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Thuc hién chirc nang, phiém vu cta Ban kiém soat @KS) theo Luét doanh
nghiép; Pidu 18 t6 chitc va hoat dong cta Cong ty va Quy ché td chirc va hoat dong
ciia BKS. Ban kiém soat Cong ty cd phén Séng Pa 6 bio cdo Dai hdi dbng co dong
thudng nién nam 2020 v& két qua hoat déng cta Ban kiém soéat nim 2019 nhu sau:

Kioh thwa: - Quy vi Dai biéu khéch quy

- Quy vi Co déng Cong ty

I. Panh gia viéc thue hién theo Nghi quyét ciia Pai hoi ddng ¢b ddng nam 2019:
1. V4 két qua hoat dpng san xudt kinh doanh nam 2019: -

Ban kidm so4t thong nhét chc 56 lidu vé két qua hoat dong SXKD nim 2019 cua
Hoi ddng qua tri cong ty trinh truée Pai hdi, cu the nhu sau:

{ ' _
E \ Chi tiéu Dg;‘h"i- BK:;“;‘[“S; Tlgglegg T%ﬁfﬁ Ghi chi
| 1 | Gis t SXKD | Tyding | 1022,000 [ 96862 | 95%
| 2 | Doanhthu | Tydie | 080,000 | 326443 | 77%
| 3 | Loi nhuan truge thué | Ty dong 27,100 7229 | 27% |
P | Loi nhugn sau thud | Ty dong 21680 | 5,654 | 27% | |
5 | Nop NSNN | Ty dong 55310 45,512 | 82% |
Fs lTj/ suét lgi nhudn . \ l J
[ b ity Dot | " 2.5% i 35% |
|| psausmuérmL | % 6,2% 4i6v 26% |
| | p soén csH OB % 4,5% 1L,2% 27% B
F P ST/Téng taisin (RO4) | " 1.5% . e 27% | 4
7 | Vén chit s hitu Ty dong 483761 | 468464 97%
| & | Tongti sim e 1.476,525 | 1464507 98%
| o | véndidule Ty dong 347716 | 347,716 100.%
| 10 | T3 16 chia cb tie % 6% 0% 00%
| 11 | Gia i dhu t, gop vén ‘ 111,450 38,824 35% B
| 12 | TNBQ ngubithang (trd) bing 103 10,1 B
- Thuc hién ké hoach san wuAt kinh doanh nam 2019 d3 duge Pai hdi déng cb

dbng thong qua; trong bdi canh mbi trudng kinh doanh con nhiéu kho khin, thach

thirc nhung héu hét cac cong trl
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nh thi cong dat muc tiéu tién do chinh, dam bao chét



lwong thi céng cong trinh, Tuy nhién cdng tdc cdng tac tim kiém viée lam chira dat
yéu ciu, mot s6 cht diu tu cung cép vét ti, vat lidu khong dam bao yéu cau tien do
thi cong (Pic Ma, Nam Ctim 4) thiéu von thanh ton (Séng md 3; Nam Ban 1); cong
t4c didu hanh tai mot sb di 4n thiéu quyét liét, chua higu qua, tai chinh kho khan,..
dan dén khong dat ké hoach chi tiéu vé san luong.

- V& chi tiéu doanh thu khéng dat k& hoach: Céc cdng trinh giao thau héu hét
chua dugc (hodc chim) giai quyét nhu du 4n: Thiy dién DPéng Nai 5, Hudi Quang,
ekamanl va San xay,... dan dén khéng nghiém thu thanh todn theo ké hoach 1am
thidu hut doanh thu so véi k& hoach 14: 186 ty dong. Nghiém thu thanh quyét toan tai
cac cong trinh chwa dam bao tién d6 theo hop dong (Nam lic; Trung Xuén; Song
chd 2; Ddng Vin) mot phén 1ap hd so cham, mot 36 chii dau tu khong thue su hop
tae.

- Chi tiéu vé loi nhudn khéng dat ké hoach: Céac chi tiéu vé san lwong, doanh thu
khéng dat ké hoach nim, trong khi d6 mot s6 chi phi ¢ dinh khong giam nén anh
hudng dén loi nhuén:

+ Céng ng dé dang 16n khéng thu dugc theo ké hoach dic biét tai cdc cong trinh
chi dinh thau da tdn tai nhidu nim bi déng bang khong thu dugce theo ké hoach ndm
2019 nhu: TD Nim Chién, Pong Nai 5, Xekamen 3, Xekaman 1, San xay, Hudi
Quang ... din dén chi phi lai vay phét sinh 16, énh hudng true tiép dén loi nhuln
nam 2019.

+ Céc thiét bi thi cong cong suit 16n (tram trén bé téng lanh tai Lao, tram
nghién ...) khéng c6 viéc lam nhung van phai chiu chi phi khéau hao, 131 vay: Gié tr
7.983 t dong (KhAu hao: 5,747 ty dong; Lai vay von c0 dinh: 1,535 1y déng.

+ Mot sb géi thdu, cong trinh ddu thiu gi thép, trien khai thuc hién khong dam
bao dugc ké hoach gié thanh d& ra nhu: TD Séng Cho - Khanh Hoa; Ban Hb - Lao
Cai; Nam Luc — Lao Cai; Ném Thuen 1 - Lao.

- Trong nim 2019 12 mét nim ghi nhén nhidu su ch géng, nd luc cia Hoi déng
quén tri va Ban Téng gidm dbc Cong ty da doan két, c6 nhidu bién phép tich cuc chi
dao, quan Iy va didu hanh dé thyc hién k& hoach, nhiém vu ma Nghi quyét DHDCD
nim 2019 d3 ra. Ban kiém soét chua phét hién truong hop bét thudng nao trong hoat
dong SXKD ctia cdng ty theo Luét doanh nghiép, Piéu 1& va cac quy dinh ndi bd
Cong ty. ' I
2. Vé thiec hién phén phé{i loi nhudn va chi tra co tirc:

- Cong ty d thyc hién trich 18p céc quy, phan phéi loi nhun nim 2018 theo
Nghi quyét cia PHDCD thudmg nién ném 2019. $6 tidn cb tirc con no céc cb dong
dén then didm 31/12/2020: 86.970.843.159, ddng (S6 tién cb tic con lai nam 2015:
5%: nim 2016: 12% cb tirc nim 2017 14 8%).

- Hién nay Ho1 ddng quan tri cong ty di phé duyét va chét thoi gian chi tra du
kién trrée ngdy 30/9/2020 14 5 % con lai ndm 2015; 5 % dot 1 nam 2016)
3. Luza chon Cong ty kiém todn @pc Iip thue hign kiém todn cdc bdo cdo tai chinh
ndam 2018:

- Cong ty lua chon va thuc hién ky hop d6ng véi Cong ty TNHH kiém todn va
tur vin A&C theo Nghi quyét ciia PHDCD thuong nién ndm 2019 va thuc hién soat
&t bao cdo tai chinh 6 thang nim 2019 va bao cdo tai chinh ndm 2019 cua Cong ty.



4. Chi trd thit lao ciia HPQT, Ban kiém sodt ndm 2018:

nam 2019 théng qua.

I1. V& cong tic ké todn va tinh hinh tai chinh clia Cong ty: 7

- Cong ty d4 thyc hién chi tra th lao HDQT, Ban kiém sodt dugc chi tra tudn
tht theo quy dinh ctia Cong ty va Nghi quyét cua Dai hdi dong ¢d dong thutng nién

- Céng ty thyc hién tuén tha day di cac yéu cau cua chuin muc ke todn va ché

d0 ké todn doanh nghidp Viét Nam hién hanh trong viée t& chirc cong tac tai chinh
ké todn, thuc hién hach toén ké todn va 1ép bdo céo tai chinh day du hang quy, dam
bao tinh chinh xéc, trung thue, hop phap.

- Ban kiém so4t dong ¥ v6i cc ddnh gid v& hoat dong tai chinh trong cc béo

céo ciia Cong ty va Céng ty TNHH kiém todn va tu van A&C (Céng ty kidm toén
b4o c4o tai chinh nidm 2019). Béo c4o dam bao tinh hop phap theo ché @6 k& toan va
luat phép hién hanh, chi tiéu trong béo cao v& sb hoc dam bao tinh chinh xac hop 1€.

DVT: Ty ding

7
A yea

So liéu bao cao_tzl chinh cae nim

Tf‘mg trudng

SANGa i ZETaP018 EL3I2hes
A | TAISAN NGANHAN 1,176,777 1,169,655 3.5% -0.6%
I. | Tiénva céc khoan trong duong tién 17,732 37,435 -38.6% 111.1%
1. | Péu trr tai chinh ngén han - -
II. | Céc khoan phai thu ngén han 551,274 549,024 -10.6% -0.4%
V. | Hang ton kho 602,921 578,541 23.4% -4.0%
V. | Taisan ngén han khac 4,850 4,655 96.6% -4.0%
B | TAISANDAIHAN 315,152 294,852 -7.0% -6.4%
I. | Céc khoan phai thu dai han 199,306 176,673 2.7% -11.4%
1. | Taisan cb dinh 85,936 91,224 -21.9% 6.2%
Nguyén gid TSCP 438,319 454,708 -1.5% 3.7%
Gid tri hao mon lity ké (352,383) (363,484) 5.3% 3.2%
11. | Bétdong san ddu tur :
V. | Taisan d& dang dai han ]
V. | Dau tir tai chinh dai han 1,594 -21.1% -13.2%
1. | Taisan dai han khac 25,361 30.1% -9.7%

Tono cong tal san

1 464 507

NQ PHAI TRA

996,043

A. 1,027,044 3.8% 3.0%

I | Nongin han 1,023,354 978,765 4.0% -4.4%
1 | Vay va no thué tai chinh ngin han 534,759 456,492 -4.0% -14.6%
2 | Phii tra ngudi bin ngin han 185,364 171,198 -19.6% -7.6%
3 | No dinh ki (No ngén han khac) 303,231 351,075 54.6% 15.8%

IL | Ngdii han 3,690 17,278 -37.5% 368.2%
1 | Phai trd ngudi ban dai han - -
2 | Vay v no thué tai chinh dai han 3,690 17,278 -37.5% 368.2%
3 | Nodai han khac




VON CHU 86 HU'U 464,883 468,464 -4.2% 0.8%

L | Vén chiisg hitu 464,885 468,464 -4.2% 0.8%

1 | Vén gbp ciia chit s& hiru 347,716 347,716 0.0% 0.0%

2 | Thing du vén cd phin 31,337 31,337 0.0% 0.0%
3 | Cb phiéu quy - .

4 | LNST chra PP va cic quy khéc 85,832 89,411 -19.2% 4.2%
II | Nguén kinh phi va quy khdc - -

Téng cong ngudn vin 1,491,929 1,464,507 113% -1.84%

Ban kiém sodt nhan dinh, danh gid va phén tich mét so chi tiéu trong Béo cdo

tal chinh nam 2019 nhu sau:

Chi tiéu, ty sb

P.vi

Nim 2018

Nam 2019

nguUGHYOn

thiréng xuyén) tr. VND 153,423 190,890
2. Nhu cdu vén hru déng ir.VND 670,450 609,947
3. Vay nghn han ngin hing 1. VND 534,759 | - 456492
4, Ngudn tai try vén lru déng tr.VND 688,182 647,382

P
1

Vay ngdn

han NH/Nhu cdu VLD

Tl

ot

5. Lot nhuén trude 11 va thué (EBIT)

6. Dong tién thudn (NCF:Net Cash Flow)

Vay no dai han

e chinyér tén 167

7. Liru chuyén tién tir HDXD

D CHEEu tang triegng.

B

8. Téng trirdng Doanh thu % -32.4% 28.4%
9. Tang trudng Loi nhuén thudn HPKD % -69.2% -76.9%
10. Ting trrdng Loi nhusn sau thué % -69.1% -40.9%
11. Tang truéng Thng tai san % 1.1% -1.8%
12. Tang trudng Vén chi s& hitu -4.2% 0.8%

Lgi nhuain bién (ROS)

1.49% 0.68%
13. T.trong GVHB/Doanh thu thuén BH&CCDV % 81.5% 87.1%
14. T.trong C.phi tai chinh/Doanh thu BH&CCDV % 6.7% 5.1%
15. T.trong C.phi b4n hang/Doanh thu BH&CCDV % 0.0% 0.0%

&

16. T.trong C.phi QLDN/Doanh thu BH&CCDV
: H AT C

1. Khi néng TT ngfin han, (Liquidity, kha ning thanh khoan)

Ty 56 TT hién hinh (TSNH/No N Han) Ln 1.15 1.20

Ty s thanh to4n nhanh (Tién & THT+DTTCHN)/No N han Lén 0.56 0.60

Ty s6 thanh toan tirc thoi (TSNH-Hing TK)/No NH Lan 0.02 0.04

Ty s6 kha ning thanh to4n 13i vay (TIE) Lén 1.30 1.19

2. Kha néng thanh todn dai han, cin ng j‘

Ty sb thng no (No PT/Téng NV) zhi | 0.69 0.68
| Ty sb tir t3i tro (147 58 thng no) Tw | 0.31 0.32




Ty sb ng -VCSH (N¢ PT/VCSH) Lén 891 2.13
Ty s6 no dai han (Long-term Debt Raho) Lin 0.01 0.04
3. Hleuqua quanlytalsan ) I e T
Vong quay hang ton kho (Gi4 vén HB/Hang TK BQ) Vong 0.86 1.24
Kp han vong quay héng tén kho (365/vong quay hang TK) Ngay 422.25 295.37
Vong quay cdc khoan phai thu (Téng DT/Phai thu NH BQ) Véng 1.16 151
Ky thu tién binh qudn (365/v0ng quay khodn Pthu) Ngay 313.56 242.48
Vong quay khoan phai tra (Gid vén HB/phéi trd ngudi ban BQ) Véng 2.81] 4.18
Ky tra tién binh quén (365/véng quay khodn P trd) Ngay 129.82 87.40
Vong quay Vén lwu dong rong Ving

Vong quay tai sin ¢é dinh (Téng DT/TSDH BQ) Ving 2.04 2.80
Vong quay tdng tai san (Tong DT/Tong TS) Vong 0.43 0.56
Chu ky KD(K¥ han vong quay hang TK+ky thu tién BQ) Ngay 735.80 537.84
Vong quay VLD (365/Chu ky KD) Vong 0.50 0.68
Chu ky tién mit (Chu ki KD-Ky tra tién BQ) Ny 605.99 450,44
4. Kha ning sinh loi (Profitability)

Ty 56 loi nhuén bién gép (P gdp/DT ban hing &CCDV) % 1845% | = 12.91%
Ty s6 P bién thudn (P t HDKD/(DT thudn BH+DT HPTC)) % 0.00% 0.00%
Ty 56 loi nhugn bign (ROS) (P sau thué/ Téng DT) % 1.49% 0.68%
Ty 56 sinh 194 co s& (BEP) (EBIT/Téng NV) % 3.50% 1.45%
Ty s6 thu hdi tai sin (ROA) (P sau thué/ Tdng TS) % 0.64% 0.39%
Ty s6 thu hdi vén CSH (ROE) (P sau thué/Vén CSH) % 2.06% 121%

Tinh dén thoi diém 3 1/12/2019 céc chi s6 tai chinh cua Céng ty tuy co6 gidm so
v6i nim 2018 nhung co ban van thé hién dugc tinh hiéu qua va lanh manh trong
hoat ddng ctia doanh nghiép, cc chi tiéu co cau tai san, ngudn Von kha nang thanh

todn va hidu qua hoat d6ng con thip nhung tinh hinh ti chinh dn dinh, vén cia cb
dong duge bao toan:

- Céc chi tiéu vé thanh toan ngan han: Kha néng thanh toén hién hanh dam bao
trén 1 lin, vay ngén han/ nhu céu vén chiém t6i 74,8 v& 79,8 %, dong thoi céc hé sb
thanh toan nhanh va thanh toén t&c thoi nho hon 0,5 lan cho thay cong ty dang gip
rét nhidu khé khan v& vdn, vbn cho hoat déng ngén han toan bang nguon vay ngéan
hang.

- V& kha ning thanh todn dai han: T§ s ng phéi tra trén von CSH theo bdo cdo
tai chinh tai thoi diém ngay 31/12/2019 la: 2,13 14n (khong viret mtic quy dinh 3 1an
S0 v6i quy dinh tai khoan 3 Piéu 23, Lut sb 69/2014/QH13)

- Hiéu qué quén Iy, st dung tai sin: Gia tri hing ton kho dén ngay 31/12/2019
g1am so v61 nam 2018 (22,1 ty dong) giam tuong duong 4%; Ky thu tién binh quén
giam tir 313 ngay xudng con 242 ngay; Vong quay hang t6n kho (1,24 vong) tang so
v6i nim 2018 (0,86 vong) cho thdy viée quén 1y chi phi, quén Iy hang tdn kho cla
Cong ty da c6 hiéu qua hon so véi nadm 2018; Vong quay Tong t&i san (0,56 vong)

ting so v6i nam 2018 (0,43 vong) cho thiy viée quan ly va sir dung tal san da co
hiéu qua hon.

- V& cac chi tidu hiéu qua: Ty sb sinh 101 co s& ndm 2018 1a 3.50%, dac biét
nam 2019 c6 xu hudng giam 1,45%; Ty s6 ROA va ROE clia Cong ty ndm 2019 la:
0,39% va 1,21% c6 xu huéng giam nhidu so v&i ndm 2018 vA cic nim trude: 0,64%
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va 2,06 %; diéu nay cho thdy, tit ca cdc khoan vay cua cdng ty hién nay d&u lam
giam di hiéu qua cua cong ty (tt ca céc khoan vay déu phai vay véi lai suét 1én hon
chi s& BEP)

II. Vé viée giam sat dbi véi Hgi déng quan tri, Ban giam ddc va B may quan
1y ctia Cong ty:

- Trong ndm 2019, Ban kiém soét chua phat hién ¢6 viée lam khéng dang theo
cac quyen va nghia vu dugc giao cta cic Thanh vién Hoéi ddng quan tri, Tong giam
dbc va bd may quan ly khéc theo quy quy dinh tai Didu 1& céng ty, Nghi quyét ctia
Dai hoi dong cb déng va phép luat cd lién quan, dam bao l¢i ich hop phép cua cong
ty va co dong cong ‘ry

- Céac Nghi quyet cua HPQT dé c6 su nhit chi cao clia céc thanh vién HDQT,
ban hanh ding voi chirc nang quyen han va ¢6 ndi dung phu hop vé1 ch tnrong va
Nghi quyet ctia Dai hoi ddng cb déng thudng nién nim 2019, ddng thdi duoc Ban
giam dbc td chire trién khai nghiém tc, kip thoi.

- Thure hién ki®m tra, gidm sat tinh hinh thue hién ké hoach san xuét kinh doanh,
bao cdo tai chinh hang quy ndm 2019 tai cdc Chi nhanh va toan Cong ty. Ban kiém
sodt d4 c6 bdo céo giri Hoi dong quan tri v& Ban Tong gidm dbc vé cic tdn tai va
kién nghi ctia BKS.

- Tham gia diy du céc budi hop cia HDQT hang quy va theo yéu cau nim bat
kip thoi tinh hinh kinh doanh thye t& cla Cdng ty va c6 nhitng gép v vé nhiing van
@ cin lwu ¥ trong hoat dong SXKD ctia Céng ty.

- Ban kiém soat nhan dinh HDQT va Ban giém dde trong ndm 2019 d& hoan
thanh tét tréch nhiém quéan ly, diéu hanh ciia minh. Ban kim so4t khong thdy cé
didu gl bat thuong trong céc hoat dong quan tri va didu hanh cta HDQT, Ban gidm
dbe va céc can bd quan ly Cong ty.

IV. Bdo cdo két qui hoat djng clia Ban kiém so4t trong nam 2019:
1. Bdo cdo hoat dong ciia Ban kiém sodt ndm 2019:

Hoat dfng cua Ban kiém soét tudn thi chit ché theo Quy ché hoat hoat dong
ctia Ban kiém soat, Piéu 18 Céng ty; Luét Doanh nghlep va theo céc quy dinh cta
Nha nud6ce hién hanh. Céng t4c trién khai thuc hién viéc gidm sat, kiém tra kiém soat
trong Céng ty duoc thuc hién theo ké hoach nim 2019 da duge Dai hoi dong cd
dong phe duyét. Trong nam 2019, Ban kiém soét da t8 chirc hop 4 (bén) lan/ndm va
Iay y klen théng qua Cc4c van dé cla Coéng ty nhur thong qua bao céo trinh Pai hoi
déng c¢b déng, ké hoach kiém tra, gidm sét clia Ban kiém soat; Bdo cdo tai chinh
(quy/nédm), bdo cdo tinh hinh thuc hién ctia BKS hang quy,...

Trong qua trinh 1am viéc, Ban kiém so4t thuong xuyén pho1 hop, trao ddi cong
viéc qua phuong tién email, dién thoai dé hoat dong Ban kiém soat duoe thuc hién
kip thoi, lién tuc va dat hiéu qua. Tinh hinh thue hién kiém tra, gidm sat ciia Ban
kiém soét trong ndm 2019 tAp trung vao céc vAn dé sau:

- Thuc hién giam sat vige quan Iy, diéu hanh hoat dong san xuit kinh doanh ctia
HPQT; Ban giam d6c va bd may quén ly khéc;

- Gidm sat vigc chap hanh Diéu 18 Cong ty, tinh hinh thuc hién Nghi quyét Dai

héi c6 déng, Nghi quyet ctia Hoi ddng quén tri va cde Nghi quyét, quyét dinh, quy
ché, chi thi,... cua Téng cong ty Séng Pa - CTCP ciing nhu cia Céng ty cb phén

Séng Da 6;



- Thyc hién kiém tra, gidm sat timg quy tinh hinh thuc hién k& hoach san xuét
kinh doanh ndm 2019 tai cac Chi nhanh va toan Cong ty;

- Thém dinh bdo c4o tai chinh hing quy; 6 thang va bao céo tai chinh nam 2019,

- Gidm sat viée quan 1y huy dong, st dung vin, tai san; cin di va quan Iy dong
tién; quan 1y thu héi cong ng; phan phéi loi nhuén; céng tac kiém k& va thuc hién
cac dinh mirc; céc bién phép tiét giam chi phi: ting cudmg cong téc kiém soat, cong
tac quan tri rii ro;

- Kiém tra tinh tufn tha, tinh hinh quan 1y tai chinh;

- Ban kiém soét cong ty phéi hop véi Ban kiém so4t n6i b6 thuc hién kiém tra,
giam sat dinh ky hang quy tai cac don vi truc thude Cong ty;

- Tham gia ddy du cac budi hop cia HPQT héng quy va theo yéu céu, nam bét
kip thoi tinh hinh kinh doanh thuc t& ctia Cong ty va c6 nhimg gbp v, ¥ kién v&
nhimg van & can luu ¥ trong hoat ddng SXKD ctia Céng ty;

- Kiém tra, gidm sat cac thu tuc, trinh tu trong cong tac td chize Pai hdi déng cd
ddng thudng nién, dam bao tudn thi theo ding quy dinh cta Phép luat va Didu 18
cong ty. |

" Qua m6t nim hoat déng theo Quy ché té chtrc va hoat déng ciia Ban klém SO4t,
Piéu 1 cta Cong ty, BKS d4 hoan thanh tot nhiém vu cta Pai hdi déng c¢b déng
giao, gop pha.n cing HPQT va Bo may diéu hanh Céng ty co ban thue hién dugce
nhimg chi tidu, nhiém vu ma Nghi quyét Dai héi ddng c6 déng da bidu quyét thong
qua.

V. Két luin va kién nghi:

1/ Ban kiém soét nhét trf véi Béo cdo két qué hoat dong SXKD nam 2019; Béo

cdo cia Cong ty TNHH kiém toan va tu van A&C - kiém toan bdo cdo tai chinh nam

2019 va ké hoach va céc giai phép t8 chirc thue hién ké hoach san xuét kinh doanh
ctia Cdng ty trong ndm 2020;

2/ Coéng ty xem xét, rd soat tiép tuc ¢ phuong an, k& hoach thodi vén tai céc
khoan diu tu khéng hifu qua, ngodi nganh nghé kinh doanh chinh; nhuong bén,
thanh 1y nhimg tai san khong can ding, chwra cin dung, kém hiéu qua,....

3/ Kién nghi Hoi dong quén tri, Ban tdng giam dbc cong ty tiép tuc chi dao céc
bd phén, phong ban lién quan danh gia, phan tich 6 timg khoén cong ng, do dang,..
d& co cac giai phap quyet liét hon nfta trong cdng tac thu hdi vén, gidm gia tri do
dang tai cac cong trinh & tranh nhimg rdi ro anh hudng ¢én hiéu qua hoat dong san
xuét kinh doanh cta cong ty, dic biét tai mot s6 dw &n nhu: cum dur 4n Thuy dién
Xekaman; du an Thuy dién Hudi Quéang; du an Thuy dién Déng Nai 5; dy an Thuy

dién S6ng M3 3;.. nham dam bao sém thu hdi vén phuc vu cho san xuét kinh doanh,
giam du ng vay cac t6 chire tin dung.

4/ Klen nghi Hoi ddng quan tri, Ban Tong gidm dbc ¢6 phuong an chi tra cd tic
cho céc ¢6 dbng theo ding ké hoach du kién da phé duyét.

5/ Tinh hinh dich bénh covid 19 hién nay dang bung phét didn bién phirc tap,
khé luong, co kha nang 18y lan rong cé trong va ngoai nudc, cic doanh nghiép s& bi
anh huong rét 16n dén hoat dong SXKD khéng ngoai trir Séng Da 6. Do dd, BKS

cong ty kién nghi ban lanh dao céng ty danh gia, c6 cdc giai phap cho phi hop dé
khéng anh hudng dén céc muc tidu, két qua SXKD trong ndm 2020.



6/ Tiép tuc sép xép, kién toan bd may td chirc hoat déng céng ty, tuyén chon,
x8y dung ddi ngll can bd dap Umg yéu cau quan ly doanh nghiép, hiu qua; ra sodt,
chinh stra b sung mot sb quy ché quén Iy nd1 b trong Céng ty cho phtt hop véi quy
dinh ctia Phap luét @ hoan thanh ké hoach sén xuét kinh doanh dugc Dai hoi dong

cb dong théng qua.
VI. Ké hoach hoat dong ciia Ban kiém so4t nim 2020,

Ban kiém soat t& chire gidm sét, kiém tra tinh diy du, hop phap va trung thue
theo dinh kv 4 (bon) lan/nim céc bdo cdo tai chinh hang quy, 6 thdng va nam.
Thuong xuyén td chirc kiém tra, giam sat tinh hinh hoat déng va tinh hinh tai chinh
cta Cong ty; cdng tac quan Iy didu hanh clia Hoi dong quan tri, Tong gidm déc, cén
bd quan 1y khac theo ding Nghl quyet Dai h01 dong co 6ong, Diéu 1€ va cac quy
dinh cta Phap Iuat thuc hién kiém tra dot Xuét theo yéu ciu ctia Pai hdi dong co
dong hoiac nhom cb dong quy dinh theo Didu 18 t5 chic va hoat déng cta Céng ty.
Ngoai nhiém vu trén ké hoach, nhiém vu cu thé cta Ban kidm so4t nhir sau:

1/ Quy 1/2020: e

- Xem xét, thdm dinh bio cdo két qua san xuét kinh doanh, béo cdo tai chinh
Quy 4 va nim 2019; Béo céo kiém todn nim 2019, céc bio cdo trinh Dai hoi dong
cd dong thuong nién nam 2020;

- Lap béo céo ctia Ban kiém soét trinh Pai hoi dong cb dong thudng nién ndm
2020; Béo céo két qua ctia Ban kifm so4t nim 2019 va phuong hudng, ké hoach
nam 2020.

- Kiém so4t viéc ban hanh va td chic thue hién cdc Nghi quyét, Quyét dinh cia
HDQT nham d4m béo tinh thue thi v& tun thi cac quy dinh ctia Phép luat, Diéu 1&

cong ty.

- Kiém tra tinh tuan tht, tinh hinh quén Iy tai chinh.

- Giam sat viéc huy déng, st dung vén; can dbi va quén Iy dong tién; quan Iy
thu héi céng no; cong tac kiém k& nam 2019...

- Thure hién kidm tra, gidm sat tai c&e don vi true thude Cong ty.

2/ Quy 11/2020:

- Xem xét, thim dinh béo cdo t&i chinh quy 1/2020;

- Gidm sat tinh hinh hoat dong s&n xuét kmh doanh quy 1/2020;

- Giam séat viéce huy dong vdn, sir dung vén; can d@bi va quan 1y dong tién; quan
ly thu hoi céng no;

-Kiém tra tlnh tudn thy, tinh hinh quan 1y tai chinh.

- Kiém soét viéc ban hanh va tb chtic thue hién cdc Nghi quyét, Quyét dinh clia
HDQT nham dam bao tinh thyc thi va tudn thi céc quy dinh ctia Phép luat, Didu 18
cong ty. _

- Thyc hién kiém tra, gidm st tai cdc don vi fmc thude Céng ty.

- Béo céo kbt qua hoat déng ctia Ban kiém soat Quy /2020 va phuong hudng,
ké hoach Quy 11/2020.

3/ Quy I11/2020:

- Xem xét, thim dinh béo cdo tai chinh quy I1/2020 v4 6 thing nam 2020;

- Giam sat tinh hinh hoat déng SXKD quy [1/2020 va 6 thang n&m 2020:

- Kiém tra tinh tu4n th, tinh hinh quén Iy tai chinh,
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- Giém sét viéc huy dong, st dung v6n; cin dbi va quan ly dong tién; quan ly
thu h01 cdng no; cdng tic kim ké 6 thang 2020...

- Ki&m soat vide ban hanh va td chirc thuc hlen cac Nghi quyet Quyét dinh ciia
EDQT nhim dam béo tinh thye thi va tuan thi cic quy dinh cia Phap luét, Pidu 1§

cong ty.
- Thue hién kiém tra, gidm sat tai cac don vi true thude Cong ty.

- Béo cdo két qua hoat déng clia Ban kiém soat Quy /2020 va phwong hudng,
k& hoach Quy I11/2020.

4/ Quy IV/2020:

- Xem xét, thim dinh béo cdo tai chinh quy 111/2020;

- Tinh hinh hoat d8ng s&n xuét kinh doanh quy I11/2020;

- Kiém tra tinh tun thi, tinh hinh quan 1y tai chinh.

- Giam sat vi¢c huy dong, str dung vbn; cin ddi va quan Iy dong tién; quan 1y
thu héi cong no; cong tac kieém ké nam 2020.....

- Kiérg s04t viéc ban hanh va td chixe thuc hién céc Nghi quyét, Quyét dmh cla
HBPQT nhim dam béo tinh thuc thi va tuan thu cac quy dinh cta Phap luét, Dicu 1&
cong ty.

- Thue hién kiém tra, giam sat tai cac don vi truc thude Cong ty.

~ -Béocao két qua hoat dong cta Ban kiém so4t Quy 11I/2019 va phuong hudng,
k& hoach Quy IV/2020.

Trén day la bdo cdo ctia Ban kiém soat vé tinh hinh hoat ddng ctia Ban klem
sodt Cong ty c6 phan S6ng Pa 6 trong ndm 2019 va ke hoach lam viéc cua Ban kiém
soat ndm 2020. Ban kiém soat xin trén trong bao cao trinh trude Pai héi, d€ nghi

Quy cd déng xem x€t, dong gop y kién d& Ban kiém soét hoat ddng ngay cang dat
két qua t6t hon.

Kinh chiic Céng ty ngay cang phat trién, 6n dinh va bén vimng, chic Quy vi ¢b
ddng doi dao strc khoe, chic Dai hoi thanh cong tot dep
Xin trén trong cdm on!

Noi nhin: TRUONG BAN KIEM SOAT

- Pai hoi ddng ¢d dong; , “
- HDQT;Ban TGD ' '
- Luu BKS.

Nguyén Pinh T
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