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1. Tén t6 chite: Cong ty Cd phan Giay Binh Dinh
— Ma ching khoan: BDF
— Diachi: 40 Thap D6i, phuong Déng Da, thanh phé Quy Nhon, Tinh Binh Dinh
— Dién thoai lién hé : 0256.3792492  Fax: 0256.3792654
— E-mail : infor@bdfc.com.vn
2. Noi dung thong tin cong bd:

~ Cong b6 thong tin vé tai liéu Pai hoi ddng cb dong thuong nién nam 2020 cua Cong
ty Co phan Giay Binh Dinh.

(Béi véi truong hop dinh chinh hogc thay thé thong tin da cong b can giai trinh rd nguyén
nhan dinh chinh hogc thay thé)

3. Thong tin nay da duoc cong bé trén trang thong tin dién t cua cong ty vao ngay 16/5/2020
tai duong dan http://bdfc.com.vn/?page_id=556&lang=vi

Chung t6i xin cam két cac thong tin cdng b trén day la dung su thit va hoan toan
chiu trach nhiém tru¢e phap luat vé noi dung c4c thong tin di cong bb.

* Tai liéu dinh kém: Dai dién t6 chie

1- Gidy moi. Ngudi dai dién theo phép luat

2- Gidy dang ky tham du PHPCD nim (KY, ghi o ho tén, chite vu, déng diu)
2020.

GIAM DO

3- Chuong trinh PHDCD nam 2020.
4- Béo céo tong két tinh hinh thuc hién
nhiém vu SXKD niam 2019 va phuong
hudng nhiém vu SXKD nim 2020,

J- Béo cdo hoat dong cua HDPQT ndm
2019 va phyong huéng nhiém vu niam
2020.

6- Bdo céo hoat dong cua Ban kiém soat
nam 2019.

7- T6 trinh ctia HDQT.

8- To trinh cua Ban kiém soat.




CONG TY CO PHAN GIAY BiNH PINH

Quy Nhon, Thdang 05 ndm 2020




CHUONG TRINH
DAIHOI PONG CO PONG NAM 2020
CONG TY CO PHAN GIAY BINH PINH
Tir 7h30 - 8h00 : Dén ti&p dai bibu
Kiém tra danh sdch ¢ dong
Tw 8h10
- Khai mac Pai hoi :
+ Chao cd, tuyén bs 1y do, gidi thidu dai bidu.
+Bdo cdo thim tra tv cdch ¢8 dong
+ Bau Poan chd tich, thrky Pai hoi.
- Thong qua chuong trinh Pai hoi.
- Bdo cdo tinh hinh thye hién nhiém vu SXKD niam 2019;
va phudng huéng nhiém vu nam 2020.
- Bdo cdo hoat dong cia HDQT
- Bdo cdo clia Ban ki€m soit.
- Thong qua t& trinh mot s6 ndi dung can 14y biéu quyét.
- Pai bi€u c4p trén phit bifu.
- Thong qua Nghi quyét ctia PHPCP thudng nién.
- B€ mac Pai hoi./.

Luu y : Tai liéu lién quan dén Dai hoi dugc déng tai trén
Website cia Cty, trén muc quan hé c6 dong tai dudng dan :
http://bdfc.com.vn/?page id=556&lang=vi

CONG TY CO PHAN GIAY BINH DPINH

DU BAI HOI BONG I:Il BONG THUGNG NIEN NAM 2020
CONG TY CO PHAN GIAY BiNH BINH

Kinh moi :

bén tham dy Pai hoi déng 6 dong thudng nién clia
Cong ty ¢8 phan Giay Binh Dinh..
Thdi gian : 8h00 ngay 28/05/2020
bia di€m : Tai Hoi trudng Cty CP Gidy Binh Dinh
40 Thap B6i, TP.Quy Nhon, Binh Dinh
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CONG HOA XA HOI CHU NGHiA VIET NAM
Poc lap - Tw do - Hanh phiic

O THAM DU PAI HOI PONG CO PONG THUONG NIEN 2020
sIA( ||/ CONG TY CO PHAN GIAY BINH DINH

Tén c6 dong/dai dién €6 AONE : ...ccvvviviiiiineirnn s

DA CRT 1 vttt s
S& CMND/HY ChiBU/DKED : oeoeeoeeveeeeeveeeaee e esssssssssssssssinans

NEAY CAP © cvvvrvrrererrerseesesseesensensenesenssssenns 070 R I S S
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27151 11 - — S P ERRSS A ————

A/ Truc tlep tham du Dai Hoi.

1/86 co phan ¢6 quyén biéu quyét dang B TS . « .o s s 53 3 s e 0 co phan
2/S6 ¢b phan dai dién ( Nhan uy quyen) ...................................... cd phan
bang ky tham du Beu h01 dong ¢ dong thuong nién ndm 2020 cua Cty Ch phan
Giay Binh Dinh vé1 s el AL s (1Y £ st e s cmsihm s i Cb phan.
B/ Uy quyen tham dw Pai Héi.
S6 c6 phan c6 quyen biéu quyet AanE 5T B 3 wcvomrersnminsrsanissuinisssssissamass cb phan.
T61 xin uy Eer GHY BOE (BE) % revsosotimmmianionsixsmnnes s sessssmsssss xess gay e csa s seygerenmos
S6 CMND/HY ChiU/DKKD © oooorvevrmriisneeeiscenisssssenssssssssssssssssssssssssssssssssnes
NEAY CAP: wevvevererererereeserseiseaeeesceseisnicnaes NOT CAP: cvocvreeceeeerieresieeseesessesseienenenesnes
bién thoai : ..cccceennnnnee. IR Y rrh Pl s s amiiiniey vt

Ngay  thdng 05 nam 2020
Ca nhan/To chirc ding ky

Luu y : Dé nghi quy c6 déng hodc nguoi dai dién theo iy quyén ciia c6 dong vui long goi Phiéu nay
vé cho BTC Bai hi trudc 16h ngay 22/5/2020, theo dia chi : Cty c6 pha‘zn Giay Binh Dinh — 56 40
ducng Thép Déi — Tp.Quy Nhon — tinh Binh Dinh. Hodc fax vé theo s6 mdy fax : 0256 3792654.
Nouoi lién hé : Ba Tran Thi Kim Van—Sé dién thoai : 0913483665, (Email : kimvanl412@yahoo.com)



CHUONG TRINH PAI HOI PONG CO PONG THUONG NIEN NAM 2020

CONG TY CO PHAN GIAY BiNH PINH

TT ‘ X NQIDUNG Ngudi phu trach
D 77 ] Bon fpep dai bi€u; Thuc hién thi tuc ding ky c6 dong Ban t8 chifc
fl<] cOPH \‘tha' du
2) 8‘11@@ 8h1®’\ YChio ;Ed tuyén bd 1y do, gldl thiéu dai bi€u HPQT (0. Thiy)
3) 8H\10 @ﬁlﬁjl B'éef,éao ki€ém tra tu cdch ¢d dong HPQT (0. Dan)
4) | 8h lg‘v\&hgﬁ Bk G&’él thiéu Chi toa, thu ky Pai hoi (18y bifu quyét) HDPQT (0. Thily)
5) | 8h25-8h35 | Béo cdo thong qua chuong trinh Pai hoi (I4y bidu quyt | = ?g“;ﬁl‘iy‘;’ ?
B4o cdo tinh hinh thuc hi€én nhi€ém vu SXKD; Bdo cédo . -
6) tai chinh nam 2019 va k& hoach, phudng hiténg nhiém Thé?;ﬂf‘géffc]?ym
vu ndm 2020
7 | Béo cziAo hoeit dong cia HPQT ndm 2019; Phuong huéng HPQT (O. Thily)
hoat dong nam 2020.
8) Bdo cdo clia Ban ki€m sodt . Trudng BKS
Thoéng qua Td trinh ctia HDQT vé mot s6 ndi dung :
9) - Ty 1& chi trd ¢ tic nim 2019/Vén diéu 1&. HPQT (O. Thay)
- Thi lao cho HPQT, Ban kiém sodt
Thong qua t& trinh ctia BKS vé viéc lva chon Cty ki€m )
i todn lféc(l) céo tai chinh nim 2020 P
11) Nghi giai lao
$h35 - 11030 Dai\h@i t\héo ludn Vfl biél.lAquyé’t thong quva :
- Tinh hinh thyc hién nhiém vy SXKD ndm 2019
+ Thuc hién mdt sd chi tiéu chd yé&u
+ Ty 1& phan phdi cdc quy
|+ Ty 1é c6 tic dat duge/Von diéu 18
12) - K& hoach SXKD, phuong huéng nhiém vu nim 2020 Poan chi toa
+ Mot s6 chi tiéu chi yéu
+ Ty 1& phan phdi cdc quy
+ Ty 1& ¢d tidc
- K& hoach diu tu;
- M6t s6 ndi dung trong céc td trinh cia HDQT, BKS.
13) Pai biéu cAp trén phat bi€u chi dao Pai hoi Poan chi toa
14) Thong qua Nghi quyé&t cia PHPCD (14y biéu quyét) Thu k¢ Pai hoi
15) B& mac dai hdi ./, Poan chi toa

(Bdt dcﬁ_t liic 8h00 ngay 28 thdng 05 ndm 2020)




CONG TY CO PHAN GIAY CONG HOA XA HQI CHU NHIA VIET NAM
BINH PINH y POC LAP - TU DO - HANH PHUC

V& viéc xin phé chudn Céng ty Kiém toan béo cdo tai chinh ndm 20207

Kinh g6i : Dai hoi Pong C6 dong thwong nién nim 2020
- Can ct luat Doanh nghi€p s6 68/2014/QH 13 ngay 26 thang 11 ndm 2014.
- Cin ctr Didu 18 t6 chitc va hoat dong ciia Cong Ty Cb phén Giay Binh Dinh.
- Can ot thong tu s6 1783/2013/TT-BTC ngay 14 thang 12 nam 2013 cua b tai chinh vé
kidm toan doc 14p v6i don vi c6 ich cong chung.
- Theo bién ban cudc hop ctia Ban Kiém soat ngay 02 thang 05 nam 2020.

Nay Ban Kiém soat Xin trinh Qui C6 dong xem xét va phé chudn danh sach cac Cong ty
duoc chung tdi lya chon, tir danh sach T4 chirc Kidm toan duogc chép thuan thuc hién Kiém
toan cho don vi c6 loi ich Céng ching ndm 2020 (Kém theo Quyét dinh s6 2358/QD-BTC
ngay 13/11/2019 ctia Bo Trudng Bo Tai chinh) . Pé thuc hién viée Kiém toan bdo cdo tai
chinh nam 2020 cho Céng ty CP Giay Binh Dinh gom :

1/ Cong ty TNHH Kiém toan va Tu vAn Chuén Viét, Dia chi : S4 33 Pudng Phan Vian Khoe
— Phuodng 13, Quén 5, TP Ho Chi Minh.
2/ Cong ty TNHH Kiém toan va Ké toan AAC
Dia chi : L6 78-80 Duong 30 thang 4, Phuong Hoa Cuong Béc , Quan Hai Chau, TP Pa
Ning.
3/ Cong ty TNHH Kiém toan va Tuvan A & C
Dia chi : S6 02 Puong Truong Son, Phuong 2, Quén Tén Binh , TP Hb Chi Minh.
Cudi cung kinh chac Qui vi cb dong doi dao stre khée, hanh phiic va thanh dat.
R4t mong c6 dong xem xét va biéu quyét thong qua .
Tran trong kinh trinh !
TM. BAN KIEM SOAT
TRUONG BAN

(v
=

Huynh Thi Thu Hang



CONG TY CO PHAN GIAY CONG HOA XA HOI CHU NGHIA VIET NAM
1 POC LAP - TU DO - HANH PHUC

Quy Nhon, ngay 04 thang 05 ndm 2020

BAO CAO
_.;;;fHOAT PONG CUA BAN KIEM SOAT NAM 2019.

Kinh thwa: - Quy vidai biéu

-  Paihoi
V6i trach nhiém va quyén han ctia minh duoc quy dinh tai khoan 1 didu 38- Didu 18 td chirc
va hoat dong cuia Cong ty cb phan Giay Binh Dinh sira dbi 13n thtt ba da dugc Pai hoi Pong
cb dbng thudng nién thong qua ngay 19 thang 05 nam 2018 : qui dinh nhiém vy ciia Ban
kidm soat, BKS xin dugc béo cdo trudc DPHPCP thudng nién 2020 hoat dong ctia BKS.
1/ Hoat dong cia BKS:
- Kidm soat & dam bao Cong ty hoat dong theo dung Luat doanh nghiép; Diéu 1é Cong ty
cling nhu céc nghi quyét cia PHDCD thuong nién thong qua ngay 26 thang 04 ndm 2019.
_ Xem xét cac bao cad tai chinh dé kip thoi cap nhét thong tin cho Cong tac kiém soat clia
minh .

- Xem xét bao cao ctia Kiém toan ddc 1ap va c6 nhitng van de ki€ém toan dua ra dudi goc do /

clia minh . el i
2/ Két qua giam sat hoat dong dbi véi thanh vién Hoi ddng quén tri, thanh vién Ban \ B
Giam ddc va cac can bd quan ly.

Hbi déng Quan tri va Ban Giam dbc da tuan tha cac quy dinh cla phap luét, Diéu 1¢ va quy

ché néi bd vé quan tri Cong ty trong cdng téc quan ly diéu hanh Céng ty. Cdc thanh vién Hoi

dbng Quan tri, Ban Gidm dbc va cac can bd quan 1y da thyc hién ding chirc néng, nhiém vu

duoc giao theo quy dinh cua Luét doanh nghiép, Diéu 1¢ Cong ty va Nghi quyét ctia Dai hoi

ddng co dong.

Céc quyét dinh cta HDPQT va Ban Giam dbc da tap trung vao viée trién khai Nghi quyét

cia PHDCD thuong nién ndm 2019, ddy manh xuét khéu 13 huéng di co ban ciia Cong ty

v6i phuwong cham 1a da dang héa chung loai san phém .

Trong nam 2019 tap trung dAu tr , mua sdm mot s6 thiét bi can thiét dé ty dong hoa céc cong

doan nhim ting nang sut lao dong, ning cao chit lugng san pham. Pa s thiét bj dAu twr méi

(c6 bang ké chi tiét kem theo ).



o Tén tai sdn PVT| > | Dongid | Thanhiién
I | PAuty MMTB ning cip md rong nha xuéng
1 | M4y bom chita chdy Cai | 01 40.000.000 40.000.000
2 | Hé thdng may nén khi Ht 01 460.700.000 460.700.000
3 | Bang tdi PVC Cai | 02 74.905.000 149.810.000
4 | M4y may Strobel + mo0 B6 | 01 34.750.000 34.750.000
5 | M4y dinh hinh néng lanh mdi + Op dinh hinh B6 | 02 120.000.000 240.000.000
6 | Xe nang diu Mishubishi Cai | 01 255.000.000 255.000.000
7 | May citrip NK Cai | 01 123.384.545 123.384.545
8 | M4y in cao tan thiy luc QX-1200(IC4+IC5) Cai | 02 104.050.000 208.100.000
9 | Hé thong 16 Iuu héa d€ giay (DAu truyén tdinhiét) | Ht | 02 937.750.000| 1.875.500.000
10 | Méy hut 4m cong nghiép Harison model: HD-192B | Cai | 06 38.500.000 231.000.000
11 | Mdy ép tng hgp ETPO1 Cai | 01 | 163.636364|  163.636.364
12 | Mdy do kim HASAKA-HS-620C Bo | 01 80.909.090 80.909.090
13 | M4y cit smart cutting machine (X1-1216C-P) Bo | 01 775.330.785 775.330.785
14 | TG say UV (DS710K) 6m Bo6 | 01 277.482.969 277482969 |
15 | Té s&y UV (DS710K) 4m Bo | 01 | 214418657| 214418657|
16 | Nang cip nha xudng, kho TP, PX may 3.939.090.90 | 3.939.090.909 | -
TONG (I) 9.069.113319|
Il | Tai san b dinh thué tai chinh : '
' 1| M4y c4t smart cutting_model $2-5616-PS81 | By | 01 1.868.035.76 | 1.868.035.767 | "=
2 | M4y ép d€ tr dong He | 01 | 2.120.895.03| 2.120.895.039|
3 | Méy cit smart cutting_model S2-5616-P S62&S6 | Cai | 02 | 1.862.741.31| 3.725.482.620
4 | M4y cédn hd ML2-3 sd 1+ bd tron SB 18NK B6 | 01 | 1.735.125.90 1.735.125.909
5 | M4y cédn hd ML2-3 5O 2 Cai | 01 | 1.451.329.86| 1.451.329.869
6 | May cdn hd ML2-3 s6 3 Cai | 01 | 1.451.229.86| 1.451.229.868
7 | Bo tron mdy cdn SB 22 NK Cai | 01 425.694.060 425.694.060
8 | May tru 1 kim (KM-958-7D) Cai | 59 38.035.775| 2.244.110.730
. 0 | May tru 2 kim (KM-968-7D) Bo | 02 43.247.465 86.494.930
10 | M4y ban 1 kim (KM-2522-B) B6 | 23 8.845.529 203.447.169
11 | May dinh hinh giay B6 | 01 659.643.411 659.643.411
12 | Hé théng didu khién PLC Bo | 01 | 1.918.962.65| 1.918.962.650
13 | Mdy lam lanh Bo | 01 479.740.662 479.740.662
TONG (Il ) 18.370.192.684
TONG CONG (I+11) 27.439.306.003




Bén canh d6 tién hanh cai tao mot s6 co s& mit béng vin phong 1am viéc, phan xudng - hé
thong khép kin chéng 4m 0

DPam bao dugc ké hoach san xuét, ké hoach giao hang, nang cao nang xuét lao dong, giam
thidu dién nang dap tmg duoc yéu cau vé cong nghé va chit luong san phdm . Ddng thoi dap
g yéu cau cai thién mdi trudong 1am viée cho ngudi LD va cic yéu cau vé danh gia TNXH cta
khach hang .
Téng gi4 tri dAu tw cii tao, xAy dung, mua sim MMTB la: 27.439.306.003 VNP
- Vé viéc 1am : Van con tinh trang thiéu viéc 1am tai mot s thoi diém trong nim, thoi
gian tang ca vao nhitng thang cao diém & mdt phan xudng...do viy cé lam anh hudng dén
ning suét, chét lugng va tién do san xudt .
- Cac nhan xét khac :
* Qua trinh san xuét chua duoc kiém soat chit ché tir cc bo phan, KCS phan xudng con dé
56t 131 — 13 noi minh c6 trach nhiém kiém tra . Anh huéng dén tién d6 san xuét clia cac cong
doan , phan xudng sau : nhu 161 vt tu bi dop, 16i da, myc dau dinh vi sét, léch got, thiéu
tem , go thi ho bim, d§ bam dinh keo yéu, dé ép ra khong ddng mau, mot s6 161 cua cong
hoan thanh bi b sét thiéu tem vv, .Khach hang kiém phat hién va yéu cu tai ché .
* Cong nghé Cao su, cong nghé keo chua dn dinh d6i luc vAn con x4y ra tinh trang bim cao
su sau luu hoa bi séng, dd bam dinh yéu, bim bi bung mép din dén chét luong san pham khong
dat, mot sb don hang bi 6 vang sau luu hoa ,vé sinh bi dinh keo bo s6t nhiéu, phai xir ly tai
ché trong qua trinh san xuét .
* Nhan vién dt vat tu cdn ting cuong nhic nhod vé chét lugng vat tu ctia nha cung tng khi
dwa vé& Cong ty, tranh tinh trang vé bi khac mau khong dat, phai goi trd Vit tu nhap khau
chét lugng cin kiém soat chit ché hon, tranh vat tu vé kém chét luong, va thiéu sb luong
frong cdy, KCS va Thi kho phai phéi hop chit ché khi kiém tra cd vé s6 lugng 14n chét
lwong vét tu diu vao va danh gia phén tram vé tiéu chudn dat duoc khi quyét dinh dua vao
san xuat dé chu dong duge ké hoach san xuét khong bi gian doan clia cac phan xudng.
* C6 nhimg 18i thuong x4y ra lap di 1ap lai nhidu 1dn khi khach hang kiém yéu cu phai tai
ché, it nhidu anh hudng dén tam 1y va long tin tir phia Khich hang — nhét 13 Khach hang
Nhat Ban.
3/ Panh gia phéi hop hoat dong giira ban kiém soat véi Hi dong quan tri , Ban Giam
doc:
Trong nam 2019, Ban kiém soat da nhan duogc déy dd thong tin vé céc quyét dinh cua Hoi
ddng quan tri,nhu vé nhiing quyét dinh thay d6i va bd nhiém co cdu nhan sy truéng / pho
phong mai cho mot s6 phong nhu phong Kinh doanh, phong Cong nghé , phong Quén ly

chét luong vv...



Trong qua trinh thyc thi nhiém vu ctia Ban kiém soat luén dugc HPQT tao moi diéu kién
thuén lgi dé hoan thanh nhiém vu .

4/ Két qua giam sat hoat dong tai chinh ciia Cong ty:

Pén hét nam 2019 Ban kiém soat khong phat hién trudong hop bét thudong nao trong hoat
dong tai chinh ctia Cong ty. Céac quy trinh hoat dong tuan thu theo cac yéu cau cua hé thong
quan tri noi bg. Ban kiém soat d4 nhan dugc bao céo tai chinh Cong ty ndm 2019. Trén co
s& kiém tra sb liu va giai trinh chi tiét cua phong ké toan, Ban kiém soat x4c nhan mot sb
vén dé sau :

Trong qué trinh xem xét viée 1ap va trinh bay Béo céo tai chinh d& phan anh trung thuc, hop
1y bao cao tai chinh cia Cong ty ding ché d5 va thu tuc ké toan, phii hop véi tinh hinh thyc
té cua Cty.

Béo cdo tai chinh ciia Cong ty nam 2019 da dwoc Cong ty TNHH kiém toan va Ké toan
AAC x4c nhan va c6 ¥ kién (xét trén khia canh trong yéu ) : Bdo céo tai chinh d4 phan anh
trung thuc va hop ly vé tinh hinh tai chinh cua Cong ty tai ngay 31/12/2019 ciing nhu két
qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nadm tai chinh két thuc cling
ngay, phu hop Chuin muc ké toan. Ché d6 ké toan doanh nghiép Viét Nam va quy dinh
phép 1y co lién quan dén viéc 1ap va trinh bay Béo cdo tai chinh .

- X4c nhéan cac chi tiéu thye hién :

N Y b e
1 | GTSXCN gia CP1994 Trd | 47.000,0 | 37.402,0 | 79,58
2 | Doanh thu Trd | 250.000,0 | 256.070,0 | 102,43

Trong d6 : KNXK 100usd | 90000 | 10.176,47 | 113,07
3 | San phiam chi yéu Pai | 1.600.000 | 1243919 | 77,74

-Giay dép céc loai XK Poi | 1.500.000 | 1.146.962 | 76,46

-Giay dép ndi dia + gia cOng boi 100.000 96.957 96,95
5 | Lao dong binh quin Ngudi 1.500 1.306 87,07
6 | Thu nhap binh quan B/ng/th | 5.800.000 | 5.870.000 | 101,20
7 | Loi nhuan trudc thué Tr.d 4.450 7344 | 165,03
8 | Loi nhuén sau thué “ 3.560 6.099 | 171,32
9 | Nop Ngan sich . 2.100 2302 | 109,62
10 | Ty 18 ¢b tirc /VPL % 12.6 2164 | 171,75

- Phin phoi cdc quy :

Téng loi nhuén sau thué trich 14p cac quj  : 6.099.000.000 d



+ Qu§ DTPT(20%) : 1.219.500.000 d

+ Quy khen thuéng + p 10i(20%) : 1.219.500.000 d
+ Quy khen thuéng- BQL(5%) : 305.000.000 d
+ Quy chia cd tic ( 55 %) : 3.355.000.000 d

5/ Chi phi cho hoat dong ciia BKS :
Thu lao cho céc thanh vién BKS : Tong s tidn thit lao da chi cho ban kiém soat trong nam
1a 48 triéu déng va cac thanh vién BKS dugc huéng déu thyc hién theo ding quy dinh Nghi
quyét PHPCD thuong nién thong qua.
Céc chi phi khéc : Khong c6 phat sinh.
6/ Panh gia hoat dong ciia BKS:

Vi c4c thanh vién Ban kiém soat kiém nhiém cong vige chuyén mon, quan ly xudng,
nhitng lac cao diém — vao mua san xuét thoi gian bi han ché, nén cong viéc kiém tra chua

duoc thuong xuyeén, dé c6 nhitng dong gop kip thoi nhim han ché hon nhitng rti ro .

Bio céo ndy da dugc thong qua cac thanh vién Ban kiém soat, nay xin thay mat BKS trinh
16n PHPCD. R4t mong nhan dugce su gbp ¥ chan thanh cua Quy vi Cb dong nham giup
BKS thuc hién tot nhiém vu.

Cubi cung, thay mat Ban kiém sodt t6i xin goi dén Quy vi Dai biéu 101 chiic stre khoe, hanh
phic va thanh dat.
Chuc Pai hoi thanh cong t6t dep !

Noi nhan : TM. Ban kiém soat
-HbQT Truwéng ban
- Céc thanh vién BKS » (/

Hujnh Thi Thu Héing



CONG TY CO PHAN GIAY CONG HOA XA HOI CHU NGHIA VIET NAM
BINH PINH Boc lap —Ty do —Hanh phiic

Quy Nhon, ngay 22 thdng 4 ndm 2020

BAO CAO TONG KET
TINH HINH THUC HIEN NHIEM VU SXKD NAM 2019
PHUONG HUGNG NHIEM VU SXKD NAM 2020

Kinh thua Poan chi tich .
Thua Pai hi .

Cin ct Pidu 18 t§ chic va hoat dong ciia Cong ty c6 phin Gidy Binh Pinh da
dudc Pai hoi déng cd dong thanh ldp thong qua va chdp thuin toan bd vao ngay
27/11/2005. Stta d8i, b6 sung 1an thit 3 tai PHPCPD thudng nién ngay 19/5/2018.

Cin ctt k&€ hoach sdn xuit kinh doanh ndm 2019 dd dugc Dai ho1 C6 d6ng thudng
nién thdng qua ngay 26 thdng 4 ndm 2019

Hom nay, thay mat HPQT, t6i xin trinh bay trudc Pai hoi C& doéng thudng nién
ban “Bdo cdo tdng két tinh hinh thyc hién nhiém vy SXKD nam 2019, phuong hudng,
nhiém vu SXDK ndm 2020” v6i noi dung cu thé nhu sau:

PHAN THU NHAT
KET QUA THUC HIEN NHIEM VU SXKD NAM 2019

A-Nhiing didu kién thudn loi - khé khan trong hoat dong SXKD cua Cong ty trong ndm qua :

Xuat khiu ti€p tuc c6 nhidu y&u td thuan I¢i do mdi trudng ddu tu kinh doanh
dugc cai thién manh m& v6i nhidu cai cdch vé hanh chinh, don gidn héa thi tuc, gidm
chi phi va thdi gian cho doanh nghiép. Trong do, hi€p dinh d6i tc toan dién va ti€n bd
xuyén Thai binh Duong ( CPTPP ) chinh thirc ¢6 hiéu luc vao thdng 1/2019 di thyc sy 1a
cd hich cho nén kinh t&, gia ting cd hdi xuat khau cho nhitng mat hang Viét Nam c6 191
th& nhu dét may va da giay...

Ngoai ra, nén kinh t& clia Viét nam nhdn dugc nhiéu Igi ich nhd tdc dong chuyén
hudng thi trudng xuat khau do cude chién tranh thuong mai M§ — Trung mang lai. Trong
bsi canh chung cda kinh t& thé gidi, hoat dong xudt khdu ctia Cong ty cd bdn c6 nhiéu
thuan 1gi hon trong viéc tim ki€m khdch hang va tdi cdu tric thi trudng.

Tuy nhién, khi 13 thanh vién ciia cdc hiép dinh thuong mai quan trong nay, hoat
dong kinh doanh-xuit kh&u cla cdc doanh nghiép Viét nam ndi chung va Cong ty noi
riéng ciing phai d&i mit v6i nhidu sic ép trong viéc thic hign day dd cdc cam két qudc
t€, m& cita thi trudng, s hitu tri tué, cdc rao cdn ky thudt vé bdo ho thuong mai va phi
thué€ quan, yéu cdu vé& xuat xt ndi khoi, chdng gian 1an thuong mai.




Trang 2
Vi nhitng thun 1gi va thd thich néi trén, dudc sy chi dao thudng xuyén va truc
ti€p cha HoOi ddng Qudn tri va sy quan tdm, giip d3, tao moi diéu kién thuan 1gi cia
Linh dao cdc ban nganh; doan thé, t8 chic trong Tinh, Ban 1anh dao Cong ty cung toan
th€ CB-CNV da doan két, nd luc thyc hién nhiém vy SXKD nam 2019 theo céc chi ti€u
ma Pai hodi ddng CP thudng nién di dé ra v6i két qud twong doi khd quan.

B- Két qud thuc hién ndm 2019
I/ Tinh hinh thu'c hién céc chi tiéu san xuit- kinh doanh nim 2019 :

Tl o |ove| Tk K Tl || e
1 | GTSXCN gid CP1994 Tr.d | 35.6650 | 47.000,0 | 37.402,0 | 79,58 | 104,87
2 | Doanh thu Tr.d | 215.943,0 | 250.000,0 | 256.070,0 | 102,43 | 118,58
Trong d6 : KNXK 10o0usd | 77960 | 9.000,0 | 10.176,47 | 113,07 | 130,53
3 | San phdm chd y€u Poi | 1.177.270 | 1.600.000 | 1.243.919 | 77,74 | 105,66
-Giay dép cic loai XK Poi | 1.021.206 | 1.500.000 | 1.146.962 | 76,46 | 112.31
-Giay dép ndi dia + gia cong boi | 156.064 | 100.000 96.957 96,95 | 62,12
4 | Téng qu§ luong Tr.d | 83.682 95.000 93.178 98,08 | 111,35
5 | Lao dong binh quan Ngudi | 1.398 1.500 1.306 87,07 | 9342
6 | Thu nhap binh quan P/ng/th | 5285.000 | 5.800.000 | 5.870.000 | 101,20 | 111,06
7 | Lgi nhufn trudc thué Trd | 6.743 4.450 7344 | 165,03 | 10891 | -
8 | L¢i nhudn sau thug g 5.485 3.560 6009 | 171,32 | 111,19 |
9 | Nop Negan sich « 2.369 2.100 2302 | 10962 | 97,17 |
Trong d6: -Thu€ TNDN ) 1.192 890 1213 | 136,29 | 101.76
10 | Ty suét lgi nhudn sau thué/VBL % 26,54 19,22 29,51 171,37 | 111,19
11 | Phan phéi cdc quy Trd | 5.485 3.560 6.099 | 171,32 | 111,19
- Quy PTPT (20%) % 1.097 T12 12195 | 171,28 | 111,17
- Quy KT+PL(20%) . 1.097 712 12195 | 171,28 | 111,17
- Quy KT-BQL (5%) " 274 178 305 171,35 | 111,31
- C8 tic (55%) b 2017 1.958 3.355 171,35 | 111,20
12 | Ti1é c8 tic/von didu 1& % 19,46 12,60 21,64 | 17L,75 | 111,20




II/ Tinh hinh tii san - ngudn von dén 31/12/2019:

Trang 3

TAISAN S& cudi ky NGUON VON S8 cudi ky

A. Tai san ngin han 114.709.393.642 | C- N¢ phai tra 110.885.682.384

L.Tién va cac khoan t.duong tién | 17.007.344.164 | I. N¢ ngén han 99.985.105.005

IL PAu tu tai chinh ngin han 1. Phéi tra cho ngudi ban 9.599.408.852

IIL.CAc khoan phai thu ngdn han | 67.062.725.132 | 2.Ngudi mua tré tién truéc

1.Phai thu ngan han cta khich 66.680.792.233 | 3.Thué va céc khoén 290.279.467

2.Tra trudc cho ngudi ban ngan 44.464.749 | 4.Phdi trd ngudi lao dong 19.131.851.418

3.Phai thu ngin han khéc 337.468.150 | 5.Chi phi phai trd ngén 6.756.754.713

IV. Hang ton kho 28.066.605.038 | 6.Phdi trd ngidn han khac 1.834.264.599

V. Tai san ngan han khéic 2.572.719.308 | 7.Vay va ng thué tai chinh | 60.651.193.262

1. Thué GTGT dudc khau trir 2.536.184.367 | 8.Quy khen thudng, phic 1gi | 1.721.352.694

2. Thué va cac khodn phai thu 36.534.941 | II. N¢ dai han 10.900.577.379
1.Vay va ng thué T/chinh | 10.900.577.379

B. Tai san dai han 42.173.276.834 | D- Von chi sd hitu 45.996.988.092 |

I Cac khodn phai thu dai han 2.863.513.955 | IL. Von chi s6 hitu 45.996.988.092 |-

II. Thi san ¢o dinh 39.309.762.879 | 1.Von gbp cia chi sd hitu | 15.500.000.000 ‘
2.Quy dau tu phét trién 23.150.744.554 |
3.Ldi nhun sau thué chua p/phi |  7.346.243.538 |

Téng cdng tai san 156.882.670.476 | Téng cong ngudn von 156.882.670.476

III/ Tinh hinh diu tu- mua sim tii sin-cai tao cd sé miit bang dén 31/12/2019:

TT Tén tai sin BYT| u’i’ig Don gia Thanh tién

I | PAutu MMTB ning cip md rong nha xudng

1 | May bom chita chay Cai | 01 40.000.000 40.000.000
2 | Hé thong may nén khi Ht 01 460.700.000 460.700.000
3 | Bang tdi PVC Cai | 02 74.905.000 149.810.000
4 | May may Strobel + mo td B6 | 01 34.750.000 34.750.000
5 | My dinh hinh néng lanh miti + 8p dinhhinh | Bs | 02 | 120.000.000|  240.000.000
6 | Xe ning diu Mishubishi Cai | 01 255.000.000 255.000.000
7 | Mdy citrip NK Cai | Ol 123.384.545 123.384.545
8 | M4y in cao tan thily luc QX-1200(IC4+IC5) Cai | 02 104.050.000 208.100.000
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9 | Hé thong 10 luu héa d€ giay (DAu truyén tainhiét) | Ht | 02 937.750.000 | 1.875.500.000
10 | M4y hit 4m cong nghiép Harison model: HD-192B | C4i | 06 38.500.000 231.000.000
11 | M4y ép t3ng hop ETPO1 Cai | 01 | 163.636.364| 163.636.364
12 | M4y do kim HASAKA-HS-620C Bo | 01 80.909.090 80.909.090
13 | M4y cdt smart cutting machine (X1-1216C-P) | B6 | 01 | 775.330.785|  775.330.785
14 | Tt sdy UV (DS710K) 6m B6 | 01 | 277.482.969|  277.482.969
15 | T siy UV (DS710K) 4m Bo | 01 | 214.418.657| 214.418.657
16 | Nang cAp nha xudng, kho TP, PX may 3.939.090.909 | 3.939.090.909
CONG (I) 9.069.113.319
II | Tai sdn c6 dinh thué tai chinh
1 | Méy cit smart cutting_model S2-5616-P S 1 Bo | 01 | 1.868.035.767| 1.868.035.767
2 | Méy ép d€ tw dong Ht | 01 | 2.120.895.039| 2.120.895.039
3 | Mdy cit smart cutting_model $2-5616-P S§ 2&S6 | Cai | 02 | 1.862.741.310| 3.725.482.620
4 | M4y cdn hd ML2-3 s8 1 +bd tron SB 18NK B6 | 01 |1.735.125.909| 1.735.125.909
5 | Mdy cén hd ML2-3 55 2 Cai | 01 | 1.451.329.869| 1.451.329.869
6 | Mdy cdn hd ML2-3 55 3 Cai | 01 | 1.451.229.868| 1.451.229.868
7 | Bd trdn mdy cdn SB 22 NK Cai | 01 | 425.694.060|  425.694.060
8 | Mdy tru 1 kim (KM-958-7D) Csi | 59 38.035.775| 2.244.110.730 |=-
9 | My try 2 kim (KM-968-7D) Bo | 02 43.247.465 86.494.930 |
10 | M4y ban 1 kim (KM-2522-B) Bo | 23 8.845.529|  203.447.1691 1
11 | M4y dinh hinh giay Bo | 01 | 659.643.411| 659.643.411 "
12 | Hé thong diéu khién PLC Bo | 01 | 1.918.962.650| 1.918.962.650
13 | My lam lanh Bo | 01 | 479.740.662|  479.740.662 1
CONG (I1) 18.370.192.684
TONG CONG ( I+11) 27.439.306.003

V€ cd bin, HDQT da bdm st theo nghi quy&t ma dai hoi ¢ dong thudng nién 2019
d¢ ra vé danh muc dau ¢ mua sim thigt bi va cac han muc cai tao mit bing san xuat. Pdng
thai, HDQT ciing da thong nhat dua ra nhiéu quyét dinh ddu tw thiét bi bS sung nhim da
dang héa chiing loai sdn phéfm, tranh thu cd hdi thi trudng va ddp tng dugc mot s6 yéu ciu
cao vé ky thuat- cong nghé- chat lugng sin phAm ciia khach hang chién lud.

Céc thiét bi dau tu mdi da thyc sy phat huy tic dung trong viéc ning cao ning suit
lao dbng, gidm thi€u dién ning, ddp Ung yéu ciu vé cong nghé va chat luong sin phim, cai
thién mdi trudng lam viéc clia NLD va cdc yéu ciu nghiém ngit v& ddnh gid TNXH ciia

khach hang.
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PHAN THU HAI
PHUONG HUGNG NHIEM VU SX-KD NAM 2020

Hiép dinh thuong mai ty do Viét Nam-Li€n minh chiu Au (EVFTA) da dugc Nghi
vién EU phé chudn vao thang 2/2020 tiép tuc tao thém cd hoi xudt khdu cho nganh da
gidy nhung véi dién bi€n phic tap cla dich bénh do ching virus SARS-CoV-2 tir dau
nim di thuc sy gdy ra nhiéu kh6 khin va thiét hai d€n SXKD va ddi s6ng clia NLD.
Theo dy bdo ctia Quy tién t& th& gidi IMF, tdc do ting trudng kinh t& ciia th€ gidi nim
2020 sé& sut gidm 2.9% so v6i nim 2019 va mot cudc dai khiing hodng kinh t€ 13 vién
canh c6 thé tudng tugng.

Tuy nhién, trén tinh thin quyé&t tim phdn dau, tich cyc khai thic don hang- phat
trién thi trudng, cd ging gitt chan, dong vién NLD ciing nhau chia sé vdi doanh nghiép
vugt qua khé khin truGc mit. POng thdi, cdn cif vao thong tin clia khdch hang vé tinh
hinh don hang sip t6i, HDQT x4y dung k& hoach SXKD niam 2020 véi nhitng chi ti€u cu

thé nhu sau :

I/ K& hoach san xuat kinh doanh nam 2020 :

. Thyc hién | K& hoach %
Stt Chi ti€u bVvT 2019 2020 KU/ TH
1 | Gid tri SX CN (GCP 1994) Tr.d 37.402,0 30.000,0 80,21
2 | Doanh thu - 256.070,0 | 200.000,0 78,10
Trong d6 : KNXK (USD) 1000USD | 10.176,47 8.000,0 78,61
3 | Sdn pham chi yéu : boi
- Giay, dép cdc loai xuat khiu - 1.243.919 | 1.000.000 80,39
- Giay, dép nd1 dia -
4 | Téng quy luong Tr.d 93.178 72.000 T2
5 | Lao dong binh quin Ngudi 1.306 1.300 99,54
6 | Thu nhédp binh quin D/ng/thdng | 5.870.000 | 4.800.000 81,77
7 | Loi nhuén trude thué Tr.d 7.344 4.400 59,91
8 | Lginhuin sau thué - 6.099 3.520 57,71
9 | N6p ngan sdch - 2.302 1.300 56,47
Tr/d6 : + Thu€ TNDN - 1.213 880 72,55
10 | Ty sudt 1gi nhuén sau thu€ / VDL % 2951 17,03 57,71
11 | Phan phdi cdc quy Tr.d 6.099 3.520 57,71
- Qu§ BTPT 20% . 1.219,5 704 57,73
- Quy khen thudng, phic lgi 20% - 1.219.5 704 37,73
- Qu¥ khen thudng BQLPH 5% - 305 176 5770
- Qu§ chia c6 titc 55% - 3.355 1.936 57,70
12 | Ty 18 c6 tic/von diéu 1& % 21,64 12,5 57,76
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II/ K& hoach diu tu nim 2020 :

1) PAu tu thiét bi may méc bd sung phit hgp véi cong nghé SX (udc 2,0 ty dong)
2) Xay dung mdi, cii tao-nha xudng va cdc cong trinh phu trg (wéc 1,0 ty dong )

Muc dich clia viéc b sung ddu tu thém thi€t bi mdy méc, bao gdm thi€t bi phong
Lab d€ thuc hién cédc thit nghiém co-1y cho sdn pham, va cdi tao nha xudng 1a dé tiép tuc
hoan thién va ddp dng céc tiéu chuén ki€m tra nghiém ngit cia khich hang vé chat
lugng sin phdm, moi trudng lao dong, hé thdng an ninh, t61 vu hda cdc chuyén sdn xuat,
gidm s6 lugng lao dong, ning cao ning lyc canh tranh, gidm gid thanh, bdo dam cho
doanh nghiép n dinh va phét trién cho nhitng ndm ti€p theo khi thi trudng hdi phuc.

I1I/ Mot s& giai phap va nhitng nhiém vu cu thé :

1) Tiép tuc gift viing st &n dinh cong nghé sdn xuat cho dong sin phdm chil lyc 1a gidy
Itu héa, nhanh chéng trién khai va dép ing cong nghé- thigt bi sén xudt gidy thé
thao. Pa dang héa sin phdm dé€ phuc vu cho nhu ciu cia thi trudng va khdch hang
chién lugc thudc cac hiép dinh thuong mai da phuong ma Viét Nam 1a thanh vién.

2) Ra sodt, sip x€&p lai bd6 mdy qudn 1y phong-ban va luc lugng lao dong cdc phin
xudng theo hudng tinh gon. Tdng cudng cong tic dao tao nghé. C6 chinh sdch thu
hdt, wu dai cho quin 1y, nhan vién, ngudi lao dong gidi. Nang cao trich nhiém moi
mait cia ngudi lao dong.

3) Lién tuc cdi tién cOng tdc quan 1y quy trinh cdng nghé, chét lugng san phim, quin
I gi4 mua vt tu va dinh mic cdp phdt vat tu, dinh miic tién luong sin phim. Quin
I chit ché ty 1& san ph&m héng. X4y dung hé théng va quan 1§ nha cung cép, ki€m
sodt chit ché tién d6 sdn xuit, giao hang, thanh todn. Quén Iy st dung va tiét kiém
dién, bdo ddm cong tdc PCCC, v¢ sinh mo1 trudng.

4) Ting cudng cong tdc bdo ddm an toan vé sinh lao dong, an ninh trit tu doanh
nghiép, ndi quy- ky luit lao ddng. Ap dung cdc bi€n phap ch& tai d61 vdi cdc trudng
hgp vi pham .

5) Khong ngitng chim lo ddi song cla ngudi lao dong. Ting cudng vai trd cla céc to
chitc doan thé trong viéc gido duc, ning cao nhin thic, tic phong cong nghi€p trong
lao dong . PAm bio mdi quan hé hai hda giita ngudi lao ddng va ngudi st dung lao
dong, gitta viéc lam, thu nhip cta ngudi lao dong va ¢6 tifc clia nha dau tu.
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CTY CO PHAN GIAY CONG HOA XA HOI CHU NGHIA VIET NAM
BINHPINH - Poc lap — Ty do — Hanh phic

- Quy Nhon, ngay 25 thdng 4 nam 2020

BAO CAO HOAT PONG CUA HOI PONG QUAN TRI
NAM 2019 VA PHUONG HUGNG HOAT PONG NAM 2020
Trinh tai Pai hoi déng c6 dong thudng nién nim 2020

Kinh thua : - Poan Chii tich
- Quy vi ¢6 dong.

Hoi dong quan tri (HDQT) Cong ty ¢d phan Giay Binh Dinh nim 2019 gbm ¢6 :

1 Ong Pham Vian Quén Chu tich HPQT/ Giam dbc Cty

2 Ong V6 Ngoc Thiy Phé chu tich HDQT

3 Ong Tran Van Khiém Thanh vién HDQT/pho Giam dbc Cty
4 Ba Tran thi Kim Van Thanh vién HDQT

5 BaPhan van Quynh Thanh vién HDQT

6 BaHuynh thi Thanh Thanh vién HDQT

7 Ong Nguyén Piang Dan Thanh vién HDQT

- Can ct vao céc quy dinh cta phap luét lién quan; Diéu 1¢ t& chirc va hoat dong ctia
Cty c¢b phan Giay Binh Dinh.
- Can cir vao Nghi quyét Pai hoi dong ¢ dong thuong nién nam 2019.
Hoi ddng quan tri Cty tran trong bao cao trudc Pai hoi dong cd dong thuong nién
nam 2020 vé két qua hoat dong ctia HPQT niam 2019 va phwong hudng nim 2020 nhu
sau :

Trong nam 2019, HDQT Cty d4 hoan thanh t6t chirc nang va nhiém vu cta minh
theo cac quy dinh cta phéap ludt va Diéu 18 Cty. HDQT da thuc hién viéc xdy dung cac
phuong an kinh doanh, khach hang va xdc dinh dong san phim chi luc ciia cty; Giam sét
viée t6 chire thye hién cong tdc quan ly va diéu hanh cta Ban giam dbc. Céc két qua
chinh dat dugc trong ndm 2019 goém :
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BAO CAO VE TiNH HINH HOAT DONG NAM 2019 :
1) Kétqua thwe hién Nghi quyét cia DHDC}) thwong nién nim 2019
a) Keét quad thuc hién cdc chi tiéu sin xudt kinh doanh :

K& hoach | Thyc hién %
Chi tiéu bVvT

TT 2019 2019 TH/KH
Doanh thu Tr.d 250.000 256.070 | 102.43 %
- Trone d6 : Kim neach XK | 1.000USD 9.000 10176 | 113.06 %
S4n phim chl v&n
- Giay dép céc loai doi 1.600.000 | 1.243919| 77.74 %
Loi nhuin trude thué Tr.d 4.450 7.344 |1 16503 %
L.di nhuén sau thu& « 3.560 0.099 | 171.32 %
Tilé c6 tite/von didy 16 % 12.6 21.64 1 171.75%

b) Két qua thyc hign cong tic diu tw :

HDQT da chi dao va giam sat viéc dau tu mua sém may moc thiét bi va xay dung,

cai tao, stra chita nha xuéng trong ndm theo cac danh muc va ké hoach ma Nghi quyét
BHDCD thuong nién nim 2019 thoéng qua, gom :

Tong vén ddu tur thye hién : 27.439.306.003d/Ké hoach : 13.240.000.000d = 207,24 %
Trong d6 :
+May moc thiét bi:  23.500.215.094d/KH 6.240.000.0004 = 376,6 %
+ Nha xuéng, cong trinh phu : 3.939.090.909d/KH 7.000.000.000d = 56,27 %
2) Téng-két cac cufc hop va ban hanh cac quyét dinh,nghi quyét cia HDQT :
a) Hoi dfing quan tr,z"dd 16 chire cdce p}gz’ényhop dinh ky 01 qz,fy/ldn, ngoc‘z{ ra
con to chitc mgt 56 phién hop dot xudt de xem xét, gidi quyét cdc vén dé cé
lién quan dén trdch nhiém va thim quyén ciua HPQT.
Ngay 01/02/2019 cudc hop HPQT dé théng bdo tinh hinh thuc hién k& hoach
SXKD nim 2018 gdm ¢dc chi tidu GTSX cong nghiép, doanh thu, kim ngach XK, s4
luong san pham; cac chi tiéu khac cho sé liéu bédo cdo quyét toan va xac nhén cia co
quan kiém todn.
Thong qua du kién ke hoach sén lugng nam 2019 - 1,6 triéu d6i giay, dép céc loai va
xem x€t danh muc dau tu nim 2019.
Théng qua viéc mién nhiém, bd nhiém chirc danh thudc thAm quyén cua HDQT.
Xem xét cac diéu kién dé 1am tha tuc xin rut khoi cong ty dai chung,.
Théng qua thoi gian t8 chic DPHPCPH thuong nién nam 2019 : Théng nhét ngay
26/4/2019~=
Ngay 11/04/2019 cuoc hop thdng qua s6 liéu chinh thie vé tinh hinh thyc hién
nhiém vu SXKD nidm 2018 (s lidu di duge Cty ki€m todn AAC x4c nhin);
Théng qua k&€t qud ddu tw nim 2018 theo Nghi quyét cia PHPCP.

Dy ki€n cdc chi tiéu SXKD cho k& hoach nim 2019; K& hoach ddu tir ndm 2019,
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Thong qua bao céo hoat dong cia HDQT nam 2018, phuong huong ndm 2019 va
mdt s6 ndi dung dé trinh PHPCD thuorng nién thao luén, biéu quyet

Thong qua phuong 4n sir dung, b tri, sap xép lai mit bang san xuét.

Ngay 06/5/2019 cudc hop trién khai viéc t0 chirc thuc hién cac chi tiéu SXKD, dau
tu va mdt s6 ndi dung ma DPHDCD da tan thanh thong qua ngay 26/4/2019.

Thong qua viée lwa chon Cty kiém todn ddc 1ap (Cty TNHH ki€m todn va ké&

todn AAC Pa Ning) d€ thuc hién ki€m todn bdo cdo tai chinh nim 2019; Diéu
chinh phuong 4n don gi4 tién luong 4p dung trong nim 2019; Thong qua quyét
dinh chi tr3 cd tiic nim 2018 theo ti 1&é ma PHPCPD t4n thanh va phuong thic thuc
hién; Thong nhit s tién thudng va hé s6 dp dung cho Ban Quan 1y di€u hanh, cdc
thanh vién HPQT, BKS; Théng qua mot sd ndi dung vé viée sip xép lai bd may td
chirc, cong tac nhéan su trong toan Cty; Thong qua viée thanh 1y, chuyén nhuong mot
56 tai san .
Ngay 25/5/2019 cudc hop thdng qua két qua SXKD quy 1/2019 va tinh hinh thuc
hién ke hoach thang 4,5/2019.
Thong qua viéc thuc hién lay y kién cd dong bang van ban thudc thdm quyén cta

DPHDCD; Muc dich lay y kién: sira dbi Diéu 18 t§ chuc va hoat dong cua Cty; Noi
dung lay y kién : thay doi nguoi dai dién theo phap luat cua Cty.

Ngay 17/7/2019 cudc hop thong qua tinh hinh thuc hién ké hoach SXKD 6 thang
diu nim 2019; Thong bao két qua kiém phleu ldy v kién co dong bing van ban dé
stra d6i Diéu 18 Cty; Xem xét viée dau tu bd sung mot s6 may moc thiét bi ngoai
danh muc ma PHPCD da thong qua va danh gia vé tién do dau tu; Xem xét viée sat
nhdp, sdp x€p lai cdc phin xudng.

Thong qua viée mién nhiém chirc vu giam dbc Cty d6i voi ong Tran van Khiém
va bo nhiém 6ng Pham vian Quén chu tich HDQT dong thoi gitt chtre danh gidm doc
va la nguoi dai dién theo Phap ludt cta Cty.

Thong qua viéc vay von tai cdc ngan hang TMCP Ddu tu va phat trién VN, Ngoai
thwong VN (chi nhanh Binh Pinh)

Ngay 15/11/2019 cude hop thong qua két qua SXKD 9 thang diu nam 2019 , ra soat
ké hoach SX quy 4 va ca nim 2019; Thong qua tinh hinh vay, ng va sir dung vén vay
tai cac ngan hang.

b) Cdc quyét dinh, nghi quyét da duoc ban hanh :
* Cdc quyeét dinh:
Quyét dinh s6 08/QD-HPQT ngay 11/3/2019 vé viéc bd nhiém chirc danh nguoi didu
hanh DN.
Quyét dinh ngay 26/4/2019 vé viéc giao quy lwong va don gia tién luong nim 2019.
Quy¢et dinh s6 26b, 26c¢/QD-HDQT ngay 16/5/2019 vé viéc mién nhiém chtc danh
ngudi diéu hémh DN.
Quyet dinh so 9,10,11,12,17a,17b/QD-HDQT ngay 25/5/2019 vé viéc mién nhiém va
b6 nhiém 1 so chtrc vu cén bd quan ly.

Quyét dinh sb 30/QD-HDQT ngay 22/5/2019 v& viéc chi tra ¢d tire nim 2018,
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- Quyét dinh s& 16/QD-HPQT ngay 25/5/2019 vé viée giai thé va thanh 1ap méi mot
s6 phong, ban nghiép vu.

- Quyet dinh s 51/Qb-HDPQT ngay 18/7/2019 vé viéc mién nhiém chirc vu Giam déc
Cty dbi véi ong Tran Vin Khiém.

- Quyét dinh sb 47/Qb-HDQT ngay 18/7/2019 vé viéc bd nhiém ong Pham Vian Quén
chi tich HPQT ddng thoi giit chirc vu Giam déc va 1a nguoi dai dién theo phap luit
cua Cty.

- Quyét dinh s6 52/QD-HDPQT ngay 18/7/2019 v& viéc bd nhiém d6ng Tran Vin Khiém
git chtrc vu Pho giam déc Cty.

* Cdc nghi quyét:

- Nghi quyét s6 02 ngay 06/5/2019 thong qua viéc lwa chon don vi kiém toan bao céo
tai chinh nam 2019.

- Nghi quyét s6 03 ngay 06/5/2019 thong qua viéc mién nhiém chirc danh nguoi didu
hanh DN.

- Nghi quyét s6 07 ngay 06/5/2019 thong qua viéc thay doi co cdu td chuc, bd may
quan ly.

- Nghi quyét sb 21 ngay 17/7/2019 thong qua viéc mién nhiém chirc danh nguoi diéu
hanh DN.

- Nghi quyet s6 22 ngay 17/7/2019 thong qua viéc bd nhiém chirc danh nguoi diéu
hanh DN ddi véi Pham Van Quan chi tich HDBQT dong thoi gitt chire vu Giam déc
vala ngum dal dién theo phép luat cia Cty.

= [ Nglh quyét sb 25 ngay 6/8/2019 thong qua viéc vay von tai ngan hang Dau tu va phat
trién VN( BIDV) chi nhanh Binh dinh.

- Nghi quyét s 27 ngdy 6/8/2019 thong qua viéc vay vdn tai ngan hang Ngoai thuong
VN( VCB) chi nhéanh Binh dinh.

Ngoai ra HDQT con xem xét va phé duyét To trinh ngay 08/5/2019 vé viée didu
chinh don gid tién luong ap dung theo Nghi dinh 157/2018/ND-CP ngay 16/11/2018 cia
Chinh phu quy dinh mtc luong t6i thidu ving déi véi ngudi lao dong.

3) Thu lao va cac chi phi khiac cho HDQT, cic thanh vién HPQT :
a) Tie zen thit lao cho cdc thanh viéen HDQT :

Tdng s6 tién thi lao da chi cho HDQT trong nam 14 : 324 triéu déng va cac tanh
vién HDQT dugce hudéng déu thuc hién theo ding quy dinh ma Nghi quyét DPHDCD
thuong nién thong qua.

b)  Cdc chi phi khdc cho HDQT, cdc thanh vién HDQT : Khong c6 phat sinh.
4) Két qua gidm sat dbi véi Giam dbc va nhirng ngwoi didu hanh khac cia
Cty:

Trong ndm qua HDQT luén sau sat véi moi hoat dong cia Giam déc va nhitng
nguoi diéu hanh khéc cua Cty dé trlen khai, chi dao, kiém tra viée t6 chirc thuc hién Nghi
quyét ciia DHDCD, cdc Nghi quyét ctia HDQT; Tham du mot sb cude hop quan trong do
Gidm dde td chc.

Kip thoi chi dao giai quyét cac kho khan, kién nghi tr céac phong, ban, phan
xuong; Dong thoi khén truong xem xét, phé duy€t hodc cho chi truong ddi v6i mot s dé
Xuét ciia Gidm dbc @& nhanh chéng duoc trién khai. Trong qua trinh gidm sat ching t6i
nhan thy rang : Giam dbc va nhitng ngudi diéu hanh khac cua Cty ludn co tinh than
trach nhiém, chiu khé, nang dong, c6 tw duy ddi mai, quyét ligt thue hién viéc sap xép lai
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nhan sy, bd tri lai san xult va c6 nhiéu giai phap hop 1y dé tiét kiém chi phi; Thuc hién
ding cac quy dinh cua phap luat va Diéu 1é Cty.

5) Danh gia chung :

Nam 2019, tuy van con gip nhidu khé khan nhung véi tinh than doan két cua
HDQT da thuc hién vi€c chi dao, giam sat, ph()l hop cung véi Gidm déc va nhiing nguoi
diéu hanh khac cua Cty ¢ gang phan d4u khic phuc moi kho khan, trién khai va td chirc
thue hién tét Nghi quyét cia bHDCD va cac nghi quyet quyét dinh cia HDQT dé ra.
V6i tinh thin trach nhiém trude cac cd dong, ngudi lao dong trong Cty ciing nhu su 6n
dinh d& phat trién caa don vi, c6 thé dénh gid ring HDQT cia Cty da hoan thanh co ban
chirc trach va nhiém vu ciia minh nhim tao da cho su phét trién cia Cty trong nhitng nim
tlep theo.

II. PHUONG HUONG HOAT PONG CUA HPQT TRONG NAM 2020 :

Nim 2020, tinh hinh kinh té trong nudc va thé gidi s€ dbi mit voi nhiéu kho khan,
thtr thach thdm chi co thé din dén suy thoai va khing hoang do h4u qua ctia dai dich
COVID-19 trén toan ciu; Cong dong cac doanh nghiép s€ phai d6i mit voi nhitng kho
khan vé don hang, vé thi truong, vé ngudn nguyén vt ligu.. dong thoi mét s6 chi phi
dau vao tiép tuc tang; Cac rao can ddi véi hang hoa xuat- nhap khau cling ngay cang khét
khe hon. Trong bdi canh d6 véi tinh than phin diu de 6n dinh san xuét Cty sé tich cuc
khai thac don hang,tim kiém khach hang méi, phat trién thi truong. HDQT xay dung ké
hoach SXKD va cac chu truong, phuong htrong hoat dong cho ndm 2020 gém :

1) Mot s6 chi tiéu co ban vé san xuit kinh doanh; Vé khach hang va phwong

an san pham

- Mt s6 chi tiéu co ban vé san xuit kinh doanh : (so véi thuc hién nam 2019)

+ Doanh thu : 200 ty ddng = 78,10 %
+ Kim ngach xuét khiu : 8tricu USD = 78,61 %
+ Giay, dép céc loai : 1.000.000 d6i = 80,39 %
+ Loi nhuén trude thué : 4.4ty d6ng = 59,91 %
+ Ty 18 ¢b mcfvén didule 125% = 57,76 %

- Vékhach hang : C6 ging dap tng yeu cau ctia khach hang (trong diéu kién c6 thé) va si
dung mdt s6 chinh sach hop ly dé gitt cac khach hang hién c6 dong thoi phai tich cuc
tim kiém thém khach hang méi, khach hang c6 tiém nang vé san luong tidu thy, it anh
huomg dén tinh mia vu va khach hang c6 thuong hiéu tét.

- V& phuong 4n san pham Giay luu hoéa van xéac dinh 13 dong san pham chu luc cta
Cty; Bén canh d6 cén phai hoan thién cdng ngh¢, thlet bi va sip xép nhan luc dé co
thé san xuat thém mot sé san pham khac theo nhu cdu cta khach hang nhu ung cao
su, glay‘ dan khong luu hoa..

2) Vedautu:
- Tong von dau tu (uwdc tinh ): o dong
Trong d6 : - May moc thiét bi : 2 ty dong
- X4y dung, céi tao, stra chita nha xuéng : 1 ty dong
3) Vé cong tac td chire can bo:
Vi chice nang, nhiém vu va quyén han cia minh HDQT s& tiép tuc ra soat, xem
xét, bd sung hoac thay ddi mot s6 thanh vién Nguoi diéu hanh doanh nghiép va can bd

quan ly; co cdu td chtre cho phit hop dé Cty hoat dong hiéu qua hon nira trong thoi gian
sap toi.
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4) K& hoach hoat dong ctia Hoi dong quan tri trong nam 2020 :

Chi dao, gidm sit va'quan tri cac hoat dong ciia Cty nham thyc hién hoan thanh céac
chi tiéu do PHDCD da nhat tri thong qua.
Thuce hién day du quyen han va nghia vu cua HDQT theo quy dinh cia phdp luét,
Diéu 1é va Quy ché noi bo vé quén tri cua Cty.
Diéu chinh linh hoat céc phuong an kinh doanh kip thoi, phit hop voi tung giai doan
va tinh hinh thue té; Phbi hop cung voi Giam dbc Cty thdo g0 nhitng kho khén,
vuong mac dé xir ly va quyét dinh nhiing véan @& thudc thdm quyén dé phuc vu cho
san xuét kinh doanh dat hiéu qua cao nhét.
Chi dao viéc cai tién hé théng quan tri, dbi méi cong tac dio tao, tuyén dung, bd nhiém
va chinh sach tién lwvong, chi dao kiém soét chit ché cac chi phi hoat dong cia Cty.
T1ep tuc duy tri va d4y manh moi hoat dong khac cia HDQT theo ding trach nhiém
clia minh, cung voi Giam dbe va nhitng nguoi diéu hanh khéc cta Cty phin ddu dua
Cty ngdy cang on dinh va phat trlen

Chiing t6i mong mudn quy co dong s& dong gop nhiéu y kién quy béu, thiét thyc

giip HDQT hoat dong ngay cang t6t hon dé co6 dugc nhitng phuong an kinh doanh tbt
nhat san xudt kinh doanh ngay cang c6 hiéu qua dap tng dugc mong mudn cia toan thé
cb dong va nguoi lao dong trong Cty.

Thay mat Hoi ddng quan tri, trdn trong gui dén toan thé quy vi dai biéu clng toan

thé c¢b dong 10i chiic strc khoe, hanh phuc va thanh dat.

Chuc Pai hoi thanh cong tbt dep; Xin tran trong cam on ./.

TMﬁ@ »ﬂONG QUAN TRI

Pham Vin Qudin



CTY CO PHAN GIAY CONG HOA XA HOI CHU NGHIA VIET NAM
BINH PINH DPoc lap — Ty do — Hanh phiic

S6 : 01/2020/TT-HPQT Quy Nhon, ngay 25 thdng 4 ndm 2020

TG TRINH CUA HOI DONG QUAN TRI
CONG TY CO PHAN GIAY BINH PINH
“Vé cic van dé trinh PHDCD thudng nién nam 2020 thio luin va théng qua”

Kinh gdi : Dai hji dong cé dong thudng nién nam 2020.

- Cian ct Luat Doanh nghiép s6 68/2014/QH13 da duoc Quéc h¢i nude Cong hoa
x4 hoi chu nghia Viét Nam khoa XIII, ky hop tht 8 théng qua ngay 26 thdng 11
nim 2014. '
- Can ct-Diéu 18 t6 chitc va hoat dong ciia Cty ¢8 phin Giay Binh Dinh.
- Theo cdc ndi dung va bién ban cudc hop HPQT ngay 27 thdng 02 nim 2020
Nay HPQT xin trinh quy c6 dong xem xét, thio luan va bidu quy€t thong qua céc
ndi dung thudc thim quyén clia PHPCP nhu sau :
1/ Thong qua bio cdo tai chinh nim 2019 di dugc ki€m todn xdc nhin.
2/ Thong qua phudng huéng nhiém vu SX-KD va k& hoach dau tu niim 2020
3/ Ty 1 chi tra ¢6 tic nim 2019/vén didu 1¢ :
- Ty 1€ chi trd ¢8 tifc nim 2019 : 12%/Vén didu 16 = 1.860.000.000 dong.
Bing chi : (Mot ty, tdm trim sdu mudi triéu ddng)
- Hinh thic chi trd : Bing tién.

4/ Mifc thu lao cho Hoi dong quan tri, Ban ki€ém sodt nim 2020:

S6 TT | * Chitc danh bVvT Thuyc hién 2019 | P& nghi nam 2020
1 Hoi dong quan tri Tr.dong 324 324
2 Ban ki€m so4t - 48 48
Cong Tr.dbng 372 372

5/ Lua chon don vi ki€m todn bdo cdo tai chinh niam 2020 :
- Cén ctt danh sach t6 chic kiém todn dugc chdp thuin thuc hién kiém todn cho
don vi ¢6 1di ich céng ching ndm 2020 (ban hanh kém theo Quyét dinh s6
2358/Qb-BTC ngay 13/11/2019 ctia Bo trudng Bo tai chinh)
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Nh3m tao dicu kién thuin 1gi cho cong viéc lya chon Cong ty ki€m todn, Hoi
ddng quén tri Cty kinh trinh PHDCD xem xét iy quyén cho HPQT Cong ty quyét
dinh lya chon (01) mdt trong (03) ba don vi kiém to4n ddc lap theo danh sdch ma ban
kiém sodt Cty sé& trinh tai PHPCP phé chuin, dé€ thuc hién viéc ki€m todn bdo cdo
tai chinh ndm 2020.

Cudi cting kinh chdc quy vi dai biéu cling toan thé ¢§ dong dbi dao stic khde, hanh
phiic va thanh dat. Rit mong c8 d6ng thdo luin xem xét va biéu quyé&t thong qua.

Tran trong kinh trinh !

AN

'Pham Van Qudn
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