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G TY CO PHAN CONG HOA XA HOIC
KHAU HANG KHONG Doc lap - Ty do - Hanh phic

O\ HANG KH@;& 712016/BKS-ARM Ha ngi, ngay2Sthing 4 ndm 2016
BAO CAO CUA BAN KIEM SOAT
Cong ty c6 phan xuadt nhdp khdu hang khong

trinh Dai héi dong cé déng thudng nién nim 2016

Can cir: _
- Luat doanh nghiép sé 68/2014/QH13 dugc Qudc hoi nude Cong hoa Xa hoi Chu
nghia Viét Nam thdng qua ngay 26/11/2014;
- Lufit Chimg khoan s6 70/2006/QH11 ngay 29/06/2006 va Luit sira déi, bd sung mot
s0 Diéu cua Ludt Chimg khodn s6 62/2010/QH12 ngay 24/11/2010;
- Thong tu 121/2012/TT-BTC ngay 26/07/2012 ctia Bo Tai chinh Quy dinh vé quan tri
cdng ty 4p dung cho cong ty dai chiing;

- Diéu I¢ Cong ty cd phin Xuét nhap khiu Hang khong.
Ban ki€m soét xin bdo cdo DPHDCD cong tic ki€m tra, gidm sat cAc mét hoat dong cuta

Cong ty cb phan XNK Hang khéng niam 2015 nhu sau:
A. Hoat dong cia Ban kiém soat:

Ban kiém sodt cia Cong ty cd phidn XNK Hang khéng do PHPCP biu ra ngiy
26/05/2011 gém 3 thanh vién, thuc hién nhiém vu thay mat cb dong kiém soat moi hoat dong
kinh doanh, quén tri va diéu hanh ctia Cong ty.

Céc thanh vién Ban kiém soat duoc nhan thi lao va chi phi hoat dong theo Nghi quyét
Dai hoi ddng c6 dong thudong nién 2015 va theo dinh mic chi phi cia Cong ty, cu thé:

Truéng Ban kiém soat: Thit lao 3,4 triéu ddng/théang, chi phi cudce dién thoai 300.000
d/thang;

Thanh vién Ban kiém so4t (2 ngudi): Th lao 2,89 tridu dong/ngudi/théng, chi phi
cuGe dién thoai 150.000 d/ngudi/thang; :

Tdng thi lao va chi phi hoat dong ciia Ban kiém soat (3 ngudi) nim 2015 1a 110,16
triéu ddng.

Hoat dong ciia Ban kiém soat dugc tién hanh mot cach chu dong theo quy dinh cla
Phép luat va Piéu 1é Céng ty. Trong nim 2015:

1. Ban kiém so4t x4y dung chuong trinh va noi dung lam viéc cua Ban kiém so4t nam

2015 giri Hoi ddng quan tri va Ban Giam ddc diéu hanh Cong ty;



2. Ban kiém soét da kidm tra tinh hop 1y, hop 1¢, tinh trung thyc va mic @ cén trong

trong quan 1y va diu hanh hoat dong kinh doanh, trong cong téc ké toan, thong ké va lap bao
cdao tai chinh nam 2015;
3. Ban kiém so4t d4 kiém soét tinh hinh thuc hién nghi quyét PHDCD thudng nién nim

2015;

4. Ban kiém soat da soat xét viéc thuc hién cc qui dinh, qui ché; Qui trinh thanh

quyét todn;

B. Két qué giam sat hoat dong SXKD, quin ly va diéu hanh cia HPQT va Ban Giam
dbc diéu hanh Cong ty:

I-Céc chi tiéu co ban thye hién ndm 2015 (da dwoe kiém todn)

Don vi tinh: 1.000 VND

TT Chi tigu KH 2015 | TH2015 SR ;f;él

1 | Téng doanh thu 335.778.000 | 221.013.070 |  65,82%
1.1 | Doanh thu bén hang va cung cap dich vu 333.004.000 | 219.510.212 |  65,92%
1.2 | Doanh thu HPTC 2.774.000 | 1476859 | 53,24%
1.3 | Doanh thu khac 0 25.999

2 | Tdng chi phi 328.228.000 | 211.869.256 |  64,55%
2.1 | Chi phi gid vén hang bdn va dich vu VC 281.845.000 | 169.136.691 |  60,01%
2.1 | Chi phi hoat dgng kinh doanh 43.831.000 | 40.712.325 |  92,88%
2.2 | Chi phi hoat dgng tai chinh 2552000 1.972.827| 77,31%
2.3 | Chi phi hoat dong khdc 0 47.413

3 | Tdng loi nhuan trude thué 7.550.000 | 9.143.814 | 121,11%

Trong d6: Hoan nhép du phong
4 | Mitc chia c6 tic du kién 24% 30.55% 127.3%

Céc sb liéu trén duoc trich yéu tir béo cdo tai chinh ngdy 31/12/2015 cua Cong ty cd
phin XNK Hang khéng d3 dugc kiém toan boi Cong ty Kiém toan DTL-Van phong Ha Ndi,
thanh vién Hang RSM quéc té kiém tra va xdc dinh sd liéu cho nam tai chinh két thiic ngay
31/12/2015.

1. P4nh gia két qua SXKD:

Bio cdo tai chinh phan 4nh két qua kinh doanh ctia Céng ty:
- Téng doanh thu thuc hién 231,013 ty ¥ND (ﬁat-ﬁS.,S.Z% ké hoach);

- Téng chi phi 211,869 ty VND (dat 64,55% ké hoach);




- Téng loi nhuan trude thué 12 9,144 ty VND (ty 1& 35,27% trén vén didu 1¢), dat
121,11% ké hoach SXKD 2015 DPHPCD théng qua. Lgi nhudn sau thué 7,096 ty VND, ty l§:
27,37% trén vén didu 1&.

Cong ty hoan thanh vugt chi tiéu ké hoach Loi nhuén do nhitng nguyén nhén sau:

Tuy chi tiéu tdng doanh thu dat 65,82% ké hoach nim 2015, nhung chi tiéu niy chua
phan nh ding hiéu qua hoat dong kinh doanh ciia Céng ty, cu thé:

- Téng Doanh thu khéng dat ké hoach 1a do doanh thu ban hang va doanh thu van
chuyén. Tuy nhién doanh thu chi phan anh vé mjt doanh s6, chua phan ding hiéu qua cta
cac hoat dong nay.

- Trén thuc t& Hoat dong ban hang co loi nhuén gdp dat 93,79% ké hoach, hoat dong
vén chuyén ¢6 loi nhuin gop dat 110.17% ké hoach. Nhu véy, doanh thu chua dat nhung 2
hoat dong ndy van dam bao dugc muc tiéu lgi nhuin mang lai cho Cong ty.

2. Dénh gid vé Cong ng, hang tdn kho:

2.1 Hang ton kho: Tai thoi diém ngay 31/12/2015: 11.104.640.397 d; gia tri hang tn
kho ting khéng nhiéu so v6i ciing ky nam trge (31/12/2014 13 14.187.048.255 d);

2.2. Cong ng phai thu tai thoi diém ngay 31/12/2015:  57.369.959.535 d; Trong do:

+ Phai thu khach hang: 34.523.418.299 d
+ Tra trudc ngudi ban: 644.844.121 d 3010795
S
+ Phai thu khéc: 23.342.969.115 @ ONG T
cO PHAN
Péi véi cong no phai thu da dugc don vi quan ly, theo ddi trén sb ke toan, cudi nam oy AP K
‘ANG KHO

x4c nhan, dbi chiéu véi khach hang.
““——/q

2.3. Tai san ngan han khac: dén ngay 31/12/15 14 103.690.664d 1a khoéan thué GT@EN =
dugce khu trir va thué va cac khoan phai thu ctia Nha nuéc.

IL Pinh gid cdng tic quin Iy, diéu hanh cia Hji ddng quan tri, Ban gidm déc Cong ty:

1. Hoat dong cua Hoi déng quan tri: HDQT duy tri hop theo qui dinh cua Luit Doanh
nghiép va Diéu 1¢ clia Cong ty. Cac phién hop HDQT déu c6 bién ban.

HPQT va Ban Giam dbc diéu hanh da thuc hién diy da chitc ning va nhiém vu trong
viéc diéu hanh quan ly Céng ty. Trong ndm 2015 d3 ban hanh Nghi quyét, Quyét dinh, Quy
dinh, qui ché... 1am co s& phap ly cho Ban Giam déc diéu hanh, cic Phong chirc ning trién
khai thyc hién, ddm bao cong tac td chirc va hoat dong kinh doanh.

2. Hoat ddng ctia Ban giAm d6¢ diéu hanh:

Céc hoat dong ctia Cong ty trong ndm 2015 thuc hién déng Nghi quyét clia Hoi ddng
quén tri, tudn tha cdc qui dinh cla phap ludt, Diéu 1€ va qui ché quan tri Cong ty cb phin
XNK Hang khéng va nim trong pham vi nganh nghé da ding ky kinh doanh.
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Ban Giam d6c didu hanh Cong ty sir dung va phét huy céc ngudn luc vé vén, tai san
va lao déng ciia Cong ty, thuc hién dy di nghia vu v6i Nha nudc va cac ché do chinh sich |
cho ngudi lao dong.

3. Thuc hién Nghi quyét Pai hoi ddng cb déng: Nghi quyét Dai hoi dong ¢ dong
thuong nién 2015 da dugc Hi ddng quan trj Cong ty thyc hién nghiém tic, ding quy dinh
cua phép lujt va Diéu 1é cia Cong ty. Cu thé:

- Cong ty da thyc hién viéc phin phéi lgi nhuén, trich 1ap cac quy va chi tra cd tirc
nim 2014 nhu phuong 4n dd dugc PHPCD nim 2015 thong qua. Ty 1§ chi tra cb tirc 12 27%;
Téng sb tién cb tirc da chi trd cho céc cd déng theo nghj quyét dai hoi ddng cb dong nim
2015 1a 7.000.398.000 vnd;

- Cong ty da hoan thanh viéc chi thi lao hang thang cho céc thanh vién HDQT va
BKS véi cac mirc chi cu thé cho céc dbi tugng theo ding Nghi quyét cia PHDCD thuong
nién 2015. Tdng sb tién chi thi lao 12 276.960.000 d;

- Thuc hién ra soéat lai toan bo hé théng van ban va chi dao cdc phong ban chirc ndng,
tham muu thuc hién chinh stra, dam bao tudn thi quy dinh cia phép lut va thic ddy hoat
dong kinh doanh ctia Cong ty phat trién.

- V& thuc hién ké hoach dAu tu : Cong ty td chirc thuc hién dau tu theo ding ndi dung
Nghi quyét cia PHDCD vé danh muc du tu ciing nhu mic ddu tr. Qui trinh dAu tr mua
sam thuc hién theo diing quy dinh ctia Nha nudc, Diéu 1& va qui dinh ctia Cong ty.

4. V& chinh sach d6i véi nguoi lao dong:

- Tuén thi ding cac vin ban qui dinh ctia Nha nuée. Quyén loi ciia cd dong va ngudi
lao d6ng tai Cong ty déu dugc dam bao theo ding Diéu 1é cia Cong ty.

4.1. Chinh sach tién luong: Coéng ty thuc hién day du viée ky két hop ddng lao dong
d6i voi ngudi lao dong, dam béo cac ché do, quyén loi ctia nguoi lao dong theo ding quy
dinh ctia Nha nudc va Bo LDTB-XH. Thuc hién dong BHXH, BHYT, BHIN diy du, ding
han cho ngudi lao dong. Viée chi tra luong cho ngudi lao dong trong Cong ty duoc thuc hién
theo quy dinh phan phdi tién luong, tién thuéng va qui dinh khoén kinh doanh ctia Cong ty.

- Quy tidn lrong K& hoach 21.2 ty, thyc hién 19,4 tJ (tuong duong 91,7%). Két qua
kinh doanh nam 2015 cta Cong ty chi dat 64.9% doanh thu so véi ké hoach . Méang ban hang
chi dat 58.6%, chinh sach kho4n kinh doanh méang ban hang theo doanh thu va lgi nhuén truc
tiép nén tién luong binh quan don vi khoan dat 92,5%.

4.2. Quan tri ngudn nhan lyc:

Nguon nhan luc hién tai ctia Céng ty bi thiéu do mot sb can bd chu chét nghi ché @
hoic chuyén cong tac. Trong thdi gian téi Cong ty can chu trong kién toan t6 chirc, thic hién
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cong tac cdn b: tuyén dung va bd nhiém cén by dap img yéu clu ddy manh hoat do
SXKD;

4.3. Chinh séch khac: Cong ty thuong xuyén quan tim dén doi sdng vt chét, tinh th
ctia ngudi lao dong dé ngudi lao dong: td chirc c4c hoat dong cong doan, phong trao van h
thé thao....

5. V& chdp hanh phép luat: thyc hién ding Diéu 1& Cong ty, chip hanh nghiém tic ¢
quy dinh cta phép luét, hoan thanh nghia vu v&i ngén séch Nha nudec.

111 Kién nghj 1én Pai hoi ddng cb dong, Hoi ddng quan tri, Ban diéu hanh Céng ty:

1. Pé nghi Ban giam déc:
- Chinh sira, ban hanh céc quy dinh hién hanh pht hop véi quy dinh cia Nha nudc:
+ Quy trinh cong b6 thong tin;
+ Quy trinh kiém so4t chi phi, thanh toan, quyét toan dbi v6i phong vé, chi phér
phia Nam
+ Chi dao chinh stra, ban hanh cdc quy trinh nghiép vu: bd sung quy dinh kiém soét r
ro thué hiru hidu khi ban hanh quy trinh quan 1y cac khoan thu, dic biét d6i véi céc hgp dor
16n dé giam thidu viéc phai génh chju thém céc khoan thué nha thau ngoai phuong an kir
doanh, gdy thiét hai cho Céng ty va khich hang trong nudc; Quy trinh kiém soat cic khod
chi; Hoan thién va cai txen nghiép vu vé quan ly hcrp ddng, nhap xuit kho hang héa, quén ]
cOng no, quan ly tai san cb dinh, cong cu dung cu..
2. Dé nghi Hi ddng quén tri:
- Xem xét chinh sira, ban hanh cic quy dinh, quy ché hién hanh phu hop véi quy din
cua Nha nuéc
Nim 2015 da ban hanh Quy ché quan Iy tai chinh va hach toan kinh doanh ap dung tron
Cong ty, tuy nhién d& nghi HPQT xem xét ban hanh cic quy ché nhu: quy ché quan Iy ho
ddng, quy ché vé ché do cong tac phi cho CB-CNV di cong tac trong nudc, cong tac hyd

ngoai. . AL
3, Kin nghi Pai hi dong cb dong: i
3.1.Bé ngh1 Bax hoi ddng cb dong théng qua Béo cdo tai chinh nam 2015 cia C@Qgﬂt‘

theo bdo céo tai chinh @ duogc kiém toan. 6/,

3.2.Thong qua phuong 4n phan phdi loi nhuin nam 2015 (d4 duoc kiém toén) ci
déng quan tri Céng ty trinh:

T(?ing loi nhuén ké toan trirde thué TNDN nim 2015 la (a): 9.143.813.178 d;
Chi phi khong duoe trir khi tinh thué TNDN (alj: 162.599.586 d:
Téng lgi nhuén tinh thué thué TNDN nim 2015 (b=a+al) la: 9.306.412.764 @
Thué TNDN theo KQSXKD phai ndp ndm 2015 (c=b*22%): 2.047.410.808 d
Téng loi nhuén sau thué TNDN (d=a-c): 7.096.402.370 d;
- Trich quy khen thudng, phuc lgi (10% LN sau thué): 709.640.237 d;
Trong dé:  + Quf khen thudng: | 177.410.059d
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+ Quy phic lgi: 532.230.178 d
- Trich quy thuéng Ban didu hanh (1 théang luong

thuc hién cia ban gidm dbc): | 106.624.299 d;
Phuong én thuéng cu thé PHPCP giao HDQT xem xét quyét dinh.

- Loi nhuén sau thué chua phan phéi nam 2015( d trich quy): 6.280.137.834 d;
- Loi nhuan sau thué chua phén phéi nhiing ndm trudc con lai: 1.684.375.465 d;
- Tam ‘g ¢6 tirc 1an 1 nam 2015 (10%) la: 2.592.740.000 d;

- Tong lgi nhugn sau thué TNDN chura phan phéi dén 31/12/2015 1a 5.371.773.299 d;

+ D& nghi mrc chi ¢b tirc nim 2015 14n 2 bang tién: 5.315.117.000 d;
ty 18 20,5% (2.050 d/1 cb phin)

+ Loi nhuén con lai chua chia la: 56.656.299 d;

Vé thoi gian chdt danh sach va thyuc hién viée chi tra ¢d tirc nam 2015: theo dé nghj

cia HDQT thoi gian chét danh sich va t§ chirc thuc hién viée chi tra ¢b tirc ndm 2015 bing
tién mjt ding theo quy dinh hi¢n hanh.

3.3. D& nghj lwa chon Céng ty TNHH Kiém todn DTL-Van phong Ha Noi, thanh vién

Hiing RSM quéc té thirc hién kiém toan béo céo tai chinh nim 2016.

TM. BAN KIEM SOAT

A

Duong Thi Viét Thim
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