vu
dugc phén cdng cua céc thanh vién HDQT. ]

- Céc Thanh vién HDQT da thuc hién tét cdc trach nhiém lién quan dén linh vuc
dugc phédn cong, gop phén quan trong vao viéc hoan thanh ké hoach SXKD chung nim
2020 cta Cong ty. )

- D6i véi nhitng vén d& quan trong, HDQT tham khéo ¥ kién cua Tong gidm doc
trude khi quyét dinh, tao su ddng thuan cao vé chi truong va gidi phap t chirc thuc hién.

2.3 Thu lao va chi phi hoat dong ciia HDQT niim 2020:
a. Thi lao HPQT nam 2020 la:

- Cha tich HDQT: 5.000.000 ddng/ngudi/thang
- TV HPQT: 3.000.000 dong/ngudi/thdng
- Trudng ban KS: 3.000.000 ddng/ngudi/thang
- TVBKS: 2.000.000 ddng/ngudi/thang
- Thu ky HPQT: 2.000.000 ddng/ngudi/thdng

v

(Chi tiét duwoc trinh DHDCP quyét todn thit lao cia HDQT, BKS ndm 2020)
b. Chi phi hoat dong cia HDQT ndm 2020
Tuén thi theo Quy ché tai chinh, dinh mirc chi tiéu ndi bd cua Cong ty.
IIL. V& hoat ddng ciia Ban diéu hanh nim 2020: TG, o AR

HDQT dénh gi4 cao ning luc va tinh thin trach nhiém ctia Ban diéu hanh, dé ra
nhidu bién phép khéc phuc kho khan théch thirc dé t6 chire thyc hién nhiém vu duge giao,
diéu hanh cdc hoat dong ctia Cong ty, thé hién & cdc mjt sau:

- Thue hién nghiém tiic céc quyét dinh cia HDQT phi hop véi tinh hinh thuc té.
Trién khai hiéu qua cdc giai phap trong tim da dugc HDQT phé duyét.

- Quén ly, diéu hanh moi hoat dong theo ding thim quyén, c6 sy phan cong 15
rang gitta cac cap quén ly. ) .

- Sir dung hiéu qua va can doi hop ly ngudn luc hién c6, ting cudng tiét kiém
nguyén li¢u; quyét liét gidm chi phi, néng cao chét lugng, giam gi4 thanh san phim nhim
dép tmg nhu cAu ciia khéch hang, dong thoi dim béo cac lgi ich 1au dai cia Céng ty.

- Cbng tac hach toan ké toén va quan ly tai chinh minh bach, ding phap luét, dam
bao an toan va phat huy ngudn vén; quyét liét xi Iy cong ng.

- T chirc tdt viéc san xuét san phém Granit tiéu thu 'tét, mang lai hiéu qua cao.

- Chu dong phéi hop véi Téng Cong ty VLXD s6 1-CTCP thong qua Cong ty
TNHH MTV KDSP FICO lam dai dién, thuc hién viéc cham soc va sang loc céc dai ly,
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ddng thoi tim thém dai ly méi c6 kha nang tiéu thu t6t hon. -

- Tiéptuc day manh phong trao sang kién, cai tién k¥ thuét, cong nghé dé nang cao
chét luong san phém, phét trién san phdm mdi.

- Py manh cbng téc dio tao, tr ddo tao nhim ning cao chit lvong ngudn lao déng
dap Ung yéu ciu ngy cang cao cua Cong ty.

- Duy tri miat bang tién lwvong va chinh sach dai ngd hgp ly, c6 chinh séch khen
thudng minh bach, néng cao tinh ky luat, chuyén nghiép ctia ngudi lao dong.

B. PHUONG HUONG, NHIEM VU HOAT DONG CUA HQI DONG QUAN
TRI NAM 2021

Nim 2021, tinh hinh tiéu thy san phim gach men vin gip nhiéu kho khan:

Ly do:

- Thi trudng gach men canh tranh khéc liét vé gig;

- Anhhudng cta dich bénh (Covid-19);

- Ngubn nguyén liéu ddu vao, ngay cang khan hiém va gia cung ting theo;

- Chi phi stra chira thICt bi, chi phi nhén cong cao lam cho gi4 thanh san pham cao,
nén san phdm ctia Cong ty rét kho canh tranh trén thi truong.

1. Dinh huéng ciia Cong ty:

Muc ti€u chinh cta ndm 2021 van 14 san xudt v6i cong suét hop ly tung thoi diém
dé duy tri thj truong va tao viéc 1am én dinh cho ngudi lao dong. HDQT @& ra chwong
trinh hoat dong nhu sau:

- Téng cudng kiém tra, gidm sét tit ca cic hoat dong trong Cong ty, thuc hién tét
c4c chi tiéu ké hoach nam 2021, phit hop véi ndi luc cia Cong ty.

- Phéi hop vé6i véi Téng Cong ty VLXD sé 1-CTCP théng qua Coéng ty TNHH
MTV KDSP FICO lam dai dién, thuc hién duy tri hé théng phén phdi hién nay, ting
cudng mo rong thi truong, thém dai ly. Mat khac, phat trlen nhitng dong san pham c6 loi
thé canh tranh cao va tich cuc tim kiém thém thi trtrcmg xut khiu ra nudc ngoai.

- bay manh nghlen ctru, dp dung viéc céi tien cong nghe, tiét giam toi da chi phi
nguyén liéu, nhim ha gi4 thanh san pham.

- Pautr mot s6 thlet bi ban tu dong thay thé nhan cong nhim tinh gidm lao dong.

- Chi dao tb chirc kidm tra viéc tufin thi Luat doanh nghiép, Diéu 1é Cong ty va cic
Quy ché trong hoat dong SXKD ciia Cong ty.

- Thye hién cdc nhiém vu thuong xuyén cia HDQT phu hop v6i chire néng, nhiém
vu theo Blcu 16 va thuc té trong qua trinh hoat dong ciia Cong ty.

- Tlép tuc ra sodat, stra doi, bd sung céc quy ché, quy dinh phu hop quy dinh phép
luét va tinh hinh hoat dong SXKD cua Cong ty.

- Hoan thién céc quy dinh néng cao hiu qua cong tac quan ly tai sén, ngudn vén.

- Chi dao céc cong tdc lién quan dén quan hé c6 dong theo quy dinh hién hanh nhim
dam bao quyén loi cia céc ch dong.

- Dam béo thu nhdp va diéu ki¢n 1am viéc ciia nguoi lao dong. Tang cudng chi dao
xay dung va nang cao chét lugng nguon nhén luec.

2. MGt so chi tiéu chi yeu ciia nim 2021:

- San lirong san xuit: 3.800.000 m‘Z
- San lugng tiéu thu: 4.000.000 m?
- Doanh thu: 320,473 ty ddng

Loi nhuin trude thué; 13,113 ty dong
Co tre: 12%

3. Cong tac diu tus
- T1ep tuc nghlen ctru du d4n ddu tu, chuin bi di doi Cong ty dén dia diém mai theo

chi truong cua tinh Pong Nai.
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- Tlep tuc nghlen ctru, cdi tao ddy chuyén san xudt d san xuét cac ching loai gach
¢ lgi thé canh tranh, tiét giam chi phi nguyén liéu, nhién liéu, nhén cong

Trén day 1a béo céo hoat dQng ctia HDQT Cbng ty nim 2020 va ké hoach hoat dong
nam 2021. Hoi ddng quan trj Cong ty mong | nhan duac su tin twdng ciia céc cb dong va
nd lyc dwa Cbng ty virot - qua moi kh6 Khan dé Cong ty 6n dinh va phat trién.

Chie cée quy vi ch dong va cac vi Pai biéu manh khoe va hanh phiic, chic Pai hi
thanh cong tét dep.

Kinh trinh Pai hdi xem xét thong qua.

Trén trong./.

Nei nhdn:
Dai hpi ddng cb dbng;
HPQT, BKS, Ban PH;
Website cong ty;
Lwu HBQT
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CONG TY CO PHAN GACH MEN THANH THANH

Bia chi: Khu céng nghigp Bién Hoa 1, TP. Bién Hoa, T. Ddng Nai Mau CBTT-03
Tel: 0251 3836549 Fax: 0251 3836305 '
BAO CAO TAI CHINH TOM TAT
) NAM 2020
I.LBANG CAN POI KE TOAN
STT Ni dung S& du cudi ky S6 du dau ky
1 2 3 4
| |Taisén ngan han 169,533,960,558 162,216,004,103
1_|Tién va céc khoan twong dwong tign 12,881,287,932 19,158,188,617
2 | Cac khodn dau tw tai chinh ngén han 9,174,643,386 9,609,040,000
3 _|Céc khoan phai thu ngan han 56,058,447,361 43,889,474,420
4 | Hang ton kho 91,402,961,879 89,542,681,066
5 |Tai san ngan han khac 16,620,000 16,620,000
Il |Taisan dai han 30,455,405,760 38,651,504,718
1 | Céc khoan phai thu dai han 85,700,000 85,700,000
2 |Taisan cb dinh 27,763,744,222 33,720,282,730
- Tai san ¢6 dinh hiru hinh 27,763,744,222 33,720,282,730
- Tai san c6 dinh v hinh
- Tai san c6 dinhthué tai chinh - -
- Chi phi xay dwng co’ ban d& dang " - -
3 |B&t ddng san dau tw - -
4 | Céc khoan dau tw tai chinh dai han 2,605,961,538 4,845,521,988
5 |Tai san dai han khac - -
Il [TONG CONG TAI SAN 199,989,366,318 200,867,508,821
IV [N phai tra 78,033,736,720 81,500,910,461
1 | No ngan han 75,838,736,720 78,205,910,461
3 | Nodaihan 2,195,000,000 3,295,000,000
V | VON CHU SO HIrU 121,955,629,598 119,366,598,360
1 | Vén chli s& hitu 121,955,629,598 119,366,598,360
- Vén dau tw cia chi s& hivu 59,923,480,000 59,923,480,000
- VV6n théng duw 313,744,700 313,744,700
- Vbn khéc clia chd sé& hivu 14,054,939,829 14,054,939,829
- C4 phiéu quy (652,100,000) (652,100,000)
- Chénh léch danh gia lai tai san = _
- Chénh léch ty gia hi déai . .
- Quy dau tw phat trién 15,048,183,555 12,787,943,833
- Loi nhuén sau thué chwa phan phdi 33,267,381,514 32,938,589,998
- Nguédn vén dau tw XDCB - -
2 |Ngudn kinhsphi va quy khac - -

- Nguén kinh phi

- Ngudn kinh phi da hinh thanh TSCD

TONG CONG NGUON VON

199,989,366,318

200,867,508,821




ILKET QUA HOAT BONG KINH DOANH

STT Chi tiéu Ky bao cao Ky trwvée
1 |Doanh thu ban hang va cung cép djch 300,419,997,941 393,465,140,404
2 |Céac khodn giam trlr doanh thu 3,216,859,217 6,631,127,766
3 |Doanh thu thuan vé ban hang va cung ca|  297,203,138,724 386,834,012,638
4 |Gia vén hang ban 251,122,883,401 339,755,929,296
5 |LN gdp vé ban hang va cung cép dich vu 46,080,255,323 47,078,083,342
6 |Doanh thu hoat dong tai chinh 387,056,009 628,988,601
7 |Chi phi tai chinh 2,818,482,917 1,213,519,452
. 8 |Chi phi ban hang 10,134,674,936 11,568,079,424
9 |Chi phi quan ly doanh nghiép 15,550,060,151 16,569,708,636
10 |Loi nhuan thuan tw hoat déng kinh doanh 17,964,093,328 18,355,764,431
11 |Thu nhap khac 1,090,872,031 465,654,042
12 |Chi phi khac 194,799,191
13 |Loi nhuan khac 896,072,840 465,654,042
14 |Téng loi nhuan ké toan trwéc thué 18,860,166,168 18,821,418,473
15 |Thué thu nhap doanh nghiép 3,813,530,160 3,753,1563,659
16 |Loi nhuan sau thué thu nhap doanh ng 15,046,636,008 15,068,264,814
17 |L&i co béan trén cb phiéu 2,028 1,939
lll. CAC CHI TIEU TAI CHINH CO’' BAN -
STT Chi tiéu | bvt Ky bao cao Ky trwoc
1 |Co céu taisan %
' ~Tai san dai han/ Tong tai san 15.23 19.24
- Tai san ngén han / Téng tai san 84.77 80.76
2 |Co cau ngudn vén %
- No' phai tra / Téng ngudn vén 39.92 40.57
- Ngudn vén chi s& hivu / Téng nguon vd 60.08 59.43
3 |Kha nang thanh toan Lan
- Kha nang thanh toan nhanh 0.99 0.93
- Kha nang thanh toan hién hanh 2.15 2.07
4 |Ty suét lgi nhuan %
- Ty suét lgi nhuan sau thué/ Téng tai $a 7.52 7.50
- Ty suét loi nhuan sau thué/ Doanh thu { 5.06 3.90
- Ty suét loi nhuan sau thué/ Nguén vén 12.34 12.62




_ TONG CONG TY VLXD SO 1-CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN GACH MEN THANH THANH Péc 1ap - Tu do - Hanh phic

$&: Q4. /Ttr - HDQT Déng Nai, ngay 04 thdng 4 nam 2021

TO TRINH
(VIviée: Théng qua két qua bdo cdo kiém todn cho nim tai chinh 2020)

Kinh giri: Pai hoi déng ¢b dong Cong ty CP gach men Thanh Thanh

- Can cik Diéu Ié t6 chite va hoat déng ciia Cong ty ¢ phan gach men
Thanh Thanh dwgc Pai hi dong cb dong thong qua ngay 11/4/201 7;

- Can cik két qua kiém todn déc ldp cho ndm tai chinh 2020 két thic ngay
31/12/2020,

Hoi t‘g‘éng quan tri Coéng ty cé phén gach men Thanh Thanh kinh trinh Pai
hdi dong ¢4 déng thudng nién nim 2021 biéu quyét thong qua: Két qua bio céo
kiém toan cho ndm tai chinh 2020(kém theo bdo cdo tai chinh tom tat).

Kinh trinh Pai hoi déng cb déng théng qua.

Trén trong./.

Noi nhan:
—  Nhu trén;
- TV HDQT, BKS, BBH;
— LumuHBQT.




_ TONG CONG TY VLXD SO 1-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN GACH MEN THANH THANH Déc lap - Ty do - Hanh phiic

Sé: 02 /Ttr -HPQT Dong Nai, ngay 05 thdng £z nam 2021

TO TRINH

(Vviéc phén phc‘;i loi nhudn va chia ¢é tire nam 2020)
Kinh giri: Pai hoi ddng cb déng Cong ty ¢b phan gach men Thanh Thanh

- Cdn cit Piéu Ié t6 chire va hoat déng ciia Cong ty ¢6 phan gach men Thanh
Thanh d@wgc Dai hji dong théng qua ngay 11 thang 04 ndm 2017,

- Can cur nghi quyét cua Pai hoi déng cé déng thuwong nién nam 2020 ngay
18/6/2020;

- Cén cir két qua San xudt Kinh doanh nam 2020 cia Cong ty,

Hoi dong quan tri trinh Pai hoi ddng cb déng thuong nién ndm 2021 phuong an -
phén ph01 loi nhuan va chia ¢6 tirc nam 2020 nhu sau:

1. Téng loi nhuan trude thué: 18.860.166.168 d

2. Loinhuén sau thué: 15.046.636.008 d

3. Loinhudn con lai chua phan phdi nam trude: 18.220.745.506 &

4. Loinhuén con lai: 33.267.381.514 d
Due kién phdn phédi loi nhudn ném 2020:

a) Chia ¢ tirc 15%/Vén Diéu 18 : 8.910.792.000 d

b) Qity Pau tu phat trién(15% LNST): 2.256.995.401 &

¢) Qiiy khen thudng va phic loi: 3.000.000.000 &

Trong do:

- Qiiy khen thudng;: ' 1.500.000.000 @

- Qfly Phuc loi: 1.500.000.000 &

d) Thudng hiéu qua SXKD: 878.848.607 d

Trong do:

- Thwéng HPQT, BKS (12 thing thu lao): 300.680.000 d

- Thudng loi nhuén vuot KH(Giao Ban Diéu hanh phan phdi):  578.168.607 d

5. Loinhuén con lai chua phan phéi: 18.220.745.506 d

Kinh trinh Dai hoi ddng ¢ dong xem xét thong qua.
Trén trong./.

Noi nhan:
Nhue trén
TVHDQT, BKS, BDH;
Liru HDQT




TONG CONG TY VLXD SO 1-CTCP CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN GACH MEN THANH THANH Déc lap - T do - Hanh phiic
Sé: 03 /Ttr - HDQT Dong Nai, ngay (§thang /4 nam 2021
TO TRINH

(Ve viée quyer todn thit lao Hpi dong quan tri, Ban hem sodt ndm 2020 va
D kién thit lao ciia Hoi dong quan tri, Ban kiém sodt nam 2021)

Kinh gtti: Pai héi dong cé dong thwong nién nim 2021
- Can czi‘f)fé’u_ 1 16 chirc va hoat dong ctia Cong ty o phan gach men Thanh Thanh dugc
Dai hoi dong co dong thong qua ngay 11/4/2017;
- Can cik Nghi quyét Pai hji cé dong thuong nién ndm 2020 ngay 18/6/2020,

Hoi dbng quan tri Cong ty cb phin gach men Thanh Thanh d& nghi Pai hoi dong cb dong
thuomg nién ndm 2021 thong qua:

1. Quyét tosn thi lao Hbi donu quan tri va Ban kiém sodt niim 2020:

STT Ho va tén Chiic danh Mirc thi lao S6 Thanh tién
ddng/ngudi/thang | thing
1. Cao Trudng Thu CT HPQT 5.000.000 0,34 | 1.700.000 dong
Cao Trudng Thu TV HDQT 3.000.000 06 | 18.000.000 dong |
2. H6 Dinh Thuan CT HPQT 5.000.000 5,66 | 28.300.000 dong
3 Tran Hung Luong TV HDQT 3.000.000 12| 36.000.000 don
4. Nguyén Xuin Thing CT HPQT 5.000.000 6| 30.000.000 dong
Nguyén Xuédn Thing TV HBQT 3.000.000 5,66 | 16.980.000 dong
5. Vo Thi Thu Thiy TV HPQT 3.000.000 12 | 36.000.000 dong
6. V6 Vin Tung TV HPQT 3.000.000 | 11,66 | 34.980.000 dong
7. Nguyén Thira Vi TV BKS 2.000.000 12 | 24.000.000 dong |
8. Lé Nguyén Quoc Trung | TB KS 3.000.000 5,66 | 16.980.000 dong
Lé Nguyén Qudc Trung | TV BKS 2.000.000 6,34 | 12.680.000 don
9. Dio Quang Son TBKS 3.000.000 6,34 | 19.020.000 don
10. | Pham Viét Thing TV HPQT 3.000.000 0,34 | 1.020.000 déng |
11. | Ngb Xuén Chinh TV HPQT 3.000.000 0,34 | 1.020.000 don
12. | Ding Pinh Thong TK HDQT 2.000.000 12 | 24.000.000 dong
TONG CONG | 300.680.000 dong

(Ba trdm friéu, sdu trdm tdm muoi ngan dong)
2. Pd nghi mitc thi lao, thwdng cho I-IBQT, BKS nam 2021 la:
+ Mitc thu lao:
a) Chu tich Hoi dong quantri: ~ 5.000.000 dgng/ngum!thang
b) Thanh vién HQI d6ng quan tri: 3.000.000 dong/ngudi/thing

¢) Truéng Ban kiém soat: 3.000.000 déng/ngudi/théng
d) Thanh vién Ban kiém soét: 2.000.000 dong/ngudi/thing
¢) ThukyHDQT: 2.000.000 déng/ngudi/théng

+ Thuung hiéu qua san xuét kinh doanh:
- Néu loi nhuén truéc thué dat theo ké hoach Pai hoi dong cb dong dé ra, thi thudng cho
HDPQT, BKS la 12 thang thu laofngum,
- Vanéulgi nhudn trude thué vuot so voi chi tiéu ké hoach Dai ddng cb dong dé ra, thi d&
nghij thudng 15% trén tong sb loi nhuén vugt chi tiéu(Giao cho Ban Diéu hanh phén phon)
Kinh trinh Dai hoi ddng cb d6ng xem xét thong qua.
Trén trong ./.

Noi nhdn:
- Nhur trén;
- Cde TV HPQT, BKS, BDH;
- Luu HDQT.




TONG CONG TY VLXD SO 1-CTCP CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP GACH MEN THANH THANH Péc Lap — Tu Do — Hanh Phic
o3 <4 g 4 W
S6: 04 /Ttr - HDQT Déng Nai, ngay 65 thang 4 nim 2021
TO TRINH

(Vé viée ky két cde hop déng gtao dich giita Cong ty co phan gach men Thanh
Thanh véi Tong céng ty VLXD s6 I- CTCP va cde dom vi thuge Tong cong ty
VLXD sé 1- CTCP)

Kinh giri: Dai hdi ddng cb dong

Céin cir Diéu 18 16 chire va hoat dong ciia Cong ty cé phci‘n gach men
Thanh Thanh dwoc Dai hji dé‘ng ¢ déng théng qua ngay 11/4/2017;

Hbi dong quan tri Cong ty co phan Gach men Thanh Thanh kinh trinh Pai
hoi dong co dong thlrcmg nién nam 2021, biéu quyét thong qua viéc ky | két cac hop
dong giao dich gilia Cong ty c¢b phan gach men Thanh Thanh véi Téng cong ty
VLXD s6 1- CTCP va céc don vi thuge Tong cong ty VLXD s 1- CTCP.

Ly do: Tong cdng ty VLXD s6 1- CTCP 1a ¢ dong sé hitu 51% téng sb ¢cb
phén c¢6 quyén biéu quyét.

Kinh trinh Pai hoi ddng cb déng xem xét, bidu quyet thoéng qua.

Trén trong cam on./.

™, HOI BONG QUAN TRI

Noi nhan:
—  Nhur trén;
- TV HDQT, BKS, BbH;
— Lwu HBQT.




TONG CONG TY VLXD SO 1-CTCP CONG HOA XA HOQI CHU NGHIA VIET NAM
CONG TY CP GACH MEN THANH THANH Doc Lap — Tu Do — Hanh Phiic

Sé: Q5 /Ttr - HDQT Déng Nai, ngdy 05 thdng ¢ nim 2021

TO TRINH
(Théng qua viéc Hoi dong quadn tri bau b6 sung
thamh vién Hoi déng quan tri nhiém ky 2017-2022)

Kinh givi: Dai hdi ddng cb dong

Can cir Piéu 1¢ t6 chite va hoat dgng ciia Cong ty ¢6 phdn gach men Thanh
Thanh dwoc Dai hdi dong c6 dong thong qua ngay 11/4/2017,

Hoi ddng quan tri béo cdo Pai hoi dong c6 dong thudng nién ndm 2021 thong qua viée
bd sung thanh vién Hoi dong quén tri nhiém ky 2017-2022 nhu sau:

1. Ngay 17 thang 12 ndm 2020, Héi dong quén tri Cong ty dd hop ra Nghx quyét sb:
79/NQ- I-IBQT bau Ong Ngo Xuén Chinh, sinh nam 1981, 1a thanh vién Hoi dong quan tri
Cong ty cb phan gach men Thanh Thanh nhiém ky 2017 — 2022 ké tir ngay 17 thang 12 ndm
2020 thay thé Ong V& Van Tung, tir nhiém Thanh vién Hoi déng quén tri ké tir ngay
17/12/2020;

2. Ngay 18 thang 12 nidm 2020, Hoi déng quan tri Cong ty da hop ra Nghi quyét sb:
81/NQ-HPQT, bau Ong Pham Viét Thing, sinh nim 1978, 1a thanh vién Hoi dbng quan tri
Céng ty cb phin gach men Thanh Thanh nhiém ky 2017 — 2022 ké tir ngay 18 thang 12 ndm
2020 thay thé Ong Nguyén Xuén Théng, ti nhi¢m Thanh vién Héi ddng quan trj ké tir ngdy
18/12/2020;

3. Ngay 18 thang 12 nam 2020, Hoi ddng quan tri da hop ra Nghi quyet sb: 82/NQ-
HPQT biu Ong Cao Trudng Thu, sinh ndm 1983, gifr chirc vu Chu tich Hoi ddng quén tri
Cong ty c6 phan gach men Thanh Thanh nhiém ky 2017 — 2022 ké tir ngay 18 thang 12 nim
2020 thay thé Ong Nguyén Xuén Théng, tir nhiém chirc vu Chi tich Hoi ddng quan tri ké tir
ngay 18/12/2020.

Cin cir Diéu 18 td chirc va hoat dfng cia Cong ty ¢b phan gach men Thanh Thanh. Hoi
ddng quan tri d& nghi Pai hoi dﬁng cd ddng thudmg nién nam 2021 chép thusn thong qua
viéc bau bd sung thanh vién Hoi ddng quan tri va Chu tich HDQT nhiém ky 2017-2022 néu
trén.

Kinh trinh Dai hoi ddng cb dong thong qua.

Trén trong./.

Noi nhédn:
—  Nhur trén;
— TV HPQT, BKS, BDPH;
- Lwu HBDQT.

X0 TRUONG THU




TONG CONG TY VLXD SO 1 - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP GACH MEN THANH THANH Ddc I4p — Tu do — Hanh phiic

Sé: 06 /TTr-HPQT Déng Nai, ngay 05 thing 4. ndm 2021

TO TRINH
(Théng qua “Sira doz, bé sung Diéu Ié t6 chire va hoat dong ciia
Céng ty c6 phdn gach men Thanh Thanh”)

Kinh giri: Dai hi ddng cb dong
Can cir Ludt Chirng khodn ngay 26 thdng 11 ndm 2019;
Can cir Ludt Doanh nghiép ngay 17 thang 6 nam 2020;
Can cit Nghi dinh s0 155/2020/ND-CP ngay 31 thdng 12 ndm 2020 cia Chinh phii quy dinh
chi tiét thi hanh mét s6 dzeu ciia Ludt Chirng khodn;
Can cir Thong tu 56 11 6/2020/TT-BTC ngay 31 thang 12 nam 2020 cua Bj truong Bj Tai
chinh hudng din mot s6 diéu vé quan tri cong ty ap dung d6i voi cong ty dai chiing tai Nghi dinh 50
155/2020/ND-CP ngay 31 thang 12 nim 2020 ciia Chinh phi: quy dinh chi tiét thi hanh mt s  ditu
cua Ludt Ching khodn,
HQ] dong Quan trj Cong ty trinh Pai hoi dong cb dong thucmg nién nim 2021 xem xét thong qua
“Sira dm, bd sung Diéu I8 t6 chirc va hoat dong ciia Cong ty co phin gach men Thanh Thanh”.
Diéu 1& t6 chirc va hoat dong ctia Cong ty cb phin gach men Thanh Thanh gom 21 Muc, 59 Diéu
quy dinh céc ndi dung co ban nhu sau:
1. Dinh nghia cac thudt ngit trong Diéu 1&;
2. Tén, Hinh thirc, Tru s&, Chi nhénh, Vin phong dai dién, Dia diém kinh doanh, thoi han hoat
dong va Nguoi dai dién theo phap ludt cta cdng ty;
Muc tiéu, pham vi kmh doanh va hoat dong ctia cong ty;
Vén dxeu 18, cb phin, cb dong sang 1ap;
Co céu tb chire, Quin tri va Kiém soat;
Ch dong va dai hdi ddng cb dong;
Hoi ddng quén tri;
Téng giam déc va ngudi diéu hanh khéc;
Ban kiém soét;
0. Trach nhiém cua thanh vién Hoi ddng quan tri, Thanh vién Ban kiém soét, Téng gitm dbc va
ngmn didu hanh khac,
11. Quyen tra ciru sd sach va hd so cong ty;
12. Cong nhéan vién va Céng doan;
13. Phén phdi lgi nhuén;
14. Tai khoan ngin hang, Nam tai chinh va ché do ké toan;
15. Béo céo ti chinh, bdo cdo thudng nién va trdch nhi¢m cong b thong tin;
16. Klem toan cong ty;
17. Déu clia doanh nghi¢p;
18. Giai thé cong ty;
19. Giai quyét tranh chap ndi bo;
20. B sung va sira dbi didu 1¢;
21. Ngay hiéu luc.
Kinh trinh Pai hi ddng cb dong xem xét thong qua.
Tréan trong cdm on./.

S EmR s b

Neoi nhan:
- Nhur trén;
- TV HPQT, BKS, BDH;
- Luu HPQT




“TONG CONG TY VLXD SO 1- CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP GACH MEN THANH THANH Béc lap — Tu do — Hanh phiic

$é: OF /TTr-HPQT Ding Nai, ngay 05 thing 4 néim 2021

TO TRINH
(Théng qua “Quy ché ngi bo vé quan tri
Céng ty ¢é phan gach men Thanh Thanh”)

Kinh giti: Dai hoi dong cb dong

Cén cit Ludt Chitng khodn ngay 26 thang 11 nam 2019;

Cdn cir Ludt Doanh nghiép ngay 17 thang 6 nam 2020;

C&n} cit Nghi dinh s6 155/2020/ND-CP ngay 31 thang 12 nim 2020 ciia Chinh phit quy
dinh chi tiét thi hanh mot so' diéu ciia Lugt Chiing khodn;

Can cir Thong tw 56 116/2020/TT-BTC ngay 31 thdng 12 nam 2020 cia B¢ truong B
Tai chinh huéng dén mét s6 diéu vé qudn tri cong ty dp dung doi voi cong ty dai ching 1qi
Nghi dinh 56 155/2020/ND-CP ngay 31 thdng 12 ndm 2020 cta Chinh phu quy dinh chi tiét
thi hanh mét s6 diéu cia Ludt Chimg khodn,

Hoi dong Quan tri Cong ty trinh Dai hoi dong ) dong thudng ni€n nam 2021, xem xét
thong qua“Quy ché ndi bd vé quan tri Cong ty c¢6 phiin gach men Thanh Thanh”.

Quy ché ndi bd v& quan trj cia Cong ty c¢b phin gach men Thanh Thanh gbm 7 Piéu quy
dinh céc ndi dung co ban nhu sau:

1. Pham vi diéu chinh va d6i twong ap dung;
Dai hdi ddng cb dong;

Hoi dong quan tri;

Ban Kiém soat;

Téng Giam ddc;

Céc hoat dong khéc;

Hiéu lyc thi hanh.

Kinh trinh Dai hoi dong cb dong xem xét thong qua.
Tran trong cdm on./.

N v AW

Noi nhdn:
- Nhur trén;
- TV HBQT, BKS, BDH;

- Luu HPQT

CAO TRUONG THU



_TONG CONG TY VLXD SO 1 - CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP GACH MEN THANH THANH Doc 14p — Tu do — Hanh phic

S6: 0§ MTrHPQT Déng Nai, ngay 0% thdng 4 néim 2021

TO TRINH
(Thong qua “Ouy ché hoat dong ciia Hoi dong quén tri
Céng ty ¢6 phan gach men Thanh Thanh”)

Kinh giki: Pai hoi ddng cb dong

Can cir Lugt Chitng khodn ngay 26 thang 11 nam 2019;
Cdn cit Ludt Doanh ‘nghiép ngay 17 thdng 6 nam 2020;
Ccm ctt Nghi dinh s6 155/2020/ND-CP ngay 31 thdng 12 nam 2020 ciia Chinh phi quy
dinh chi tiét thi hanh mét so diéu ciia Lugt Chzmg khoan,
Can cik Thong ti s6 116/2020/TT-BTC ngay 31 thdng 12 ndm 2020 cia B¢ truéng BS
Tai chinh hzro’ng dén mét sé didu vé quan trj cong ty dp dung dsi voi cong ty dai ching tai
Nghi dinh s6 155/2020/ND-CP ngay 31 thdng 12 ndm 2020 ctia Chinh phii quy dinh chi tiét
thi hanh mét sé diéu ciia Lugt Chitng khodn,

Hoi dong Quén tri Cong ty trinh Dai th ddng cb dong thudng nién nam 2021, xem Xét
thong qua“Quy ché hoat dong clia Hoi dong quan tri Cong ty ¢d phin gach men Thanh
Thanh”.

Quy ché hoat dong ciia Hoi ddng quan tri Céng ty ¢ phan gach men Thanh Thanh gdm
7 Chuong, 24 Piéu quy dinh cac noi dung co ban nhu sau:

Quy dinh chung

Thanh vién hoi déng quén tri;

Hoi ddng quan tri;

Cudc hop hoi déng quén tri;

Bdo céo, cong khai céc lgi ich;
Mbi quan h¢ cta hoi ddng quan tri;
Piéu khoan thi hanh.

:--Ig\l.h-hl.ﬁl\)r—i

Kinh trinh Dai hdi ddng cb dong xem xét théng qua.
Trén trong cam on./.

Noi nhan:
- Nhur trén;
- TV HDPQT, BKS, BPH;

- Lwu HEQT




CONG HOA XA HOI CHU NGHIA VIET NAM
Péc 1ap — Tu do — Hanh phiic

HO1 PONG CO PONG THUONG NIEN NAM 2021
CUA CONG TY CO PHAN GACH MEN THANH THANH

Kinh giti:  DAIHQI DONG CO PONG
CONG TY CO PHAN GACH MEN THANH THANH

- Can ¢ nhiém vy, quyén han ciia Ban kiém soét di dugc quy dinh tai Piéu 1& Cong
ty CP gach men Thanh Thanh.

- Cén cfr Nghi quyét s6 02/NQ-PHDCD, ngay 18/6/2020 ciia Pai hi dong c6 dong
thudng nién ndm 2020 Céng ty CP Gach Men Thanh Thanh.

- Cén ctr bdo cdo tai chinh nim 2020 ctia Cong ty CP gach men Thanh Thanh da duoc
kiém toan béi Cong ty TNHH kiém toan CPA Viét Nam.

Ban kiém soit béo c4o Pai hoi dong cd dong Cong ty CP Gach Men Thanh Thanh cac
noi dung nhu sau:

I/ Hoat dgng ciia Ban Kiém soit:

- Dai hoi ¢6 dong nam 2020 ciia Cong ty CP Gach Men Thanh Thanh dugc tb chirc
ngay 18/6/2020 da bau Ban Kiém soat Cong ty gom 03 thanh vién:

+ Ong Pao Quang Son - Truong Ban Kiém soat
+ Ong Nguyén Thira Vi - Thanh vién BKS
+ Ong L& Nguyén Quéc Trung - Thanh vién BKS

- Mdi thanh vién Ban kiém soat dugc phén cong nhiém vu cu thé theo bién ban hop
phén cong nhiém vu céc thanh vién Ban kiém soét ngay 24/6/2020. Hang thang va quy
thuong xuyén trao dbi cac van dé vé quéan ly va hoat dong SXKD ciia Cong ty.

- Gidm sat vi¢éc ban hanh va thuc hién cac nghi quyét quyét dinh va chi dao cia
HDPQT, Ban Téng Gidm dbc trong cong tac quan trj va diéu hanh cong ty.

- Ban kiém sodt tham gia day di cac cude hop ctia HDQT, xem xét cac nghi quyét va
cé vy kién voi HDQT vé viéc quan tri cOng ty.
II/ Pdnh gia hoat dong sin xuét kinh doanh, tai chinh ctia Céng ty nim 2020:
1. Panh gia hoat dong sin xuit kinh doanh Céng ty nim 2020:

- Ciin ¢t Nghi quyét sé 02/NQ-DHBDCD, ngay 18/6/2020 cia Pai hdi ddng cb dong
thudong nién nam 2020 Cong ty CP Gach Men Thanh Thanh;

- Cin cir bo céo tai chinh ndm 2020 cua Cong ty da duoc kiém toén;
Tinh hinh thyc hién céc chi tiéu ké hoach SXKD, tai chinh chu yéu nhr sau
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TH 2020 | TH 2020
TT Chi tiéu DVT KH TH TH S0 S0
2020 2020 2019 | KH 2020 | TH 2019
A B C 1 2 3 4=2/1 5=2/3
I | Kétqua SXKD
1 | Doanh thu thuin Triéud | 360.160 | 297.203 | 386.834 | 82,52% | 76,83%
2 | Gi vbn hang ban 9 318.325 | 251.123 | 339.756 | 78,89% | 73,91%
3 | Loi nhuén gdp " 41.835 | 46.080 | 47.078 | 110,15% | 97,88%
4 | Doanh thu HDTC " 387 628 61,62%
5 | Chi phi tai chinh " 2.818 | 1.213 232,32%
6 | Chi phi ban hang " 11.816 | 10.135| 11.568 | 8577% | 87.61%
7 | Chi phi quan Iy DN i 16.675 | 15.550 | 16.569 | 93,25% | 93,85%
8 | Loi nhuén tir HDSXKD " 13.344 | 17.964 | 18.356 | 134,62% | 97,86%
9 | Thu nhap khac 2 500 1.090 465 | 218,00% | 234,41%
10 | Chi phi khac " 194
11 | Loi nhuan khac p 500 896 465 | 179,20% | 192,69%
12 | Téng lgi nhudn truée thué - 13.844 | 18.860 | 18.821 | 136,23% | 100,21%
II | Cdc chi tiéu khace
1 | San lugng san xuét Trieum2 | 4500 3.592| 4490 | 79,82% | 80,00%
2 | Séan lugng tiéu thy " 4600 | 3457 | 4480 | 7515% | 77,17%
3 | Gié tri hang héa ton kho Triéu d 91.403 | 89.542 102,08%
4 | Tinh hinh céng n¢
- | Téng no phai thu Triéu d 56.058 | 43.889 127,73%
- | Téng ng phai tra " 78.033 | 81.501 95,74%

Nhén xét dianh gia:

Nim 2020, Cong ty da thuc hién nhiém vu SXKD nhu sau:

- San lugng sin xuét dat 79,82% so véi ké hoach dé ra, bf?mg 80% so véi ndm 2019.

- San luong tiéu thu dat 75,15% so véi ké hoach dé ra, bang 77,17% so véi nam 2019.

- Doanh thu tiéu thu dat 82,52% so véi ké hoach dé ra, bang 76,83% so v&i nam 2019.

- Téng loi nhuén truée thué tang 36,23% so véi ké hoach dé ra, ting 0,2% so véi nam
2019.

Nguyén nhén:

Tinh hinh tiéu thu gap nhiéu kho khén do thi truong vat li¢u xay dung bi canh tranh
gay gat. May moc thict bi ctia Cong ty dau tw da lau, cng suat nho nén chi phi sira chira
I6n, chi phi nhan cong cao dan dén gid thanh san pham cao, khé canh tranh véi cac dong
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san phdm gi4 ré trén thi truong. Pdng thm, trong ndm 2020 tinh hinh dich COVID 19
bung phat trén toan thé gidi anh huofng rat 16n dén stc tidu thu san pham tai thi trudng nodi
dia va xuat khau. Tuy nhién, Ban diéu hanh Cong ty da ting cudng chi dao cong tac quan
ly va tiét gidam dinh muc tiéu hao nguyén nhién vat li¢u, tich cuc cai tién ky thudt, tan
dung loi thé clia day chuyen nho dé thay ddi co cAu san phim ciia cic ddy chuyén sin
xudt mét cach hop 1y, diéu chinh gi4 ban c4c loai san phdm c6 lgi thé canh tranh trén thi
trudng, tiét giam chi phi ban hang va chi phi quan ly, tir d6 ting chi tiéu loi nhuén, cu thé:

+ Chi phi ban hang giam 14,23% so véi ké hoach, gidm 12,39% so v&i nim 2019.
+ Chi phi quan ly giam 6,75% so v&i ké hoach, giam 6,15% so véi nam 2019.

+ Tf‘)ng loi nhuén trude thué ting 36,23% so vai ké hoach dé ra, ting 0,2% so voi ndm
2019.

M3t s6 chi tiéu tai chinh khac trong nim 2020 nhwr sau:

+ Gié tri dy trir nguyén liéu, vat liéu, cong cu dung cu va thanh pham ton kho dén thoi
diém 31/12/2020 12 91.403 triéu doncr tang tuong ng 2% so vGi nam 2019, chi yeu la
nguyén vét liéu 21.066 triéu dong va thanh phim ton kho 1a 85.323 triéu dong, tuy

nhién, Céng ty cling da danh gia va trich 18p du phong giam gia hang t6n kho vao thoi
diém cudi nam 2020 la 16.451 triéu dong.

+ Tinh hinh cong no:
* No phai thu ting 27,73 % so v&i nim 2019.

* No phai tra giam 4,26% so v6i nim 2019.
2. Tham dinh b#o cdo tai chinh nim 2020 di dwgc kiém ton:

Bao cdo tai chinh cho ky hoat dong tir ngay 01/01/2020 dén 3 1/12/2020 dugc kiém®:
toan bdi Cong ty TNHH Kiém toan CPA VIETNAM - thanh vién Hang Kiém toan Quoc
té Inpact. Pon vi kidm toan da phat hanh bdo cdo kiém toan theo thu kiém toan sb
66/2021/BCKT-CPA VIETNAM-HCM ngay 08/3/2021. Béo céo tai chinh da phan anh
trung thuc va hop 1y, trén cdc Khia canh trong yéu, tinh hinh tai chinh coa Cong ty tai
ngay 31/12/2020 ciling nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té
cho nim tai chinh két thic ciing ngay, phit hop véi Chuén muc Ké toan Viét Nam, Ché do
Ké toan doanh nghiép Viét Nam hién hanh va céc quy dinh phap 1y ¢6 lién quan dén viéc
14p va trinh bay Béo céo tai chinh.

3. Vé hoat dong ciia hgi dong quan tri (HDQT):

- HDQT hoat dong tudn tha theo Diéu 1& va quy ché cua Cong ty, Nghi quyét cia Dai
hoi dong c6 déng. Khong c6 biéu hién nao vi pham phap luat va ché do chinh sach ctia Nha
nudce ciing nhu cac quy dinh hién hanh.

- Qua xem x¢t cac nghi quyéQ va tham dy céc cude hop HDQT ting quy, nim. Ban
kiém soat nhén thay: Céc ky hop deu c6 kiém diém, danh gia tinh hinh thyc hién nhi¢m vu
SXKD ciia quy trude, dong thoi trién khai thuc hién ké hoach SXKD trong quy tiép theo.

- C4c thanh vién HDQT da thyc hién tét cac trach nhiém lién quan dén linh vue duoc
phén céng, g6p phdn quan trong vao viéc hoan thanh ké hoach lgi nhuén nam 2020 cta
Cong ty.
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4. V& hoat dong ciia Ban diéu hanh:

- Ban diéu hanh d3 trién khai thuc hién cic nghi quyét cia HDQT dé ra.

- Cong ty ky ket cac hop dong mua ban sén pham va nguyén nhién vat liéu day dua, dam
bao ding nguyén tic quy ché tai chinh.

- Ban diéu hanh dd don ddc chi dao cac phong ban nghiép vu, cac phan xudng san Xuét
ting cudng quan ly, tiét kiém nguyén nhién vat liéu, ting cudng kiém soat ning cao chat
luong san phim, ddng thoi phat trién cdc mau méi, quy cdch méi nhu 200x400, 250x500

m, ... d& dap ng nhu ciu thi truong.

IIL. Két lun va kién nghi:

- Trong nam 2020, méc du céc chi ti€u vé doanh thu, sén lugng sén xuat va san lugng
tiéu thu chua dat muc ke hoach dé ra, nhung chi tiéu loi nhudn lai vugt ké hoach (36,23%)
da phan anh sur nd luc rit 16n cia cc thanh vién HDQT va Ban diéu hanh trong tinh hinh thi
trudong gap rat nhidu bién dong va kho khan.

- Cong ty can chu dong tim ngudn nguyén liéu c6 chét luong on dinh, gia ca hop ly dé
dam béo san xuit 4n dinh, ning cao chit lwong san phim, gidm gi4 thanh san phém, ting
strc canh tranh trén thi trudng.

- Phébi hop véi Cong ty TNHH Kinh doanh san pham FiCO dé phat trién thi truong,
mé rong kénh dai ly, hudng t6i viée ky két, théng nhit vé san lugng tiéu thy dé Cong ty
tap trung phét trién mAu ma, céi tién chit lugng san phém.

- Céng ty cAn mé& rong thi trudng xut khdu dé diy manh tiéu thu san phdm va cé
nguon thu ngoai té.

Trén day 12 bao cdo hoat dong ciia Ban Kiém so4t Cong ty, kinh trinh Dai hdi dong
c6 ddong xem xét va thong qua.

Tréan trong cam on./.

Noi nhén: TM. BAN KIEM SOAT

- Nhur trén; Truéng Ban
- Luu BKS.
—
e
' i
DPao Quang Son
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TONG CONG TY VLXD SO 1-CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP GACH MEN THANH THANH Péc Lap — Tu Do — Hanh Phtic
J D O3 < B

Péng Nai, ngay 05 thding 4 ndm 2021

TO TRINH

doc ldp kiém todn bdo cdo tai chinh cho nédm tai chinh 2021)
Kinh giri: Pai hoi ddng b6 dong Cong ty c¢b phan Gach Men Thanh Thanh

- Cén cir Lugt Doanh Nghiép sé 59/2020/QH14 duwpe Quoc héi nuée Cong
hoa Xa héi Chut Nghia Viét Nam thong qua ngay 17/6/2020;

- Cdn cik Lut chitng khodn sé 54/2019/QH14 Quéc hdi nuée Céng hoa Xa
héi Chu Nghia Viét Nam théng qua ngay 29/06/2019;

- CancirDiéulé z‘é"chzi'c va hoat dong ciia Cong ty C6 Phan Gach Men Thanh
Thanh duoc Dai héi dong co déng thong qua ngay 11 thang 04 ndam 2017,

Ban k1em soat Cong ty cb phan Gach Men Thanh Thanh kinh trinh Dai
hoi dong cb dong biéu quyét théng qua viéc: Uy quyén cho Hoi déng Quan tri
chon don vi kidm toan ddc 1ap kiém toan béo cdo tai chinh cho nim tai chinh

2021.
Kinh trinh Pai héi ddng ¢ dong xem xét théng qua.

Trén trong cam on./.

TM. BAN KIEN SOAT
TRUGNG BAN

Noi nhén:
- Nhur trén;
- HBQT, BbH;
- LuuBKS
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TONG CONG.'ILY VLXD SO 1 - CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
TEFNIEN THANH THANH Déc lap — Tu do — Hanh phiic

Dong Nai, ngay (Sthdng £ nim 2021
TO TRINH ,
hong qua “Quy ché hoat déng ctia Ban kiém sodt
Céng ty c6 phan Gach Men Thanh Thanh”)

Kinh givi: Pai hoi ddng cb dong Cong ty CP Gach Men Thanh Thanh

- Can cit Ludt Chitng khodn ngay 26 thdng 11 nam 2019;

- Can cik Ludt Doanh nghiép ngay 17 thang 6 ndm 2020;

- Can cit Nghi dinh 56 1 55/2020/ND-CP ngay 31 thang 12 ndm 2020 cuia Chinh phu
quy dinh chi tiét thi hanh m¢t s6 diéu cua Ludt Chirng khodn;

- Can cir Thong tw 56 11 6/2020/TT-BTC ngay 31 thang 12 nam 2020 ciia Bé truong
B¢ Tai chinh hudng dén mét sé diéu vé qudn tri cong ty dp dung doi véi cong ty dai chiing
tai Nghi dinh s6 1 55/2020/ND-CP ngay 31 thang 12 nam 2020 cua Chinh phi quy dinh
chi tiét thi hanh mét so dieu cua Ludt Chieng khodn,

Ban kiém soat Cong ty trinh Dai hoi a‘ong c¢b dong thuong nién nam 2021, xem x€t
théng qua “Quy ché hoat dong ciia Ban kidm soat Cong ty c6 phin Gach Men Thanh
Thanh”.

Quy ché hoat dong ctia Ban kiém soat Céng ty ¢b phdn Gach Men Thanh Thanh gdm
7 (bay) chuong, 22 (hai muoi hai) Diéu, quy dinh cac ni dung co ban nhur sau:

1. Quy dinh chung;
Thanh vién Ban kiém soat;
Ban kiém soat;
Cudc hop Ban kiém soat;

Béo cédo va cong khai lgi ich;

A

Mbi quan hé cua Ban kiém sodt;
7. Diéu khoan thi hanh.
Kinh trinh Dai hoi ddng cb déng xem xét thong qua.

Tran trong cam on./.

R TM. BAN KIEM SOAT
- u trén; :
- TV HPQT, BKS, BPH; TRUONG BAN
- Luu HBQT
,-'""’-_
- A
S

PAO QUANG SON




HQI DONG CO PONG THUONG NIEN NAM 2021
FEY8Q PHAN GACH MEN THANH THANH THANH
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