
CONG TY
C6 PHAN DIEN TI..P BINH HoA

CQNG HOA XA HQr CHU NGHIA VtEr NAM
DQc lfp - Tr,r do - Hanh phric

Tp. Hd Chi Minh, ngey 19 thdng 04 ndm 2019

eAo cAo
KEr ouA rHLrc HIEN sxKD NAM 2ola
& Dr/ KEN KE HOACH SXKD NAM 2019

Kinh thwa: Quli vi dai bi6u, thua todn thd c6 d6ng!

Thay mft cho Ch0 tea dodn, t6i xin b6o c6o Dai hOi d6ng c6 dOng v6 k6t qui thuc
hiQn SXKD ndm 2018 vd dW ki6n kE hoach SXKD ndm 2019 nhu sau.

A. DANH GIA TINH H|NH THuc HIEN KE HoAcH sxKD NAM 2018.

t. TiNH HiNH CHUNG.
1. Thu4n lqi.
- Sdn ph6m cria C6ng ty thuQc ngirnh c6ng nghigp h6 trE n6n hiQn nay dang

duqc Chinh phri dua vdo danh mqc uu ti6n ph6t tri6n vdi nhi6u chlnh s5ch uu ddi,
h6 trq;

- DQi ngu CB CNV c6 nhi6u kinh nghiQm trong viQc GCSX vdi d6i tdc nudc ngoAi;

- Don hdng cho sin phAm b0 linh kien Tivi nOi dla tuong OOi Oeu d6n vd tdng cao;

- cia tri gia tdng tir doanh thu khai th6c nhd xudng,. kho ting kh6 cao vA 6n dinh.

2. Kh6 khin-
- Nhd xu&ng dE c0 vir xu6ng cap nr3n viQc d6p Ong y-6u ciu vii vQ sinh c6ng

nghiQp cdn nhiiiu han ch€. Ddng thdi, tdng th6m chi phi sira ch0a nhd xudng, kho
tdng, vdn phdng;

- HAu h6t don hdng xuat khAu tliiu suy gidm d5ng k6;

- M6y m6c, thiCt bi lac hQu, ndng sudt lao clQng chua cao;

- Ndng h.rc trong viec thiet kC, ch6 tao, mua v?t tu va marketing. '. v5n cdn y6u;

- C6c chi phi li6n tr-rc ting cao - nh6t ld mrlc luong t6i thi6u virng cria Chinh phti;

- C6ng nE kh6 ddi cdn t6n dgng r5t nhiou.

il. KEr QUA rHUc HIEN KE HoAcH sxKD NAM 2018.

1. Nhin lqrc.

- Ngny thl2O18: 240 nguoi; ngdy 3111212018', 213 ngudi; BQ trong ky: 224

nguoi
- 56 nguoi nghi viQc trong ky: 34 nguoi ) Tuong duong 15.18%.

- 56 ngudi tuy6n mdi trong k!': 7 ngudi ) Tuong duong 3.13%.

2. K6t qui SXKD.
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a. C6c chi ti6u. Don v! tinh: T!,d6ng

b. C6c sin phim chinh.
Don v! tinh: Cdi

stt G6c sin ph3m chinh Thqrc hiQn
2017

K6 hoqch
2018

Thqc hign
2018

Ti rc TH
2018t20',t7

ri re TH/
KH 20't8

*Sin phAm xu6t khAu:

1 Choke coil 5.395.337 6.000.000 4.624.O12 85.70o/o 77 .070/o

2 Coil FR 1.178.790 1.320.000 588.960 49.96Yo 44.62%

3 Bi6n th6 Nexus 383.877 600.000 396.089 103.18% 66.O10k

.Sin phim nQi dia:

1 BQ linh ki€n Tivi 131 .550 144.000 209.373 159.160/o 145.40Yo

2 Bi6n th6 nOi dla 1 1.000 300.000 5.000 45.45o/o l-olao

3. D6nh gie finh hinh thqc hign SXKD nem 2018'

Ndm 2018, ti€p tuc thuc hiQn theo chi dao crla T6ng C6ng ty{ftOOT, toan.thS CB

CNV VBH dd n6 lHc het s0c minh trong viCc thuc hiOn c6c biOn ph6p nhem day
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stt Chi ti6u ch0 y6u Thgc hiQn
2017

Kti hoqch
20't8

Thr.uc hiQn
2018

Ti rc TH
2018t2017

ri 16/ KH
2018

A T6ng doanh thu 60,876 62,000 56,996 93.63% 91.93%

1 Doanh thu SXKD chinh 56,50f 57,900 54,133 95.81% 93.49%
-Doanh thu xuAt khAu 22,609 24,100 17,386 76.90% 72.14o/o
-Doanh thu nQi dia 19,1'10 17,500 20,722 108.44o/o 118.41%
-Doanh thu dich vu, cho thu6
vd khai th6c mat bdnq

14,782 16,300 16,025 108.41o/o 98.31%

2 Doanh thu khic 4,375 4,100 2,863 65.44% 69.82%

-Doanh thu ban vat tu bao bi 4,168 3,880 2,390 57.34% 61.60%

-Doanh thu tdi chinh 0,176 0,180 o,432 245.45o/o 239.83Yo

- Thu nhap khec 0,03'l 0,040 0,041 132.260/o 1O1 .92o/o

B T6ng chi phi 60,475 60,100 55,003 90.95% 91.52o/o

-Gi6 v6n hAng b6n 43,789 43,757 41,826 87 .41o/o 95.59%

-Chi phi b6n hdng 2,361 2,550 1,964 95.7 5o/o 77 .00o/o

-Chi phi quin 19 DN 12,378 12,793 10,467 84.s6% 81.82%
-Chi phi tdi chinh 0,o47 0,100 0,020 42.55Yo 20.00%
-Chi phi kh6c 0,034 0,100 0,043 126.47o/o 43.OOo/o

-Trich l4p du phdng 1,866 0,800 0,683 85.37o/o 36.60%

c Lqi nhufn tru6c thu6 o.401 1,900 1,993 497.O1% 104.89%

D
Thu nhap binh quin
(tri€u ddng/ nguoi/ th6ng)

6,700 6,800 6,613 98.70% 97.25%
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manh san xuSt kinh doanh, tdng doanh thu, gidm chi phi. KCt qui ndm 2018 dd c6
chuy6n bi6n tich cqc, lEi nhuAn trudc thue dat 1,993 ty d6ng (daf 104,89% so vOi
k6 hoach).

BOn c?nh thdnh tich dat duqc, tinh hinh SXKD crla COng ty v5n cdn nhi6u kh6
khdn b&i c5c lf do chinh sau ddy:

- Sin luqng c6c m{t hdng xu5t khiu kh6ng dat duqc st5 luqng nhu mqc ti6u dB
ra cqr th6: sdn phAm choke coil chi dqt 77,07o/o so v6i kd hoach nim 2018 (tuong
duong 85,70% so v1i ndm 2017), sAn phAm cuQn coil FR dat 44,62oh so vdi kii
hoach nim 2018.(tuong dtrung 49,96% so vOi ndm 2017), sAn ph6m bi€n th6 chi dat
66,01% so v6i kO hoach ndm 2018;

- C6ng tdc ph6t tri6n kh6ch hdng m0i, sin phSm m0i c0ng gap nhi6u kh6 khin
do hAu h6t c5c d6i t6c dang c6 nhd cung c5p tai Trung Qu6c... n6n viQc canh tranh
vd don gi5 ld v6 cirng kh6 khdn - nhSt la trong di6u kien mdy m6c thiCt bi tai VBH
d6u lac hiu;

- Do C6ng !V chO y6u ldm gia c6ng xuSt khAu duoi dqng nguy6n bin (OEM) n6n
c6ng t5c cdi ti6n quy trinh c6ng nghQ, ting ndng suSt lao dQng hodn todn phu thuOc
vAo khSch hdng;

- Tinh hinh thu hdi c6ng nE tir c6c kh6ch hdng h6t s0c kh6 khdn, c6ng no cdn
tdn dgng r5t nhicu.

B. Dl,P KIEN KE HOACH SXKD NAM 2019.

1. Mgc ti6u: Ph6n ddu dat muc ti6u vC t! suat lqi nhuin tr6n v6n chrl s& hou
khOng th6p hon 6.5%/ ndm.

2. C5c chi ti6u. on vt unn: Iy dong

stt Ngi dung
K6 hoqch

2019
Thpc hiQn

2018
ry lc

2019t2018

1 T6ng doanh thu 58,500 56,996 102.64%

2 Kim ng?ch xudt kh6u (USD) 3.418.000 3.326.060 102.760/o

.1
NQp ngdn s6ch 11,000 10,859 101.30o/o

4 Thu nhip BQ ngudi/ thAng (dOng) 6.800.000 6.6't 3.000 102.830/0

5
Lgi nhu0n tru6c thu6
(dd bao g6m trlch llp dtt phdng) 2,050 1,993 102.86%

3. Cic sin ph6m chinh. Don vi tinh: Cdi

stt C5c sin phim chinh K6 hoqch
2019

Thgc hiQn
2018

ry lc
2019t2018

1 Choke coil 4.800.000 4.624.012 103.81 %

2 Coil FR 600.000 588.960 101 .87 0/o

3 Bi6n th5 Nexus 360.000 396.089 90.89 %
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4 B0 linh kiOn Tivi 168.000 209.373 80.24 o/o

5 Bi6n th6 nqi dia 300.000 5.000 6.000.00 %

4. Giii ph6p thqrc hiqn.
- OOi vOi kh6ch hdng TOHO: Cirng v6i khdch hdng, ti6p tuc diy mqnh c6ng tdc

cAi ti6n quy trinh sdn xuat, dAu tu th6m mey m6c, thi6t b!, dung cu vAo qu5 trinh sin
xuat- nh6t ld m5y tu dQng qu6n ddy sdn phAm bi6n thiS/choke coil... B6n canh d6,
thuong xuy6n thdo luin vd OC xu6t kh6ch hing nhanh ch6ng chuy6n giao th6m cdc
sin ph6m mdi sang sdn xuAttai vBH;

- D6i vdi kh5ch hdng NEXUS: Ki€n nghi kh5ch hdng tdng cudng them don hdng
kdm theo viQc dim bdo c5c vQt tu giri sang VBH phdi lu6n dOng bO. Ddng thdi, ti6p
tuc dO xu6t kh6ch hdng tdng thdm don gi6 gia c6ng cho VBH.

- O6i vOi kh6ch hdng TCL-VN: Thuong xuyen tiSp xuc nhdm -duy tr'i don
hdng/ho{c tdng th6m mQt s6 c6ng doqn lip r5p Qi VBH.-Ddng tho-i, d6y manh viec
thuong thio d6 TCL-VN chuySn giao c6ng nghQ sin xu5t sin ph5m mqch diQn tr]
sang VBH;

- Tdng cuong viQc nghiOn cuu cdi ti6n quy trinh c6ng 1ShQ, trlrng budc thay th,i
c6ng viQc bdng tay sang srl dqrng c6ng cr,r, m6y m6c, thi6t bi nhdm tdng ndng suAt
tao EOng, giimt! le hu h6ng, gidm chi phili6n quan dtln ngudi lao dOng;

- D6i vdi c6c kh6ch hdng m6i, s6n phAm m0i: Th6ng qua T6ng C64g ty vi c6c co
quan, t6 chuc, hiQp hOi... tang cuong giao luu, ti6p xrlc vdi cdc d6i tdrc trong vA

ngodi nudc nhim nhanh ch6ng tim th6m duEckh5ch hirng moi ti6m nang - dac biet

tifnacn hdng/s6n phdm Oien-tlign tir chuy6n vE phong chdy chpa ch6y / chi6u sdrng

o6 tieu tnu noi dia.

5. Dinh hu6ng vC tIAu tu.
Theo chi dao crla Thri tudng Chinh phti, crla B0 COng thuong c0ng nhu cria

f6ng COng ty v0 ttinh hudng phit tri6n ngdnh C6ng nghiQp Fnu trq taiViQt Nam d6n

nam ZOZS nia truoc ti6n ld tl5p ung nhu cAu crla c5c c6ng ty da qu6c-gia tai Viet

Nam, nhu: Panasonic-VN, Samsung-VN, DongYang Co..., C6ng ty se d6y manh lq-i

in$ 
"',:" 

,inn irong linh vyc sin *r[t .an pnAm UiSn tht5 vir cu6n bdy. Trong d6, O6

d5p rirng dugc nhpng y,5u cAu khlt khe ctla c5c doanh nghiQp FDI ndy, C6ng ty s6

OAv ma-nn c6ng t5c nghien cOu d6 tirng bu6c dA-u tu c6c loai mdry m6c thi6t bi hien

da'r, nnim dar; beo t-6t ve cn5t luqng thirnh phfim, nAng cao ndng suAt lao dqng,

gidm gi5 thdnh s6n PhAm...
B6n canh d6, t6ng cuong khdo s6t thi truong v?r chu trgng ti6p xuc vdi c5c t6p

doin/c6ng ty l6n nhim ctua ra cluqc sdn pham dien-diQn tr], noi dia ti6m nang, nhu:

"rrg "6p"li.h 
kien/bO nguiin srl dqng trong xe hoi; cung c{p thi6t bi b6o ch6y, tldn

LED trong c6c tda nhd cao tdng".

6. Dd xu5t, ki6n ngh!.
- Tinh tl6n thdi di6m hign nay, c6ng nq cdn t6n d'ng tu c6c kh5ch hdng rat

nn6u-nn5i fa khdch hdng tigan [ong & KiCn Quang hiQn dang nE VBH hon 7,5 tf
;6.;. Ki.h ,ong e"n lintr-ttao T6ng c6ng ty/HDeT VBH xem x6t, c6 duqc gi6i
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ph5p h0u hieu h6 trE VBH thu h6i tluqc c6ng nE ndy. Trong truong hEp T6ng COng
tylHDQT VBH chua c6 ctuqc gidi ph5p cU th6, d6 nghi thu6 Luit su tl6 ti6n hdnh lim
c6c thO tUc kh&i kiQn l6n Toa 6n c5p c6 thAm quy6n nhim nhanh ch6ng thu h6i
duEc v6n vO cho C6ng ty.

- Hqp d6ng thuC dat c0a COng ty se k6t th0c vAo ngiey 3111212020 n6n viQc gia
han/ky kCt ti6p hEp d6ng thud det vdi S& TN&MT TP.HCM cho giai doan tir
O1lO1l2O21 ld vO c0ng kh6 khdn, nguy co bi c5c co quan Nhd nudc thu h6i lai diCn
tich d6t tai VBH ld c6 th6. vi vay, kinh mong T6ng C6ng ty/ HDQT VBH dAy mqnh
viQc tim ki6m nhd dAu tu d6 nhanh ch6ng khai th6c c6 hiQu qu6 dien tich d6t tai 204
No Trang Long, .Phudng 12, Quin Binh Thanh, TP.HCM. Trong truong hgp v5n
chua tim tluEc d6i t5c, dO nghi T6ng C6ng ty/ HDQT VBH xem x6t vd cho ph6p BDH
VBH tim thu6 c6ng ty dich vU ph6p li b6n ngodti thwc hiQn c6c nOi dung sau:

+ Xin gia han/hoic kV hEp d6ng thuC dat moi (thdi han thu| khodng 20 ndtm);

+ Xin c-ap giSy chong nhQn quyon srl dqng d6t vd quy6n s& hou tai sdn kh6c
gin li6n vdi d6t.

Nhim c6 duEc ngu6n kinh phi O6 COng ty thrrc hiQn c6ng t6c dAu tu c0ng nhu
c6c nQi dung li6n quan cl6n hoat dOng SXKD nhu dE n6u tr6n, kinh mong DHDCD tiy
quy6n cho HDQT nghiBn c0u / t'im ngu6n v6n phn hqp d6 chi dao Ban Diiiu Hdnh
thuc hiOn.

BOn canh d6 do tinh hinh ti6n thue d6t hiQn nay tai 204 No Trang Long - Phudng
12 - Quan Blnh Thqnh - TP.H6 Chi Minh qud cao, nen kinh trinh DHDCD chSp
thuQn riy quyiin cho HDQT quy6t dinh thuc hiOn todn b0 c5c nOi dung liOn quan cl6n

dr.r 6n khai th6c lqi the det tai dia chi 204 No Trang Long - Ph.udng 12 - Quan Binh
Thanh - TP.HO Chi Minh (Lya chqn d6i t6c, phuong thr?c dAu tu, gi6 thAnh.") vi
b5o c6o k6t qui thuc hiOn cho DHDCD trong phi6n hqp gAn nh6t.

TrAn treng kinh chdo!

TM. HOIDONG AUAN TR!
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