
.i

UY BAN NHAN DAN TP HAl PHONG
CONGTYCP cAp Nl.(Oc HAl PHONG

e<)NGHoA xA HOI em) NGHIAVI~T NAM
DQC l~p - Tl}'do - Hanh phuc

--------- * * ---------

Hili phong, ngayAtthimg 4 nam 2017

THUMaI .
THAM DU DAI HOI DONG CO DONG

THlraNG NiEN NAM 2017

Kinh giri : Quy c6 dong Cong ty C6 ph§n Cftpmroc Hai Phong

HQi d6ng quan tri Cong ty C6 phan C6 phan Cftp mroc Hai Phong tran trong
kinh moi Quy c6 dong dSn du Dai hQi d6ng c6 dong thirong nien nam 2017.

Thiri gian: 08hOOThir Tu, ngay 26 thang 04 nam 2017
Dja di~m: HQi tnrong t~ng 6 Cong ty CP Cftp nuoc Hai Phong, s6 54 Dinh Tien

Hoang - H6ng Bang - Hai Phong. "
DBi tU'Q'Dgtham d\f: Tftt ca cac c6 dong So' hfru c6 phan cua Cong ty C6 phan

Cftp rnroc Hai Phong thea danh sach chot cua Trung tam hru ky clnrng khoan Viet
Nam ngay 29/03/2017.

NQidung ehinh cua D~i hQi:
- Bao cao hoat dQng cua HDQT nam 2016 va kS ho~ch nam 2017;

- Bao cao kSt qua kinh doanh nam 2016 va kS ho~ch SXKD nam 2017;

- Bao cao cua Ban kiSm soat Cong ty nam 2016 va kS ho~ch nam 2017;

- To trinh thong qua Bao cao tai chinh dffduqc kiSm toan nam 2016;
- To trinh thong qua phuang an phan chia lqi nhu~n, chia c6 ruc nam 2016 va KH

nam 2017;
- To trinh vS thu lao HDQT, BKS nam 2016 va kS ho~ch chi tra nam 2017;

- B~u b6 sung thanh vien Ban kiSm soat Cong ty;

- MQt s6 nQidung khac thuQc th~m quySn cua D~i hQid6ng c6 dong.

Trong truang hgp khong thS tham dV D~i hQi, Quy c6 dong co thS uy quySn cho
nguoi khac ho?c mQt trong cac thanh vien HDQT thea m~u gifty uy quySn cua Cong
ty. Nguai duqc uy quySn khong duqc uy quySn chQnguoi khac.

Khi tham dVD~i hQi, Quy c6 dong ho?c nguoi duqc uy quySn vui long mang thea
CMTNDIHQ chiSu, Gifty uy quySn (nSu la nguoi duqc uy quySn) va The biSu quySt.



Tnroc khi vao HQi tnrong tham du Dai hoi, quy c6 dong (hoac ngiroi duoc uy
quyen) phai dang ky voi Ban tham tra nr each dai bieu tai ban cua Ban t6 chirc va
nhan cac tai lieu lien quan khac,

Tai lieu D~ hQi diroc dang tai tren Website: www.capnuochaiphong.com.vn.
rnuc Danh cho cA dong/I)~i hQi cA dong, til ngay 15/4/2017.

Cac c6 dong tv chi tra cac chi phi an a, di lai va cac chi phi ca nhan khac khi dSn
tham dir Dai hoi.

Thu moi nay duoc cong b6 tren trang web cua Cong ty, bao Hili Phong va duoc
giri thu dSn cac c6 dong ngoai Cong ty.

Tran trong kinh moi.z.

Noinh~n:
- Kinh giri

Lim y: iJJ nghi quy C6 dong mang thea gidy moi nay khi din dang kj tham dtr Dai Mi.



CHUONG TRINH
DAI HOI DONG CO DONG THUONG NIEN NAM 2017
. CONG TY CO PHAN cAp NU6'C HAl PHONG

Thai gian: tir 8hOOngay 26/4/2017
Dja diem: H9i twang tkg' 6 - Cong ty CP C~p mroc Hai Phong

se 54 Dinh Tien Hoang, H6ng Bfmg, Hai Phong

THOlGIAN NQIDUNG

08hOO- 08h30 Don tiSp dai bieu va dang ky c6 dong

- Tuyen bo ly do, gioi thieu dai bieu,
_ Ban thAm tra tu each dai bieu bao cao kSt qua thAm tra tir each

08h30 - 08h50
dai bieu

_ Chu tich H£>QT len phat bieu khai mac va dS cir Dean chu tich,
ban thu ky.

- Moi Doan Chu tich, Ban thu ky len lam viec.

08h50 - 09hOO Thong qua chuong trinh va quy chS £)~i hoi,

09hOO- 09h 10 Bao cao hoat dong cua H£>QT.

09h10 - 09h20
Bao cao ket qua hoat dong san xuat kinh doanh nam 2016 va ke
hoach nam 2017.

09h20 - 09h30 Bao cao hoat dong cua Ban kiem soat

09h30 - 09h40 T6m t~t bao cao tai chinh nam 2016 dll duqc kiSm toano

09h40 - 09h45 Phuong an phan chia lqi nhu~n va chi tra c6 ruc nam 2016.

09h45 - 09h50
Bao cao quyet toan thli lao cua H£>QT, BKS nam 2016 va de xuat
phuong an thli lao cho H£>QT, BKS nam 2017.

09h50 - 10h15
Chli t9a dieu hanh £)~i h9i thao lu~n 'va xin y kien bieu quyet cua
c6 dong vS cac n9i dung duqc trinh bay t~i £)~i h9i.

10h15 - 10h45 B~u b6 sung Thanh vien Ban KiSm soat Cong ty

10h45 - 10h50 Thong qua bien ban va nghi quySt £)~i h9i

10h50 - 10h55 BS m~c £)~i h9i



PXN-DH20 17/xxxx Mil 55 c6 dong: xxxxxx

C<)NG HOA xA HOI CHU NGHiA VI~T NAM
DQc l~p - TI}' do - H~nh phuc

PHIEU tic NHAN KHONG THAM mr
DAI HOI CO DONG THUONG NIEN NAM 2017 •
CONG'TY CO PHAN cAp NUOC HAl PHONG

T~ ;( h' I inhaen to e ire ea an: .

sf> CMND/HC: c~p ngay: .1 .1 tai: .

Dia chi: .

D'~ h .ien t oar: .

Hien dang sa hfru: e6 phan cua Cong ty C~p mroc Hili Phong,

(Bang chfr: c6 phan)

Xin xac nhan v~ viec tham gia Dai hoi dong c6 dong thuong nien 2017 '_Cong
ty C6 phan Cap mroc Hili Phong, nhir sau:

D: Khong tham d1,.l',Khong iiy quyen cho ngU'irj khac tham dl,f

D: Khong tham d1,.r,Uy quyen cho nguo; khac tham dl}' (Gui kern lai gidy
uy quyen neu tich vao 6 nay).

••• ••• ••• ••• ••• "'J ngay thang 04 ndm 2017
CO DONG

Luu y:
- Niu quy C6 dong co tham 'du Dai hoi thi khong cdn gL'ri19iphieu nay, t6 giup viec

se tu dong cdp nhdt quy C6 dong vao danh sach tham du Dai hoi.

- Niu quy C6 dong khong tham di: Dgi h{Jidtinh dim tich [OJ vao 1 trong 2 a tren,
gU'iphiiu nay v~ Ong: Doan Ng9c Hung - Truong phong TCHC, Cong ty CP cdp mro'c
Hai Phong (Dia chi: 54Dinh Tien Hoang - H6ng Bang - Hai Phong).

III



0Y BANNHAN DAN TP HAl PHONG
CONGTY CP cAP NlfOC HAl PHONG

CONG HoA xA HOI CHU NGHiA VI~T NAM
DQc l~p - Tl}' do - Hanh phuc

Hili Phong, Ngay .... thong ..... ndm 2017

GIAy UY QUYEN

THAM ntr B~I HOI CO BONG THUO'NG NIEN NAM 2017
CONG TY CO PHAN cAp NUO'C HAl PHONG

Kinh girl: HOI BONG QUAN TRl CONG TY CO PHAN cAp NUO'C HAl PHONG

Ten co dong: .

La dai dien cua: (N~u C6 dong la Phap nhan)

s6 CMND/DKKD: Ngay cap: Noi cap: .

Dia chi: ..

Di~n thoai: Fax: Email: ..
Hien dang sa hiru/Dai dien sa hiru c6 phan cua Cong ty CP C§.pmroc Hai Phong
, .. , ,

So co phan bang chir: .

Uy quyen cho:

Ong (Ba): .

s6 CMND/DKKD: Ngay cap: Noi cap: .

Dia chi: ..

Di~n thoai: Fax: Email: .

Thay mat toi tham d17 Dai h<)i c6 dong thuong nien nam 20 17 d~ bau cir, bieu quyet cac van d~
thuoc tham quyen cua Dai hQi va s6 phieu bi~u quyet tuong ling voi s6 c6 phan dai dien,
T?i hoan toan chiu trach nhiem v~ S17 uy quyen nay va cam k~t khong co b§.t ky S17 khi~u nc;tinao
ve sau.

Ncuin DUQ'C UY QUYEN
(KY, ghi ro h9 ten)

NGUOI UY QUYEN
(Ky, ghi ro h9 ten, dong ddu niu c6 dong Ja phap nhdn)

Ghi cllll:

M6i c6 aong chi au(/c uy quytn cho m9t nguiYikhac au aitu ki¢n tham d~{.
Gidy uy quydn nay gl,h vd ong £JoanNg9c Hung - Truong phong TCHC, Cong ty c6 phrin cdp
muYcHai Phong (£Jjachi: 54 £JinhTien Hoang, TPHili Phong), truac ngay 19/412017.





UBND THANH PHD HAl PHONG CQNG HOA xA HQI cnuNGIDA Vl¢T NAM
CONG TY CO PHAN cAp NtrOC BQcl~p - TV do- H~nh phuc

HAIPHONG

So: OlIBC- DHDCD Hili Phong, ngay 11 (hang 4 nam 2017

BAocAo
KET QuA SAN XUAT KINH DOANH NAM 2016

vA KE HOACH SANXUAT KINH DOANH NAM 2017.
Nam 2016 la mot nam kinh tS thanh ph6 Hai Phong tiSp tuc 6n dinh va phat trien,

Mac du co nhieu kho khan nhung voi su chi dao kip thai cua IIDQT Cong ty, Ban
lanh dao Cong ty; su c6 g~ng, n6 lire cua t~p thS CBCNV, Cong ty c6 ph§.nc~pmroc
Hai Phong vfintiSp tuc gill virng 6n dinh san xu~t kinh doanh, cung c~pmroc co chat
IUQ'Ilgdat Quy chuan ky thuat qu6c gia vSmroc an uong; dich vu c~pmroc ngay cang
dtroc nang cao, tirng biroc thoa man nhu c§.ucua khach hang. KSt qua khao sat danh
gia cua khach hang vS dich vu c~p mroc nam 2016 co nhiSu tieu chi dat tir 99-100%
khach hang hai long.
A. KET QuA sAN XUAT KINH DOANH NAM 2016.
I.LiNH vtrc sAN XUAT - CHAT LtrONG NtrOC. .
- San xu~t nuac 6n dinh, an toan dam bao cung c~p du cho nhu c§.ucua khach hang.
San IUQ'Ilgnuac SX d~t 67,73 tri~u m3/ngay (trung binh ngay d~t 185.553 m3/ngd);
tang 1,65% so vai kSho~ch; tang 2,45% so vai nam 2015
- Duy tri ap l\lc cu6i ngu6n t~i cac tuySn 6ng chinh dam bao t6i thi@u1,5bar (2: 15m
cQtnuac).
- Th\fc hi~n c~p nuac an toan, ch~t IUQ'Ilgnuac c~p d~t Quy chu~n kY thu~t qu6c gia
vS ch~t IUQ'Ilgnuac an u6ng QCVNOl: 2009, ch~t IUQ'Ilgphat dam bao dQtrong trung
binh d~t 0,2 NTU th~p han 10 l§.ncho phep (qui chu~n la 2 NTU); cIo du trung binh
d~t 0,64 mg/l, t~t ca cac mfiuthu nghi~mkhong co vi khu~n Coliform.
- LUQ'Ilghoa ch~t keo t\1PAC: 0,45(glNTU/m3;Clo: 2,lg/m3.

- Ch~t IUQ'Ilgnuac c~p duqc giam sat boi: Trung tam y tS d\l phong Hai phong, phong
Ki@mtra ch~t IUQ'IlgCong ty (d~t chu~n ISO 17025); Trung tam quan tr~cmoi truang
biSn Hai Phong va Vi~n Suc khoe - Moi tfUang BQY tS, t~t ca cac mfiu dSu co kSt
lu~nphil hqp vai qui dinh cua Nha nuac.
- May moc, thiSt bi luon ho~t dQngtrong diSuki~n an toan, hi~u qua.
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- C6ng tac bao dirong, sua chua may moe thiet bi duoc duy tri thirong xuyen va theo

kS hoach, dam bao hoat dong an toan kh6ng dS xay ra SlJc6.

- Thirc hien d~y du cac qui dinh vS kiem tra, kiSm dinh an toan cho toan bQh~ thong

theo qui dinh, dam bao t6t c6ng tac PCCN va ATVSLD, kh6ng xay ra tai nan trong

lao dong,

- Ph6i hop chat che voi cac C6ng ty khai thac c6ng trinh thuy 19i dS giai quyet nhanh

cac van de anh huong dSn ch~t hrong mroc nguon,

- TiSp tuc phoi hop C6ng ty C6 phan C~p mroc va Xay dung Hai Phong quan ly va

v~n hanh NMN Minh Dire theo hop d6ng thiSt kS - xay dung - v~n hanh dam bao c~p

mroc t6t cho thi tr~n Minh Duc va khu VlJCIan c~n.

II. LiNH Vl/C KINH DOANH TIEU THl) VATAI CHiNH
1. Cong tac kinh doanh tieu tht}.
- C6ng tac thay thS cac tuySn 6ng gang cli kh6ng trang xi mang co ch~t lugng kern,

nang co 6ng cac khu VlJCqua tai va xa rna cac tuySn 6ng c~p 1, c~p 2, c~p 3 da dugc

thlJc theo kS ho~ch c6ng tac 20 16 nh~m duy tri ch~t lugng nuac c~p.

- Thay mai 23.900 d6ng h6 va bao dUOng2.014 d6ng h6 do nuac theo kS ho~ch dS

bao dam quySn 19i cua khach hang va C6ng ty ..

- Ma rQng vilng ph\lc V\l c~p nuac ra cac xa thuQc cac huy~n VInh Bao, An Lao, KiSn

Th\lY, An Duong, cat Hai ... theo chi d~o cua Thanh uy, UBND thanh ph6 trong

chuong trinh xay d\Iilg n6ng th6n mai, tang them khoang 10 nghin khach hang khu

VlJCn6ng th6n nam 2016; da gop ph~n thiSt thlJc vao cai thi~n dai s6ng nhan dan

th6ng qua vi~c dugc dung nuac s~ch.
- Xay dlJllg va kip thai c~p nuac cho cac DlJ an trQng diSm cua thanh ph6 nhu dao

Han Dau, LG Display, dao Vli Yen da dap ilng yeu c~u phat triSn kinh tS ngay cang

nhanh cua Thanh ph6.
- Tang cuemg c6ng tac ch6ng th~t thu th~t thoat nuac, giam 0,63% so vai kS ho~ch;

gop ph~n nang cao hi~u qua SXKD va tiSt ki~m tai nguyen nuac.
- Ap gia theo dung m\lc dich su d\lng dS c6ng b~ng trong vi~c su d\lng nuac, d~t m\lc

tieu vS gia nuac binh quan 10.172 d/m3•

- Ap d\lng hoa don di~n tu trong thu tiSn nuac va cac dich V\l c~p nuac, tUng buac da

d~g hoa hinh thuc thanh toan t~o diSu ki~n thu~n ti~n nh~t cho khach hang.

- Hoan thanh vi~c diSu chinh gia nuac giai do~n 2017-2019 giup C6ng ty chu dQng

hon trong vi~c phat triSn rna rQng h~ th6ng c~p nuac.
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2. Cong tac tai chinh.
- Doanh thu mroc nam 20 16 dat 596.662.288.000 d6ng
- T6ng loi nhuan SXKD tnroc thue dat 74.255.013.000 d6ng.
- Hoan thanh bao cao tai chinh da kiSm toan va cong b6 thea qui dinh
- Tang cirong quan Iy va bao toan v6n tai cong ty C6 phan kinh doanh mroc sach s6 2
Mot sB chi tien chinh v~ kinh doanh va tai chinh dii thtrc hien nam 2016 :. . .

T Chi tieu Don vi K~ hoach 2016 Thl}'c hi~n 2016 So sanh (%)
T
(1) (2) (3) (4) (5) (5)/(4)

1 Khach hang H9 280.241 282.561 100,82

2 Niroc tieu thu MJ 56.688.707 59.420.535 104,82

3 Nurre l~p hoa dan MJ 58.388.709 58.998.189 101,04

4 That thoat (%) % 13 12,37

5 Doanh thu 1000d 590.050.946 596.662.288 101,12

6 Gia binh quan d/rrr' 10.106 10.172 100,65

7 Phi thoat mroc 1000d 84.000.000 85.807.210 102,15
8 T6ngl9'inhu~ 1000d 74.255.013

HDSXKD truce thue

III. LiNH VVC QuAN LY CONG TY

1.BQ may tA chirc, nhan ll}'cCong ty
- HQi d6ng quan tri : 5 ngiroi (can bQquan ly chuyen trach)
- Ban Lanh dao : 6 ngiroi ( Ban TOD 5 ngiroi va 1 KS toan twang)
- Ban KiSm soat: 3 ngiroi (02 la can bQkhong chuyen trach)
- Don vi tI1JCthuQc: 25 don vi ( g6m 11 phong ban va 14 Chi nhanh, Xi nghi~p)
- T6ng s6 CBCNV tinh dSn 31112/20161a 1.115(nguai).

Trong nam qua Cong ty chu tn;mg tai cong tac can bQ, nhan S\l'.Dinh kY ra soat
xem xet b6 nhi~m l~i cac chilc danh quan 1y; slip xSp l~i lao dQng t~i cac don vi dS
phat huy hi~u qua cong vi~c; d6ng thai tinh giam bQmay. Ngu6n nhan l\l'c b6 sung co
chuyen mon phil hqp vai cong vi~c cua Cong ty va uu tien nhan S\l'co trinh dQchuyen
mon cao, chuyen mon phil hqp vai nhu cftu su d\lng lao dQng cua cong ty. Do v~y
t6ng s6 CBCNV Cong ty tinh dSn 31/12/2016 1a 1.115 nguai giam 12 nguai so vai s6

dftu nam 1a 1.127 nguai.
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2. H~ th8ng quan If san xu~t va ch~t luong mnrc
- Cong ty ti@ptuc duy tri H~ thong quan ly chat hrong theo tieu chuan ISO 9001:
2015 va quan ly ch~t hrong phong thir nghiem theo tieu chuan ISO/IEC 17025.
- Duy tri, cai ti@nva irng dung cong nghe tin hoc trong cac linh V\lCsan xuat, tai
chinh, nhan SlJ,phat hanh hoa dan di~n nr, thanh toan tiSn mroc va dich vu cap mroc
tnrc tuyen ...dS phuc vu san xu~t kinh doanh, van hanh mang hroi va quan ly Cong ty

ngay mot hieu qua han.
- TUng biroc xay dung va hoan thien h~ thong SCADA trong san xu~t ciing nhu quan

lYMLCN.
- V~n hanh hieu qua Van phong dien nr, phan mem Trung tam cham soc khach hang
(Call Center), phan mem phat trien khach hang, xay dung Website dich V\l c~p nuac
trlJc tuy@n.
- TriSn khai l~y s6 dQc tu cac PDA vao h~ th6ng Barman qua cac may tinh tl;licac t6

quan ly nuac phuOng.
- San xu~t nuac theo Quy chu~n kY thu~t qu6c gia vS ch~t luqng nuac an u6ng

QCVN 01:2009IBYT.
- K@hOl;lChc~p nuac an toan theo quy@tdinh s6: 1809/QD-UBND ngay 20/9/2013

cua UBND thanh ph6 Hai Phong.

3. Cong tac dao t~o
- Cong ty luon quan tam chu trQng d@nch~t luqng ngu6n nhan llJc, nam 2016 da t6
chuc cho can bQquan ly trung cao c~p tham gia cac chuang trinh dao tl;lodo Nh~t Ban
va Thanh ph6 t6 chuc nhu: Giam d6c chi@nluqc, giam d6c san xu~t, giam d6c nhan
SlJ,quan ly v~t tu, tai san .. CBCNV tham gia cac khoa dao tl;lo,t~p huk, hQi thao vS
cac linh V\lC:Chuyen nganh c~p nuac, quan ly, kinh doanh ban hang, cham soc khach
hang, kY nang giao ti@p,an toan lao dQng, hoa ch~t, nang IlJc quan ly, tai chinh k@
toan, ngol;li ngu, tin hQc, nang b~c cho cong nhan, an ninh qu6c phong ... T6ng s6

CBCNV tham gia la 1.096 luqt.
4. Cong tac Doan th~ chinh tri, xii hQi:

Cong tac Dang: Trong nam vua qua Dang bQCong ty da k@tnl;lpduqc 11 Dang
vien, d@nnay Dang bQCong ty da co 272 Dang vien. Dang bQCong ty thuOng xuyen
quan tri~t cac Nghi quy@tcua Dang d@nmQi can bQDang vien, xay dlJllg chuang trinh
hanh dQng C\lthS thi@tthlJc dS t6 chuc, Lanh dl;lOthlJc hi~n, dua Nghi quy@tcua Dang
vao cu(>cs6ng, nh~t la nhfrng dqt HQc t~p va lam theo t~m guang dl;lOduc He, Chi
Minh duqc Dang vien cac chi bQ tham gia huemg (mg tich ClJCtheo chuang trinh gop

ph~n vao SlJthanh cong cua dqt v~n dQng.
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Trong nam qua Dang bQ Cong ty dii diroc Thanh uy Hai Phong tang ca thi dua
Dang bQtrong sach - virng manh tieu biSu 5 nam liSn (2010 - 2015).

- Cong tac Cdng doan:
Cong Doan Cong ty luon huang ling cac hoat dong vS chuyen mon va sir chi dao

cua Dang Uy Cong ty, bao v~ quyen IQ'ichinh dang cua nguoi lao dong, tham hoi
dong vien nhirng doan vien g~p kho khan, tang qua cho doan vien nhirng ngay L~,
TSt... Nhan dip tSt Nguyen Dan Dinh Dau, Cong doan dii dS xu~t voi Ban Lanh dao
Cong ty tang qua cho 18 CNV Cong ty co hoan canh kho khan voi t6ng s6 tiSn la 220
trieu d6ng, ngoai ra Cong doan trich quy tang qua tst cho 16 gia dinh CBCNV voi s6
tiSn la 40 trieu d6ng.

V6i nhtmg thanh tich dat duQ'c, nam 2016 Cong doan Cong ty duQ'c T6ng Lien
doan Lao dQng t~ng ca thi dua xu~t s~c.

- Boan thanh nien
Cong ty luon quan tam, t~o m9i diSu ki~n cho Doan thanh nien ho~t dQng, tham gia

vao cac ho~t dQng van hoa, thS thao.
Nam 2016, Doan thanh nien Cong ty dii triSn khai duQ'cnhiSu ho~t dQng va phong

.-
J 1---

-trao thanh nien nhu tham t~ng qua cho Trung tam Bao trQ'xii hQi thanh ph6, lang tre T.P]j

SOS va lang tre Hoa phuQ'llg Hai Phong; t6 chilc giao luu van hoa thS thao gifra doan

thanh nien cong ty c~p nu6c cac tinh b~n; t6 chilc cho 40 doan vien uu til tham gia
tinh nguy~n va tham dia chi do t~i Cao B~ng, B~c K~n; tich C\fCtham gia cac ho~t
dQng do Doan Kh6i doanh nghi~p va Thanh doan phat dQng.
Nam 2016, Doan thanh nien Cong ty duQ'cTrung uang Doan t~ng B~ng khen.

- HQi cl}'uchi~n binh
Luon t~o diSu ki~n cho HQi c\fU chiSn binh Cong ty ho~t dQng co hi~u qua, lam

nang c6t t~p hQ'P, doan kSt, v~n dQng cac hQi vien th\fc hi~n t6t nhi~m V\l san xu~t
kinh doanh cua Cong ty. Tich C\fCtham gia cung HQi C\fUchiSn binh kh6i doanh
nghi~p trong xoa doi giam ngheo, giup d6ng dQi g~p kho khan, tham gia xay dvng nha
tinh nghla.
- Cong tac dOi sBng - xii hQi
+ Cong ty dam bao du vi~c lam cho nguai lao dQng, co thu nh~p 6n dinh, dong d§.y
du cac lo~i bao hiSm cho nguai lao dQng, m9i CBCNV dSu yen tam cong taco
+ Thu nh~p binh quan khoang 9,4 tri~u d6ng/ thang.
+ Cong tac bao hQ lao dQng duQ'ctrang bi d§.ydu cho nguai lao dQng.
+ Dng hQnhiSu t6 chuc xii hQi khac v6i s6 tiSn tren 1,4 ty d6ng.
- Cong tac khac

Thang 10/2016 Cong ty dii t6 chilc thanh cong D~i hQi c~p nu6c miSn B~c.
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IV. LiNH Vl/C !lAU TIT xAY Dl/NG, NGHIEN CUu KHOA HQC

1. Cac Dl}'an dAu to'

Trong nam 2016, Cong ty d8:hoan thanh 37 cong trinh voi gia tri quyet toan hi
144,461 ty d6ng; d6ng thai cling d8:giai ngan dtroc 195 ty d6ng (bao g6m ca cac cong
trinh chuyen tiSp tir cac nam tnroc),

1.1. Dl}'an dAu to', mo' r{)ng HTCN Hai Phong giai doan 2
- TriSn khai tich eire Dir an nang cap, rna rong h~ thong Cftp mroc Hai Phong giai
dean II: D8:hoan thanh tuyen tu v§.nquoc tS cho cac g6i thau nang c§.pnha may mroc
An Duong, dang xet th~u g6i " Cung c§.pthiet bi va xay l~p" hang muc D6 san.
- D8:hoan thien h6 so, dang trinh th~m dinh phe duyet du an xay dung BS loc U-BCF

100.000m3/ngd cho Nha may mroc An Duong.
1.2. Cac dl}'an c§p nurrc n{)i thanh va nong thon.

• TriSn khai dung tiSn dQ cac dl,fan thea kS hOl:lchcong tac, cac cong trinh hoan

thanh d8:nang cao hi~u qua SXKD nhu:
- Cac dv an xay d\fllg cac tuySn duang 6ng truySn d~n
- Xay d\fllg ml:lng luai c§.pnuac cho 8 x8:khu Vl,fCngol:li thanh cac huy~n VInh Bao,

An Lao, KiSn thVY,An Duang.
- Dv an nha may nuac Tam Cuang huy~n VInh Bao cong su§.t 5000 m3/ng.d dVkiSn
v~n hanh chinh thuc vao d~u thang 4/2017 se nang cao nang lvc c§.pnuac cho khu

vvc phia dong huy~n VInh Bao.
- Cac Dv an c§.pnuae eho LGD, khu vui chO'igiai tri Hon Dau, dao VUYen

2. Hgp tac quAc t~ trong linh Vl}'Cnghien cuu va dAu to'.
2.1. Ph6i hgp vai CVe C§.pthoat nuac thanh ph6 Kitakyushu triSn khai eac dl,fan he>

trq ky thu~t eua Jiea
- D\f an nang cao nang ll,fcml:lng1uai c§.pnuac Hai Phong.
- Dv an nghien CUuling dVng ph6 biSn cong ngh~ U-BCF tl:li6 tinh a Vi~t Nam.
2.2. Duy tri m6i quan h~ hgp tae thuang xuyen vai eac d6i tae qu6c tS trong 1Inhvvc

e§.pthoat nuac.
B. KE H04-CH sAN XUAT KINH DOANH NAM 2017
I. LiNH Vl/C TO CHUC - HANH CHiNH
- Cong ty tiSp tve hOl:ltdQng thea mo hinh cong ty c6 ph~n, th\fc hi~n chu truang eua
Thanh ph6 thoai v6n nha nuac xu6ng con 64,5%.
- Chu~n bi cae thu tve dS tiSp nh~n quan 1ynha may nuac Minh Due, s~p xSp t6 chue
bQmay nhan sv dS quan 1yh~ th6ng c§.pnuac Minh Due vao d~u thang 8/2017.
- T6 chue bQmay dS v~n hanh Nha may nuae s6 2 VInh Bao.
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- Bam sat chu tnrong, chinh sach cua Dang va Nha mroc, su chi dao cua cac cap, cac
nganh thanh pho, hoat dong dung huang, dat cac muc tieu, kS hoach nam 2017 cua

Cong ty.
- T6 chirc xay dung bQ may diSu hanh hoat dong san xuat kinh doanh co hieu qua,
phat tri@n6n dinh,
- Tich cue tham gia cac cong tac xa hQi
- Duy tri va phat tri@nquan h~ hop tac quoc tS.
II. LINH vVC sAN XUAT NUO'C - CHAT LUQNG NUO'C

- Dam bao c~p mroc an toan, du hru hrong va ap hrc voi chat hrong dat tieu chuan
QCVN01: 2009IBYT va kS hoach cong tac 2017.

- Niroc san xuat du kien: 69.000.000 m3

- KSt hop voi cac Cong ty khai thac thuy nong tang cirong cong tac bao v~ nguon
mroc,

III. LINH WC KINH DOANH TIEU THV vA TAl CHINH

- Mo rong vung phuc V\l c~p nuac, d~c bi~t ra cac khu v\!'c nong thon thea chi d~o
cua UBND thanh ph6 Rai Phong. ~

~
- Tang cUOngcong tac ch6ng th~t thu th~t thoitt nuac. ry \, v
- Ap gia nuac dung mvc dich, d~t dan gia binh quan va dam bao doanh thu. ;; )
- V~n hanh t6t "Trung tam cham soc khach hang" (Call Center), ho~t dQng co hi~u :k~
qua, nang cao ch~t IUQ'llgdich V\l c~p nuac. ?
- Bao toan va phitt triSn v6n chu sa hfru, bao dam thoa dang thu nh~p cua nguai lao
dQng va nQp ngan sach d~y duo
- SUdVng hi~u qua cac ngu6n v6n d~u tu.
- Quan ly hi~u qua v6n Nha nuac t~i Cong ty c6 ph~n kinh doanh nuac s~ch s6 2 va
nha may nuac Minh Duc truac khi nh~n ban giao quan ly l~i van d~u thang 8/2017.
- Tra nQ'g6c va lai vay d~y du dung h~n
- LQ'inhu~n b~ng ho~c cao han nam 2016.
- Ph~n d~u tra c6 tuc >:j%.

Cae chi tieu chinh nhU' sau:
TT Chi tieu Don vi tinh K~ ho~ch 2017

1 So khach hang phat trien hQ 19.600

2 Tong so khach hang hQ 300.100

3 Nuac san xuat m3 69.000.000

4 Nuac l~p hoa dan m3 60.000.000

5 That thoat % <13%

6 Doanh thu tien nuac VND 727.400.000
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7 Gia binh quan d/m3 12.094

8 Nurre uong dong chai 1000VND 6.000.000

9 LQ'inhuan SXKD 1000VND 75.000.000

10 DV thoat mroc (dir kien) TyVND 100

IV. LiNH vue DAu TITxAY DljNG
T~p trung chi dao d~y nhanh viec tri~n khai cac cong trinh c~p mroc voi:
TAng rmrc giai ngan cac dt.r an chuyen ti~p tir 2015,2016 va dAu to' nam 2017 dt.r
ki~n: 658,175 tY d6ng; trong do:
+ V6n ODA, vien tro: 284,73 tj dang
+ v6n vay thuong mai: 175,308 tf1(16ng
+ V6n khdu hao Cong ty: 198,137 tj dang
Tfmg hQ'Pnhu sau:

TT Ten d1fan ). A T" ANguon von ongvon
(TyVND)

Yay Yay V6n Cong
ADB/vi~n thuong ty
trQ' mal
(TyVND) (TyVND) (TyVND)

1 Du an dau tu rna rong h~ 284273 35A7 32022

thong c~p mroc Hai Phong
giai doan 2 +U-BCF

2 Cac du an xay dung nha 862190 1242473 2102663

may, e~p mroc noi thanh,
cac tuyen bng ehinh, phat
trien khach hang t~p trung
chuyen tiep tu narn 2015,
2016

4 Cae dlJ an dip mroc nam 892118 382194 1272312

2017

Cong: 284273 1752308 1982137 6582175

(thea bang ke hoach cong tac 2017)

2. Hgp tac quAe t~:
- Ti@ptuc phoi hQ'Pvoi Cue e~p thoat nuac thanh ph6 Kitakyushu tri@nkhai cac d\f

an h6 trQ'ley thu~t cua Jica (dS xu~t Jica tai trq hQ'Ptac giai do~n 3).
- Duy tri S\f hQ'Ptac thuang xuyen vai cac d6i tac qu6c t@trong linh V\IC e~p thoat

nuac.
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.,
c. NH4N xET,DANH GIA

Nam 2016 Ban Hinhdao Cong ty da:nB lire diSu hanh doanh nghiep, hoat dc;mgsan
xuat kinh doanh cua Cong ty tang tnrong, cac chi tieu SXKD d@udat va VUQt k~
hoach dS ra, dap irng nhu c~u dan sinh va phat tri~n kinh t~ - xii hQi cua Thanh pho.

Nam 2017, Ban lanh dao Cong ty cung toan th~ CBCNV Cong ty quyet tam phan
dAuhom thanh cac muc tieu kS hoach dS ra.

Tren day la Bao cao kSt qua SXKD nam 2016 va kS hoach SXKD nam 2017 cua

Cong ty ce phan cftp mroc Hili Phong. Ban Lanh dao Cong ty tran trong bao cao Dai
hQi dang c6 dong thuong nien nam 2017 xem xet thong qua.

Xin tran trong cam 0'11•

. ; .

".~..•.
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COng ty 66 phin Cip nu6c Hii Phdng 86o cEio tai chtnh ri6ng
54 Oinh Ti6n HoAns, H&ns Bdnq, Hdi Ph6np Niln k6t th0c ngAv 31/1212016

BANG cAN s6I KE TOAN RIENG
Tai ngay 31 thdng 12 ndm 2016

Thuydt
minh 31t12t2016 o1tCI1t2016Mi s6 TAI SAN

loo A. TAt sAN NG,AN H+N

110 l. TiBn vd tuong tlwong ti6n
111 1.TiSn
112 2. Cdc kholn tuong duong ti6n

120 ll. Diu tu til chinh ngin n?n
123 1. g&u tu n8m gifr d6n ngAydso hqn

130 Ill. Cic khoin phii thu ngin hqn
131 1. PhAi thu ng*n hgn crla khich hing
132 2. Tni tru0e cho nguoi bin ngdn han
135 3. Phai thu'vB cho vay ngSn han
136 4. Phei thu ngin han khdc
137 5. Dr; ph0ng phdithu ngSn han kh6 dOi

lV. Hirng tiin kho
1. Hing t6n kho

V, Tirisin nEin h?n kh6c
1. Chi phltri Vudc ng8n han
2. ThuB GTGT dupc kh6u trrlr

B. TAr sAN DAr HAN

210 l. Gdc khoin phii thu dii han
215 1. Phai thu vd cho vay ddi han

280 Vl. Ttl eln dii han khic
261? 1. Chi phttri truoc ddi han

270 ToNGCQNGTAISAN

VND

J43.058.105.629

75.063.636.196
7.563.636.196

67.500.000.000

. 7.000.000.000
7.000.000.000

18.035.529.108
1.941"156.094

14.344.749.819
1.169.256.'129
1.321.758.240
(741,3e1.174)

40.788.494.009
40.788.494.009

2.170.446.316
694.854.444

1.475_591.872

970.460.030.898

810.582,261,616
808.873.375.855

1,509.774.843.129
9a0.9o1.467.274)

1.708.885.761
4.053.107.500

(2.344.221.7se)

11.150.642.342
19.455,935,575
{8.305.293.233)

117.494.440.588
1'17 .494.440-588

27.550.500.000
21.938.000.000
'5.612.500.000

3.682.1b5.352
3.682.186.352

VND

237.{03"892.219

'167.074"4C2.648

21.874.492.648
145.200.000.000

9.O00.000.000
s,000.000.000

2A382.717.7?'6
2.030.935,660

13.994.957.243
2.338"512.258
2"648.672.906
(630.360.34i)

39,885,148.943
39.885.148.943"

761.532.902
521.300.325
t4u./.3t.c t I

882,917.542.543

1.169,256.129
1.169.256.129

7s4.476.19s.392
784.065.378.433

1.352.487.273.595
{568.421 .895.162)

410.820.959
2,276.686.500

{1.865.565.541)

12.504.517.54ti
18,985"379.497

$.48A,862.34e)

58.243.2?4.082
58.243.224.A82

23.V17.777,034
23.917,777.034_

2.60S,568.358
2.606,568.358

4

t

'10

11

13

12

140
141

150
151

152

200

220
221
222
223
227
zzd
229

230
231

232

244
242

250
251
252

r !-.,
ll. Tiri sin c6 dlinh
1, Tdi s6n c6 ginn hfu hlnh

- Nguydn gi6
- Gie fi hao mdn lu! k6

2. Tli sin c6 alnn v0 hinh
- tlguy€n gid
- Gie tihao mdn tu! k6

lll- Bit dl0ng sin cliu tu
- Nguyfln gi6
- Gi6 ti hao mdn lul kd

U, Tai sin d* dang dii'hen
1. Chi pht xAy dwng co bin d0 dang.

V. Dlu tLP tel chinh dii hln
1. SAu tu vio c6ng tY con
?. DAu ttr vio c6ng ty liOn doanh, Iien k6t

14

,t5

:jlzat,au. -

ffi;
.=( eiB'^ii
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C6ng ty Ci phAn Cdp ntr&c HAI Phdng 86o ciio tii chtnh ri6ng
54 Oinh Ti6n HoAnq,,H&no B* HE} F

BANG cAN gOI Kf T0AN HENG
Tqi ngdy 31 thLng 1Z n\m 2016. (Ti6p theo)

31112J2A1A

31t12t2016

01/01/2016

Thuy&t
minh

19
21
2A

Me s6 NGUON VON

3oo A.Ng PHAI,TRA

310 l. No ngin hqn
311 1. Phdi tri ngr.r0i b6n ngin hqn
312 2. Ngu0imua tri tien trudc ng*n hqn
313 3. Thu6 vi c6c khoin phii nQp Nhir

nudc
314 4" Phaitrd nguli lao dQng
315 5. Chi phi phAi ki ng6n h4n
319 6" Phiitrd ngSn hsn kh6c
320 7, Vay va ng thue t*i chtnh ngSn han
322 L Auy khen thu6ng ph0c tqi

330 ll. Nq dii hgn
337 1. Phei tra dei han khdc
338 2. Vey.vri nE thuE tAi chinh dii hgn

4OO B. NGUON VON

410 l. Viin chri sd hiru
411 1. V6n g6p crla ch0 s& htru
41 1a Cd phi6u phd th6ng c6 quydn bieu quydt
418 2. Qu! dAu tu phdt tri6n
421 3. Lqinhugn sau thu6 chr"ra"pp
421a -LNSfcfiua philn phli tay kd Odn

cudiky trufuc
421b - LNSI"chra phAn phdi ndm nay

430 lt, Ngu,5n kinh phi vi qui khic
431 1. Ngu6n kinh phi

16
18
17

19
21

VND

282.462.473.403

139.047"4a9"579
16,294.396:278
11.480.455,863
11.344.531.479

15.181.030.787
576.702.683

48.'165.229.458
24.531.363.941
1 1.473.717.090

143.415.A43.824
9.014.000.000

134.401.043"824

831.055.663.124

830,435.581.676
742.069.400"000
742.069"400.000

28"523,860.739
59.842.320.937

59.84232A.W7

s20.08{.448
620.081.448

VND

290.163.623.6{7

139;628.9{ 7.353
13.107.847.980
2.rF71.651,335

12.168.7S8.327

22_512.689.281
748,890.261

30,608.094.173
33.926.393.068
23,984.582.908

1s0.534.706.264
9.014,000.000

141.5?0.706"264

829.857.81,t.14s

829.251.4.57.319
742.069.400.000
742.069,400.000

37.588.S23.475
49.593.133.844

49.59s.133.844

606.353.825
606:353.826

\
... \\

,*lt-;
',:: i
/t.
l:'\
lie i
lr {i
ll uil'
$ .;r'i

I

22

1.113.518.136.52r 1,120.027.,,434.762

Chrl tich
Nguydn Ding Ninh
KB to6n tru&ng

Ngu)rgn Minh,Ngqc
Ngre,il$p

G eONG NGUON vON

HdiNtdng, ngAy 28 thdng 03 ndm 2017
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'' ,Ung ty 66 ph&n Gripnr*c Hni Phir.g. BAo c6o tii chinh ritng

s+ pinn rien Hoani]I0l

eAo cAo x*r ouA HoSToQNG xlNH DoANU mENe
NSrn 2Of6

Kf k6 to6n
ti.P 01/04/2015

M8 s6

01

31

32

40

50

CHITEU

1. Doanh thu bin hlng vi cung
cdp dlch vq

2. CAc khoAn giim trlr doanh thu

3. Doanh thu thuin vb uan nang

vi cung cip dlch vu

4. GiA v6n hirng b&n vi
cung cdp dlch vu

5. LEI nhu$n SqP Y& Uan hing vi
cung c{p dlch vu

6. Doanh thu hoat dQng t3i chlnh

7. Chi phitAichlnh
Trang 66: Ctti Phl tt:i vaY

8. Chi pht b6n hing
L Chi phl quin lf doanh nghi*P

10. Lgi nhufn thuAn tr) hoet dlQng

klnh doanh

1 1, Thu nhNP khic

13. Lqi nhu{n khic

14. T6ng tqi nhufn te toan
tru0c thu6

15" Chi pnl tnua TNDN hign hdnh

16. Chi phf thu6 T,NDN ho6n lai

17. Lqi nhuin sau thu6 TN.DN

Nim 2016 t61fi11a2015
rnuy6t
minh

24

VND

8,r3.0m36{.848

VND

463.829.',|{9.376

25

a2

t0

11

28
27

28
2S

21

22
23
25

26

30

30
,)i
it ! 

5.1i{ -^c1

60

613,02f.361.848

355184.'148.970

251.$$8.2',12.878

7.256.444.725
8.313"597.758
8,A48.19A.443

93.751.641.622
&9.653.094.584

73.06S.{23.539

2.430.894.693
1.242.005.290

1,188.889.409

74.25s.013.048

14.412,692.111

463.819,1{9.376

?68.747,040.766

135,08'1.478.610

10.312.507.018
7.510.456.702
7.226.821.065

20.353.180,?96

65.933.2?2.235

61.597.1e5.395

3"fi4.AV5.711
2.483,296.245

690.780.466

62.2e7.S06.861

12.694.773.017

')

I

t.

I

I

.I

f1:.''

Lq
c.u'

.i i'1\I

H\ttu

./n,/f
Nguy6n Ding Ninh
16 toen trulng

53.842.320.937

- 
4s.993.133.844

Fguy,EffililF rysec
NgudilQp

{/a
t ro.l

s1
*l
0\

Hgi 0&ng quin tri

Hdi PhAng, ngty 28 thAng 03 nilm 2A17



--------------

trv BAN NHAN DAN TP HAl PHONG
CONG TY CP cAp Nl)(;C HAl PHONG

CQNGHoA xA HQIcau NGHIA Vl~T NAM
DQcl~p - Tg do - Hanh phuc

S6:. QJ..... INQ-DHDCD-20 17 Hili Phong, ngay ~ thang 04 nam 2017

mr THAo NGHI QUYET
D~I HOI DONG CO DONG THUONG NIEN 2017
CONG TY CO PHA.N cApxuoc HAl PHONG

Can cir Luat Doanh nghiep va BiSu l~ t6 chirc hoat dong cua C6ng ty c6
phan c~p mroc Hai Phong;

Can cu noi dung diSn biSn cua Dai h9i d6ng c6 dong thuong nien ngay
26/4/2017.

Sau khi thao luan, dong gop y kien, Dai h9i d6ng c6 dong thuong nien 2017
Cong ty C6 phan Cap mroc Hai Phong:

QUYETNGHI

Di~u 1:Thong qua Bao cao tong kSt hoat dong cua HDQT nam 2016 va kS hoach
hoat dong nam 2017.

Di~u 2: Thong qua Bao cao kSt qua thuc hien kS hoach san xuat kinh doanh nam
2016 va phuong huang kS hoach nam 2017.

TT NQIDUNG THT!C HI:E:N
s:

KEHO~CH
2016 2017

1 Doanh thu (1000B) 596.662.288 727.400.000

2 Loi nhuan tnroc thue (1000B) 74.255.013 75.000.000

Di~u 3: Thong qua bao cao ho?t d9ng nam 2016 va kS hOl;lchhOl;ltd9ng nam 2017
cua Ban ki~m soat.

Di~u 4: Thong qua Bao cao tai chinh nam 2016 da dugc ki~m toan boi Cong ty
TNHH hang ki~m toan AASC.

Di~u 5: Thong qua phuong an phan ph6i 19i nhu~n nam 2016, C\l th~:

- Trich quy d~u tu phat tri~n: l.913.230.843 d

- Trich quy khen thuang phuc 19i: 5.984.232.094 d

- Chia c6 tuc 7%/v6n diSu 1~: 51.944.858.000 d



I)i~u 6: Thong qua mire chi tra thu lao HQi d6ng quan tri, Ban kiSm soat va Ban
thir ky, nhtr sau:

6.1. Quyet toan thu lao cua HDQT, BKS va BTK Cong ty nam 2016 da duoc chi
tra voi s6 tiSn cu thS:

- T6ng s6 tien thu lao HDQT, Ban kiem soat va Ban Thu ky la:

68.310.000 d/thang x 12 thang = 819.720.000 d

6.2. KS hoach chi tra thu lao nam 2017 cua HDQT, BKS va BTK

T6ng mire thu lao HDQT, BKS, BTK la 819.000.000 d

I)i~u 7: D<;lihoi dong c6 dong nhat tri b~u Ba D6 Thi Thanh Di~p s6 CMND
03193 8068 c~p ngay 02/07/2012 trung cir vao vi tri thanh vien Ban kiem soat
Cong ty C6 phan C~p mroc Hai Phong nhiern ky 2015-2020.

I)i~u 8: Dai hQi d6ng c6 dong nh~t tri thong qua toan van Nghi quyet Dai hQi d6ng
c6 dong thirong nien 2017.

I)i~u 9: T6 clnrc thl;rChi~n:

D<;lihQi d6ng c6 dong thuang nien 2017 uy quySn va giao nhi~m V\l cho
HDQT Cong ty CP c~p nuac Hai Phong chiu trach nhi~m chi d~lO,t6 chuc th\fc
hi~n cac nQi dung Nghi quySt da duqc D<;lihQi d6ng c6 dong thuang nien 2017
nh~t tri thong qua.

Noinh~n:
- Hf)QT, BKS
- Ban giam d6c
- Cae c6 dong
- Luu Ban thu kY
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