CONG TY CO PHAN SON A PONG

\ BIEN BAN CUQC HOP
PAI HOI DPONG CO PONG THUONG NIEN LAN 16 - NAM 2017
NGAY 22/04/2017

Tén Cong ty: Coéng ty C6 phian Son A Péng

Pia chi tru sé chinh: 1387 Bén Binh Pong — Phudng 15 - Quin 8 - TPHCM
S6 gidy CNDKDN: 0302066222, (ding ky thay d6i lai lan thid 7).

Ngay cdp gidy CNDKDN: 22-11-2016

Ndi ding ky: S6 Ké& hoach va dau tu TPHCM

OThdi gian - dia diém : 08h00 ngay 22 thang 4 ndm 2017 tai HOi trudng Cong ty CS phin Son A
DPong s6 1387 B&n Binh Pong, P.15 - Q.8 — Tp.HCM.
<Thanh phin tham dy :

- Tatcd ¢§ dong ctia CTCP Son A Pong duge quyén tham dy quy dinh tai Diéu 1& Cong Ty.
<ONoi dung : Xem xét, thdo ludn va bi€u quyét cdc Ban bdo cdo va Td trinh tai Pai Hoi :

Sau phan nghi thic khai mac.Thay mit Ban t§ chic, Ong Tran B4 Kiét tuyén bo 1y do va gidi thiéu
khdch mdi, dong thdi thong qua bién bdn cda Ban ki€m tra tu cdch ¢§ dong nh sau :

- Tong s6 ¢4 dong nim gitt 14.798.320 ¢6 phan, bao gdm sd hitu ¢4 nhan va duge Gy quyén,
chi€m ty 1& 96,34 %. (Lic 08.00h ; tai thdi di€m khai mac Pai Hoi, cin c bién ban ciia Ban
ki€m tra tu cdch ¢ dong)

(Danh sdch ¢d dong tham dy Pai hdi dinh kém)

Cin cit vao diéu 18 khodn 1, Piéu 1¢ 8 chifc va hoat dong ciia Cong ty CP Son A Dong , Ban t§

chtc tuyén bd DPHPCD thudng nién nim 2017 dd diéu kién ti€n hanh.

= Chu toa doan ciia Pai héi bao gém:

1. Ba Nguyén Thi Nhung — Chd tich HBQT Chu toa.
2. C)ng Phan Ngoc Thuin — Pho6 Chi Tich HBQT Thanh vién. *9
3. Ba Nguyé&n Thi Cin - Trudng ban Ki€m so4t Thanh vién. :3*‘
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Chii toa doan dé ¢t Thu ky doan, Ban kiém phiu va dugc Pai hoi thong qua vdi thanh phan nhu sau:

® Thu ky doan :
1. Ong Huynh Thanh Tam.
2. Ba Nguyén Anh Phi Van
®Ban ki€m phiéu :

1. Phan Hoang Bao Trudng Ban
2. P Thuy Yén Vy Thanh vién
3. Mai Péing Phiic Thanh vién
4. Nguyén Thi CAm Loan Thanh vién
5. Nguyén Thuc Thanh Thanh vién
6. D6 Thi Thanh Thao Thanh vién
7. Duong Thi Chuong Dung Thanh vién
8. Ho Tién Diing Thanh vién
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A. TRINH BAY NOI DUNG - THAO LUAN.
1. Ong Phan Ngoc Thudn — Phé Chd tich HDQT thay mat Chd toa doan doc:
- Bdo cdo cia HPQT vé tinh hinh hoat dong & két qui SX — KD niam 2016 va giai doan 2012-
2016 va D¢ 4n K& hoach sdn xuat kinh doanh nam 2016. ( Tai liéu dinh kém).
- B¢ 4n K& hoach SX-KD nidm 2017 va dinh hudng phdt trién sdn xuat kinh doanh thdi ky 2017-
2021. ( Tai liéu dinh kem).

2.Ba Nguyén Thi Cin - Trudng Ban kiém sodt (BKS):

- Poc Bédo cdo kiém tra clia Ban Ki€m sodt vé tinh hinh hoat dong cla Cong ty ndm 2016 va
nhiém ky 2012-2016. ( Tai liéu dinh kém).
3. 6ng Tran Bidu Tri - Thanh vién HDQT thay mat Chu toa doan doc:
- TS trinh Phuong dn phdn phdi I¢gi nhudn ndm 2016 va K& hoach phan phdi 1¢i nhudn ndm 2017.
( Tailiéu dinh kém)
- Td trinh v€ tién thd lao HDQT & BKS va tién thudng cho HPQT va Ban diéu hanh khi thyc hién
hoan thanh k& hoach sdn xuat kinh doanh. ( Tai liéu dinh kém)
- T trinh vé€ viéc d€ nghi phé chuin Chii Tich HPQT kiém Téng Gidm Pdc diéu hanh Cong ty. (Tai
liéu dinh keém)
- T§ trinh v€ viéc Iya chon Céng ty ki€m todn doc lap bdo cdo tai chinh ndm 2017. ( Tai liéu dinh kém)

* Phdn biéu quyétva bdu cit :
- Ong Phan Hoang Bdo Trudng ban kiém phi€u phd bién thé thic ghi thé bi€u quyét dé bidu
quyét 8 van dé theo ndi dung dugc néu tai thé bi€u quyét va duge cdc cd dong bd phiu kin.
- Phd bi€n phuong thifc biu ct theo quy ché biu cit da gdi trude cho ¢ dong. Va sau dé tién
hanh bau ctt HDQT & BKS nhiém ky 2017-2021 .

OPhén phét biéu , déng gép ¥ kién clia c¢é dong va tra 16i cia Chi Toa doan: (thdo ludn)

* Phan phdt bi€u, déng gép ¥ kién ciia c6 dong:

Ba Nhung: Mdi ¢6 dong thdo luan két quia SXKD ndm 2016 va nhiém ky 2012-2016 cling nhu cdc van
dé ma Pai hoi dd néu ra.

e C6 dong Lé Nguyén Anh Tu:

bau tién Tdi chiic mirng Cty da ¢6 nam 2016 rat 1a thanh cong , nhitng chi tieu dd vuot k& hoach rat
nhiéu.

- Cho T6i héi that ra trong Bdo cdo cud Cty minh 1 chua ghi rd s lugng va doanh thu cda ting mang
Son: Son k¥ nghé, Son cong nghi€p, Son xdy dyng, thi T6i khong biét 1a doanh thu tiing ming Son nay
bao nhiéu? va ning lyc cla cdc loai Son nay. B&i vi Tdi cling 1a dai dién cho mot s6 ¢d dong nén cling
rdt quan tim dén c6 phi€u clia Cty minh;

- Mot y ki€n nita 12 minh c¢6 k& hoach chuyén qua san HNX hay san HOSE khong? € tao cho ¢d
dong ngoai giao dich va tao sy thanh khodn .

- Y ki€n vé k& hoach 5 nam tdi thi T6i cho ring minh ¢6 qud than trong khong?

- V& Nha mdy & Long An thi khodng giita nim nay minh mdi di vao sdn xuat, cho T6i héi 1a cOng sudt
cia Nha mdy & Long An 1a nhu thé nao?

e C6 dong Nguyé&n Vin Manh:

To6i xin ¢6 may cdu hdi dén HPQT va Ban gidm doc

- Cho Toi bi€t 1a tinh hinh canh tranh hién nay cta Cong ty minh, doi thd canh tranh nhy thé nao? So
sdanh gitta Cty minh véi Cty ho .

- Tinh hinh va trién vong cda 05 nim t6i , HDQT cho Tbi dudc rd phuong huéng nhu thé nao? Ting
trudng binh quin hang nim ra sao?

- Cty minh ¢6 thong ké thi phan dat dugc trong linh vic Son Cong nghiép thi cho T6i bi€t 1a bao nhiéu
%
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- Toi d& nghi HPQT va BGP néi o cho Tdi dudc biét tinh hinh t6 chic hoat dong Marketing va bdn
hang clia minh nhu th€ nao?
- Theo Tdi thdy thi trong k& hoach thi Cty minh di dJi , nhu vy phian dit hién nay sé& gidi quyé&t nhu
th€ nao?
e C§ dongPham Hiép:
- Céc tai liéu clia Cty chudn bi rat t6t , cy thé nodi dung r't 16 rang nhat 1a phan phan tich tai chinh
ddy du, so sdnh két qua ti¥ nim 2012 dén nay .
- Gidm sdt cdc chi tiéu k& hoach dua ra , BGP da gidm s4t va diéu hanh rat tot, rat. st sao .
- T6i cling tdn thanh bdo cdo clia Hoi nghi .
- Trong nhitng nim t6i Toi dé nghi ting cudng ti€p thi cho cdc sdn phdm mdi cda ching ta .
Ba Nhung : con ¢6 ¢d dong nao déng gép ¥ ki€n nita khong? N&u khong con ¢d déng nio gép ¥, ¥ kién
thi T6i xin md&i 6ng Tran Bitu Tri thanh vién HDQT kiém P. TGP Kinh Doanh thay mit trd 13i cdc cdu
héi

* Phdn tra 16i cdc cdu hdi cia cd dong:

Ong Tran Bitu Tri : Thay mat Cty T6i xin trd 151 cdc cAu hoi:

- Tht nhat : Cty CP Son A DBong tix khi CP héa ndm 2000 1a ching ta chuyén vé Son Cong nghiép do
bén cao va SX Son Cong nghiép 1a chinh. Thi Quy vi hinh dung Cty hién nay 13 ban hang theo dang
nha sdn xudt SP d€n Doanh nghiép (B2B) chit khong bdn tryc ti€p cho ngudi tiéu diing cudi cling , cho
nén 80% doanh s6 12 Son Cong nghiép, con lai 20% 1a dang Son khdc .

Va Cty cling dinh huéng 1a tir nim 2017 — 2021 cling van theo con dudng Son CN , chit khdng theo con
dudng Son dan dung .

- Thtt 2 : Thi nhu Quy ¢6 dong di bit ké tir khi Viét Nam ky hiép dinh thuongng mai tu do (FTA) thi
tat cd cdc NM Son trén th€ gidi déu ¢6 mit & Viét Nam . Hién nay c6 rit nhiéu cdc Cty I6n ciia My,
Nhat Han Quéc... Son A Pong theo con dudng Son CN nén bi canh tranh rat dit doi bdi cdc d6i thii 16n
tr nudc ngoai. D€ canh tranh thi cdc cong ty nudc ngodi ho sin sang gidm gid rat nhi€u bdi vi tiém lyc
tai chinh cda ho rat manh .N&u minh gidm gid nhu ho thi khong duge vi minh khong dd luc va muc tiéu
1¢i nhudn cia minh khong con. Cho nén Ban di€u hanh Cty tim ra rat nhiéu ngudn khéc d€ tao ra cdc
sdn phim ma c6 Igi nhuan cao , riéng biét d€ ¢ LN. Cho nén vé& chi€n lugc Cty s€ chuyén sdu nhitng
sdn phdm nao c6 1¢i thé canh tranh, sin phdm di dau thi trudng d€ ddp wng dudc san phim canh tranh
tot .

- Thtt 3 : Nhw Quy vi da biét thi Cty Son A Péng di theo con dudng kinh doanh B2B , cho nén
Marketing ciia Cty A bong ciing theo con dudng B2B . Trudc day ciing c6 qudng cdo trén phucng tién
truyén thong nhung cfing kh4 han ché .

K& tir nim 2014 thi Cty cling da bdt ddu quing cdo trén phuong tién truyén thong, bdo chi va phuong
tién cOng cong, va sdp tdi sé quing cdo trén Mobile, Internet .

Nhitng nim ti€p theo Cty s& lam Marketing trén nhiéu phuong dién khac nita d€ phat trién thuong hiéu
Son A Doéng .

- Thit 4: Ngay tif ndam 2017 1a Quy vi cling thdy thi trudng rat khé khin , Cty bi 4nh hudng rat nhiéu
nhitng khdch hang st dung sdt thép, ma 1a khdch hang 16n clia Cty , ma sit thép hién nay nhw Quy vi
bi€t 12 dnh hudng rat 16n t thi trudng Trung Qudc. Hién nay sit thép TQ dang bi thi trudng M§ ddnh
thu€, nhu vy thi phan 16n sdt thép cda TQ s& d8 vao thi trudng Chau 4. Cho nén Viét Nam 4nh hudng
rdt nhiu vao thi trudng sdt thép TQ, ma sit thép TQ gid ra't ré , chat lugng thi khong Sn dinh 4nh
hudng dén khdch hang ciia Cty . Cho nén k€& hoach 5 nim tdi Ban diéu hanh ddnh gid 1a khong thin
trong 1dm! Va ching tdi ¢§ gdng hoan thanh, con dé€ phat trién hon nita thi T6i e ring ra't khé .

- Thtt 5: Con vé NM mdi & Long An thi cong sudt thi€t k& 12 15.000 tdn/ nim, NM hién hitu & day la
4.000 tdn/ ndm , ma hién nay & ddy sdn xui't gin 7.000 tdn /nam rdi! Trong nim nay sé& cé k& hoach di
ddi d€n NM mdi.

- Con vé k€& hoach 1én san thi xin mdi Ong Lé Pinh Quang thanh vién HPQT kiém GP Tai chinh sé& tra
151 cho Quy ¢6 dong duge 16 hon .
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Ong Lé Pinh Quang : Téng s ¢4 dong tai thdi di€ém chdt danh sich ngdy 20/03/2017 duge quyén
tham dy PHDCP 14n tht 16 ndm 2017 nay 1a 229 c6 dong , trong d6 s6 ¢6 dong sd hitu CP ti¥ 1.000 CP
trd 1én ¢6 148 ¢3 dong, con lai 81 ¢ dong s& hitu dudi 1.000 CP. Va néu chuyén 1én san HOSE thi A
Dong khong di di€u kién 1a: v€ Von thi di diéu kién, con s6 lugng ¢S dong thi phdi 300 ¢d dong trd
1én mdi di di€u kién .

Hién nay Ha noi c6 2 san 1a HNX va UPCOM . Va vdi lugng ¢6 dong nodi bd sd hitu s6 lugng CP qué
nhiéu va c6 dong bén ngoai sd hitu quait nhu hién nay néu chuyén qua san HNX thi khong hap din
1dm ! Hién tai c¢8 phi€u cda Cty CP Son A Pong vin tiép tuc giao dich trén sin UPCOM , néu ¢6 dong
quan tdm va ¢é nhu cdu thi mua bdn trén sin UPCOM ciing dugc . Do vay Cty chua ¢6 ké hoach
chuyén san .

Ba Nhung : T6i xin thay mit Cty trd 151 cAu hdi clia ¢§ dong

Hién nay k& hoach di di clia ching Téi 1a cudi Quy 2/2017. Ching Tdi di di theo 10 trinh | 12 di dai
{r 6 vita sén xuat dé€ ddm bio don hang clia khdch hang vira di doi . i
Ong Thudn: T6i thay mit Cty trd 13i thém cdu hdéi NM hién nay 1am g1 sau khi di ddi:

Thi chic chin HPQT va BGD cilia ching t6i cling c6 k& hoach sit dung da't nay sau khi di doi. Nhung
trudc mat van st dung & ddy, nhung trong qud trinh st dung n&u thay chd nao phi hgp quy hoach ma
n6 dem lai 1¢i ich t6t hon hién hitu thi ching t6i s& trién khai .

(CG dong bd phi€u bi€u quyét — Nghi gidi lao — Ban ki€m phi€u ki€m phi€u biéu quyét)
B. Phan biéu quyét:

< Cong bo két qua bidu quyé/t Lic 10h50, Ong Phan Hoang Bdo , Tru’6ng ban ki€m phiéu (Téng sé’

14.642.113 cé phan ciia ¢ dong cé mdt tai thoi diém biéu quyét, gom 8 van dé theo hinh thiic bé pkleu
kin gom:)

C& déng dong ¥ thong qua cdc ndi dung sau:
(Pinh kém bién bdn kiém phiéu)

- Bdo cdo cida Hi dong Quén tri Cong ty vé tinh hinh hoat dong va két qua san xuit kinh
doanh nidm 2016 va giai doan 2012-2016. ( Pai hoi dong ¥ vdi ti 1& 99,997% trén tdng s ¢
phan biéu quyét)

- Dé 4n k& hoach sdn xuét — kinh doanh nim 2017 va dinh huéng phét trién SX KD thdi ky
2017-2021. ( Pai hoi dong ¥ vdi ti 1€ 99,693 % % trén tdng s6 ¢d phan bi€u quyét)

- Bdo cdo ki€m tra clia Ban kiém sodt vé tinh hinh hoat dong ctia Céng ty nim 2016 va
nhi¢m ky 2012-2016. ( Bai hoi dong ¥ vdi ti 1€ 100% trén tdng s6 ¢d phan bi€u quyét)

- Bdo cdo tai chinh ndm 2016 di dugc ki€m todn . ( Dai hoi dong ¥ vdi ti 1é 100% trén tong s

¢6 phan biéu quyét)

- T trinh phuong 4n phan phdi 1¢i nhudn nidm 2016 va k& hoach phan phdi l¢i nhudn nim
2017. ( bai hoi ddng ¥ véi ti 1€ 99,997 % trén tong s6 ¢S phin bifu quyét)

- T¢ trinh vé tién thu lao HPQT & BKS va tién thuéng cho HPQT va Ban diéu hanh khi
thyc hién hoan thanh ké hoach sidn xuat kinh doanh. ( Pai hoi dong ¥ vdi ti 1& 99,997% trén
tong s6 ¢4 phan bi€u quyét)

- T& trinh dé nghi phé chudn Chd tich hdi ddng Quan trj kiem Téng Gidm Doc Céng ty.
Chap thuin phé chudn Chi tich HPQT kiém nhiém chidec Téng Gidm Pdc Cong ty nam
2016. ( Bai hoi dong ¥ vdi t 1€ 99,99 % trén tSng s6 ¢S phan bi€u quyét)

- T§ trinh vé viéc lya chon Cong ty ki€m todn ddc 1ap bdo cdo tai chinh nim 2017. Chon
Cong ty TNHH Dich vy tu van tai chinh ké todn va ki€m todn phia nam (AASCs) d€ thuc
hién viéc ki€m todn bdo cdo tai chinh nim 2016 cia Cong ty. ( bai hoi dong y vdi tf 18
99,99% trén tdng s6 ¢ phan biéu quyét)
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C. K&t qua bau cu:
Ong Phan Hoang Bdo doc bién bdn kiém phié¢u két qui bdu civ HDQT & BKS nhiém ky
2017 - 2021, k€t qué dic ctt gdm cdc thanh vién cu thé theo danh sdch sau: (bién bin ki€m
phi€u dinh kém)

@ Thanh phan Héi dong quén tri: ( 7 ngudi tinh trén s& phi€u biu tir cao dén thap)

1. Ba Nguyén Thi Nhung Tylé  142,92%
2. Ong Lé Pinh Quang Tyle  113,17%
3. Ong Tran Bitu Tri Tylé 110,76 %
4. Ong Cao Tri Pic Tyle  102,72%
5. Ba V& Thi Bich Ngoc Ty lé 92,32%
6. Ong Phan Ngoc Thuan Ty 1é 56,41 %
7. Ong Nguy&n Tai Thio Ty 1é 51,71%

@ Thanh phan Ban kiém sodt: ( 3 ngudi tinh trén s6 phi€u bau tif cao dé&n thap)

1. Ba Pham Thi Nhu' Y Tylé 111,59%
2. Ba Nguyén Thj Can Tylé  102,44%
3. Ong Tran B4 Kiét Ty 1¢ 70,68 %

C. Phan thong qua dy thao Nghi quyét Pai Hoi:

Ong Huynh Thanh T4m, thay mat Thu ky doan doc toan vin dy thdo Nghi quyét trudc Pai Hoi va
da dugc Pai Hoi Pong ¢ dong nhat tri thong qua.

Dai Hoi két thic va b€ mac ldc 11 h50 ciing ngay ./

Thu k¢ doan
Huynh Thanh Tam------%---- o=
Nguyén Anh Phi Vén ----- 7@%—*«:’/’%’“— Nguyén Thi Nhung

/
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