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CTCP VIGLACERA THANG LONG 

CONG HOA XA HOl CHU NGHIA VI$T NAM 
Doc lap - Tit do - Hqnh phuc 

VTnh Phuc, ngay 23 thdng 3 nam 2016 
B A O CAO CUA H D Q T NAM 2015 VA CAC GIAI PHAP 

THITC HIEN N H I E M VU SAN XUAT KINH D O A N H N A M 2016 
Kinh gui: Quy Co dong Cong ty co phan Viglacera Thang Long 

Thuc hien nhiem vu san xuat kinh doanh nam 2015 dugc dai hoi co dong thong qua 
ngay 28/3/2015, Hoi dong quan tri Cong ty da thuong xuyen chi dao, dinh hudfng cho 
Ban dieu hanh nhung giai phap kinh doanh cu the nham hoan thanh muc tieu lgi nhuan 
d6 ra. Hoi dong quan tri bao cao Ket qua hoat dong nam 2015; Ke hoach va cac giai phap 
thuc hien nhiem vu san xuat kinh doanh nam 2016 nhu sau: 

I. Ket qua hoat dong san xuat kinh doanh nam 2015: 
1. Hoi dong quan tri thong nhat ket qua hoat dong san xuat kinh doanh cua 

Cong ty nam 2015 vol cac chi tieu chinh sau day: 
TT Chi tieu DVT Ke hoach Thuc hien %TH/KH 

1 Lgi nhuan trudc thue Trieu dong 25.000 34.782 139 
2 Khau hao TSCD Trieu dong 14.608 15.240 104 
3 Ng phai thu Trieu dong 20.000 20.728 103 
4 TNBQ nguoi lao dong 1000/ngudi/thang 7.825 8.051 103 

2. Hoat dong cua Hoi dong quan tri: 
Trong nam 2015 Hoi dong quan tri da to cntic cac cuoc hop thuong ky va cac 

cuoc hop bat thtfcmg theo quy dinh tai dieu le cua Cong ty: 
* Cac cuoc hop ve hoat dong san xuat kinh doanh: 
- To chiic bon phien hop thucfng ky: Thong qua ket qua kinh doanh cua quy va dinh 

hudng ke hoach san xuat kinh doanh cua quy tiep theo. 
- To chuc cac cuoc hop phe duyet Quy che danh gia lua chon nha cung cap nguyen 

lieu. 
- To chiic cac cuoc hop lien quan den cong tac kiem ke va xu ly kiem ke tai san. 
* Cac cuoc hop ve hoat dong dau tu, sua chira ldm: 
- T6 cntic cac cuoc hop xem xet dirng cac day chuyen san xuat 6i bao duong, sira 

chira thiet bi va ke hoach dua cac day chuyen vao hoat dong trd lai. 
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- To chuc cac cuoc hop phe duyet cong tac d£u tu xay dung co ban va cong tac sira 
chira ldn TSCD cua Cong ty nhu: 

+ Phe duyet phuong an dau tu kho than. 
+ Phe duyet phuong an bao duong sua chua 1cm 2015. 
3. Thu lao cua HDQT, BKS nam 2015: 
Thuc hien theo quy che 230/TCT-HDQT ve quan ly nguoi dai dien cua Tong cong ty tai 

doanh nghiep khac va Quyet dinh so 313ATCT-HDTV ve viec sua doi b6 sung mot s6 dieu cua 
Quy che quan ly nguoi dai dien cua Tong cong ty tai doanh nghiep khac. 

- Thu lao cua Hoi dong quan tri: 264.000.000 dong. 
- Thu lao Ban kiem soat: 78.000.000 dong. 
4. Cac van de khac: 
4.1. Cong bo thong tin: Trong nam 2015, Cong ty da thuc hien viec cong bo thong 
tin day du, kip thoi tren thi truong chung khoan ciing nhu tren trang Web cua Cong 
ty: www.viglacerathanglong.com.vn 
4.2. Co cau co dong va gia co phieu: 

* Tinh den thcfi diem chot danh sach co dong de to chirc Dai hoi co dong thudng 
nien nam 2016 (Ngay 11/01/2016), co ca'u c6 dong nhu sau: 

- Co dong nam giir tren 5% tong so c6 phieu cua Cong ty: 
+ Tong cong ty Viglacera : 3.570.000 CP, tuong duong 51,07% 
+ Cong ty Tai Chinh C6 Phan Dien Luc : 508.500 CP, tuong duong 7,27% 
+ Ong Ta Hung Minh : 476.310 CP, tuong duong 6,81% 
- Co' dong nam giir ducfi 5% tong so co phieu cua Cong ty: 2.434.990 CP, tuong 

duong 34,85% 
* Gia c6 phieu dang giao dich: 16.000 dong/lc6 phi6'u. 

II. Ke hoach san xuat kinh doanh va bien phap thuc hien nam 2016 
1. Mot so chi tieu chu yeu: 
Thong nhat cac muc tieu chu yeu nam 2016 cua ban dieu hanh da tnnh bay trucfc dai 

hoi va giao cho Ban dieu hanh thuc hien: 

TT Chi tieu DVT Gia tri 
1 San luong san xuat m2 6.008.000 
2 San luong tieu thu m2 6.010.000 
3 Doanh thu tieu thu Tr.dong 476.000 
4 Lgi nhu^n trucfc thue Tr.dong 43.000 
5 Khau hao TSCD+SCL Tr.d6ng 42.569 
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6 Dir ng phai thu Tr.ddng 20.000 
7 Thu nh&p binh quan 1000/ng/thang 9.366 

2. Cac giai phap thirc hien: 
a. Ve co cdusanphdm: 
- Phan xirong san xuat 1: Tap trung san xuat cac dong san pham gach op co lgi the nhu san 

pham 300x450, 300x600, san xuat san pham Inkjet. 
- Phan xuong san xuat 2 : San xuat gach lat 600x600 xuong ban su in ky thuat s6, gach 6p 

300x600 xuong ban su in ky thuat so va ngoi. 
b. Ve chat luong san pham: 
- Ap dung tieu chuan chat luong san pham theo Tieu chuan noi bo do Tong cong ty Viglacera 

ban hanh, cu tM san pham cua CP Thang Long TCCS GOL 01:2013, TCCS GOL 02:2013. 
+ San pham gach op tyleAl tren 93% 
+ San pham gach lat tyleAl tren 90% 
+ San pham ngoi tyleAl tren 95%. 
c. Kiem sodt va tiet giam chi phi: 
+ Kiem soat chat che gia, chat luong va quy trinh nhap xuat vat tu, nhap xuat san pham. 

HBQT phe duyet gia dau vao cua nguyen<- nhien vat lieu chinh. 
- Nghien cuu, thu nghiem cac mau nguyen lieu va dam phan giam gia nguyen lieu xuong -

men, mau voi nha cung cap. 
- Tiet giam chi phi 10% so voi thuc hien nam 2015. 
- Thuc hien viec khoan chi phi san xuat toi cac bo phan, ra soat hang thang, quy trach nhiem 

cu the toi tung ca nhan, tung bo phan doi voi cac chi tieu san luong, chat luong, thu hoi, hieu qua. 
d. Phoi hop cong tac kinh doanh: 
Thuc hien danh gia hop dong theo tung thang, quy voi Cong ty Kinh doanh, Cong ty thuong 

mai chi tiet theo san pham, doanh thu, tien do dong tien, thu ng de dat dugc muc tieu ke hoach de 
ra. 

3. Ve cong tac dau tu xay dung co ban: 
Dai hoi co dong uy quyen cho Hoi dong quan tri phe duyet dir an dau tu sau : 
- Dau tu may Inkjet PXSX1. Von dau tu du kien 4.677 trieu dong. 
- Dau tu may nghien xuong PXSX2. Von dau tu dir kien 5.546 trieu dong. 
- Dau tu be khuay dat set. Von dau tu dir kien 1.608 trieu dong. 

Tong so : 11.831 trieu dong. 
- Thuc hien viec quyet toan cac cong trinh xay dung va cac cong tac sura chua Ion tai 

san co dinh da hoan thanh. 
4. Mire thu lao Hoi dong quan tri va ban kiem soat nam 2016: 
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Thirc hien theo quy che 24/TCT-HDQT ngay 27 thang 01 nam 2016 cua Hoi dong quan tri 
Tong Cong ty ve Quy che hoat dong cua Nguoi dai dien theo uy quyen doi voi phan von cua 
Tong Cong ty Viglacera - CTCP dau tu vao doanh nghiep khac. Cu the : 

Chu tich Hoi dong quan tri : 5.000.000 61 thang 
Thanh vien HDQT kiem Giam d6c : 4.000.000 d/ thang 
Cac thanh vien HDQT khac : 3.000.000 d/thang 
Truong ban kiem soat: 3.500.000 d/thang 
Thanh vien BKS : 1.500.000 d/thang 
5. Th6ng qua viec lira chon cong ty kiem toan, kiem toan bao cao tai chinh nam 

2016: 
Cong ty TNHH hang kiem toan AASC duoc lira chon kiem toan bao cao tai chinh 

nam 2016. 
6. De nghi Dai hoi dong co dong uy quyen cho Hoi dong quan tri va Ban giam 

doc Cong ty cac noi dung sau day: 
- Uy quyen phe duyet va trien khai cac cong tac dau tu mcfi tai san; cong tac sua chua 

16n TSCD; cong tac thanh ly cac tai san co dinh khong can diing theo diing phap luat va 
dam bao hieu qua. 

- Uy quyen phe duyet cac bao cao d£u tu, sua chira lcfn TSCD; quyet toan v6n dau tu; 
quyet toan cong tac sua chua lcfn TSCD cua Cong ty trong pham vi quyen han cua Hoi 
dong quan tri, Ban Giam doc duoc quy dinh trong dieu le cua Cong ty va theo quy dinh 
cua Phap luat. 

- Uy quyen quyet dinh cac phuong an vay von, phuong an the chap tai san de vay von 
phuc vu hoat dong san xuat kinh doanh va dau tu cua Cong ty. 

- Uy quyen chi dao dieu hanh cac mat hoat dong san xua't kinh doanh va d£u tu cua 
Cong ty theo cac chi tieu da de ra trong Nghi quyet Dai hoi dong co dong thudng nien 
nam 2016 cua Cong ty. 

TM HOI DONG QUAN TRI 
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