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I. TON QUAl TINH HINH NHIJ::M KY 2014-2018
1. Nhan 1!HQ~dang quan tr]

lIDQ1 Cang IDa~~ng nhi~~ ky 2014 - 2018 g6m 7 thanh vien., r

NgaYJ/6120~6' Ong Nguyen Xuan Dung - Thanh vien HDQT, Ph6 Tong Giam Doc
nghi htru t eo ch~ d9. Ngay 1/12/2016, ong Nguyen Thu - Chu tich HDQT nghi huu thea
ch~ d9. 6 g Tnld Le TuAn duoc bAu vao H9i d6ng quan tri, gift chirc Chu tich HDQT tai
D~i h~i c1 dong r~m2017.Ngay 2/212019, Ong Nguyen Hiiu Sia - Thanh vien HDQT, /;
T6ng Giam d6c nghi hiru thea ch~ d9. / ~o·.1

,I \~::D~n t10i di€rp hien tai, danh sach lIDQT Cang Da N~ng nhir sau: ~_

ST~ I HQ va Ten Clnrc danh

1
~ I, ,

Chu tich - Q. T6ng giam d6cO,g Tran ts Tuan
I

2 Ong Le Quang Dire Thanh vien lIDQT - Ph6 Tong giam d6c

3 Ong Luong Dinh Minh Thanh vien lIDQT

4 Ong TrAn TuAn Hai Thanh vien lIDQT

51 ahg Phan Bao Loc Thanh vien lIDQTI •

anh gia h1~t dQng eua HQi dAng Quan trj - -2. D

Giai qo~n 2?14-2018, cac ho?t d9ng ki~h dO,anhcua Cang Da Nang ~ien ra trong b?i
canh kinh te thel gi6i va trong nu6c c6 nhieu bien d9ng phuc t?P, kinh te khu vvc Mien

I I' , ,-'Trung n6i ri~ng phat trien chua xUn,g v6i tiem nang, thanh pho Da Nang chu ~eu t~p
trung p~at trien fU lich va cac san ~ha~ dich v\llie~ quan, cac dich V\l logistics van chua
phat trien tuong rUng v6i thanh _phOdau ta,u cua Mien Trung.

Than 0712014, Cang Da Nang thay doi ho?t d9ng tu hinh thuc Cong ty TNHH MTV

Cac anh vien HDQT v6i nhi~m V\l quy~n h?n duqc phan cong phli hqp v6i quy
dinh cua Di~u l~, d1:lluon hOM thanh t6t nhi~m V\l duqc giao, neu cao tinh thAn trach
nhi~m tr 6c t~p Ith@,c6 nhung d6ng g6p tich cvc trong qua trinh di~u hanh san xuAt kinh
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doanh. H' QT dii luon bam sat tinh hinh thuc tien, phat huy nhfrng thS manh cua cang,
chi dao v' dinh I1u6ng d€ Ban di€u hanh hoan thanh cac muc tieu, nhiem vu duoc Dai h(>i
d6ng c6 dong thirong ni?n d€ ra. C~c hoat dong sa~ xuat, cac dich vu d€u l~y khach hang
lam trong tam. Cac chien hroc, ke hoach phat trien thi tnrong, each thirc quan ly, dao
tao ...diroc chu trpng va trien khai nghiem tuc. Tang tnrong binh quan san hrong t?ong
qua giai oan 2014 - 2018 nay la 9%. Tang tnrong binh quan doanh thu la 10%, Co tire
ti6p tuc d y tri almuc ,10%. Cling voi viec du an Na~g cap, rna rong cang Tien Sa (GDII)
va cac dir an trong diem dira vao hoat dong lam chat luong dich vu duoc nang len, thu
hut them khach ~ang moi, nang su~t lao d(>ngtang cao va Cang Da N~ng dan kh&ng dinh
duQ'c vi t ~,hirul anh cua minh aMi€n Trung va trong M th&ng cang a Vi~t Nam.

II. KET QuA kO~T DQNG CiJA HDQT NHI:t::MKY 2014-2018I, ,? ., ,

Thvc hi~n ~ghi quyet cua, D~i h(>idong C? don~, HDQT dii xac dinh va trien khai ke
ho~ch, p cmg liuang san xuat kinh doanh hang nam. Qua nhi~m ky 5 nam, HDQT dii
thvc hi~n chilc *ang giam sat d~ dam bao k,~t qua ,thvc hi~n cac m\lc tieu dii d€ ra thea
dung m\l tieu, dinh hu6ng va ke ho~ch dii de ra. Ket qua thvc hi~n cac chi tieu ca ban C\l

th~ nhu sau: J
1. Bao tan V'I pMt tri~n nguiln v6n

~
'/­
, (,,01_.

D VT: Tri¢u a6ng

Ni)id+g 2014 2015 2016 2017 2018
TTBQ
(%)

V&nch )l 697.062 769.678 819.599 870.351 1.224.527 15%
sahfru

V&n
1660.000 660.000 660.000 660.000 990.000 11%

di€u l~

2. K~t 1011 hOr di)ngsan xuilt kinh do.nh

DVT: Tri¢u d6ng

Chi til. 2014 2015 2016 2017 2018
TTBQ
(%)

Doanh tru I 487.146 527.193 593.769 620.629 718.092 10%

LQ'i nh ~n trufc 93.272 153.382 160.119 162.144 183.385 18%
thua
N9P

I 30.546 51.251 69.774 50.263 67.722 22%
ngan sa h

C6 ttrc %) I 7% 9% 10% 11% 11% 12%

H~ s6 bao torn 1,43 1,10 1,06 1,06 1,41
v6n

I
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3. ,"flng t~c 1111 III
DVT: Trieu d6ng

Ch~tieu I 2014 2015 2016 2017 2018

DAu tu I 127.214 40.900 221.672 642.585 260.782

Trong d6: I
, I

Phuong ti~n thiet b] 78.385 11.500 136.748 285.585 69.113

Xay dung cP' ban I 48.829 29.400 84.924 357,000 191.669
, ,

, Cong ~ac daultu trong g;al doan nay chu t~(;mg,vacac du an rna rong ph~t trien cang,
dau tu na~lg cao ~ang Ivc, cau tau, nang lire boc xep voi cac du an t~Qngdiem ~rong giai
doan nay: V anlNang cap rna rong cang Tien Sa (GUll); Du an dau tu 01 cau QCC3;
Du an dA tu mQt s6 hang muc tai cAu 3 don tau 150,000 GT; DV Em dAu tir 02 cAu c6
dinhtai b~b 2; Dy an ~du tu 02 cAuRTG chay di~n va ca~ du an ddu tu khac nhu: Udu tu
xe dau ked comTc, dAutu xe dao banh xich, xe ui, san dip dien container lanh ...

4. Tinh *inh quan tr] cfmg ty
Trongl.nhi~J ky qua, IIDQT d. ban hanh cae nghi quy~t vI: dftu tu, ve nhan S\t, ban

hanh cac fUY cti~ v~ quim tri _noi bo, quy ch~ tai chinh, t6 chuc bo may ...nh&m dinh
huang va rhat trlen Cang Da Nang.

S. Thu laj vii cli phi hOal d<)ngcua HllQT:

\'3

....

D VT: Tri¢u c16ng

Chi t~eu
I

2014 2015 2016 2017 2018

ThiI ao 135 324 292,5 270 270

Chi ~hi ho~~dQng - - - - -

6. TAng ll~t cae eUQehQpHDQT va cae Nghj quy~t ella HDQT:
, '" "'. " . .

6.1Cac chqc h'f Hql dong q~an Iq: .

f

l Nam 2014: HOi dong Quan tri da to chuc 06 phien hQP,

Nal2015: HQi d6ng Quan tri da t6 chuc 12 phien hQp

Nak2016: HOi d6ng Quan tri da t6 chuc 15 phien hQP

Nak 2017: HOi d6ng Quan tri da t6 chuc 06 phien hQP

_ Nab 2018: Hoi d6ng quan tri ti~n hanh 05 phien hQp

N oai cJc phien hQP dinh ky nhu tren, Hoi d6ng quan tri thuemg xuyen ban b<;lc,
thao lU~r th6nk nhfit qua cac cuoc hQP bfit thuem~, qua ?i~n tho<;li,hQP trvc tuy~n; lfiy y
ki~n b&n van Uan d6 kip thai dua ra cac nghi quyet, quyet dinh dinh huang san xuat kinh

doanh. I

6.2 Cae ghj quy~t, quy~t djnh ella HQi dang quan tri (ph\ll\lC kern theo)
I

BAo cAo VA ~~BTN~~M KY 2014-2018 &
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7. K~t qua ~him sat d6i vrri Ban di~u hanh va cac can bQ quan ly:

HDQT giam lat Ban di~u hanh Cang Da Ngng thong qua viec kiem tra danh gia tinh
hinh thirc fi~n c~c Nghi quyet, Quyet dinh cua HDQT. !rong nhiem ky q~a, Ban di~u
hanh duoi fhi dl;19va ,giam sat cua ~DQT da heat d9ng n? luc, hoan thanh tOt cac nhiem
vu duoc giro trong dieu kien san xuat kinh doanh con nhieu kh6 khan.

7 PHlfdtJNG+<'JNG HO~T DQ-NGCVAHBQT NHI~M KY 2019-2023

1. B6i can tac dQng d~n phat tri~n cua Cang Ba N~ng giai doan 2019 - 2023, djnh
huong d~ nam k030

Cang IDaNgJg buoc vao nhiem ky san xufit kinh doanh moi trong b6i canh tinh tinh
qu6c t€, df mroc va thanh ph6 Da Niing co nhieu chuyen bien Ion, cu the nhir 'au:

1.1. B6i ianh :u6e t~ va khu v\fe ,

• Phl't trien khu Vl!Cdich v¥ fa xu hu6'ng tren the giai hi?n nay.

Day 1 xu h1Jl'6ngchuy~n dich d§.n khu V\l'Csan xufit san phAm v~t chfit sang nu6c
kha:, nhfi la cacl nu6c dang phat tri~n d~ t~n ?l,lng lyc luqng lao d9ng re, ?h&m giam 0
nhiem mo truCm~ do san xuat a nu6c minh, de chuyen sang nu6c khac. Dieu nay ly giai
tl;1isao n - ng m1r6cphat tri~n nh~p sieu v~ hang h6a nhung 1l;1ixufit sieu v~ dich Vl,l.
Trong khi cac m~6c dang phat tri~n thi nguQ'c 11;1i.

• M6 hinh 1inh doanh cua doanh nghi$p, aili s6ng cua ngum dan va h¢ tMng quan
tri cita nhf' nuacise chiu tac drng sau rrng cita curc Cach m(;mgcong nghi?p 4.0

Cach I;1ngI ong nghi~p 4.0 da va dang di~n ra kha ml;1nhme tren phl;1mvi toan thS
gi6i, v6i ia t6c Ingay m9t lan, dang lam thay d6i can ban phUffi1gthuc san xufit cua cai

, I " I ,

v~t chat. lBen cl;1nhcac co h9i phat trien, xa h9i se doi m?t rat nhieu thach thuc, rui ro khi
tham gia I MCli 4.0 - vi~c lam, thu nh~p, bfit binh d~ng xa h9i, an ninh qu6c gia va an

toan ca n an. I

• Xu hu6'ng dia chinh tri toan cdu va khu vl!c ngay cang phuc t9P, d(jc bi?! "Chit
nghfa bd hr" gia tcmg se tim an nhi~u riti ro tren ph9m vi toan c6u cilng nhu khu Vl!C

, I
chau A - hai mnh Duong

S\l' x fit hi~~ m9t tr~t tv thS gi6i da c\l'~ lam pMt sinh, nhi~u kh~ nang, bao g6m
nhUng q~an h~ 19'P tac han nhu Ngan hang Dau tu Co sa hl;1tang chau A (AIIB) va Ngan
hang Ph~t tri~n M6i cua nh6m BRlCS (g?m Brazil, Nga, An D9, Trung Qu6c va Na;n
Phi). Vi~ Nam l,am9t trong cac ben ky ket va la thanh vie~ sa~g l~p cua AIIB. Nhu c~u
tai trQ'co sa hl;1tang cua Vi~t Nam trong vai th~p ky t6i se can den hang clwc ty do la m6i
nam.Vi §.~hStl~ac d6i t~c s~ng phuan~ dang giam S\l'hi~n di~n cua minh a Vi~t Nam,
AIIB c6 he bu Clapnhu cau von dang xuat hi~n.

M9t rui ro hia chinh tri d?c bi~t lien quan dSn Vi~t Nam la cac vfin d~ tren bi~n v6i
Trung u6c. ~en Cl;1nhd6, Hoang Sa (bi Trung Qu6c chiSm d6ng trai phep t11nam
1974) la m9t huy~n cua Da Ngng. Do v~y, nhung vfin d~ tranh chip a Bi~n Dong luon
c6 anh hang l1hfitdinh dSn S\l'phat tri~n cua Da Ngng.

Ii-

BAa cAo I VA HD~T N~1i:M KY 2014-2018 &
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Da N~ g cling la mot trong nhtrng diem mut cua Hanh lang kinh tS Dong - Tay. Tuy
nhien, khu vue s6ng Mekong rna rong la mot S\I dan xen quyen lire anh huang boi cac
mroc Ian ua S\I f.hat trien cua cac tUY,Snhanh lang quoc tS, trong ,d6 Dong Tay (true
ngang voi mh huang cua Nhat Ban the hien qua ADB) va xuyen A (true doc voi anh

huang e~a rung iQu6e). ", ,_
Chien, ranh tfuong_ mai gitta cac nen kinh te chu chot, (My - Trung Quoc - ED), dien

ra ding th!~ng h'1 se dan toi ~ung ,h~u qua kho hrong doi ~6i thi t;u~g ngo~i. hoi, t~i
chinh,:u 6 anh ~uang toi xuat khau va :ang truo:ng ~inh,te; S~ bat on va mat can doi
c~ng ~au lJ' 0 dai fren thi tru~g v~n tai bien toan cau tiem an nhieu rui ro lam anh huang

xau den h~~t ~9nr v~n tai bien; , , ,
• ~ie doi kfi h(iu va tluieh thue doi v,yi ph,at trfen ben ~i1'ngt~o ra nhii:nghi!!uung

theri tief k 6 luDrig, Cl!Caoan anh hUCrngtrl!C tiep aen Da Nang nhu hiia, lU trai mila va
v6'i muc d}' lOn, dai ngay.

1.2. B6i flnh t~ong nU'(Yc
, l

• Caa yeu t6 thug,n 19'i

Vi~t Jam la 69t trong nhtrng qu6c gia c6 muc tang truang kinh tS cao nhfit trong khu
V\ICchau I, - T~a~ Binh Duong. Ben c~nh d6, vi thS ehinh tri eua Vi~t Nam trong khu
V\ICASE N va tpe gi6i ngay cang dUQ'cnang cao.

Ngan ngh~ ~inh doanh chinh cua cong ty la nganh ngh~ quan trQng trong chiSn luQ'c
pMt tri€n kinh t~ bi€n eua dfit nu6c, c6 di~u ki~n, xu th~ d~ phat tri~n trong dai h~n dii
duQ'c neu t~i N~hi quy~t s6 36-NQ/TW ngay 22/10/2018 cua BCHTW Dang v~ chi~n
luQ'cphat ri~n b~n vtrng kinh t~ bi~n Vi~t Nam d~n nam 2030, t~m nhin d~n nam 2045.

Lien ~t phat tri~n Vung se la xu th~ chu d~o cho giai do~n t6'i (thay eho tu duy phat
tri~n "hal chinh khep kin" nhu hi~n nay). Lien k~t vung hi~u qua hem se d~y m~nh vai
tro trung am kihh t~, thuc d~y nganh logistics, va eac dich V\l h6 trQ' kinh doanh nh~m
kh~c phl.,l 02 b1~tlQ'iquan trQng v~ phat tri~n kinh t~ cua Da N~ng: (i) Ngu6n cung lao
d9?g v~ fit dai thfip; (ii) Quy mo thi truemg n9i dia nh6 dfin d~n khong gian phat tri~n

've chieu rQng c6 gi6i h~n., I, ,
• C C yeu to bat 19'i

L\Ic 1 qng 10anh nghi~p khu V\ICtu nhan trong nu6c y~u, hi~u qua va nang l\Ic c~nh

tranh ke1 ea v~ Is6 luc;mg va chAt luc;mg.

1.3, B6ilcanh Jhimh ph6IJa NAng
Thanh ph6 ba N~ng s~p k~t thuc thai ky quy ho~ch phat tri~n kinh t~ - xii h9i giai

do~n 2011-202Q va ,dang chu~n bi mQi di~u ki~n, ti~n d~ d~ bu6c sang thai ky quy ho~ch

m6i (2021 - 2030, tam nhin 2045).

Nga1' 24/0112019, B9 Chinh td ban hanh Nghi quy~t s6 43-NQ/TW v~ xay d\Ing va
phat tri~ thanh ph6 Da N~ng d~n nam 2030, t~m nhin d~n nam 2045 v6i:
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,Ql:an i~m Pfat ,tri~n thea hu6ng, do thi si,nh thai, hi~n, dai, thong minh, mang tfi~
quoc te va c6 bam sac rieng; phat trien kinh te nhanh va ben vfrng, coi viec nang chat
hrong cuoc s&ng 1ua ngiroi dan dat a mire cao la nhiem vu trung ta~; t~p trung phat tri~n
3 t11.1cQt [hinh: Du lich, cong nghiep cong nghe cao va kinh te bien; bao dam quoc
phong, an jinh, ctit q,uy.ln bien, dao, tr~t tu, an, toan x~ h~i. ,

Muc tieu phaj trien thanh trung tam kinh te - xii hQi 16n cua ca nuoc va Dong Nam A
voi vai tro la trung tam v~ khoi nghiep, d6i moi sang tao, du lich, thuong mai, tai chinh,
logistics, "ng nghi~p cong nghe cao, cong nghe thong tin, cong nghiep h6 tro; la mQt
trong nhtr g trung tam van hoa - th~ thao, giao due - dao t~o, y t€ ch§.t luqng cao, khoa
hQc - con~ ngh~ bhM trien cua ddt nuac; trung tam t6 chuc cac Sl,l'ki~n tfim khu VI,fCva
qu&c t€; thanh Phf cang bi~n, do t?i bi~n qU?Ct€ v?i vi tri 1ah~t nhan cua chu6i do thi va
Cl,l'Ctang ttuang F~a vung ki~ te tr?ng diem mien Trung - Tay Ngu~en;, Trong d6 c6
chi~ sacl~phat tliien thanh pho Da Nan,g tra thanh mQt trung tam kinh te bien, h!nh thanh
ch~oi cun~ Ung ~ich v\llogistics t~i mien Trung vai vai tr? trung tam cua Da Nang va co
che, chinhr sach d~c thu nhu chu truong thl,l'c hi~n thi diem xay dl,l'ngmo hinh co quan
quan ly cang th&Jg nh§.t t~i Ba N~ng thea hu6ng tien ti€n, hi~u qua, phu hqp vai thong 1~
qu&c ~€;x~Lyd~~ va thl,l'chi~n, B~ an thi di~m mo hinh chinh quy~n do thi phu hqp vai
yeu cau p at triet cua thanh pho va quy dinh cua phap lu~t.

2. Vai tr', vi tn cua Cang Ba Niing d6i vo; s,! ph at tri~n kinh t~ cua Idm v'!c

2,1. D6i rM ~lV\l'~ mi~n Trun: - T~y Nguyen "

, Cang: a Na~g, nam a trung diem dat nuac va trung tam, cua vun~ kinh te trQng die~
mien ~ru g,. c61he xem day 1a vi tri quan trQng, mang nhieu 1qi the cho vi~c phat tri{~n
kinh te n6' chung va logistics n6i rieng,

Cang Ba N~ng duqc quy ho~ch 1a cang qu&c gia (cang bi~n lo~i I), n~m trong M
th&ng can bi~n ti~t Nam I, se la dfiu m&i khu Vl,l'Cchuyen ti€p nh~n dfiu tho, than, qu~ng
ph\lc V\l c~o cac khu lien hi~p luy~n gang thep quy mo l6n va trung chuy~n hang h6a cac
lo~i trong. khu v, c trQng di~m mi~n Trung, Vai lqi th€ 1a cang nuac sau, rna trl,l'cti€p ra
bi~n Bon ,Can~ Ba N~ng c6 th~ ph\lc V\l cho v~n chuy~n hang h6a trong vung va trung
chuyen hang h6~ qua duang Xuyen A qua cac tuy€n hang hai nhu: Singapore - Malayxia

[I, "_ Philippi es - IDai Loan - Hong Kong - Trung Quoc - Han Quoc - Nh~t ban, Nhu v~y
Cang Ba N~ng b6ng vai tro trung diem khong chi trong vi~c v~n chuyen hang h6a cac
lo~i giua cac tihh khu Vl,l'Cmi~n Trung va Tay nguyen rna con 1a d&u m&i xudt nh~p
kh~u han h6a ~iua Vi~t Nam va th€ giai,

2.2. B6i v6'i th1anh ph6 Ba Niing

The Quy 10~Ch pMt trien g!ao thOng v~n tai vu,;'g kinh ~etrQng diem mi.l,n Tru,ng
d€n nam 202oJiVa dinh huang den nam ?030, Ba Nang se nam tren 2 trong tong so 5

hanh Ian v~n lai chinh cua vung, bao gom:

ITheo QuyAtdinh s6 16/2008/QE>-TTg ngay 28/01/2008 cua Thu tuang Chin,hphu v~ "Cong b6 danh m\lc c,angbi~n
Vi~tNam" H~ th6ng cang bi~n Vi~t Nam co 17 cang bi~n lo~i 1,23 cang bien lo~i II, 9 cang bi~n lo~i 3, Tong c9ng
co 166 b~n can cad lo~i.

\

.1
.~
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Hanh 1 ng, vjn bien: la mot b¢ ph~ cua hanh l","g ven biSn Biic ~am ,qu6c gia
quan tron nh~t la mroc, bam thea tuye~ chinh la quoc ie lA hien tai, noi li~n cac do
thi, khu ki h te, khu cong nghiep ven bien trong vung. Hanh lang nay bao gom ca cac
phuong thfc v~nltai:_ dirong s~t, duong bQ va duong bien, " ,

Hanh ~ang Da Nang - Tay Nguyen: Day la hanh lang v~n tai ket noi cling bien Da
N~ng voi dac tint khu VlJCTay Nguyen, bam thea tuyen chinh la quoc lQ 14 hien tai,

, V6'i v1 tro ':', vi tri cua m~nh, ben canh viec true tiep d6~g g6p Va? SIT phat trien kinh
te cua thanh pho:1Cang Da Nang con la mot trong nhtrng diem tva de cac doanh nghiep
trong nua~ h9'p t~c vai nhau va tang cuemg lie~ k~t, hQ~nh~p vai doanh ~ghi~p trong khu
VlJCva qu~c te, day nhanh hem nua SlJphat trien kinh te, dich Vl,l,cang bien, logistics tren

dia bfm th1nh Ph1 Da NAng trong thai gian tai. ~

3. M\lC tteu va ~~ ho~ch kinh doanh giai do~n 2019-2023 clla Cang Da Nang

3.1. M\ld tieu tAng quat
I _I, ", '

C{mgra NiiIJg tiep tvc phan dau duy trl ~i\m tr?ng top 10 cimg hang dau t~i Vi~t Nam,
va la cangto naniFIlJc khai thac Container so 1mien Trung.

La di~F CU6~cling trong tuy~n hanh lang kinh t~ Dong Tay (EWE C) tu Myanma d~n
Vi~t Naml ~angl Da N~ng ph_§.nddu san lUQ'Ilghang hoa ti~p nh~n tu Thai L~n, Lao,
Myanma xuat qur Cang Da Nang va nguQ'c 1(;1~luon duy tri a ,muc ~ang truang hang nam
til 12-150/1' Ty trQng himg hoa tren EWEC chiem til 15-20% tOn~ so hang ,hoa q~a Cimg.

Dong ~~i tro q~an t;<;m~cua m(;1ngluai logistics vling kinh te tr9~g diem mien Trung,
Cang Da ran~ Rhan dau toc dQ tang t:uang san lUQ'Il,ghang _hoa hang nam t1110-15%,
ph~ hQ'p \fai toc dQ tang truang kinh te cua thanh pho Da Nang cling nhu cua khu V\XC
mien Trudg va Tay Nguyen.

3,2, Myd tieu cr th~ , '

Song song lai vi~c xay dvng CCYsa h(;1tang phl,lc Vl,lsan xuat kinh doanh, Cang Da
N~ng se ~~~ptl,lcphat triSn dich ;'\llogistics ngoai cang, thanh l~p ?O~Ck~t hQ'Pvai cac dem
vi lien ke~ ho~c tlem vi ngoai de l~p cac khu b1iiLogistics bao gom ca phuemg ti~n bQ va
tuy~n sa lrn tru~g chuySn hang container duemg biSn nh~m cung cdp goi dich Vl,ltr9n goi

(door-to-tor) den khach hang.
N~m ~t dU~C S\X chuySn minh m(;lnhme cua thi truemg du lich Da N~ng vai hem 6,5

tri~u luQ't kh~ch du lich d~n a h~ng nam va s6 la? d9ng tri thuc ~~p:run~ sinh s6~g, lam
vi~c a Da Nang se tang len cung vai S\X phat trien cua thanh pho, dan den nhu cau thue
can hQ d~i ngay tang thea; Cang Da N~ng se chu tr9ng, d§.u,tu xay d\Xngva phat tri@ncac
dich Vl,l ho thue van phong lam vi~c, can hQ cao cap de t(;10them cong vi~c cho thi
truemg la dQngitrong khu V\XCva tang doanh thu cling nhu lQ'inhu~n.

Da Ning t~p trung phat triSn huang tai cang xanh (Green POli) thea hai t1"\1cQt
ai that cimg vii dich vv logistics ngoAl c{mg. Cong tac khai thac cimg cM trang

I
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tau khach du lich va tau hang trong tai IOn. Cong tac dich V1,llogistics
kho bai, kho CFS, kho ngoai quan, trung tam phan phoi hang h6a ...

tieu C1,lthe tren, trong giai dean 2019-2023, Cang Da N&ng phan d~u
seldua doanh thu nr cac dich vu logistics ngoai cang len d@n12-15% trong

I Cang , tY trong trong doanh thu cua tau ~ach nr 5% 0i¢n tai) len 20%
va V1,lcho thue van phong, can he>se chiem 08-12% tong doanh thu tu

d@nnam
t6ng s6 do
(ndm 20
nam 2022

nhiern V1,lda duoc Dai he>id6ng c6 dong giao ph6, Cang Da N&ng se t~p
u",-,..vu luc ca v~ con nguoi cling nhir tai chinh, quyet tam thuc hien viec
d~u tir hop ph~n B Cang Lien Chieu voi mong muon g6p phan dua Da

tam dich vu logistics tai khu vue mien Trung.

phdn ddu dat dlrCfC

1irong hang nam tang tnrong tir 10-15%, nam 2019 dat 9, 15 trieu t~n
""'.......u"'. d~t 400.000 Teus va d@nnam 2023, san luqng thong qua se la

d~t 585.600 teus.

VVT
DV ki@nthea nam

2019 2020 2021 2022 2023 ,
San Tri~u t~n 9.15 10.065 11.072 12.179 13.397

400 440 484 535 585
I ,.." I

• nht~m ky 2019-2023, Cang Va Nang ye~Wc giu tOc dQ tang twang binh
quan do thu la 10%, tang twang lqi nhu~n thu ve tiep t1,lCduy tri a mlrc 10-12%, muc
tra c6 tuc d~t tren 13%, C1,lthS nhu sau:

,.
I

BniU DO Dlj BA.OTANG TRUONG
1200

1000

800

600

400

1080900740 814
307280255231210

3.4.

cac dv an thea muc Uti tien d~u tu d€ nhanh ti@n
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3.4.1. Phaf tri~: (dich v~ khai= cang ,
Cang ,a N~ s~ eung dip cac dich vu mang tinh khac biet d6 la: Tiep nhan tau co

trong tai 11~trenl?O.OOODWT, tau container tren 4.000 Teus, tau du lich tren :50.000
GT; cung fap dieh vu hoan hao cho cac hang tau va khach hang container bang day
c~uy~n khfi thac,j quan 11 container hien ~~i.D~ thuc hien duoc di~~ nay, Can? se phai
dong b9 trong cong tac dau ill, dam bao tien d9 thuc hien cac du an de ra dung ke hoach.

Cang ~a N~Jg du ki~n danh t6ng rmrc dAu tu tir 420 ty d6ng cho viec dAu tu mua
sam phirorig tien thiet bi, xay dung kho bai va hoan thien cac hang muc phuc vu san xu§.t
d~ nang cf nanJ lire, ha th§.p thai gian lam hang nham dap ung nhu du hang hoa thong
qua ngay 19t g~a tang cua Cang Tien Sa.

3.4.2. Ph4t trien dich v~ cho thue van phong, can hi)

Giai dp~n 20 ~9-20~3, Cang Da N~?g se t~p tru~g khai thac t6i, da gia tri su d\lng cua
cac khu dat thu9F qu~en sa h~u t~i so 26 B~ch Dang, ~u<)'ng!ran Phu va duang Nhu
Nguy~t. tung, lfuu dat nay nam t~i trung taI? thanh pho Da Na~g, 1~nai mon~ dQ'idap
u~g duQ'c fhO tat Ica n:Qi khach ,han~ co nhu cau dti 1a~ho tinh nhat. _Tong muc dau tu ban
dau dv ki8n 500 ~y dong. Nguon von th\Ic hi~n bao gam 30% la von tv co Clla Cang Da
N~ng; 70fo con l~i 1angu6n v6n yay tu ngan hang. Dv an nay se duQ'c thvc hi~n qua cac
giai do~n Jva trer, vi~c xa~ dvng m9t k~ ho~ch tri~n khai dAy du, chi ti~t nh&m dam bao

cho sv hi~luqua GU~ vi~c dau ill. ,

3.4.3. Thrm gia aau ttf xay dl,mgCang Lien Chieu, '

Nhi~~ ky 2019-2023, HDQT xac dinh vi~c lam chu dau tu cua hQ'p phan B Cang
Lien ~hi~ 1anh~~m V\l quan trQng. Vi~c tha~ gia dAu tu Cang Lien C~i~u co anh huang
l&n den dang 10i, chinh sach va sv phat trien chung cua Cang Da Nang cling nhu cua

tha:m ph~ Da, N~ng.~Trong thai ~ian)-nay, C~ng se t~~ toan :1g~ien cuu t~c d9, ta~g
truang thi truang nham dua ra suat dau tu phu hQ'PVOlquy mo xay dvng cang va van
daI? bao iuQ'c rrl\lCt~eu 1Q'inhu~n ?~ra. Song s,ong v&i thai ,gian ti~n hanh xay dvn~ hQ'P
pha~ A, Jan~ ~a ~an~ s~ hoan tat mQi yeu cau, thu ~c dau tu va d~c ,bi~t 1a chuan bi
nguon vor can thiet de tien hanh ngay l~p tuc vi~c dau tu vao hQ'p phan B Cang Lien
Chi~u sau ~i dfQ'c ch§'~ thu~n. T6ng muc dAu tu cho giai do~n Cang Lien Chi~u khai
d9ng dv ien 1a BOO tY dong.

4 C.{ hi, .•. h' th hOI' t'" a).• uC uong an, glal p ap lfc l~n m\lc leu e ra

Thvc tiSn cho th§.y, ben c~nh vi~c xac dinh m\lc tieu phat tri~n dung d~n, vi~c xay
dvng cac phuarlg an d~ hi~n thvc hoa cac m\lc tieu d@ra cling dong m9t vai tro cvc ky
quan trQng. Nhf thuc duQ'c di@~nay, Cang Da N~ng dua ra m9t s6 giai phap nh&mnang
cao hoat Song kinh doanh, cu the nhu sau:

. 1_' I .
4.1. V~ ong tac thi tru{yog

Tron b6i danh thi truang xu§.t hi~n nhi@ud6i thu c~nh tranh, Cimg Da N~ng da tri~n
khai cac iai ph~p phat tri~n san xu§.t kinh doanh, giG'khach hang, tang doanh thu:

I

,
)

..~

.'OJ
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r Phan tiFh d6i thu canh t~anh va xay dung, l~p phuong an kinh doanh voi chinh sach,
chat lUQ'I1gl~ich . iru viet de thu hut khach hang canh tranh voi Ding Truong Hai, Vfing
Ang, thu h}t khach hang 0 thi tnrong khu V1,!CEWEC-Lao. Tang cuong manh me cong tac
Mar~eting, cham r6C khach hang, nghien_CUu~an pham, dich vu thay the, mo rong pham
vi tiep thi, uang fa hinh anh Cang Da Nang den cac hang tau, khach hang.

DAymanh khri thac, phat trien cac san pham, dich V\1ngoai cac dich ;'\1 truyen ,th6ng
hien c6:1l:. ru, du lich, logistics, ... tren co S0 khai thac, t~n dung triet de cac nguon luc
v~ dfit dai, con ngiroi hien c6. Tao lien k~t cac khu cong nghiep, khu ch~ xufit ...

DAy . ,apidung ,cong ,ngh~ thong tin vao quan ly va khai thac tir do hQ'Ply hoa, t6i
uu hoa sa9 xuat: Fai tien chat lUQ'I1gdich V\1d6n tau kh~ch \d6n va tra khach), duan~ di
ri,eng ;a c,c dic~ ~\1 khac ... ). Tang cuang c~nh tranh ;e c~at, lUQ'I1gdich V\1(vi~c bo tri
cau ben, cf,ng t~9 Ian; hang), chinh sach gia (giu gia boc xep on dinh, chinh sach thu hut
tau nh6 <JOOO tam) de tang kha nang c~nh tranh, thu hut tau nh6.

, C6 c~F sac~ pharr lo~i khach hang, phan lo~i vung thi truan~ ru d6 c6 chinh sach C\1
the cho ~g 10<;likhach hang, rung vung thi truang. Dinh vi san pham dich V\1cua Cang Da
N~ng thonr qua qong tac do luang va dv baa nhu d.u thi truang: danh g~aquy mo v~ muc
tang truem cua timg phan dO<;lntrong thi truong, cling nhu muc dQchuyen dich cO'cau cua
phan dO<;ll1thi tr~ang. Qua d6, Iva Ch9n thi, truang va' khac~ hang m\lc tieu d65hu hut tau
container, au khach, tau c6 tr9ng tai lan, dong thai phat trien cac chinh sach ho trq, cham
s6c khach hang; ~am baa ti~p nh~n tau container, tau khach c6 tr9ng tai l&nhon, s6 lUQ'I1g
nhi~u. I

Dbi l&i nQi/dung, giao di~n website cua Cang, tang lUQ'I1gthong tin ph\lc V\1cho
quang ba inh doanh, thuang xuyen, lien t\1Cc~p nh~t thong tin maio

4.2. Con tac qmin tri cong ty

DAI m<;lnlilling d\lng cong ngM thong tin trong quan ly, hoan thi~n va nang cdp
phAn m~ quan ly khai thac container, song song v&i dAu tu phAn m~m k~ toan, nhan S\I
m&i thea uang k~t n6i, k~ thua du li~u giua cac phAn m~m san xufit (Catos, Ctos) va
phAn m~ quan ly di~u hanh (k~ toan, nhan s\I) dinh huang xay d\mg phAn mSm quan tIt
ngu6n lv~ t?ng I h6 ERP (E~terpr~se Resource Planning). C6 n~? ta~g s~n ~ang d6 xay
d\Ing h~ rhong ~port, h~ thong cong thong minh nh~n d~ng bien so xe, so cont, quet
b~rcode, rID <16tang nang sufit xu ly, giam thai gian cha dqi cua khach hang t<;licong
cang.

Ra s?atlc~p nh~tldi~u chinhlban hanh m&i h~ th6ng khung phap ly nQi bQ phu hqp
v&i mo h nh quan tIt m&i va tinh hinh thvc t~ cua cong ty: cac quy ch~, quy trinh, cO'ch~
phan c§.p phan ~uy~n d6 rut ng~n thai gian ra quy~t dinh, t~o S\I chu dQng, tinh chiu trach
nhi~m di kern tabg cuang ki6m tra, giam sat tinh tuan thu va hi~u qua cong vi~c.

Ti~p tvc ho~n thi~n, ki~n toan l~i b(l may pho h<;1Jlv6i th\IC t~. Theo d6, cac phOng
ban chu nang cua Cang Da N~ng se duqc ra soat d6 chuyen mon hoa trong cong vi~c.

Tri~n khr ap drng cac rna hinh quim ly san xuit hi~n d~i.

I,:

. .,.. , -c. &
BAO CAO VA HD~F Nf!I..",MKY 2014-2018
DJNH HU NG NHlf;M KY 2019-2023

CONG TY co PHAN cANG DA NANG - 10



Tang ClJrOngmQt s6 chirc nang, nham nang cao hieu sufit bQ may, bao g6m: bQ phan
Cong nghe fhOng jin, bQ phan Phap che, Quan M c6 dong, Quan ly rui ro, bQ phan Cham
soc khach ang ...

T6 chir lai day chuyen san xu fit tac nghiep cua Cang thea huong hien dai, bao dam
khai thac tit cac Jgu6n lire, quan ly san xufit tuan thu cac quy trinh thea tieu chuan ISO
9001-2000.

T?anh ~~pca9 Ban, Tieu ban nham danh gia, giam sat cac du an d~u t,u, quy trinh d~u
tu. Ket h. voi cac bQ phan ben ngoai nhu Ban quan ly du an, Ban nr van giam sat thea
doi, don d~c conJ tac d~u tir di~n ra dung tien dQva dat hieu qua d~u tu.

4 3 Xa . hi" I. 'kh? ¥ "AI.·, "I... ac In nguon von va a nang can uOl cae nguon von

Theo k~ hoach cua HDQT, giai doan 2019-2023, Cang Da Ngng se chuftn bi dm;rc
1, , , " ,

1.000 - 1. 00 ty Gong von tv co trich tu nguon von khau hao tai san co dinh, cac quy dv
phong ;ai hin~ ta, qu~ d~u tu phat trien cang. Ngu6n v6n nay se chi~m tu 30%-50%
trong tong nguon von dau ru.

Ben c:;1nhdo, Cang Da Ngng se nghien CUuvi~c vay tu cac t6 chuc tin d\mg dIng
nhu phat ,anh trki phi~u nh~m huy dQng duQ'c ngu6n v6n dai h:;1nv6i Iffi sufit c6 dinh,
giup da djng hoi cac phuong an va ngu6n huy dQng v6n cho nhu du .mua ban, d~u tu
vao tili sa'l e6 dpfu, chi phi v6n va rna rqng guy rna ho~t dqng kinh doanh.

Tan& v6n diSu 1~de chu dQng nhiSu hon trong d~u tu phat trien. Slr d\lng v6n vay
thea hi~u ~ua ki~h doanh cua tUng giai dO:;1ncho phli hQ'p. SU d\lng cac ngu6n v6n huy
d9ng khat nhu: Iron ket vai cae dbi tae dap img ngu6n van thi~t bi va h~ tling <!Aubili.

4.4. Nguon nhan h,rc

TrQdg tam cua k~ hO:;1chnhan sv giai dO:;1n2019-2023 1£1chuftn bi ngu6n nhan Ivc
de dap unf nhu J~u nhan sv cho m\lc tieu phat trien Cang.

Pha trien t9t bq pMn ngu6n, nhan lye theo huang dich Vu tau khaeh du iich khi
dinh hU6ig Phatl ~rien cua Thanh pho Da Nang thea huang du lich.

NanF cao Q:hfitIm;mg ngu6n ,nhan Ivc; ho~n thi~n cong tac tuyen d\lng thea ~u6ng
cong khal, minh b:;1ch,uu tien tuyen d\lng cac doi tUQ'llgdff duQ'c dao t:;10bai ban ve cong
tac quan }y khai thac ~ang, bien ho~c thea chuyen mon vi tri dn tuyen d\lng; Tre hoa dQi
ngu can lbQquan ly cap to, dQi thea hu6ng co Uti co trinh dQ d:;1ihQc, co chuyen mon,
duQ'c dao t:;10b~i ban, kh~c ph\lC ~inh tr:;1ngmfit can d~i vS co cdu, dQ tu6i, trinh dQ cua
dQingu 1 0 OQnt a cac nganh nghe, cac bQph~n san xuat trong Cang.

Ph' trien tlQi ngu giang vien nQi bQ co trinh dQ chuyen m6n, nghi~p V\l va ky nang
de dao tC;l!nQi BQa cac mang nhu: Dao t:;10chuyen mon vS ky thu~t, co khi, co gi6i, x~p
dO',v~n anh k~ai thac Cang, Ngo:;1ingu, Van hoa doanh nghi~p, Ky nang mSm, ...

Xay dVng, hoan thi~n va ap d\lng h~ th6ng quy trinh, quy ch~ tuyen d\lng, b6 nhi~m
can bO, if Ngri d;u di~n phlin van !;Ii cae doanh nghi~p. Holm thi~n vi~e xay dvng va
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ap dung co che, chinh sach diE ng(>, danh gia, khen thuong, ky luat dam bao tao duoc
dong hrc chr m6i cllanhan nguoi lao ~(>ng. ,

Cong ~ac qu~ hoach, lu~n chuyen diroc thuc hien dinh ky, thuong xuyen nham h~an
chinh h~ th~hg, djng thai kiern tra, danh gia cheo, tim kiem va phat hien lanh dao tiern
nang tai ch x; Vi~lluan chuyen chu trong vao hien tnrong, dam bao t~t ca vi tri quan ly
cfi~2 deu a: lam ri~C tai cac vi tri khac nhau a hien tnrong san xuM trong thai gian t6i
thieu 2 na .

D6i oi conk tac danh gia KPI d6i voi tung ca nhan, di kern voi hieu qua cong viec
la luang, t ,uemg 1a ca~ ch~ d(>da:i ng(>khac, danh gia huang vao m\1Ctieu t~o d(>ng l1)'c,
khai thac t1i da hi~u suat liun v* cua nguiYilao dong.

5. Clle n'i~m vJ quan trqng khae

5.1. Tranr thO 1"ung hQeua thimh phil, eae bQng~nh va err quan hfru quan

BamJat ch~1d~o cua Thanh uy, UBND thanh pho va cac s6', ban, nganh cua thanh
ph,6 Da NZn~ tri6r khai th1)'c~i~n, thanh cong Chuang trinh hanh d(>ng cua Thanh ~y va
Ke ho~ch rien ~ai Nghi q~yet so ~3-N9/TW ngay 24(0112019 c~a B(>Chinh trj ve xay
d1)'ngva p~at tri6h thanh pho Da Nang den nam 2030, tam nhin den nam 2045. Trong d6
t~p trung uu tien bac n(>idung lien quan d~n ho~t d(>ngcang Da N~ng.

Ti~p Wc trlnh thll S1)'ung h(>cua cac b(>,nganh trung uang (Uy ban quan ly v6n,
Giao thon v~n ri, Tai chinh, K~ ho~ch - DAu tu: Xay d1)'ng,Cong thuang, V~n phong
Chinh ph' , ... ) ve vi~c giao cho Cong ty lam chu dau tu xay d1)'ngCang Lien Chieu.

Ph6i hQ'P v6i S6' Giao thong v~n tai nghien CUu cac giai phap phan lu6ng, di€u
chinh thai gian phli hQ'Pd6i v6i cac xe tai luu thong tren cac tuy€n duang chinh dftn den
cang Tien Sa d6 tang nang 11)'c,san lUQ'llgb6c dO'hang h6a.

DAy m~nh lien k~t v6i cac cang bi6n va cac hang tau bi6n trong khu V1)'Cchau A va
tre~ th~ gj6i nh&fn chi~ se, hQc h6i,kinh nghi~m kh~i thac cang :a dich v\1logis~ics: th6ng
nhat cac Ihinh s'~ch ve dich V\1,de t~n d\1ng IQ'ithe ca s6' h~ tang cua nhau de tiet ki~m
chi phi, eng cU~g khai thac ngu6n hang.

Tic cl,l'ct~am gia vao chu6i cung ung dich v\1logistics trong khu vl,l'cva tren ph~m
vi toan c~u. Tru~c m~t, xem xet tham gia vao chu6i dich v\l3PL cho chu6i cung ung cac
san PhA1 tieu t1\1 tro~g nu6c: trong d6 Uti tien v~o cac chu6~ cu~g ung cho cac s~n phAm
Chll 11)'ceua thafh pho Da Nang va khu V1)'Cmien Trung; de xuat cac b(>ph~n lIen quan
ti~n han~ ra soat, hoan thi~n, nang cao ch~t IUQ'llgcac dich V\1logistics hi~n c6, nghien
ciru Pha:llrien ttem mot s6 dich vv logistics khac c6 gia tri gia tang cao.

Ti~fr tl,ic Rhat tri6n van h6a doanh nghi~p huang t6i khach hang, van h6a hQ'Ptac -
lam Vi<$'rMm:1viin h6a trich nhi~m cong viec.

5.2. Niirg eaJ hi~u sudt lao dQng

T51chirc ~anh gia hi<$uqu~ con~ v~ec t~eo,K:! d~i voi tung eli nhfin, di kernv6i
hieu qua cong viec la luang, thuang va cac che dQ dm ngQ khac.
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Da gia h ong vao muc tieu tao dong luc, khong t~p trung vao viec tim ki~m 16i
sai, khai tfac t6i da hieu su§.t lam viec cua ngiroi lao dong

T6 c ire tulen duong cong khai nhtrng ca nhan, t~p th~ co thanh tich t6t, binh chon
I , - .,

cac vi ~ri g~ai ~aod9ng tieu bieu tai Ie danh gia hang nam tao d9ng lire de nguoi lao
d9ng con hien duoc ghi nh~n./.

NO'inh~n:
- f)Hf)Cf) Cang Da Ngng;
- Hf)QT, ,KS;
- Ban TO
- Liru.
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I ::f I t'~OIj~'~·1t~~.NGHJ QUYET, QUYET DJNH 2014

~
:~DAf ~.~</ (Tu 241712014 den 31112/2014)

~~
Stt S6 N~hi quy~tl Ngay NQidung

. Qur~t di1h
1 03INQ HDQT 2417/2014 Bau Chu tich HDQT, bo nhiem TGD, PTGD va

I cac clnrc danh khac

2 80INQ HDQT 22/8/2014 Nguon von Dtr an nang cap rna rong Cang Tien

I
Sa giai doan 2

3 1551N~-HDQT 25/9/2014 Chu tnrong dau tu cau bo boc container di
chuyen tren ray QCC

I
4 1871N~-HDQT 13/10/2014 Dong y chu tnrong gilt nguyen can bQquan ly

I i
5 370INQ-HDQT 29112/2014 Giai the va cham dirt heat dQngXi nghiep Cang

I
Song Han

6 22INC -HDQT 15/112015 Chu tnrong dau tu bo sung xe 0 to
I

7
31/Nl-HDQf 2111/2015 Chu tnrong dau tu Du an nang cap rna rong Cang

Tien Sa giai doan 2

8 04/Q£'-HDQT 241712014 Bo nhiem Tong giam doc Cong ty eo phan Cang
Da Ngng

9 06/Q£ -HDQr 251712014 Bo nhiem Ph6 tong giarn doe Cong ty eo phan

I
Cang Da Ngng

10 06/Q£ -HDQ!f 251712014 Bo nhiem Ph6 tong giam doe Cong ty co phan
Cang Da Ngng

11 07IQ~- HDQf 251712014 Bo nhiem Thu ky Cong ty eo phan Cang Da Ngng

12 1921GD-HDr 31110/2014 Ban hanh Quy ehe To ehuc va hOl;ltdQng eua HQi
dbng Quan tri

13 193/c,D-HDQT 31110/2014 Ban hanh Quy che Quan tri eong ty
I I

14 260/1D-HDRT 12111/2014 Thanh l~p va quy dinh ehue nang nhi~rn V\l quyen
hl;lneae TiSu ban tharn rnuu cho HQi dbng Quan
trio



15 269/Q D-Hf)( ~T 14/11/2014 Thanh l~p HQi dang nang b~c luang

16 02/Q£ -HDQW 06/0112015 Thanh l~p HQi dong thanh ly tai san

17 03/Q£ -HDQ'r 06/0112015 Thanh l~p Ban Quan ly dtr an dau tu cdu bo b6c
x6p container di chuyen tren ray QCC

18 17/QI -HDQ1r 12/0112015 Phe duyet D\I an dau tu cau bo boc container di
chuyen tren ray QCC

,

.\
\
.1



cAc NGHJ QUYET, QUYET DJNH 2015
(Til' 011112015d~n 31112/2015)

Stt S8 Ng~i quy~t;
Quy~t finh I

30/9/2015

Ngay NQi dung

1 15/112015 Chu tnrong dau tu bo sung xe 0 to
21/1/2015 Chu tnrong dau tu Du an nang cap rna rong Cang Tien

Sa giai dean 2
27/3/2015 Thoai phan von cua Cang Da N~ng tai cong ty co phan

Cang Scm Tra
20/4/2015 Nghi quyet Dai h('Jidong co dong thuong nien nam

2015

2

3

4

5 3331N<p-HDqT 2515/2015 Tien hanh dang ky hru ky clnrng khoan
6 3471N<R-HfJT 01/6/2015 Trinh Dai h('Jidong co dong phe duyet Du an dau tu xay

dung cong trinh Nang cap, rna rong cang Tien Sa giai
doan Z.

7 374INQ-HDQT

r I
16/6/2015 Chon dan vi xac dinh gia tri doanh nghiep tai Cong ty

c6 phdn Cang San Tra.
03/712015 Nghi quyet DHDCD (lay y kien bang van ban) phe

duyet du an giai doan 2 Tien Sa.
07/8/2015 Chap thuan de Tong giam doc ban hanh dinh mire nhien

lieu cho cac phuong tien.

8

9

10 519INQ-HDQT 2818/2015 V/v bo nhiem Truong phong, Tro 1yTong giam doc ve
cong tac KS ho~ch - D~u tu va ph\} trach phong Tai
chinh KS toan

11 28/8/2015

28/8/2015
07/9/2015

Ve vi~c Niern yet co phi~u cong ty co phan Cang Da
N~ng t~i Sa giao dich chung khoan Ha N('Ji
Phien h<;>pH('Jidong quan tri ngay 28 thang 8 narn 2015
Ve vi~c thong nhat rnuc gia chuyen nhuqng cong ty co
phk Cang San Tra

12
13

14 5551 }JQ-HDQT 11/9/2015 Ve vi~c phe duy~t danh sach nha thau dap ung yeu cau
ky thu~t g6i th~u: D~u tu 01 cdu ba b6c container di
chuySn tren ray - QCC

15 15/9/2015

15/9/2015

25/9/2015

30/9/2015

Ve vi~c thoai toan b('Jvon dau tu t~i Cong ty co phan
Xay dvng va Thuang rn~i Cilng Da N~ng (Cotraco)
Ve vi~c giilrn ty 1~narn giu cua Cang Da N~ng xuong
con 36% v6n di€u 1~t~i Cong ty c6 ph~n tau 1aiCang
Da N~ng (Danatug)
PM duy~t ket qua Iva ch<;>nnha thau, g6i thau: Dau tu
01 du ba b6c container di chuySn tren ray - QCC
Ve vi~c t~rn ung co tuc dqt 1 narn 2015
Ve vi~c thong nhat chu truang bo sung 01 PTGD va
xay dvng Co' du t6 chuc cong ty

16

17

18 606INQ-HBQT
I I

19



30/9/?01:,) Ve viec xay dVU2ke hoach 201620 608INQI HDQT
02/10/2015 Ve viec trien khai thuc hien D\I an dau tu xay dung

cong trinh Nang dp, rna rQng Cang Tien Sa (giai dean
2)

21 6231 NQ-HDQ1f

0611012015 Ve viec xep hrong doi voi vien chirc quan If thea hang
T6ng cong ty.

22 6381 NCI-HDQi

0611 0/20 15 Ve viec xac dinh gia tharn chien niem yet co phieu tai
Sa giao dich clnrng khoan Ha NQi - HNX.

06/10/2015 Ve viec chon don vi nr van xac dinh gia tri doanh
nghiep tai cong ty c6 ph&nxdy dung va thuong mai
Cang Da Ngng (Cotraco)

06110/2015 Ve viec chon don vi tu van xac dinh gia tri doanh
nghiep tai cong ty c6 ph&nTau lai Cang Da Ngng
(Danatug)

23 639/ N<!>-HDf

24

06/10/2015 Ve viec nang b~c luang cho vien chirc quan If
04/11/2015 Ve viec bai nhiern va bo nhiern giam doc cong ty co

phan Logistic.
1111112015 Phe duyet KH l\Ia chQn nha thau G6i thau TVOI-Tu van

quan ly d\I an D\I an Nang c~p, rna rQng cang Tien Sa
giai do?n 2.

1111112015 Phe duy~t KH l\Ia chQn nha thau G6i thau TV02-Tu van
khao sat, thi~t k~ ban ve thi cong D\I an Nang c~p, rna
rQng cang Tien Sa giai do?n 2.

20/11/2015 PM duy~t HSMT G6i thau TVOI-Tu van quan If d\I an
D\I an Nang c~p, rna rQng cang Tien Sa giai do?n 2.

2011112015 PM duy~t HSMT G6i thau TV02-Tu van khao sat, thiet
k~ ban ve thi cong D\I an Nang dp, rna rQng cang Tien
Sa giai dO<;ln2.

25 6411N<R-HDQT

26111/2015 Nghi quyet phien hQp HDQT ngay 1211112015
31/12/2015 PM duy~t quy luang narn 2015

33 Nghi quyet

26 6421 N~-HDqT
27 7251 NQ-HDQT

I I

06/01/2015 Thanh l~p HQi dong thanh If tai san

28

06/0112015 Thanh l~p Ban Quan ly d\I an dau tu cau ba boc xep
container di chuy€n tren ray QCC

29

30

31 761INQ-HDQT

32 7761Np- HD<RT
33 885/1fQ-HDiQT

Tong FQng I
1 02/QID- HDqT
2

3 17/QIb-HDQT

I I
4

5

6 451/<RD-HE?QT
7 454/~D-HDQT

I I
8 489/pD-HIj>QT

12/0112015 PM duy~t d\I an dau tu Dau tu 01 cau ba boc xep
container di chuy€n tren ray QCC

11/5/2015 Phe duy~t ke ho?ch rnai thau va ho So' dau thau g6i
th&u:d&utu cAuba b6c container di chuy€n tren ray

18/5/2015 Thanh l~p to tharn dinh d\I an Nang cap rna rQng Cang.
Tien Sa giai dO<;ln2

301712015 Ve vi~c ban hanh Quy eM quan ly Tai ehinh
301712015 Ve vi~c ban hanh Quy trinh chuyen nhm;mg von va

Quy trinh ch~rn dffi d?i di~n thea uy quy~n
17/8/2015 Ve vi~c thanh l~p To chuyen nhuQ'ng von cua Cong ty



--- - -----------

co phan Cang Bit N~ng tai Cong ty co phan Cang San
Tnl

9 18/8/2015 Ve viec thanh l~p To tham dinh ket qua dau thau g6i
thAu"DAu tu 01 cAubo b6c container di chuyen tren ray
- QCC" cua Cong ty C6 phAn Cang Bit N~ng.

10 495/QIP-HDQT

I

1818/2015 Ve viec ban hanh Quy che luang cho cac vien chirc
quan ly chuyen trach Cang Da N~ng.

11 532/QID-HBQT

I

01/9/2015 Ve viec xep M so luang cong vi~c cho Ba Nguyen Thi
Thu Hit, Ph6 bi thu Dang uy.

08/9/2015 Ve viec xep h~ so luang cong viec cho can bQquan ly
(CTHDQT, TGD)

14 548/QP-HDQT

08/9/2015 Ve viec xep h~ so luang cong viec cho cac Ph6 Tong
giam d6c.

15
08/9/2015 Ve viec ban hanh Quy che cong bo thong tin

16 622/QD-DHIDCD

I I

29/9/2015 Ve viec phe duyet chu twang du an dau tir: DaH tir 02
cdu khung banh 16p chuyen dung container tai bai -
RTG

17

02110/20 15 Ve viec phe duyet Du an dau tu xay dvng cong trinh
Nang c~p, rna rQng Cang Tien Sa (giai do?n 1)

7110/2015 Ve vi~c chuyen xep luang cho vien chuc quan lY·
7/10/2015 Ve vi~c chuyen xep luang cho vien chtfCquan lY.
7/10/2015 Ve vi~c dieu chinh ph\l cap chuc V\l.

08110/2015 Ve vi~c nang b~c luang cho vien chuc quan lY.
13110/2015 Ve vi~c thanh l~p Ban quan ly dv an dau tu 02 cau

khung banh 16p chuyen dung b6c do container t?i biii -
RTG

2611 0/20 15 PM duy~t nhi~rn V\lva dv toan chi phi Tu van khao sat
thi~t k~ Dv an dAutu xay dvng cong trinh Nang dp rna
rQng cang Tien Sa giai do?n 2.

."

18 646/QiD-HD<QT
I I

19

26/10/2015 PM duy~t nhi~rn V\lva dv to8.11chi phi Tu van quan ly
dv an Dv an d§.utu xay dvng cong trinh Nang dp rna
rQng cang Tien Sa giai do?n 2.

20
21

22

23 705/QD-HDQT

27110/2015 Ve vi~c thitnh l~p To tharn dinh G6i thau TVOI-TV02
Dv an d§.utu xay dvng cong trinh Nang dp rna rQng
cang Tien Sa giai do?n 2.

11111/2015 PM duy~t KH Iva chQn nha thau G6i thau TVOI-Tu van
quan ly dv an Dv an Nang d.p, rna rQng cang Tien Sa
giai do?n 2.

24 708/QD-HD'QT

11111/2015 Phe duy~t KH Iva chQn nha thau G6i thau TV02-Tu van
khao sat, thi~t k6 ban ve thi cong Dv an Nang dp, rna
rQng cang Tien Sa giai do?n 2.

25 742/<t!D-HUQT

20111/2015 PM duy~t HSMT G6i thau TVOI-Tu van quan ly dv an
Dv an Nang dp, rna rQng cang Tien Sa giai do?n 2.

26

27



29 766/QI~-HDQT

I
30 800/Q )-HDQT

20/1112015 Phe duyet HSMT G6i thau TV02-Tu van khao sat, thiet
k~ ban ve thi cong Du an Nang cdp, IDa rQng cling Tien
Sa giai doan 2.

24/1112015 Thanh l~p to tham dinh du an dIu nr 2 cau khung banh
16p chuyen dung b6c dO'container tai bai-R'TG.

8/12/2015 Ve viec bo sung kinh phi sua chua cong trinh nam 2015

i,,'



-

TT~'Il'. Ngay'.~. o. :!gh~1tlI~Qu J.. I~

i

1 89/1'Q-HBFT 28/01/2016

2 19jQ-'QT 09/3/2016

3 297INQ-HDQT 3113/2016

. I I
4 308fQ-HfQT 06/4/2016

5 332/NQ-HIDQT 1114/2016

I
6 391 NQ-HrT 26/4/2016

7 436fQ-jQT 13/5/2016

554 rNQ-HDQT 13/6/2016
8

NQi dung

Nghi quyet phien h9P He>i dong quan tri ngay
27/0112016.

Nghi quyet phi en h9P no: dong quan tri ngay
09/3/2016.

Nghi quyet phi en h9P HQi dong quan tri ngay
31/3/2016.

Ve viec phe duyet Thang, Bang luang

Ve viec kien toan, doi ten Ban qulin If Du an Cling
San Tra thanh Ban Xuc tien dAutu D6i ngoai.

Nghi quyet phi en h9P HQi dong qulin tri ngay
26/4/2016.

Nghi quyet phien h9P HQi dong quan tri ngay
13/5/2016.

Ve viec phe duyet Du an DTXD MQt so hang muc
tai cdu 3- Cling Tien Sa tiep nhan tau khach den
150.000 GT (buoc 1).

11

13/6/2016

13/7/2016

28/7/2016

Nghi quyet phien h9P HQi dong qulin tri ngay
13/6/2016.

Phi en h9P HDQT ngay 13/7/2016

Thong qua HW dong xay dung cong trinh G6i thau
XL Xay dung cAu cling, nao vet khu mroc truce ben
Du an nang cflp rna rong Cling Tien Sa giai doan 2

736VNQ- HDQT

895V'NQ-HDQT

17/8/2016

18/8/2016

1319/2016

Thong qua bao cao tai chinh giua nien de>cho ky 6
thang k~t thuc ngay 30/6/2016 dil kiem toano

Phien h9P HQi dong quan tri ngay 18/8/2016

Thanh l~p To tu van QLDA, giam sat thi cong xay
dung cong trinh DADTXD mot s6 hang rn\lc t~i cAu
3 Cling Tien Sa

14

06/10/2016 Phien h9P HQi dong qulin tri ngay 06110/2016

16 1112/NQ-IHDQT 30111/2016 Ve cong tac can bQ.

Q~YET~lNH
07/01/2016 Ve vi~c phe duy~t DADT 2 d.u khung banh lop

chuyen dung b6c dO'container t~i bili RTG

39/~D-HIQT

18 I
14/01/2016 Phe duy~t DS nha thau dap (rug yeu cau ky thu~t G6i

thAu TV02- Tu v§n khao sat thi~t k~ blin ve thi cong
Dv an Nang c~p, rna r9ng Cling Tien Sa (giai do~n
2).



~ -- ---,------------- - ------- -_._._------

21/01/2016 PM duyet DS nha thau dap irng yeu cau ky thuat G6i
th~u TV01-Tu vtln quan If du an Dv an Nang cap,
rna rQng Cang Tien Sa (giai doan 2).

'., '.,,_

28/01/2016 PM duyet ket qua Iva chon nha thau G6i thau TV02-
Ttr v§.nkhao sat thiet k~ ban ve thi cong Du an Nang
cap, rna rong Cang Tien Sa (giai do~n 2).

~-4--4--~--4-----+----
121AQD-HIDQT 17/2/2016 PM duyet KH Iva chon nha thau G6i thau CP01-Ra

pha born min v~t nl, Du an Nang c§.p, rna rong Cang
Tien Sa (giai dean 2).

20

10/3/2016 Ve viec thanh I~p To tham dinh DADT 02 cau bo Hip
di,Uc6 dinh c6 sire nang diroi rn6c ~ 40 t§.n tai du 1
b~n 2 Tien Sa.

18/312016 Ve viec phe duyet gia tham chieu co phieu CDN
trong ngay giao dich dAutien tai san UPCOM

50/( D-HDfT
19

83/QD-HDQT

18/3/2016 PM duyet phuong an thoai von Cang Da Ngng tai
cong ty cl, phan Logistics Cang Da N~g

18/3/2016 PM duyet phirong an thoai von Cang Da Ngng tai
cong ty cl, phAn tau lai Cang Da Ngng

18/3/2016 PM duy~t phuO'llg an thoai von Cang Da Ngng t~i
cong ty cl, phAn Xay dvng va ThuO'ng rn~i Cang Da
Ngng

2113/2016 PM duy~t KQ Iva chQn nha thau G6i thau CPOI-Ra
pha born min v~t nl, Dv an Nang c§.p, rna rQng Cang
Tien Sa (giai do~ 2) ..

21

198AQD-HDQT
22

23
228 QD-HDQT

I

24/3/2016 CU nguai d~i di~n phan von g6p t~i cong ty co phan
Logistics Cang Da Ngng

3113/2016 Ve vi~c thanh I~p To tharn dinh G6i thau TV03 Dv
an Nang c§.p,rna rQng Cang Tien Sa (giai do~n 2).

25/3/2016 Ve vi~c pM duy~t DADT Dau tu xay dvng lap d~t
cAuc6 dinh t~i b~n 2 Tien Sa.

12/4/2016 Cu nguai d~i di~n phan von g6p t~i cong ty co phan
Danatug Cang Da Ngng

15/4/2016 PM duy~t KH Iva ch9n nha thau G6i thau TV03 Dv
an Nang c§.p,rna rQng Cang Tien Sa (giai do~n 2).

19/4/2016 Ve vi~c PM duy~t KH Iva ch9n nha thau Dv an dau
tu: DAu tu 02 cAu khung banh I6p chuyen dung
container t~i bffi - RTG

231 QD-HDQT
26

238 QD-HUQT
27

35fQD-I-tDQT

33 I

20/4/2016 Phe duy~t KQ Iva Ch9n nha thlu G6i thau TV03 Dv
an Nang c§.p,rna rQng Cang Tien Sa (giai do~n 2).

26/412016 Thanh I~p To tharn dinh KH Iva ch9n nha thau Dv
an Nang d.p, rna rQng Cang Tien Sa (giai do~n 2).

05/05/2016 PM duy~t KH Iva ch9n nha thau Dv an Nang cap,
rna rQng Cang Tien Sa (giai do~n 2).



42: '/QD-HDQT 09/5/2016 PM duyet phirong an ky thuat thi cong va du toan
37 hang muc Ra pha born min, v~t nb Dir an Nang d.p,

rna rong Cang Tien Sa (giai doan 2).

43IQD-OOQT 12/5/2016 Thanh I~p To tham dinh KH Iva chon nha thau,

38 HSMT, KQ lira chon nha thftu cac Du an DADT 02
cAubo I~p d~t c6 dinh c6 sire nang duoi rn6c 2: 40 tAn
tai c~u 1 ben 2 Tien Sa.

39 43yQD'jQT 13/5/2016 PM duyet KQ Iva chon nha thau G6i thau TV04 DV
an Nang cAp, rna rong Cang Tien Sa (giai doan 2).

43 IQD-HBQT 14/5/2016 PM duyet phirong an ky thuat thi cong va du toan
cong trinh cftu cang container 50.000DWT, c§.ucang

40 20.000DWT, nao vet khu mroc tnrcc b~n va ke bao
v~ sau b~n Du an Nang cAp, rna t9ng Cang Tien Sa
(giai dean 2).

41 43UQD-1DQT 14/5/2016 Thanh I~p To tham dinh cac g6i than Du an Nang
cAp,rna rong Cang Tien Sa (giai doan 2).

42 46/QD-jQT 20/5/2016 Bo nhiem Ong Duong Dire Xuan gifr chuc V\l Ph6
Tfmg giarn d6c Cong ty c6 phftn Cang Da N~ng

468/QD-HDQT 2015/2016 PM duy~t Ho scyyeu cau G6i thau CPO1-Ra pha born
43 min v~t n6 D\f an Nang cAp, rna t9ng Cang Tien Sa

(giai dOl,ln2).

44 47I'QD-1DQT 24/5/2016 PM duy~t KH Iva chQn nha thau DV an DTXD Hip
d~t cAuc6 dinh tl,lib~n 2 Tien Sa.

45 4TQD-iDQT 27/5/2016 PM duy~t dV toan G6i thau xay dvng DV an Nang
cAp, rna t9ng Cang Tien Sa (giai dOl,ln2).

51 IQD-IIDQT 02/6/2016 PM duy~t HSMT G6i thau XL - Xay dvng cau cang,
46 nl,lo vet khu nuac truac b~n DV an Nang cAp, rna

I
t9ng Cang Tien Sa (giai dOl,ln2).

54~/QD-HDQT 08/6/2016 PM duy~t KQLCNT g6i thau CPOI ta pha born min
47 v~t n6 Dv an Nang cAp, rna t9ng Cang Tien Sa (giai

dOl,ln2).

48 55I'QD-rQT 09/6/2016 Thanh l~p To tham dinh Dv an dau tu 02 cau khung
banh 16p chuyen dung b6c do containet RTG

55~1 QD-lIDQT 13/6/2016 Ve vi~c phe duy~t Dv an DTXD M9t so hl,lng rn\lc
49 tl,li c§.u 3- Cang Tien Sa ti~p nh~n tau khach d~n

150.000 GT (buac 1).

56r/QD-jDQT 1516/2016 Ve vi~c xep M so Iucmg cong vi~c cho Ong Ducmg
50 Duc Xuan, Ph6 T6ng giarn d6c Cong ty c6 phftn

Cang Da N~ng

56~/QD-EIDQT 15/6/2016 PM duy~t KQ Iva chQn nha thau G6i thau thiet ke
51 ban ve thi cong, dV toan cac hl,lngrn\lc cong trinh DV

an DTXD M9t s6 hl,lngrn\lc tl,lic§.u3-cang Tien Sa. -

52 6°f/QD-iDQT 2716/2016 Thanh l~p To tham dinh cac g6i thau thu9C Dv an
DTXD M9t s6 h~g rn\lc tl,lidu 3-cang Tien Sa.



I

53 605/1D-HflfT 2816/2016 PM duyet KQ lira chon nha thau G6i thau TV02- DV
an DTXD Hipd~t d.u c6 dinh tai bSn 2 Tien Sa.

620/(D-HDQT 2916/2016 PM duyet Thiet ke ky thuat thi cong, du toan cac
54 hang muc cong trinh Du an DTXD MQt s6 hang muc

tai cAu3-cang Tien Sa.

55 633/C D-HDfT 011712016 PM duyet KH Iva chon nha thau DV an DTXD MQt
s6 hang muc tai cAu3-cang Tien Sa. .

657/( D-HDQT 111712016 PM duyet HSMT goi thau XLO1- pha da, nao vet
56 k~u mroc truce Du an DTXD MQt s6 hang muc tai

cau 3-cimg Tien Sa.

673/1D-HDRT 131712016 PM duyet danh sach nha thau dap (rug yeu cdu ve ky

57
thuat G6i thAuXL - Xay dung du cang, nao vet khu
mroc tnroc ben DV an Nang c~p, rna rQng Cang Tien
Sa (giai dean 2).

58 674/QD-HDiQT 131712016 PM duyet HSMT g6i thau dAuill02 cau khung banh
. I 16p chuyen dung b6c dO'container RTG

67 5/(DD-HflQT 1317/2016 Phe duyet HSMT g6i thau: Mua sam 02 can cau bo
59 c6 dinh lo~i di~n thuy Ivc Dv an l~p d~t cAu c6 dinh

t~i bSn s6 2 Cimg Tien Sa.

696/fD-HDQT 1917/2016 PM duy~t HSMT G6i th~u TV06 - Tu van giam sat
60 thi cong Dv an Nang cap, rna rQng Cang Tien Sa

(giai do~ 2).

7161<QD-H~QT 251712016 PM duy~t ket qua Iva chQn nha thau G6i thau XL -
61 Xay d\ffig du cang, n~o vet khu nuac truac b€n Dv

anNang dp, rna rQng Cang Tien Sa (giai do~n 2).
I

760/QD-HBQT 0518/2016 PM duy~t HSMT g6i thau XL02- xay d\ffig mQt so
62 h~g m\lc t~i du 3 thuQc DV an DTXD MQt s6 h~ng

m\lc t~i cAu3-cang Tien Sa.

761/QD- HDQT 05/8/2016 PM duy~t danh sach xep h~ng nha thau g6i thau
63 XLO1- pha da, n~o vet khu nuac truac Dv an DTXD

MQt s6 h~g m\lc t~i du 3-cang Tien Sa.

7621RD-1QT 05/8/2016 PM duy~t ket qua Iva chQn nha thau G6i thau CP03 -
64 ni pha born min DV an Nang d.p, rna rQng Cang Tien

Sa (giai do~n 2).

775fD-HliJQT 11/8/2016 PM duy~t KQLCNT g6i thau XL01- pha da, n~o vet
65 khu nuac truac Dv an DTXD MQt s6 h~ng m\lc t~i

cAu3-cang Tien Sa.

66 77 61QD- HfQT 15/812016 Thanh l~p HQi dong nang b~c luang

67 7771QD-HfQT 15/8/2016 Thanh l~p to tham dinh cac g6i thau thuQc Dv an dau
tu dAutu 02 cAukhung banh 16pRTG

810iQD-jQT 19/8/2016 PM duy~t Ho sa yeu cau g6i thau CP02- Bao hiem
68 cong trinh Dv an Nang dp, rna rQng Cang Tien Sa

(giai do~n 2).

I

.,
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I
I

811/( ~D-HJjQT 19/8/2016 PM duyet DSNT dap irng yeu cau ve mat ky thuat
69 G6i thdu TV06 - Tu vAn giam sat thi cong D\I an

Nang cap, rna rong Cang Tien Sa (giai doan 2).

835/fD-HIQT 2618/2016 Thanh l~p To tham dinh cac g6i thau thuoc D\I an
70 ddu tu 1 d.u bo b6c container di chuyen tren ray

QCC

836/<12D-H~QT 26/8/2016 PM duyet DS xep hang nha thau dap (rug yeu cau ve
mat ky thuat G6i thau TV06~- Tu v~n giam sat thi

71

I

cong D\I an Nang d.p, rna rQng Cang Tien Sa (giai
dean 2).

867/oQD-HiQT 06/9/2016 PM duyet DSNT dap (rug yeu cau ky thuat goi thau
72 XL02- xay dung mQt s6 hang muc tai cdU3 thuoc D\I

I an DTXD MQt s6 hang muc tai cAu3-cang Tien Sa

892lD-HjQT 09/9/2016 PM duyet DSNT dap irng yeu cau ve mat ky thuat
73 G6i thau TV06 - Tu vAn giam sat thi cong D\I an

Nang cdp, rna rong Cang Tien Sa (giai dean 2).

935/QD-H9QT 2119/2016 PM duyet KQLCNT g6i thau XL02- xay dung mQt
74

I
s6 hl;lllgm\lc tl;li cAu 3 thuQc D\I an DTXD MQt s6
hl;lllgm\lc tl;licAu3-cang Tien Sa

I
9601PD-H~QT 291912016 PM duy~t HSTK ban ve TC va d\I toan G6i thau Xay

75

I
d\ffigM th6ng di~n Duerng day 22Kv va trl;lmbiSn ap
1000KVA-22/6,6Kv dp di~n cAuQCC.

922IQD-HiQT 1919/2016 Phe duy~t dieu chinh mQt so nQi dung cua hl;lllgm\lc

76
xay d\ffigM th6ng di~n va thue dan vi l~p h6 sa thiSt
kS ban ve thi cong va d\I toan xay d\ffig D\I an dAutu
1 du berb6c container di chuySn tren ray QCC

I

985/QD-HDQT 0711012016 PM duy~t DS nha thau dap (rug yeu cau ve m~t ky
77

I

thu~t g6i thdu ddu tu 02 du khung banh 16p chuyen
dung b6c da container RTG

I

986, QD-HDQT 07/10/2016 Huy KQ LCNT goi thau CP02 - Bao hiem cong trinh
78 Dl,I an Nang d.p, rna rQng Cang Tien Sa (giai dOl;ln

2).

79 992 QD-HfQT 10110/2016 PM duy~t KH LCNT cac goi thau thuQc Dl,I an dau
tu 1 d.u berb6c container di chuySn tren ray QCC

10013/QD-HDQT 11110/2016 PM duy~t KQ LCNT goi thau TV03 tham tra Thiet
80 kS ban ve thi cong, d\I toan D\I an DTXD lip d~t du

c6 dinh tl;lib@ns6 2-cang Tien Sa.

101b/QD-rDQT 17110/2016 PM duy~t dieu chinh gia goi thau va mQt so tieu chi
81 HSYC g6i thdu CP02- Bao hiSm cong trinh D\I an

Nang c~p, rna rQng Cang Tien Sa (giai dOl;ln2).

101~IQD- HDQT 17110/2016 Phe duy~t HSYC chao hang cl;lllhtranh G6i thau Xay
82 d\Ing h~ th6ng di~n Duang day 22Kv va trl;lmbi@nap

1000KVA-22/6,6Kv c~p di~n d.u QCC.

83 10~8/QD- rDQT 23110/2016 PM duy~t DS LCNT g6i thau: Mua sam 02 can cau
ber c6 dinh IOl;lidi~n thuy l\Ic Dl,I an lip d?t du c6

I

I
I



I I
dinh tai ben so 2 Cang Tien Sa.

1034 QD-HDQT 26/1012016 PM duyet DS XHNT G6i thau dau nr 02 cau khung
I banh 16p ~huyen dung b6c ,x~p container RTG, du ~84

I
DT 02 cau khung banh lop chuyen dung boc xep
container RTG

,
1043 QD-HPQT 01110/2016 PM duyet HSTK ban ve thi cong du toan gia g6i

85 cong trinh Xay l~p 3 b~ d~t cAuva xay l~p M thong
di~n cung dp cho cAu, D\I an DTXD l~p d~t cAu c6
dinh tai b~n s6 2 Cang Tien Sa.

1044 QD-HUQT 01/1012016 PM duyet KQ LCNT G6i thau xay dung M thong
86 dien Duong day 22Kv va tram bien ap 1OOOKVA-

22/6,6K v dp dien cAuQCC

87 1116I/QD-lIDQT 23/1112016 PM duyet gia tharn chieu co phieu CDN trong ngay
. I giao dich d~u tien tai san HNX

1117lQD-HDQT 23111/2016 PM duyet KQ LCNT g6i thau: Mua sam 02 can cau
88 bo c6 dinh loai di~n thuy hrc D\I an l~p d~t cAu c6

dinh tai b6n s6 2 Cang Tien Sa.

1118/QD-iDQT 23111/2016 PM duyet HSMT g6i thau XLO1- Xay Hip 3 b~ d~t
89 cAu, Dir an DTXD l~p d~t cAu c6 dinh ti;lib6n s6 2

I
Cang Tien Sa.

90
115 ]/QD-HDQT 06/12/2016 PM duy~t KQ LCNT g6i thau: CP02 - Bao hiern

I I cong trinh D\I an Nang d.p rna rQng Cang Tien Sa.

91 1196/QD- HDQT 19/1212016 PM duy~t Thang, bang luang
I

1233/QD-HDQT 29112/2016 Ve vi~c phC duy~t Ho sa Thiet ke bim ve thi cong -
92 DV toan va gia g6i th~u hi;lng rn\lc cong trinh xay

dvng hi;lt~ng ky thu~t d\I an RTG \I

93 12TQfl-iflQT 29/12/2016 PM duy~t Bao cao dieu chinh Quy hOi;lChrn~t bang
Cimg Tien Sa )

94 123fQfl-HflQT 29/12/2016 Thanh l~p li;liTo tham dinh cac g6i thau Dv an nang
. I d.p rna rQng Cang Tien Sa (giai dOi;lll2)

I

I

I

I

I
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TT ~~gbiw!.,~ Ngay NQi dung
'~A' • ., ~

1 78iNli;'~1 2010112017 Ve viec bo nhiem lai can bQ

I I L~p Bao cao de xuat DTXD khu ben Lien Chieu '.-
2 124iQ-HDfT 09/0212017 Cang bien Da N~ng

3 1411Q-HDW 09/02/2017
Ng~i quyet ve cong tac can bQ: bfiu ong Tran Le
Tuan, CT HDQT

4 188~Q-HDPT 06/312017 Nghi quyet phien hop HDQT ngay 05/3/2017

I Chap thuan de NDDV tai Danalog bieu quyet thong
5 250iQ-HDFT 23/3/2017 qua phuong an tang v6n diSu l~

6 258iQ-HIlFT 24/3/2017
Chap thuan de TOD cham dill HDLD voi Ong Hira
Qu6c Viet, Truong phong KTCN

7 269"Q~HDibT 29/3/2017 PM duyet chu tnrong ban nha kho so 1, so 2

8 346ft ~Q-HDbT 11/412017
Nghi quyet thong qua Bao cao tai chinh da kiem toan

I
nam 2016

Nghi quyet phi en hop HQi dong quan tri ve viec
9 347r-HI1QT 11/4/2017 nhfrng vdn de bieu quyet tai Dai hQi d6ng c6 dong

thuong nien

10
3531l

Nghi quyet Dai hQi dong co dong thuemg nien nam
~Q-HDQT 12/4/2017 2017

11
I Nghi quyet dau tu xe nang container banh lop Reach

585rQ-HDQT 21/6/2017 stacker 2017 t~i cong ty Danalog

I Ve vi~c yay von va uy quyen ky ket HDTD, HDTC,
12 674INQ-HDQT 1917/2017 gi§.y nh~n ng va cae h6 sa chUng tu lien quan dSn

I I
yay v6n dl,Ian Tsa2 t~i Quy DTPT

13 733~Q-H~QT 04/8/2017 Nghi quyet phien hop HDQT ngay 04/812017

14 734~Q-Hli)QT 07/8/2017
Chap th~n de Nguai d~i di~n von bieu quyet thong
qua gia tri dl,I toan d~u tu hoan cai Tau Hai Van t~i

I . Cong ty c6 ph~n tau lai Cang Da Nfulg

15 743~Q-HtQT 08/812017
Nghi quyet chap thu~n de NDDV bieu quyet pM

. I duy~t mua c6 phi~u t~i Danalog

I Thong qua Bao cao tai chinh soM xet giua nien dQ
16 7731~Q-HDQT 15/812017

I
cho ky 6 thang d~u nam 2017

17 784rQ-lfQT 18/8/2017
Thong, qua chu truong dau tu xay dl,IllgDADT cong
trinh cong cang Tien Sa

825rQ-tQT
Thong qua danh sach dl,I kien gi6i thi~u nguon quy

18 28/8/2017 ho~ch cac chuc danh lanh d~o tu truOng phong ban
dan vi tra len giai do~n 2017-2021.

19 8411NQ-1DQT 3118/2017 PM duy~t danh sach nguon quy ho~ch cac chuc danh
lanh d~o tu truOng phong ban don vi tra len giai do~n

I
I

I



I

- -

I 2017-2021.

20 895INQ-HDQT 2519/2017
Chap thuan de TGD ky hQ'Pdong g6i thau TB - rnua

I I
s~rn 2 du QCC chay tren ray b6c x8p container

21 928iQ-Hfl~T 02/10/2017
Thay doi Uti san the chap vay von DV an nang cap,
rna rong Cang Tien Sa

22 93111' I 03/10/2017
Thong nhat chu trucmg dau tu D\I an dau ttr, nang

Q-HD1QT d.p cai tao khu bai Cang Tien Sa

23 I049fQ-HfQT 15/11/2017
Bo nhiem Ong Nguyen Htru Dung Gift chirc vu
Giam doc Xi nghiep Cang Tien Sa

--

24 1059 ~Q-HDQT 17/11/2017
Nghi quyet phien hop H(:li dong quan tri ngay

I
17/11/2017

25 1074(NQ-HDQT 23/11/2017 Phe duyet Ke hoach Lao d(:lngtien hrong nam 2017

26 1083{NQ-HPQT 28/11/2017 Tarn irng co nrc cho co dong dot 1 nam 2017

..1. I Chap thuan chu trucmg Iva chon dan vi cho vay
27 1150rQ-H~QT 2211212017 DADT 02 du khung banh 16p chuyen dung b6c do

container tai bai tai Quy DTPT thanh ph5 Da N~ng.
. I Thong qua chu tnrong dau tir nang cap cac hang muc

28 1201VNQ-HfDQT 29/1212017 cong nghe thong tin

TT Sa IQuy~t Idinh Ngay NQi dung

10/dD-HDQT
Phe duyet DSNT dap irng yeu cau ve mat ky thuat

1 06/0112017 g6i th~u XLO1: Xay l~p 3 b~ d(lt du dv an DTXD
l~p d(lt c~u c6 dinh t~i bBn s6 2 Cang Tien Sa.

Phe duy~t dieu chinh TKKTTC va dv toan cong

2 30/C J)-HDQT 09/0112017
trinh n~o vet khu nu&c tru&c b8n; thay th8 d~rn va t~i
c~u 3 hi~n hllu, b~ neo h~ luu, tr\l neo thuqng luu
DTXD rn(:lts6 h~ng rn\lc t~i c~u 3 Cang Tien Sa.

3 36/1B-HBFT 11/0112017
Phe duy~t thay the nhan sv Giarn doc TVQLDA G6i
th~u TV01 Dv an nang cdp, rna r(:lngCang Tien Sa.

4 40IQB-HBfT 12/0112017
Phe duy~t dV toan G6i thau thiet bi rnua sam 02 cau

I . QCC, Dv an nang cdp, rna r(:lngCang Tien Sa.

5 46/dD-HDQT 13101/2017
Phe duy~t KH LCNT h~ng rn\lc xay dvng h~ tang ky

I I
thu~t, DV an d~u ill2 du RTG.

. I Phe duy~t HSMT g6i thau XL02-Xay lap h~ thong
6 72/( ~D-H~QT 19/0112017 di~n cung cdp cho du DV an DTXD l~p d(lt c~u c6

I
dinh t~i bBn s6 2 Cang Tien Sa

73/tB-H~QT
Phe duy~t DS XHNT g6i thau XL01-Xay lap 03 b~

7 19/0112017 d(lt c~u Dv an DTXD l~p d(lt du c6 dinh t~i bBn s6 2
Cang Tien Sa

--
I Phe duy~t HSMT g6i thau thiet bi: Mua sam 02 cau

8 132 QD-HDQT 10102/2017 QCC ch~y tren ray b6c x8p container

9 133 QD-HPQT 10102/2017 Phe duy~t KQ LCNT g6i thau XL01-Xay lap 03 b~
d(lt c~u Dv an DTXD l~p d(lt c~u c6 dinh t<;libBn s6 2

I



I

I

I I
Cang Tien Sa

10 134/~D-HDiQT 13/02/2017 PM duyet Ke hoach sua chua quy 112017

11 183/tD-iQT 0313/2017 PM duyet KQ LCNT g6i thau dau tu 2 cau khung
banh 16pchuyen dung b6c x~p container tai bili RTG

12 191I()D- HI1QT 08/3/2017 Ve viec nang luang Tong giam doc
1 PM duyet HSYC goi thau XDOl: xay dung duong

13 207/ID-H~QT 13/3/2017 chay chan ke, muong cap va h6 neo thuoc du an dAu
til 2 cAuRTG

213/~D-HJQT
PM duyet HSMT g6i thau XL02-Xay Hiph~ thong

14 14/312017 di~n cung cftp cho cAuDir an DTXD l~p d~t cAuc6

I I dinh tai b~n s6 2 Cang Tien Sa

15 240/fD-HJQT 2113/2017 Ve viec cu Nguoi dai dien phan von g6p cua Cang
DaN~ng tai cong ty Danatug

16
I I '

23/3/2017 Ve viec xep h~ so luang cong viec cho can bQquan
2511fD-HiQT ly (Ong TrAnLe Tuan)

I Ve vi~cxep b~c luang cho can bQquan ly (Ong Tran
17 2521PD-HDQT 23/3/2017

[
Le Tuan)

PM duyet Danh sach XHNT g6i thau XDO1: xay
18 281/iD-H'j'QT 3113/2017 dung duong chay chan ke, muong cap va h6 neo .....

thuQcdVan dAutu 2 cAuRTG J~

19 321fD-mhQT 04/4/2017 Ve vi~c t~anh l~p l~i To tham dinh cac g6i thau Dv )

anNang cap rna. rQngCang Tien Sa (giai do~n2) ~

328fD-HflQT
PM duy~t KH LCNT g6i thau TV08-Tu van quan ...

20 07/412017 tr~cva giam sat rnoi truang Dv anNang cftprna rQng
Cang Tien Sa (giai do~ 2) ...;

21 352 QD-HhQT 11/412017 Ve vi~c cu Nguai d~i di~n phan von g6p cua Cang
DaN~ng t~i cong ty Danalog

I

PM duy~t KQ LCNT g6i thau XD01: xay dVng
22 371jQD-HfQT 18/4/2017 duang ch~y chan ke, rnuang cap va h6 neo thuQcdv

an dAutu 2 cAuRTG

386!QD-HFQT
PM duy~t KQ LCNT g6i thau TV08-Tu van quan

23 24/4/2017 tr~cva giam sat rnoi truang Dv an Nang cftprna rQng
Cang Tien Sa (giai do~ 2)

24 4llfQD-HflQT 26/4/2017 Ve vi~c ban hanh M thong bang luang va ph\l cap
luang cua can bQ- Nguai lao dQngCang Da N~g

J . I PM duy~tKH LCNT g6i thau TV09-Thiet ke ban ve
25 463VQD-HDQT 07/4/2017 thi cong va dV toan h~ng rn\lc cftp di~n, chi~u sang

I I DVanNang cap rna rQngCang Tien Sa (giai do~n2)

47tQD-tQT
PM duy~t KH LCNT g6i thau TB-Mua sam 2 cau

26 23/512017 QCC ch~y tren ray b6c x~p container, DV an Nang
cftp,rna rQngcang Tien Sa (giai do~n2)

I I PM duy~tKQ LeNT g6i thau TV09-Thiet ke ban ve27 53{IQD-HDQT 05/6/2017
I thi cong va dv toan h~ng rn\lc cftp di~n, chi~u sang

I
I
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DV an Nang dip rna rong Cang Tien Sa (giai dean 2)

28 20/7/2017

0818/2017

11/8/2017

18/8/2017

PM duyet HSYC goi than XD02: H~ thong dien
thuoc du an dftu tu 2 cAuRTO

Bo nhiem thir ky cong ty

PM duyet KQ LCNT goi thau XD02-M thong dien
Dv an ddu tu 02 duRTO
Ban hanh "Quy che quan ly va hoat de>ngNgiroi dai
dien yhAn v6n cua Cang Da N~ng tai doanh nghiep
co von g6p.

29

30

31

32 818/<QD-H~QT
I I

25/8/2017
Thanh l~p To tham dinh cac g6i thau D\1 an DTXD
c6ng cang Tien Sa

33 01/9/2017

05/9/2017

28/9/2017

05/10/2017

PM duyet KQLCNT g6i thau CP03 kiem toan quyet
toan du an hoan thanh D\1 an dftu nr 2 cAuFCC

PM duyet KQLCNT goi thau TVOI L~p bao cao
kinh t~ ky thuat Dir an DTXD cong cang Tien Sa

PM duyet quy hoach can be>quan ly cap Truong cac
phong, ban, don vi thuoc cong ty c6 phAn Cang Da
N~ng

Thong qua be>ho so chao ban co phieu fa cong chung

34

35

36

37 93 8/~D- HIJ)QT

38

39

40 101riIQD-~DQT
. I

41 107~/QD-FIDQT

I

42 107~/QD-lIDQT

I
43 1m 8/QD-HDQT

I

Phe duy~t dieu chinh, bo sung Thiet ke KTTC va dv
23/11/2017 toan cong trinh cAu cang containef 50.000DWT, cAu

cang 20.000DWT

PM duy~t KQLCNT g6i thau XL02 h~ thong phong
24111/2017 chay chua chay D\1 an Nang dp, rna fe>ngcang Tien

Sa (giai do~ 2)

Phe duy~t HSMT g6i thau TB02 cung cap va lap d~t
29/1112017 h~ th6ng dp di~n chi~u sang Dv an Nang dp, rna

fe>ngcang Tien Sa (giai do~ 2), g6i thAuTB02

05110/2017

2611012017

26/10/2017

07/1112017

PM duy~t KHLCNT g6i thau TVO1 L~p bao cao
kinh t~ ky thu~t D\1 an DTXD c6ng cimg Tien Sa •. :1-

Th\1c hi~n Thiet ke thi cong ban ve va dv toan h~g
rn\lc cong trinh h~ th6ng c§.p di~n chi~u sang D\1 an
Nang dp, rna fe>ngcang Tien Sa (giai do~ 2)

PM duy~t Thiet ke thi cong ban ve va d\1 toan hl;lng
rn\lc cong trinh h~ th6ng phong chay chua chay Dv
an Nang c~p, rna fe>ngcang Tien Sa (giai dOl;ln2)

PM duy~t KHLCNT g6i thau XL02 h~ thong phong
chay chua chay DV an Nang dp, rna fe>ngcang Tien
Sa (giai dOl;ln2), g6i thftu TB02
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INOm QUYET QUYET f)~ NAM 2018

TT sa Nglii quy@t/ Ngay N(}idung
Quy;t dinhl

1 60INQ-TDQT I
31/0112018 Ve viec gia han thai gian thuc hien quyen cho co

dong hien htru

112INQ HDQ1 12/02/2018 Lua chon Ngan hang Dau tu va phat trien Vi~t Narn -
Chi nhanh Da N~ng d~ rna LC nhap khau 02 du

2
I QCC thuoc Du an Dftu tu dir an Nang cap, rna rong

Cang Tien Sa (giai doan 2).

114INQ HDQt 12/02/2018 Lira chon Ngan hang cong thuong Vi~t Narn - CN

3
I

Da Nang la ngan hang tai tro v6n d~ nhap kh&u 02
c&uQCC thuoc Du an Nang cdp, rna rQng Cang Tien

I
Sa (giai doan 2).

4 153INC -HDQt 06/312018 Thay doi ngan hang cung cap tin dung cho Du an

I
nang cap rna rQng Cang Tien Sa (giai dean II)

178INC -HDQT 13/3/2018 Uy quyen ky ket cac HQ'p dong tin dung, HQ'Pdong
I th~ chap, giay nhan no va cac h6 sa, clnrng tir khac

5 lien quan d~n viec yay v6n cua Du an Nang cdp, n;a
I rQng Cling Tien Sa (giai doan II) tai Ngan hang Dau
I ttr va phM tri~n Vi~t Narn - chi nhanh Da N~ng

6
1891N( -HDQIr 15/3/2018 Nghi quyet phien hQp HQi dong qulin tri ngay 15

I I

thang 3 narn 2018

219INQ-HDQT 2213/2018 Xu Iy so co phieu Ie va co phieu khong d~t rnua het
trong dqt chao ban c6 phftn cho c& dong hi~n hUu

7 c?ng t{' c&phftn Cling Da ~~ng thea Giay chao ban
I

co phan ra cong chung so 85/GCN-UBCK ngay
14112/2017

2211N(D-HDQT 2213/2018 Ve vi~c nQi dung bieu quyet tl;ii Dl;ii hQi dong Co
8

I

dong thuang nien narn 2018 Cong ty c&phftn tau Iai
Cling Da N~ng (Danatug)

9 2231N(Q-HDQT 0213/2018 Thong qua Bao cao tai chinh narn 2017 dft kiern toan
I I

2321N R-HDQT 24/3/2018 Uy quyen ky ket cac HQ'p dong tin d\lng, HQ'Pdong
I th~ chap, giay nh~n nQ' va cac h6 sa, chung tir khac

10 I lien quan d~n vi~c yay v6n cua Dv an Dftu tu 02 c&u
khung banh I6p chuyen dung b6c dO' container trong

I bfti E-RTG tl;iiQuy Dftu tu va phat tri@nTP Da N~ng

303mr-HDiT 12/4/2018 Dieu chinh thai gian giao hang trong LC hQ'Pdong

11
g6i thftu: TB - Mua s~rn 02 c&u QCC chl;iytren ray
b6c x~p container thuQc dv an Nang cdp, rna rQng
Cling Tien Sa (Giai dOl;inII)

3101N~-HD<QT 13/4/2018 Ve vi~c nQi dung bieu quyet tl;ii Dl;ii hQi dong Co
12 dong thuang nien narn 2018 Cong ty c& phftn

Logistic Cling Da N~ng (Danalog) .

I
I

,
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13/4/2018 Ve viec bo sung thanh vien HOi dong quan tri

14 328INQ-HDQT
. I I

1814/2018 Ve viec sua doi bo sung von dieu l~

15 346INQ iIIDQT1

I

20/4/2018 Nghi quyet phien hop HDQT ngay 20 thang 4 nam
2018

16 391INQ HDQT 28/5/2018 Ve viec thanh toan co tire cho co dong dot 2 nam
2018

17 453INQ HDQ1[

I

07/5/2018 Thong qua chu tnrong dau tu H~ bang chuyen tai
dam cua cong ty c6 ph~n Cang Da N~ng

28/6/2018 Phe duyet chu tnrong hop tac kinh doanh 10 dat 18
Tr~n Phli

0517/2018 Nghi quyet phien hop HDQT ngay 05 thang 7 nam
2018

20 670INQIHDQT 17/8/2018 Nghi quyet ve viec tarn irng co tire cho co dong dot 1
nam 2018

23/812018 Ve viec thong qua Bao cao tai chinh scat xet gifra
nien dOcho ky 6 thang d~u nam 2018

15110/2018 Ve viec phe duyet ke hoach lao dong, tien luang nam
2018

23 9111N( -HDQT 22110/2018 Ve viec thong qua chu tnrong ky hop dong thue dat
Trung tam dich vu Logistics tai Hoa Yang, TPDN

0111112018 Nghi quyet phien hQP Hoi dong quan tri ngay 29
thang 10 nam 2018

25 10861N~- HDQT 1711212018 Ve vi~c tf;lffi(rng co t(rc dqt: 2

26 1094,/1\Q-HDQT
I

145IQID-HDQT
1

1711212018 Ve vi~c thong qua chu trucmg dau tu Dl,l' an sua
chua, cai tf;loc~u cang s6 2 b~n cang Tien Sa

02/3/2018 PM duy~t danh gia ky thu~t goid thau TB02 - cung
dp va l~p d~t M th6ng dp di~n, chi~u sang Dl,l'an
Cang Tien Sa giai dOf;lllII

2
191/Q P-HDQT

I

I

15/3/2018 Thanh l~p HOi dong nang b~c lucmg

22/3/2018 PM dt;y~t bi~n phap xu Iitinh ~uong trong ~au th~u
g6i thau TB02 - cung cap va lap d~t M thong cap
di~n, chiSu sang Dl,l'an Cang Tien Sa giai dOf;lnII

06/4/2018 Ve vi~c gia hf;lnthai gian thl,l'c hi~n hQ'p dong G6i
th~u XL-Xay dl,l'llgc~u c('mg, nf;lovet khu nu6c tru6c
b~n Dl,l'an Cang Tien Sa giai dOf;lnII

3
224/QD-HDQT

. I

I

4

5 300IQ~-HD~T 121412018 Thanh l~p To tham dlnh g6i thau thuQc Dl,l'an Nang



I
dip cac hang muc cong nghe thong tin

384/QEJrEJQi 04/5/2018 Ket qua lira chon nha thau g6i thau TB02 - cung cap
6 va I~p d~t h~ thong dp dien, chieu sang Du an Cang

Tien Sa giai doan II

403 /QEJjHEJQT 0915/2018 Gia han thai gian thuc hien hop dong G6i thau
7 XL01-Pha da nao vet khu nuoc D1,l'an nang dp mot

s6 hang muc c~u 3

8 385/QDLHDQT 0415/2018 Ve viec phe duyet Ke hoach dau tu nam 2018

I
9

4161QD HEiQt 14/5/2018 Ve viec phe duyet du an dau tu Nang cap cac hang
muc cong nghe thong tin

425/QE -HDQT 18/5/2018 Ve viec gia han thai gian thuc hien hop dong (Ian 2)
10 G6i thau XL-Xay dung du cang, nao vet khu nuoc

tnroc b~n D1,l'an Cang Tien Sa giai dean II

11 427/Qi-HEJQf 2115/2018 Ve viec t~anh l~p lai To tham dinh cac g6i thau Du
an Nang cap rna rong Cang Tien Sa (giai dean 2)

12 448/QlHEJQi 25/5/2018 PM duyet quy hoach cac chirc danh quan Iy giai
doan 2016-2021

13 479/Q"HfJQ~ 31/5/2018 Ve viec thanh I~p To tham dinh quyet toan von dau
tu hofm thanh

514/QD-HDQT 0816/2018 Thanh I~p To tham dinh cac g6i thau thuQc dl,f an ."
14 d~u tu 04 xe d~u keo, 03 ra mooc chuyen dung va "

d~u tu H~ b~ng chuy~n teli dam

561/QID-HDQT 2616/2018 Ve vi~c dang ky von dieu l~ cong ty co phan Cang -,

15
I I

Da Nfing ..
/

16
567/QIP-HDQT 2816/2018 PM duy~t KH LCNT cac g6i thau thuQc Dl,f an dau

I I
tu Nang cc1pcac h?ng m\lc CNTT

17 5771Qj-HEJQT 04/7/2018 PM duy~t d1,l'an dau tu 04 xe dau keo, 03 ra mooc
chuyen dung

582/QID-HDQT 10/7/2018 PM duy~t Ho so mai thau G6i thau CP04 - Kiem
18

I

toan quy~t toan d1,l'an hoan thanh, D1,l'an Nang cc1p
Cfmg Tien Sa giai dolitnII

19
543/QD-HDQT 0118/2018 Phe duy~t KH LCNT cac g6i thau thuQc DADT 04

I I
xe d~u keo, 03 ra mooc chuyen dung

20 676/Qr- HEJ(jlT 17/8/2018 Ve vi~c pM duy~t dl,f an dau tu H~ bang chuyen tai
dam

718/QD-HD02T 3018/2018 Ve vi~c pM duy~t HSMT G6i thau DK-Mua sam 04
21 I

d~u keo chuyen dung, DADT 04 d~u keo, 03 ra
mooc chuyen dung

I

744/Qr-HEJr 311812018 Ve vi~c phe duy~t Ho so yeu cau G6i thau RM-Mua
22 s~m 03 Ra mooc chuyen dung, DADT 04 d~u keo,

03 ra mooc chuyen dung,



I

23
776/Qf. -HDQT 13/9/2018 Ve viec phe duyet KH LCNT g6i thau TB-Mua sam

M bang chuyen tai dam g6 va h~ phu tro

789/QD-HDQT 18/9/2018 Ve viec phe duyet DSNT dap irng yeu cau ve ky
24 thuat g6i thfiu CP04- Kiem toan quyet toan DA hoan

,
thanh Du an nang dp, mo rong Cang Tien Sa (gd2)

838/QlHDQ;r 02110/2018 PM duyet HSMT G6i thau CTOI Nang cap phan
25 mem quan ly container thuoc DADT Nang cdp cac

hang muc CNTT

26 570IQ£>-HDQIr 12/10/2018 PM duyet HSMT g6i thau TB-Mua sam M bang
chuyen Utidam g6 va h~ phu tro

891/QIb-HDQT 16110/2018 PM duyet KQ LCNT g6i thau G6i thau RM-Mua
27 sam 03 Ro mooc chuyen dung, DADT 04 dfiu keo,

03 ro mooc chuyen dung.
I

892/QlHDT 16110/2018 PM duyet DS XHNT G6i thau CP04 - Kiern toan
28 quyet toan du an hoan thanh, Du an Nang c~p Cang

Tien Sa giai dean II

906/QI )-HDQT 19110/2018 PM duyet KQ LCNT G6i thau DK-Mua sam 04 dau
29 keo chuyen dung, DADT 04 dfiu keo, 03 ro mooc

chuyen dung

30
913/QID-HDQT 23110/2018 Ve viec thanh l~p To tham dinh DADT 02 san cap

I
dien container lanh

929/Q D-HDQT 31110/2018 Ph~ duyet Ket gua l\fa chQn nha thau G6i thau CP04-
31 Kiem toan quyet tmin d\f an hoan thanh D\f an Nang )cdp ma r9ng Cang Tien Sa giai do~n 2

32
1003/( D-HDQT 22/11/2018 Ve vi~c pM duy~t ke ho~ch chi quy khen thuang,

quy phuc lQ'inam 2018

33 10201QD- HDQT 30111/2018 Ve vi~c bo sung Ke ho~ch sua chua ca khi, cong

I I

trinh nam 2018

1055/( ~D-HD'QT 10/12/2018 pM duy~t dan gia h~ng m\lc phat sinh H~ng m\lc btU

34
sau cfiu va ducmg k~t nbi G6i thfiu XL - Xay d\fng
cfiu cang, n~o vet khu nu&c tru&c bSn D\f an nang
c~p, ma r9ng Cang Tien Sa Giai do~n 2

1069/cQD-HDQT 10/12/2018 PM duy~t KQ LCNT G6i thau HTOI Nang cap h~
35 tfing CNTT (may chu, m~ng) dap Ung tinh sgn sang

I
chiu 16i

1096/(j2D-HflQT 18112/2018 PM duy~t KQLCNT G6i thau k~em toan quyet to~n
36 d\f an hoan thanh thuQc d\f an dau tu 01 cau ba boc

container di chuy~n tren ray

1123lD-H~QT 24/12/2018 PM duy~t DSNT dap Ung yeu cau ky thu~t G6i thau
37 TB-Mua s~m h~ bang chuy~n tai dam g6 va h~ ph\l

trg thuQc d\f an dfiu tu H~ Bang chuy~n tai dam

TC 37 Quwet dinp
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