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@ Ngay k¥: 23.07 00N PHAN HAI MINH

Pai chi: $6 1 Binh L&, Phudng 12, =wan 4, Tp. HS Chi Minh

HA] M]NH Bién thoai: (84.8) 3.9435447 Fax: (84.8) 3. 9435446 Email: haiminhgroup@vnn.vn

CONG HOA XA HQI CHU NGHIA VIET NAM
Déc lap — Tw do — Hanh Phuc
olo

S6 : 19-2015 /HM-CV Tp. Ho Chi Minh, ngay 22 thang 07 ném 2015,

BAO CAO TINH HINH QUAN TRI CONG TY
(Ban nién nam 2015)
Kinh giri: - Uy ban Chirng khoan Nha nuée
- S6 Giao dich Chirng khoan Ha Nji

- Tén cdng ty: Cong Ty C6 Phin Hai Minh

- Dia chitrusé chinh: 01 Pinh Lé, Q.4,TP. HCM Dién thoai: 39.435.447 Fax: 39.435.446
- Vbn diéu 1&: 100.000.000.000 dong

- Ma chirng khoan: HMH

I. Hoat dong cia Hoi dong quan trij:

1. Cac cudc hop cia HDQT:

STT Thanh vién HDQT Chirc vy S?hba“lﬁi dhlfp Ty 18 Ly do khéng tham du
1 Ong Phung Vin Quang Chu tich 4 100%
2 | Ong Nguyén Québc Hung Uy vién 3 75% Ving mat 1 ky do cong tac dot xudt
3 | BaNguyén Thi My Hai Uy vién 4 100%
4 Ong Nguyén Trung Kién Uy vién 4 100%
5 | Ong Nguyén Van Ha Uy vién 3 75% Ving mat 1 ky do cong tac dot xuét

2. Hoat dong giam sat cia HPQT ddi véi Ban Gidm dbc

Hoat dong giam sat cua HDQT déi véi Ban Giam déc thuc hién theo ding “Quy ché quan trj cong ty ap
dung cho céc cong ty niém yet trén S¢ Giao dich ching khoan/Trung tdm Giao dich ching khoan:” do Bg
Tai Chinh ban hanh theo Quyét dinh 12/2007/Qb-BTC ngay 13/03/2007.

v" Tbng két hoat dong SXKD niam 2014, phan tich cac thuan loi va kho khan anh hudng téi
hoat dong SXKD, cac bi¢n phap khéc phuc, thong qua ké hoach SXKD nam 2015.

v" Rasoat va thong nhét cac ndi dung bao cdo trinh trude dai hoi ddng c6 dong thudng nién
Cong ty t chirc vao ngay 19/04/2015

v Giam st va chi dao BGP thuc hién ké hoach san xuat kinh doanh sau thang dau nim
2015.

v" Giam sat va chi dao BGD thuc hién ké hoach dau tur sau thang d4u nim nam 2015.

v/ Giam sat va chi dao BGD thuc hién ké hoach phat hanh ting vbn theo Nghi quyét
DHDCD thuong nién nam 2015.

3. Hoat ddng cia cac tiéu ban thugc Hoi dong quan tri:

v Ban kiém soat tién hanh cOng tac kiém SO'{It tinh hinh hoat dong kinh doanh, sb sach hach
toan k€ toan cua Cong ty nam 2014 vao dau thang 03/2015.



1. Cac nghi quyét ciia Hoi dong quan tri:

STT

S6 nghi quyét

Ngay

Noi dung

01-2015/NQ-HDQT

28/01/2015

- Thoai von toan bd vdn gop cua Cong ty Cb phan Hai Minh tai Céng ty C6
Phan Cang Qudc Té Sao Bién

01/QDHPQT

28/01/2015

- Ong Nguyen Thé Hung Tong Giam dc 14 ngudi dai dién von gop cua Cong
ty C6 phan Hai Minh tai Cong ty C5 Phan Cang Quéc Té Sao Bién.

(V3]

02 - 2015 / NQ-HDQT

02/02/2015

- Théng qua két qua hoat dong kinh doanh nam 2014
+ Téng doanh thu dat: 134,8 ty dat 108% so voi ké hoach.
+ Tdng chi phi: 105 ty dat 103% so v&i ké hoach.
+ Loi nhuén sau thué hop nhit: 42 ty dat 120% so véi ké hoach.
- Théng qua céc chi tidu dur kién ké hoach nim 2015 cia Cong ty C6 phan va
cac don vi thanh vién.
+ Téng doanh thu dat: 122,7 ty bang 91,07% so v6i thuc hién nam
2014.
+ Téng chi phi: 97,8 ty bang 93% so véi thuc hién nam 2014,
+ Loi nhuén sau thué hop nhét: 32,9 ty bang 78% so véi ké hoach.
- Thong qua ké hoach dau tu nam 2015,
+ Pau tu hoan thién Van phong mai tai Tp. H5 Chi Minh.
+ Pau tu bii tai khu vuc Hai phong
+ DAu tu cac phuong tién vén tai va xép d&
- Nhét tri chu truong tang vén diéu 1¢ Cong ty.lén 150 ty dong 19 trinh thuc
hién trong 2 nam.
- Théng qua ké hoach hop Pai Hoi Dong C6 Déong thuong nién nam 2015 vao
thang 04/2015
- Thong qua giai toa han ché chuyén nhugng cho phan cb phiéu con
lai tir dot phat hanh nam 2012.
- Thong qua viéc tang von Cong ty TNHH Tiép Van Nam Phat lén
32 ty dong.
- Thong qua chu truong thanh 14p Cong Ty Dich vu Hang Hai Hai
Minh véi s6 vén 42 ty.

02/QDHDQT

02/03/2015

- G6p von thanh lap Cong Ty Dich vu Hang Hai Hai Minh

03/QPHDQT

11/03/2015

B sung phan von gop ctia Cong ty C phan Hai Minh tai Cong ty TNHH
Nam Phat

03— 2015/ NQ-HPQT

18/04/2015

Théng qua cac Bao cao tai PHDCD thudng nién nam 2015

04 — 2015/ NQ-HDQT

15/05/2015

- Thoai vbn toan bd 100% von gép cua Cong ty C6 phan Hai Minh tai Lién
Doanh DONGBU-HAIMINH.

- Chon Cdng Ty TNHH Kiém Toan AFC Viét nam la don vi kiém toan cho
nam tai chinh 2015.

. Théng qua phuong 4n ban 31.716 ¢ phiéu quy,

. Thong qua tiéu chuin va phuong thic phan bd cb phiéu phat hanh cho can
bd nhan vién nam 2015 theo phuong 4n da dugc théng qua tai DHDCD thuong
nién nam 2015

05— 2015/ NQ-HDQT

22/06/2015

- Thong qua Danh sach can bd nhan vién dugc tham gia mua ¢ phan trong
dot phat hanh ESOP nam 2015 theo phuong an d3 dugc thdng qua tai PHBCD
thuong nién ngay 19/04/2015.

Thong qua viée trién khai thuc hién phat hanh c¢6 phiéu tang vén ¢ phan tir
nguon von chu s& hiru ndm 2015 theo phuong &4n da duge thong qua tai
DHDCD thudng nién ngay 19/04/2015.

- Thong qua toan vin bd hd so dang ky chao ban cé phiéu ra cong ching ndp
cho Uy ban Chiig khoan Nha nuéc

111. Thay di danh sach v& ngudi ¢6 lién quan ciia cong ty niém yét theo qui dinh tai khoan 34 diéu 6

Luét Ching khoan




1. Danh sach ¢6 dong ndi bg va ngudi cé lién quan

ST | Tén TC / ca nhan TK giao | Chiic vu | S6 CMND | Ngaycdp [ Noicdp [ Pia | Sb¢cod Ty 1é Ghi
T dich CK | tai CTY CMND CMND | chi phiéuss | SHCP | chu
hiru cubi | cudi ky
ky
i v 003C

1 Phing Van Quang lonsao | CTHPQT | 030205407 | 12/12/08 HP HP | 252.707 | 2,53%
2 Pham Thj Lién NCLQ 030828863 | 13/01/10 HP HP | 109367 | 1,09%
3 | Phung Thi Thu Huyén NCLQ 013377133 | 17/02/11 AN HN | 47343 | 047%
4 Phung Tuén Anh NCLQ 031325885 | 18/07/01 HP HP 50.820 | 0.51%
5 Nguyén Quéc Hung Teng GD | 020137716 | 30/06/10 | HCM | HCM | 331.038 | 3,31%
6 Nguy&n My Hai 2%?55(1:5 TVHDQT | 030204115 | 24/12/04 HP HP | 249.848 | 2,50%
7 Chau Quang Khai NCLQ 030197969 | 09/04/07 HP HP 0 0

8 Chau Quang Khanh NCLQ 013357201 | 29/09/10 HN HN 15.840 | 0,16%
9 Chau My Linh NCLQ 031121190 | 26/07/97 HP HP | 124.722 | 125%
10 | Nguyén Hitu Xudng NCLQ 030004741 | 22/10/08 HP HP 61.583 | 0,62%
11 Nguyén Ngoc Chi NCLQ 031335358 | 25/06/01 HP HP 0 0

12 Nguyén Trung Kién 0232(6:] TVHDQT | 030897110 | 29/03/10 HP HP | 175418 | 1.75%
13 Nguyén Mai Trinh NCLQ 030721912 | 03/06/03 HP HP 46749 | 0,47%
14 | Nguyén Thi Minh Hau NCLQ 030653502 | 06/05/05 HP HP 48 0,00%
15 | Nguyén Thi Minh Huong NCLQ 030786160 | 12/10/05 HpP HP 17 0,00%
16 Nguyén Van Ha TV.HDGT | 023500826 | 11/09/09 | HCM | HCM | 263.667 | 2,64%
17 | Nguyén Thi Thu Hanh NCLQ 023669029 | 17/11/98 | HCM | HCM | 40217 | 0,40%
18 Nguyén Thé Quan 8%11‘;88 Tg{ggg 024614413 | 26/12/07 | HCM | HCM | 351.380 | 3.,51%
19 | Pham Thi Ngoc Vén NCLQ 024423168 | 01/09/05 | HCM | HCM | 18.973 | 0,19%
20 Pinh Kim Quy NCLQ 023385892 | 19/10/96 | HCM | HCM | 40261 | 0,40%
51 | Neuyen ThiThanh 014C | 1ypks | 024718082 | 17/04/07 | HCM | HCM | 172,054 | 1,72%

Thiy 975668

22 Nguyén Cong Luc NCLQ 024188853 | 23/09/03 | HCM | HCM 0 0
23 Hoang Thi Xén NCLQ 023849085 | 06/11/00 | HCM | HCM 0 0
24 Luong Dirc Huyén NCLQ 024718083 | 29/05/07 | HCM | HCM 0 0
25 | Nguyén Thi Thanh Nga NCLQ 023208805 | 15/09/09 | HCM | HCM 0 0
26 | Nguyén Hoang Thing NCLQ 023208185 | 12/08/03 | HCM | HCM 89 0,00%
27 Triéu Dinh Trung 0%29](5: , | TVBKS | 013324487 | 08/07/10 | HN HN | 76935 | 0,76%
28 Triéu Thanh Hai NCLQ 031069335 | 18/04/07 HP HP 1320 0,01%
29 Nguyén Thé Hung 0%7998?8 PIGD 1 024897269 | 10/12/08 | HCM | HCM | 123409 | 123%
30 Luong Thi Huyén NCLQ 031646623 | 07/02/07 HP HCM 0 0
31 Dang Ngoc Hl‘mg P. TGDb 020376721 27/04/2007 HCM HCM 0 0%
32 Tran Poan Vién Ban.GD | 030955726 | 31/12/08 HP HP 32946 | 0,33%
33 Tran Dinh Duyét NCLQ 013583054 | 24/08/12 HN HN 0 0
34 Doan Thi Dinh NCLQ 013564902 | 08/08/12 HN HN 0 0
35 Tran Thi Kim Anh NCLQ 012400320 | 11/12/00 HN HN 0 0
36 | Tran Thi Thanh Son NCLQ 013005427 | 06/09/07 HN HN 0 0
37 Tran Doan Hong Thach NCLQ 013210295 | 28/06/12 HN HN 0 0
38 Nguyén Thi Thanh Huyén NCLQ 030958767 30/07/10 HN HN 0 0




39 | Nguyén Thanh Van 014C87 | KTT 025932604 20/09/2014 HCM HCM 4410 0.04%
5600
40 Pao Kim Trong 096C Newdsi | 177959271 | 08/08/09 | HCM | HCM | 25792 | 0,26%
: 001969 | CBTT :
41 | Nguyén Thj Xuan Thity NCLQ | 022696416 | 20/09/07 | HCM | HCM 0 0
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2. Giao djch ¢b phiéu (ty 1¢ duge tinh trén s6 6 phiéu luu hanh clia cOng ty):

S Quan hé S6 c6 phiéu s& S6 c6 phieu s& Ly do tang, giam
T | Nguoi thuc hien giao dich | Chire vy tai| ¥01c0d0ng | hdtu dau ky hGu cudi ky (mua, ban,
T i i ’ cTY ndi bd/cd Sé cb Sé cb chuyén doéi,
déng Ion phiéu Ty lé phiéu Ty lé thudng...)
1 Ong Triéu Dinh Trung TV Ban KS 98.035 0,98% 76.935 0,76% Ban CP
2 Ong Nguyén Trung Kién TV. HBQT 225718 | 2,26% 175.418 | 1,75% Ban CP
3. Cac giao dich khac:
- Giao dich cia c6 déng I6n
STT | Nguwoi thwe higngiao | <. op S6 cb phiéu s& hiru cudi ky | Ngay giao dich lam
dich : Sb6 cb phiéu Ty lé thay do6i ty 1é sé& hivu
1 PETER ERIC DENNIS Uc 490.392 5,012% 14/10/2014
2 CTY CP HH Ha ndi VN 807.900 8,1% 15/05/2015
V. Cac vin dé cin luu y khac
v Khéng ¢
Céng ty C6 phan Hai Minh
Noi nhan:
—  Nhu trén

- Luu VT
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