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ONG TY CO PHAN DIA OC DA LAT CONG HOA XA HOI CHU NGHiA VIET NAM
2 DALAT REALCO Doce ap ~Tw do- Hanh Phic

Da Lat, ngay 20 thang 10 nim 2015

BAO CAO CUA BAN KIEM SOAT ,
I DATHOI CO DPONG THUONG NIEN NAM 2015

Kinh thura quy vi daj biéu,

Thwa toan thé ¢6 dong

X CEm ctr luat doanh nghicp sb 68/2014/QH 13 Ngay 26/11/2014 cuia Qudc Ho1 (Co hiéu
lue vao ngay 01/07/201 5).

< Can cir chire nang va nhiém vu cia Ban Kiém Soat dwoce quy dinh trong didu 1€ Cong ty
Co phan Dia 6c Da Lat (Sau day duge goi tit 1a DLR). '

Ban kiém soat xin bao co trude Dai héi dong ¢6 dong thudmg nién nam 2015 nhur sau:

1. Hoat déng ciia BKS nim 2014:

Trong nim 2014, Ban kiém soat da co cic hoat dong sau:

- Tham gia cic cugc hop ctia Héi dong quan tri, gidm sat va dong e6p v kién trong viée
thye hién muc tiéu va ké hoach cong ty.

- Giadm st viée thue hién nghi quyét Dai héi dong ¢ dong va tuan thy phap luat cua
Hoi dong quan tri va ban Diéu hanh Cong ty.

- Thu thip, thim dinh cac ta; li¢u vé bao cdo tinh hinh kinh doanh, béo cio 1aj chinh cua
cong ty.

- Trong nam 2014, ban kiém 504t ¢6 nhin duge cong vin s 1232/DTKDV-CNMT ky
ngay 09/06/2014 vé viée kiém tra 1am g nguyén nhan, triach nhi€m lién quan dén ké
qua kinh doanh nim 2()1 3 cua C("}ng ty CP Dia éc Da Lat (DLR). Ngay sau khi nhin
duge cong van, ban kidm soat da tién hanh kiém tra va bio cdo SCIC bﬁng cdng van
s0 1806/BKS-DLR. ;I‘ron’g cong van nay, ban kidm soat dd néu rd nguyén nhan khach
quan va chii quan din dén Kkéi qua kinh doanh nim 2013 bi 16 6.871.621.918 dong.
Ciing nhu kiém tra mét s6 van dé thuoc vé cdng nog cua Cong ty TNHH MTYV Pia §¢
»a0 Lo (sau day goi it 1a BLR- Cong  con do DLR Iim chi 56 hitu). Vao ngay
2‘3/07; dc"‘:r] ngay 26/07/2014 Ban kiém soat két hop 1am viée véi Don vi kiém todn doc
lap dé kiem tra sy hop vé cac vén dé ma ban kiém sodt da bio cdo cho SCIC v cfu-lg

d? Plh‘ﬂl hanh Cong vin s6 1808/BKS-DIR béo cdo chi tiét vé cac van dé ma SCIC yéy
cau lam ro.




Nody 19/12/2014 ban kiém sodt ¢6 ¢6 (6 chire cuge hop true tuyén véi thanh plmn
tham du [a cice thanh vién Ban Kiém Sodt. Noi dung chinh cuia cude hop la danh gia
ket qua cac kién nghi vi luu v cta ban kicm soat di dugc néu ra trong bao cao cua
Ban kiém soat tai Dai 110i l)onv Co I)mw thuong nién nam 2014. Két thie cude hop
Ban ki¢m soat ¢o phat hanh cong vin sO 1912/BKS-DLR gtri hoi dong quan tri va ban
oiam dde DLR d¢ nghi giai trinh két qua hoat dong cia Cong ty TNHH MTV Dia be
Bao L.oc va tinh hinh thi ¢ong ¢ong trinh Dinh Tién Hoang ciing nhu ké qua stra doi

diéu 1¢ theo thong tr 121/2012/TT-BTC.

[

Két qua gidm sat doi voi hoat dong ciia HDQT va Ban Diéu hianh

2.1. Két qua gidm sat hoat ddng ciia HDQT: :

Hoi dong quian tri DLR nim 2014 ¢6 t6 chire 4 cuje hop [cu thé vio cic ngay:

09/01/2014; 14/04/2014; 19/ 09/2014, 26/12/2014), va 7 lin l‘ly y kién biing viin ban. Trong
cic cuge hop HDQT ban l\wm soat déu duge thong bio va tham du Cac cudc hop

HDQT va cic lan liy ¥ kién biing viin bin déu du oc (0 chire va thue hlcn theo (Tlmg cac
quy dinh cia phap luit hién lmnh'

Trong nim 2014, Hji dun" quan tri ban hanh 11 Nghij quyét va 1 Quyét dinh ciia Chi
tich HDQI‘ Tit ca cie nﬂln quw t déu dugc ban hanh theo ding quy dmh caa phap
]uat ciing nhu diéu 18 cong ty va da dwge trién khai thye hién.

2.2. Két qua giim siat hoat dong cia Ban di¢u hanh

Trong ném 2014, ban dicu hanh dd ¢d ging didu hanh san xuit kinh doanh theo ké
hoach san xuit kinh doanh ndm 2014 da dugc dai héi dong ¢ dong biéu quyut lhong qua.
Tuy nhién do mét s6 nguyén nhan khich quan cting nhu chu quan nén két qua ban diéu hanh

da khong hoan thanh duge ké hoach san xudt kinh doanh.

2.3. Nhin dinh ciia BKS vé mjt s6 han ché tr ong hoat dong quan tri, dicu hanh cia
HDQT, Ban Diéu hanh

Hoi ddng quan tri da phén I céc thanh vién kiém nhi¢m va khoang cach dia ly kha xa

vl dia ban hoat dong chinh cua DLR nén mat sé vin dé cdp bach cin c6 y kién cta thanh

vién hoi dong quan tri va nghi quy &t cua hoi don" quan tri phai mét thoi gian ldy v kién bing
viin ban cling nhu mét thoi gian tricu tap dé t6 chire hoi hop.

Ban di¢u hanh hoat dong trong diéu kién ngudn von han hep nén phai lién tue tim moi
giai phip dé duy tri hoat dong on dinh. Ban didu hanh chi ¢6 mot gidi phap la sir dung ngudn
tai trg tr vay tin dung dé duy tri hoat dong. Viée sur dung cong cu nay trong diéu kién vi mé
khong on dinh chiic chiin s tao ra rdt nhidu ap luc va din dén céc tinh hudng khong chi dong
duge dong tién hoat dong kinh doanh.

2.4. Dinh gia sy phoi hop gira BKS véi HDQT va Tong giam dée

Nhin chung nam 2014,BKS dugc cung Lﬂp da) du cac thong tin vé cac quyét dinh cia Hoi
dong quan tri, cling nhu céc bao cdo cua ban diéu hanh vé hoat dong cuia cong ty. Tuy nhlen
trong ndm 2014 BKS van chua tién hanh thudng xuyén viée lién lac, trao doi, phdi hop 6t
voi cac don vi thanh vién truce thude cong ty.




3. Ket qua hoat dong SXKD cua cong ty

3.1 Ket qua

2l ' RS Thue
KE HOACH l’\!uT QUA (&K E
| Rl . ‘ NAM 2014 NAM 2014 il
STT|  LINH VUC HOAT DONG 2
' ‘ ; Doanh
| | Doanh thu Doanh thu thu
1 Ti l.ﬂu d—\.‘\n;z \z\ l'}q;““" il 187.983.229,147 39.267,336.086 [ 20.89%
__‘ ‘TTI_OJI ddng cho thu¢ BDS 2.952,638,387 2,673,494,735 91%
|3 | Hoat ddng chuyén nhugng BDS
4 | Hoat dong Kinh doanh dur an BDS
| 5 | Hoat dong diu tr dur dn 1.543.353.040 1,798,098.116 117%
l o Hoat dong dich vu D.lich 2.090,363,637 1,430,130.898 68%
E Hoat déng SXKD VLXD 57.445,032.944 41,047,313,302 71%
L HOP CONG 252.014.617,155 | 86.216,373,137 | 34.21%
IRU'NOI BO -33,453,147.263
HOP NHAT 252,014,617,155 52,763,225,874 | 20.94%
| LU SR KEHOACH | KET QUA
LA NAM 2014 NAM 2014
Lot nhudn sau thué 2,357,765,276 | (12,652,1 80,083)

3.2. Danh gia, nhan xét;

So vai Ke hoach nam 2014 doanh thu hop nhat cua DLR ¢
sau thué theo ké hoach 1a hon 2ty 357 tridu, thyc té loi nhu
16 hon 12 tv 632 tricu. Theo ké hoach, doanh thu ho
doanh thu ke hoach, ty nhién thye té nim 2014 do
so voi ké hoach. Nguyén nhin cua vice doanh thu_hoat dong xdy
phan vi két qua hoat déng nim 2013 cua cong ty 16 nén anh hudng
tham gia dau thau. Ngoai ta mot s6 gdi thau du kién sé nh

. - -

Doanh thu hoat dgng cdt 13i suy gj

4/ Két qua thim dinh BCTC niim 2014

Ban kiém soat nhin
minh dinh kém bio cdo d
nam 2014. Ban ki¢m sodt cha thay v
sach, chimg tir theo ché d¢ v '
tv.

’

in thay cdc y kién cua cia don vi kiém to
a phan dnh trung thye va hop Iy tinh hinh ta
an d¢ gi nghiém trong khac tr
a quy dinh cua nha nude cung nhu ¢

hi dat 20.94%. Loi nhuan
dn sau thué hop nhat cua cong ty
at dong xdy lip chi¢m xap xi 75% tong
anh thu hoat dong xay lap chi dat 20.89%
lap sut giam nhanh mt
dén ho so niing lyc khi
an nhung khong bo tri duoc vén,

am nghiém trong nén v

‘ iéc cong ty thua 13 trong
nam 2014 1a di¢u tat yéu, Khoan 13 nay chi yéu [a tir chi phi qu

an ly doanh nghiép.

an cling nhu cac thuyét
i chinh cia cong ty cho
ong cong tac luu trir 56
dc quy dinh ndi bj cia cong

22N

= P i =

Ty




4.1. ‘\lm s6 chi tiéu vé tinh hinh tai chinh (DVT; _1 _00() 0(]0(\’[1(1)

" BANG CAN DOIKE T OAN. - 2014 2013
_lun_ va cice le.m twong dlron" lun 4 1522 8,941
L ac khodn diu tu i thl]h ns:.m lmn o 22 3
,U}, Lho in [}iﬂlﬁll*ihll nu.m e Sl L s 89,167 109,035
| Hang mn I\ho ol TN L LT 98930 6_2_19_65_
| Tai san ngan han Khic Fath S i) P 8,414 7,853
| TONG TAISANNGANHAN 201,198 | 188,794
Cic Khodn phai thu dai h.m i 3
[Tt sin 3 dinh R 2,716| 45454
Bat donn san diu tur REI; LR Bk 24,130 16,208
‘GZT\'}m an dau ur tai chinh ddihan 386 364
| Tong tisindaihankhae | 2039 2,039
P Ol thé thuong mai
; 10\(; TAI SAN 261,369 | 252,859
{ No ngiin han 99,315 107,980
\0 dai han 116,923 86,991
l Tona No 216,238 194,971
'Von chu so hi 45,131 57,888
| Ne uon kinh phi vi quy khac g :
1_10110 l\ﬁuon Vo on 45,131 57,888
' Loi ich cia ¢o dong thidu so »
| TONG NGUON VON 261,309 252,859

4.2. Cic chi tiéu vé tinh hinh ho: at dong kinh do: lllh (DVT; 1.000.000 dong )

Két Qua Kinh Doanh 2014 2013
Doanh Thu Thuin 52,763 144,537
Gia Vén Hang Ban 48.507 136,286
Lgi Nhudn Gép 4.256 8,251
Chi phi tai chinh 2,714 3,147
Trong do: Chi phi lai vay 2,714 3,068
Chi phi ban hang 895 1,055
Chi phi quan Iy doanh nghiép 12,805 8,872
Tdng Chi phi hoat déng 16,414 13,074
Tono doanh thu hoat ddng tai chinh 226 164
Loi nhuin thudn tir hoat dong kinh doanh (11,932) (4.659)
Loi 111111@11 khac : (855) (1.662)
Lai/0 trong cdng ty lién két, lién doanh 32 i)
Tong loi nhudn ké todn trude thué (12,755) (6.294)
Chi phi thué TNDN (103) 578
Loi ich ctia ¢6 dong thicu sé - ‘
LLcn nhudn sau thue thu nhap doanh nghiép (12,652) (0.872)
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Mat so chi so tai chinh

Chi 2014 2013

Chi ti¢u L

' Tai san ngin han/Tong tai san 77% 750AJ
"Tai san dai han/Tdng tai san 23% 25 0A>
No phii tra/Téng ngudn von 83% 7704
'No phii tra/Vn chu s& hiru 479% 3370AJ
Von chi s& hiru/Téng ngudn von 17% 23%
Tién/Von cha sé hiru 10% 15%
203% 175%

| Thanh todn hién hanh
Thanh toan nhanh

103% 117%

Thanh toan bang tién 5% 8%
Thanh toan 1ai vay (3.40) (0.52)
Vong quay Téng tai san 0.20 0.57
Vong quay tai san ngén han 0.26 0.77
Vong quay von chu s hiru i 2.50
Vong quay Hang ton kho 0.53 2.30
Loi nhuén sau thué/Doanh thu thuan -24% -5%
Igighuz_’m sau thué/Tong tai san (ROA) -5% -3%
Loi nhudn sau thué/Vén chu sé hitu (ROE) . -28% -12%
EPS (2812} ] (1527
PE 0.00 -0.01
| Book Value 10,029 | 12,864

4.2. Tinh hinh ting giam tong tai sin

Két thic ndm 2014, 16ng tai san cia cong ty 1a 261 ty 369 triéu ting x4p xi 8 ty 510 triéu so
v6i dau ndm twong tng tang 3.37%. Nguyén nhan tang tai san chu yéu la tir cong trinh chung
cu Ngb Quyén ma cong ty dang trién khai. Ban kiém soat cing luu y trong chi phi san xuat
kinh doanh do dang c6 dén 42 ty 756 tri¢u la tir cong trinh chung cu Yersin. Cong trinh nay
da nghi¢m thu va dua vao sir dung va cong ty di ban giao cho UBND TP.Da Lat. Chi phi d&
dang nay chu ycu bao gom chi phi 1di vay, chi phi ban quan ly du an, chi phi khac.

4.3. Tinh hinh ting giam tai san ¢6 dinh

Tai sin ¢6 dinh ciia cong ty nam 2014 giam tir 45 ty 453 tridu xudng con 32 ty 716 tridu cha
y€u la do nim 2014 cong ty co thye hién bit toén diéu chinh hon 9 ty 793 triéu tir khoin muc
tai san co d_;ph hiru hinh sang khoan muc bat déng san dau tu. Trong ndm 2014 céng ty cﬁﬁg
thuc hi¢n viéc thanh Iy tai san thudc khoan muc phuong tién vén tai va thiét bj truyén dan véi
giatri | ty 965 triéu. :

4.4. Tinh hinh ting giam vdn chi sé hiiu,

Von chu s¢ hiru cua cong ty tai thoi diém 31/12/2014 duoc ghi nhén 1a 45 ty 131 trigu giam
xap xi 12 ty 757 tri¢u so véi diu nam. Nguyén nhin chinh la do hoat dong céng ty khong
hi¢u qua dan dén thua 16 trude thué hon 12 ty 755 triéu.

5. Nhin xét, kién nghj

Hi¢u qua hoat dong cua cong ty qua cc nim cang ngdy cang giam sit. Nam 2014 13 nam thir
h_athOH% Lty ¢o ﬁbaow,cao loi nl_l}lén am lién ticp. Doanh thu chinh ctia céng ty qua cic nim dén
trhoat dong xay lap, tuy nhién hai nim gan day hoat dong nay hau nhu khéng mang lai hiéu
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' ¥ i ' hai do an tri va ban didu ha 5t s6 noi dun
quas Victhe ban Kicm soat kien nghi hoi dong quan tri va ban dicu hanh DLR m6t s6 ngi dung

SHURIAN

v i ke cae pian phap vt diy Tinh vire hoat dong xay lap.
Lip trung N 1y cde vin dé ton dong, tai cong ty TNHH MTV Dja Oc Bao Loc.
Nac dinh mue ticu chién Tege phat trién dai han va bén vimg, tir d6 dua ra dinh
hudng dung din eiip cong, ty vuot qua giai doan kho khin hién nay. HDQT va
ban di¢u hanh cin xi Iy cde vin dé quyet lict hon, nhanh hon trén tinh thin doan
Kt nhat i vi Toi ich chung cta co dong va su phat trién cua Cong ty.

Ficn hanh v soat, danh pia phian loai lai ai san cua cong ty va dic biét la danh

mue it dong sin ma cong_ty dang quan ly dé ¢6 giai phap mang tinh chién luge
Ve coeau lai @i san vinguon von, Xy dimg phuong én tai co ciu ngudn von hop

ly theo hudng, pidm ng v ay tin dung ngan han bing cac nguon dai han, diéu chinh
co cau von, trong do ting von chi so huu, ting cuong su dung von llcn doanh lién

|\&‘l

v Cang ty som st doi dicu 18 cong ty theo thong,_ tu ]71/2012/1 T-BTC vé quan tri
cong, ty dap dung cho cic cong ty dai ching nham ning cao hiéu qua quan ly, sir
dung von va i san cong ty. Can sm ban hanh cac vin ban quy dinh, phan quyén
va trach nhi¢m ro cna (g chire danh quan 1y cao cap trong ban dicu hanh

0. Ké hoach hoat djng cia BKS niim 2015
Hop Ban ki¢m sodt 4 lin/nam vio ngay 15 coa thang diu tién cua Quy.

- Kiém tra cie biao ¢do tai chinh hang nim.siau thang va hang quy trude khi dé trinh Hoi
ddng Quan tri xem xét va phé duyét.

- Xem N thu quin 1y cua kiém todn vién doc lap va y kién phan hdi cua ban quan ly
cong Ly, theo doi viée khac phue theo khuyén nghi cia co quan kiém toan.

Nin chin thinh cim on Quy vi ¢6 dong!

T/M BAN KIEM SOAT
TRUONG BAN

DAO NGQC PHUONG NAM
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