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CONG TY CO PHAN KINH DoANH
LPG VIE,T NAM

si5, fl,f,,,xq-ouoco-r,.r.u-rc

CQNG HoA xA Hor cHir NGHIA vrET NAM
DQc lip - Ttr do - H4nh Phric

Hd N6i, ngdyt)tMng 6 ndm 2020

NGHI QU\']67
DAr rror DdNG cd ooxc rnuosc NrtN N,i.M 2020

^ PAI HQI DdNG cO DONC
CONG TY CO PHAN KINH DOANH LPG VIET NAM

Cin cri Luft Doaah nghiep s6 68/2014/QHI3 di duqc Qutic hdi nudc CHXHCN
ViQt Nam th6ng qua ngiry 26/ll/2014, c6 hiQu tuc thi hanh tu 0l/0'1/2015;

Cnn cr? Didu t€ C6ng ty c6 pnan flnl aoanl LPG ViCt Nam;

C6n cri Bi6n bdLn Dai hQi ddng cd ddng thuqng nien nam 2O2O ngdy 231612020 cia
C6ng ty C6 ph6n Kinh doanh LPG ViQt Nam,

QUY6T NGHI

Diiu l: Th6ng qua Bdo cdo k6t qud hoat d6ng sdn xudr kinh doanh ndm 20 l9 vi KE hoach
san xuet kinh doanh x.dm2020.

Dilu 2: Thdng qua Bdo cao tAi chinh nam 20 l9 dd dugc kidm to6n.

Di6u 3: Th6ng qua Bdo cdo ho4t dQng cria HQi ddng qudn tri nam 2019 vtr k6 hoqch ho?t
dQng nnm 2020.

Didu 4: Th6ng qua I}6o c5o hoat d6ng cua Ban Kidm sodt nam 2019 vd k€ hoach ndm 2020.

Didu 5: Th6ng qua td t nh Phuong 6r phar ph6i lqi Dluan nim 2019 vd K6 hoach nam
2020 nhu sau:

1. Phuong 6n phin phiii lqi nhu4n trim 2019:

Chi ti6u
Don v!

tinh
K5 ho4ch

2019
ThEc hiCn

20t9
Ti IQ

TII,TKH

T6ng doanh thu t! ddng 1.272 3.480 t06%

von oteu le ry oong 365 365 100%

Lqi nhuin trudc thu6 ti tldng 0,2 0,206 103,0%

T.) suat LNTT/VDL % 0,05% 0,06% 103%

Chi phi thu6 TNDN tj d6ng 0,04 0 0%

Loi nhuetr sau thu6 $ tl6ng 0,16 0206 r28,75o/o

Trich lap crc quY ti ddng 0,25 0,05 20v.

+ Quy klen thudng phtc lgi tj ddng 0 0 0%

+ Thr) lao HDQT,BKS g ddng 0,05 0,05 t00%
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Chi ti6u
Don vi
tinh

K6 hoBch
2019

Thgc hien
2019

ri l€

TH/KH
+ Thudng ban diau hanh tj dting 0,2 0 oyo

+ Quy dAu tu phat fiiiin r! ddng

Lqi nhuan sau khi trL c{c quy trich lAp ti adng 0,156

Lgi nhu6n cdn lqi chua phan ph6i nem truoc ri ddng 12,179

Lqi nhuan chia cO tuc t! ddng

Chia cti tftc bing tidn tj d6ng

Tj l€ chia c6 tric tj ddng 0%

Lqi Dhu6n cdn lei chua phAn ph6i ntrm
2019

t! ddng 12,33

2. K6 hogch phAn ph6ilqi nhuan nnm 2020:

Chi ti6u Don vi tinh K6 hoach 2020

Ti5ng doanh thu tj ddng 3.6 r6,5

v5n diiu l9 tj ddng 365

Lqi nhuan trlnic thu6 t! ddng 30

Lqi nhuin sau thu6 g tldng 24

Trich lap cic quY ti tldng

+ Qui khen thuqng phic loi tj d6ng 5

+ Thr) lao HDQT,BKS rj ddng

+ Thudng ban didu hinh ry oong 0,3

+ Qui dau tu phdt trian tj ddng

Lqi nhuan sau khi tni cic quy trich Ep t! ddng 18,7

Lqi nhuan cdn lai tu nAm trudc tj ddng 12,335

Lgi nhuin chia c6 tirc tj ddng 31,035

Chia c6 tfc bing tian (5% VDL) tj ddng 18,25

Lqi nhuan chEa phAn ph6i nIm 2020 ti ddng 12,785

. Dai hoi ddng cd d6ng uy quyin cho HQi ddng quan td C6ng ty xem xdr, phe duyej
diiu chinh k€ hoach stur xudr kinh doanh nAm 2020 ( n6u c6). khi c6 nhftng bi6n ddng bir
thuong enh huong lon ddn ngudn khi diu vrio. diu ra hodc cdc y6u rri do c6iu rhay adi cdc
chinh sdch lien quan d€n hoat dQng kinh doanh khi cria co quan Nhd nu6c co thim quydn.

Didu 6: Th6ng qua lua chon don vi kidm to6n d6c lep cho Bdo crio tdi chinh ndm 2020.



Didu 8: Th6ng qua vi6c sua ddi Diau 1€ Cdng ty. <\
Di6u 9 Th6ng qua to trinh xin j kiiin chu truqng tdng v6n diau l€ vd uy quydn cho Hgi d6"gT^Y \A
quan tri Cong ry c6 phan kinh doanh LPG Viet Nam xdy d1rng phuong an. tua chon thor-,'i,, l-
di6m vd td chuc thUc hiin phir hqp voi Diiu lq Cdng ry r i cdc quy dinh phdp lurir c6 lien ,,Our/, 

,quan. ,/_: //

Thdng qua vi€c lua chon mgt trong b6n c6ng ty: C6ng ry TNHH Deloitte ViCt Nam;
Emst and Young Viet nam. KPMC Vier Nam vi PricewaterhouseCooper. Dai hdi d6ng cd
d6ng uy quydn cho HQi ddng qurin lri quy6t dinh lua chon mdr rong brin c6ng ry ki6m to6n
ddc ldp tr€n dd rhuc hien kiem roen 860 c6o tdi chinh ndm 2O2O cta C6ng ty C6 phin Kinh
doanh LPG ViCt Nam theo quy dinh cria ph6p lu6t hi6n hanh vd giao cho Girim d6c C6ng
ty k:i k6t h. p ddng cung cip dich vu ki6m to6n vdi c6ng ty kiiim to5n d6c lip dd <luoc tua
chgn.

Didu 7: Th6ng.qua Td trinh phuong 6n he thi lao cia H6i ddng qudn tri, Ban kidm sodt
nEm 2019 vd kE ho4ch nim 2020.

. il,
Didu l0: Th6ng qua kiit qu6 biu HQi tl6ng quAn tri, kiit qud nhu sau: ,:>-/

- Mi6n nhi€m dng Dodn Truc Ldm thdi gin chtc thenh vi6n Hoi tt6ng quin hi C6ng
ty.c6 phan Kinh doanh LPG ViCt Nam

- 86 nhi.m 6ng Ph4m Ddng Nam git chric vg thdnh vi6n H6i d6ng quan tri C6ng ty
C6 phdn Kinh doanh LPG ViCt Nam.

Didu ll: Nghi quytl c6 hiQu luc tir"ngiy 2316/2020, c6c thinh vi€n HQi <ldng quan tri, Ban
Gi6m d6c, Ban Kitim so6t vd c6c c6 d6ng cia COng ty c6 k6ch nhiQm thi hnnh Nghl quyiit
ney.

Noi nhih: .- Nhu Di€u I l;
- Luu VT, HDQT.

TM. DAI HOI DONG C6 D6NG THUONG NIIN 2O2O

CHO TICH HOI DdNG QUAN TRI
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CONG TY c6 PE A.N KrNH DoANH
LPG VIET NAM

CONG HOA xA HOI CITO NcHiA VIET NAM
DQc lip - Tu do - Hqnh Phric

d6i l6n thf 15 ILqity 26 rhi{lLg3 fim2020
Thdi gian: bit ddu hlc 14h00 ngdy 23 th6ng 6 nim 2020
Dfa rliOm: Phing h.qp tang 12, tod n}td ViQn Ddu khi, I67 Trung Kinh, phudng Y€n
Hda, quan C6u Gidy, Tp. Ha Noi.
THANB PHAN THAM DI,I VA TiNH PHAP LV CUA DAI HQI:
L Vd c6c cd d6ng: Ong Pham Quang Huy, Phd phdng T6 chric Hi,nh chinh duoc
giao Truong Ban kiem tra tu cech cd d6ng da b6o c6o ket qud ki6m tra tu crich c6
ddng ri xdc nhdn c6 d6ng tham du Dai hQi:

T6ng s6 cd d6ng vir dAi dien cd dOng duqc ty quy€n tham dU Dai h6i tinh d€n 15h00

le li c6 ddng,. dai dien cho 18.865.481 c6 phan c6 quyan bi6u quyiit chiiim ti lC

51,69% tr€nliing sti c6 ph6n c6 quyAn bi6u quytit cia COng ty tham du cuQc hqp.

Cdn cf Ludt Doanh nghiQp s6 68/2014/QH13 di duqc Qu6c hoi Nudc Cong hda Xa
hoi Chn nghia ViQt Nam th6ng qua rydy 26111.12014 vd Di€u lQ C6ng ty c6 ph6n

kinh doanh LPG Vi€t Nam, cuQc hgp Dei hQi d6ng c0 d6ng thulng nien nim 2020

cria PVGAS LPG ngdy h6m nay c6 <tri didu kien va bi l€ cd ptan tharn au ad ri6n

ha.nh Dai hQi.

2.Tham du Dai hQi ddng c6 d6ng cdn c6 cec vi khach moi:

+ Ong Phan QuiSc Nghia - Uy vi6n Ban thuong vu Dring iy, Thaah vi€n Hdi tldng
qudn tri TOng c6ng ty Khi ViQt Nam - CTCP

+ Ong Truong Hdng Scrn - Thd,Dh vi€n HQi d6ng qudn tri Tdng C6ng ty Khi ViQt

Nam - CTCP

+ 6ng Pham Dlng Nam - Uy vi€n Ban thuong vrr Dang ny, Chu nhiQm Uy ban kidm

tra Dang riy, Ph6 TOng Gi6m d6c T6ng c6ng ty Khi ViCt Nam - CTCP;

+ Bd Phan Thi Phuong Anh - Truong ban Tni chinh T6ng C6ng ry Khi ViCt Nam;

* Dai dien Cdng ty TNHH Deloitte viet Nam;

+ Dai diQn C6ng ty Luat LC vd LiCr danh.

56: 02 / BB-DHDCD-VNLPG Hd NAi, ngdy 2j thdng6ndn2020

BItNBAN DAI HQr DoNG co DONG rHr.IdNc NrtN 2020
CONG Ty cO pHAx xrmr ooAxH Lpc \.rET NAM

TtN coNG Ty, cr,c.v pHtp KxH ooANH, THdr crAN vA DIA DrtM
l. Ten C6ng ry: C6ng ty C6 phin Kinh doanh LPG ViQt Nam (PVGAS LPG)
2. Trq sd chinh: Tang I I, tod nhd Vi€n D6u khi, 167 Trung Kinh, phubng Yen Hda,

qu6n CAu Gi6y, Tp. Hi NQi.

3. Mas6doa nghiQp: 0102311149, ding kj lan diu ngdy 251612001;Ddngk! thay
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+ CAc ca.rl bO nhan vi€n C6ng ty C6 ph6n Kinh doanh LPG Vi€t Nam.

I[. NOI DUNG DAI HOI:

Dai h6i nghe, thdo lu6-n vi titin hdnh biiiu quytit c6c vdn dd trinh bdy:

- 86o c6o kiSt qud hoet dQng san xuat kinh doanh ndm 2019, k6 hoach nem 2020

- 860 c6o tdi chinh dd <luqc kidm to6n ndm 2019

- 86o crio hoat d6ng cna HQi diing quan rri nam 20 19, ka hoach nam 2020

- 86o c6o hoat tl6ng cia Ban ki6m so6t ndm 2019, kC hoach ndm 2020

- Td trinh phuong 6n phan phiii lqi nhuan nnm 2019, ke hoach nam 2020

- Td trinl lua ahon don vi ki6m to6n cho brio c5o tdi chinh n[m 2020

- Biio crio.thuc hi€n tiin luong vd thir lao cria HQi ddng quan tri, Ban ki6m soiit ndm
2019, k€ hoach ndm 2020.

- I 0 tnnh sua dol Dteu te L ong ty.

- Tt, t nn xin i ki6n chu truong ting v6n di€u l€.

- I s t nh ve viec mien nhi€m vd b6 nhi€m thdnh vi€n H6i d6ng quan tri

ry. DIEN BIT.N CUQC HQP:
l ) Ong Nguy6n Thanh Tung thay m4t Ban t6 chrtc Dai h6i d6ng c6 d6ng( DHDCE)

xin f ki6n DHDCD th6ng qua danh s6ch Dodrr chir tich, g6m:

- 6ng Trdn Trong HEu - Chn dch HQi d6ng quAn tri COng ty - Chri tich <lodn

- 6ng Doan Truc LAm Uy vi6n H6i d6ng quin ki - Gi6m d5c Cdng ty

a) Ong Trdn Trong Htu - Chri tich HOi ddng qu{in tri C6ng ty thay mit Doan chu tich
tI6 girli thi6u vi xin :i ki6n DHDCD th6ng qua danh sdch T6 thu ky Dai h6i , g6m:

- Bd Nguy6n thi Kim Huy6n - Chuydn vi€n Phong T6 chric Hdnh chinh.

- Ong Pham Gia Bdo - Chuy6n vi€n phdng K6 hoach Thuong mai Du rin

Dai h6i da bi6u quyi:t dat 100% sii luong cO ph6a c6 quyan bi6u quy6r th6ng qua
danh s6ch T6 thu ky .

b) Dai h6i da nghe 6ng Tr6n Trong Hiru - Chri tich ttodn dgc Quy ch6 lem vi€c vd N6i
dung Chuong trinh ldm vi€c cia Dai hQi.
Dai hQi tta biriu .quyiit dat lOO% si5 luqng c6 phan c6 quydn bi6u quy6r th6ng qua
n6i dung Quy ch6 ldm vi€c cua Dai h6i.
Dai h6i da tiiiu quyilt dar IOO% s6 luong c6 ph6n c6 quyin biiiu quy6r thdng qua
nQi dung Chuqng trinh nghi su cria Dai h6i.

2) Dai hdi da nghe rrinh bdy cdc nQi dung crla dai hoi, cu th€ nhu sau:



a) Ong Doan Trric Ldm Girim d6c C6ng ty brio c6o kiSt qud hoat dQng san xu6t kinh
doad nam 2019 vir du thdo k6 hoach nim 2020 .

b) Bn Pham ThiDieu Th[y, K6 to6n tru&ng C6ng ty trinh bdy :

- Beo c6o tAi chinh di ki6m torin ndm 2019
c) Ong Trin Trqng Htu - Chtr tich HOi ddng quan tri C6ng ty trinh bdy c6c nQi dung

sau:

- Beo ceo hoat dong cia HQi d6ng quiLn tri nim 2019 va k6 hoach nnm 2020

- Phuong 6n phin ph6i Igi nhurin nam 2019 vd k6 hoach nam 2O2O

- To trinh xin ph€ duyet chi rruong Eng vdn diiu l0 :=:
- Tq trinh vd vidc miEn nhiem ve b6 nhiCm rhanh vidn HQi ddng qudn tri :

d) Bd Trin thi Kim Phuong, Truong Ban Ki6m so6t trinh bdy: ot'10

C. PI

- Brio c6o ho4t tlQng cia Ban Ki6m sodt ndm 20 I9 ve kC hoAch hoet dQng nnm 2020 i ,rlri I

- Td tli da xu6t lua chon don vi kidm to6n nim 2020 PG'lll

e) Ong Vuong Ding Hodng. Uy vi€n Hoi ddng qudn tri trinh bey: -5
- Td triDl s&a ddi Diiu lf C6ng ty.

- 86o c6o thgc hi€n tidn luong vd thu lao cia HQi d6ng qudn tri, Ban kidm so6t

nnm 2019 vi k6 hoach nim 2020.

3) DHDCD thdo ludn cec Td trinh vd 860 ceo

DHDCD kh6ng c6 i kiiin g6p j khric cho nQi dung c6c Td trinh vd 860 cao.

4) Ong Trtur Trgng Htu - Chu tich HQi <t6ng quan td COng ty.thay m4t Doeln chi tich

da gi6i thiQu vd xin y kiiin DHDCD thdng qua danh s6ch T6 ki6m phi6u, gom:

- Ong Pham Quang Huy - Ph6 phdng T6 chtic Henh chinh - TO truong

- BiHoangThi Thiry Chi PhophongTdi chinh K6 to6n - Thdnh vi€n

- 6ng NguyEn Thinh Cdng - K! su phdng Ky thuat Dich \u - Thinh vi€n.

Dai hQi <la biEu quy6t det l00eo s6 luqng cd phin c6 quyin biiu quy6r th6ng qua

danh s6ch T6 ki6m phi€u.

5) Dai hQi <h tiiin hinhtidu quyilt bing hinh thtic giq phi6u bi6u quyiit va bo phi6u

truc tiep tai Dai hoi d€ th6ng qua nQi dung c6c Td trinh vd 86o cti
Dai hQi de nghe 6ng Ph4m Quang Huy - Trudng Ban Ki6m phi€u c6ng b6 k6t qui
kiem phieu, kCt que nhu sau:

a) Thdng qua 86o cdo k€t qui hoat dQng sdn xuit kinh doani nim 2019 vd K6 hoach

SXKD n5m 2020.



Dai h6i d6 bi€u quyiit bing hinh thtc gio phii5u bi6u quy6t tai Dpi hQi, k6t qui nhu
sau:

Y ti6n s6 hqng c6 phin T' le

D6ng f 18.865.481 t00%

Kh6ng d6ng y 0 0o/o

Kh6ng c6 f ki6n 0 0%

b) Th6ng qua Beo c6o tdi chinh nnm 2019 da kiiim to6tr.

Dai h6i da biiiu quyt5t bang hinh thric gio ptriilu bi€u quy€t tai Dai hgi, k6t qud nhu
sau:

Th6ng qua 86o c6o ho4t dQng crla HQi ddng quin tri ndm 2019 vd k6 hoach nim
2020

Dai h6i da biriu quyiit bing hinh thric gio phi6u bi€u quy6t tai O4 t6i, kiit qua nhu
sau:

f ti6n 56 lupg c6 phAn ri le

Ddng y r 8.E65.481 1000/0

Kh6ng ddng j 0 0%

Kh6ng c6 j ki6n 0 0%

Th6ng qua 86o crio hoat dQng cua Ban ki6m so6t n6Jn 20l9 vd k6 hoach nam 2020.

Dai hQi da biiiu quy6t bing hinh thfc gio phiiiu bitiu quyiit tai Dai h6i, k6t qui nhu
saul

fti6n Sii luqng cd phAn ri le

D6ng j 18.E65.481 t00%

c)

f tri6n 55 luqng c6 phAn Ti lc

D6ng j I E.86s.481 t00%

Kh6ng ddng j 0 0o/o

Kh6ng c6 j kiiin 0 0%



Y t<i6n 56 lu .ong c6 phin ri le

Khdng ddng j 0 0%

Kh6ng c6 f kitin 0 0o/o

e) Thdng qua phuong an phan phiii loi nluan ndm 2019 vi kti hoach fiLm 2020.

Dai hoi da bidu quy6t beng hinh thuc gio phi6u ui€u quyiit t4i Dei hoi, k6t qua nhu
sau:

Th6ng qua Td trinh l\ra chgn don vi kii:m toifu 860 ceo tei chinh nam 2020

oal tr-61 aa uitiu quyiit beng hinh thric gio phi6u bi6u quyiit t4i Dai hQi, k6t qud nhu

sau:

Y ro6o 56 lu .ong c6 phAn Tv lC

D6oe j I8.865.481 1000/0

Klr6ng ddng )i 0 0%

Kh6ng c6 j kiiin 0 0%

g) Th6ng qua Td tinh phuong r4n trd thi lao cua HQi d6ng quri, r tt vd Ban Ki6m so6t.

Dai hdi dd biiiu quy6t beng hinh thric gio phi6u bi€u quy6t tai Dai hoi, kiit qui nhu

sau:

Y t<i6n 56 luqng c6 ptin rirc

D6og y 18.E65.48 r 100%

Khdng d6ng j 0 0%

Kh6ng c6 y ki6n 0 0%
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f Ici6n S5 tu.otrg c6 pl6n ri lc

DOng f 18.865.48 r 100%

Kh6ng tl6ng f 0 0%

Kn6ng c6 f k6n 0 0%

h) Th6ng qua td tinh sua d6i Di€u lQ C6ng ty.



Dai hQi da bi€u quy6t bi.ng hinh thtc gio phi6u biti,u quyet tai Dai h6i, kiit qua nhu
sau:

f ti6n S5 k.ong c6 phin ryrc

D6ng j 18.865.481 t00%

Kh6ng d6ng j 0 0%

Kh6ng c6 j ki6n 0 0%

i) Th6ng qua td trinh xin j ki6n chri truong ting v6n di6u lQ.

Dai h6i dd bidu quyilt bang hinh thric gio phiilu biiiu quy6t tai Dui h6i, kiit quA nhu
sau:

f ti6o S5 tu.ong c6 pnin r9rc

DOng j 18.865.481 100%

IG6ng ddng y 0 0%

Kh6ng c6 y ki6n 0 0%

Th6ng qua Td trinh nh6n s\r vd vi€c mi6n nhiOm vd b6 nhiem thanh vi6n HQi <I6ng quan

6.
- Mien nhiem thanh vi6n H6i ddng qLr.in tr1 doi v6i dng Doan Truc Larn.

Dai hOi da biCu quyiit beng hbh thtic gio phi6u bieu quyi5t tai Dai hoi, k6t qud nhu sau:

- 86 nhi€m ridnh vidn HQi d6ng quan ti ddi loi 6ng Pham Dang Narn
Dai h6i da bidu quy6t bing hinh thuc bo phi€u truc tiq tai Dei hQi. k6t qud nhu sau:

fti6" s6 lrqng c6 phdn ri te

D6ng y I8.865.481 I00%

Kh6ng ddng j 0 0%

Kh6ng c6 y ki5n 0 0%

Hg vi ten [Tg cri vi6n
HQi ildng quin tri 56 phi5u biu r!4% K6t quri

Ong Pham Dlng Nam 18.835.701 99,84vo Trung cir



6) Dai hQi di nghe bd Nguy6n Thi Kim Huyi5r thay mAt T6 Thu ky thong qua du thao
Nghi quy€t Dai hOi. 

.
Daihoi da bi€u quyet th6ng qua det 100%.s6 lugng c6 ph5rl c6 quy€n bi6u quy€t.

Bi6n bdn cuQc hgp DHDCD crla C6ng ty C6 phdn Khh doanh LPG ViCt Nam ngiry
23 th6ng 6 nlm 2020 da dugc doc tai Dai hoi.

CuQc hqp b6 m4c rho ltic 16h15, ngiy 23 thring 6 nim 2020.

Bien ben hap DHDCD tluqc l4p thanl b6n (04) bdn c6 gie tri ph6p li ngang nhau.

DoAN CHTI TICH

TO THU KV

Nguy6n Thi Kim Huy6n Ph{m Gia Bio
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CONG'I'Y CO PHAN KINH DOANH LPG VIET NAM
E,(IT

vAN rrr,N o.q,r HOr oONc co oONc

BAO CAO TONG KET HOAT DQNG

SAN XUAT KTNH DOANH NAM 2019

& KE HoAcH NAM 2o2o

HA Noi, th6ng 06 nim 2020
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I.

PHAN I
BAo CAo TONG KIT HOAT DONG
sAN xuAr KINH DOANH NAM 20r9

TiNH HiNH HoAT DqNG sAN xuAr xrNn ooexs NAM 2019

Tinh hin}l thvc hien nhiQrn vu k6 hoach

Kinh doanh LPG:

Ndm 2019, thi trudng th6 gidi: gi6 dAu, khi thii girf i v6n biiin dQng nlli€u. Giri CP
nam 2019 co nltnng bidn dQng thet thuqng, trong do co 04 l6n gidm voi tdng muc
si m 177 .5 USD/tan: 6 lan dns voi tong mfc ting 185,5 USD/t6n vir I lAn gin
nguy€n gi6. Gi6 CP thuc tC giam sau so vdi k€ hoqch n€n dnl hudng rat l6n den
s6n luqmg ti€u thg LPG cia COng ty tong ndm 2019.

Thi truong ngudn cung LPG trong va ngoiri nuoc.ti6p tuc du thLa. Thi truong
kinh doanh LPG khu vgc phia Bdc canh tranh quy€t li6t, kh6ng linh manh, gian
lan thuong mai, c4nh tranh kh6ng ldnh m4nh trong hoat d6ng kinh doanh LPG
di6n ra c6ng khai, rQng. khip fien hiu hdt cric rung thi truong. Nhet li kni Nghi
dinh 87/201S/ND-CP v€ kinh doanh khi (trong tl6 c6 LPC) di xod b6 hofc gidm
hdu hit c6c yeu cau bar buoc vd co sd vat chat nhu kho chua LPG, tram chi€t nap,
s6 luong chai LPG, rhiiit lAp he thi5ng phAn phtii... thay d6i tam lj hoat d6ng cdm
chung cia cdc nhdn hiCu gas vua vir nh6.

Do lqri nhu{n cao n€n c6c ddi tuqng thyc hiQn chi€t nirp ld-u, thu gom, bu6n hhn v6
binh tr6i phep ngiry cdng tinh vi canh trarh, gianh giat san luong bing vi6c gidm

s6u gi6 b6n. SU tan ra crla hiQp hQi gas c6c k}tu vLrc vA tinh trang b6n I6n virng
LPG tu khu vgc gi6 th6p tren sang khu vgc gi6p rani da k€o thi truong gas lro
n6n hdn loqn vd v6 cirng phtc t4p

Nam 2019 la.nam thu tu Cdng ty ri6n khai c6c chuong trinh. ke hoach theo Chi6n
luqc ph6t kien thi trudng ban ld LPG ddn dgng cua T6ng c6ng ty khi ViCt Nam
(KVN) piai tloan 2016 - 2020, dinh huting d€n rtn 2025. M{c dir Chi€n lugc
marketing, qu6ng c6o dd dugc T6ng C-6ng.ty quan dm, ph€ duySt, tuy nhi€n vi€c
tri6n khai chua duoc thgc hi6n sdm, din dtln tao d6 tra khong cirng song hdnh voi
c6ng t6c b6n heng, ting sdn lugng theo muc tieu tang trudng nhanl trong nam
20t9.

Thtrc hi(n cilc girii ph6p vi kinh doanh. C6ng ty tiCp tqc b6m sat thi truung. ddng
hinh h5 trqr c6c k€nh b6n hang hign tai dd gif chdn v6 binh PVGAS, kip thoi diiu
chinh gi6 giao LPG linh hoat tai tirng thoi di€m.

Kinh doanh CNG:

Hd th6ng khrich hing CNG di 6n d1nh, ho4t dQng cip khi CNC bl gidn doan tu
thAng 2/2019 dcn th6ng 6/2019 do sg c6 md Th6i Binh. C6ng tec ph6i ho. p di6u do
khi duo. c C6ng ty duy tri ch4t che vrii don vi cung c6p ngu6n, lu6n cep nhat tini
hinh tram n6n khi c6 su c6 vd li€n he thuong xuy6n voi drm vi v{n tai dam bdo

kh6ng gi6n do4n khi cAp cho khAch hing.

Vi€c gid diu co xu huong tang cao d6n d6n gid rhdnlr nhidn li€u CNG dang mdr
din di lqi th6 canh tranh so vdi c6c nlri€n liQu khdc, vi v6y kh6ch hdng nhiiu lin
da nghi Eng san lugng, chi6t kniu ho{c co xu huong trd vi su dung nhi6n ligu
truy0n th6ng d6 ti6t giam chi phi cho hoet dQng sdn xudt kinh doanh crla rninh.
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Trong baii canh d6, dugc sq quan tim chi tlao cria T6ng c6ng ty khi, COD8 doan Tong
c6ng ly. Ban linh dqo Cdng ry rJi quy6t tam cing t6p thd CBCNv toan C6ng ry n(,
Iuc vuqt qua mQi kh6 khIn, th6ch thuc, tirng buqc.khic phuc vi gidi quydt nhilng kh6
khin t6n tai, giir yiing sU 6n dinh cta C6ng ty, c6 gang hoAn thAnh c6c rnuc tieu ke
horch san xudt kinh doanh nim 2019.

2. Kiit qui kinh doanh ndm 2019

CAc chi tieu chinh usc dat dugc :

Ghi chir:

rKi hoach tdi chinh ndm 2019 dd dWc diiu chinh t4i Nghi quyit sA tUNg-
HDQT-C,ng ty ngiiy 24/ l2/2019 ctia HDQT di phi hop vdi tinh hinh thi rruong t'i rliiu
kiin thrc G.

II. K6T QUA THI,I. C HIEN TUNG LINH VUC

1. Kinh doanh LPG:

1.1. Kinh doanh LPG cdng nghiQp

.N
\..

n/
,'

/-)

STT Chi ti6u
Dor Yi

r d"i'!
16 noaci
ntrm 2019,r.

tluc tien
%o thqc
hietr/k6
hoath

I Sin lugng:

I LPG T6n 2t5,060 237 ,208 I l0%

Lt Ll'G Cdng nghiQp Ten 125,000 147,1t6 I t'7 .69%

1.2 LPG DAn dung T6n 90,060 90,092 100.04%

2 CNG tr sm3 40 9.t7 106%

II chi deu tiri chinh:

Doanh thu ty d6ng 3,480.46 106.35%

4 Chi phi SXKD t! ddng 3,480.3 t0'1%

5 Lqi nhuan trudc thui! t! ttdng 0.20 0.206 103%

6 Loi nhuAn sau thuE t! ddng 0.16 0.206 t28,',|5%

'7 V6n girii ngAn DTXD tj ddng 39.15 23.l9 59%

III Cdc chi tieu khiic

8 S6 lao d6ng binh qu6n Nguoi 49',7 492 99%

9 Thu nhap binh quan NLD Trd/ng th 13.53 13.53 100%

t0 Nang sudt lao d6ng binh quan TiD/nelth 0.55 0.59

ll 'l'hqc hien deo tao Lugt Ng I, t99 820 680/.

tt



- Mac du diEn bi6n gi6 CP c6 thay dOi nfrlAu g6y kh6 khAn trong c6ng t6c
qudn lf hdng tdn kho cta CONC TY, tuy nhien do nam bdt nhu cau dCu thu cia
kh6ch hirng vi chri dQng di€u tiCt hang t6n kho vd gi6 mua hdng ddu vdo hqp l!
nen \iec cung ung h?rng gas roi trong nam 2019 cia C6ng ty tLrong dor .'n dinh.
kh6ng bi rrii ro hd,ng t6n kho khi gi6 CP biCn dQng ldn, dnc biCt lrong c6c th6ng
ddu nf,m vd cudi nim.

- . C6ng ty thgc hien.muc tieu tang tru&ng. vdo nh6m.kh6ch hing nhd rn6y, tram
chiCt, d6ng thdi tim ki€m cdc kh6ch hang tiem nang de md rong thi truqng trong
nuuc va tidp tuc thuc hien xuat klau LPG Dung Qudt ra thi trudng nuric ngoii.

- T6ng.kh6i luqng. b6n hdng cdng nghiQp nAm 2019 uoc dat: 129.051 tdn
(103,6% kii hoach). 56 luqng kh6ch h?rng 87 khrich hirng cdng nghiep kh6i cac
nhd miiy SamSung, Honda, Yamaha, Bridgstone, Aon, LG lnnotek, Techhong...

- C6ng nq b6n hirng dugc kidm so6t t6t, cdc khdch hing co bdo lann diy dn.

- . Cong t6c dich vu cho khdch hdng dugc tridn klai thgc hiQn nhu tu vrin thidt
kC - xey ldp cac tram c6p LPG, c6ng ti4c ki€m tra, tl6nh gi6 an toan ky thuat, bAo

dudng sua chta cdc trqm cdp cria khilch hing.

1.2. Kinh doanh LPG d6n dgng

- Ndm 2019, mic dn phai diii m4t thi truong cqnh rranh.rdt kh6c liQt nhung
toen C6ng ty ven udc dat san luqng ben d6n dung li 90.546 6n, tlng truong t0%
so voi san tuong thgc hiQn n6m 2018 vd hodn thdnh san lugng muc tidu chi€n
Iucvc nIm 2019 cua TOng c6ng ty.

- Cdc Chi nhdnh lu6n thpc hien cac chinh sach brin hirng linl hoar dd 6n dinh
gi6 b6n theo m{t.bing cria thi tuong, vir thvc hiQn cilc chinh siich tdng trudng
theo kich bdn chi6n lugc, trong khi c6c ddi thu canh tranh lu6n b6n hing voi muc
gi6 r6t thip trong ndm 2019 n€n dnh huong tdi hiQu qud SXKD chung.

- Muc Margin b6n 16 LPG d6n dpng n5m 2019 cia cAc chi nh6nh chi det: tu
100 USD/Tan do phdi c4nh tranh voi c6c hang.tu nhan d€ git ving thi truong,
cing vrii vi6c ciic chi€n lugc b6n 16 thdnh phdm cia T6ng c6ng ty tri€n khai
ch{rn, ndn thap hon so v6i muc ti€u chi€n luqc cia C6ng ty (130 USD/Tdn). Tuy
nhi€n, nho cong t6c mua nguOn hgp l!, cho thu6 v6 tinh va cam kot chinh sdch

gi6 c4nh tranh theo.chiCn luo.c cta T6ng C6ng ty d6i v6i ho4t ddng.b6n 16 n6n

C6ng ry de co ban c0 gang kh5c phuc kh6 khin hodn thdnl k€ hoach dC ra.

Thuc hien k6 hoach crla 3 Chi nhanh nam 2019

- H€ rh6ng phAn ph6i dugc mo rQng o hiu hdr c6c kdnh. phy thuQc dJ-c diern
tung ytng thi trudng vd hiQn tlang <lugc ph6t tri6n theo hudng gidrn.kh6u. trung
gian, b6n hing d€n tAn tay ngudi tieu ding t?i clic tinh thdnh Mi€n Bdc. T6ng s6

:\

I

0

Sn Ti6u d€ Don vi KH 2019 TH 20t 9 ri lc
TH/KH

Sin lugng 90.060 90.092 l00Yo

I Bic Bd r6n 37 .260 35.292 94%

2 Duy6n Hdi Tlin 28.400 3 0.3 73 t07%

3 MiCn Trung T6n 24.400 24.421 t00%



2.

kh6ch hdng/ tl4i li theo kcnh phAn phtii d?t tdng d6Jl thdng 10/20191?r 1.570 tang
104 kh6ch hing/ dai 1! so vdi k€ ho4ch ndm 2019 d€ ra.

- Thong qua mQt s6 chuong trini marketing truc li6p hoac qua c6c bdo gi5y.
b6o dien tri, tht.nghi€m viQc 6p dung c6ng nghQ th6ng tin veo b6n hAng cing dua
hinh rinh sdn ph6m cia PVCAS dCn ngudi ti€u dirng nhi€u hon.

Kinh doanh CNG

- Tir ddu n5m.2019, COng ty da quydt ligt adm phdn, thuong thAo vdi c6c

kh6ch hang dd di€u chinh gid ban CNG phi hqp voi.tinh hinh bi6n dQng cia thi
truong, tham chi€u. giri nhi6n li€u (d6u.FO, LPG), tiet gi6m chi phi kinh doanh,
d6ng thdi rir soel ti€t giem clic chi phi dC tang hieu qud sdn xu6t kinh doanh CNC.
1'uy nhi€n sg c6 cia gi€ng lP m6 Thai Binh k6o dii ttr th6ng 2 rl6n th6ng 6 ldm
cho hoat dongl<inh doanh CNG bi nnh iuong ret l6n, sen luqn8 bi thieu hut tem
trong gay ra rdt nhi6u phin 0ng g3y dt tir phia khrich hirng, C6.ng ty da thuong
thiio vdi ciic khdch hing d6 chuydn tl6i sang nhi€n liQu thay th6, tuy nhien viqc

chuyiin di5i ld v6 cirng kh6 khln vd.phuc tqp,.tiin nhiiu. chi phi. thui gian ctrn

chinh lo 116 6n dinh nhiet khi chuy€n d6i khi€n cho chat lugng san ph6m cia
kh6ch hdng bi 6nh hudng nghi€m trqng. Do d6 anh hu&ng kh6ng nhd tdi qua trirh
ddm phrin d€ tang gi6 ban khi CNC trong c6c hqp d6ng ndm 2019 vtii c6c khAch

hdng.

- C6c don vi cung c6p dlch v1r v{n chuydn.CNG vir dich vu cho thu6, vfn hdnh

trqm gidm 6p. PRU c0ng chiu r6t nhieu t6n thet do chi phi d6u tu phusng tien van
tri. chi phi dau tu tram sidm 6p Id rat lon, viec sqt gidm sin luqng khi CNG ldm
cho c6c don vi nhy kh6ng th€ cung cAp dich vu vd.lam ting c6c chi phi lidn quan.

kdo dii quri trinh khau hao cia tdi sen vd thu hdi v6n. Di€u niy cing gdy rAt nli6u
kh6 khin cho C6ng ty trong quii tinh dem phen giam gie dich vu.

- Sau khi su c6 m6 khi dugc khic phuc vi b6t Oau cdp kii tro lai thi thi trudng
nhi€n liQu c6 nhnng biiin dQng khong thuan lqi khi gi6 LPG duy tri d muc thip
trong khi giil FO l4i lu6n 6 ngu&ng cao ldm cho gi6 CNG kh6ng c6 loi th€ canh

tranh voi c6c nhi€n ti€u khtic.

- . Trong nhing thring cui5i nim, C6ng ty,tli n6 lgc thJong thdo.vdi kh6ch hdng

Lli chuy€n d6i sang sri dune CNG khi ngudn cung da 6n dinl nhdni gia Ung san

luong huy dong va tiet giam t6i da c6c chi phi d€ ting hiQu qud kinh doanh vi
khdng ph6t sinh th€m 16.

- Mac di bCn cenh nhtng kh6 kh5n tr€n nlung cAc fiam.giam 6p PRU hoat

dQng 6n dinh khdng xdy ra sg c6 h6ng h6c l6n, c6ng tec kiCm tra, gi6m s6t an

toin k! thuAt c6c tram PRU dLroc ti6n hdnh thudng xuy€n, dinl k! vd dQt xuit
drim bdo viQc cdp khi 6n dinh vd an toen cho kh6ch hang st dung CNG vd kh6ch
hlng sri dung nhi€n li€u thay th6 li LPG do C6ng ty cung c6p.

- C6ng t6c phiii trqp diau dQ khi ludn tlusc duy td ch4t che gita C6ng ty vdi
don vi cung cdp ngudn, don vi v{n tdi vd kh6ch hing.

- Diii vdi c6c khAch hang chuy,Sn ddi sang nhidn li6u LPG thay.thd, don vi de

chri d0ng lip k€ hoach c6p CNG vd LPG d€ d6m bdo d6p r?ng nhu c6u s6n xudt.

- C6ng tac an toen, ky thu4t duqc ti6n hdnh ki€m tra thuong xuy€n. dinh ki vd
dot xuet, darn bAo tinh 0n dinh cua hQ th6ng thi6t bi tr4m gi6m 6p.

- Theo d6i s6t cOng no khdch hdng dd dam bao kh6ng ph6t sinh cong no qu6
han va vuut gi6 tri bdo l5nh. T6t ci ciic khdch hing c6 bdo ldnh mua hing.



3. 'l'ing trt - Giao nhin
Sdn lusne nh6o tdu nlm 2019

T6ng kho T6ng nhfp tiu (tAn) Vong quay kho/th6ng

Dinh V[ 119.8@ 3,6

Hii Phdng 36.621 ,1t

Vnng Ang 14.625 I

Di NEng 9.425 0s1

- Ddm bio tiiip nhan hang h6a an toirn, kip thdi theo k6 hoach c{ra COng ty.

Lu6n thuc hidn nehidm chinh cac qui dinh vd an toan PCCN trong nhdo tiu.
v6n hdnh kho tram, xu6t nl6p xe b6n, chi6t nap vd phdn ph6i binh gas. '/<

- Phdt tridn ki6ch hang dd khai thdc Tdng kho Dd NIng. ndng cao hi(u qud str ,f
tlung kho. :
- Quin ly, gi6m srlt c6ng t6c xurit nh{p hirng ho6 t4i T6ng Kho vd c6c Kho gui \
hirng, kh6ng dC xay ra that thoet hdng ho6; ti 19 hao hut thap hon so voi dlnh mtlc
hao hut dugc duyet.

- Ting cudng nhflp Gu tei Tilng kho LPC Hdi Phong nhim ti6t gidm chi phi
b6n l€.

- Xdy dung <linh muc v6n hdnh, bao duong sta chta, tieu hao vat tu, nhan
c6ng ddm bio hqp ly, ti€t kiem, ung hiQu vd quin lli dinh muc.

- Tdng cuong c6ng t6c dich vu k! thudt dii xri li kip thoi c6c ki6n nghi cria
khrich hing.

- Ty thpc hiin mQt sd c6ng viec beo dudng sta chiia, c6c du 6n nho, gidm chi
phi thu€ ngoiri.

- COngtec dlch vu ki6m tra an toirn xe b6n. cdc trqm cip LPC cia khiich dugc
thuc hiCn t6t, dugc khdch hing d6nh gi6 cao.

4. C6ng tdc An toin, Sfc kh6e, MOi trudTg

C6ng ty lu6n tuan tht nghiCm ngft cdc quy tlinh.vd an toin cria Tip dodn ddu khi
ViCt Nam, Tdng C6ng ty Khi va Nhd nudc vC c6ng tiic an toen, bao vC m6i
trudng. LiCn tuc ra so6t, ban hinh <l6y tl0 c6c nQi quy, quy dinh, bi€n phrip v€ ddm
b,o An ninh An toen - Suc khde - M6i trudng. Mot sO kCt quA chinh dqt dugc
nhu sau:

. Duy tri h€ thijng quan li AT-CL-MT theo ti€u churin OHSAS 18001;2007, ISO
9001:2015, ISO 14001:2015 vi dusc Vifn tidu chuin Anh d6nh gi6 gi6m s6t

chring nhin thinh c6ng;

- Thuc hien ddy dn thrl tuc ph6p li ,C nt-Ct-lr,tt cho cdc kho, tram, trung tam
ki€m dinh chai chua, cria hdng b6n LPG vd Tram CNG cria C6ng ty;

- Duy tri lridn khai chuong trinh STOP tai Tdng 4 Kho LPC cua Cdng ty. gin 300
thd STOP dugc ghi nhan, tao phong trio dua van h6a an toan toi tirng ngudi lao
d0ng;
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- 'l'htrc hiQn D6nh gi6 nQi b0, kiCm tra An toan - V€ sini lao dQng, an toin PCCC
tai c6c 1'6ng kho LPG, Tr4m nqp LPG, trung t6m ki€m d!nh, cia hing b6n LPG,
Traln CNG cia C6ng ty 02 lan/nam;

- 1'6 chuc hudng-ung tuan 16 qu6c gia va AT-VSLD-PCCN va Ngdy PCCC toirn
dan; t6 chtc di€n t6-p, hu6n luyQn PCCC vdi cdnh sdt dia phuqog.dugc 8 lugt tai
cAc don vi sin xur4t trong tolm C6ng ty. TOng kho LPG Mi€n Bdc tham gia h6i
thao CUm doanh nghifp an toin PCCC KIu Kinh tC Dinh Vn dat 0l giii ba c6
nh6n m6n chay 100 rn vugt rdo ddp ch6y khay xing, COng ty tham gia Hoi thao
an toin PCCC TCT nIm 2019 det giei Khuy6n khich D$i hinh ti€p sfc 2 x l00m
diip tit ddm chriy khay xing, gidi khuy6n khich Khoi PCCC co sri:

- COng ty thuc hi€n 7l? luqt ngudi vA AT-CL-MT theo ydu criu cia Ph6p luAt cho
CBCNV;

- Mua bio hi€m trdch nhi(m sdn phdm LPG. CNG vir bdo hidrn chriy nd bdt buqc.
tr6ch nhiQm c6ng cQng cho 100% cOng tinh khi cta COng ty;

- Kiim lra an toin ban d6uidinh kj,cho 196 xe bdn LPC.4l Trailer va 09 ddu keo
clruy6n cho CNC cua khdch hdng vi don vi cung cip dich vu vdn tiii:

- Ki,3rn dinh l00% c6c thiijt bi c6 y€u.ciu nghi€m ngit vi an todn vd thi6t bi do
luong tai cec dsn vi, tg thuc hiQn ki6m dinh 161.289 chaj chua LPG loai 12 kg
vd 6.079 chai chua LPG loai 45 kg.

- Xdy dung D6nh gi6 rui ro dinh luqng, chuong trinh qu6n ly an toin, ke hoach
r?ng criu kh6n cap cho c6c Tr4m chi€t nap LPG Hi finl, cdp ni6t Drl,nh gi6 rui ro
cho T6ng kho LPG Mi€n BAc vi trinh B0 Cong thuong phC duyCt;

'frang bi phuong tien bio.v€ c6 nh6n vir thuc hiQn chii dO bdi dudng lim viec
trong rDoi trudng c6 y€u td nguy hi6m, doc hai bang hien vat cho 269 CBCNV.
T6 chuc kh6m sfc kh6e dinh k! vd kh6m sftc kh6e phet hi€n b€nh nghi nghidp
cho 497 CBCNV, trong d6 nguoi lao tlQng tryc ti€p duqc kh6rn 02 l;r/nam theo
quy dinh;

- Thuc hien quan tric rn6i truong t4i c6c don vi sdn xu6t dugc28128luqt theo Beo

uio ddnh gi6 tdc dQng rndi truong K6 hoach bdo v( rn6i truong:

Thu gom, v6n chuyen, xi l! r6c thdi nguy h?i tai cec don vi sen xuat theo quy

d inh.

- Kh6ng tld xdy ra tai n4n, su cO ddng kd enh hudng suc khde. m6i truong vi tiri
sirn tpi c6c don vi trong toan COng ty..

5. Diu tu XAy d{ng co b6n, mua s6m trang thi6t bi

- Du dn Tram chi6t nap LPG Thdi Nguy6n: T6 chuc lga chan nhir thiu. rhi
c6ng vd hodn thdnh cong tinh dua vdo st dung.

Hodn thirnh cOng trinh cAi tao nhd bom LPG vd cai t?o nhd van phong tai
Tdng kho Hai Phdng, bdn giao dua vdo sri dqng.

- To chuc lua chon nha thiu cdc goi thiu thuqc C6ng tinh Cii tao Tram chi6t
nap LPG Dd Ning.

- Ttrgc hien cac cdng viQc mua sim nang thi6t bi phuc ru sdn xudt kinh doanl
theo k€ ho4ch duoc Tdng C6ng ty ph€ duyQt .

- Vdn gidi ngan cd ndm: 23.13 tj d6ng.

+
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6. Cong tfc Ky thuat Dich vU, bao drong sfia chiia:

Tri€n khai C6ng tac Bao dLrdng sria chna cec Tdng kio LPGI c6c trqm chi6t
nirp, sor sria ki€m dinh va cec trem giam 6p CNG, alam beo c6c thiet bi lu6n hoat
dQng 6n dinh, phuc vg ho4t dQng srin xudt kinh doanh cta C6ng ty,

Ldp dinh mric BDSC, dinh mric vdt tu tieu hao, xiy dFng vd rir so6t quy trinh
vaD hAnI t?i c^c T6ng kho LPG/Tr4m CNG/Trung tam son sria ki6m dinh;

Tiiip tuc cung c6p c6c dich W cho kh6ch hang thudng xuy€n nhu: cho thu€
kho nhd xuong CdnB !y Daesun, Dlch vp ky thuat phuc vu kh6ch hdng Samsung
Th6i Nguy€n, Xay l6p tram LPG cho kh6ch hdng Texhong vi€t nam, Saint
Gobain Hdi Phdng.....

N5rn 2019. Cdng ty con tich cgc ph6t tri6n cong tdc dich vu: tu v6n. thi6t k6 vir

x6y lip cho mot so kh6ch hing C6ng nghi€p sri dung LPG/CNG nhu: C6ng ty
-INHH vah ViCt Nam, Ung dung CNG dd han c6t thep trong Xdy dyng nhir cao
tAng, x6y dr,mg c6u dudng....

D6n nay, C6ng ty luOn lit mot diii tAc co uy tin duoc c6c kh6ch hang tin tu(mg.

C6ng tic t6 chric c6n bQ, dio t4o vir tdi c6u trric cdng ty

/ _t _ Long tac to cnuc va oao rao:

- Tinh d6n thdi dirim cu6i n6m 2019, t6ng s6 lao d$ng ld 492 nguoi trong d6
co 391 lao dQng nam chi€m'79Yo,lao dQng ni co l0l nguoi chi6m 2l% vi lao
d6ng c6 trinh d0 dai hqc trd len chiem 49%.

. 100% ngudi lao d6ng tluqc Cong ty ki k6t HDLD theo dung quy dinh
cua Bo luar lao dQng vd cdc ven ban huong din hign hirnh. duoc bd tri viec
ldm phi hqp vd 6n dinh.

- - Chri trgng c6ng tAc ddo tao theo c6c quy dlnh cia Nhd nuoc vd deo tao tirj
ch6 nhdm ti€t gidm kinh phi va n6m bdt nhanh cong viQc. Ndm 2018, C6ng ty de

td chtc 20 kh6a diro t4o cho 820 luqt ngudi voi tdng chi phi diro tao Id hon 583
triQu d6ng, trong d6 dao qo theo yeu cau pi6p luQt ld 717 nguoi vdi chi phi 330
triQu ddng. Ngodi ra, C6ng ty duoc TCT h6 trg ddo tao hon 100 luqt dao tao va
C6ng ty diro t4o cho kh6ch hdng c6ng nghigp duqc t7 kh6a vd c6ng tac an todn.

- Hodn thi€n ciic thri tqc li€n quan d6n cOng tac quy hoach c6n b6 d€n 2025.

- Ki6n toirn m6 hinh t6 chric qudn l! t4i cric phdng ban cira C6ng ty, c6c don
vi thdnh vi€n, ddm bdo c6c bO phan hoar ddng t6t va phdi hqp chat chE voi nhau.
Thuc hiCn tdt c6c ch€ dQ chinh s6ch d6i vdi nguoi lao dgng.

- Hodn thi€n K6 hoach lao rl6ng tidn luong 2019 d6i vdi nguoi dai di€n vd
ngudi lao dQng cia C6ng ty, trqng tem li phuong an trich ndp BHXH ri;
0l U I 2019 ddm. bao ri€t kifm chi phi. cdi ri6n co ch6 riin luong knuydn khich
NLD, dac biCt d6i vdi c6n bQ kinh doanh, thi truong.

' Thuc hiC.n dring quy chi rri luong. quy ch6 rra lhudng cia COng ry.

- . Thu nhdp binh qudn cia toin C6ng ty nIm 2019 uoc dat khoring 13,0j tri6u
dOng/nguoi_thilng.

7.2. COng t6c tlii cdu truc:

- NAm 2019, C6ng ty da tiiin hinh cdc thri ruc thanh l6p itia didm kinh doanh'lram nap LPG ThAi Nguy6n; sip xdp I4i lao dQng dd phu hoo vdi mo hinh sdn
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xudt kinh doanh mdi, <liing thdi hoin thiQn ciic thi tr,rc phap Iy theo ding quy dinh
cia Ph6p luit;
- Ti6n hdnh quy6t liet vd hoen thenh viec t6ng v6n cria Tdng cong ty tai Cdng
ty l6n 51,31% trong thdng 05 nam 2019.

C6ng t6c TAi chinh - K6 todn

- Hodn thdnh c6ng 6c tang v6n theo phuong en phat hanh cd phi6u ri€ng ld vd
phit hdnh bdo c6o kiem to6n ttrng vdn.

- Hodn thenh c6ng t6c thanh tm quy6t to6n thui 3 nam giai doqn 2016-201 8.

- Thsc hien hoen 50 ri ddng ftu6 GTCT.

- Lga chgn nhA cung c6p dich vu hoa don di€n tu, tri€n khai thi nghiem vio
l/1212019 vd chinh thuc sri dung h6a don diQn nr todn COng ty vio 0l/01/2020

- Quin li tiit c6c ddng ti6n, ddm brio luu chuydn tian te hqp ly, tdng hieu que

ddng ticn, khai th6c cric ddng ti6n c6 chi phi v6n thip, g6p phin tiiit gidm ctri phi

tdi chinh cho hoqt dong san xuat kinl doanh;

- Qudn lf, giiim s6t chat chc thdi hen thanl to6n, cong ng khilch hirng dd trdnh

rui ro trong kinh doanh, kh6ng dd ph6t sinh th€m nq kh6 ddi;

- TinI to6n gia thirnh kinh doanh cho Ong nhom kh6ch hing, tiing kltu vuc thi
truong tl6 phuc vg t6t cho hoach dinh chinh s6ch kinh doanh;

Quan li chAt chE chi phi kinh doanh, c6ng tlic phi, chi phi vhn phdng dim
bao tiOt kiQm, ch6ng lang phi;

- Ldp vd nQp 86o c6o tii chinh dring han ddm bdo cung cip thdng tin kip thdi

vA dring quy dinh cho sin giao dich chring khorin, Uy ban chimg kho6n Nhi nudc.

- Theo d6i thudng xuyen tinh hinh diu tu v6n vdo cdc c6ng ty khdc.

COng tdc thEc hAnh ti6t kiem, ti6t giem chi phi

- Ngay tir diu ndm 2019, COng ty de ti6n henh d so6t c6c ki!. hoach AT-CL-
MT, BDSC, chi phi qudn t! (d{t v6 m6y bay thoi gian c6 dinh, b6 tri xe cong tAc

hqp l!), rd soat, xay dung c6c dinh muc giao nh{n LPG/CNG, ddm b6o ti6t kiem,
gidm thi€u chi phi.

- Dirm ph6n vdi c6c dmr vi dich vp vdn chuy€n CNG dd giem gid vdn tii, chi
phi vAn tdi gi6m hon so v6i ndm 2018 d6m bio hiQu quri kinh doanh.

- Ti6n hdnh d6ng b0 hoa v6t h-r, thi6t bi tei cac t6ng kho, tram nap, tram son
sia ki6m dinh nhrm ddm beo ti6t kiem vat luc - nhan luc - chi phi rong c6ng tdc
vdn hdnh, BDSC, an toin PCCC.

- K-Lrai thec hC th6ng kho, ttrng vdng quay d6m b6o an toan, hieu qua.

- Tang cuong c6ng tdc thdng tin, du bio thi truong. lap k6 hoach nguon hdng
ddrn biio viQc c6n dOi t6n kho ya brin hdng <ldm bio hi6u qud SXKD.

- lich cuc. ttrng cusng c6ng tac giam s6t va thu hdi cdng no.

- [i,i,l sotit tiit c6ng t6c dau tu, thuc hi6n giao chi phi cho ttng phdng, kho
trarn dC det kiem chi phi d€n tung bQ ph6n.

Nirn 2019, Cong ty ti6t kiQm rltroc 9.87 tli ddng. Trong d6 tier gidm chi phi SX
tryc tiCp le 1,65 t! <l6ng, dtrc biet c6ng ry da xap xep vi qudn ly chat che qu6
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trinh bin hing, c6ng t6c van chuyCn giao nlran, dao qo nang cao nghi0p vu biin
hing cho CBCNV do d6 ti6t giam chi phi d khdu b6n hirng uda dat 3,71 ti.

10. Ho4t dQng An sinh - Xe hQi, c6ng tric doAn thd

- frong nam 2019, C6ng dodn C6ng ty de vrdn dQng 100% dodn vi6n c6ng
doen tham gia nhii:u phong tdo tu thiQn, tng hO cAc CBCNV co.benh hiim
nghdo, hoen cenh kh6 khln. Thuc hi€n r6t c6c hoat dong phong chdng lur beo
trong n5m 2019 tai cAc T6ng kho LPG, kh6ng xay ra sg c6 deng tioc nao trong
thdi gian bio

- C6ng dodn COng ty da gi6m s6t viQc thuc hiQn c6c quy dinh cria LuAt lao
dQng, LuAt BHXH,.th6a uoc lao.dQng tap th€ cia c6ng ty... ddm tdo ngudi lao
ddng duoc hudng day di c6c quy€n loi cia ninh, dac biQt ld ciic ch6 dQ nghi ngoi,
thai san, nghi dudng sfc phuc hdi suc kh6e sau thai san, chti d6 6rn <lau...

- Ci6m s6t kh6nr suc khde dinh k! cho CBCNV C6ng ty hdng niur vd kh6rn
sLrc khrie, ph6t hi€n b€nh nghA nghiQp cho nhtng CBCNV ldm cAc c6ng vi6c ning
nhgc, dQc h4i theo quy dinh.

- Tuy nlrien tong ndm 2019, Qu! khen thudng phric loi cria C6ng ty rit han
ch6, n6n vi6c chi tu qu! phic lqr cho ngudi lao dong gap nhi€u kh6 khnn.

- C6ng dodn phtii hgp v6i Doin Thanh ni€n tich cgc tham gia phdng trdo
Xanh - Sach - Dep kho tam, git gin vQ sinl noi lirrn viQc.

- Chi Hoi cgu chi6n binh CONG TY co 34 hQi vidn. luon dodn ki'r hdng hdi

lao dong gop phin xiy dgng C6ng ty. Chi h6i de phiii hqp vqi I'Irr CCB PVCas ro

chtc cilc hoat dQng vd ngu6n, tham lai chiCn truong xua, chirn s6c thlm hdi h6i
vi6n 6m dau hodc co hodn cinh kh6 khin.

III. TON T4I VA BAI HQC KINH NGHIEM

l. B€n crni nh[ng ti do khdch quan ui co chd. chin]r sdch. gid diu hi€n dong....
m{c di da dat duoc nhtrng thdnl tich quan treng neu tren, hoat d6ng SXKD cta
C6ng ty vAn cdn m6t s6 t6n tai nhu sau:

- C6ng tdc drinh giri - du b6o dg dodn dd xdy dung ki hoqch kinlr doanh, kd
hoach chi phi hirng n[m, hing qu!, hdng th6ng d6i hlc chua duoc ldnh dao c6c
phdng, ban quan tam lem dnh hudng t6i hifu qud trong c6ng t6c diiu hinh. qudn
l!, xu lf c6c v6n tl€ ph6t sinh d cd cdp d0 Cong ty vd c6c Chi nldnh, crlc T6ng
kho.

- ViQc ri so6t, d6nh gie w/nhuoc diim tung loai hinh kenh ph6n ph6i b6n 16 dd x6c
dinh rnuc ti€u chiiin luoc phu hqp tqi cdc Chi nhdnh chua duoc thtrc hi6n quydt
lict.

- C6ng t6c phdi hqp, chia s6 th6ng tin kinh doanh trong nQi b6 c6c Chi nhrinh (Ban
gi6m d6c Chi nhrinh - phdng kinh doanh CN - phdng TCKT CN), giia c6c Chi
nh6nh vdi nhau vi gita Chi nhrinh voi C6ng ty de duqc tIng cudng trong ndrn
2019 cAn tiep tuc philt huy trong ntrm 2020.

- C6n b0 thi truong cdn th.u d6ng, chua ning ddng vd manh dan dd xudt, ki6n nghi
c6c bi€n philp d6 phrit tri6n thi trudng bAn vong.

- C6ng t6c d6ng b6 h6a ti€u chudn sri dung c6c vat tu, thidt bi tai c6c Tdng kho,
tram chi6t nap, tram son sta ki,3m dinh binh gas cdn nhidu Uit cAp cin phai Aiiu
chinh dd dem bao d6t ki€m chi phi trong b6o duong, thay thri.
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- COng t6c ki6m tra, girim srit, drinn gi6, quy trinh qudn lli.chdt luong. sir lLrong.

dinh muc trong son sria - ki6rn dinh binh gas con nhi€u bat cAp cdn phdi cdi ti0n
nhim nang cao hiQu qu6 qu6n l!, tiCt kiem chi phi.

- Mdt s6 khoin c6ng ng qu6 h4n k6o dii m{c dir di duqc tap trung xu li nlung
chua dugc xu li dut diCm.

- MIc dt c6 chuy6n bii5n nhung LEnh dpo cdc phong C6ng ty vin.chua th1rc su chu
dQng trong c0ng viCc dugc giao, trong c6ng tAc ph6i k6t hqp d€ xLr lli c6ng vi€c,
BGD phii thudng xuyen d6n ddc nhtrc nho. Vi6c ph6i hqp gira c6c phdng chua
thuc su tot.

2. Bhi hqc kinl nghiQm.

Tu nhilng kiit qu6 vd tdn tai n€u trCn, COng ty CP kinh doanh C6ng ty da rut ra

c6c bdi hpc kinh nghiQm trong que tdnh thUc hien nhiem vu k€ hoach ld:

- Ban l6nh dqo C6ng ty, trudng ph6 cric bQ phdn vd nhtng c6n bQ. tryc tiip thuc
hrQr, nhAt ld phdng Kinh doanh, 03 chi nh6nh,.phdng TAi chinh K€ toen can nam
chic c6c nQi dung chi6n luqc b6n l€ dd duqc T6ng c6ng ty ph€ duyQt d6.ldm co so
x6y dgng c6c chuong trinh hdnh dQng cp the cho m6i mot n}Iiem vu chien luoc.

- Liy cong rac xay dlrng kd hoach.SXKD hing nam lam treng tam dC kiQn toan

chuc ndng qrdn Iy.- qudn tri tai tat ca cAc c6p, tat ca c6c b0 phin trong Cdng ty.
Ban giiim rl6c quyet li€t quen triQt chi dao c6c b6 phdn li€n quan cin cf veo thuc
t6 thi truong, ciic ngudn lyc hiQn c6 cria Cong ty, tn d6 ddnh gi6, ph6n tich kj di
x6y dung muc ti6u kd hoach d6i vdi ttng c6ng tec trong hoat dong SXKD dd lnm

co sd di6u hirnh - qudn Ij,- thuc hi6n.

- Cin co kE hoach diro_ tqo n6ng cao niing lgc cho c6n bd thi truong vd tiip crin. nirn
b;t th6ng tin, d4c di6m thi truong, th6ng tin kh6ch hdng, hC th6ng phan ph6i, dich
v.u cung (mg vd chim soc kh6ch hang, d6nh gi6 so s6nh cAc thuong hi€u, ky nnng

tdn8 hgp b6o ceo dC xuat.

- Tdng hqp, tl6nh gi6, ph6n tich, xiy dsng gi6 thanh kinh doanl LPC/CNG, ph(ii

hop chit che, thuong xuyen gina c6c b0 phdn li6n quan thuc hien hodn thdnh
Dlriem vu duoc giao, cu the:

- Diiu phiii hqp l! ngudn hang vd kho chria drim brio h6 trg t6t cho c6ng tric brln 16;

ki6m soilt c6c chi nh6nh b6m siit chi6n luqc bin 16.

- Xdc dinh dfng c6c nhi€m vu trong tdm <ld riip rrung ngudn lgc thgc hiQn, d4c bi6t
chf trong hoat ddng kinh doanh LPG vi 6n dinl kinh doanh CNG. Kh6ng ngung
ning cao cdng rdc an toan vdn hinh kho. lram. phal huy l6i da hiiu qua hd thdng
co so vit ch6t dd dugc diiu tu.

- Trip tuc rd.sodt hqp ly hoa chi phi di tang cao ning luc cenh lranh. thich ung ditu
kien thuc tC.

- T6ng cuong c6ng tac dU beo thi truong phgc vU k6 hoach ngu6n hang. cdn d6i tin
kho phir hqp voi thoi di6m xudvnhap hang.

- Ttrng cudng cdng t6c quan. li tdi.chinh. qudn ly c6ng nq khong dd c6ng ng qu6
hun phet sini th€m. Triel de lhu hoi cong ng crl.

- 'l ii'p tuc hoar thien cdnS tdc trd luong theo huong tlQng vi6n, khuy€n khich nguoi
lao dQng hiQu qui, tr6nh cdo bing binh qudn.
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- Doin k6t nh6t tri trong tap rhe lanh dqo vi muc tieu phiir tn,3n C6ng ty, phat huy
tdt suc manh cia c6 hQ th6ng chinh tri; Nang cao vai trd cia tO chuc D6ng, phAt

huy t6t vai trd cria tO chtc C6ng dodn vd Dodn Thanh ni€n, HOi cgu chi6n binh.
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PHAN It : rt nolcn NiM 2o2o

r. o4c orElr riNu uiNn.
'l'huin lqi:

- TQp <lodn Dau khi ViQt Nam vd T6ng c6ng ty Khi ludn h6 tro c6ng t6c b6n li,
phat tricn khach hdng PETRoVIETNAM GAS.

- Vrec tang vdn thdnh cong lin 5l% cia TOng c6ng ty khi tei CONC ]'Y tao di6u
kiQn cho vigc tritin khai c6c chi6n lugc vd h6 tro tu Tdng c6ng ty cho cirng tiic bdn ld.

- K6 hoqch 5 ndm 20l6-2020, Chidn luo.c phdt tnin PV GAS tldn nim 2025 vd
dinh huong d€n nim 2035 tao thuan lgi cho CONG TY xay dung, tri€n khai thlrc
hiOn c6c nhiQm vq, chi ti6u k€ hoach.

- Chi dao crla HDQT T6ng c6ng ty vi ke hoqch rriin khai chi6n tugc b6n ld LPG
din dsng giai doan20l6-2020(Bi€nb6ns6 106/BB-KVN ngdy 30/l l/2017).

- Thpc hiQn mo rQng phat triCn kinh doanh LPG t?i rhi lruong phia Nam theo
dinh huong vir chi dao c0a T6ng c6ng ty.

- Hi th6ng ha rAng phuc vu kinh doanh d5 hoin thinh deu tu trong nhfng nim
tru6c tqo diiu kiQn thuan lqi h5 trq kinh doanh, bit ddu khai th6c th€m kh6ch hirng
tlong nim 2017 vd c6c n5m ti6p theo.

- Crrng rdc tin8 cuong qudn rri Cdng ty buoc diu rao m6l so chuyin bi6n trong
hoat d(lng SXKD.

- Doi ngri kinh doanh co nang lLrc vd kinh nghi(m. dip ung yiu ciu ngiry cirng

cao trong mOi truong SXKD ngdy cdng c4nh tranh kh6c liCt.

-. Dugc sg h6 trg quan trqng tu TCT, ddn nay Cong ly dd gidi quyiit co bdn cdc

tOn tai ve c6ng ng noi bQ vd viQc trich nQp c6c qu!.

Kh6 khln:
- Gia.liu lrong nem 2020 bi6n d6ng khd dt! do6n, phu thu6c nhiiu \i,) cAc brdn

d6ng chinh tri trCn thC gi6i.

- Cdng tiic dg b6o, nim bat th6ng tin nguOn hirng gnp nhi€u kho khin trudc tinh
hinh khung hodng kinh td vd chinh rri rh6 gidi cdn phuc t4p.

- !u cantr tranh cua c6c hdng 1u6n tlinh giri thip, c4nh tranh h6 th6ng kenh ph6n
ph6i ddn ngudi ti€u dirng dang duorc c6c hdng tri6n khai manh,.gdy kh6 khin cho c6c
hing gas uy tin l6n, xuat hiQn nhiOu hinh thuc canh tranh thi6u linh manh sti dung
cic thi luc xdu dd chdn ep, brio kd trong kinh doanh b6n ld LPG vd ngdy cdng lan
r(lng.

- Cdc vIn bdn phAp luat cta NhA nuoc thi6u on dinh 1v6 linh vgc krnh doanh khi) vd
chua 16 rdng. Thuc thi c6c quy dinh cia Nhi nurlc chua nghiEm ndn chua brio h6
duoc quy€n so hiru thuong hieu: vi€c thu git vd binh lin nhau, bu6n b6n vo binh tr6i
phip. sang chidt nap ldu tidp tuc dien bi6n phuc rap.
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- Thuc hiQn chi dqo cria T6ng c6ng ty va viQc birn giao kinh doanh CNG phin nrio
nnh htrong toi phucmg dn SXKD cua dqn vi, thrl tuc vi vidc sip xdp nhdn su.

- He thdng mdy m6c di cii nen da ldm ph6t sinh nhi€u chi phi ho4t dQng bdo dudng
sira chira iinh huong tdi san xulit vi kh6ng drip ung kip thoi nhu ciu kinh doanh.

- vi6c triijn khai diing bQ cric chiin luqc bdn ld cua Tdng c6ng ty n6u khdng duoc
thuc hien kip thqi tL dau nim 2020 s€ tiep tuc kh6 khan cho c6ng tec bdn 16 cia dm
vi trong vioc triCn khai chren lugc ve gi[ uy tin v6i kh6ch hing (c6ng ti6c quang bli
xiy dung h)nh dnh thuong hi€u, c6ng tAc chdm s6c kh6ch hing kh6ng duo. c klp thoi
vd chu d6o).

- Chi6n luqc mua biin siit nhdp cdn quy6t li€r tridn khai dd tung buuc chidm linh thi
ph6n.

ll. co so xAY D!,ING xi, uo4cu
- Du doAn tinh hinh ph6t tndn kinh t6 vi md thd gioi, khu vLrc, tiDh hinh thi I
truqng LPG viet Nam ndm 2020.

- . Chi6n luoc phiit tri,-in T6ng C6ng ty Khi Vift Nam d6n nim 2025 vd dinh hudng I

den nirn 2035. lt

- Chiiln luqc thi trudng b6n l€ LPG d6n dgng giai doqn 2016 - 2020, dinh hudng i
.tin nAm 2025.

- Kich bdn gi6 diu vA Dg b6o cua T6ng C6ng ty Khi vi gii cic srin phdm khi.

' NIng lLrc hi€n c6 cira C6ng ty.

- Tinh hinh thi lnrong c6ng nghiep, thi truqng den dung tung ving.

III. MUC TItU VA NHIEM VU KI HO4CH

- Thuc hiQn theo Chi6n luo.c thitrudng bdn ld LPG dd duqc TCT phe duyet.

- Hodn thinh cec chi tieu kii hoach 2020 duqc Tdng Cdng ty Khi phC duyet var

Dai hoi cO dOng thOng qua.

- Tiiip tuc ting cu&ng quan tri COng ty ddm bAo nang cao ndng lgc canh tranh,

hiou qud SXKD,6n dinh taihrlc ttrOng ngirng n6ng cao hiQu qui SXKD vd doi sdng

ngudi lao dQng.

- V6n hdnh. khai thdc.an toin. hiiu.qud cic Tdng kho LPG tLr Di Ning tro ra. cdc

tram grdrn iip PRU, hQ th6ng v6-n chuyen. phdn phoi LPG, CNC; ph0i hop v6i c6c tl6i
tilc cung tng dich vu dam bao phuc vu hoet dQng san xuat kinh doanh dugc li€n tuc.

- On d!nh ngu6n hing phr,tc vr-r san xuit kinh doanh 2020

- Dlnh vi, bdo vd vd ph6t tri6n thuong hieu PetrovietNam Gas theo dinh humg
uua Tong Cdng ty Khi. ti6p tqc thuc hien ddng bo 4 chi6n.lugc: Chi6n lugc canh

tranh; Chiiln luqc k€nh phen ph6i; Chi€n lugc marketing; Chien Iugc thucng hi$u.

- Ti6p rqc tang cuong cdng t6c qudn li. thu h6i c6ng no khdch hirng di dam bau

hi€u qud kinh doanh.
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Ti6p tqc ri soit ti6t gidrn chi phi hqp li dA tdng hi6u qud kinh doanh vd linh
c4nh tranh trong kinh doanh, ban hinh thdm ciic dinh muc chi phi.

- Thlrc hiQn diy dn cdc chinh sdch chd d9 uOl nguoi lao dqng theo quy dinh c{ra
ph6p ludt. Triiin khai cac chi: dO lLrmg, thuong g6n voi hiQu qud kinh doanh cta tirng
bQ phdn.

- Tri6n khai da dang hda hoat d6ng kinh doanh (XK, dich vu .,.) trong phqm vi
ngdnh nghe de tang cuong hiQu qud kinh doanh.

- D6y manh cdng tic dich vu ve chdm s6c khdch hdng.

- liiip tqc t6i co c6u d6 kh6ng ngirng nang cao hieu quii SXKD.

- I{5 tro ciic t6 chfic C6ng doin, Doirn thanh niQn, Nt c6ng, HQi c\ru chi6n binh
hoat d6ng hi6u qui.

rv. cHirrtu DUTHAo Kt HoAcH NAM 2020

STT

I

Chi deu : -,':r DVT
"6lli"i19-

261.076Sen luqng I an

l: LPG klru vuc phia bic Tdn 198.076

LPG c6ng nghigp
Ten

99.000

LPG dd du s
Tdn 99 076

2 LPG khu vFc phia Nam
T6n 63.000

LPG c6ng nghiep
Tdn 24.000

LPG dAn dung
Tin

39.000

II viin di6u lf t! ddng -rar5

III Doanh thu t! d6ng 3.616

IV Chi ti0u lao along

I Lao d$ng dinh bi6n nguoi 499

2
Thu nhAp binh quan ngudi lao
d0nc

trd/theng I3,59

Lqi Dhuan tru'rc thu6 (*) ti d6ne 30,0

vt Lqi nhu{n sau thu6 tf ddng 24,0

VII N6p ngan sech rli diing 9,0

(* LNTT bao gim chinh sach gid diu fio cqnh tranh c a T6ng c6ng ty)

I
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\,. CAC GIAI PHAP CHU YTU THIJC HIEN

l. va c6ng tic kinh doanh.

Giii phdp vd ngudn hlLng:

- Tr6p tpc ph6i hqp chAt ch€ vcri Nhd mdy lqc diu Dung quit, KDK, PVGASD
(va CNG) cAc dqn vi cip ngu6n khic vd don vi vin tdi diiu phdi hqp li heng h6a
thco k6 ho4ch srin xu6t cria nhd mily vir cia C6ng ty. Dam bAo ngudn hang cung
c6p dri vd kip thdi cho c6c kh6ch hdng LPG vd CNG.

- Theo d6i ch4t ch€ bi6n dong giri cd di co bien phep dieu ti6t hang h6a kip thiri
dim brio hiQu quii kinh doanh. Lion tqc gi6m s6t, quan li chit che c6ng nq, t6n
kho.

- oiAu ti6t tdu hqp li ddm bdo khai thac t6i da hieu qud cAc kho chta LPG cta
cong ty. Ting cudng c6ng t6c dich vu dC tiep luc thpc hiQn c6c hqp d6ng cho thuc
kho va phdt trien khech thue kho moi. Han ch€ t6i da vi6c thu6 kho ngoai.

Gidi phip b6n hing c6ng nghi(p:

- Tdp rrung dn dinh. tang cuong chem s6c c6c khdch hdng truyin,rhong cung voi
viec phet trien kh6ch hdng m6i, ddm bao ph6t trien ben viing he th6ng khech hing.
Dinh huong.vdo c6c kh6ch hdng tieu thu tryc tiep, c6 san luqng tiCu thu 6n hirng

thanh toen t6t, lqi nhuan tot va ddm biio hoin thinh k6 ho4ch dugc giao. Qudn Ij,
chit chE, t5ng cudng thu h6i c6ng nq kh6ch hang.

- .Tnng cuong dich W khach hang th6ng qua cdng tdc tu vin BDSC. AT cho cic
rhiit bi. he lhdng LPG cria khich.

- Kiirn sodt chat chE san luqng ti€u thu cia ttrng klrdch hing thco dirng uam kit
trong hgp ddng. Ting cuong c6ng t6c phdi hqp vdi kh6ch hdng tl6 k1p thoi nam

bit th6ng tin vC thuAn lqi kh6 kh[n trong hogt dQng kinh doanh ct]a khAch hdng

di€u ti6t b6n hdng tldm b6o kd hoqch.

- Ti6p tpc tri6n khai xuit khiu hirng sang Trung qu6c vi Lio di didu ti€t l4i sdn

luorg vir rnd rQng thi truong.

- fiep tuc tim kiem don vi cho thuC dat tai cic khol cho thue kho dc ting vdng
quay kho.

- Gidm chi phi kio, qudn ly thu hdi cdng ng khdch hirng.

- Duy tri thoa thuan gita c6c don vi trong hiqp h6i gas vi ph,ii hqp b6n hang

c6ng nghiCp tr6nh canh tranh kh6ng lenh manh,6nh hudng d€n hiQu qu6 kinh
doanh chung cia cdc b6n.

Gi6i ph6p b6n 16:

- X6y dung chi6n luqc chi ti6t, tri6n khai kii hoach phAt tricn thi trudng theo

Chr6n lugc thi truong b6n 16 LPG din dung giai do4n 2016 - 2020, dinh hudng

d6n nim 2025.

- Diy nhanh viec hodn thiQn t6 chirc cua Chi nh6nh Miin Nam vir tridn khai

phuong 6n kinh doanh tai thi truong phia Nam theo chi dao cia TOng c6ng ty.

&
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- Chu dQng th6ng tin, ph6i hqD tham gia voi co quan chr?c ndng chiing gian l6n
thrrong mai vi hang gid tren thi truong. D6ng thoi tich cuc li€n ki5t vdi ciic.doanh
nghiQp gas, trAm chi€t nap d c6c khu vgc dd n6ng mat bnng giri, th6ng nhat muc
gid ddm b6o hiQu qud kinh doanh cua dqn vi.

- Ting cudng c6ng tAc kidm tra, kiem soer chi phi vir cong.no dd ddm bdo hi6u
qud kinh doanh, ting tinh canh tranh vd phat trien thi truong ben wng.

- 
. Diu ttr, x6y dung vd phrit tri6n hQ th6ng.b6n le tryc ti6p tqi cdc thi truong trong

di6m vd trung t6m c6c tinh/thdnh nhdm di6u tiet hC thdng phan phOi vi nim bit
tinh hinh thi trudng nhanh ch6ng, trng cudng quan lf vd b6n hdng tdi ngudi ti6u
dirug. Phdn lo4i kh6ch hdng d€ c6 chinh s6ch h6 trq ph6t tri6n b6n binh PVGAS.
l)iiu chinh chinh sach h6 trq t6ng dai Ij phdt triin. mo rOng kinh doanh ve tao su
gin kot trong he th6ng t6ng dai l! dai l!.
- Diu tu vo binh mdi kip-thdi, c6 hieu qud, phi hqp voi s6n lugng bdn hing teng
thdm. Day manh dich vg hd trg b6n hing binh 45kg.

- Triin khai cdc chuong trinh qudng ciio, khuy€n mqi vir t6 chuc c6c chu<mg
trinh b6c thim.trung thuong cho nguoi tiCu dirng truc ti6p, tai cec khu vuc thi
tnrimg trong diem.

- Khar thec tdi da cdc phuong tifn vdn chuy€n. kho chLra. tram nap LPG rhudc so

hnu, h4n ch6 thu6 nhidu tram nap nhd vd chri dQng thue phuong ti€n van rhuyin
d6p irng kip thoi nhu cAu kh6ch hdng.

- Tri6n khai dich vu cho thu€ kho vir tram Son sua kidm <linh tai cdc khu vuc
kho trem cua COng ty.

- Tim ki6m kh6ch hdng c6 nhu ciu son sta kidrn dinh vd binh tr€n thi truong.

- XcDr xet, dd xu6t hop tec, mua lai cAc thuong hi6u gas tron thi trudng thco
chi6n luqc d6 ndng cao thi phin kinh doanh.

C6ng tric dAu tu x6y d1mg.

- Hodn thAnh C6ng tdnh Cdi t4o Trgm chi6t nqp LPG Dd Ning. birn giao dua

vdo su dung trong qui I /2020.

- Hoin thien hd so c6ng trinh vd quyet toen hodn thanh Dq 6n Tr4m chi6t n4p

LPC Th6i Nguyen.
- Thuc hiQn c6c c6ng vi6c mua sam trang thiet bi phuc vu san xuat kinh doanh

theo ke hoqch dugc T6ng C6ng ty phe duyet.

T6 chirc nh6n sg.

- Titip tuc kien toen bO m6y t6.chric vd nhdn su cho C6ng ty; Hodn thi{n viic
x6y dgng circ quy trinh, quy ch6 1dm viQc, quy ho4ch cen b0 theo dlnh huong
.:- : - _ ^^chiin lugc cua C6ng ty nhim ndng cao hon nta chat luong lao d6ng vi phi htrp

voi nhnng quy d!nh moi cia Ph6p luit;

- X6y dfng vir 6p dung hQ thdng quy che luong. thuong phu hqp thco hLrong gan

lidn tidn luong, thu nhap cua ngudi lao dQng voi chat luqng Iao d6ng vi hi(u qud

t7
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cdng t6c, coi tong tdnh dO chuyen m6n. tay nghi cao. lao dong co ki thuat cao,
ki luat cao...

- Trien khai hoan thien vd th(c hien k€ hoach ddo tao tai Cdng ty vi c6c chi
nh6nh.

,1. Tii chinh k6 toin.

- Trien khai dn tlinh phen mem kC to6n Bravo 7.0 R2 vd ndng cao nang luc kiCm
soat hoat dQng thOng qua phin m6m.

- Tiep tuc lAm viec giem sdt chat chc cec don vi c6 c6ng no qu6 han dd dim bdo
hieu qud SXKD.

- Tiep tuc rd sodt I4i cdc chi phi c6 dinh, tiet giam nhtng chi phi bien d6i, tlim
bao thuc hiCn hodr thdnh k6 hoqch lqi nhur.in tluoc Tdng c6ng ty Khi giao.

- Kiem sodt chat chd c6ng no kh6ng tl6 phet sinh thCm nq kh6 ddi vd ticp tqc xri
l1i cric khoin ng kh6 ddi tU ndm 2016 ho vC tru6c.

- Can d5i ddng tien hqp l!, ph6t huy tdi da vdng quay dong tiin sLr dung c6 hiQu

qud d€ tdng hiQu qu6 kinh doanh sau khi hodn thdnh tang v6n.

- Ldp, nQp vd cung cap th6ng tin liCn quan d€n b6o c6o tdi chinh <ftng thoi hqn.

5. Ky thuat - An toin.
- Xdy dung d6nh gi6 rrii ro djnh luong, chuong trinh quen li an toim, k6 hoach

tung criu khdn cdp cho cdc Tram chiCt n4rp LPG, Tram CNG trong toirn C6ng ty;

- Duy trl HQ thilng.qudn li CL-MT theo tidu chudn ISO 9001:2015, ISO

14001:20t5, chuy€n d6i thdnh c6ng HTQL an todn phi hqp Ti6u chuAn OSHAS
18001 :2007 sang ISO 45001:2018;

- Thuc hi€n ddy tli c6ng t6c ATCLMT theo quy dinh crla TCT vd y6u cdu cua

ph6p lu4t.

- Mua b6o hi6m diy tln theo quy dinh ph6p luat cho tiri sdn va hoat d6ng kinh
doanh cria C6ng ty.

- Thuc hj€n dinh gid n6i b6 vi kidm lra an toan tqi cdc don vi san xuit LPG vd

CNG tryc thuoc Cdng ty;

- Ki6m tra an todn dinh kj,xe bdn LPG vd CNG ra vdo ldm hdng tqi c6c kho,

tram chlet nap cua Long tyl

- B6i dudng chd dQ lirm vi€c trong mdi trudng c6 y€u t6 nguy hi€m d6c hai

- T6 chfc thuc tap PCCC vdi l\rc luong PCCC chuyEn nghiep tai Tong kho LPG
\,u I ram cnret nap;

- Ki6m dinh <linh kj c6c thi6t bi co y€u ciu nghidm ng{t vi an tobn lao dQng,

thitt biphong nd tai cdc kho. tram;

- Tiiip tuc tri6n khai thlrc hiQn <ldo t4o cho CBCNV ldm c6ng t6c an toin, stc
kho6, m6i trudng theo quy dinh ctia Tap doan DKVII.
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6.

- Ti6p tuc tri6n khai c6ng t6c Bdo dudng sua chta tai c6c'tOng kho LPG (T6ng
kho H6i Phdng, TK Dinh Vi, TK BEc Trung 86, TK Dd Nnng ddm bao cic thret
bi lu6n hoAt dong 6n dinh, phuc vu t6t hopt dQng sin xuat kinh doanh ctla Cdng ty.

C6ng tic tloin th6.

- Thnm hoi, dQng vi6n kip.thdi cec lruong hgp dm dau, thai sdn. hiiu hi trong
C6ng ty, t?o ni6m tin vd sg gdn bo cua CBCNV vqi C6ng ty.

- Ddm bdo ngudi lao d6ng dugc huong diy tlu cdc quyin lqi cia minh. dic bi€t
Ie cdc chd dO nghi ngoi, lhai san. nghi duong suc phuc hdi suc khoe sau thai san.

ch€ d6 6m dau...

- Thuc hiQn c6ng t6c an sinh xa hQi, tich cuc ddy m4nh phong trio thi dua, hing
say lao ddng san iu6t, ac dodn tilt ph6n d6u hodn thirnh kit hoach san xulit kinh
doanh nim 2020.

- Td chric cic chuong trinh giao luu van h6a, the duc thC thao voi c6c don vi
khAch hang, diii tAc cia C6ng ty;

- T6 chuc chusng trinh vd nguiin cho Dodn vi6n, thanh ni€n C6ng ty, thim hoi

bd me ViCt Nam anh hing tai c6c khu vuc thuQc dia bdn Cdng ty;

\
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CONG TY cO PHAN KrNH DoANrr
LPGVIE-TNAM

Hd NO- ngay)lthdng I ndm 2020.

sii,ll nrr-rnrpc.
TdTRiNH

V/v: Th6ng qua 860 c6o tdi chinh nim 2019 tli ki6m torin

Kinh gui: Dai hoi d6ng cil d6ng thudng nien ndm 2020

Cin cri Luit Doanh nghiep sii 68/2014/QHl3 da dugc Qu6c hai nuoc CHXHCN ViCt
Nam th6ng qua ngdy 26/ll/2014, c6 hiQtt lyc thi hdnh tir ngdy 0l/0712015;

CEn cri Didu lQ C6ng ty C6 phdn Kinh doanh LPG ViQt Nam (PVGAS LPG);

Hoi ddng qudn tri PVGAS LPG kinh trinh Dai hoi oong co ddng thudng ni6n nim
2020 860 c6o tdi chinh n[m 2019 cia C6ng ty cO phan kinh doanh Khi Mi6n Btrc (nay ld

Cdng ty cd phan kinh doanh LPG Viet Nam) dd duoc kidm toen bqi don vi ki6m todn ld

Cong ty TNHH Deloitte ViCt Nam.

86o c6o tdi chinh ndm 2019 chi ti.tt da dugc c6ng b6 thdng tin theo quy tlinh vd duqc

d5ng tiii tr€n trang th6ng tin <liQn tti cria c6ng ty: www.Dvgasn.Yn ho{c www.pygarlpg.u
bao gdm:

- 86o c6o cria Ki6m to6n vi6n.

- B6ng cdn diii kti toar, tli \gi:y 3lll2l2ol9.
- 86o c6o K6t quri ho4t dQng kinh doanh 2019.

- 86o crio Lrru chuy6n tidn tQ nim 2019.

- Thuy6t minh 860 c6o tdi chinh ndm 2019.

Trong d6, m6t s6 chi ti€u tdi chinh co b6n nhu sau:

ftoi OOng qran tri PVGAS LPG kinh trinh Dai hoi ddng c6 d6ng xem x6t vir thong

qua

TrAn trgng.

Nti nhQnt
- Nhu tr€n;
. HDQT;
- Luu VT. HDQT. AT 02

coNG HdA Xa Hor CHir NGHiA VrpT NAM
o_!s.!AE-Is-sei_&r!@

TT Chi tiGu co betr Dor Yi tirh Gid tri ntrm 2018

l. T6ng tii sdn D6ng 1.282.260.984.7E7

2. No phei tra Ddng 80 r.358.079.530

3. V6n chrl sd hiru DOng 480.902.905.25',7

4. Doanh thu thuin D6ng 3.480.461.68',7 .912

5. Lqi nhuan fudc thu6 D0ng 206.852.628

6. Loi nhu6n sau thu6 Ddng 206.852.628
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C6NG TY CO PHAN KINH DOANH
LPG VIET NAM

CONG HOA X;. HOI CHt] NGHIA VIDT NAM
Doc lAp - Tg do - Htnh phtc

s6,,y' f nc-noqr-vNr-rc Hd NAi, nsAyllthdns f ndm 2020

BAo cio HoAr DQNG ctA Hor DoNG eu;.N rRI
NAM 2ol9 & KE HoAcH NAM zo2o

Kin}r gii: Dai hQi ddng c6 ddng thuong ni€n 2020

I. TiNH HiNH HoAT DONG CT]A HOI DONG QUAN TRI NAM 2OI9

HOi ddng quin tri (HDQT) C6ng ry gdm 5 thdnh vidn:

Nhan su thdnh vien cria HDQT nhu sau:

- Ong Trdn Trqng Hiru - Chn tich

- Ong Dodn Truc Ldm - Thd,nh vidn Cidm d6c

- Be Hoeng Thi Thu Hing- Thirnh vi0n - Pho Girim d6c

- Ong Trinh Vin Minh - Thdnh vi€n

- 6ng Vuong D[ng Hodng - Thdnh vi€n

D.i thuc hien nhiem w do Dai hQi d6ng c6 ddng (DHDCD) 2019 giao. HDQT.C6ng ry da

tich cyc tridn khai cAc hoat dQng theo nghl quy6t cia Dai hdi, quy dinh t4i Didu lQ vd cric

quy ch6, cg thii nhu sau:

1. Vd c6ng tric chi tl4o vi gi6m s6t thgc hien k6 hoech s6n xu5t kinh doanh (SXKD)
nim 2019:

Tr€n co sd kii hoach SXKD da duqc DHDCD thdng qua, HDQT da blim srit tioh hinh
thuc tii thi trudng vd cac ngudn lyc cia Cdng ty di di ra cric ch[ truong, nghi quyiit kip
thdi d6 Ban Gi6m tltic Cdng ty tridn khai thuc hi€n hoat dong SXKD. ChU tich HDQT
thudng xuyen khao s6t thuc tC hoet dong cria ciic bQ phan trong Cdng ty, tham gia cAc

cuQc hgp giao ban san xudt hdng thdng cung vsi b0 mdy di6u. hd'nh cua COng ty.de theo

d6i, gi6m s6t vd c6 j kitin chi dao tryc ti6p tei cuoc hqp, ph6i hqp voi Gi6m doc xri ly
nhfng kh6 khdn vuong mtrc trong hoat ddng SXKD.

Trong nim 2019, ho4t tlQng SXKD cia c6ng ry 8aP mot sO kho khdn cu thd nhu sau:

a) Kinh doanh LPG:

Ndm 2019, thi trudng thi! gi6i: gi6 diu, khi thi! gidi vhn bi6n dQng nhi€u Giri LPG

gidm sAu so v6i k6 hoacn, anh tuong r6t lon diln sin lugng ti€u thq LPG cfa C6ng ty

Thi truong ngudn cung LPG trong !a ngoei,nuoc liri'g tu9.Oy thua. Thi truong kinh

doanh LPG khu vgc phia Bic c4nh tranh quydt lifr. khdng ldnh m4nh; gian Idn thuong

mei trong hoat dgng kinh doanh LPG diCn ra cdng khai. rQng khAp'

Nam 2019 li nim thu tu Cdng ty tri€n klai cdc chuong trinh' k6 ho4ch theo Chi6n

luoc ph6t ni6n thi trudng b6n 16 LPG d6'n dung cUa Tdng c6ng ty khi ViCt Nam

ifvf.b giui doan 2016 I zOzo, ainn huong diin nbm 2025. M4c dri Chi6n luqc

marfeiirig, quing c6o dd <luoc T6ng Cdng ty quan tam. PhC duyet, tuy nhi€n viQc tri€n

khai chui'.duqc t-huc hi€n sdm, ddn ddn tao d0 trd khdng cung song hdnh voi c6ng tric

brin hi,ng, tdng sin tuong theo muc tiCu tang trudng nhanh trong nim 2019'
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b) Kinh doanh CNG:

HQ th6ng kh6ch hdng ti6u thr,r CNG da 6n dlnh vd viQc cung c6p khi cho kh6ch hang

rI5 tluqc diim bio duy tri an toan vd lidn tuc. Tuy nhi€n s1r c6 gi6ng lP tai m6 khi Th6i

Binh (tir thring 02-06/2019) ldm giri,n do4n do4n gin nhu hodn toan ngu6n cung CNG (chi

cung cdp dugc duy niit cho 0l khdch hang) trong thoi gian su c6 vd dnh huong d6n cdng

t6c kinh doanh CNG trong nhtrng th6ng ti6p theo, d6n diin nhtng thiQt hei r6t lqn d6i vdi

C6ng ty vd kh6ch hdng.

Xu hu6ng biiin ttong gi6 tr6i chidu gitia cdc nhidn li(u cring da dnh huong dt5n qu6

trinh thuy.it phgc khrich hdng quay ftd lai st dung CNG. Gi6 LPG gi6m xu6ng r6,t thdp

trong khi gi6 d6u FO lai tdng cao ddn diin bi€n dO chenh l€ch gi6 gita hai nhi€n lieu r6t

lcm lam m6t di lqi thii c4nh traah cia CNG.

Trong b6i cdnh do, duqc su quan lam chi dqo cr)a Td-ng c6ng ty khi. Ban ldnh d4o

Cdng ty da quyet tam cung td-p th€ CBCNV todn Cong ty n6 luc vugt qua moi kh6 khan,

tnaci tiuic, tung bu6c \hic pilrc vd gidi quy6t nhnng kho khan tdn tai, gitr viing ss 6n

dinh cta Cdng ty, c6 ging hodLn thdnh c6c mgc ti€u k6 ho4ch sin xu6t kinh doanh ndm

2019 dE d€ ra.

Kitt qua cAc chi ti€u chinh al?t trong ndm 2019 nhu sau:

- Tuy gi6 CP thay d6i 961 kh6 khan. nhung nim bit dugc nhu cdu tidu thp cta
kh6ch hdng vd chri d6ng diAu tiiit n€n vi6c cung tng LPG rdi clla C6ng ty tuong

tl6i on dinh.

- T{p trung phrit triEn k-trrich h,rng nha may. ram chi6r dd m& rong rhi rruong vd tidp

tuc xuit khiu LPG Dung Quit ra nLroc ngodi.

- Cdng ng b6n hdng dugc ki6m sodt tdt

- Tridn khai t6t c6c c6ng t6c dich vu cho khdch hdng nlru: tu vin rhi6t k6' xriy lip'
d6nh gi6 an toen vd beo dudng sria chta teo dugc uy tin cta thuong hiQu

PETROVIETNAM GAS trong ldng khech hang.

Ki5t qu6 thuc hiQn cdc chi ti6u chinh cria ki5 hoqch sdn xu6t kinh doanh 2019 nhu

z=.
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sau:

Chi tieu Don vi tinh
K6 hoech

2019

Thgc hi6n
2019

o/oTHlKH
20t9

San luong

LPG T6n 215.060 23',7 .208 I t0%

CNG TdCu Sm3 40 q 57 22.9%

von oreu rE Ti d6ng 365 365 100%

Doanh thu Ti itong 3.2'72 3.480 106%

Loi nhuin tru6c thu6 Ti d6ne n, 0,20'7 100%

Lgi nhufln sau thuc Ti dOng 0,16 0,20'7 t29%

Tinh hinh thqc hiQn c6c dU 6tr <IAu tu xAy dtlng, mua s6m trang thi6t bi trorg

n[m 2019 nhu sau:

- Du rin: Tram chi6t nap khi diu md h6a l6ng Th6i Nguy€n: Da hoan thdnh vd dua

vd srl dung th6ng l0/2019

- Thuc hiQn c6c c0ng viQc mua sim trang thi6t bi phuc vu san xu6t theo k6 hoach

nEm 2019 <ld duqc Ph€ duYQt'



- V6n giei ngancanem la: 23,13 ti d6ng

3. Tinh hinh ttAu tu g6p v6n vio cic doanh nghi$p kh6c:

HDQT hiQn dang tim cAc nhd dAu tu c6 quan tdm tliin c6ng ty c6 v6n g6p cta COng ty
ld C6ng ty C6 phin xang diu liu khi Vnng Ang (10 tj ddng) <lii thorii v6n, voi mpc tidu
tap tung ngu6n luc d6 ph6t trien ben vtng c6 hiQu qu6 lini vyc kinh doanh chinh cta
Cong ty. Trong nAm 2019, C6ng ty da thgc hien tho6i chi dugc 2.000 CP theo hinh thuc
khdp lenh trCn sdn chtng khorin.

4. C6ng tdc quy6t tlinh cAc v6n ttA thuQc thim quyin cta HDQT

Trong nem 2019, HDQT da ldm vi6c thdng qua cAc phi6n hqp dinh k! vd bit thuong.
quy6t dinh nhtng nQi dung quan trgng sau day:

Quf l/2019:

- Giao kti hoach SXKD 2019 dd Gidm ddc chi <l4o c6c b0 phan thqc hi€n,

- Phuong rin sri dgng v6n thu dugc tu phdt hirnh cd phin ri€ng le cho tdng C6ng ty
Khi Vigt Nam - CTCP :

Quj 2/2019:

- Vay v6n tin dung. 'H

- Luu kj, ni6m y€t b6 sung s6 luqng c6 phi6u tang th6m trong dgt chdo b6n cii ph6n ]6l

ri6ngldchoT6ngC6ngtyKhiVictNam.-CTCPBanhdnhQuychdndib6ve
quen tri cOng ty vd K€t qud chdo b6n c6 phan rieng le vd tang vdn Di€u l€ Cdng ty L

Quf 3/20 t9:

- Vay v6n tin dr,mg

Qu! 4/2019:

- Thdnh ldp Tram LPG Thdi Nguy€n

- PhC duyet yd Ban hdnh quy ch6 trd lucrng tra thudng

- Gia han bd nhi€m c6n bQ qudn l), cUa Cdng ty.

- 86 nhiQm Ph6 girim d6c Cdng tY.

- Thenh l4p Chi nhrinh Mi€n Nam.

- Didu chinh phuong rin sri dpng v6n thu duqc ti ph6t hinh ri6ng le c6 phi6u cho

Tdng c6ng ty Khi ViQt Nam CTCP (PVGAS).

5. Cdng t6c quin lf vi girim s6t Ban Gi6m tt6c vir bQ miy ttidu hnnh c6ng ty'

C6ng ty co d{c ttii3m thuQn lqi ld 04/05 thirnh vidn HDQT diu nim trong ban lanh d4o

C6ng t, HDQT da thuc hien nhiQm vu chi dqo' giAm srit hoat ddng cria ban di6u hdnh

thOng qua cec c6ng tAc:

- Quan triet va chi tl4o Ban Gi6m diic C6ng ty, c6c bO phan tien guan th6ng su6t chiiin

luqc b6n l€ giai doan 2016 - 2O2O vd dinh hu6ng phat triCn den 2025 d€ d6ng tarn

thuc hiQn.

- Tham du vd c6 i ki6n chi dao trong ciic cuQc hgp giao ban hdng th6ng c0a Gi6m d6c

voi bQ mdy <li€u hanh c6ng tY.



- Tham dg vd co j ki6n chi dqo trong cdc cuQc hgp quan hgng cua Ban Gidm d6c vd b0
mLiy di€u hdnh cdng ty vC viQc tri6n khai c6c nghi quy6t va quyCt dinh cia Dai hQi
dong cO d6ng, HDQT holc vd viQc chu6n bi ve tien khai c6c du en.

- Theo d6i vd,nim bit qud trinh diiu hdnh SXKD rh6ng qua cdc bdo.ciio, vin bin cta
Ban Gi6m d6c vd bQ mriy di6u hanh vd kip thdi chi dao cAc vudng m6c nay sinh.

- Lu6n lu6n chi dao Ban Gi6m dilc, cric phdng, bQ phdn trong Cdng ry nang cao cdng
t6c quan.tri, d6nh giri x6y dUng k6 hoach thAng, quy. nAm...l ti6t giam chi phi, girim
srit thu h6i c6ng ng ch4t chc ldm tdng hi$u qud SXKD.

- C6c y kiiin cua Ban Kidm so6t ddu duqc HDQT ti6p rhu vd xem xdt cdn trgng.

II. PHTIONG HUdNG HOAT DONC COA HDQT TRONG NAM 2020.

Tr6n co so dy b6o tinh hinh kinh t6 rh6 gioi va Viet nam. dga tr€n Chi6n luoc phdt
tridn b6n 16 crla T6ng COng ty K1ri ViCt Nam, d6ng thoi ph6t huy nhtng nhiQm vu da dat
dugc trong nim 2019, HDQT d€ ra k€ hoech hoat dQng nim 2020 nhu sau:

- Chi dao tri6n khai cec nghi quyiit cria DHCD thudng ni6n nf,m 2020, giem.s6t thuong
xuyen cOng tric xay dung vd thgc hien k€ hoach SXKD cia COng ty, phdi.hqp chlt
ch€ cung voi Ban Gi6m d6c C.dng ty kip thoi thrio g0 kh6 khdn, vuong m6c, nlanh
ch6ng quy€t tlinh nhfng van dC phuc vu cho SXKD cria cdng ty nhtrm hodn thdnh vd

hodn thdLnh wqt muc cdc chi ti€u k€ hoach dd d€ ra.

- Hoan thdnh t6i co cdu hQ thi5ng qudn lj cria c6ng ty vd bdn giao tdi san, nh6n su CNG
theo chi d4o c{u T6ng Cdng ty.

- Bdu lAi thenh vi€n HDQT theo gisi lhieu nhan su cia T6ng Cong ty.

- Thuc hiQn d6ng b0 04 chiiin lugc b6n le LPG d6n dgng : Canh tranh, K€nh phdn ph6i.

Marketing vd Thuong hiQu.

- Mo rgng vring chic rhi rruong kinh doanh LPG tqi miin Nam.

- Tim ki6m Arii rac ad thoiii v6n lai Cdng ry Cd phin Xang diu Diu khi Virng Ang vir

C6ng ty C6 phin Diu tu Tdi Chinh Diu khi dd tAp trung nguOn lgc vdo nginh nghi
kinh doanh chinh cua Cong ty.

- NAng cao c6ng t6c quan td; y€u ciu Ban Gi6m d6c chi d4o, didu hdnh thuc hiQn hodn

ttrani t<ii troectr san iu6t kinh doanh 2020 dE dugc ph€ duyQt, rd sodl lai r;t ce cdc dinh

mtc ky thuat, chi phi <iim bAo ti6t giam chi ptri quan ly, kh6ng <tii cdng no xiu phdt

sinh.

- Thuc hign dily tfii c6c chinh s6ch vdi ngudi lao dong, hoan thiQn c6c chi dd dai ngQ

gan vor hreu qua cong vrec.

- Tuan thi cac quy tlinh vA an.toan- v$ sinh-m6i truong tl6m bao tuyet diii an toan trong

toan bO c6c quii trinh sen xuat kinh doanh cua C6ng ty.

- Tich cgc tim ki6m c6c d6i t6a di: b6n hoac cho thuC khu vnn phdng tqi Nghi Xudn- Hd

n*r; Cau cang va diQn tich chua su dgng tgi T6ng KIo sdn phim Diu k-tri Dir Ningl

- T6 chric c6c phien hop HDQT thuong k, va b6t thuonS, quyiit nghl c6c v6n di: li€n

quan d6n noaidQng srin xuit kinh doanh va diu lu cia c6ng ty

III. DANH GIA _ KTT LUAN _ KITN NCHI

Nam 2019, mac dU ConB ly cdn gap nhiiu kho khan trong SXKD' nhung vdi tinh thdn

doan k6t, nhdt tri cua HDQT, gan Gidm d6c vd su n5 luc phan d6u cua CBCNV' str rlng

:lii
'lA



hQ ctra Ti5ng Cdng ty Khi viet Nam cirng cd d6ng, HDQT C6ng ty da hoan thinh nhiQm

w da dugc giao cho.

TM. HQI DONG QUAN TRI
Noi nhQn:
- Nhu tren;
- Luu VT, HDQT.AT03 /!,
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CONG TY c6 PHiN KrNH DoANH
LPG VITT NAM

s6:09 /Bc-BKS-\'NLPG

CONG HdA xi HQI CHi] NGHiA VIPT NAM
D6c lio - Tu do - Harb ohric

Hij hAi, ngdy 0S thdngMndn 2020 ,

BAOCAO
vt HoAT DONG cul enr,{ xrEM soAr NAM 20le

vA PHtIoNc H rrdNc HoAT DQNG NAM 2o2o

Kinh grii: Dai HQi d6ng Cd ddng COng ry cd phin Kinh doanh LPG ViCt Nam

Cdn ct thgc hien b6o ciio:

Ltxat Doanh nghiep si, 68/2014/QH l3 duo. c Qu5c hoi Nudc Cong hda xa hoi Chrl nghia viet
Nam th6ng qua ngAy 26111/2014,

Diiu lQ C6ng ty c6 phin Kinh doanh LPG Viet Nam,

Quy chii hoqt dQng cua Ban Ki6m soet COng ty c6 phAn Kinh doanh LPC ViCt Nam,

Can ct 860 cao tdi chinh tla ki6m torin nnm 2019.

Thqc thi tr6ch nhiQm vA quydn han quy dinh trong Diiu 19 C6ng ty. trong n6rn tei chinh 20 19

Ban Ki6m soiit da thuc hi€n nhiQm vu dugc giao vd b6o cdo Dqi hQi ddng c6 d6ng cric nQi dung

nhu sau:

PHAN I. KET QUA KITM TRA, GIAM SAT NAM 2OT9

l. Hogt dQng cia Ban Ki6m sodt:

NQi dung kidm sorit trong nem bao g6m:

- Gi6m s6t viQc tuan thn Diiu l0 t6 chuc, hoqt dQng C6ng ty vd tuan thr.l ciic quy dinh phep

lu6t hign ha . Kiiim tra, girim s6t ti.h hinh thqc hiQn k6 hoach sdn xuat kinh doanh,

Nghi quyiSt Dai hoi dbng cd d6ng.

- Girim s6t viQc sia d6i, hoan thien vA thgc hiQn ciic Quy chii, quy dinh nQi bd cia C6ng ty

vi cdc don vi thin.tr vi€n.

- Thuong xuy6n theo ddi tinh hinh cia Cdng ty qua c6c Nghi QuyCt, C6ng v5n, Chi thi cia

T6ng C6ng ty Khi Viet Nam' CTCP, Nghi quyiit, Quy6t <linh cria Cdng tv

- Ph6i hqp;6i HOi ddng quin tri, Ban Gi5.m diSc ki6m tra gi6m s6t c6c ho4t dQng sdn xuit

kinh doanh toan Cdng ty, gi6m set viec thuc hiQn chiiin luqc ban le Gi6m srit trong viec

quan lj, su dpng, ngudn viln, tii sin, nhdn luc vd c6c ngudn luc kh6c cira C6ng ty nhim

ddm bio su dung hiQu que, chting thAt thoAt, lang phi, tuan tht dring quy dinh' nQi quy'

quy cht5 cia C6ng ty vd ph6p luat cr:ra Nhd nuqc'

- Ph6i hqp Yoi HOi ddng quiin tri c6ng ty thuc hien c6ng tac tdng ti le sq hau cita TCT tai

pvceJlpc tcn sty" v6n diEu l€ taiNghi quv6t cua T6p doan DrVN vn ngh! quv6r s6

29NQ-KVN ngey 09/2/201 E I6ng COng ty phc duyet theo phumg dtr phnt hirnh c6 phin

ri€ng ld cho TCT Khi viet Nam - CTCP

- Ki6ir ta ki6m so6t diii voi Nguoi dai diQn phin v6n cira Cdng ty theo Quy chd Kidm tra

gi6m sdt cria Tdng C6ng tY ban hdnh

- Gi,a* .ar ra d-h gi6 viec thuc hien k6 hoarh nf,m' c6c dq dn diu tu XDCB

- Thim dinh briro c6o lai chinh ndm

Itia io ht4t dia4 BlS 2019 Pare I ot6



- ThAm dinh b6o ceo tinh hinh su dung v6n cia dot chao ban c6 phiiiu riCng ld Ung v5n

diau lC tu 277.198.500.000 ddng ldn 365.000.000.000 d6ng.

- Ddnh giri vifc mua c6 phdn cua C6ng ty TQT vd chuy€n co so nay thenh Trung t6m Sqn

sira ki6m din} binh gas Hd NOi thuoc phdng Ki thuat c6ng ty quan li .

- Giam set viec thvc hiQn chri trunng t6 chuc m6 hinh kinh doanh c6c sAn phim kli trong

T6ng Cdng ty t?i nghi quyilt sit I IINQ-KVN ngity 24/12/2019 cia Tdng C6ng ry, thuc
hiQn cdc thti tqc tri6n khai thdnh Lip chi nhiinh midn Nam vA chuin bi cric tai liOu li€n
quan tl5n Gi srin, co so vAt chdt vd con nguoi cua ho?t dQng kinh doanh sriLn phim CNC
sang C6ng ty CNC ViCl Nam- Chi nldni Miin Bic.

- Kidm tra Nguoi dai difn phin v6n Tdng Cdng ty tai PVCAS LPG rhyc hifn thodi I phin

v6n tai Cdng ty cd phin xang diu diu khi Ving Ang dua tj li nim gin cd phin r4i c6ng

ty ndy xu6ng duoi 10 "'o theo Nghi quy6t cria T6ng C6ng ty ban hAnh.

- D6nh gi6, phan tich c6c chi tieu tdi chinh trong nam dam bao tinh dung din minl bqch

Eong c6c biio cao.

- Ki6m tra ddnh giri tinh hinh hoat dQng cria cdc chi nhrinh.

- Trong ntun 2Ol9 Ban kidm sorit t6 chuc 03 cuQc hqp phan c6ng nhiQm vp cho cdc thdnh

vi€n. thdng qua k6 hoqch kidm tra girirn s6t cac dsn vi. th6ng nhit nqi dung thdm dinh

b6o c6o tdi chinh, d6nh giri kiit qud ki6m rra gidm sat va tdng k6t tinh hinh thUc hiQn chuc

trdch nhi6m vu cua cd nlan va tap lhd Ban kiim sorit, cu thd:

o Lin l:ngdy09/05/2019
N6i dung: T6ng kiit c6ng t6c kiiim tra girim sdt nrm 2Ol8 vd k6 hoach hoat dong

cr)a Ban ndm 2019, phan c6ng c6ng viQc cho drng thd'ih viCn trong Ban

o Ldr,2: ngiy 3010712019

NQi dung: T6ng k6t cdng t6c ki6m tra 3 chi nhaDh tryc thuoc. Phan cong c6ng tac

chudn bi si5 lieu phuc w doan ki6m tra noi b6 T6ng C6ng ty dinh ki hang ndm

o Ldn 3: ngdy 1611212019

NQi dung: Tdng kCl r0t kinl nghifm qua dqt kidm tra cua Dodn kidm tra nQi b0

Tdng C6ng ty. KC hoach hoal dong cua Ban Kidm sodt trong 6 thdng cu6i nam

2019. T6ng k6t cdng t6c kiAm tra gi6m sdt nem 2019 vd tridn khai kii hoach ho4t

d$ng cia Ban trong ndm 2O2O Chuan bi cAc brio crio, to trinh hop Dai hQi ddng

c6 d6ng lhuong niCn nam 2020.

Ngodi ra, Ban ki6m sodt thudng xuyen hgp rut kinh nghifm vir lrao ddi car v6n dA phrit sinh

liCn quan chuc nang nhiem vu cta Ban theo quy ch6 ho4t dQng ctra Ban ki€m so6t

Ban ki6m sorit dd tham gia vd c6 i kiiin tqi c6c cuoc hop cua HDQT, hqp giao ban c6ng ty,

tham gia c6c cuoc hQp crla Ban linh dao c6ng ty voi cric phdng, ban, don vi tryc thuoc

Il. K6t qui ki6m tra girlm sdt

1. K5t que thim dinh 860 c6o tii chinh.

- Ban Ki6m so6t x6c nh4n Biio crio tdi chinh cua Cdng ty dugc lip tai ngdy 3111212019 di'

phan 6nh mot c6ch trung thuc, hgp li. tinh hinh tai clinl.cita Cdng,tl cnng nhu k6t qui

kinh doanh vA tinh hinh lul.l chuyiin ti6n tQ phu hqp voi Chuan muc ke to6'n Vi6t nam' he

th,5ng k6 tortur ViQt nam. Biio c6o duqc trinh biy theo c6c m5u b6o cAo quy dinh crla B0

Ti,i chinh.
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- Trong nam 2019 COng ty da rhlrc hien bAo cao va cong b6 thong tin diDh ky cta cAc T6

chuc niem yalt bdng hQ thi5ng c6ng b6 th6ng tin dien tu lCn Sd Giao dich chirng kho6n Ha

NQi vA Ui Ban Chimg khorin Nhd nu6c theo tl(rng quy dinh cna BQ Tdi chinh ban hdnh

vd viQc c6ng bi5 th6ng tin trcn Thi trudng chring khoan.

- C6c chi s6 tdi chinh cho th6y tinh hinh tei chinh ndm 2019 cira COng ty ld lenh m?nh, kha

nang lharh todn nq dAu dem bao. Cdng ty da bdo toan ldi san va v6n

- ViCc ghi chep. mo s6 ke toan, phan lo4i cdc nQi dung kinh 16, theo cdc chuin mgc kd

toan do BO Tii chinh ban hanh, lQp vd ndp b6o c6o theo dring quy dinh cua Nhd nu6c,

phan 6nh tinh dung ilin vd toan dien hoat dong tdi chinh cia PVGAS LPG.

- T6 chirc quan If, luu trt chring tir, s6 s6ch k6 to6n dung quy dinh

- 860 c6o td,i chinh nim 2019 clla COng ry da duqc thgc hien ki6m to6n theo quy dinl tai

Didu lQ c6ng ty vd nghi quy6t oar troi ddng c6 d6ng thudng nien ntun 2019, do C6ng ty

TNHH Deloitte Viet N am phinhdr].}l ngiry 2'110312020

2. Thim ilinh brlo c{o tinh hinh sft d+ng v6n tir dgt ch}ro b6n c6 phi6u ri6ng 16:

- Ban Ki6m sodt xiic nhdn Brio crio tinh hinh su dung v5n tri dgt chio b6n cri phi6u ridng ld

tnng vdn didu le tri 277.198.500.000 ddng I€n 365 000000.000 ddng l{p t4i ngdv

l3/03/2020 di phan dnh m6t cdch trung thgc. phu hqp vqi cdc Chudn mqc k6 rorin ViQr

Nam vd cric quy tlinh ph6p llf c6 li€n quan diln viQc l{p vd trinh bdy Bao c6o tinh hinh su

dung v6n.

- Biio c6o tinh hinh sir dung v6n dugc I{p theo cq sd thuc thu, thqc chi trong t6ng ddng

tiin chi cua Cong ry.

- Phuong rin su dung si5 tiAn thu dugc tir dqt ph6t hdnh da su dtmg ding theo Nghi QuyCt

s5 t:,'llq-uoqr-fltB l1gi\y 171L212019 vd viQc didu chinh phusng 6n sri dung vdn thu

duqc tt dqt phAt hdnh c6 phiilu d€ng l€ cho T6ng C6ng tv Khi Viet Nam- CTCP'

- 860 c6o tinh hinl si dr,rng v6n dd duq c kiiim toan theo quy dinh tqi Nghi Quy6l 02NQ-

DHCD-KMB ngdy 2'lll2l2}l8 raiDaih,j. ddng c6 d6ng b6t thudng nem 2018, do Cdng

ty TNHH Kiiim to6n vd thdm dinh gi6 viet NaJn ph6t hanh ngdy 13/03/2020'

3. Ddnh gid tinh hinh hoet ilong kirh doanh qua cric chi ti6u tii chinh

- Nam 2019 COng ty da hoan thdnh kii hoach san xuit kinh doanh do Dai hoi dong cd ddng

giao trCn c6c chi tieu: DoaDh thu thuc hien 3,480 $ d6ng; Lqi nhuan truoc thu6 thuc hien

207 tri€u d6ng. Lqi nhuan sau lhu6 207 rri(u d6ng

- C6c c6ng trinh duq.c thyc hien tuan tht ding c6c quy dinh cua Luat Dau thau' cec quy

dinh va quan li ch6t luqng, quan li chi phi x6y dlmg c6ng trinh HiCn nay c6c cdng trinh

dA quyiit toAn v6n ddu tu c6ng trinh hoin thdnh theo dring quy dinh'

- C6ng ry t6 chirc thuc hicn hoan thanh kii hoach biro dudng, sira chta dinh k, vd ki: hoach

bao h0 lao dQng, k6 hoach ddo t4o, c6ng tec ki6m tra an toan didr k, nim 20 1 9

a-*r. OJ iien-pf,in uOn rOng C6ng rv Bi PVGAS LPC dd thgc hiQn. tho6i I phin v6n

iaicOng ty 
"6 

prtAo *eng diu diu khi Ving Ang dua t! li nim git cd phan tai cons tv

nay xuong auoi to x theo Nghi quyiat si5 29AJQ-KVN cna T6ng C6ng ty ban hdnh ngdy

09102120t8.

- Trong c6ng tAc quan Ii vd hach toan ki: toAn COng ty da thu.c hjen dung theo quv dinh cta

;; ."*"-;-# ; chin11 ki5 hoph v6n dAu tu, k6 hoach gi6 thanh da duoc lflp gin tidn

""-ni":*u"idi" 
* 

" 
san xuit kinh doanh, ddm bAo cho c6ng vi€c t6 chuc vd didu hdnh

;;;; il;; trie; ;*g ti6n dQ ddu tu vd sXKD rhuc hi6n nghiem chinh quv chti quan li
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MOt s5 chi ti6u chlnh tinh hinh thr.rc hien nim 2019:

STT Chi deu Ddn vi tinh K6 hogch ThFc hien ThUc

hiQo/K6

hogch (%)
I T6ng Doanh thu Ti d6ng 1.272 3.480 t06%

2 Lqi nhudn tru6c thu6 Ti d6ng n) 0,207 r03,5yo

3 Lgi nluin sau thuo T! d6ng 0,16 0,207 t29vo

4 V6n di€u lQ Tj' ddng 365 365 r00%

5 NQp ng6n sdch nhd

rIudc

T! d6ng 2l r65 785%

Ciic nQi dung khdc COng ty da thuc hien vd tuan thrl theo dung Nghi quyi5t DHDCD thuong

ni€n nim 2019.

III. K6t qui girm sdt viec thrtrc hien nhiem vg quin li, di6u hnnh cria HQi ddng qu6n

tri vi Ban Gi6m rt6c

l. Thu. c hien rhiio vg qudo Ii diAu hirh crfia HDQT vi Ban GD:

- Ban Kidm so6t dd{fi gie cao tinh than lim viec cua HDQT, Ban CD, tinh thin tiet kiCm,

tinh trung thuc c[ng nhu cin trqng trong linh dao vd quan li diiu hanh ho?t dong san

xu^t kinh doanh nem 2019. Tuy nhi6n, thi truong LPC c6 nhidu bi6n dong. trong ntun gia

brin LPG li€n qrc ginm sau, thi truong b6n binh lu6n canh tranh vsi cec heng gas tu nhan

Cac hang gas dd d6ng loat dua vao hoql dQng c6c lram chi6t nap gas nhim x6y dtr-ng

kcnh phen ph5i dn dinh vi canh tranh quyiit liet. MAc dn vav, HDQT da thuj hien t5t vai

td chi dao, giiim siit h6 trq Ban Gitun d6c vd cdc phdng, ban don vi didu hAnh hoqt dQng

siiur xu6t kinh doanh ndm 2019. C6ng ry da thqc hiQn dnng chi6n luo.c phet tricn he th6ng

bdn lC LPG theo chi thi cna T6ng C6ng tv ph€ duvQt

- HDQT da nghiem tuc thgc hiQn vd hoan thanh k6 hoqch san xu6t kinh doanh n[m dE

duqc T6ng Cdng ty, DHDCD Ph€ duYQt.

- HDQT dalridn kfrai thuc hien nghi€m trjc cdng tac rii co c6u theo Nghi Quy6r cua Tdng

;16+l#'"t:# d6c da tri6n khai thuc hier rheo drns cec Nghi quv€t, quv6t dinh, chi

thi cua HQi dilng qudn tri Tdng C6ng tv Khi Viet Nam - CTCP vd Nghi quv6t cria D4i

hQi ddng c,i dong.

- Ban Giem di5c di ting cudng c6ng t6c quan Ii, d6nh gia phdn loqi vd c6 ciic bi6n phtip

thu hdi, xn lf voi c6c khoan ng, hing tiin kho, tdi san kh6ng can dr)ng tai don vi nhim

gir- tfria, ii -, har ch6 bi chiiim dung v6n durh huong d6n cdng t6c can d6i von' ddns

lian phuc vu cho hoat tlQng sdn xuit kinh doanh'

tii chinh cira C6ng ty cnng niu cua T6ng C6ng ty Khi \.N - CTCP, kh6ng chi sai, chi lang

phi, lam thdt t}rcat ai chinh cua don vi

I
,i

Ilt
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- Ban Giitn diic dA tiiip tuc ri so6t thuong xuyen cric dg 6a diu tu nhim ddm beo viec
tridn khai dq dn dugc an toan. ch5,t luong. phn hqp voi ti6n dd phC duyel.

- Chinh s6ch d6i voi ngusi lao d6ng: Cdng ty dA dam bao thuc hiQn viQc kj hqp ddng lao

dong, trich nop BHXH,BHYT vi cdc quydn lgi cia ngusi lao dong theo dlng luet. Ngoai
ra cdn tham gia mua bdo hi6m thrin rhd cho CBCNV C6ng ly; C6ng ty da xay dung Quy
chti luong, thudng; hC thiSng ti6u chudn chric danh vd chinh s6ch nian vian gin liin vdi
ning suit, ch6t lugng hiQu qua c6ng viec nguoi lao dQng nhim khuy6n khich dQng vi€n

nguoi lao d6ng phat huy tinh chrl d6ng sring tao trong c6ng viQc; chti trong 96r dio tao

voi su dgng, khuy6n khich nhin vi€n tham gia cric chuong trinh ddo tao phi hqp voi

cOng viec; Xay dung var h6a doanh nghifp trong to,$ tha dgi ng[ CBCNV; Tao m6i

truong lam viCc an roan. rhan thien. hifn dqi khuy6n khich vdo tqo diiu kiin cho

CBCIW hgc tap, dAo t?o, nang cao trinh dO dd gin b6 Inm vifc ldu dii tai PVGAS LPG.

2. Dfnh gid sU ph6i hqp giiia Ban Ki6m sodt vfi HDQT, Bar GD vi cdc cin bQ quin
ly

- Trong ndm qua, Ban Kidm so6t da nhan- dugc su h6 trq r6t lqn tu HDQT vd Ban GD.

Ban GD vd cac ciin bd quiur Ij tai c6c don vl dd rqo diiu kiin vi co so vdt chit cing n}u
cung cdp diy d'i thdng tin a,i lieu cin lhi6l cho cdng tdc ki6m tra giam sat cia Ban kidm

soiit.

- Ban Ki6m so6t dugc moi tham du hiu h6t cdc cuQc hgp cna HQi ddng quiin tri vA hang

th6ng ddu tham dp hgp giao ban cua C6ng ty. T4i c6c cuQc hgp ndy Ban Kidm sodt cing

da tham gia d6ng g6p j ki6n tr€n phuong diQn ddm bdo tinh phi hqp trong c6c hoat dong

cia C6ng ty.

- Ciia Ban Ki€m so6t vi Hgi ddng qunn tri. Ban Giam ddc Cdng ty lu6n c6 su phdi hqp

chAt chE, thudng xuyCn, thuc thi cac nhiem vu DHDCD da giao.

- Ban kiam soat thuc hiQn thdm dinh bdo ceo TAi chinh truoc khi trinh HOi ddng qudn rri

vd Dai hQi ddng c6 d6ng. 860 cao ti5ng kiit c6ng t6c ki6m tra, kidm so6t hang quy, nrrn

crla Ban Kidm soAt ddu duoc gui tqi HOi ddng quAn tri vd Ban Gi6m d6c.

Iv. 'i ki6n d6ng g6p cta BKS

Dd n6ng cao nbng lqc cqnh tranh, hoi nhap, thuc hign chiiin luqc ph6t triiin vd muc tieu nam

2020 cing nhu hong tuong lai cria C6ng ty, Ban kiim so6t cd m6t s6 y ki6n d6ng g6P cho c6ng

u4c qutu l! vd didu hanh kinh doa.nh nhu sau:

- Tang cuong ki6m tra giiiLrn s6t noi b6 vi€c lhuc hi€n cdc quy ch6, quy trinh, quy dinh phAn

c6p. Th6ng qua qudn li Nguoi dai dien tal cac don vi thanh viCn, c6c phdng chric nang cia

C6ng ty cdn giem set hoat d6ng cta cec dqn vi thanh vicn, cap nhat th6ng tin va b6o c6o

Ban Gi6m d6c kip thoi xn J!.

- C6c crin bQ quan li c6 nhiem w xey dlmg vA theo doi thuc hiQn quy ch6, dinh muc. phii

thudng xuyen c6 bdo ceo danh gi6 vA tinl hinh thlrc hi6n cho Ban Ci6m diic dii kip thoi c6

biQn phrip di,!u chinh cq ch6 cho phrl hgp voi tinh hinh kinh doanh vd c6 bi€n phdp chin

chinh nhtrng don vi. bd ph6Ln vi ph4m quy ch6

- Tdng cusng c6ng tAc Kii toin quan tr! d6 cung c6p nhidu thong tin htru ich cho Ban Ldnh

aao COng iy. Kiom so6t chft ch€ c6ng ng vd cec loqi tdi saLn Xac dinh chinh xdc nhu cdu

v6n theo hudng chi tlong Gi chini. bao toAn vA phdt tridn v6n

- Ti6p tuc triEn khai giiim sar ho?t ddng cdc dq 6n diu tu

PHAN II _ K[ HOACH CONG TAC NAM 2O2O
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Ban Ki6m sodt ti6p tgc thgc hi6n chuc nang niiCm lu cta minh nhim dam bao lg ich hqp phrp

cua Cdng ty vd c6 ddng. BKS xay dgng k6 hoach lam viec ndm 2020 nhu sau:

- Giem sat tinh hinh thuc hiQn Nghi quy6t cia DHDCD thusng ni6n nam 2020. Gi6m s6t

viQc ch6p hdnh Didu lC va cac quy ch6 quan lj nQi b9 cta C6ng ty. Ci6m sdt tinh hinh
tri6n khai thuc hien ki5 hoach sa,n xu6t kinh doanh n6m 2020 ve chiiin luqc phat hi6n d6n

n6ln 2025.

- KiEm tra giam sat noi b0 cac hoat ddng san xuet kinh doan.h cua dsn vi.
- Tharn dlnh Brio cao tai chinh narn 2020. Phan tich tinh hinh tai chinh, tinh hinh quan li

vd si dpng v6n, hiQu quA hoqt d6ng vd khA n5ng thanh to6n ng cUa Cdng ty. Giam sdt

viEc quan lj v6n chi so hnu vd qudn Ij ph6n v6n cria C6ng ty dAu tu vdo don vi k:hric.

- Gi6m sdr d6n d6c viEc rhuc hifn cdc kidn ngh! cua cdc co quan qudn l1i NhA nudc. Tdng

COng ty.

- Cidm set va ph6i hqp char che Td Cong b6 rh6ng rin trong viec thuc hifn cdng b5 th6ng

tin qua HC th6ng cOng b6 thdng tin diQn tri crha So Giao dich chimg khoen Ha noi ve Ui'
ban Chtmg khorin MdL nudc theo dtng quy dinh hiQn hdnh .

- Theo ddi ve gidm sdr qud trinh trien khai ve fiuc hiqn. quy6r toan cac dv An diu lu xe)

dpg co bAn.

- Lap va gfi 86() clio kiiim tra gi6m siir hdng quj, n6m cho Tdng C6ng ty dlng thoi han.

- Ph6i hqp chat che \oi cAc ba phan lam c6ng lac kA todm lai chinh. kiim so6t tai Tdng

Cdng ty dii c6 duoc sU chi d4o th6ng nh6t, h6 trg t6t trong c6ng viQc kidm tra, gidm s6t

PHAN III- Da xu6t l|r-a chgr dqn vi ki6m toir doc 4p nlm 2020

- Ban Ki6m so5t dd xudt lua chen don vi t<idm roan Oqc l6p ad tidm todn brio ciio tdi chinh

nam 2020 cira Cdng ty c6 phrin Kinh doan]t LPC ViCr Nam trong s6 cdc C6ng ry kidm

torim hdng diu hiQn nay ( Deloitte Viet nam, Emst and Young ViCt nam, Pricewaterhouse

Coopers ViCt Narn va KPMG ViCt Narn) vd r)y quyrin cho GiAm tltic C6ng ry k! kdt hqp

d6ng cung cip dich w kidm loan voi Cdng ty kidm todn duqc chqn.

Tr€n dly ld bdo cdo va tinh hinh hoqt dong ndm 2019, phuqng hudng hoat dOng chi yeu cia
Ban Ki6m soiit nrm 2020 vd dA xuAt lua chsn don vi kiiim to6n tlQc lip b6o c6o tdi chinh nf,m

2020, kinh trinh Dai hQi ddng c6 d6ng xem xdt thong qua.

Tran trqng b6o cdo!

TM.BAN KItM SOAT

TRTIONG BAN
M.filt:

- Nhu tr€n;

- Dai hQi ddng c6 d6ng;

- Thanh vicn HDQT, Ban GD (dd b/c);

- Luu VT, BKS, KP.02. ltF
TrAn Thi Kim Phuqng
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CONG TY c6 PHAN KINH DoANH
L_T9-YIEI-N4Y

s6, ,.f 9 r rrr- Hoqr-wlrc
Hd NQi, ngiy ot\rhdng I ndn 2020

TOTRiNH
Vd viQc: Phuong rin phan ph6i lfli nhuAD yi mtrc c6 tirc ntrm 2019 vd k6 hoach 2020

Kinh gni: Dqi h6i ddng cti d6ng thuong nicn nem 2020

Can cf Didu l0 t6 chnc vA ho?t dQng cia C6ng ty C6 phdn kinh doanh LPG Viet Nam;

CEn cu Quy chii quAn lj Tdi chinh cua C6ng ry C6 phin kinh doanh LPC Viel Nam;

C6n crt vdo kiit quri hogt dQng sAn xudt kinh doanh nem 2019 cia COng ty C6 phin kinh d
LPC Vidt Nam va bao c6o tii chinh di ki6m toan nam 2019.

HQi ddng quAn tri Cdng ty Ci5 phAn kinh doanh LPG ViCt Nam kinh trinh Phuong 6n

ph6i lqi nhuan nam 2019 va k6 hoach phan ph5i lgi nhuan ndm 2020 nhu sau:

l. Phuong in phan ph6i lqi nhuAn n5m 2019

CONG HOA XA HOI CH[] NGHiA VIET NAM
Doc l6p - Tg do - Henh ph[c

ST-T Chi ti6u Don vi tinh KH 2019 TH 20t9 9/O TWKH

I Doanh thu ti d6ns 3.212 3.480 106%

2 V6n diAu l€ d d6ns 365 365 100%

1 Loi nhuan trudc thui5 d d6ne 0,200 0,207 t03%

4 Ti su6t LNTT/VDL ti ditne 0,050/0 0,06% 103%

5 ThU6 TNDN ti ddns 0,04 0%

6 Lsi nhu6n sau thu6 t! ddne 0.16 0.206 t29%

1 Trich IAD c6c quv tV dains 0.250 0,050 20%

7.1 + Oui khen thuonp Dh c loi ry dins

7.2 + Thi lao HDOT, Dl(S ti dine 0,050 0,050 140%

7.3 + Thuons ban diu hanh rv dinp 0,200 0%

+ Ounddu u ohdr rriin n dinp

E Loi nhuen sau khi IriI c6c qui trich lap ti ddns 0,156

9

Lgi nhu6n cdn lai chua ph5n ph6r nAm

trudc ti d6ng 12.1'.79

10 Loi nhuin chia c6 tuc ri ddns

II ti ddne

t2 I y l9 chla co tuc ti ddne

l3
Loi nhuan cdn lai chua phen ph6i nAm

20t9 ri d6ne 12,335

,4V
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2. K6 hoach phen ph6i lqi nhu4n nIm 2020

STT Chi li6u DvT KH 2020

T6ns doani thu ti d6ns 3.6t6.569

2 V6n diEu 16 ti d,ins 365

3 I-oi nhuen ru6c thua ti d6ns 30

4 I-oi nhuen sau thue ti d6ne 24

5 Trich laD c6c qut t! ddne 5.3

5.t + Qui khen thwng phlic lqi ri dine 5

5.2 + Thn loo HDQT, BKS N dine 0,05

53 + Thuons bon diiu hdnh 0,25

5.4 + OuidAu r Dh,it ftftn tvdins

6 Lqi nhuan sau khi tru cec quy trich lap ti ddns tE,7

7 Lgi nhuan cdn lai chua phan ph6i nlm trusc t'i ddns t2,335

8 Lqi nhuan chia c6 ttc ti d6ns 31.035

9 C6 tic ds ki6n duqc chia ti d6nE t8,25

l0 Ti le chia c(i uic %

Lqi nhu6n cdn lai chua phan ph6i ti ddns 12,785

HQi iidng quriLn tri C6ng ty cii phin kinh doanh LPG ViEt Nam kinh trinh Dqi hQi daing c6

d6ng xem xdt va phe duyet phuqng 6n phan phili lqi nhuan nrm 2019 va k6 hoach nam 2020 di

H6i ddng quAn rri C6ng ty c6 phan kinh doanh LPG Vict Nam c6 co so thuc hien.

T16n trang./.

Noi nhin:
- Nhu lJen: /.a,-
- [EQT; ' -
- BSK;
- Luu HDQT. TH 02.'

I DdNG QUAN TRI
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coNG TY cO PHAN KrNH DoANH
LPG VIDT NAM

sii:09,TTr-BKS-\TNLPC

Nti nhin:
- Nhu tren;
- HDQT, BGD, BKS;
- Ltru VT, KP.02.

CONG HOA X,[ HOI CHO NGHIA VIST NAM
DQc lip - Tg do - Hgnh phric

Hd Noi. ngay 03 thdng&ndm 2020.

TOTRiNH
chqtr C6og ty ki6m tor6r tt6 ki6m to6n 860 c{o tii chinh nim 2020

Kinh grii: Dai HQi ddng Cd d6ng thudng ni€n ndm 2020

Cdn cri DiAu l0 t6 chric vi hoat dQng cria COng ty CO phin Kinh doanh LPG ViCt Nam;

CIn ct Quy chii quan l! Tdi chinh cria C6ng ty Cd phin Kinh doanh LPG Viet Nam;

Can ct Quy ch6 quan li tdi chinh cia Tdng COng ty Khi ViCt Nam - CTCP.

. Lidn quan d6n.vi6c lua chgn Don vi kiim totu dQc lAp cho nam tai chinh 2020, Ban

Kiem soet Cdng ty c0 phan Kinh doanh LPG ViCt Nam (PVGAS LPG) kinh trinh Dai hoi
ddng c6 d6ng xem xdt, thong qua ciic nQi dung sau:

1. Dd xu6t c6ng ty ki6m to6n dQc lip alra viro danh s6ch: Lua chqn m$t trong b6n

cong ty thuoc Big4: Cong ty TNHH Deloitte Viet Nam, Emst and Young ViCt Nam,

KPMG Viet Nam vd Pricewaterhouse Coopers ViCt Nam, vdi li do sau:

- Diu ld don vi kidm toiin dugc Uy ban Chung khoan Nha nuoc chip thu{n ki6m to6n

cho cdc t6 chric ph6t hdLnh, td chuc niem ydt va 16 chuc kinh doanh chung khodn;

- D€u ld t6 chuc tu v6n, t i6m toAn dQc lap hqp phrip c6 quy mO lsn, co nhiiu uy tin
trong linh vyc ki6m torin va da ki6m toiin cho nhi6u doanh nghifp t€n tu6i lon nhu: TAp

dodn Ddu khi Qu6c Gia Vi€t Nam vd ciic don vi thanh viCn vd c6c tap dodn ldn trong

nudc Vi€t Nam...;

2. Da xu6t va! tiGu th['c lFa chgn .tflr yi ki6m to6u tl0c l6p:

Dqi hOi dOng c6 ddng riy guydn cho HQi ddng qudn tri C6ng ty PVGAS LPG quyilt

ilinh lua chqn m$t trong b6n C6ng ty ki6m to,in tloc l6p hen dii thuc hi€n vi€c kiiim

toan beo crlo tdi chinh n6m 2020 cua COng ty c6 ph6n.Kinh doanh LPG Viet Nam theo

quy dinh cia ph6p luat hien harh ve giao cho Girim d6c C6ng ty kj k€t hqp d6ng cung

i6p dich vu kGm Lodn voi C6ng ty kidm to6n dQc l4p dugc chgn

Tran trgng kinh trinh.

TM. BAN KIEM SOAT
TRTIONC BAN

'-) I n/]wr
TrAn Thi Kim Phuqng



c6Ncrv c6nran KrNH DoANH
LFGVIET NAM

coNG HoA xA HQr cHa NGHIA vrET NAM
o-!slapi-IE-dei-Es!@"

o0Nc euAx rRl

Hd Npi, ngb J-thdngl ndn2020
Sii:;lC /TTr-\TNLPG

TOTRiNH
V/v: Phuong 6tr tri thr)r lao HQi ttdng quin tri, Ban Ki6m soit oim 2019

vA k6 ho4ch tri thir lao HQi <tdng qu6n tri, Ban Ki6m soAt nim 2020

Kinh grii: Dai hQi dting c6 dong thuong niCn nam 2020

CAn crt LuAt Doanh nghiQp da dugc Qutic hqi nuoc CHXHCN Vier Nam th6ng qua ngdy
26/1112014, c6 hi9t lsc thi hanh tii 0l/07/201 5;

Can crt Di6u l€ C6ng ty CO phan Kinh doanh LPG Vi€t Nam (PVGAS LPG);

Can cu k6 ]roach hoar dong sdLn xu6t kinh doanh cria Cdng ty va dA dam bdo ch6 dO thn
lao cria H$i d6ng qudn tri (HDQT) vd Ban KiCm sodt (BKS) di rl6i vdi vi€c n6ng cao tinh
tr6ch nhiQm, <lQng vi6n khuy€n khich viQc tang cuong cdng tiic quen l:i crla HDQT ve su
gi6m s6t tot cta BKS tron€ viec thuc hifn Nghi quy€t DHDCD hang nam, Hoi d6ng qudn tri
kinh trinh Dai hoi d6ng c6 d6ng xem xdt, thdng qua c6c noi dung sau:

l. 860 c6o luong/tht)r lao cia HDQT vir BKS cia PVGAS LPG nim 2019 nhu sau:

L Sii luqng thdnh viCn:

- Sii luqng thanh vi€n HDQT: 05 ngudi trong d6 0l thdnh vi€n chuyen tr6ch ld Chti
tich HDQT

Thdnh vi€n BKS: 03.Ngudi trong d6 02 thdnh vi€n chuyCn kiich ld Truong BKS vd

01 thanh vien ban Kicm so6r.

T0ng tiin luong thuong da chi cia thenh vi€n HDQT vi BKS: 2.I50.865.6?0 ddng

Tong tiin Lhir lao dd chi cria thdnh vidn HDQT vd BKS: 48.000.000 d6ng.

K6 hoqch lu<rng/ thir lao cria HDQT vi BKS cia PVGAS LPG nim 2020

1. 56 luqng thdnh vi6n:

- Sti luqng thdnh vien HDQT: 05 ngudi trong d6 0l thanh vi6n chuy€n trAch ld Ch0

rich HDQT
- Thi,nh vi€n BKS: o3.Ngudi trong d6 02 thdnh vi6n chuydn triich ld Truong BKS vd

01 thdnh viOn Ban ki€m sodt.

2. Tdng tidn luong thudng cia thenh vidn HDQT vi Ban kidm sorit ndm 2020:

2.319.161 .E42 ddng

3. Thu lao cho HDQT vd BKS kh6ng huong luong t4i PVGAS LPG:

- ThU lao cho tha,nh vicn HDQT: 3.000.000 dilng/nguoirthdng

- Thir lao cho thanh vi6n BKS : L000.000 ddng/nguqi/thang.

HOi ddng quan tri PVGAS LPG kinh trinh Dai hOi <l6ng c6 d6ng th6ng qua.

Tran trqng.

Noi nhPnt
- Mu trCn;

- HDQT;
- Ltru VT. HDQT. QH.02.

TICH

2.

3.

II.
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CONG TY CO PHAN KINH DoANH
LPG VIET NAM

Noi nhQn:
- Nhu tren;
- Luu VT, HDQT. QH03.

CONG HOA XA HOI CHU NGHIA VIET NAM
DQc l{p - Tg do - H?rh phtc

s6,J/ nr.-uoqr-vNlec Hd Nr.i, nsdy l&hting f ndm 2020.

TOTRiNH
va viec : Sta d6i Didu lQ C6ng ty C5 phin Kinh doanh LPG viQt Nam

Kinh gui: Dai hoi ddng cii d6ng thuong ni€n ndm 2020

Cdn ct Luat Doanh nghiQp <ld dugc Qu6c hoi nudc CHXHCN viet Nam thOng qua

ngiry 26/1112014, c6 hiQu luc thi hdnh ttt0l/0712015;

Can cri Nghi dinh sii 7ll2017lND-CP tgity 061612011 cria Chinh phri Huong din
vA qudn trl c6ng ty 6p dgng v6i c6ng ty d4i ching;

HQi ddng qunn trlCdng ty C6 phin Kinh doanh LPG Vigt nam (PVGas LPG) Iinh
trinh Dai hQi OOng cO aOrg thudng ni6n rrdm 2020 v6 viQc sria d6i b6 sung Di6u lf
Cdng ty nhu Phu luc dinh kdm.

HQi ddng qu6n tri kinh trin}l Dai hoi d6ng cO ddng.thudng niCnnim 2020 xem xdt

va rhOng qua viQc sta d6i DiCu lC Cong ty de Hoi dOng quan tli PVGas LPG hodn

thien cAc thi tuc theo quy dinh cia ph6p luat.

Tran trong.

Dinh kim:

Phu luc Dv thdo cdc nQi dung sria ddi, bij sung Diiu l€ COng ty PVGas LPG

CO GIY
c! !!; r
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PIIU LUC 01 DII THAo cAC NQI DUNC sUA DOI, I}6 SUNG DItU LP C6NG TY PVGAS LPG

(lJan hitnh kint theo Nghi quyA sij6 6 /NQ-KVN ngdy 22/6/2020)

Noi dung al6 xuet sria il6i, b6 sung Li do sfta d6i, bA sung

t, "oai trQl adne c6 aongl; tai"1uon quy6i ai,rt
cao nhet cua Cdng t),. g6rn tat ca cd d6ng c6

r cich phep
Anh cUa Vie t

quy6n bi0u quy€t;
c. "H6i dOng quan tri" lir H6i dOng quan tri cua

CdnB ly:
k. "C6 d6ng" ld ci nhin, t6 chirc ss haru it nhat

mot c6 phan cia Cdng ty;
l. "Cd tfc" In khoan loi nhudn rdng duoc tri cho

moi cd phAn bing tion mat hoac beng tii sin
khdc tri nguon loi nhufn cdn l{ cda C6ng ty
sau khi da

2. Hinh thuc:

86 sung ciic thuat ngi
duqc nhic cldn trong
Didu li dirn brio dinh
ndrta thong nhat.

=i .,- :^lro sung hoan thren tnem
theo Di6u 7 Luat Doanh
nghiQp.

Cflp nh6t thay d6i sau khi
d6i t0n C6ne t
Dim bdo hd tro vi6c
nh6n diOn thuong hi6u
cUa Cong ty

C6ng ty li c6ng ry c6 phAn c6 tu cdch phdp nhin
phir hqp vdi ph6p luat Viet Nam; c6 con dAu

ri6ng, d6c ld-p vE tdi san, tu cht vC tdi chinh, dugc
mo tAi khoan trong nuoc va nuoc ngoai theo quy
dinh cua Ph6p luit; co Dieu li C6ng ty.

s'fT Di6u Xman Noi dung hiCD tAi

I I I

Kh6ng co

c6.s t.v ld;"glt;ilailtn
nhan phi hqp v6iPhnp luat hiQn hA

Nam.

L]

U

E-mail:
Website:

pvgasn(4)pvgirsn

www.pvqasn.vn

2 2 2

3 2 3

4

Ki6ng c6

E-mail: contacl@pvBaslpg.vn
wwrv.pvgaslpg.vnWebsire:

Logo cua C6ng ty:

z;;;\
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STT Di€u Khoin NOi dung hien tai Noi dung al6 xuat sna tl6i, b6 sung Lj do sira d6i, bd sun g

5 3

Di6u 3. Nguoi tlai di€n lheo ph:ip luat cria
C6ng fy
C6ng ty c6 0l nguoi dqi diAn theo phdp luat li:
Ciiim doc C6ng ty

Didu 2. Tan, hinh thi'c, tr(r s6, chi nh:inh, vin
phdng alai di6n vi lhli h4n hoqt dQng cria
C6ng ty
4 GiAm d6c Id Nguqi dai dien theo phiip luAt

cia COns ty.

Dirn bio tinb logic cria
Dieu lQ. phi hop l.u5t
Doanh nghi6p.

6 4 2

Didu 4. Muc ti6u hoat d6ng cia C6ng ty

2.MUc ti6u hoat dong cia C6n8 ty lil
- Thu loi nhuen tiii da;

- Kh6ng ngirng ndng cao loi ich cLla c6c cii
d6ng;

- TAo cdng In vi6c ldm, ning cao thu nhfp
vd tloi s6ng tinh thdn cira nguoi lao dQng;

- Ph6t trien C6rg ty ngdy cing l6n manh;
D6ng g6p clro rrgin siclr Nlri nuoc.

Di6u 3. Mqc tieu ho?t tlong cia C6ng ty
2. Mqc tieu hoat d6ng cua C6ng ty ld huy
d6ng vi sLr dung d6ng vdn c6 hi€u qu6, khdng
ngarng phiit triCn hoat rlQDg sin xuit kinh doanh,
nang cao tinh canh tranh, dat ning su6t lgi nhu6n
t6i uu, nang cao tldi s5ng ngudi lao dong trong
COng ty, bno d6m.lgi ich hqp ph5p cria cdc c6
d6ng, thyc hi6n dny dn nghla vU d6i v6i Nhd
nudc.

Dim bio tinh logic ctla
Di6u 16, phn hop Lu6t
Doanh nghiep.

,7
8

Di6u 8. Chring chi chring khodn khlic
Chting chi triii phieu holc cdc chirng chi chung
khodn khdc crla C6ng ty duqc phiit hinh c6 chrr
ki crla ngusi dai diin thco phdp luir vi d6u cia
C6ng ty.

Didu 7. Chring chi chf'ng khoin khic
Chfng chi trhi phieu ho0c cric chung chi ch[rng
khodn khric cua C6ng ty (tru cic thu chAo bin,
cac chfng chi tam lhdi vi ciic tai lieu tuong tu)
duoc phit hinh c6 ddu vc ch0 lcj miu cia nguoi
dai di6n thco phiip luat cia COns tv.

Phi hqp Luat Chfng
khodn

8 14 2

Trudng ho. p bdo ciio ki6m todn bdo cdo tii chinh
nim cria Cdng ty co cic khoin Dgoai tru trgng
y€u, C6ng ty c6 thO moi dni didn c6ng ty ki€m
to6n ddc l6p du hop Dai hgi d6lg c6 rtdng thudng
ni6n de siai thich cic u6i dLrng li6n quan.

13.2 Cac kiem toiln vi6u d6c ldp c6 th€ duoc mdi
thxm du Jri lrQi di lu virr cho viic thdng qua eic
bio ciio tdi chinh hing n5m.

Dim bio ngin gon, sfc
tich hon.

9 l5

Di.ln 14. Quy-n "i nhi6.- vl, cnu Dri h6iddng
c6 tI6ng

14.l.f Muc c6 tuc thanh toiin hang nam cho m6i
loci cd Dhdn ohir hoo vcii Ludt Doanh nshiio
va cac quyen gin li6n voi loai c6 phdn dri;

B6 sung MLrc c do
chuy€n tu Khoen b, Muc
2 Dieu l5 (cri). N6i dung
giil nguy0n.

2/14
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STT Xt-en NQi dung hiin titi

Th6 lri6n o Kho2in 3.

c.rruin ui. au"rl. siiriiilao,rg di dt, kt6..
tham gia vi biiu quyit tai Dai hQi d6ng cd

l8

d6ng. Danh slch cd d6ng cLi quy€n du hop
Dai hQi dAng c6 d6ng duoc l.ip khdng som

hon nim (05) ngiy trutlc ngiry giri thOng bio
mdi hop Dai hQi d6ng c6 d6ng;

Thdng bdo hQp Dai hQi d6ng cd d6ng dugc
gii cho tat ca cric c6 dong bing phuong thirc
biro drirn, d6ng thoi cdng bO tren trang th6ng
tin dien tu cua (lang (y vd tJy ban chfng
kho6n Nhir nuoc, Sd giao dich chfng khorin.
Nguoi triiu tan lrol Dai tr,li d6ng co dong

nhaigii rlrdng bio moi hgp din tdt ci cac co

ddng trong danh s6ch c6 d6ng c6 quy6n dU

hQp chirn ft61 muoi ldm (15) ngiy. tru6c
ngiy khai rngc cuQc hgp Dai hQid6ng c6 d6ng
(tinh _& ngdy mi thing brlo dugc gti ho4c

chuyCn di mQt crich hgp la, duqc ka cudc pl
hoac duoc b6.vio hdn thu). Chuong trinlr
hop Dai hQi d6ng.c6 d6ng, cdc tii li6u li6n
quan den ciic van de se duqc bi6u quyCt t+i d4i

ThOng b6o hqp Dai.hdi d6ng cO ddng duoc
gui cho 6t ca cec cO d6ng phuong thtc bao
dAm, d6ng thoi c6ng b6_lren trang thong tin
di6n tu cira Ctrng ty vA t,y ban chung kho6n
nhi nrrdc, Sd giao dich.chung khodn. Nguoi
triQu tAp hAp D4i h6i ddng. c6 d6ng phai gni
th6ng bao rnoi lrgp ddn tat ca c6c cO ddrg
trong Darrh shch c6 d6ng c6 quydn du hop
charn nhat I0 ngiy truoc ngay khai mac cu$c
hpp Dai h6i d6ng c6 d6ng (tinh tir ngdy rnd

th6ng b6o tluqrc gui hoic chuyen di m6t c6ch
hgp lQ, duqc re cuoc phi holc duoc bd viro
hornthu) .Chuongtrinlr hgp,Dai hoidongco
d6ng, crc Ai lieu li6n quan (len c6c van d6 sE

duqc bieu quyet tai dai hoi duoc grii cho c6c

Ding thco quy dinh tai
Eiau 139 Luat Doanh
rShi€p; Dam beo thuc
hien tot c6ng tac trieu tap
hop Dai h6i ddng c6
d6ng;

l8

ui cho cec c0 ddng hoac/va da cOa hoec/vA dane tren trang th

NQi dung tl6 xuit sira il6i, b6 sung

g. Cdc van de khiic thuoc tham quyen.

Li do si'a d6i, b6 sung

[. Bd sung va.sria d6i Di6u le c6ng.ty;
g. Loqi cO phan vi s6 lugng c6 ph:in mdi duoc

,_!l4! lf|f,!,-d!i yOf"oi loai c0 phan.

Didu 17. Tri(u tap hgp, chuong trinh hqp vi
th6ng bio hop Dai h6i tlAng c6 tf6ng

2.
a. Chuin bi danh, siich crl dnng rJi diiu kiin

fiam gia vA biou quydt tqi Dgi hQi ddng c6
d6ng. Danh srich c6 d6ng c6 quy€n du hop
DEi hQi d6ng c0 dOng dugc ldp kh6ng som
hon 15 ngly .tru6c ngdy grli th6ng b6o mdi
hqp Dqihoi ddng cO d6ng; curg cap th6ng tin
vd giai quy6t khiou nai li6n quan den danh

GQp nQi dung Kho6n 2

vri 3 ctrng Di6u. Ddrn bdo
5n son. srlc lich hon.

Phir hqp v6i DiCu 137
Ludt Doanh 

-nghiQp 
vd

hudrrg ddn c ira

UBCKNN

3^4

t,,
t\

= - 
! \!]_\
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STT Di6u Khoin NQi dung hifn tgi NQi dung tI6 xuit siia tl6i, bd sung Lf do sria tl6i, bd sung

tren fang thong tin diCn tt cua COng ty.
Trong [uong hqp liti lieu kh6ng dLroc gui
kdm th6ng b6o hqp Dai h6i ddng c6 d6ng,
th6ng bAo mdi hgp phai neu rd dia chi trang
thong tin dien u de cac c6 ddng co lh6 tiip
can. bao s6m:

diCn tti cta COng ty. Trong trudng hqp tai lieu
khdng dugc Bui kdm th6ng bao hop Dai hQi

d6ng cd 
^dong. 

Lh6ng b6o moi hep phai neu rd
duong din den loan ha tAi lidu hop d€ c6c co
ddng c6 th6 ti6p cQn, bao gdm:

13 16 5

b. Vno thdi di6m kitu nghi, c6 d6ng hoAc nh6m
cd d6np kh6np ndm siir di tLr l07o rtl nh6n
ph6 th6ng trong thdi gian liCn tuc it nhat s6u

th6ng (06) theo quy dinh tai khoan 3 DiAu 12

DiOu lQ ndy;

b. Vdo thoi di6m ki€n nghi, c6 d6ng hoSc nh6m
co ddng lhong nam gin du tn 5% cd phdn
ph6 th6ng tr6 len trong thdi gian lien tuc.it
nhat 06 thAng theo quy dinh t4i Kho6n 3 Di€u
I I Di6u 16 ndy;

Phu hop quy dinh tai
Di6u 138 Ludt Doanh
nghiep; Dam bao t6t hon
quy€n lqi . cia c6
ddng/nh6m c6. d6ng tai
Dai hoi.lons cd dons:

14 19

" kC ca c6 .l6ng b6 phi€u tir xa." 86 nh6m hr ndv Tring IIp vdi n6i dung
da c6 tai Khoan 2 DiCu
13.

l5 2t 1

l Nghi quyCt cria D4i hQi d6ng c6 d6ng vd cdc
van dd sau dav duoc thdns qua khi cd lu 65%
fd l6n t6ng s0 phiCu bdu cria c5c cd d6ng c6
quven bieu quvdt.jd mat trc tiip hoqc thdng
qua dqi diQn dtqc y quy1n c6 mdt lqi crr}c
hgp Dqi hQi ddng c6 d6ng:

Didu 20. Th6ng qua nghi quyilt cna D4i hQi

oong co oong

L Nghi quy6t vd noi dung sau day duoc. th6ng
qlla neu duqr s6 c0 ddng dai diCn it nhat 65%
t6ng s6 phi6u bi6u quy6t ctu tat ca c6 d6ng
du hop tan thdnh:

86 phan chn in nghieng
dam bAo tinh logic cia
DiCu lC, pht hqp Luat
Doanh nghiep.

16 21 2

2. BAu thdnh vi€n H6i ddng quellr tri va Ban
Ki6m sodt phdi thuc hi6n theo quy dinh tai
khoan 3 Dieu 144 Luel Doani nghiep.

2. Nghi quydt li€n quan dCn viec bau tharnh vien
Hoi ddne qudn tri vir Ban Kidm so6t duoc
th6ng qua theo phuong thuc bdu d6n phieu
duoc quy dinh tai Khoan 3 Di€u 144 Luflt
Doanh nshi6p.

B6 sung hinh thric bAu cri
cu the phr) hqp voi quy
dinh tai Khoan 3 Dieu
144 Lu6t Doanh nghiEp.

t7 21 3

3. C6c nghi quyet kh6c cta Dai h6i d6ng c6
d6ng dugc th6ng qua khi c6 tir 51% 1rd l€n
t6ne srl phidu hhu cdc co .l6ns c<i qul dn bidu
qnyet cd mdt trvc Ap hoiic lh6ng qua alqi

3. C6c nghi quytit khrlc cta Dai h6i d6ng c6
d6ng duoc thdng qua khi c6 tir 51% tro lcn
tone so phidu h;u c;L co d6ng co quyin biiL
quy6t du hgp tan thanh ru trudng hop quy
dinh tai khoar I vd khoAn 3 dieu nay.

86 phan chii in nghieng
dAm bdo tinh logic cta
Di6u 16, phn hqp Ludt
Doanh nghi6p.

4/14

/i
\,r/,, \



STT Diau Khoin

Circ
thdr
blcL

trinl
duo

H

l8 21

22

22

4

l9

20

2t 23

N6i dung hier t,ti

di€n duoc iy quytn c6 n.i/ tAi cu6c hop Dai
hoi ddns cd d6ne.

lec nghi quJ,ot cria D i. hoi ddn€ c6 d6ng duoc
rong qua bing l0U'o tong so ru phin r'o qrrl€n
iiu quy6t lj hqp plrap \i ci' hidu luc nPJ) ci khi
'inh tu vi thu tuc th6ng qua nghi quy6t d6 kh6ng
uoc thuc hi€n dtng nhu quy dinh.

NQi dung dC xuit sira d6i, b6 sung LY do siia d6i, b6 sung

4. Nghi quyi:t ciia D4i hoi d6ng cd dOng dugc
th6ng bao den cO d6ng c6 quyen dg hap Dai
hoi d6ng c6 dong.trong thoi han 15 ngny k€
tn ngny Nghi quyel dugc th6og qua banghinh
thilc dnng tei ldn rrang thong tin di6n tt ctia

COng ty.

N6r dung cu chuyen den
khoan 2, Dieu 24 cua
Di€u l€.
Bd sung n6i dung moi
cho dt tien ftinh ban
hdnh Nghi quy6t

Hoi ddng quin tri co quyirr li1 ;i ki6n bing vin
o)n dd thong qua nglri qu)tt cira Dci Itfi ddng cd

d6ng khi xdt thdy cin thi6l vi lgi ich cia cOng ty;

Bien ban kdt quc lidnr phiiu phii duqc cdng bo

tren \rebsite cia Cdng ty trong vong hai muoi
tu (24) giq, ka ti thoi dr,:rn k(:t thrlc ki6rn phi6u.

...^;___--
Khong co

Diiu 21. Tlrinr qrry6n vi th6lhfc lay li ki6n c6
il6ng bing vAn bdn il6 lh6ng qua quy6t dinh
cria DAi hQi ddng cd d6ng

l. I I9i ditng qucn rri co quy€n liy yi kicn c6 d6ng
binB v5n bin de lhong qua quyEt dinh cia
Dli hoi d,ing co d6ng b6t cu lnc nio n€u x6t

lh6) cin thi6l vi loi rclt cua C6ng t). trir cic
n0i dung quy tllnh tgi khoin L Di6u l4 vt
khoin I Di6u 20 cia Di6u lG niv.

6. Ui€n ban krdm phidu phii dugc c6ng bO tren
website cia C6ng ty trong vong l5 ngdy, kO

li ngiy kel thrlc kiem phieu.

D6rn bdo tinh th6ng nh6t
noi dung giira c6c Dieu
cira Di0u l€ vi sip x€p liri
ciic khodn, di6rn trong
Eieu cho khoa hoc, de ap

dung.

Phir hop quy dinh cia
Luit Doanh nghiQp;
Dirrn biro thuc hi€n tdt
cong lac cong bo ttrong
tin.

Di6u 22. BiGn bin hgp D4i hQi tl6ng c6 tl6ng

2. Bi6n birn hop Dqi h6i ddng cd d6ng phii dugc
l6p xong vir th6ng qua trudc khi ket thfc cuoc
hop. Chrl taa vi thu kj cuQc hQp phii chiu
trAch nhiern liCn doi v€ tinh trung thuc, chinh
xdc crlra n6i dung bi€n ban.

Phi hgp quy dinh cia
Ludt Doanh nghi0p;
Dirn bio rninh bach
thong lrn cua U?l hqr co
d6rg.

5lt4
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STT Di6u Khodn NQi dung hifn t4i NQi du

22

Trong thoi han chin muoi (90) npAy. li ru ngAy
n}an duoc bien ban hop Dri hdi dong co ddng
hoac biCn bAn k6r quA kiem phi6u l6y j kiin co
ddng bing \an bdn. thinh vi6n H{i d6ng quin
tri. Ki6m sodl vi6n, Girim tldc. c6 d6ng, nhdm
c6 d6ng quy dinh rai khoin 3 Di6u l2 Di6u 16

niy c6 quj in y6u criu Tod dn hodc frong tii xem
xel- huj bo nghi quy6r ctra Dai hdi tldng c6,JOng
trong cdc trudng hoD sau day:

EiAu 23. Y6u
h6i d6ng c6 tt,

Trong thoi hAl

bren ban ho. p D
ker qui kiem I
d6ng, c6 tl6n1
khoin 3 Di6u
'l oir an hoAc I
dinhc aDai h
hqp sau diy:

-Diau 
14. Ht6.,

tl6ng c6 tl6ng
l C6c nghi qr

hi6u lgc k6
thqi diiim hi

2. Cric nghl q

duoc th6ng
c6 quyCn bi
Iuc ngay ci
nghiquy€t d
quy dinh.

3. Truong hoo
ciu Tda 6n I

cia Dai h6i
Didu 23 crla

do vin c6 h
,n, Trong te

hop ip dung
qu),et dinh c

23

ng dd xuil sria d6i, b6 sung Li do sira al sung

hriy b6 quy6t djnh cia Daicau

6rg

h4n 90 ngdy, kd tir ngiy nhan duoc
p Dqi hoi d6ng co.dong hoac bien ban
m phreu ldy i kiCn Dai h6i tlons co
6ng, nh6m c6 d6ng quy alinh tai
iu I I Diiu 16 niy. cd quyin yeu ciu
c Trgng tii xem xdt, huli bd quy6t
Li hQi d6ng c6 d6ng trong chc trudng

quyi:r cna Dai h6i ddng c6 d6ng c6
ke ti ngay duqc rh6ng qua hotrc tir
r hieu.lgc ghi tai nghi quy6t d6.
iquyet cua Dai hoi ddng c6 dong
ng qua bing 100% ttrng sii c6 phin
bi€u quyCt la hqp phdp vi c6 hiQu

ci khi trinh tu vi thi tuc th6ng qua
it d6 kI6ng duoc thuc hifn dlng nhu

hqp co c6 dOng, nhom c6 ddng ydu
an hoac Trang tdi htly bd nghi quy6t
h6i dirng c6 ddng theo quy dinh tai
crla Diiu 16 ndy, thi cdc nghi quy6t
6 hi€u lLrc thi hinh cho d6n khi Tda
g tii c<i quy8t dinh khnc, trt rruimg
ung bi€n phtrp khdn c6p tam rhdi theo

lgc cAc nghi quy€l cia Dei hoi Chuy€n ndi dung KhoAn
4, Di6u 21 vE Di€u 24 vd
b6 sungcric quy tlinh li€n
quan den hieu luc cia
cac Nghi quyet cta Dai
hoi cd ddng Phi hqp quy
dinh crla I-uat Doanh
nghi€p; Ddrn bdo. r'igc
thuc thi Nghi quyCt cLia

Daih6r ddDg cd d6ng.

l_l
6/ 14

Dim bAo tinh logic vi
phn hoD v6i Dieu 147
Luat DoaDh nghiep.

cufl co qtrin co Inim quyen.



Di6u NQi dung dG xuat sfta al6i, b6 sung

Sap xcp lpi cec khoan, diem rrong Di

Lj do siia il6i, b6 sung

Dim bio khoa hec.

Phi hop quy dinh cLia

Luat DN 2014, Luat
Chung khoiin 2006; Luat
sia doi, bd sung rnot so

di6u cia Luit Chung
khodn ngdy 24 thdng tt
nim 2010 vi Nghi dinh
7ll20l7,tID-CP cia
L nrnn phu nuong oan vc
quan tri cong ty ap dUng
d6i vsi coug ty dai

2. Tiou chuAn thinh vien Hoi dong quan tri

I Kh6ng duqc le vg hoac chdng, cha dd, cha

nu6i. me di, me nudi, con dd. con nu6i, anh

rual, chi ruot, cm ruol, anh ri, em ri, chi ddu.

cm dAu cria Girim d6c vir nguoi quin lj kh6c

cria C6ng ty; kh6ng dugc ld nguqi c6lien quan

cua nguoi quin ly. nguoi co them quyin bo

nhi6m ngudi quin lj COng ty m9

4. Thdnh vien HQi diing qu6n tri khdng cdn tu
ciich thdnh viOn HQi ddng quan tri trong ciic

lrudng hqp sau:

f. Cung cip th6ng tin cd nhAn sai khi gui cho

C6ng l) vui lu cich Ia ung viin Hgi ddng
quan fii;

Phir hop vrii l)iiu ld rndu

rip dgng d6i vcri c6ng 1y

dai chring theo
TT 95/20I7/TT-BTC

7 /t4

TKh"e, Noi dung hi6n tai

26

Sd luong thzrnh vicn IIOiddng quen tri la nim
(05) ngudi. Nhi6rn ki cira thanh vi0n H6i
d6ng quin tr! kh6ng qui nim {05 ) n,m \ i co

thO duqc bau Iai voi sd nhiem kyi khOng han

ch6.
Co c6u thinh vi6n I IOi d6ng quan tri nhu sau:

T6ng s6 thenh viOn aoc ldp IIoi ddng quin tri
phai chi,.im it nhdt rnQt ptrirr ba 1 l/3 1 ting 5e
(hirnh vien IIoi ddng quan lri.

Diiu 26. Thnnh phin vir nhifm ki cria thinh
vi6n HQi ddng quin tri

1. Sii Iuorg thinh viCn HQi ddng quin tri ld 05

nguoi. Nlri.:m !.1i cLia tlranh viirr H6i ddng
quan trili 05 nim: thirnh vi6n IIdi d0og quin
rri c6 the duoc bAu laivdisO nhiem ki khdng
han ch6. Tdng s6 thinh vi6n H0i dijng quirn

tri doc lap phAi chieur it Dhat I/3 tdng s6 fiarh
vi€n II6i ddng quir tri. 56 luryng t6i thi6u
thinh vi6n HQi ddng qunn tri rIQc lQp duqc
x:ic alinh theo Dhuone thi'c lim trdniu6n

Dim bdo minh bqch
trong quAn l!, diau hdnh
doanh nghiQp

26

26

\,1\

4

STT

24

25

25

t.

2.

25 3

26 5



STT Di6u Khoin NQi dung hi$n tgi NQi dung tld xu6t sira d6i, b6 sung Ly do sfa al6i, b6 suDg

2',7 2

f. Quy6t dinh co c6u t6 chrlc cta C6ng ty; vi6c
thdnh ldp cdng ty con, thAnh. lAp chi nt6nh, vin
phdng dai ditn vi vi6c g6p v6n, rnua c6 phin cia
doanh nghi€p kh6c

Di6u 2?. Quydn han vi nghia vg cria HQi rl6ng
quanlri

2. Quyen vd nghia vu cria HOi d6ng quan ti do
luQt phrip, Di€u le C6ng.ty vd D.ai h$i d6ng
cd d6ng quy dinh. Cu th6, H6i ddng quin tri
c6 nhfng quy€n han vA nghia vu sau:

I Quydt dinh co ciu t6 chuc cua C6ng ty.

NQi dung thAnh lflp chi
nhdnh v5n nhdnp dai
diCn va viec g6p v6n,
mua cd phan cira doanh
nghiCp kh6c da duoc thC

hien d khoin 3 Di6u ndy.

2',l 3

b. liong phqm vi quy dinh tai khoan 2 DiCu 149
ciraLudt Doanh nghiep va tri kudng hgp quy
djnh tai khoan 2 Dieu 135. khoan 3 Ei€u 162
cua Luat Doanh nghiep phrii do Dai hoi dong
cd ddng phe chudn. Hoi ddng qudn tri quy€t
dinh viQc thvc hiCn, sua ddi vi huj b6 c5c
hqp tl6ng l6n cia C6ng ty (bao g6m c6c hop
d6ng mua, b6n, s6p nh6p, theu t6m Cdng ty
vd ti€n doanh);

3.

b.

Nhiing v6n dE sau d6y phAi duqc H6i ddng
qu6n tri ph€ chu6:r:
frong phqrn vi quy dinh tqi khoan 2 Didu
l4q cia Luar Doanh nghi(p.vb nu rruqng
hap quy dinh tai khoan 2 Dieu 135, khoAn
3 Dieu 162 cira.Luat Doanh ngtiep phii do
Dai h6i d6ng cd d6ng phe chuan, HOi d6n€
quan tri quyet dinh viec thuc hiCn, sua.d6i
vd huy b6 cac hg? al6rg c6 gid tri bing
hoic ldn hon J5% t6ng gid lri tei sdn cia
C6ng ty tluqc ghi trorg bio cio tii chinh
tli tluoc ki6m toin g6n nhAt;

Xric dinh 16 gi6 tri hgp
d6ng thu6c tham quyon
cta chep thuan, th6ng
qua cia HDQT cong ty

29

7. T6ng sii tiin tr6 cho ttng thinh vi6n H6i d6ng
qudn tri bao Bom.ihu lao. chi phi. hoa hdng,
quy6n mua c0 phan vi c6c lgi ich khac duoc
huong tu Cdng ty, cOng ty con, c6ng ty lien
kot cira Cdng ty vd c6c c6ng ty kh6c ma thanh
vien Hoi il6ne quan tri la dai di€n phdn v6n

Dim bio tinh logic vd
phi hqp voi Diau 158 vd
DiCu 159 Luat Doanh
nghiep.

8/t4
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Diiu Khoin f Oi ar"g hiO.n ta, 1\-0i dullg al6 xuat sfta b6 sung Lj do sira ti6i, b6 sung

9lt4

/,4, r-r o m, : \u \\

__l

g6p phii dugc c6ng bO chi tiet trong b,o cao
thudng nion cia C6ng ty.

8. Thdnh vicn l{Qi d6ng quin tri nam git chric
vu didu hlnh trong bO m{y didu hdnh ho{c
thlnh vien IlOi ddng quan tri lem viec tai c6c
tieu ban cr.la Hdi d6ng quin tr hoac thuc hien
n}irng cong viic khiic mir thco Il6i ddng quin
tri lA nim ngoii ph4m vi nhi6m vu th6ng
thuong cia mot thdnh vion HQi d6ng quirn rri,
c6 tho dugc tra them tien thi lao duoi dqng
mot khoen tion cong.trqn 8,oi thco tirng lan,
lunng, hoa h6ng, ph6n trtrm lgi nhu6n hoec
duoi hinh lhuc kiilc theo quyot dinh cua Hqi
d6ng qudn tri.

9. Thinh vicn lloi d6ng quin tri c6 quyen duqrc
thanh toin tat ca cac chi phi di lai, en, d vA
ciic khoin chi phi hqp Ij kidc mi h9 da phiri

chi tra khi thuc hien trich nhiom thirnh vicn
llqi ddng quim lri cia minh. bao gdm car cic
chi phi phel sinh troDg vi0c t6i tham du c6c
cu$c hop Dai hQi d6ng cd ddng, I{Qi ddng
quan tri hoac cec tieu ban cria I loi d6ng quan

tri.
10.H0i d6ng quAn tri. phii triou tdp Eai hdi tl6ng

c6 d6ng de bau bO sung th?lnh vien Iloi ddng
quan tri troDg trudDg. hop sau dAy:

a. Sd thanh vien Hdi d6ng quan.tri bi giAm quA

l/3 so v<ii quy dinh tai Didu 16 Cdng ty.
Truong hq p niy, I{Qi d6ng quin tri phai trieu
tap D?i.hoi d6ng c6 d6ng trong thoi han 60
ngiy. ki ru ngey so thanh viltn bi giam qu6

1/3.
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STT Diiu Khoin NQi dung hifn t4i Noi dung dA xuat sta tl6i, b6 sung Ly do sria al6i, bO sung

b. Truong hqp kh6c, tai cu6c hgp gdn nhit, D3i
hoi d6ng cO d6ng.bau thdnh vien mo_i thay the
thanh viCn Hoi dong quan tri bi mien nhiem,
bai nhi6m.

3l 30 I

L Chn dch HOi d6ng qudn tri phii kieu mp cdc
cu6c hgp H6i dong quAn rll dinh kj vlr bAt
thudng, lAp chuong trinh nghi sU, thqi gian
vd dia di€m ho.p il nhat ndm (05) ngAy kudc
ngdy hop. Chi tich c6 thC triou rAp hop bat kj,
khi ndo th6y can thi6t, nhung it nhal ln m6i
qlni phai hoD mdt (01) lin.

l. Chn Uch Hoi ddng quin tri ph6i trieu tap cdc
cu6c hop H6i d6ng quAn tri thuong ki,, lap
chuong trinh nghi su, thoi gian vd dia di€m
ho.p it nhat 05 ngdy trudc ngdy.hqp dU kien.
Chri tich co the tri€u dp hop bdt ki khi ndo
thSy cin.thii5t, nhmg it nhit ld m6i quy phii
hqp 0l ldn.

Chuyen n0i dung hop bat
thudng sang Khoin 2

DiCu 29

32 30 2

2. Chn dch Hdi ddng quan tri phai lrieu 1Ap hqp
HQi d6ng qudn tri, kh6ng dugc tri hotrn nCu

khdng c6 lj do chinh ddng. khi mgt trong sri
cric doi tugng dudi diy di nghi bing van ban
neu rO muc dich cuQc hgp. van di cin thio
luAn:

a. Ban ki6m soiit;
b. Giim d6c hoic il nhit nAm 105) nguoi diiu

hinl kh6c:
c. Thanh vidn dAC lip Hgi ddng quan lri:
d. It n}lat hai rhdnh vi6n HQi d6ngqudn tri.

2. Chn qch Hdi d6ng qu.An tr! triCu tap cAc cuoc
hop bal thuong khi thay can thietvi lqi ich cix
Cong ty. Ngoii ra, Chi tich Hoi d6ng quAn tri
phai rieu tap hap Hoi ddng quin tri, kh6ng
duqc t hoan neu khOng c6 lidochinhddng,
khi m01 trong sO cac ddi tugng duoi dny dt
nghi bang van bdn rrinh ba) mpc dich cuoc
hop vd cric vdn dE c6n bdn:
Girim d6c ho{c it nhdt 05 Nguoi qudn ly khac;
Thrinh vi€n dQc lap H6i d6ng qudn tri;
ll nhal02 thAnh vien Hoi d6ng quan rrii
Ban ki6m soit.

a.

b.

c.

d.

D0 dim bdo tinh logic
cia Dieu le theo quy
dinh tai Dieu I52 va
DiAu 153 l-uit Doanh
nghiQp.

33 30 5

Cdc cu6c hgp HQi dOng qudn tri dugc ti€n hinh d
dia chi dd dnng kj cua Cdng ly ho4c nhiirrg dia chi
khdc o Vigl Nem hoal o nuoc ngoci theo qu16t
dinh cua Chn tich H6i d6ng quin tri vd dugc su
nhet tri cua H6i d6ng qu6n tri.

5. Crlc cuoc ho.p H6i d6ng quiin tri drrgc ti€n
hanh o dia chi de ding ry cia COng ty hoic
nhiing dia chi khric d Viet Nam hooc d nuoc
ngoii thco quyCt dinh.cua Chti tich H$i d6ng
quAn tri vd duoc su nhat tri cia Hoi d6ng quAn

tri. Phi6n dich vi6n cia lhinh vien Hgid6ng
quin tri aluoc tham du cuoc hAp UOi al6ng
quin tri Cdrg ty

Bd sung quy dinh ddm
bio hi€u qui cuQc hgp
tl6i ddng quAn hi COng

1y.

t0/14
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rg cri, dd cu Kiarn so6t vien dugc thuc
oDg tu quy dtllh tqi khoan l, khoen 2

5 Dieu.lQ nay; tro g d6 chc c0 ddng
i cO phan ph0 (h6ng trong thoi han lien
fiat sau (06) thing c6 quyen gQp s6

biOu quy0t dC d0 cu cdc ring vi0n Ban
rdt. C6 d6lg hohc nh6m 

",i 
ddng.ni.

l0o/o den duoi l0% tone so co ohan ctr
biau quyct dugc de cu ma't (01) i-(ng

r 30% d6n dudi 50% duqc dd cir t6i da

) tng vi6n; vi tu 50% 1ro leD dugc de

o ung vren,

Noi dung af6 xuat slia al6i, b6 sung

-.-,-Di(ru 15. Ung cd, dG cri Kiem soit vien

l. Vi6c tng cu, dd cu Ki6m so6t vi6n duoc thgc
hien luong lF quy dirh t4i khoin l, khodn 2
Diiu 25 Di6u.l0 Day; trong dd c6c cd ddng
nlm giii cd phin ph0 thOng trong thoi han li0n

,:..,ituc rL nnat sau (uh) uang co quycn gol so

,ruvin biiu quvit di di cu cdc une vidrr Ban
kiom soAt. C6 d6ng hoec nh6m c6 ddng nem
gin ti 5olo d6n dudi l0% t6ng s6 c6 phan c6
quy€n bi€u quyot dugc de cu mot (01) ring
viir: nr l07o dirr duoi 509 o dugc di cu rf i da

hai {02 ) ung vi6rr: vi ti 5oo,o trd lCn duoc di
cu di s6 une vien.

Lj do si'a d6i, b6 sung

Ciam di6u kion nam giri
c6 phdn khi di cu, ring
ct Ki6m sorit vi6n: Ddm
bao t6l hon quye[-lgi cia
cfr drlnu/nhom co d6np
lxi Dai hai dong co ddng;

ir HQi dting quirn tri, (iihrn d6c vi
u lrdnh doarrh nghi€p kiac phii cung

c6c th6ug tin vir tiri liQu liOn quan d6n

.:Ou 

a6rt ty thco yeu ciu cia Ban

Di6u 37. Quy6n vi nghia vu cta Ban Ki6m
soit
2. Ili)i aldng quin tri. thAnh vicn IToi dong quen

1ri, Giim d5c, ngudi quin lf khric khAc ph6i

cung cip tliy dri. chinh xac vi kip thdi lat ce

cic thdng tin. rii Iicu vi c6ng tdc quin lf. di6u
hinh vA hoat ddng kinh doanh c[a c6ng ty thco
y6u cAu cria thlnh vi6n Ban ki6m sodtho[c Ban

kidm so6t...

Sta d6i cho phir hop voi
Ei€u I66.5 Luit Doanh
nghiQp

kidm soit c6 quyin vd nghia vu theo
dinh tar Di0u 165 Lu{t Doanh nghiQp,

lc quyen va ngnra vq sau oay:

ru6t vi ki6n nghi Dai hdi ddng cd d6ng
chuen t6 chuc c6ng ty kiem toAn d6c
huc hien kiern toAn bao crio tdi chinh
30ng ty;

Di6u 37. Quy6n vi nghia vq cia Ban
Ki6m soit

l. Ban Liim sodt co quy6o hrn vi trAch niifnr
theo quy dlnh tai Diiu l65criaLu6tDoanh
rghiep vi l)iiu 16 nirv. barr qirm nhing
quy€n.h4n va Irrich nhiQm sau diy:

a. D0 xu6t lua chon c6ng lykiem torndoc Iap
vA c6 y kier vC ciic van de c6 lier quan d6rl

Chi tiet quyen va nghia
vq cua Ban Kiem sodt
d6i voi loat dQng ki6rn
toen, kiem tra, giem set
COng ly ddm bao hiou
qud hoat dong cria Ban
Kiem sodt va phi hqp
voiquy dinh tai Lrieu 165

ll/14

Vi.^c ifllg
hit tuor
Dieu 25

nam gru (

tuc it lfi
quycn br(

kiCrn sori

git ti l0
quyen bi
vi0rr; tu 3

hai (02) i
ci0!!

Thinh viOn

Nguoi didu

can trl ca cr

hoat dong (

Klem soat. .,

uyet
d6n

Ban kiOr

quy dinl
vd cdc q

a. I)i xu6t
phd chu
lep thuc
c{ra COn

\.ry;--,--<a,).,/
4
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KhoinSTT Di6u

b. Chiu trrch nhiCm trudc cd d6ng vd hoat
d6ng giem s6t cta minh;

c. Girm sat tinh hinh tai chinh C6ng ty, tinh
hop phdp lrong cdc hoar d6ng cua rhanh
vien H6i ddng quin rri. Gi6m ddc. nguoi
diau hdnh khac, su phOi nqp hoqt dQng gita
Ban kiem so6t v6i H6i d6ngquint,Gi6m
d6c vd c6 d6ng;

d. Trudng hqp ph6t hiQn hinh vivipham phdp
luat ho6c vi ph4m Di6u 16 Cdng ty cua
thdnl vi6n Hdi d6ng quan hi, Gidm ddc vd
nguoi didu hAnh doanh nshieD. phdi rhong
bdo beng van bin vui Hqi d6ng qudn tri
trong vbng bdn muoi trim (48 ) giq. yau ciu
ngudi c6 hdnh vi vi pham chdm dut vi
pham va c6 gidi phdp khAc phqc hau qua:

e. Brio cao tai Dai h6i ddng cd d6ng theo quy
diDh crla Lu6t Doanh nghiC.p;

l. ( ac quyen va nghia. vrr khAc thco qrry dinh
cia phAp luat ve Diou l0 niy.

viec.[t lui hay bai nhiCm cua cdng ty ki6m
toen doc lep;

b. Thdo luin vui kiem toan vien doc ldp ri
dnh chat va pham vi ki€rn toAn trudc khi
ber dau kiom ro6n;

c. Xin y kiCn lu ven chuyen nghiep ddc lap
hodc tu v5n vd phip Ii vi dem bAo su tham
gia cia nhing chuyin gia ben ngoii cong
ty voi kinh nghidm trinh dd chuy6n m6n
phir hqp vrio cdng vi€c ctia c6ng ty n6u th6y
can thiet;

d. Kidm tra clc bao cio tii chinh nAm, siiu
thang vA quil

e. Thao luan vC nhtrng van de kh6 khdn vd t6n
tai phet hiin tu cAc ket qud kiam roin giia
ki holc cudi ki crlne nhu moi vdn d€ md
ki€m loan vi€n dQc l6p mu6n bdn bac;

f. Xem xdt thu quin ly cr:ra kiCm to6n viCn
dQc l6-p vi j ki6n phan h6i cria ban quan ly
c6ng ty;

g. Xem xar bdo cio cur cong Iy ve cic he
thdng ki6m soit ndi bo lruoc kli Hdi ddng
quan tri chep thuan;

h. Xem xit nhing k5t qui di6u tra nOi b6 vd j
kiOn phin h6i oia ban qurin l;i;

i. Rd sorit, ki6m tra vd drinh.giri hiOu luc vd
hi6u qua cira h€ thdng kiem soiit n6i b6,
kiCm to,n n6i b6, quin |:y' rriiro vd cinh brio
s6m cua C6ng ty;

j. C6 quyen tham du vi tham gia thao luan tai

Noi dung al I si'a a! i, b6 sung Ly do s&a d sung

vd Di6u I66 Luet Doanh
nChr9p.

Noi dung hien t?i

t2/14
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JT Diau Khoan

2

N(ri dung hiin

Thanh vicn IIQi dt)ng qudn t

Nguoi diiu h,rnh doanh nghie
c6p tdt cd oao th6ng tin va tai l

hoq( dQng oia C6rg tY thco

ki6m sorlt ...

Thanh vicn I{Qi dilng quin tri
Gidrn d6c vi nguoi didr.r hdr

nhiem thuc hien cic nhiQm vL

nhirng nhiQm vn vtii tu crich tl
ban crlia I I6i ddng quirn tr!, rnQ

cdn kong vi loi ich cia C6ng t

Kh6ng cir

3'7 39

38 4T 6

39 51 I
a. K6t thric thoi h4n hoat <

kA ci sau khi da gia hgn;

NOi dung al6 xu t sira d b6 sung

ddng qudn tri va cac cuQc hap khec cua

.rt, Gi6m cl6c vir
p khdc phdi cung
lieu licn quan den
y0u c6u cita Ban

'r, KIem soal vlen,
inh kh6c c6 kAch
'u cia minh, k6 cd

thirnh vien odc tidu

0t c6ch trung thgc,
ry.

d0ng cua C6ng ry,

HQi diing quin tri, thirrlh vion Hoi dOng Sua ddi cho phil
COns tY.

qudn tri, Gidrn dric, ngudi quin ly kh:ic

kh6c phdi cung c6p dly dir, chinh xic vi
kip thiri rat ca cac th,.rng tin. tdi lifu vi
cong tdc quin lf, tliiu hirnh vir hoat d6ng

kinh doanh cua c6ng ly lheo yau cau cua

tlirnh vi6n Ban kiCnr soit hodc Ban ki6rn

sodt....

hqp voi
DoanhDi6r.r 166.5 Lu6t

nghi€p

Lf do sria d6i, b6 sung

Di6u 38. Trdch nhiQm cen trqng' Y€u cau cu the hon ve

Thiinh vi€n IIQi ddng quin tri, Kidm soAl

vi€n, Girirn d6c vd Nguoi quan li doanh
nghiip khdc c(\ lrdch nhi!:rn lhgc hien cic
nhiirn vu cr.ia rninh- ki'ci nhtrng nhi!:m vu

vdi tu c6ch thanh vien crc tieu ban crla Hoi
ddng quirn tri, mQt c6ch lrung thvc vi lgi ich

cao nhit cia C6ng ty vd vdi rauc dQ cin
lrorg mi m6t nguoi than trong phiri c6 khi
diun nhiem vi tri tuong duong vir trong hoirn

tr6ch nhiQm cia 'l'hdnh

vi6n HOi ddng quin tri,
Kram \r)al vlen- Lilam
d6c vir ngudi didu h)nh
khdc nhirn dam bdo t6t
hon quycn lgt cua (o
d6ng

6. C6ng ty thuc hiQn viQc c6ng b6 thdng tin theo

cac quy dinh tai Didtr 171 LuQt Doanh nghiQp

vh c6c <1uy dinh hi€n hirnh cia phAp luat ve

'l'hdi har hoat d6ng crla
c6ng ty Ia v6 fisi han.
(de quy dinh tai KhoAn 6
Di€u 2 cia DiCu lC)

Khdng c6

\r).- - -i.i)/
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STT Di6u Khoin NQi dung hifn t3i NQi dung dd xuiit sira d6i, b6 sung I-1r J..,i"-6i, f6 rr"g

40 55

2. Dieu le duqc lap thanh mudi (10) barL c6 gi6
trj nhu nhau trong d6:

a. Mot (01 ) bdn duoc ndp tai Phdng c6ng chting
Nhd nudc cria dia phuong;

b. Nrm (05) bin ddng ky rai co quan chinh
quy6n thco quy dinh crla Uy ban nhan dan
tinh, thanh ph6;

c BOn (04) ban luu git tai tru sq chini cta Cdng
ty.

3. Cic ban sao hodc trich luc Drou ld COng ry c6

eid tri khi co chi ky cua Chn rich Hai dong
qulin tri hoic tiii thidu 1/2 t6ng s6 rhdnh vi6n
Hoi d6ng quen tri.

Sua ddr, bO sungphir hgp
v6i quy dinh tai Nghi
rlinh 7ll2017^ID-CP
c a Chinh phri huong
d6n vC qudn tri c6ng ty
6p dung d6i v6i c6ng ty
dai chrirrg vi Th6ng tu
s6 9sl2017/TT-BTC;

t1i4
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C6NG TY C6 PHAN
KINH DOANH LPG VIET NAM

s6rltrmr-HDer-\NLPC

CSNG HOA xA HOI cHiI NGHIA VIET NAM
Doc lap - Tg do - Henh phtc

Hr) Na, ngdy,'2{thdngl ndn 2020

TOTRiNH
y/v Xin j kidn chi ttudng rdng v6n iliiu li

Kinh grli: Dai hgi tl6ng c6 <t6ng thudng ni€n n5m 2020

Cen cf Luet Doanh nghiep s6 68/20 t4lQH l3 ngiy 26 thring I I nem 2014;

CIn cf Didu lQ C6ng ty Cd phAn Kinh Doanh LPG ViCt Nam (VNLPG);

Cdn cf Cdng vin s6 174lKVl\l-TC nedy 04/0212020 cua Tdng Cdng ty Khi viet Nam CTCP

vi! b6o ceo chi ti6t co cAu, nhu cdu v6n trong ngin han, trung vA dii hqn cria C6ng ty cd phAn Kinh

doanh LPG ViQt Nam;

Cdn cir Nghi quyiit sii 38NQ-KM\,1 ngdy 09/04/2020 cia HQi ddng qudn tri Tring C6ng ty Khi

viet Nam CTCP vd vi€c chip thuan k6 ho?ch kinh doanh nem 2020 cia C6ng ty ci5 phAn Kinh

doanh LPG Viet Nam (PVGAS LPG).

HQi Ddng Quin Tri C6ng ty Cd phin Kinh Doanh LPC ViCt Nam kinh trinh Dei dQi ddng c6

ddng rhuong niCn nam 2020 lhong qua chi truong ri viic tang rdn diiu li rd uy qulin cho H6i

ddng quin tri C6ng ty PVGAS LPG xAy dung phuong 6n, lua chgn thdi tlidm va td chuc thuc hidn

phir hqp v6i didu l9 PVCAS LPC ve quy dinh ph6p luat c6 li6n quan.

Kinh trinh Dqi hOi ddng cii d6ng th6ng qua.

Noi nha :

- Nhu tr€n:
- HDQT,BKS (d6 b/c)
- Luu vT, KP.02.

COIJG IY
l!';H;iJ

(rl;', ri;t,l
tPA' tl



s6:f l rrrr-uoqr-uvlrc Hd Nfi, ngdy J.lrhdng( ndm 2020

TOTRINH
Vi viQc: Bd nhiQm vd mi6n nhiQm rhdnh vi€n HDQT

Kinh grii: - Dai hQi d6ng cd tl6ng thudng niCn nlm 2020

C{n cu Luft Doanh nghiQp da dugc Qu6c hQi nu6c CHXHCN Vi€t Nam th6ng qua ngdy
26 th tg |I nim2014;

Cdn cu Didu lQ Cdng ty Cti phan Kinh doanh LPG viet Nam;

CIn cri cdng vdn s6 1259IK\IN-TCNS ngdy 1916/2020 cia Tdng Cdng ty khi Viet Nam -
CTCP v€ viQc tl€ ci nh6n sU;

HQi d6ng qudn trl C6ng ty Cd phin Kinh doanh LPG ViQt Nam b6o c6o vd kinh trinh Dai
hoi dOng c0 d6ng thudng nien nam 2020 th6ng qua viQc b6 nhi6m vri mi€n nhiQm thdnh
vi€n HQi d6ng quin tri C6ng ty nhu sau:

I . Mi6n nhiQm 6ng Doen Truc Lam th6i gi[ chirc thdnh vidn H$i d6ng quAn tri.

2. 86 nhiQm 6ng Phqm Drng Nam, sinh ngdy l6101/1970. s6 CMND: 0250983E9,

noi c6p: C6ng an Thanh phii Hd Chi Minh git chfc thdnh vien H6i d6ng qudn tri
(kim so yiu $ lich)

Kinh trinh Dei hoi d6ng c6 d6ng thuong niCn nEm 2020 thong qua.

CONG TY cd PHAN KrNH DoANH
LPG VINT NAM

Noi nhQn:
- Nhu rrCn;

- Luu HDQT, AT03.

CQNG HOA xA HOI cHO NGHIA VIDT NAM
DQc lip - Tg do - Hgnh phric

TM. HQr DoNG QUAN rRl PurlcH I

rgng Htru

ri ( \r Dr"l,l i
g\irc liri



CONG HoA xA HQI CHU NGHIA YIET NAM
DQc lip - Trg do - Hgnh phric

T6M ri................T Li LrcH

l. So luqc lf lich:
- Hg vd t€n: PHAM DANG NAM Gi6i tinh: Nam

- Ngey, thang, nem sinh: 1610111970

- Qu€ qu6n: B6c Ninh
- Qutic tich: Viet Nam

- H0 khdu thudng tn:: 23/19 duing Dinh Ti6n Hoang,

Phudng 3, quin Binh Thanh. Tp. Hd Chi Minh

- Ch6 d hien nay 23119 duong Dinh Ti€n Hodng, Phudng 3,

quin Binh Th4nh, Tp. Hd Chi Minh

Trinh d0 chuydn m6n: Cu nh6n kinh tii c6ng nghiQp; Ct nhan kinh t5 chinh tri;

Thac s! Quan tri kinh doanh.

Chric vu tlang n8m gi& t4i t6 chric ni€m y6t, KL6ng

Chric vq tlang nim git. tgi cdc t6 chric kh6c: Ph6 Tiing Gi6m di5c Tiing Cdng

ty KIi ViCt Nam - CTCP (PV GAS).

Cric c6ng ty md fng vi€n dang n6m gii chuc 4r thanh vi€n Hdi ddng Qudn tri:

khdng

- Chring min}I thu nhdn ddn sii: 025098389, Noi c6p: Tp. ud Ctri Uintu cip

ngdy:09/01/2009

- DiCn thoei di dQng:0918 770 561

2. Qu6 trinh c6ng tic:
/ OT llgg3 - l0ll999: Ct nh6n kinh ti!, Phdng Tii chinh k6 to6,n xi nghiQp Li€n

doanh Diu khi Vietsovpetro;

llll999 - 03/2003: Ph6 trudng Phdng Tdi chinh tin dung Cdng ty li6n doanh

Nhd m6y lgc ddu ViQt - Nga (Vietross);

0312003 - ll/2003: Ph6 truong phdng, phu trdch Phdng Thuong m4i Ban

Qunn lf Dg iin Nhd m6y Lgc dAu Dung qudt. fap doirn Diu khi ViCt Nam

(PvN);

I I/2003 - 04/2004: Chuy€n vi6n Ban Tdi chinh - K6 toALn Tap doan DAu khi

Vi€t Nam (PVlrl);
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04/2004 - 0312009: Ph6 ban; Trudng ban Thuong mai thi trudng Ti5ng cdng ry
Ph6n b6n vd hoa ch6r Dau khi (PvFCCo);

O4|2OO9 - 02/2010: iy vien HDQT PVFCCo. Tir 09/2008 - 03/2010 ki€m
chu tich c6ng ry TNHH MTV Phan b6n vd H6a ch6t Micn Bic (thu6c

PVFCCo);

O3:2O1O - 0ll20l1: iy vi6n HDQT PVFCCo ki€m Chri tich C6ng ty TNHH
MTV Ph6n b6n vd H6a chAt Ddu Khi T6y Nam BQ (thu6c PVFCCo);

O2/2Ol | - 0212014 Ph6 chU tich Hgi ddng thdnh vi6n Cong ty TNHH MTV
Lqc H6a DAu Binh Son.

OZl2Ol4 - 09/2014: Chri tich HEQT T6ng C6ng ty CO phan vAn tai Ddu khi
(PVTrars)

10/2014 tl6n nay: Ph6 Tdng Girim dilc T6ng C6ng ty Khi viCr Nam - CTCP

(PV GAS).
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