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BAO CAO TONG KET
Hoat ding san xuiit kinh doanh nim 2015
vi phwong hwdng nhiém vu ndm 2016

I. Thing tin chung:

1. Thing tin khaii gust:
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Tén Céng ty: Céng ty Co phin Viét An

Gidy CNDKKD: 84 1600720555, ding ky I.'m diu ngay 27/02/2007, Bang ky lai lin
thir 06 ngay 12/11,/2014 do 5S¢ K& hoach va Béu tr An Giang ::ap

Vin dieu lé: 433.380.000.000 déng.
Bia chi: QL 91, K. Thanh An, P, M¥ Thai, TP. Long Xuyén, T. An Giang.

S0 dién thoai: 076, 3932 258 S6 fax: 076.3932 554
Website: www. anvifish.com Emanl:; infoda anvifish.com
Mi co phiéu: AVF San: UPCOM (tir ngay 18/06/2015)

Linh vire hoat ding chi yéu: Ché bién thuy hai san, khai thac thiy san, nudi trong
thay sam...

Céc san phiam chinh: ca tra fillet, tim bét, xién que....
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 201 5:
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Tinh hinh hoat djng sin xuit kinh doanh: (Dvt: Triéu ding)
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Tinh hinh hoat déng san xuit kinh doanh cua Cong ty nim 2015 dang co sur phyc hoi

trar lai. Nam 2015, Cong ty tip trung chu ;-,féu thire hién dich vu gia cong cho khich hang

va dat hiéu qua rd rét, cu thé doanh thu gia cong nim 2015 cao hon nam 2014 1a 2,13 lin.



Piéu nay cho thiy sr nd lye cia toan thé Céng ty trong viée cing co, duy tri va ning cao
hiéu qua hoat déng cua Cong ty trong giai doan khung hoang vé tai chinh. Tuy nhién nhin
viio két qua hoat déng kinh doanh cia Céng ty vin chira co loi nhuin nguvén nhén chi
yéu la:
- Hoat dong gia cong chua sir dung hét cong Sudt san xuit cia Cong ty, do mot 50
méy moc thiét bi hur hong edn phai dai tu.
- Cic khoan 16 phat sinh tir viéc thanh I¥ tai san giam du ng vay cia ngian hang,
- Trich trude chi phi lii vay theo ding quy dinh.
- Trich lip du phong cac khoan phai thu kho dai.
- Trich lip dr phong hang ton kho di giam gia tri sir dung.
11 CAC KE HOACH, PINH HUONG CUA HOI PONG QUAN TRI :
1. Nhindinh thi trimg nim 2016
= Thi trwimg thé gidi

XK ca tra sang My theo thang, 2014 - 2015*
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(i Tra 14 san phim thiy san dong lanh c6 gid tri 16n thir 6 tai thi truomg My, sau tom
(HS 030617), ci HOi (HS 030641-81), cua (HS 030614), ci Rd phi (HS 030461) va tém
hiim (HS 03{1612-22). Tuy nhién, trong nam 2015, san pham Ca Tra chiu sir canh tranh
gay git tir san pham ca 16 phi va ¢4 Cod tai thi truomg My
Khé khin noi tiép kho khin, ngiy 25/11/2015, B Néng nghiép Hoa K¥ (FSJS) lai
théng bao vé viéc quyét dinh trién khai Chuong trinh Giam sdt ci da tron dbi vai cd Tra
nhip khiu vio My. Quy dinh niy bit ddu cé higu luc tir thing 32016 (90 ngdy sau khi
ding Cong bao Lién bang). Mo thivi gian cd hiéu lre cing la thai diém bit diu g iai doan
chuyén doi 18 thing ddi voi cic nha san xuit trong mrde va mroc ngodi. Quyét dinh nay
dwoe dua ra v ¢6 hiéu lue trong thai gian qué gip dang giy hoang mang cho cic doanh
nghiép xuit khiu Ci Tra sang thi treémg M.



Trong 10 thang dau ndm 2015, gid tri xuit khiu Ca Tra sang thj truimg EU lién tuc
giam tir | — 34,5% so véi cimg kv nim 2014, Theo dinh gig cia mét so doanh nghiép xudt
khiu ¢ tra lom, EU Ia thi truémg c6 nhimg yéu ciu, doi hoi khat khe nhit vé chit lugng
san phim nhumg nim 2015 nhiéu khach hang lai tra gia thip hodc dé nghi giam gia ban.
Hién nay, Ha Lan 13 thi tnrémg xudt khiu ¢4 tra 1on nhét, chiém khoang 3.42% téng gié tri
xuit khiu. Hi Lan v Anh la hai thi truimg xudt khiu san phim cé tra ché bién, gia tri gia
ting lén nhit rong khoi EU.

XK ca tra sang EU theo thang, 2014 - 2015
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Theo si ligu cia Globefish, nim 2015, trung binh mdi thang, EU nhdp khéiu khoing
&.000 - 9.000 tin ca tra phile déng lanh. Trong d6, 2 quy diu nam, khdi lugng nhip khiu
thip hon nhung gia nhip khiutrung binh lai ting cao hon so véi cimg k¥ ndm 2013-2014,
dic biét 1 théng 4-5/2015, gia nhip khiu trung binh ting 1én mirc tir 2,2-2.45 EURkg.

Biéu dio Nhiip khiiu ci tra phi lé ding lanh cia EU nim 2015
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Quy diu ndm 2015, tv gid déng EUR va chinh sach giam nhip khiu coa EU di giy
“thiét hai” dang ké cho cic ngudn cung xuit khiu thiy san thé gidi. Gid tri nhip khiu sin
ph.ﬁm thiy san nhap khéu tai hau hét céc thi truomg Chiu Au déu chu dong giam. Trong 5
thi tnréimg xudt khiu lém nhét ciia Ca Tra Viét Nam, duy nhét gid trj xuét khédu Ca Tra sang
Anh ting trudng tot tir diu t&i cudi nam, cée thi tnromg con lai xudt khiu khéng nhidu bién
chuyén va tich cue.

Dy béo trong ndm 2016, gid tri xuit khiu sang EU sé tang din, dp hre vé ty gid va
cdc chinh sich phat trién kinh té s& giip ich cho cic doanh nghiép nhip khiu hing thuy
san tai khu vire niy. Theo thing ké ciia Globefish, nam 2015, ca gia tri nhip khéu, gid mua
vl khoi lwgng nhip khiu Ca Tra phile déng lanh cia Chau Au déu giam. Mirc gia nhip
khiu cao nhat roi vao thing 3-4/2015 dao dong tir 2,45 - 2,48 USD/kg. Tong khoi lrong
nhip khiu wée dat 110 nghin tin trong duong voi nim 2013 va gia nhip khiu ciing thap
hom so voi nam 2014 tir 0.5 - 1| USD/kg.

Co thé thiy, nam 2015, nhip khiu san phim ca thit tring cua EU ting truong kha tot,
trong dé, ty trong ci Cod phile déng lanh chiém ty 18 rit lém 25,08% tong gia tri nhip
khiu ca thi tring, ci Alaska Pollack phile. déng lanh ciing chiém khoang 17%. Gia tri
nhip khiu Ca Tra vé ca da tron phile, déng lanh ciia EU chi chiém khodng 6,25% tdng gia
tri mhip khéu ca th IIé.ng cua khu vire nay va tip trung chi yéu tal mot 56 thi tnrimg nhar:
Tiy Ban Nha, Ha Lan, Anh, Brc, Phap...

Truyén théng béi nho Ca Tra tai EU vin chua chim dint, viée xdy dumg hinh anh Ca
Tra Viét Nam tai khu vire nay viin la wu tién quan trong trong Chuong trinh XTTM quédc
gia. Tuy nhién, viéc “liy long" khich hang niy khéng phai mét sém mét chiéu, trong khi
str quang bd va canh tranh cua loai ca thit tn';:n.g “han dia" vin tiép tuc manh mé. Ngodi ra,
¢ Tra Viét Nam ciing vip phai su doi choi clia sin phiam Ci Ré Phi tir Trung Quoc. Vi
gia canh tranh, cic doanh nghiép xuit khiu cd Tra dang nd lyc dé ting san phﬁ.m gid tri gia
ting, ting thi phin vi chiém niém tin cia khich hang. Tuy nhién, trong 2 nam tro lai diy,
sir bat 6n dinh vé gia cing vai sy dbi hoi qua cao cua doi tic EU khién nhiéu doanh
nghiép nan xuat khiu sang thi trromg ndy.

F  Thi triimg Cd Tra tgi Vigt Nam

Hang loat cac kho khan nhur thi trieomg tiéu thu hé.p bénh, gid cd khong on dinh, dich
bénh thudmg xuyén xay ra di lam cho dién tich nudi Ca Tra co xu hudng giam.

Cu thé, dién tich ci tra 6 thiang diu ndm cia céc tinh Pong bing sing Ciru Long wic
dat 3.757 ha, giam 5.5% so voi cling ky. San lugng Ca Tra ndm 2015 cua cac tinh ving
DBSCL wde dat 1.123 ngan tin, ting 0.4% so vai cing ky, trong dé Dong Thap wac dat
375.277 tin (-6%). An Giang wde dat 248 064 tin (+5%), Cin Tho dat 153.140 tin
f+2%).

Nam 2015, gid nguyén ligu Ca Tra tai BBSCL lién tyc giam tir mirc gia trung binh tir
20,000 - 22500 déngkg trong quy 12015 dén 21.500 — 21.700 déngkg trong quy
[11/2015. Vi nhidu nd lye tir ngudi nudi va doanh nghiép xuit khiu thuy san nhung gia



Ci Tra khéng ting hon, dén cudi thing 9/2013, gid Ca Tra xudng mirc gia xap xi gid thanh

san xuat.

Dién tich v san lupng ci tra tai cic tinh dong bing sing Ciru Long nim 2015

Pon vi Nam 2014 Niam 2015 So sanh 2015/
2014 (%)
Dién tich San hrgmg  Dién tich  San hrong Dién San
(ha) (tin) {ha) (tiin) tich lwgng

DBSCL 5542 1.118.674 5623 1.123.004 101 100.4
Tién Giang 177 31.039 111 34.500 63 111
Bén Tre 711 159.204 730 173.918 103 109
Tra Vinh 18 8958 10 4.580 58 51
Vinh Long 430 £1.191 444 79.363 103 98
Bing Thap 1.900 196658 2,071 375277 109 05
An Giang 1217 233581 1.233 248 604 101 106
Kién Giang 11 7.580 2 6.102 18 81
Cin Tho 831 142 866 R37 153.140 101 107
Hiu Giang 147 34,480 13 34.520 77 100
Soc Trang 100 23.117 71 13.000 71 5

(Nguon: Bé NN vi PTNT)

2. Muc tiéu nim 2016

Céng ty tiép tuc gia cong cho don vi ddi tic cing nginh v&i san lwgng binh
quin la 130 — 140 tin nguvén liéu moi ngay (X7 nehiép An Thinh: 80 — 90
f.rfm‘hgu’r_'l-', xi nghiép Viér Tfr:fﬂg: ik — 50 rffrrf}rgd_lj.

Doanh thu nam 2016 wac dat: 150 ty dérng
Thuc hién thinh cing dé an tii ciu tric cong ty.

Pam phan, co ciu ng vay ngin hang, xir Iy céng ng tién cd tra nguyén ligu cia
bé con nong din va ciac nha cung cﬁp.

3. Phin tich canh tranh:

- Hién nay, c6 khoang 70 doanh nghiép ché bién va xuat khiu ca Tra tai Viét Nam.

- Ngoai TOP 10 doanh nghiép xuit khiu ca Tra hing diu Vigt Nam nam 2015, cic
doanh nhiép con lai hién cling dang gip kho khan vé tai chinh va thi m.rung Tinh chuyén
nghiép trong bén hang con han ché va chura tich eyre chi diong tim ngudn khiach hang.



4. Phén tich SWOT:

Doanh sb

Khich hing

Kinh doanh —
Bin hing

Chiit g
sin phim

Ning hre

- i
San xuat

Uy tin
khich hing
Chién luge cong
ty, kinh doanh va
Marketing
K¢ hoach, gidi
phip Marketing
vi bin hing

Hé thing quan Iy
cong ty

Chinh sach
hiin hang

Piém manh (S)
Anvifish timg ding vi tri thir tr trong danh sach cong ty ché bién va
xudt khiu Ca Tra 16n nhit Viét Nam niam 2013
+ O thoi diém hién tai, lugng khach hing vin con twong doi lom va
dn dinh.
+ Khach hang tiém ndng (co the mua lai): 38 khich hing. trong do co
cic khach hiang lon nhir: Fox Trade, Metro, Amada Foods, Inlet,
DESH, Sundance food, Bidvest, Guan Poh...
+ Boi ngil bin hing chuyén nghiép vl hon 10 nim kinh nghiém.
+ Tham gia cdc hdi thao, hdi chg thay san lon thé Zidi.
+ Nha may ché bién dap g duoe cac yéu ciu khét khe nhat vé chét
luomg san pham ciia hiu hét cac thi truomg nhu My va Chiu Au..
+ Cong ty cd Phong thi nghiém doc lap dat chuin VILAS - 1SO
17025:2005.
+ Cong ty tam dimg hoat dong san xuit kinh doanh khéng phai do
chit lugng san phim ma do van dé tai chinh.
+ Trang thit bi dat chuin cé thé dip img cho sin xuit 250 tin
nguyén ligungiy.
+ Poi ngii QA/QC nhiéu kinh nghidm gin bo voi cong ty tir ngiy
mii thanh lap.

Diém yéu (W)
+ Giam déng ké tir nam 2014 khi dimg sin xudt va xuét khiu.

+ Do cdng ty dang thuc hié:n t:ii_m u,_r:hua c6 didu kién xust khiu
nén chira co dinh hwdng xuat khau cy the.

+ Hoat dong Marketing hau nhur it it

+- KE hoaeh Marketing va bin hiang khong co nén khong chi déng
nguon khach hang moi. . .

+ Hoat dong san xuat dimg tam thai dé tap trung nguon luc cho hoat
diong gia cdng nén khing co hang ton kho.

+ M6 hinh quin Iy céng ty chua thare sy hodn thign do dang trong
qua trinh tai co cau, can thém théi gian dé thye sur cung co lai.

+ Thiéu hut nguél-n nhin lue l‘ép cao, sir khing &n dinh trong nhin sur
& cap quan 1y trong thi gian qua.

+ Chinh sach bin hang cho cac dai dién khach hang khong ré rang.

+ Chinh siach ban hiang cho d6i ngii ban hing tam thoi chira duoc
trien khai.



Thi trwomg
tiéu thu

Nguﬁn cung
ci Tra

Kinh té thé giéi
San plu:lm
thay thé
Nguyén ligu
Tin dung

Thi truimg

xusit khiu

* Két lujin:

Co hii (0)

+ Ca Tra Viét Nam dép img dwoc nhu ciu khich hanh quéc té va co
thé lam hii long mong muon cua khich hang trén the gidi

+ Chuong trinh Giam sat ca da tron cua Bg Mong nghiép Hoa Ky di
duge thugng vién My téan thanh hiy bo. Mic di Nghi quyét nay sé
com phai duge dua qua Ha vién Hoa Ky dé bo phicu théng qua roi
mii duge dua lén trinh Tong théng Barack Obama dé ky. Tuy nhién
diy la thanh cong bude diu it quan trong, mot co hdi sép duoe mor
ra trong tuomg lai cho cic Doanh nghiép xudt khiu cd Tra.

Gia cd Tra canh tranh hon va ngufm cung on dinh hom so vii cac loai
¢ dang canh tranh trire tiép nhir cd Minh Thai, a Tuyet...
Blang trén da hoi phuc.

Thiich thirc (T)
Thi trumg tiéu thy cing véi ca Tra 13 ¢4 Minh Thai, ed o phi, ca
Tuyét. Néu chat luong cd Tra co vin dé hodc gid cao thi nguoi tiéu
ding s& dé dang chuyén sang dimg cic logi ci nay.
San lugng c4 nguyén lidu co thé s& giam trong 2016 do nhiéu ngwin
din dang bo him nudi dé cit 15,
Do rii ro tiém ting cua nganh thiy san, cic doanh nghiép trong
nganh khé tiép cin ngudn von ngin hang.
Chuong trinh Gidm sdt ci da tron vin con co hidu loc va Thué chC:rng
ban pha gia diii v san phim Ca Tra phile déng lanh nhip khiu vio
My¥ qua cao la thach thire lom cho cacdoanh nghiép xudt khiu noi
chung va AVF noi riéng.

Nam 2015 tiép tuc li nim rit kho khin cua Céng ty, hoat déng sin xust kinh doanh
cua Cong ty khong hiéu qua, quy mo thu hep lai doanh thu cha )réu tir hoat dong gia cong.
Qua phin tich “SWOT" va thye trang cia Cong ty, Cong ty cén o eic chién luge, ké

hoach va giai phap mét cich manh mé, ré rang dé tin dung cic co héi, phat huy hét cic

thé manh va dic biét virgt qua kho khin tai chinh cia Céng ty hién nay dé tai san xudt -

kinh doanh trong nam 2016,

5. Ké hoach san xuiit kinh doanh nim2016:

Bén canh hoat déng gia céng ché bién ca Tra phi - 1&, Céng ty dang co ciu lai cic

khoan ng vay, tim nguén diu tr va xiy dung ké hoach san xuit, tim kiém thi ruémg. .. dé

dam bao thue hién thinh céng Phuong an tai chu tric hoat ding san xuit- kinh doanh ciia

Cong ty.



4. Muc tieu nam 2016:
Bm vi tinh: 1y dong

Chi tiéu pvVT Ké hoach 2016
1 Doanh thu Ty dong 150
Loi nhugin trude thué Ty déng =
3 Tv 1 chi tri co tirc % -

b. Khich hing muc tiéu:
Cic cong ty nhip khiu, phin phdi, ban si, 1é & Chiu Au, My, Uc, Nga, Chiu A,
Trung Péng. .. co nhu ciu nhip khau ca Tra tir Viét Nam.
c. Cie giai phap:
- Bin hang:
+ Tip trung nhigu hon véo nhém khich hang lém mang lai lgi nhudn cao.
+ Duy tri mire tdi thiéu khach hang hién tai c6 loi nhudn thap.

+ Pa so khiach hing cua Anvifish hién nay déu co nhu ciu tiéu thy san phﬁm
rau'ci/qua. Béy la thé manh cho su phat trién san pham mdi.

+ Ma rong hom nira thi truomg EU va thi truémp mai khac dé han ché nii ro.
- San xuiit:
+ Pam bao ning lre san xuit ca Tra dap img nhu ciu xuat khiu.
+ Pam bao chét lugng san phim 6n dinh theo véu ciu khach hang v thi tnréimg.
+ Giao hang ding tién dd va chat hrong nhu cam két vdi khich hang.
+ Duy tri dinh mirc ché bién thip.
+ Tang cuémg bao tri, bao duémg va ning cip nhimg thiét bj may mac.
+ Duy tri s lrong cong nhin o mirc thi .
- Nguiin nguyén ligu:
+ Cung img di nguyén liéu phuc vu san XUt
+ Lién két véi cic ho nudi lén bang cich ky hop déng bao tiéu (theo gid thi
truecarg) va dau tu thite in cho cac hd nudi uy tin
+ Xay dung vung nguyén liéu (rheo chudi lién két doc) dam bao dap img di cho
nha may che bién.
- Nguiin tai chinh:
+ Tii co cdu tii sin: Thu héi cic khodn tién mat dd bj chiém dung. Thu héi cic
khoan ng phai thu ton dong, thanh 1y tai san khong cin dang...
+ Tdi eo ciiu ny phai tri:
Thurong lugmg voi cac chia ne dé thure hién cae giai phap nhu: kéo giin théi gian
trd ng, x0a ng, ban ng, chuyén ng thanh von chi s him, xir Iy tai san the chap, xin cap
han mirc tin dung mai....



+ Tii co ciu von chi si hiru:

Téng ti 1& s¢r hiru cia o6 déng ndi bd va cam két ndm gilr lau dai. Phat hanh riéng
le, tang vin chi so hitu, Kéu goi nha diu tur chién lurge {trong nudc, ngodi mrdc). Tang
cuong kha nang thu hoi ng trong nam 2015. Tim kiém cic giai phip huy déng von linh
hoat, phii hop vai thue té thi triromg tai chinh 2016,

* Kbt ludin:

Vi ké hoach ndm 2016, tap the ching ta cin phai né luc dodn kiét, qu}ri::t tim nhim
tao thanh mat thé :héung nhit, dua Cong ty vurgt qua kho khin hign nay.

Binh huémg hoat dong cia Cong ty trong ndm 2016 1a vira nhin gia cdng cho khach
hing (khich hang giao nguyén liéu, nhin lai thanh phim), vira san xudt ché bién ra thinh
pham tir nguyén liéu do Céng ty mua. Ci nguyén ligu duge mua tir bén ngodi 13 cha yéu.
Cong ty han ché hoat déng nuéi ca thucng phﬁ-m do khé kiém sodt rii ro :rf;t dé bi thua
16). Viée nhan gia cong s& glam ap Im: v von hru ding cho Cong ty ma vin khai thic
duoe cing suit mdy moc thiét bi, nguun nhan lue va nang lrc quan 1y.

Trong béi canh nén kinh té dang phuc héi 14 mait didu kién thudn Igi ¢ ho Cong ty t:ep
tuc hoat déng, véi quyét tim va nd luc cua minh, Ban linh dao Cong ty tin tm:mg viio ké
hoach kinh doanh di duoe trinh biy trong béo cdo nay. Ban linh dao Céng ty rit mong
nhin duoc su ung h, sw giip d& cua cdc co quan ch e ning, chinh qu}én dia phrong,
ciing nhur sy ung ho. cing chia sé kho khin cua cac chi ng (ngin hing, ngudi nong din
bdn cd) dé Cong ty thye hién tii cu tric hoat dong sin xufit - kinh doanh, tiép tuc phit
trien, gup phan vio sy phat trién chung cia kinh té dia phuong ciing n hy linh vire ché
bién, xust khiu ci Tra ciia ca niréc.

TM. HO1 PONG QUAN TRI
__CHUTICH
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