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NGHI QUYET CUA HQI DONG QUAN TRI

HgI DONG QUAN TRI
CONC TY CO PHAN DUOC KHOA

- Cdn ca Giay chang nhQn Cong ty co phan lan 7 C6ng ty co phdn Duqc Khoa
ngay 25 thang 07 Ndm 2017;

- Cdn ca Diiu t€ t6 chtrc vd hoat dQng Cong ry C6 phin Daqc Khoa;

- Cdn cw Bien ban hpp HQi ding quan tri C6ng 4, Co phdn Daqc Khoa sii OZ-

2019/BB-HDQT-DK ngay 05 thang 0B ndm 2019,
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vd k6 hoach ho4t tt6ng 6 thingcu6i ndm v6i c6c n6i dung sau:

1 . Th6ng qua b6,o c6,o hoat d6ng sdn xudt kinh doanh 6 th6ng dAu nam 2019
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tt tr^ r,(r r,r r'^ . |, +. r' I I I -r-)--+^.-----^ril--2. Tri6n khai lap ktl ho4ch thqc hien c6c hoat dQng kinh doanh nham d4t muc tiOu ua

dd ra.

3. Hoirn thiQn vd tiain hdnh tri lucrng theo co chtl luong 3P, thuc hiQn cong viQc vd

dinh gi6 hiQu qua c6ng vi6c theo KPI trong todrn c6ng ty.

4. Chua thr,rc hiQn xay dpng phin mdm ERP do chua phu hgp cr thoi didm hien tai.

5. LOn kt! ho4ch va lap b6:o c6o du 6n v0 viQc lflp xuong chitit xu6Lt.

-AGiao Tong giam doc chiu tr6ch nhiQm t6 chuc thgc hiQn vd b6o c6o k6t qud trong
ky hqp HDQT ti6p theo.

Didu 2: Bo nhiQm lai Ong Nguy6n Trulng Giang giir chric vp T6ng gi6m ddc

C6ng ty c6 phAn Duoc Khoa, nhiQm kj, 2019-2024.

Diiiu 3: Thdnh l4p phong Kti ho4ch Tong hop truc thuoc C6ng ty co phAn Dugc
Khoa. Giao T6ng gi6m doc chiu tr6ch nhiQm b6 nhiQm cac vi tri, chuc danh, ban hhnh

Chirc n[ng nhiQm vp, m6 tA cong viQc phdng K0 ho4ch t6ng hqp.

Diiju 4: T6 chirc thuc hiQn:
A,- Nghi quydt niry ducrc c6ng b6 c6ng khai tr0n trang chu C6ng ty co phdn Duoc

khoa , dugc gui den cdc c6 nhAn. ban ngdnh vir co quan co li6n quan.



- T6ng girim d6c c6ng ty c6 trSch nhiQm th6ng b6o, t6 chuc, bti tri c6c phdng ban

thUc hipn c6c nQi dung cdng viQc dting theo chric ndng, nhiQm vp.

Didu 5: Nghi quy6t niry c6 hi-eu luc ti3 tu ngdy ky.

Didu 6: 6ng Nguy6n Trudng Giang, One (Be) thinh vi€n HDQT, Citc phdng ban

vd chnhdn c6 li6n quan chiu tr6ch nhiqm thi henh Nghi quy6t ndy./.

Noi nhdn:
- Nhw Diiu 6;
- Lru: HCNS.

I DONG QUAN TRI

NGUYEN TRTIONG GIANG


