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- Reason: | am the author of this
Nl ' O’C document

TAY NINH 220z e
- Tén doanh nghiép: CONG TY CO PHAN CAP THOAT NUGC TAY NINH

‘ - Dia chi tru s& chinh: S6 489, duong 30/4, Khu pho 1, Phuong 1, thanh pho Tay

’ CONG TY g ggecnconece BIEN BAN

Ninh, tinh Tay Ninh.

| - Thoi gian va dia diém: Dai hoi dong c6 dong thuong nién nam 2019 Cong ty ¢b
phin Cép thoat nuéc Ty Ninh khai mac vao luc 8 gio' 30 phit ngay 25 thing 3 ndm
2019 tai hoi trudng Cong ty ¢d phan Cip thoat nude Tay Ninh.

- Phén nghi thirc:
1. Chao co
2. Gi6i thiéu khach moi, b dong tham dy va chu toa Dai hoi.
a — V& phia dai biéu khach moi tham duy:
- Ba: Truong Thuy Duong — Chuyén vién P.TCDN - STC.
b — V& phia Cong ty:
- Ong: Trinh Thanh Nghiém - Cht tich Hoi dbng quan tri
- Ong: Nguyén Thé Bao - Thanh vién HDQT, Gidm déc Cong ty
- Ong: Ngé Puc Vii - Thanh vién HDQT
- Ong: TrInh Kién - Thanh vién HDQT

Ngoai ra, Pai hgi con dugc don tiép cac thanh vién HDQT, Ban Giam dbc, Ban
kiém soat, Bdo Tay Ninh va Dai truyén hinh Tay Ninh

* Danh sach c¢b dong s6 214/2019-WTN/VSD-DK ngay 14/3/2019 cta Trung tdm
lwu ky chimg khoan Viét Nam (VSD) Chi nhanh TP.HCM chét ngay 12/3/2019 gdm c¢6
92 ¢b dong. Dai biu cd dong/ngudi duge Gy quyén tham dy 1a 51 ngudi, dai dign cho
10.576.827/10.576.827 ¢b phan, chiém 100 % téng s6 ¢b phin c6 quyén biéu quyét cia
Cong ty.

- Chu toa Pai hoi: Ong Trinh Thanh Nghiém — Chud tich HDQT

DIEN BIEN PAI HOd:

a- Phan thi tuc sau khai mac.
1. B4o cdo tham tra tu cach c¢b dong.

Sau phan nghi thirc, 6ng Pinh Coéng Tuan - Trudng Ban kiém soat, thay mit Ban
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thdm tra tu cdch cd dong du dai hoi da bao céo két qua thim tra cb dong/ngudi dai dién
tham du dai h6i nhu sau:

Tinh dén 8 gio 40 phat ngdy 25 thang 3 nam 2019 ¢6 51 ¢ déng (hodc nguoi
nhan Uy quyén cta cb dong) c6 mit tham du Dai hoi, dai dién s& hiru cho 10.576.827 ¢
phén, chiém ty 1& 100 % tng s6 cb phin c6 quyén biéu quyét cia Cong ty.

Cin ctr theo Ludt Doanh nghiép 2014 va Diéu 1& hoat dong Cong ty, Dai hoi ddng
cb dong du diéu kién tién hanh (cd bdo cdo tham tra tu cdch c6 dong kém theo).

2. Chii toa Dai hoi gi6i thiéu thanh phadn Poan Chu tich, Poan Thu ky, Ban kiém
phiéu tai Pai hoi:

* Poan chu tich.

- Ong Trinh Thanh Nghiém - Chu tich HDQT
- Ong Nguyén Thé Bao - Thanh vién HPQT, Gidm dc Cong ty
- éng Ngbé Dirc Vii — Thanh vién HDQT
* Thu ky dai hoi.
- Ong Nguyén Thanh Thu — TP.KHKD, Thu ky HPQT
- Ba Nguyén Thi Ngoc Anh — NV.PKHKD.
* Ban kiém phiéu.
- Ong: Pinh Céng Tuén - Trudng ban
- Ong: Vii Dinh Thung — Thanh vién
- Ong: Nguyén Vin Hung — Thanh vién

~ Dai héi Qiéu quyét théng qua nhén su Poan Chii tich, Ban Thir ky, Ban Kiém
phiéu voi ty ¢ thong nhat 100 %.

3. Ong Trinh Thanh Nghiém, lru ¥ mot s6 ni dung chinh trong Quy ché lam viéc
cua Pai hoi. Toan van Quy ché 1am viéc cua Dai hdi 6 trong tai liéu phét cho cd dong.

DPai héi biéu quyé’:‘ thong qua Quy ché lam viée cia Pai hoi véi ty lé thcfng nhat
100 %.

4, éng Trinh Thanh Nghiém, thong qua Chuong trinh Pai héi.
Pai héi biéu quyét théng qua Chuwong trinh Pai hoi voi ty Ié thdng nhét 100 %.
b- Cac bao cao, to trinh trinh tai dai hoi.

1. Ong Nguyén Thé Bao — Thanh vién HPQT, Giam déc, béo cdo két qua hoat
dong SXKD ndm 2018 va phuong hudng hoat dong SXKD nam 2019

2 f)ng Trinh Thanh Nghiém — Chu tich HPQT, bédo céo hoat dong ciia HDQT nam
2018 va K& hoach hoat dong nam 2019

3. Ong Pinh Céng Tuan — Trudng Ban kiém soét, bao cdo két qua hoat dong cuia
3 & -
Ban kiém soat nam 2018 va Ké hoach nam 2019

4. Ba Truong Thi Bich Théo — K& toan trudng, doc T trinh thong qua Béo cdo tai
chinh da dugc kiém toan nam 2018

5. Ong Nguy&n Thé Bao — Thanh vién HPQT, Gidm dbc, doc T& trinh phan phbi
loi nhuan ndm 2018 va Ké hoach nam 2019; T& trinh tha lao HPQT va Ban kiém soét
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nam 2018 va Ké hoach phan phéi lgi nhuén ndm 2019

6. Ong Pinh Cong Tuén — Truéng Ban kiém soat, doc T trinh Gy quyén cho
HDQT lya chon cong ty kiém toan Bao cdo tai chinh nim 2019

7. Ong Ngé Ptre Vii — Chu tich HPQT, doc Té trinh bd sung stra ddi Didu 1¢ Cong
ty ¢6 phin Cép thot nudc T4y Ninh.

c- Phan théo luin ciia cac ¢b dong.

Pai hoi tién hanh thao luin, déng gép ¥ kién:

- K& hoach xay dung co ban (XDCB) ddu nim xay dung nhiéu, nhung khi thyc
hién chi dat 60 — 70 % ké hoach. XDCB céc tuyén dng nén tinh toan vé thoi gian thu hoi
vén, tinh hiéu quéa kinh té cua tuyén 6ng. Tai sao phai khoi phuc giéng Long Thanh
Trung — Hoa Thanh, c6 dong dé nghi xem xét hé théng giéng nay c6 con 1a tai san cia
Cong ty khong? Tai sao phai khdi phuc? Ban diéu hanh ¢6 giai phép cu thé cho viée tinh
hinh nuéce thd phuc vu cho nha may nuéce trong dot bé tong hoa kénh tdy ndm 2019.

- K& hoach san xuét kinh doanh (SXKD) nim 2019, dé dam béo loi nhuan, c6 dé
cap thoi gian diéu chinh ting gia nude (thang 7/2019), ngodi giai phép ting gia nudc,
Cong ty con ¢6 gidi phdp niao khac khong? Pén thang 7/2019 néu khong duoc didu
chinh gi4 nuéc thi lgi nhuédn cé dam bao khong?

- Céc chi tiéu san lugng san xudt, tiéu thy, ... nim 2018 khong dat ké hoach (dic
biét san lugng KCN TB giam dan qua cac ndm 2016, 2017, 2018) nhung lgi nhudn cé
tang, nguyén nhan do dau. Ké hoach ndm 2019 céc chi tiéu san lugng san Xuét, tiéu thy,
... ting nhung lgi nhuan giam, dé nghj Ban diéu hanh xem xét lai, dé c6 giai phap dam
béo lgi nhuan cho c¢6 déng.

- Nam 2019 tién lwong Ban quan Iy didu hanh, nguoi lao dong tinh trén co s¢ nao,
cb dong nhan thiy tién lwong ngudi quan 1y cao hon ngudi lao dong rat nhidu. Ngudi
quan ly binh quan 20 triéu déng/thang, ngudi lao dong binh quén 8 tridu ddng/thang. Tai
sao loi nhudn giam lai c6 trich quy khen thudng.

- Mot s6 dé xuat, kién nghi cua Ban Kiém sodt tai Pai hoi cd dong thuong nién
nam trude vé cong tac ké todn, Ban didu hanh chua xir 1y triét dé. C6 dong dé nghi Ban
diéu hanh c6 giai phap xir Iy cho phi hop.

Poan Chu tich giai trinh va tra 1oi nhitng ndi dung ¢ dong quan tam:

- Tai san giéng Long Thanh Trung khong ¢6 trong dénh gia gia tri doanh nghiép
khi ¢6 phan héa (chuyén cho Cong ty mua ban ng). Khi phuc hdi giéng Long Thanh
Trung c6 mot sb loi thé, vat tu thiét bi ¢6 sin, chi can thdi rira giéng, 1dp bom la hoat
dong. Muc dich cdp nuéc cho khu vuc Hoa Thanh (dang trong tinh trang nudce yéu, dic
biét 1a dip cao diém tét nguyén dan Ky hoi 2019). Tinh hinh nudc thd kénh tiy (do anh
Nghiém phy trach) Ban diéu‘hanh da lam viéc voi Cong ty khai thac thity lgi Dau Tiéng
Phuéc Hoa, da tham du hop tai UBND tinh, cic bén di c¢6 gidi phap cdp nude cho nha
may nude, tuy nhién nguy co khong cip dii nude cho nha mdy van cé thé xay ra. Ban
diéu hanh da c6 giai phap trong ké hoach nam 2019,

- Phaét trién tuyén 6ng cip nudce, phai tinh toan hiéu qua kinh té 1 cin thiét, nhung
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hién nay Céng ty phai dang ky véi chinh quyén dia phuong, vé théa thuén ving phuc vu
cip nudce, nén ¢ dong dit ning tinh higu qua cua tuyén 6ng lap dit, thi khong kha thi vi
nhu ciu cip nudc thi cé nhung khach hang thi thua thét, nén hi¢u qua thap. Mit khac
khi cam két viing phuc vu cdp nudc phai dam bao d bao phu ctia dudng dng cap nude.

- Hoi ddng quan tri (HPQT) ghi nhén thiéu sot vé nhitng dé nghi cua Ban Kiém
soat chua xtr ly. S& c6 bién phéap xir ly trong phién hop HDQT tiép theo gén nhit.

- Theo ké hoach dy kién thang 7/2019 s& diéu chinh gia nuéc, cd dong dat ra tinh
hudng néu khong duge didu chinh hoic diéu chinh mudn hon du kién thi loi nhuin
khong dam bao 1a van dé dat ra chinh déng. Ban diéu hanh lam hét chire nang nhi¢ém vu
ctia minh de dam bao loi ich cao nhit cho Cong ty, véi quyét tam d6, hd so gid nude
duoc xuc tién 1am ngay.

- Luong, thu lao, khen thuéng ban didu hanh 12 phd hop. Tién luong, thi lao ban
dleu hanh cta Cong ty 1a thip nhét so v6i cac doanh nghiép trén dia ban tinh. Sy so séanh
tién luong binh quan cua Ban diéu hanh va ngudi lao dong la khap khleng, vi trach
nhiém gan Ilen v6i quyén lgi. Viée trich quy nay c6 thay d6i s& chuyén hoa vao tién
luong.

- Xay dung ké hoach nim 2019 trén co s& khoa hoc, dir ligu théng ké. Khoang
cach gitra ké hoach va thyc hién con phu thudc vao diéu khach quan, chi quan, bbi canh,
nhung ké hoach 1a muc tiéu ching ta huéng dén. Do vay Ban diéu hanh tép trung diéu
chinh ké hoach pht hop véi timg thoi diém va didu kién thuc té dt ra.

d- Biéu quyet cic van dé thugc tham quyen ciia Pai hji dong cb dong.
Dai hoi da tién hanh biéu quyét thong qua céc ndi dung:

* Noi dung 1: Thong qua Bdo cdo két qua hoat dong SXKD nam 2018 va Ké
hoach SXKD, XDCB ndm 2019

a. Két qua hoat dong SXKD niam 2019

Stt Chi tiéu Pvt | N.2016 | N.2017 | N.2018 TV 18 %
(1) @) 3 “4) )] (6) (D=(6)/(4) | (B)y=(6)/(5)
1 | Nudce san xuat m3 | 8.753.272 | 8.876.029 | 9.244.999 105,62 104,16
2 | Nuée tiéu thu m3 | 7.000.037 | 7.312.767 | 7.595.762 108,51 103,87
3 | Ty 1& hao % 20,03 17,61 17,84 2,19 0,23
4 | Doanh thu nudc . 1000d | 50.778.939 | 55.130.068 | 58.528.563 115,26 106,'16
5 | BEDNET 10004 1.123.581 1.236.088 1.908.052 169,82 154,36
6 | Lai (LS) 1000d 168.114 2.905.031 3.343.576 1.988.87 115,09
7 | Tong s6 lao dong Ngudi 131 134 132 100,76 98,51
8 | Nbp ngén sach 10004 5.951.924 6.724.982 7.386.998 124,11 109,84
9 | P.trién kh.hang | Ho 2.235 3.116 2.843 127,20 91,24
b. K& hoach SXKD, XDCB nim 2019:
* Céc chi tiéu ké hoach SXKD
1. San lugng nudc san xuét: 9.690.652 m’
2. San lugng nude tiéu thu: 7.998.459 m’
3. Ty 1€ hao hut: 17,46 %

63.291.515.668 dong
61.631.515.668 dong
50.000.000 dong

4. Toéng doanh thu:
Trong d6: - Doanh thu nuéc may:
- Doanh thu tai chinh
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- Dich vy cOng trinh: 1.600.000.000 ddng

- Thu nhap khac: 10.000.000 dong
5. Tong chi phi: 63.672.526.784 dong
Trong d6: - Chi phi nu6c may: 59.767.526.784 dong
- Chi phi tai chinh: 2.700.000.000 dong B
- Chi phi dich vu céng trinh: 1.200.000.000 d{mg t
- Chi phi khéc: 5.000.000 ddng i
6. Téng l¢i nhudn trude thué: -381.011.116 dong R
7. Téng quy lwong: 13.283.497.176 dong A
Trong d6: - Quy luong Ngudi lao dong: 11.791.897.176 dong LA

- Quy luong Vién chirc quan ly:  1.491.600.000 dong
* Cac chi tiéu cong trinh xdy dung co ban (XDCB) (¢6 bang chi tiét kem theo)
1. Téng dy toan cong trinh XDCB nam 2019: 74.470.604.000 dong
Trong do:

- Téng dy toan cac cong trinh khao sét - thiét ké trong nam 2018 chuyén sang
nam 2019 thi cong:11.887.229.000 ddng.

- Tong dy toan cac cong trinh khao sat - thiét ké va trién khai thi cong trong
nam2019:40.483.375.000 ddng.

- Déu tu MMTB va cac ¢ong trinh khac nim 2019: 22.100.000.000 dong
2. Trong tdm thyc hién cic cong trinh chii yéu nhu sau:

- Thu hdi mat bing, 14p va trinh phé duyét hd so dau tu xdy dung Nha may
nude Trang Bang giai doan I;

- Cai tao néng cong suét N/m nuéc Tay Ninh giai doan I: 18.000 m3/ngay lén
29.000 m3/ngay

- Lip hé théng xir ly st - man gan giéng nude Long Thanh Trung cong sudt
50-60m3/h;

- Khoan 4 giéng lip bom dy phong cho Nha may nudc Tay Ninh.
- Khoan giéng lip dat h¢ thong xir Iy nude cho tram ting dp Chau Thanh.
- Pau tu mang ludi cip nudc thi trin huyén Duong Minh Chéu;
- Lap du 4n dau tu tram cép nudc Tan Bién, Tan Chau.
Két qua biéu quyét:
- Tdn thanh: 10.576.827 ¢6 phan; chiém: 100 % sé c6 phan c¢é quyén biéu quyét,
- Khéng tdn thanh: 0 cé phan; chiém: 0 % s6 c6 phan cé quyén biéu quyét.

* N§i dung 2: Thong qua bao céo hoat dong cia HPQT nim 2018 va Ké hoach
hoat dong nam 2019.

Két qua biéu quyét:
- Tdn thanh: 10.576.827 c6 phan; chiém: 100 % sé ¢6 phan c6 quyén biéu quyét.
- Khong tan thanh:0 co bhﬁn; chiém: 0 % s6 c6 phan ¢6 quyén biéu quyét.

* N9i dung 3: Thong qua béo cdo két qua hoat dong ciia Ban kiém sodt nam 2018
va ké hoach nam 2019.

Két qua biéu quyét:
- Tdn thanh: 10.576.827 ¢é phan; chiém:100 % s6 ¢6 phan ¢ quyén biéu quyét
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- Khéng tan thanh: 0 ¢é phan; chiém: 0 % 56 ¢6 phan c6 quyén biéu quyét

* Néi dung 4: Thong qua td trinh bdo céo tai chinh kiém toan nam 2018.
Két qua biéu quyét:

- Tén thanh: 10.576.827 c6 phan; chiém: 100 % s6 ¢é phan cé quyén biéu quyét

- Khéng tan thanh: 0 c6 phan, chiém: 0 % s6 ¢é phan cé quyén biéu quyét

* Noi dung 5: Thong qua to trinh phan phéi loi nhudn nam 2018 va du kién ké
hoach ndm 2019.

a. K& hoach phan phéi loi nhuan nam 2018:

1. Loi nhuan thuc hién thuéc thué: 3.846.593.693 d
2. Loi nhuén thyc hién sau thué: 3.434.576.276 d
3. Ké hoach phan phdi:
3.1. Trich qu§ khen thudng — phuc lgi: 806.265.000 d
(cho doanh nghiép xép loai B)
Trong d6: -.Quy khen thudng — phuc 1¢gi nguoi lao dong: 686.915.000 d
(3.434.576.276 @ x 20% = 686.915.000)
- Quy khen thuéng Ban diéu hanh: 119.350.000 d
(1.432.200.000 @/ 12 thdng x 1 thdng)
3.2. Loi nhuén chia ¢ tirc (3.434.576.276 d - 806.265.000 d): 2.628.311.276 d
3.3. Cb tirc trén cb phiéu (2.628.311.276 & /10.576.827 cp): 248,5 d/cp
3.4. Ty 1& cb tic (2.628.311.276 d /105.768.270.000 d x 100%): 2,48 %

3.5. Thuc hién chi tra ¢d tirc ké tir ngay 30/3/2019 (sau 05 ngay PHDCD).
b. K& hoach phan phéi lgi nhuan nam 2019:
la. Loi nhuén thuc hién truée thué (theo gid nude hién hanh): -381.011.116d

1b. Loi nhuén thye hién trude thué (theo gid mede diéu chinh tir thang 7/2019 tang
1.000 dong/m3 cho cde doi tiwong nuée sinh hoat; co quan hanh chinh sw nghiép; don vi

SXVC, doanh nghiép va kinh doanh dich vu): 2.927.458.467 d
2. Loi nhuén thyue hién sau thué: 2.594.212.620 d
3. Ké hoach phan phéi:
3.1. Trich qu¥ khen thudng — phuc lgi: 643.143.000 d
Trong d6: - Quy khen thudng — phuc lgi ngudi lao dong: 518.843.000 d
(trich 20% trén loi nhudn sau thué) |
- Quy khen thudng Ban diéu hanh: 124.300.000 d
(1.491.600.000 d/ 12 thang x 1 thdang)
3.2. Loi nhuén chia ¢6 tirc (2.594.212.620 d - 643.143.000 d): 1.951.069.620 d
3.3. C6 ture trén cd phiéu (1.951.069.620 d /10.576.827 cp): 184,47 d/cp

3.4. Ty 1¢ cb tire (1.951.069.620 d /105.768.270.000 d x 100%): 1,84 %
Két qua biéu quyét:
- Tdn thanh: 10.576.827 c6 phdn; chiém: 100 % sé ¢6 phan c6 quyén biéu quyét
- Khéng tén thanh: 0 c¢é phén; chiém: 0 % s6 cé phan c¢é quyén biéu quyét
* NOi dung 6: Thong qua to trinh thu lao Hoi df‘)ng quan tri va Ban kiém soét cong
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ty nam 2018 va ké hoach nam 2019

1. Thi lao Hi ddng quén tri (HPQT) va Ban kiém soat (BKS) nim 2018

STT Chire vy mf::lg S§ théng g:n“gj:‘l:‘a':g) ”‘(‘(fl.'(‘)ll‘lgt;“‘
1 | Thanh vién HDQT 02 11 3.960.000 87.120.000
2 | Thanh vién HDQT 04 01 3.960.000 15.840.000
3 | Ban kiém soat 02 12 2.970.000 71.280.000
4 | Thu ky HDQT 01 12 2.200.000 26.400.000
Tong cong 200.640.000

2. Thu lao Hdi ddng quin trj va Ban

kiém soat nim 2019

STT Chire vy l“iig S6 thang gggﬁ‘h"‘ﬁﬁ‘g) Th(*(‘t':)'l‘l;;e“
1 | Thanh vién HDQT 04 12 3.960.000 190.080.000
2 | Ban kiém soat 02 12 2.970.000 71.280.000
3 | Thuky HDQT 01 12 2.200.000 26.400.000
Téng cong 07 36 9.130.000 287.760.000
Két qua biéu quyét:

- Tdn thanh: 10.576.827 c6 phan; chiém: 100 % sé c6 phan c6 quyén biéu quyét

- Khong tdn thanh: 0 cé phan; chiém: 0 % sé c6 phan ¢ quyén biéu quyét

* Ngi dung 7: Thong qua T& trinh Gy quyén Iua chon Cong ty kiém toan Béo cdo

tai chinh 2019.

Két qua biéu quyét: Théng nhat uy quyén cho HPQT lua chon don vi kiém todn bao cdo

tai chinh ndm 2019

- Tdn thanh: 10.576.827 ¢6 phan; chiém: 100 % sé c6 phan cé quyén biéu quyét

- Khéng tdn thanh: 0 cé phan, chiém: 0 % s6 cé phan cé quyén biéu quyét
g P p quy quy

* Noi dung 8: Thong qua Td trinh sira di Diéu 1é Cong ty

Két qua bidu quyét: Théng nhét iy quyén cho HPQT hoan chinh Diéu 1¢ Cong ty va ban

hanh td chure thyc hién.

- Tdn thanh: 10.576.827 6 phén; chiém: 100 % sé ¢é phan ¢6 quyén biéu quyét

- Khéng tan thanh: 0 cé phdn; chiém: 0 % s6 ¢6 phdn cé quyén biéu quyét

PHAN KET THUC PAI HOL.

- Thong qua Bién ban hop Pai hdi dong ¢d dong thudng nién nim 2019
&

- Tén thanh: 10.576.827 cé phan; chiém: 100 % s6 c6 phdn c6 quyén biéu quyét

- Khéng tdn thanh: 0 cé phan; chiém: 0 % $6 ¢6 phan ¢é quyén biéu quyét

- Thong qua Nghi quyét Dai hoi déng cb déng thudng nién nam 2019,
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- Tdn thanh: 10.576.827 c¢6 phan; chiém: 100 % sé cd phan c6 quyén biéu quyét

- Khé'ng tdan thanh: 0 ¢é phan; chiém: 0 % sé ¢é phan c6 quyén biéu quyét

Pai hoi dong cb dong thudng nién ndm 2019 Cong ty cb phén Cép thoat nudc Tay
Ninh két thiic vao luc 12 gid 00, ngay 25 thang 3 nim 2019.

Bién ban nay gdm 08 trang, dugc lap thanh 14 ban dé gui cho UBND tinh Tay
Ninh, UBCKNN, S& GDCK Ha Noi, cac thanh vién HPQT, BKS, ding Website Cong
ty va Iuu hd so Dai hoi.

THU KY

Nguyén Thanh Thuw Trinh Thanh Nghiém
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