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KinhgiK:
-Uy ban Chiing khoan Nha nuac;

-So Giao dich Chiing khoan Ha N^i.

1.Ten t6 chuc: T6ng cong ty Khoang san TKV - CTCP

Trusachinh• S^ 193' du(m& Nguyen Huy Tuang, phuang Thanh
'' XuanTrung, quan Thanh Xuan, thanh ph6 Ha Noi;

Dienthoai: (84-4)6287 6666     Fax: (84-4)6288 3333

Ma chiing khoan  : KSV

E-mail: auanhecodongfgjvimico.vn

2.Noi dung thong tin cong bo:

Nghi quy^t Hoi d6ng quan tri Tong cong ty thong nhat bo sung noi dung

bilu quy^t tai Dai hoi dong co dong thudng nien nam 2018:

^ Thong qua noi dung thay doi nhdn su Hoi dong quan tri, Tong Gidm doc

Tdng cong tyKhodngsdn TKV-CTCP

V Hi dn tai co cdu Tong cong ty Khodng seen TKV- CTCP giai doqn2017-2020

3.Thong tin nay da duqc cong bo tren trang thong tin dien tu cua cong ty vao ngay

16/3/2018 tai duemg dn: http://vimico.vn

Chung toi xin cam ket cac thong tin cong b6 tren day la diing su that va hoan

toan chiu trach nhien truac phap luat ve noi dung cac thong tin da cong bo--7jjj[^

TMUSuctinhremNGlTCH THH_flJEN C6NG B6 THONG TIN
-Nghiquyit555/NQ-VIMICO.y^S^^G GIAM O6C
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S6: 5"-5^5'/NQ-VIMICOH& Noi, ngay 15 thong 3 nam 2018

NGHJ QUY^^T
H0I DONG QUAN TRIT6NG CONG TY KHOANG SAN - TKV

Can cil Bilu le to chftc va hoat dOng cua T0ng c6ng ty Khoang san TKV -
CTCP sua d6i, b6 sung ln thu hai dupe ban hanh kem theo Quylt dinh so

780/QB-VIMICO ngay 05/9/2016 cfta HOi dOng quan tri T0ng c6ng ty Khoang
sfa TKV-CTCP;

Can eft BiOn ban hop Hoi ding quan tri so 555/BB - VTMICO cua HGi d6ng

quan tri T6ng cong ty Khoang san - TKV ngay 15/3/2018,

QUYET NGHI:
Dieu 1. Thong qua noi dung thay doi nhan sir Hoi dong quan tri,

Tong Giam d6c Tong c6ng ty Khoang san TKV - CTCP
Thong qua noi dung thay d6i nhan su H6i d6ng quan tri, Tong Gi&m doc

T6ng cong ty Khoang san TKV - CTCP nhu sau:
1.1.6ng Nguyln Ti&i Manh - Thanh vien Hoi dcmg quan tri, T6ng Gidm

d6c T6ng cong ty thoi gifx chiic vu Thanh vien H6i d6ng quan tri T6ng c6ng ty
theo Quy^t dinh s6 391/QD-TKV ngay 12/3/2018 cua TKV kg tCt ngay
16/3/2018.

B6 nhiSm ong Dang Diic Hung - Pho T6ng Giam d6c T6ng cong ty giil
chuc vu Thanh vien Hoi dSng quan tri T6ng cong ty thay thg Ong Nguyln Tiln

Manh kltCt ngay 16/3/2018.
Chu tich Hoi dOng quan tri T6ng cong ty co trach nhiem trinh ni dung

thay d6i Thanh viln Hpi dOng quan tri T6ng cong ty neu tren tai DHDCD
thucmg nien nam 2018 T6ng c6ng ty theo quy dinh cua phap ludt.

1.2.Ong Nguyln Tiln Manh - T6ng Giam dOc T6ng cOng ty thai gift chuc
vu T6ng Giam dOc T6ng cong ty kl tu ngay 16/3/2018 theo Quylt dinh sO
393/QD-TKV ngay 12/3/2018 cua TKV.

B6 nhiOm Ong Trinh Van Tue - Thanh viln Hqi dOn^ quan tri, Pho TOng
Giam dOc TOng cOng ty gift chile vu TOng Gidm dOc TOng cOng ty tft ngay
16/3/2018. Noi dung thay dOi nhdn su TOng Gidm dOc TOng cOng ty sS dupe
thGng bao tai DHDCD thuong nien n&m 2018 cua TOng cOng ty.

Dilu 2. Thong qua viec b6 sung noi dung biiu quylt thong qua De an
tai co c^u Ting cOng ty Khoang san TKV - CTCP giai do^n 2017 - 2020 tai

DHDCD thu-ftng nien nSm 2018

HDQT TOng cOng ty thOng qua viec b0 sung nOi dung bilu quylt thOng

qua DO ^n tdi co cau Ting cOng ty Khodng s&i TKV - CTCP giai doan 2017 -



2020 tai DHDCD thudng nien nam 2018 vdi cac n6i dung chlnh nhu sau:

I. Muc tieu

1.Muc tieu chung:
Xay dung Ting cong ty Khoang sin TKV-CTCP trd thanh doanh nghiep

thanh vien ctia TKV co trinh d6 c6ng nghO, mo hinh quin tri theo huong hi6n
dai va chuyen m6n h6a cao; ca ciu tl chtic, lao dOng gqn nhe, hop ly; nSng cao
nang suit lao dqng, chl tieu c6ng ngh& chat luqng sin phim, nang lye canh
tranh; hoat dOng hi6u qua, bin vilng; dam bio khai thac v^n hanh hieu qua, 6n
dinh cac nh^ may chl biln sau khoang sin dl cung ling san pham dong, thile,

kem, vi cic san phSm kim loai miu khic cho thi truong trong va ngoii nude;
xiy dptig m6i quan he hai hoa trong T6ng cOng ty, vira dam bao lqi ich ciia

TKV vi cua T6ng cOng ty, dam bao led ich cua ngudi lao dng trong T6ng cong

2.Muc tieu cu the:
Cac chi ti6u chu ylu phai dat duqc din nam 2020:
-San luqng d6ng tlm: 30.000 tin/nam.
-San luqng kem thoi:   15.000 tln/nam
-San luqng thile:300 tin/nam.

-San luqng ving:1.050 kg/n&n
-Doanh thu binh quan: t6i thieu tang 6%/nam (bao gom ca Cong ty me-

Tongcongty)
-Ty suit lqi nhuan sau thul/von CSH: CSn dli dl dam bao dat ty le c6 hie

hing ndm theo dinh huong ctia TKV va quylt dinh cua D^i hoi ding c6 dong.
-Nang suit lao dong quy dli: tang tli thilu 5%/nam (bao glm ca Cong ty

me-T6ng cong ty).

-Quy mo lao dqng theo san luqng muc tieu: khong qud 4.740 ngudi,
trong do quy mo lao dqng Cong ty me-T6ng cong ty: khdng qua 2.650 ngudi.

-Thu nhip binh quin ngudi lao dqng: tang 5%/nam (bao glm ca Cong ty
me-Tlng cong ty).

-Ty le cl tiic hang n^m COng ty me-T6ng cOng ty: Phln dlu cao hon lai

suat tiOn gui co ky han binh quan 12 thing cda Ngin hang VietinBank.

II. Nqi dung tai ca ciu
1.Nganh nghi kinh doanh chlnh:
-Tham do, khai thac, chl biln (tuyln, luyfn), gia cong khoang sin kim

loai mau, kim lo^i den, khoang sin phi kim loai.
-Gia cOng che tic sin xuat hing trang siic, m^ nghe.
2.Niemyit cSphieu
Thuc hien niOm ylt cl philu cua Cong ty me-Tlng cong ty tren san

giao dich chiing khoin trong nam 2018 theo quy dinh.
3.Kiho^ch tdi ccrcdu sap xip doanh nghiep, mo hinh td chile quan

ly Cdng ty me-Tdng cong ty Khodng sdn TKV-CTCP vd ede dan v; thanh
vien ciia Tdng cdng ty giai doqn 2017-2020

3. LNgicySn tdc sap xep, tdi ca cau



-Tidp tuc sip xdp cac dan vi true thudc Cong ty m^-Tdng cdng ty theo
huftng ca ciu diu m6i hop If, chuydn mdn hda hoat dng theo dia ban vd
theo ngdnh nghd, tao didu kidn dd Cdng ty me-Tdng cong ty didu hdnh co
hidu qua cac hoat ddng san xuit kinh doanh chung cua toan Tdng cdng ty.

-Cdng ty me-Tdng cdng ty tidp tuc nim gift cd phin chi phdi hop ly
tai cac doanh nghidp ho^t dpng trong litih vuc khai thac, chd bidn khoang san,
cd tai nguydn, trft liromg khodng san quy md Ian, hoat ddng kinh doanh cd
hidu qua, san phim co lod the.

-Thoai toan bd vdn tai c^c Cdng ty con hoat ddng kinh doanh khdng
hidu qud (kd ca thudc lmh vuc ngdnh nghd kinh doanh chinh), va cac cdng ty
con thudc luih vuc kinh doanh dich vu, thuang mai.

-Thoai toan bo vdn t^i cdc Cdng ty lien kdt hidn cd (trft Cdng ty cd uu
thd vd vi trf dia ly va quydn quan If, sft dung dit).

-Thuc hidn sap xdp, ca cSu to chuc cac phdng chuydn mdn, phdn
xucmg tai cac Cdng ty con, dan vi tntc thudc Cdng ty me-Tdng cdng ty dam
b^^o hidu qua.

-Td chftc, sip xdp lai cdng ty con cua doanh nghidp cip II trong Tdng
cdng ty nham thuc hidn dung quy dinh tai Nghi dinh sd 69/2014/NB-CP ngay
15/7/2014.

3.2. Ke hoach sap xep, tai co cdu doanh nghiip, mo hinh td chuc quan

I^
a.Cong ty me- Tdng cong ty

-La Cdng ty cd phto hoat ddng theo md hinh Cdng ty me-Cdng ty con,
trong do TKV nim gift 65% vdn didu Id tai Cdng ty me-Tong cdng ty.

-TKV thuc hidn thodi mdt phan vdn dd giam ty Id nim gift cd phln tai
Cdng ty me-Tdng cdng ty tft 98,06% xudng 65% vdn didu Id.

-Cac dan vi nim trong ca ciu Cdng ty me-Tdng cdng, ty:

+ Chi nhanh Md tuydn ddng Sin Quydn Ldo Cai-Vimico
+ Chi nhanh Luyen ddng Ldo Cai-Vimico
+ Chi nhdnh Ba quy Vidt Nhdt-Vimico
-Ban vi duac td chftc, sap xdp l^i:
Phdi hop voi Cdng doan Tdng cdng ty thuc hidn chim dftt hoat ddng

Trung tam didu trj bdnh nghd vft phuc hdi chftc nang-Vimico.
b.Cdng ty con

-Gift nguydn ty Id nim gift vdn didu Id cua Cdng ty me-Tdng cdng ty tai
cdc Cdng ty:

+ Cdng ty cd phin Kim lo^i mftu Thai Nguydn-Vimico (51% VBL)
+ Cdng ty cd phin Khoang san 3-Vimico (51 % VBL)
+ Cdng ty cd phin Bit hidm Lai Chau-Vimico (55% VBL)
+ Cdng ty cd phin Khoang san va Luydn kim Cao Bang (51,89% VBL)
-Thoai toan bd vdn cua Cdng ty me-Tdng cdng ty t^i cac Cdng ty:
+ Cdng ty cd phin Bu ljch va thuang mai Bang Giang, Cao Bing

(51,31% VBL).
+ Cdng ty cd phin Bia dc khoang s^n-IKV (56,99% VBL)



+ C6ng ty c6 phin Kim loai mau Nghd Tmh (60,93% VDL)
+ C6ng ty cd phin Gang thep Cao BSng (52,54% VDL)
-Giai thd C6ng ty cd phin Dili tir gang thdp Lao Cai, dam bao thu h6i va

bao to^n v6n da gdp (99,01% VDL) cda Tdng cong ty.
c.Cong ty lien ket
-Gift nguyen ty If nim gift c6 phin (48,31% VDL) cua Cong ty me-Tdng

cong ty tai Cong ty cd phin Da quy vk vang Hd Ndi.
-Thoai toan bo v6n cua C6ng ty me-Tdng c6ng ty tai cac Cong ty:
+ Cong ty c6 phin Vang Ldo Cai (46,14% VDL).
+ Cong ty cd phin xi mang Tan Quang-WMI (13,71% VDL).
d.Td chftc, sip xdp lai Cong ty TNHH MTV Kim loai m^u Bic

Kan (doanh nghi^p do Cong ty c6 phin Kim loai mto Thai Nguyen-Vimico nim

gift 100% v6n diiu IS) theo dung quy dinh cua Nghi dinh so 69/2014/ND-CP
ngay 15/7/2014.

4. T&i cff cdu qudn tri doanh nghiep
4.1.Nghien cftu va triin khai ap dung he thing quan tri nguon lvtc doanh

nghifp (ERP) tai Cong ty me-T6ng cong ty.
4.2.Kien toan to chic bo may n^i bo

a.Co ciu, so hrcmg phdng chuy^n mon true thu6c co quan Cong ty me-
T6ng cong ty: t6i da 11 phdng.

b.Co ciu, sd luong toi da phdng chuydn mon, phan xudng cua Chi nh^nh

true thuoc Cdng ty me-T6ng cdng ty:
-Chi nhanh md tuyen ddng Sin Quyen, Lao Cai-Vimico:
+ S6 luorng phdng: 07 phdng

+ S6 lupng phdn xuong: 09 phan xudng

-Chi nhanh luyen dong Lao Cai-Vimico:

+ S6 lugng phdng: 07 phdng
+ S6 luong phdn xudng: 10 ph^n xudng
-Chi nhanh da qu^ Viet Nhat-Vimico:

+ Sd luong phdng: 02 phdng
+ Sd lupng phan xudng: 01 phdn xudng
c.Co ciu, sd lupng tdi da phdng chuyen mon, chi nhanh, phan xudng cua

Cdng ty con do Cdng ty me-Tdng cdng ty nim gift cd phin/quydn chi phdi:

-Cdng ty cd phan Kim loai m^u Th^i Nguydn-Vimico:

+ Sd lupng phdng: 09 phdng
+ Sd lupng chi nhanh: 04 chi nhanh
+ Sd lupng phan xudng: 01 phan xudng;
-Cdng ty cd phin Khoang san 3-Vimico:

+ Sd lupng phdng: 03 phdng
+ Sd lupng phan xudng: 03 phan xudng
-Cdng ty cd phan Bat hidm Lai Chau-Vimico:
+ Sd lupng phdng: 02 phdng
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-C6ng ty cd phAn Khoang sdn vA Luydn kirn Cao Bang
+ Sd luong phong: 04 phong
+ S6 luung phAn xudmg: 02 phAn xudmg

4.3.Cong tdc qudn tri tdi nguyen
-Tidp tuc tham dd bd sung nSng dip tru luyng phan sAu -600m m6 d6ng

Sin Quydn, LAo Cai.
-Trien fchai tham do nAng cAp trii luong cac kh6i tAi nguyen 333 cua mo

ddng Vi KSm, Lao Cai.
-Tham dd bd sung tAi nguydn dudi sAu mo ddng vA ranh gidi 2 mo ddng

Sin Quydn vA Vi Kdm d6 huy dgng t6i da tai nguydn quring ddng cho khu vuc.

-Hyp tdc vdi Tdng cue Bia ch& vk Khoang s^n Vift Nam danh gid toAn
dien tiSm nang khoang sdn vung TAy BAc d6 duoc quy6n uu ti6n l^p B6 an tham

dd ede khu vuc cd trito vong.
4.4.Cong tdc qudn ly ky thuqt, cong nghe
a.Mot so chi tieu cong nghe, chAt lircmg sdn phAm chu ySu den nam

2020:
-NAng hAm lucmg ddng tAm lAn 99,99%
-Nang cao thuc thu luyen ddng >97%, thuc thu kem >92%, thuc thu vAng

>96%.
-NAng hAm lugng tinh qu^ng s^t > 64% Fe, S < 1%.

-NAng cao chAt luong axit sunfuaric > 97%.
-Nghien cuu tan thu khodng vAt trong quang dudi thai ra tcr NhA may

tuydn ddng.
b.Bdi vdi khai thdc mo:
-Kiem sodt chat che cac tai nguyen, ranh gidi mo, giAm t^ Id ton thAt vA

lAm ngheo quang ddng, chi, kem. Tang cudng thuc hidn cdng tdc tham dd khai
thdc de nang cao do tin cAy tai nguyen trong qua trinh khai thdc.

-NAng cao hieu qud khAu khai thdc md bang cac giai phdp tdng the nhu
danh gid hieu qua tung khAu cdng nghe: khoan, nd min, bde xuc, van tai, thai dAt
dd. NAng cao chi tieu cdng nghe nhu quy md bai nd min, kidm sodt sir dung chi
tieu vA loai thudc nd, nAng cao hd sd sir dung met khoan, t^ng ty Id huy ddng

thidt bi md.
-Cling hoa dudmg van chuydn cd dinh dd nAng cao nang luc thdng qua

cua dudng van tai vA an toAn; tdi uu hoa cung dd, dp doc van tai dd giam khdi
luong, chi phi van chuydn; didu hAnh phuong hudng cdng trudng khai thdc tdi
uu ddm bao dien khai thdc, van tai, chAt luong qu^ng nguyen khai dem tuydn.

-Quy ho^ch trinh ty khai thdc, dd thai dAt da, thai quAng dudi hop 1^ vA
cd tinh d6ng bd gifta ede md ddng Sin Quydn (phAn khai thdc Id thidn); Vi Kem
(khai thdc ham 16) dd cd dinh hudng cho phAn khai thdc xudng sAu md ddng Sin
Quydn (khai thdc hAm 16). Tdi uu hoa sii dung tai nguydn dAt dai khu vuc xung
quanh md. GiAm thidu Anh hudmg ddn mdi truong do anh hudmg cda cdng tdc
khai thdc md.



-Biu to, su dun^ thidt bi khai thac mo (him 16,16 thidn) tien tidn, hidn
dai; dac biSt xem xet ddu tu cac hd th6ng giam sat, didu hdnh tap trung; T6i da
to dong hoa cac cong doan khai thdc de ndng cao hidu qua san xudt, ddm bao an

toan.

c.B6i vcd k^ thudt tuydn khoang

-Tuydn qu^ng dong:
+ Tang cu^ng ap dung to d6ng hoa t^i cac kMu cong nghe, dac bidt tu

dong h6a khdu didu chinh chd dp cong nghd. Dua vao s\s dpng thidt bi Cell tuydn
thay the cac may tuyen n^i co giai khi nen nham toyen duoc doi toong qu^ng
nguyen khai ngheo ho^i, tang thuc thu, giam tieu hao dien nang, chi phi thu6c

tayen dS n^ng cao hieu qua toydn.
+ Nghien c^tu ap dung cong nghf thu h6i triet de cac khoang vat di kem

(thu hoi dit hiern to qu^ng duoi tayen....), b6 sung cong nghf tdch bun cat trong

du6i toydn.
-Tuy^n quang kgm chi:
B6 sung sii dung thi^t bi Cell toy6n thay th6 cdc nha may toy^n noi co

gidi. L5p dat he th6ng di6u khi6n trung t3m cho cac xucmg toyen dl di^u chinh

t6i uu hoa qua trinh san xufit. DSu to b6 sung cong nghe thu h6i trift d6 cac
khoang v^t di kem, nng cao thuc thu v^ cdc sin phim toyln.

-Tuyen quang sat:
Nghien ciiu bo sung c6ng nghe thu hoi sat trong cdc khoang vat Limonit,

gotit, hematit d6.
-Tuyen quang thiSc:
+ Thay the cac mdy tayen to the he cu bang mdy tuydn to nam chSm dat

hiem; sir dung bdn dai khi de tayen kho cdp hat min,...
+ Nghien curu va dua vao ap dung cac thiSt bi thu h6i cfip hat min tidn tidn

nhu may tayen da trong luc (Knelson, Falcon) de thu hoi t6i da tai nguyen thiec
min tai cdc bai thdi cua cdc don vi san xudt thidc.

+ Ddu to xay dung xuong tuydn thidc g6c Tay nam Nui Phdo, cong suit

30.000 tdn quang nguyen khai/nam.

d.Doi vdi kj thudt luydn kim
-Cong nghe luydn d6ng:
+ Nang san lupng d6ng cathode ddn nam 2020 d^t t6i thidu 30.000

tin/ndm, tang 15%-20% so vdi thidt kd, thuc thu d6ng dat t6i thidu 97%, tieu

hao ddu FO giam 3%, didn gidm 7%, nude giam 10%.
+ Tidp toe cdi tien cong doan san xudt axitsimfuaric vdi vide thay d6i chit

xuc tdc chuydn hoa mdi VK38, VK48 nhdm dam bao m6i trudng khi thai, gidm
chi phi ddu to khdu xu ly duoi thai.

-pong nghe luydn kem: Cdi tao ndng cao chit lupng c6ng nghd vd tang
c6ng suit ldn 15.000 tin/nam nhdm ndng cao hidu qua sdn xuit va dam bdo tit

hon moi trudng, ndng cao thuc thu to 90,5% ldn tdi thidu 92%.
-Cong nghe luydn gang, thep: Tdp trung quan 1^ kji thudt c6ng nghd dd



d^t cdc chi tieu vd san luong, tidu hao cdc nguyen vat lieu chinh nhu than coc,
ndng cao dp dung tyr ddng hoa tai cdc ddy chuydn san xuit.

-Cong nghd luydn thidc: Ddy manh kha nang cung dip nguyen lidu tir
ngudn tu cung dp kit hgp mua them nguyen lieu dl san xuit nang cao san

luqng thilc.

e. Ddi vdi kf thuat ca didn-van tai
-Ddu tu thilt bi bdc xiic c6 nang suit cao (dung tich giu 5,0-5,2m3) dl

dat cong suat khai thac m6.
-Ddu tu b6 sung xe van tai mo co tai trong ldn (58-60 tin), nang suit cao

va phh hop didu kidn san xuit, dap trng khdi luymg van chuydn tang hang n&m.
-Ap dung tit dong hoa trong cac cong doan tuydn khodng vk luydn kim

nhfim ndng cao hidu qua san xuit.

g. Cdng tac quin ly diu tu
-Diy nhanh tidn do thuc hidn cdc du dn khai thac, chd bidn khoang san

trong didm da khdi cdng trudc 01/01/2017 gdm: (i) Du an khai thac md rdng vd
nang cdng suit khu md-tuydn ddng Sin Quydn, Lao Cai, (ii) Du an mdr rdng va
nang cdng suit nha may luydn ddng Lao Cai, (iii) Du an Khai thac mo ddng Vi
Kem, Bat Xat, Lao Cai, (iv) Du an Cai tao ndng cao chit lupng Nha may kern
didn phan Thai Nguyen, (v) Du an Khai - tuydn quang md sit Lang Virih - Ldng
Cq, Van Ban, Lao Cai, (vi) Du an Khai thdc chd bidn quang dit hidm Ddng Pao,
Lai Chau, (vii) du an Khai tuyen thidc gdc Tdy Nam Ndi Phao, (viii) Du an BChai

tuydn md Kdm chi Cue Duong.
-Tap trung chuin bi diu tu mdt sd du an khai thdc, chd bidn khoang san

(khdi cdng xay dymg sau nam 2017) gdm: (i) Du an Khai thac ham 16 tang s^u
md ddng Sin Quydn, Lao Cai, (ii) Du dn Khai thac md rdng va n&ng cdng suSt
md kdm chi Cho Didn, (iii) Du an Khai thdc md rdng va nang cdng suit md kem

chi Lang Hich.
4.5. Cong tac quan tri chi phi
-Tidp tuc thuc hidn co chd phdi hop kinh doanh voi TKV theo quy dinh

tai Didu Id td chute va hoat ddng cua TKV.
-Gia thanh san xuat mot sd san pham chinh (tinh quang ddng, ddng tam,

vdng, kem thdi) giam tdi thidu 3%/nam (sau khi loai trtr ydu td khach quan).
Tidp tuc hodn thidn cac gidi phap tidt kidm chi phi nguyen, nhien, vdt lieu, didn
nang; tidt giam chi phi quan ly, tdng nang suit: lao ddng va khodn quan tri ni

bo ddn cac Cdng ty con, don vi true thudc.
-Tut nam 2018, thuc hidn co chi gia mua ban ndi bo giQa TKV va Tdng

cdng ty ddi vdi mot sd san phim chinh theo kd hoach phdi hop kinh doanh vdi

TKV va quy chd quan ly ndi bd cua TKV.
-Tidp tuc thuc hidn co chd gid mua gia ban n$i bd gifta Cdng ty me-Tdng

cdng ty va cdc Cdng ty con cda Tdng cdng ty.
-Xay dung, ban hdnh Bd dinh miic kinh td ky thufit, dinh miic chi phi, gia

thdnh theo thng cdng do^n ddi vdi mt so sdn phim chu ydu nhu ddng, thidc,

kem... dp dung trong npi bd Tdng cdng ty.
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4.6. Cong tdc qndn ly tai chirih
-He s6 tai chinh chu yiu din nam 2020:
+ He s6 no phai tra/vin CSH: < 2 lin (trong d6 Cong ty me-Ting c6ng ty

< 2 lin).
+ He s6 thanh todn Men hanh: > 0,5 lin

-GiQ nguyen quy m6 v6n diiu 1$ cua Cong ty m?-T6ng cong ty nhu hifn
nay phd hop voi nhu ciu str dung v6n. T^ le c6 tiic ph^n phii cho cdc c6 dong

phin diu 6sX cao hon lai suit tiin giii co ky han binh qudn 12 thdng cua Ngdn
hang VietinBank.

-Thu xip va can dii nguin v6n dM han di thuc Men cac du dn diu tu
theo ki hoach, tiin do da duac phS duy^t. Tap trung thu x6p v6n trung dai h^n,
ngfin han cho cdc CM nhanh va/hoac tiy quy^n cho cdc don vi chu d6ng huy
dong v6n theo phan cip. Tai co cau cdc khoin no vay de giam cM phi tai chinh

cua Tong cong ty.

-Thuc M&i thu h6i, giam thi6u cdc khodn no phai thu, khong phat sinh no
phai thu qua han. Giam sat chat che chi tieu, he s6 tai chinh cua cac cong ty con.

-Quan ly chat che dong tiSn tap trung thong qua viec thuc hi^n cong tac
du bdo nhu cau von bang tien va luu chuyen tien, nham xac dinh va cdn doi nhu
ciu thuc t6 vk v6n va d6ng tien trong hoat dong san xuat kinh doanh hang ngay
cua Tong cong ty, giam chi phi tai chinh, nSng cao hieu qui s^ dimg v6n.

-Thuc Men co ch6 giao khoan t^ suit loi nhuan/v6n chu so httu cho cac
Chi nhdnh, Cong ty con cua T6ng cong ty kl tur nam 2018.

4.8.Cong tdc qudn ly vat tu

-Hoan thien to chiic quan ty v^t tu tir khdu mua sam, quan ly kho tang
cip phat, tiip lieu, thu h6i va phuc h6i, tai chi, cu thi:

-T6 chdc diu thiu, mua sim, d^r trft vat tu tap trung trong cdng h^ thing
cdc c6ng ty con, don vi true thuoc dii vdi cac vdt tu chiin luge nhieu don vj str
dung, va phan cap cho cdc don vi thuc Men theo thim quydn dii voi cac vat tu

con lai.

-T6 chtrc quan ^^ he thong kho tang phuc vu san xuat theo hudng gon
nhe, giam toi da lao dong lam cong tdc vdt tu, gidm diu mii kho tdng khdng cin
thiit, phan loai kho tang theo chung lo^i dong thbi quan ty, theo doi bang he
thing phin mim dien hi, chiing hi difn hi.

-T6 chuc quan ty tap trung viec thu hii, tai chi, phuc hii cdc vat tu thiit

bi.
-Ap dung cong nghe thong tin trong cip phat vdt tu di qudn ty chinh xdc,

kip then, dac Met la cap phat nhien lidu; bao cao true tuyin, v.v... nhdm quan ty

chat che, kip thdi va giam nhan cong.
-Tin kho vat tu: < 5% (ting nhu ciu sii d^ng trong nam).
4.9.Cong tdc qudn ly lao dong vdphdt triin nguSn nhan luc

-Thuc Men muc tieu "Doanh ngMdp it nguoi, trd luong cao".
-Trien khai xa hQi hoa, thue ngodi cung 6ng mot si dich v^ phuc vu



ngubi lao dpng, gim: niu an, v6 sinh cong nghiSp, bio ve ...
-CM dpng sip xep, dii mbi ca ciu chit luang lao dpng va xb ty lao

dpng doi du dam bao quyen va lpi ich ciia ngubi lao dpng; tuyin dung lao dpng
theo ke hoach da thoa thuan vbi TKV dam bio chit lupng, mang lpi hieu qul,
den nSm 2020, quy mo lao dpng toan Ting cOng ty khong qua 4.740 ngubi
(trong do C6ng ty me-Ting cong ty kh6ng qua 2.650 ngubi).

-Ti chiic ap dung ca chi tri luang theo gib lam viec thuc ti nhim
khuyen khich ngubi lao dpng phat My tii da nang suit va thbi gian sit dung lao
dpng trpng ca; Ca chi tri luang luy tiin theo sin phim tang th8m di khuyin
khich ngubi lao dpng ting nang suit lao d6ng, ting thbi gian lam viSc co ich
trong ca. Co ca chi, chinh sich dai ngO thoa dang di thu hiit, gift chin d$i ngu

cong nhan co trinh d6 tay ngM bic cao.
-Nang ty le c6ng nhin cb trinh dp tay nghe bac cao; Giim t6i da ty le lao

d6ng quan ty (<12%), lao dpng phuc vu, phu trp, vi lao dng chua qua dio tao,
-Nang cao trinh d6 ky thuat va Ity nang cho ngubi lao dpng (die biet d6i

vai cong nhin luySn kim); Ap dung ca che luin chuyen de dio tao nhim ning

cao chit lupng nguin nhan luc.

III. Ti chuc thyc hien
1.Ting cong ty:
Thanh lip Ban chi dpo thuc hifn Bi an tai ca ciu Ting cong ty giai dopn

2017-2020 di xiy drag Ki hoach chi tiit triin khai thuc hien Bi an tai ca ciu
Ting c6ng ty Khoang sin TKV-CTCP ^iai doan 2017-2020 vi hubng din, theo
doi, giim sat, kiim tra viec thuc hiSn Be in.'*v

Chi dao Ngubi dai dien phin vin cua T6ng cong ty tai cic Cong ty con
ci phin chi phii xay drag Ki hopch chi tiit vi sip xip, doi mai doanh nghiep
giai doan 2017-2020 theo Bi in tai ca ciu da dupe Ting c6ng ty phe duyet baor

cao Ting cong ty xem xet thong qua di to cMc thuc hifn.
Kip thbi xii ty cac vubng mic phat sinh trong qua trinh thuc hiSn Be an

tai ca ciu Ting cong ty Khoang sin TKV-CTCP giai doan 2017-2020.
2.Ngubi dpi dien phln vin cua Ting cong ty tai cac Cong ty ci phin.
To chbc phi biin, quan tri#t quan diim, muc ti6u vi cic npi dung Bi in

tii ca ciu Ting cong ty Khoing sin TKV-CTCP giai doan 2017-2020 nhim tao
su ding thuan, nhit tri cao tb Cong ty me-T6ng cong ty den cac don vi thirih
vien, tb can b6 lanh dao cic dan vj den ngubi lao dpng trong qua trinh triSn khai

thuc hien.
Xay drag k6 hoach chi tiet vi 16 trinh triSn khai thuc hien BS an tai ca

ciu Ting cong ty giai doan 2017-2020 vi bio cio Ting cong ty kit qui thpc
hien, dim bio den nam 2020 holn thinh cac npi dung cua Be in tii ca ciu di

dupe phe duySt.
Tap trung ti chuc thuc hiSn tai ca ciu quin tri doanh nghi6p theo cic n6i

dung cua B6 an tii ca ciu di dupe Ting cong ty phe duypt.
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