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Can cir ~u~t ~oaru: nghiep ;..s66~8/201!4~QHI3,ngay 26/~ 111014.va ~~Su l~ t6
c~uc.va hoat ~<;mgc::a Cong t~ C,o~han I?u1l!ch-? Tlnrong .rp~lT r Nmh h:(fnhanh_{
~;r:;,I~equy dinh nhiem VV,val tro va ~uyen ,h(l1l eua Ban Klem so r trong CO~gty co .

.. ..: Can cir van tinh hinh kinh,doanh,Bao .cao tai chinh nam 2018 da duoc C, ng -ty
TNHH Hang Kiem toan AASC 'thuc ~i~nkiSm toan va kSt qua ca l,leY kiSm tr i, kiem
soat tren co sa cac tai li~u lien quan den qua :tdnhhoat dQngsan x at kinh doa nam
2018 cua congty, Ban KiSm soat bao cao k@tqua tinh hinh kiem Fat nam 2011 nhu
sau: "

Ai Hoat dQngciia Ban Ki~m soat nam 2018:
I!Ta chrrc va ho~t dQngeua Ban Ki~m smlt:
Ban KiSm soat g6m 03 thanh vien: 01 Truang Ban chuyen trach va 02 KiSm

soat vien kiem nhi~m.Nhi~m ky cua Ban kiSm soat la 5 nam (2017-2021), g6m cac
ong, ba co ten sau: I i'l,,1"01 I? I

1.9ngNguyen Van Quang - True'ngBan (B~ nhi~m 25~p/2018)
2. Ong Ly Binh Hoa - Thar\hvien (Bo nhi~m 25~4/2017)
3. Ba Bui Thi Lau - Thar'thvien ( B6 nhiem 25112018) :. I· ,
Trong nam 2018 vua qua, Ban kiSm /3Oatda tham gia t~t c' cac cUQch. p cua

HQi dbng 9,uantrl va ,dua ra cac k~Snnghi!v6i HQi d6:r;gquan t#i - Ban gi~* d6c
C~ng ty ve cac ~~n de ~ien_qua~ d~n ho~t (11?ng~an ~~uatki~ ~9rnh. ~\l the~\trong
nam 2018 Ban klem soat da phat hanh 03 van ban ben ngh! ve :~.o~t d9ng c~. Ban
diSuhanh; 01 Bao cao ho~t d9ng cua Ban KliSmsoat nam 2017 tri I f)~i hQic;..dong
thl!OngnieI}2018; hQp04 l~n dS tiSnhanh d·iSnkhai cac nQidl!ng' Sho~ch gi~ sat,
kiem tra ke toan tai chinh, ho~t dQngkinh Idoanhcua Ban dieu nanh thuOng xuyen
thea dinh kY·

Cong tac kiSm soat tuan thu ch~t che thea quy chS ho~t dQngcua Ban KiSm
soat da ban hanh. Vi~c th\Ic hi~n kiSm tra, kiSm soat trong cong ty duqc th\Ic hi~n
thea kS ho~ch nam 2018 da duqc f)~i hQi d6ng c6 dong phe duy~t. Cong tac kiSm
soat vu~ t\I th\Ic hi~n vlia ph6i hqp v6i dan IvikiSm,toan dQcl~p,,tu do dSxu§.tho~n
thi~n dan cong tac quan ly kinh doanh, COIl}.gtac ke toan quan t~i dap Ung cbb tien
trinh phat triSn cong ty.

II!N<}idung dil th1}'chi~n ki~m smlt.
1.K~t q,ua ghim sat d8i vOi thanh v1ienHQi dang quan t i,thanh vie

Tang Ghim doc va cae can bQquan iy:
at D8i vOiH<}idang quan tri:

Ii
i,. . I

CONG HOA:xA HOI CHU NGHiA VIET NAM. . .
DQcl~p - T1}'do - H~nh phuc
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- VS ch~p hanh DiSu l~ Cong ty: HQi d6ng quan tri thirc ~i~n hop dinh ky theo
qhy dinh tai Di8u I~ Cong ty va Qu~ che hoat dong cua Hoi dong quan tri da diroc
ban hanh, I

I I , ?

- T6 chtrc thanh cong Dai hQi dong co dong thuong nien 2018.

- HDQT co nhilng chu tnrong xu Iy va dinh hu6ng kip thai trong hoat dQng
kinh doanh taicong ty me va cong t~ con:Nhu diSu chinh phil hop Iinh vue hoat dong
kinh doanh t:;t~'cac cong ty: Cong ty CP Du Iich Thuang M:;tiTay Ninh t?P trung lim;
v b kinh doa hang hoa bia, rnroc ~iiti khat va cac dich V\1 tai Nui Ba; Cong ty Co
p tm Cap Tre NUi Ba Tay Ninh t;lp trung Iinh vue khai thac van hanh cap treo,
~ng tnrot; C~mgty CP Lft hanh Tajr Ninh t?P trung IInh vvc kinh doanh 1fthanh.
' hI DAiJr Ban Ti'mg Giam <lacva can b{lquan Iy:

- Nhin t~ng thS eong tae diSu I,\anhki~ doanh eua eon~ ty pam 2018 dam hilO
~ang l:;tihi~u ~ua, khong dva VilO vi~~cchia co tuc ~ong ty Co phan Cap Treo nlii Ba
Tay Ninh nhur ru6c day. Hi~u qua m!lng l:;ticao nhat la ho:;ttdQng kinh doanh t:;tiKhuDr lieh Qu5e'lgia Nui Ba Den Tiiy Ninh. Tny nhien trong qulm 19 diSu hlmh connl).frngh:;tnchel1sau:

- Cong tac quan ly ban hang con tiSm ~n rui ro, C\l thS:

+ Thvc hi~n xu~t hoa dan cho mQt s6 hang hoa v6i gia tri 0 d6ng nhung chua
thvc hi~n dang ky chuang trinh khuYSnmai then quy dinh cua Lu?t thuang m:;ti,vi dl)
nhu m~ithang Pepsi - Aquafina;

+ Chua xay dlJIlg va ban hanh quy trinh ban hang thu tiSn d6i v6i tling lo:;ti
hinh kinh doal t:;tidan vi; I

: Cong tl e qulm 19, thea doi Mng tlln kho con h\l11ehS va wlm il.n rui ro, ell th;\:
+Don vj co kinh doanh thuont, m(li cae m4ithlmg bia va nuoe giai khat nhung

c a xay d\l'llgI~UYtrinh xu~t nh?P kh;o; .

, +Qua th~e tS kiSm ke kho 08 1~4ithlmg, Co dSn 07 m~t Mng ehenh I~eh vai s6

~:'g~ ~:g S~:I~e~h~O~:~ ~;~~:n !7.l~':!;,~~:;o d;h: n!~~~u:o g:t e!~t~~~ing xie di; duqc nguyen nhan. I
I - Dan vi co ban hanh Khung q'inh muc chi phi ngay 17/7/2017, tuy nhien t6i

thqi diilm lti~n 4li co nhiing khoan p\rl kh6ng con dWle ap d\lllg/ehi tra nhung chuaduqc c?P nh?t l:;ti. .

- Cae Phong, ban!BQ ph?n ( Trir Ban kiSm soatl KSNB) chua xay dlJIlg duqe
q~y trinh h<;'(1tdOng phU hgp voi n?i~m '" ~ong vi~e phOng han. C6ng tae qulm Iy
dieu hanh van con anh hUOngtheo loi mon niem tin.

2/ Ki~m tra tili chinh, k~ toan:

• a/ Danh Ilia cong tac tA chu-c ~~ toan:

,I - KS toi, don vi ap d\lllg Cae e~s dO, phuong phip kS toan phU hgp vai Lu~t
K~ t~an Vi~t N m; Bao eao tm ehinh pam 2018 duge ii[p thea cae ehruin m\Ie Va eM
dO! ,e toan hi~'1' anh. Tuy nhion Phol1g kS toan chua trinh lanh d?o ky h6 sa, chUng
t~ i iiy ~u ~a ki,il th,,?, ding nhu s6 sach kS toan 2018 chua duge in il.n va ky lun trfrho a ke toan tlieo dung quy d!l1b. I

I '



- - D6i voi tai lieu, s6 lieu phan anh tren Bao cao tai chinh nam 2018 da: diroc
kiSm'toan boi Cong ty TNHH Hang KiSm toan AASC, Ban KiSm soat thong ~~t va
,danh gia Bao cao tai chinh cua cong ty dtroc trinh bay trung thuc, hop ly va dunigquy
,dinh, , I

I I' !
I,

I ~blMot s8 chi tieu tai chinh dii dat dU':O'ctrong nam 2018: i: i
i
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So SoI

TH nam 2017
,

Chi tieu TH nam 2018 KH201, sanh I anh,I' I

i KH 20181I

I 2018 017
l.TAng Doanh thu

I

1.000 96,36226.616.548.970 235.182.691.018 209.000.00 108,43
1.1 Doanh thu hang hoa va cung I I

cApdich vu 218.891.299.075 194.762.776.063
112,39

1.2 Doanh thu tai chinh 5.943.749.282 39.221.561.951 15,15

1.3 Doanh thu khac 1.781.500.613 1.198.353.004 148,66

2. TAngchi phi 217.061.510.236 202.088.503.907 202.000.000.000 107,46 107,41

2.1 Gia von ban hang va cung 199.939.124.142 178.837.111.835 111,80
dp dich vu
2.2 Chi phi ban hang 6.417.813.258 ~1.194.303.742 II 157,33
2.3 Chi phi quan ly doanh I

Inghiep
10.428.362.970 112.648.821.038 82,45

2.4 Chi phi tai chinh 678.082 I -964.567.468 I -0,07I

2.5 Chi phi khac 275.531.784 I 372.834.760 I 73,90

3.LQinhu~n trurrc thu~ 133.094.187.111 I9.555.038.734 7.000.00 ~.OOO118,68 28,87

4. Chi phi thu~ TNDN 0 I 0 III

5. LQinhusn sau thu~ 9.555.038.734 I 7.000.00~.00( 118,53 28,87.,33.094.187.111 ,

6.T8ng tai san 129.443.219.975 142.564.927.433 I 90,80

7. Van chu sO-hiru 304.759 I 243.038 25,40
V6n di~u l~ (VDL) 45.702.100.000 45.702.100.000 I ,00,00

8.NC}'phai tra 5.635.150.095 15.517.479.840 36,31
9.Lii COO ban tren co phieu 2.091 7.241 1.532 136,50 28,87
(d/CP)
10.TYl~ tra C8 tucl VDL 14%

3. Ki~m soat vi~c tlnrc hi~n Nghi quy~t D~i hQi cB dong thU'O'ngnien nam
2018 va Nghi quy€t H{H ~6ng quan tri ? I ,,'

- Trong nam, HQi dong quan tri da to chuc 6 cUQchQpHQi dAng quan tri Viaban
hanh 11 nghi quySt HQi dbng quan tri (Tron!~do: 04 l~n tri~u t~p uQc hQPva (b l~n
l~y y kiSn b~ng van ban); Ban hanh 02 Ngl'li quySt D~i hQi c6 d ng 2018 (01 Nghi
quySt £)~i hQi c6 dong thuOng nien 2018 valOI Nghi quySt c6 do ',~l~y Y kiSn b~ng
van ban) I

- Nhin chung, Ban di~u hanh Cong ty da: t6 chilc th\Ic hien dung thea Nghi
quySt Clla Hi)i dang quim tr1va Nghi quySt ~"i hi)i c6 dong thUimg~ni~n20 1,8d1 ra.

4. Bao cao dan_!I gia slf ph?i hgp., hlo~t dQng gifra Ban ,iem soat JiHQi
dAng quan tr!; Ban Tong Giam doc va co {Jong: I

I I'
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Ban Ki8 soat va Hoi d6ng quan tri da phoi h?'P hoat dong thea quy dinh tai
DiSu l~ t6 eMi va hoat dong cua ctg ty, kip thoi de ra cac giai phap lanh dao, chi
ddo Ban diSu Ianh thuc hien hoan thanh cac chi tieu, nhiem vu thea Nghi quyet Dai
h~i c6 dong tht ong niSn 2618 da thoi!g qua.

I II ? , _ , .

Hoi dong quan tri, Ban Tong Giam doc Cong ty da ho tro Ban Kiem soat thirc
hien clnrc nang, nhiem V\1cua mi~. Cac y .kien cua Ban Kiem soat Iuon duoc Hoi
d6ng quan tri va Ban T6ng Giam doc phan hoi day du va kip thai.

D6i voi c6 dong: Trong nam Ban Ki~m soat khong nhan duoc khieu nai nao
cua c6 dong vS ho~t d(>ng cua cong ty, vS diSu hanh cua H(>id6ng quan tri va Ban
T6ng Giffin d6?~

5. Thu rt ~p ella Ban Ki~m smit nam 2018:
,I 'l ?

306.000.00T" 1 h' 1 ,." h ' B K'" ,t - 2018len u~g, t u ao va ben t mmg cua an lem soa nam :
di I,ng, so v6i k~ ho~ch d~t 85%. Chi tiet nhu sau:

I : f)VT: f)6nI
HQ/la ten

I
Tron._g_d6TT Chuc vul Tang cQngI' .,

Ti~n IU'O'n_g_ ThiJ lao11 Nguy~n , an Quang TruOngj 144.000.000 144.000.000
BKS I

2 LyBinh ~oa Thanh viell. 108.000.000 90.000.000 18.000.000I

BKS II

3 So Kim y Thanh vien. 18.000.000 18.000.000BKS
4 Lam Thj NgQc Chau Thanh vien. 18.000.000 18.000.000BKS
5 BiJiThjLau Thanh vien. 18.000.000 18.000.000BKS

Con_g_ 306.000.000 134.000.000 72.000.000
B. K~ho~eh h~~t d{lDgeua BaD Kill~ soat Dam 2019:

I I.Ho~t dr.Dg killm tra, killm s~at:

I ,- KiSm+ giffin sat vi~c th\f<hi~n Nghj quySt D(li h(i,i e6 dong, Nghj quy'
H~i don uan ri, cac hoat don diewhanh, uan 1' cua Hoi don uan tri Ban TonG '~ d,:;gq, ,11b" ?'I" g ,1 'nh hq d: k'nh'd nhg qlam oc va ca ' 9 quan y trong qualtn o~t 9ng I oa;

I - KiS,mJ cae bao cao tai chiru!,hang nam, sau thang va hang quy twac khi d~
triJJ, H(,>idong, uan trj xem xet va ph~ duy~t;

I - KiSm t1 ' giffin sat vi~c th\l'c hi~n xay d\l'l1gvii v~ d\lng h~ thdng cae quy
trinh trong thl,fchi~n nhi~m V\lcua ca~ Phong, ban! b(>ph~n trong cong ty

I

- Xem xet y kiSn cua kiSm toan vien d(>cI~p va y kiSn phan h6i cua Ban quan
Iy Cong ty, theo d6i vi~c khAcph\lc theo khuYSnnghi cua don vi kiSm toan;

- Thao Iu?n vS nhfrng v~n de kh6 khan va t6n t~i phM hi~n tir cac kSt qua kiSm
toap gifra ky ho~c cu6i ky cling nhu m9i v~n de lien quan dSn ho~t d(>ngkinh doanhcua cong ty '!

: Ii
, - H9P B I

- I nh h':;CU g ut ong
I

.,

~iSm soat 03 l~n!nam dS th\Tc hi~n triSn khai cong tac kiSm soM
at cac n(>idung kiSn:ngh! Ban dieu hanh;

I
I
I
I: I
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g
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g
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.II. Chi phi h~~t dQngciia Ban Ki~m!smit 2019:
Chi phi hoat dQng cua Ban KiSm soat tla : 468.000. ;',00dbng

" ? I I 'Gom: - Tien luong Truong Ban Kiem soat: 331.200,000 dong

_Thu lao cua thanh vien ~an Ki'Sm soat: 96.000.~OO d~ng
, _Chi phi dao tao, di lai kiem tra] giam sat: 40,800.~OO dong

I C. Kien ngh]: I I
Nham han chS cac rui ro sai sot trong cong tac v~n hanh, tai chinh kS toan tai

don vi, Ban KiSm soat khuyen nghi:
1. B6i voi cac rui ro trong cong tac ban hang, thu tiSn:
_ Bon vi cfin ra soat va ban hanh quy trinh ghi nhan doanh thu, thu tiSh cho

tirng loai hinh kinh doanh, til do thuc hien .quan 1)'-dira tren quy trinh va quan triet
chat che cho nhan vien vS viec tuan thu quy trinh;

_Bon vi cfin ra soat lai cac tnrong h91 xu&thoa don 0 dbn,i f6i khach h~ng dS
dam 1;'aotuan thu cac quy dinh vS Lu~t, thuc'mg m:;ti(vi d\1 dang r cac chuong.! trinh
khuyen mai ... ). I I

, I,' .
2. Boi v6i rlii ro trong cong tac quan l:{,lUll trfr hang ton kh :

I ,
- Bon vi nl soat va ban hanh quy trinh nh~p xuat kho, tran

long leo nhu hi~n t:;ti;

I·;
.1,.

I

3. Bon vi cfin c~p nh~t khung dinh muc chi phi cho phli h. v6i thvc f triSn

khai. 4 1:"\ • A t 'nh K;" , t? ,\ L-nh d d 'h', I, hA hi".,. LIon Vl can n e toan ruong va a :;to on Vl n..J cac 0 sa c ung tu
dfiy du va kip thai. In s6 sach kS tmin lUll tm hb sa khi hoan thanh 'Bao cao Tai chinh
nam

5. Ban T6ng Giam d6e efin ban hanh cae quy trinh lam vi~e eua cac Phong,
bani BQ ph~n, tiSn t6i thvc hi~n quan tri diSu hanh eong ty b&ng h~ th6ng cae quy
trinh, quy ehuAn dS kiSm soat va h~n ehS rlii ro co thS xay fa; Nang eao eh~t .1uQ'Ilg
dich V\1 ph\1cV\1khach hang va tang nang suiit lao dQng. I I

6. Ban T6ng Giam d6c xem xet danh l:,iadung thvc tr:;tngn I yen nhan d~n dSn
Cong ty C6 Phfin Lfr Hanh Tay Ninh nhiSu tlam qua ho:;ttdQng hi~ qua th~p v~ dS ra
bi~n phap kh~c ph\1c I

Tren day la Bao cao kSt qua ho~t dQ 19 cua Ban KiSm soat cho nam tai chinh
2? 18 va kS ho~ch ho~t dQng 2019, Kinh trbili B:;tihQi Bbng c6 d~\ng xem xe~ quySt
&nh. :

• I

Noi nh,n: TM.BAN KIt SOAT .
Thanh vien ,KS1~~t,0- IIDQT, Ban TGD

- C6 dong;
-Luu: BKS.

_?-------­

Ly Binh Hoa
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