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CONG BO THONG TIN TREN CONG THONG TIN DIEN TU CUA UY BAN CHUNG
KHOAN NHA NUGC

Kinh giri: Uy ban Chiig khodn Nha nudc
Cong ty: Cong ty CP Cong nghiép Ngii kim Fortress Viét Nam

Tru s& chinh: Lo B8+B9+B10, KCN Phuc Khanh, phuong Pha Khéanh, TP Thai Binh, tinh Thai
Binh

Dién thoai: 02273 618 991

Fax: 02273 618 995

Nguai thuc hién cong bd thong tin: Hsu Ting Hsin

Dia chi: L6 B8+B9+B10, KCN Phic Khénh. phudng Phit Khanh, TP Thai Binh, tinh Thai Binh
Dién thoai: 02273 618 99

Fax: 02273 618 995

Loai thong tin cong bé: 24h 3 72h [ Yéuchu Bat thuéng ] Dinh ky
No6i dung thong tin cong bd:

Cong ty C6 phin Cong nghiép Ngii kim Fortress Viét Nam xin cong bé tai liéu hop Pai hoi déng
¢6 dong thuang nién 2019 duoc 6 chire vao ngdy 26/4/2019 tai Cong ty C6 phan Cong nghiép
Ngti kim Fortress Viét Nam (L6 B8+B9+B 10, KCN Phic Khanh, phuong Phii Khanh, TP. Thai
Binh, tinh Thai Binh).

Théng tin céc tai liéu hop PHDCD da dugce cong b trén trang thong tin dién tir cia Cong ty tai
Website: https://fortresstools.com.vn/

Chung t6i xin cam két cac théng tin cong bo trén day la ding su that va hoan toan chiu trach
nhiém trude phép luét vé ngi dung cac thong tin da cong bo.
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CONG TY CO PHAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
NGU KIM FORTRESS VIET NAM Dic lap — Tu do — Hanh phiic

Thdi Binh, ngay 11 thang 04 nam 2019

THONG BAO MOI1 HQP
V/v: Tham dy Dai hoi dong co dong thwong nién nim 2019
Céng ty Cb phin Cong nghi¢gp Ngii kim Fortress Vigt Nam

Kinh giri: Quy cb dong Cong ty Co ph:’in Cong nghiép Ngii kim Fortress Viét Nam
Hoi ddng quan tri Cong ty C& phan Cong nghi¢p Ngii kim Fortress Vi¢t Nam trén trong kinh moi
Quy ¢b dong dén tham dy Dai hdi dong cb dong thuong nién ndm 2019 Cong ty Cd phan Cong
nghiép Ngii kim Fortress Viét Nam, cu thé:

1. Thoi gian: 09h30 ngay 26/04/2019
2. Dia diém: Cong ty C6 phin Cong nghi¢p Ngii kim Fortress Vi¢t Nam
.6 B8+B9+B10, KCN Phuc Khéanh, TP Thai Binh, tinh Thai Binh

3. D&i twong du hop: TAt ca céc ¢d dong s& hiru ¢b phan Cong ty Co phin Cong nghiép Ngii
kim Fortress Viét Nam.

4. Chwong trinh nghi su: Gui kém theo Thong bédo moi hop

5. Tai liéu phuc vu Pai hoi: Céc tai ligu phuc vu Dai hoi d& nghi Quy C6 dong tham khao tai
dia chi: http:/fortresstools.com.vn/

Truong hop ¢b dong khong thé tham du Dai hdi ¢6 thé iy quyén cho ngudi khac hop thay
(theo miu Gidy uy quyén dinh kém).
6. Xdc nhin tham dy Pai hji:

- Cac dé xuit coa Quy cb dong hodc nguoi dugce uy quyén vé ndi dung Chuong trinh Dai
hoi xin vui 1ong gui vdn ban vé BTC Pai hoi trude 16h00 ngay 24/04/2019:

- Dé cong tac td chirc Dai hoi duge chu déo, Quy cb dong hotic nguoi duge uy quyen vui
long xdc nhan viée tham du Dai hdi truée 16h00 ngay 24/04/2019 bing cach lién lac
hodc giri Gidy xac nhén tham dy Dai hoi vé BTC Dai hoi:

BAN TO CHUC DAI HOI PONG CO PONG THUONG NIEN NAM 2019

CONG TY CO PHAN CONG NGHIEP NGU KIM FORTRESS VIET NAM

Dia chi: Lo B8+B9+B10, KCN Phiic Khanh, phudmg Phii Khénh, TP. Théi Binh, tinh Théi Binh
Dién thoai: +84-2273.618.991- Fax: +84-2273.618.995

Lién hé: Ba Nguyén Thi Linh Dién thoai: +84-2273618882/ +84985781292

Email: linh.nguven@fortresstools.com.vn

Hoic: Ong Hsu Timothy Tony

Email: tim.hsu@fortresstools.com.vn




D& thudn tién cho Quy c dong tham du Dai hdi, Cong ty s& ho tro dua, don quy CH dong tai Ha
Noi vao thoi gian sau (Quy ¢6 dong cé thé lwa chon 1 trong 2 thoi diém):
- Trude 18h00 ngay 25/4/2019 tai san bay Noi Bai — Ha NOi va cong ty s€ bé tri dat phong
khéch san cho khéch nghi tai Théi Binh
- 1 xe d6n khéch vao lic 06h00 tai san bay Noi Bai ngay 26/4/2019.
Quy cb dong vui long dang ky trude 16h00 ngay 24/04/2019 t6i Ban td chie Dai hoi dé cong tac
chuén bi duge chu déo.

Trén trong théng bdo./.
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CONG TY CO PHAN CONG NGHIEP NGU KIM FORTRESS VIET NAM
Vietnam Fortress Tools JSC

CHUGONG TRINH PAI HQI PONG CO PONG THUONG NIEN 2019
Annual General Meeting 2019

Dia diém/Event Address: Lot B8+B9+B10, Phuc Khanh Industrial Zone, Phu Khanh Ward, Thai
Binh Province, Vietnam

Thoi gian t6 chire/Time: 09h30 ngay 26/04/2019

Thoi gian

No§i dung

Program

09h30- 09h45

Don tiép va phat tai lidu

Welcome delegates, shareholders, checking
procedures, distributing documents

09h45 - 09h50

Tuyén bd ly do t(;)‘chL'rc dai hoi va gidi thi¢u
dai biéu, thanh phan tham du

Announcement of AGM purposes and introduce
participants

09h50 - 09h55

Béo cdo két qua kiém tra tu cach cd dong
tham du dai hoi

Report on checking shareholders status for
attendance of the meeting

09hS5S5 - 10h00

Théng qua thanh phan Doan Chu tich, Ban
Thu ky, Ban Kiém phicu.

Approve the members of Presidium, the Secretariat,
and Board of election

10h00 - 10h10

Thong qua chuong trinh dai hi, quy ché T6
chirc cua Pai hoi

Approve the AGM’s agenda and regulations.

10h10 - 10h20

Trinh bay Bdo cdo két qua hoat dong 2018
va ké hoach hoat dong SXKD nim 2019

Report on 2018 Performance and 2019 Plan

10h20 - 10h25

Trinh bay Béo céo cia Ban kiém soat

Report from Board of Supervisory

10h25 - 10h30

Trinh bay Béo céo tai chinh nam 2018 dugc
kiém toan

2018 Audited Financial Statements

10h30 - 10h35

Trinh bay T¢ trinh phan phdi lgi nhuén ndm

Profit Distribution 2018 and 2019 profit

2018 va ké hoach phan phdi loi nhuan 2019 distribution plan
10K35 - 10h40 Trinh bay T& trinh muc chi trd thu lao 2019 Remuneration of Board of Directors,
i HDPQT, BKS nam 2019 Board of Supervisory

10h40 - 10h45

Trinh bay To trinh lya chon don vi kiém
toan BCTC nam 2020

Selection of independent auditors for 2020
Financial Statements

10h45 - 10h50

Trinh bay phuong an ting von diéu 1¢ nam
2019 va ty quyén HPQT 1 s6 ndi dung

Plan to increase charter capital in 2019 and
authorization to BOD make decision some contents

10h50 - 11h00

Trinh bay To trinh bau b sung thanh vién
HDQT va sira ddi diéu I¢

Proposal for additional members of the Board of
Directors and amendment to the Company’s charter,

11h00 - 11h05

Té trinh thay doi muyc dich sir dung von

Adjusting purpose of using capital

11h05 - 11h10

To trinh tiep tuc niém yét co phan trén S
giao dich chimg khoan HCM

Approve to continue the plan to list shares on the
Ho Chi Minh Stock Exchange

11h10 - 11h30

Dai hoi thao ludn

Discussion

11h30 - 11h35

Dai hoi dong cd dong bo phiéu biéu quyet

Vote on proposed matters

11h35 - 11h45

Dai héi nghi giai lao

Break time

11h45 - 11h55 | Thong qua Bién ban dai hoi, Nghi Quyet Appro‘\%@nule_\and resolution of AGM
11h55 - 12h00|Bé mac dai hoi /> ~Ending

AU TICH HOOT KIEM TONG GIAM 90
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CONG NGHIEP NGU KIM FORTRESS VIET NAM Dée ldp - Ty do - Hanh phiic

Thdi Binh, ngay 11 thang 04 nam 2019
QUY CHE LAM VIEC
TAI PHIEN HOP DAI HOI PONG CO PONG THUONG NIEN 2019
CHUONG I: NHUNG QUY PINH CHUNG

Piéu 1.  Pham vi ap dung

- Quy ché nay str dung cho viée to chirc hop Dai hoi dong cb dong thuomg nién 2019 cua
Cong ty CO phan Cong nghiép Ngii kim Fortress Vi¢t Nam.

- Quy ché nay quy dinh cu thé quyén va nghia vy ciia cac bén tham gia cude hop, diéu kién,
thé thire tién hanh cude hop.

CHUONG II: QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAI HOI

Pitu2. Co dong tham du Pai hi dong o dong
1. Diéu kién tham du Dai hoi

Tt ca cac ¢d dong so hiru ¢d phin Cong ty (6 phan Cong nghiép Ngii kim Fortress Viét Nam
hodc nhimg ngudoi duge uy quyén tham dy hop 1€

2. Quyén va nghia vu cua cac co dong du dicu kién khi tham dy Dai hoi

a) Cé dong hodc nguoi duge uy quyen dén du Dai hoi can mang theo cac giay to sau:
- Giay Chimg minh nhan dan hodc ho chiéu;
- Gidy iy quyén (truomg hop duoc ty quyén tham duy cude hop).

b) Ding ky tham du hop: C 0 dong hodc ngudi duge ty quyén xudt trinh céc glay to trén cho
Ban kiém tra tur ¢ich <06 dong va nhan tai liéu Dai hdi, 01 The biéu quyét mau hong, 01

Phiéu bic¢u quyét mau tring.

¢) Duoc uy quy >n bing van ban cho nguoi nhan uy quyén thay mat minh tham dy va bidu
quyét tai phicn hnp Dai hoi dong c6 dong. Nguoi duge uy quyén tham du phién hop
khong duoc uy quyen cho ngudi khic tham du phién hop.

d) €6 dong tham du phicn hop khi mudn phat biéu ¥ kién thao luan phai dugc sy ddng ¥ cua
Chu tich doan. phat bicu ngin gon va tép trung vao dung nhimng ndi dung trong tam can
trao doi. phit hop vai noi dung chuong trinh cuge hop da dugc thong qua. Nhimg van dé
da duoc nguoi trude phat biéu thi khong phat biéu lai dé tranh trung 1ap.



e) Tham gia biéu quyét cic van dé thudc thim quyén cua Dai héi dong cb dong theo dung
quy dinh tai Luat Doanh nghiép.

f) Cac co dong, dai dién c¢d dong khi téi du hop Dai hoi dong ¢b dong sau khi nghe bao cdo
vé cac ndi dung cin thong qua s& ciing thao luan va thong qua bing biéu quyét.

g) Trong thoi gian tién hanh cudc hop, cac ¢d dong phai tuan theo su hudng dan cua Poan
chii tich. tmg xtr van minh, lich su, khong gay mat trat tu.

h) Cé déng hodc ngudi duge uy quyén du hop dén sau khi cude hop da khai mac, sau khi
hoan tit thu tuc dang ky. duge tham du va tham gia biéu quyét vé cac ndi dung can biéu
quyét con lai theo chuong trinh Dai hdi da duge thong qua. Trong truong hop nay, hiéu
luc cua nhimg biéu quyét da tién hanh khong bi anh hudng.

Piéu3. Doan chi tich
I. Doan chu tich do PHPCPD béu; Chu tich doan 1a nguoi chu tri Pai hoi dong ¢d dong
2. Quyén va nghia vu ctia Doan chu tich:

a) Diéu hanh céc hoat dong cua cude hop theo chuong trinh da duge Dai hdi dong c6 dong
théng qua. Tién hanh céc cong viéc can thiét dé Pai hdi dong c6 dong dién ra c6 trat ty.

b) Hudng dan cac dai biéu va Dai hoi thao ludn.

¢) Trinh dy thao vé nhitg ndi dung cén thiét dé Dai hoi biéu quyét.

d) Tra loi nhimg van dé do Pai hoi yéu ciu hodc chi dinh ngudi tra 16i.
Pidud. Ban Kiém tra tw cich ¢6 dong du hop

Ban kiém tra tu cach cé dong du Dai hdi ddng 6 dong do Cong ty C6 phan Céng ty C6 phan
Cong nghiép Ngii kim Fortress Viét Nam quyét dinh thanh 1ap. Ban kiém tra tu cach c6 dong
du hop Pai hoi ¢6 trach nhiém kiém tra tu cach cua ¢d dong hodic ngudi dugce ty quyén dén
hop. xac dinh tinh hop 1€ theo quy dinh cta phap ludt va d6i chiéu vai Danh sach ¢6 dong c6
quyén du hop; Phat tai liéu dai hoi va Theé biéu quyét: Bdo cdo trude cude hop va chiu trach
nhiém vé két qua kiém tra tu cach ¢6 dong du hop trude khi cude hop chinh thirc duge tién
hanh.

Piéu 5.  Ban thw ky Dai hji

1. Ban thu ky do Doan chu tich gidi thi¢u va duge Dai hoi ddng ¢ dong lya chon va biéu
quyét thong qua tai Dai hoi.

2. Ban thu ky thuc hién cic cong viée tro gitup theo phan cong cua Chu toa, bao gbm:

a) Ghi chép diy du. trung thue cac ndi dung Dai hoi.



b) H trg Doan chu tich cong b6 du thao Bién ban ctia Dai hdi va thong bao ctua Doan chu
tich guri dén cac ¢6 dong khi duge yéu cau.

Piéu 6. Ban Kiém phiéu

1. Ban Kiém phiéu do Poan chi tich gi6i thiéu va dugc Dai hoi dong cd dong lya chon va
thong qua tai Pai hdi.

2. Ban kiém phiéu c6 nhiém vu:
a) Huéng din vide biéu quyét cia céc cd dong hodc ngudi dai dién tham du hop:

b) Téng hop s6 ¢d phan biéu quyét theo timg ndi dung va thong béo két qua cho Chu toa va
Ban thu ky:

CHUONG III
TIEN HANH PAI HOI

Pidu7. Ditu kién tién hanh phién hop

Cudc hop Dai hoi dong ¢b dong dugc tién hanh khi ¢6 s6 co dong d hop dai dién it nhéit 65%
tdng s6 ¢b phén ¢6 quyén biéu quyét theo danh sach co dong.

Pidu8. Cich thirc biéu quyét thong qua cic vin dé tai phién hop

1. Tét ca céc ndi dung trong, cer(mg trinh cua phién hop déu phai thong qua bing cach ldy y
kién biéu quycl cua tat ca ¢6 dong tham dy hop bing Thé biéu quyét hodc Phiéu biéu
quyét theo s6 ¢b phan s& hitu va dai dién.

!\J

Céch thirc biéu quyét:

a) Biéu quyet bang cach ghi trén Phiéu biéu quyét: cac ndi dung chi tiét duge ghi trén Phiéu
bidu quyét, cac cb dong biéu quyét biing cach dénh déu vio 0 tuong mg (Bdng v, khong
dong y, khong c6 ¥ kién).

b) Biéu quyét bing cach gio The biéu quyét: Mot s6 van dé khac co dong thyuc hién gio The
biéu qu)u tai Dai hoi theo yéu céu cua Chu toa dé biéu quyét theo ndi dung: Péng ¥;
Khong dong ¥: hodic khdng ¢6 y kién, cu thé:

- Thong qua thanh phan Poan Chu tich, Ban Thu ky, Ban Kiém phiéu; thong qua Chuong
trinh Pai hoi; Quy ché 1am viéc cua Dai hoi.

- Thong qua Bién ban Dai hoi;
- Va cac noi dung khac theo yéu cau cua Poan chu tich.

3. Bo phiéu tir xa qua thu, fax, thu dién tir theo khoan 2 diéu 140 Luat doanh nghiép:



Cd dong duoc biéu quyét thong qua thu, fax, thu dién tir. C6 dong phai giri dé nghi bing
vin ban qua thu, fax hodc thu dién tir vé viée biéu quyét thong qua thu, fax, thu dién ti
dén Ban t6 chirc Pai hoi chdm nhit 03 ngay 1am viée trude ngay khai mac Pai hdi. Cac ¢
dong phai giri Phiéu biéu quyét (theo mau quy dinh cua Ban t6 chirc) dén Ban té chirc dai
hoi cham nhat 01 ngay lam vigc trude ngay khai mac Dai hoi.

4. Tong sb phiéu dong y. khong dong y, khong co y kién cua timg ndi dung s€ duge Truong
Ban Kiém phiéu thong bo két qua tai Pai hoi.

5. Ty l¢é thong qua cac ndi dung trinh Pai hdi 2019

- Théng qua cac ndi dung du kién xin y kién Dai hoi khi dat ty 1& biéu quyét tir 65% tong so
phiéu biéu quyét cua tat ca C6 dong du hop tan thanh

- Cac ndi dung khac s€ dugc thong qua theo ti 1¢ biéu quyét theo Diéu I¢ cong ty
Pitu 9. Bién bin hop Pai héi dong cé dong

1. Bién ban hop Dai hoi ddng cd dong phai 1ap xong va théng qua trude khi bé mac cudc
hop.

2. Bién ban hop Dai hoi df’mg ) dong phai duge thu ky Dai héi luu giir tai Cong ty.

CHUONG IV: PIEU KHOAN THI HANH

Piéu 10. Quy ché nay gém c6 10 diéu do Cong ty Cé phan Cong nghiép Ngii kim Fortress
Viét Nam ban hanh tudn tha cic quy dinh phap luat.

Céc Cb dong, thanh vién Ban T chirc hop Dai hoi dong ¢6 dong thudng nién 2019 cia Cong ty .
C6 phin Cong nghiép Ngii kim Fortress Viét Nam chiu trach nhi¢m thi hanh./. '
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CONG TY CO PHAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
NGU KIM FORTRESS VIET NAM Djc 1dp - Ty do - Hanh phic

Thdi Binh, ngay 11 thang 04 nam 2019

~_ BAOCAO KET QUA HOAT DPONG NAM 2018
VA KE HOACH HOAT DONG SAN XUAT KINH DOANH NAM 2019

Kinh thwa: Dai hji dong co dong thuwong nién nam 2019

Thay mit HPQT, t6i xin phép bdo cdo quy vi vé két qua hoat dong nam
2018 va ké hoach - nhiém vu nim 2019 nhu sau:
I.  Két qui hoat djng nim 2018:
1. Nhian suw

Theo két qua biéu quyét tai Dai hoi ddng cb dong duge to chirc ngay 25
thang 12 nam 2017, HDQT Céng ty C phan Cong nghiép Ngil kim Fortress Viét
Nam hién nay gom c6 5 thanh vién nhu sau:

1. Ong Hsu Ting Hsin — Chu tich HDQT

2. Ong Tsai Chui Tien — Thanh vién HDQT

3. Ong Liang Tung Hsing — Thanh vién HDQT

4. Ong Carl Ronald Gordon — Thanh vién HPQT ddc 1ap

5. Ong Tsai Jer Shyong — Thanh vién HPQT doc lap

Trong nim tai chinh 2018, céc thanh vién HDQT da hoat dong tuan tha
theo quy dinh cia phap luat va diéu 1& cong ty, trién khai cac hoat dong san xuat
kinh doanh cta cong ty theo Nghi quyét cia DPHDCD da phé chuén.

2 Két qua hoat djpng kinh doanh nam 2018:

Nim 2018 ¢6 thé néi 1a nam 4n tuong ctia kinh té Viét Nam véi cac diém
nhén vé& héi nhap kinh t& quéc t& khi Hiép dinh D4i tac Toan dién va Tién bod
xuyén Thai Binh Duong (CPTPP) chinh thirc ¢6 hi¢u lyc. Nam 2018 12 mét nam
nén kinh té Viét Nam dat dugc nhiéu thanh twu, nhu téc d9 tang truong GDP ¢

mitc cao nhét trong 1 thap ky véi mirc 7,08%; Xuat, nhap khau hang héa nam
1



2018 dat ky luc, dat 480 ty USD. Nén tang kinh t& vi mé tiép tuc dugc giit virng
6n dinh, hd trg thuc diy ting trudng, dic biét 1a dbi véi nganh san xuat. Trong
nhitng ndm gan ddy, Viét Nam da ndi 1én nhu mot trung tdm san xuit méi cuia thé
gidi, véi cac uu thé dé san xuét cac san phdm vira dat tiéu chudn chét lugng cao
vira ¢6 gia thanh hop ly, nhu luc lugng lao dong gia ré, cac chinh sach khuyén
khich phat trién san xut, wu dai vé thué. ..

Trong nam 2018, Cong ty di thuc hién ddy manh san xuit kinh doanh, do dé
doanh thu ciing nhu lgi nhun ting cao so v6i nam trude, cu thé:

Don vi tinh: Triéu dong

AN it

TT Chi tiéu Thuc hién Thuye hién Ting so voi
nim 2018 nim 2017 niam 2017

1 Vén diéu 18 268.078 268.078 -
2 Doanh thu thudn 897.324 545.284 64,56%
3 Loi nhuan trude thué 136.990 67.773 102,13%
4 | Lginhuén sau thué 125.858 62.906 100,07%
5 Ty suit LN/DT (ROS) 14,03% 11,54% 21,58%
6 | Ty suit LN/TTS (ROA) 8,76% 6,47% 35,42%
7 | Ty suat LN/VCSH (ROE) 20,61% 16,85% 22,33%

Doanh thu cta cdng ty c¢6 su tang trudng tir 545 ty nam 2017 1én 897 ty vao nam
2018, nguyén nhan la do nhu cau ting manh dbi v6i mat hang dung cu lam vuon
tir khach hang tai cac thi truong truyén thdng Chau Au, thi truong My ddng thoi
nha may san xuit kéo cit hoa tai 16 E3 +E3’ d3 di vao hoat dong. Tuy doanh thu
c6 su tang trudng so voi nam trude nhung chua dat duge muc ky vong cia Ban
Lanh dao di dit ra trong ké hoach dau nam, méi chi dat 65,6% so v6i ké hoach
ban dau. Ty trong doanh thu xut khau tiép tuc & mirc cao, hon 90% san phim cua
cong ty dugce xudt khau. Cac mat hang dung cu lam vudn cia cong ty tiép tuc
dugc ua chudng va c6 mit trén hau khip cac chudi ban 1é 16n nhét thé gigi nhu
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Walmart, Aldi, LIDL, Homedepot ...Trong cac mat hang dung cu lam vuon, cac
dung cu cit tia, trong d6 ¢ kéo hoa la cac san phdm ludn chiém doanh thu cao
v6i bién lgi nhuan tét, do d6 Fortress d3 manh dan xay dung 1 nha may chuyén
san xuit kéo hoa véi dién tich 2.7 héc ta. Nha may nay di vao hoat dong tir cubi
nam 2017, gop phén gitip ting trudng doanh thu, dong thoi nang doanh thu thuan
cia mat hang kéo ting 1én 53% nam 2018 so véi 36% cua nam 2017. Cac loai
dung cu cam tay nhu cao, xéng va cac loai dung cu lam vuon khéc chiém ty 18
khoang 8%-17% mbi loai trong co ciu doanh thu hang nam. Hién tai trong co ciu
san phdm cta Fortress, d6 ngoai that sin vuon va db thé thao chiém ty trong thap
trong co ciu doanh thu (4-5%), tuy nhién tiém ning cta 2 loai mat hang nay trong
twong lai 1a rat 16n, dic biét tai thi truong My. Ké tir nam nay 2019 Fortress s&
cung cap dd ngoai that sin vudon cho Brown Jordan, mt trong nhimg tén tudi 16n
nhét trén thi trudong. Ngoai ra cong ty c6 nhimg co hoi rat tét dé md rong danh
muc san pham sang cic san phdm méi d6 1a dd choi bang gb, du kién doanh thu
san phdm nay khoang 10 triéu USD nim nay. V&i uu thé da dang vé ching loai,
mAu ma va c6 chit luong cao, san phdm cia Cong ty dap tng dugc thi hiéu cia
ngudi tiéu ding va cac tiéu chuan khét khe vé chét lugng clia céc thj truong xuét
khéu khé tinh. Cong ty ciing ¢6 loi thé dugc 1am viée truc tiép voi cac chudi ban
1¢ 16n nhét thé giéi v6i nhu cau nhap hang rat 16n ma khong can théng qua dai 1y,
do dé tiét kiém dugc céc chi phi ban hang, ddng thoi dat bién lgi nhuan gop tot.
Ty 1€ nay da ting lén mic 24% trong nam 2018, so vdi con s& 22% vao nim
2017.

3. Ddnh gid hiéu qua Hoat dpng dau tu:

Du 4n nha xwéng sin xuit dd choi bing gd: Nhan thay thi hiéu ciia ngudi tiéu
ding gia ting rat cao ddi véi loai san pham nay, Cong ty da dau tu mé rong quy
m6 - du 4n san xut dd choi bing gd tai nha may 1. Dy an di vao san xuét tir quy

4/2018, gdp phan tao thém doanh thu va lgi nhuan cho cdng ty trong cic ndm tdi.
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Xdy dyng nha may s6 3 tai Thai Thuy: Trong nam 2018, Céng ty da dugc Uy
ban nhan dan tinh Thai Binh quyét dinh phé duyét chu truong du an déu tu theo
quyét dinh s6 2038/QD-UBND ngay 17/8/2018 va dugc Ban quan 1y khu kinh té
va cac khu cong nghiép tinh Thai Binh cip gidy chimg nhén ding ky dau tu ma sd
du 4n 9846125464 ngay 20 thang 8 nam 2018. Hién UBND Tinh Thai Binh dang
tién hanh tha tuc cip phép cho don vi xdy dung ha ting d tién hanh thi tuc dén
bu giai phong mit bing. Du kién quy 3/2019 Céng ty s& dugc ban giao mit bang
va s& tién hanh xay dung ngay khi dugc ban giao dt.

Piu tw may méc, thiét bi: Trong nim 2018, cong ty di dau tu may méc thiét bi
nhép khéu dé phuc vu cho du 4n san xuat do choi bang gd. Ngoai ra, cong ty cling
dAu tu thém cac thiét bi phuc vu cho xudng san xuat d ngii kim tai nha may s6 1
va san xuét kéo hoa xuét khiu tai nha may sé 2. Téng gia tri may moc thiét bi dau
tu trong ndm khoang 4.4 triéu USD

4. Ddnh gid hiéu qua Hoat djng huy djng von:

Vi uy tin tin dung t6t, Cong ty ludn dam bao ngudn von cho nhu cau dau tu céc
du 4n va ké hoach san xuat kinh doanh trong nam.

Vén vay:

Sé du ng vay dén ngay 31/12/2018: 449,06 ty ddng, tang 14,25% so v&i dau nam,
trong do:

- S6 du vay ngin han: 390,39 ty ddng, chiém 86,93%tong du ng

- S du vay dai han 1a 58,67 ty dong, chiém 13,07% tdng du ng.

Ngoai 2 ngin hang Techcombank & MB la nhimg ngén hang da lam viéc vai
Fortress tir nhitng ndm trudc, nim 2018 Cong ty da lam viéc thém véi ngan hang
TP Bank. Cong ty cling dd xuc tién véi mt s6 ngan hang trong va ngoai nudc
nhu VietinBank, Mega Bank, Cathay Bank dé c6 duoc ngudn von vay dam béo
cho nhu cau dau tu dy an, cung ké hoach san xuat trong cac nam téi.

Ngoai ra cong ty cling thanh 1ap bd phan Quan h¢ nha dau tu voi cac hoat dong
gip g& nha dau tu, cung cép thong tin, tuyén truyén quang ba cho doanh nghiép
mot cach bai ban dudi su trg gidp cua cac don vi tu van nhu Khronos Advisory,

4

= (& =~ v Al

b=+



SHS, EY, Vietcaptilal. Dong thoi bd sung cac nhén su chi chdt gdm céc chuyén
gia nhiéu kinh nghiém trong linh vuc tai chinh va quan tri doanh nghiép... nhim
nang cao chét luong by may quan tri doanh nghiép va chuan bj cho giai doan phat
trién méi cua cong ty khi Fortress chinh thirc duge niém yét trén san chimg khoan
Hose vao nam 2019. Chung t6i dat myc tiéu cung cap céc thong tin diy da, minh
bach, dép tng cac tiéu chuin cua cong ty niém yét, gitip cac nha dau tu c6 cai
nhin téng thé va khach quan vé quyét dinh dau tu vao Fortress.

5. Kétluan

Nhin chung, Céng ty da dat dugc hi¢u qua kinh doanh cao trong nam 2018 véi loi
nhudn sau thué dat 125.857.518.235 ddng, tang 100,07% so v6i nam 2017 trong
khi doanh thu chi ting 64,56% so v&i nim trudc. Ngoai ra, dbi véi cac nhiém vu
nhu ddu tu xdy dung co s& vat chit, mé rong nha may, huy dong vén, tai ciu tric
co cau doanh nghiép theo huéng hiéu qua hon, phat trién ngudn nhan lyc... déu
¢6 budc chuyén bién quan trong, gop phéan vao su thanh cdng cua cong ty trong
nam 2018.

Két qua néu trén da gitip cong ty c6 mot ndm ting truong dang khich I€ va tu hao,
tiép tuc gilt vimg mdi quan hé t6t dep véi cac khach hang va déi tac, dong thoi
nang cao tén tudi clia cong ty, dat biét tai thi truong Viét Nam. Du vay, cong ty
van s& gip nhiéu thach thic trong tuong lai, vi du nhu té chirc b may hoat dong
hiéu qua, dap img dugc nhu ciu chuyén minh manh mé trong giai doan téi, én
dinh va phat trién nguon nhan lyc c6 tay nghé, quan ly chit luong cao, dap tng

cac nhu cau vé san xuat.

II. KE HOACH HOAT DPONG NAM 2019
1. Dinh huwong chung:
Nim 2019, Cong ty s& tap trung vao mot sb hoat dong sau day:
* M§ rong quy md san xuét: xdy dung nha may san xuét dung cu lam vuon,
d6 ngoai that va dung cu thé thao (Nha may 3 tai Thai Thuy - Thai Binh).
* San xuét san phim mai nhu va li, tai cac loai, chudng, 1dng nudi dong vit,
... tai nha xudng san xuat d6 ngil kim (Nha may 1 - da dugc phé duyét tai
DHDCD théang 1.2019).



o

Nhén chuyén nhuong Céng ty TNHH Garden Pals (Nhu da phé duyét tai
DHDCD théang 12.2017).

Mua lai Cong ty TNHH Bach héa Phic Khanh (Nhu da phé duyét tai
DHDCD thang 12.2017).

Piy manh hoat dong thu xép vén véi cac t6 chire tin dung, dam bao ngudn
vbn cho san xuét kinh doanh va xay dung nha may.

Hoan thanh ké hoach thanh cdng ty dai chiing niém yét tai san chimg khoan
Hb Chi Minh vao quy 2 nam 2019, dong thoi tién hanh céc hoat dong day
manh thong tin tuyén truyén, quang ba doanh nghiép tdi cac nha dau tu,
nang cao suc hép din va gi4 tri thi trudng ciia doanh nghiép, tao tién dé cho
viéc huy dong von, phat trién san xuat trong tuong lai.

Cac hoat dong cu thé:

Hoat djng dau tu:
Tién hanh thuc hién cic hoat dong di dugc DPHDCD phé duyét vao thang
12.2017, bao gom:

= Pau tr xdy dung nha xudng san xuét ngoai that san vuon, dung cu thé thao,

dd ngii kim c6 dién tich khoang 95.000 m2 tai cum céng nghiép Thai Tho,
thudc x4 Thai Tho, huyén Thai Thuy. Hién tai, tién do du an phu thudc vao
tién do dén bu giai phong mit bing cia UBND tinh Thai Binh do quy
hoach ctia cum CN Thai Tho dang c6 didu chinh. Dy kién quy 2/2019 Céng
ty ha ting cum cong nghiép s& hoan thién thu tuc dén bu giai phong mit
bing, quy 3/2019 s& ban giao dit. Do vdy, quy 3/2019 cong ty tién hanh
xay dung song song véi san ldp mat bang. Quy 2/2020 s& hoan thanh xay
dung giai doan 1 cua nha may va di vao hoat dong vao quy 3/2020. Giai
doan 2 sé& tién hanh xdy dung nim 2021 va di vao hoat dong trong nam
2022.

Nhan chuyén nhugng vén Coéng ty TNHH Garden Pals dé mé rong quy md
san xuit theo hinh thirc hoan dbi cb phan. Cong ty TNHH Garden Pals c6
dia chi tai L6 B6 - KCN Phuic Khéanh, c6 dién tich 1.4ha, da hoan thanh xay
dung va di vao hoat déng tir nam 2008. Hién cong ty c6 100% vén tir Cong



ty CPHH cong nghiép ngii kim Formosa (Pai Loan). Hoat dong gia cong
cua cong ty Garden Pals da chuyén sang dit tai nha méay cta Fortress. Do
do, toan bd dién tich con lai dang cho Cong ty Fortress va cong ty TNHH
XHL thué lai dé san xuat.

» Mua lai Cong ty TNHH Béach héa Phuc Khanh c6 dign tich khoang 17.000

m2 trong khu thuong mai dé lam bép #n tap trung va lam ky tic xéa cho
nhan vién.

Hoat dong huy dong von:
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= Pé dam bao ngudn vén dau tu cho ndm 2019, cong ty s& tién hanh lam viéc

v6i cac ngan hang trong va ngoai nudc dé sép xép von tai trg cho dy an diu
tu cling nhu hoat dong SXKD cua Fortress.

V& ké hoach niém yét tai san chimg khoan Hé Chi Minh, véi sy ho trg cta
don vi tu van Cong ty CP Chimg khoan Ban Viét (Vietcapital), ching i
dang hoan thién hd so niém yét va gui t6i S& giao dich chimg khoan Ho
Chi Minh. Mic du thoi diém hién tai con nhiéu vuéng méc vé co ché dbi
véi cic doanh nghiép FDI khi niém yét tai thi truong chimg khodn Viét
Nam, ching t6i cling nhan dugc nhiéu tng hé tir lanh dao uy ban ching
khoan, chinh quyén tinh Thai Binh. Hy vong véi trién vong phat trién manh
mé cua cong ty trong cac nam tdi, cung mong mudn phat trién thinh vugng
va bén viing tai Viét Nam, Fortress s& duge Uy ban Ching khoin va S&
giao dich Chimg khoén chp thuan cho niém yét tai HOSE vio quy 2.2019.
Ngoai ra, ching t6i cling s€ td chirc cac hoat dong gidi thiu co hdi dau tu
vao cong ty dén cac nha dau tu trong nudc va nudc ngoai, cac chuyén tham
quan co s& Vét chét tai cac nha may tai Thai Binh nhdm gi6i thigu vé doanh
nghiép mot cach bai ban, chuyén nghiép, minh bach vé théng tin.

Diéu chinh ké hoach kinh doanh nam 2019:

Ké tir nam 2018, mot trong nhitng khach hang 16n nhit cua ching t6i 1a chudi
siéu thi ban 1é LIDL véi doanh thu hon 60 ty Euro 1 nam, tryc thudc tdp doan
Schwarz c¢6 quy mé 16n thir 4 thé gioi, dd quyét dinh chon Fortress la ddi tac

chién luge tai Viét Nam. Ngoai viéc wu tién danh cdc don dét hang cho Fortress,
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LIDL s& hé trg cong ty trén cac linh vuc sip xép tai chinh, gioi thiéu dbi tac,
marketing...dé Fortress c6 thé phét trién ning luc san xuét cia minh thanh nha
cung cap I6n nhit ciia LIDL tai thi truong Viét Nam. Khong chi trén linh vuc
dung cu lam vudn ma con cic mit hang khac nhu d6 choi bing gd, cac dé ding
gia dinh.... Hién tai Fortress di hop tic cung d6i tic Wonderworld Toys dén tir
Thai Lan trén linh vuc tu van vé thiét ké, ky thuat, dé san xuét cac mat hang dd
choi tré em bang gd. Tir cudi nim 2018 cong ty da san xut thanh cong mot vai
don hang va di dugc xut ra thi trudng. Ngoai ra, trong nam 2018, Ban lanh dao
cua LIDL Hongkong ciling da tham duy PHDCD thuong nién 2018 cua Cong ty
dién ra vao thang 4/2018 v6i tu cach khach moi danh dy. Diéu nay da thé hién
dugc 2 bén c6 mbi quan hé rét tét véi nhau.
Ngoai ra, véi nhu cau ngay cang 16n ctia ngudi tiéu dung nam 2019 va sir dung t6i
da cong suit cia nha may hién c6, Cong ty s& san xuit thém mat hang va li, thi
céc loai, chudng nudi dong vat, moc day dai.... Hién tai, cong ty da nhan duoc
cac don hang va su ung hd cua cac ddi tac vé cac mit hang méi nay.
Ngoai nhimg khach hang truyén théng, ching téi ciing da lam viéc thém véi mot
s6 khach hang méi. Tir kinh nghiém hang chuc nam lam viéc véi cac tén tudi Ion
nhét trén linh vuc ban 1é nhu Walmart, Aldi, LIDL, Home depot, thong qua mbi
quan hé hop tac t6t dep v6i LIDL, chiing tdi hy vong s& tiép tuc phét trién quan hé
tuong tu véi cac khach hang khac. Dua vao d6, Fortress tu tin ring cong ty s&
phét trién hét sitc manh mé& trong céc nim t&i, tir nha san xuat lén thi 2 thé gi6i
trén linh vuc dung cu 1am vudn, vuon 1én tré thanh doanh nghiép san xudt céc
mat hang tiéu dung quy mo lén tai khu vyc va thi truong Viét Nam. Fortress
huéng téi doanh thu vugt mire 100 triéu USD vao nam 2020, khi chung t6i ¢6 3
nha may tai Thai Binh véi téng cong suit 1én dén 176 triéu USD mét nam.
Chung t6i diéu chinh ké hoach kinh doanh cho nim 2019 nhu sau:
Don vi tinh: Triéu dong

IT Chi tiéu Ké hoach Thuye hi¢n
nim 2019 nam 2018

1 Vén diéu 1& 308.290 268.078

2 Doanh thu thuin 1.165.000 897.324
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3 Lgi nhuén sau thué 144.460 125.858
4 Ty suit LN/DT (ROS) 12,40% 14,06%
5 Ty suét LN/TTS BQ (ROAA) 7,60% 8,80%
6 | Ty suit LN/TTS BQ (ROAE) 19,8% 20,70%
7 Co tirc 15% 25%

Péi voi von diéu 1¢ va céc chi tiéu khac ¢6 thé diéu chinh tiy theo quyét
dinh chia cé tirc cia PHDCD. Trén co s& DPHPCD ty quyén cho HPQT can cit
va tinh hinh thuc t& dé quyét dinh viéc phén chia ¢d tirc cho phi hop véi

KHSXKD.

Ty suét lgi nhudn trén doanh thu du kién nam 2019 giam so v6i nam 2018
trong khi lgi nhuén sau thué va doanh thu dy kién ting la do nim 2018 cong ty
vin duoc huéng wu dai thué thu nhap doanh nghiép véi thué suat 1a ap dung la

15%. Tuy nhién dén nam 2019, cong ty hét thoi gian dugce hudng wu dai va s€ ap

dung mirc thué sudt phé théng la 20%.

Trén diy la bao céo két qua hoat dong 2018 va ké hoach hoat dong ndm
2019 ciia HDQT Cong ty CP CN Ngii kim Fortress Viét Nam. Chung t6i mong
nhan duoc y kién dong gop cua céc quy vi cd dong gitip cho hoat dong cta Hi

ddng quan tri dat dugc két qua tét.

Xin tran trong cam on!

Noinhan: )
- Pai hgi dong co dong;
- Lwu: VP HDQT.
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CONG TY CO PHAN CONG NGHIEP  CONG HOA XA HQI CHU NGHIA VIET NAM

NGU KIM FORTRESS VIET NAM

Poc lip - Tu do - Hanh phiic

Thai Binh, ngay 11 thang 04 nam 2019

BAO CAO CUA BAN KIEM SOAT

Kinh trinh: DAT HOI PONG CO PONG THUONG NIEN NAM 2019

Ban kiém sodt xin bdo cdo trude Pai hoi dong cd dong thudng nién nim 2019 nhitng ndi
dung sau:

1. Hoat djng ciia Ban Kiém soit trong nim 2018.
Ban kiém soét hoat dong gdm ba thanh vién. Dya trén co s& cac quy ché hoat dong cia Ban
kiém soat, mdi thanh vién chuyén trach nhitng ndi dung phu hop v6i kinh nghiém chuyén
mon nén da thyc hién tét trach nhiém cua Ban kiém so4t theo Diéu 1& cong ty.

Trong nam 2018, Ban Kiém sodt da t6 chirc 04 cudc hop:

’ £ wiva va x - Ty 1&
STT | So bién ban Ngay No§i dung ik di
1 101.2018/BKS| 09/03/2018 [+ Kiém tra BCTC nam 2017 3/3
+ Danh gia két qua hoat dong cua BKS, HDQT,
Ban diéu hanh nam 2017
+ Thong qua céc van kién trinh DHDCD
+ Danh gia tinh hinh thuc hién céc ni dung, chi
2 102.2018/BKS| 25/05/2018 fiéu da duge PHDCD théng qua 3/3
+ Déanh gid viéc thuyc hi¢n cac Nghi quyét
HDQT tir thcm;, 1 dén thang 4/2018.
- Xem xét tién do thuc hién cac du an cia Cong
L.
+ Xem xét bao cao soat xét gifra ky va viéc thuc
3 03.2018/BKS| 20/09/2018 hién ké hoach kiém sodt ctia Ban kiém soat 3/3
+ Péanh gid hoat dong cua BKS, HDQT, ban|
diéu hanh 6 thang du nam 2018
+ Dénh gia tinh hinh thuce hién céc ndi dung, chi
ticu da dugc DPHDCD thong qua
- Xem xét tién do thuc hién cac dy an cua Cong
Ly.
4 04.2018/BKS| 25/12/2018 }+ Kiém tra BCTC quy 3/2018 3/3
H Danh gia hoat dong cua BKS, HDQT, Ban
diéu hanh 9 théng dau nam.
H Xem xét tien do thuc hién cac dy an cua Cong
ty.

Ban kiém soét cir dai dién tham dy ddy du cac phién hop cia Hoi ddng quan tri:

- Xem xét danh gia hoat dong cia Hoi ddng quan tri, Ban Tdng Giam déc va hé thong
quan ly cua cong ty.
- Gidm sat viéc thyc hién cac Nghi quyet ctia Dai hoi dong c¢b dong, Hoi dong quan tri,
Diéu 1é Cong ty va cc vin ban cta Ban lanh dao Cong ty, bdo céo cdng tac diéu hanh cla
lanh dao Cong ty.

1




- Trén co s& nim vimg tinh hinh hoat dong kinh doanh kién nghi nhimg néi dung lién
quan.

- Xem xét tinh hop 1y, hop 18 cua cc Quyét dinh clia Hoi dong quan tri (HPQT), Ban
Giam dbc trong cdng tac quan ly, diéu hanh; kiém sodt quy trinh, thu tuc ban hanh cac vin
ban, tai liéu ctia Cong ty, phi hop v&i quy dinh ctia Phép luét va Diéu 1¢ cong ty.

- Kiém tra, danh gid cac quy trinh, chinh sach trong yéu cua Coéng ty, nhim phat hién
nhitng rdi ro tiém tang hodc nhimg thiéu sot, tir d6 dé xudt nhimg kién nghi va giai phap khic
phuc.

- Kiém tra tinh hop ly, hop 1¢ trong viéc ldp cac bao cao tai chinh cdc quy va ca nam 2018
nhim dénh gi4 tinh hop 1y cua cac s6 lidu tai chinh.

- Giém sat viéc thuc hién cong bd thong tin dinh ky, thong tin bét thuong mét cach kip
thoi va kiém chirng tinh xac thyc cua céc thong tin cong bd t&i cac cb dong clia cong ty.

2. Tinh hinh hoat d{ng va tai chinh ciia Cong ty

TT Chi ticu Thuyec hi¢n 2018 | % Tiang so véi | % dat dwge so véi
(ty ddng) thue hién 2017 ké hoach (%)

1 [Doanh thu thudn 897,3 64,56% 65,02%

2 [Loi nhuén trude thué 136,99 102,13% 79,40%

3 [Loi nhufn sau thué 125.8 100,07% 78.86%

Tdng két ndm 2018, cong ty dat 897,3 ty dong doanh thu, ting so v&i nam 2017 la 64,56%; loi
nhuén sau thué dat 125,8 ty dong, ting 100,07% so voi nam 2017. Ching toi ddnh gid cao
nhitg nd luc tir Téng Giam dbc va Ban diéu hanh trong viéc chi dao va didu hanh hoat dong
san xudt kinh doanh. Tuy nhién, khi so v&i ké hoach, cc chi tiéu vé doanh thu va loi nhugn
thuc té trong niim 2018 méi chi dat 65% -79%. Piéu nay dén tir nguyén nhan khach quan la do
cac khach hang cua Fortress yéu cau doi lich xuit hang sang thang 1 nam 2019 nén doanh thu
khong dugc ghi nhén vao nam 2018 va do nha xudng san xuit dd choi bang gd chua hoan
thién do thu tuc cép phép clia co quan nha nu6e kéo dai thoi gian hon so véi ké hoach dua ra
nén phai huy don hang. Ngoai ra, mgt nguyén nhan nira la mot sb don hang san xuét dd thé
thao du kién FTV s& san xuat, nhung do phai dau tu thém méay méc nén FTV da chuyén don
hang nay cho cong ty XHL san xudt. V6i nhimg don hang bi 1ui lich sang quy 1/2019, thi hi¢n
tai doanh thu cta Quy 1.2019 da ting tuong ung va dat khoang 10 triéu USD, twong duong
25% so véi tong doanh thu cua ca ndm 2018. Tuy nhién ching t6i cling yéu cau Ban gidm dée
va céc phong ban nd lyc hon nira trong vi¢e cong tac l1ap k& hoach san xudt va phdi hop thuc
hién nhiim dat dugc myc tidu dé ra.

Ban kiém soat khong nhén thdy dau hi¢u bat thudng nio trong hoat dong quan tri kinh doanh
cua Cong ty. Tét ca cac hoat dong cia HDQT va Ban diéu hanh trong nim da tudn thu ding

Luét Doanh nghiép, Luat Chimg khodn, Piéu 1é cua Cong ty, céc quy dinh lién quan va chip
hanh dtng nghi quyét ctia Dai hoi ddng cb dong.



3. Két qua thim dinh bdo cdo tai chinh nim 2018.

Béo céo tai chinh nam 2018 dugc lap theo Chuin muc va ché do Ké toan Viét Nam hién hanh
va di phan anh mdt cach trung thyc, hop ly tinh hinh tai chinh tai ngay 31/12/2018

Bio céo tai chinh dugc lap ddy du, kip thoi, céc thong tin vé tinh hinh tai chinh duge cong bd
va thuyét minh mét céch rd rang, dap tng duge yéu cAu cua cac co quan hitu quan va nha diu
tu;

S6 lidu Béo céo tai chinh cong ty 1ap va cong bd khong co su khéc biét nhiéu so véi Béo cdo
tai chinh sau kiém toén.

Céc chi tiéu tai chinh duge Trinh bay tai bdo cdo cua Tong Gidm dc, Ban kiém sodt kiém tra,
soét xét va chép thuan cac sd lidu.

Ban kiém soét théng nhét véi y kién nhén xét va dénh gid vé hoat dong tai chinh va béo cdo tai
chinh ndm 2018 ctia Cong ty kiém todn.

4. Danh gid sy phéi hop gita hoat djng Ban kiém soat véi Hoi dong quan tri, Ban Tong
Giim dbc va cdc cdn bj quin ly.

Ban Kiém soat da phéi hop tt véi Ban kiém sodt ndi bg, trién khai cong téc kiém tra, giam sat
tai cac don vi thanh vién. Qua céc cudc kiém tra, Ban kiém soat thong bdo két qua cong tac
kiém tra, giam sat voi Hoi ddng Quan trj va Ban diéu hanh dé c6 nhitng bién phap xir 1y kip
thoi nhitng véan dé ton tai nhim nang cao hidu qua quan ly.

Hoi dong Quan trj Cong ty da cung cép kip thoi, diy du cde Nghi quyét, Quyét dinh cua Hoi
ddng Quan tri cho Ban Kiém soét, Ban Téng Gidm dbc da tao didu kién cho Ban Kiém soat
trong viéc thu thdp céc thong tin, tai li¢u lién quan dén hoat dong san xudt kinh doanh cua
Cong ty khi c6 yéu cAu. Hoi ddng Quén tri cdng ty, Ban Kiém soét, Ban Diéu hanh va céc cin
bd quan ly cua Cong ty da co6 mdi quan hé phbi hop chit ché trong cong tac diéu hanh, quan ly
hoat dong san xuét kinh doanh.

5. Phwong hwéng, nhi¢m vu cia Ban kiém soat nim 2019.

Pé thyc hién tdt cong tac kiém tra, gidm sat theo Luft Doanh nghi¢p va Diéu 1¢ Cong ty, Ban

kiém soét xdy dung ké hoach niim 2019 nhu sau:

- Giam sat viéc chép hanh céc quy dinh cua Phép luét, Diéu 1é cta Cong ty, tinh hinh thyuc hién

céc Nghi quyét ctia Dai hoi dong b dong, Hoi dong quan tri Cong ty;

- Tiép tuc thuc hién nhiém vu kiém tra, giam sat céc hoat dong diéu hanh, quan ly kinh doanh

theo quy dinh cua Luat Doanh nghiép:

- Giam sét cac ké hoach, tinh hinh trién khai nhiém vu san xuét kinh doanh, du tu cia Cong
Ly;

- Xem xét, tham dinh cac bdo céo tai chinh cua Cong ty, kip thoi dua ra nhimg y kién déng gop

i voi HDQT va Ban diéu hanh trong cong tic quan tri, phdi hop hoat dong gitra HDQT, Ban

didu hanh va Ban kiém soat.

- Nghién ctru, tham muu cho HDQT, Ban gidm ddc trong cong tic téi co céu dau tu tai chinh

phu hop, hi¢u qua.

Trén day 1a toan by ndi dung bao cdo hoat dong cua Ban kiém soat Cong ty CP Cong nghiép
Ngii kim Fortress Viét Nam, kinh trinh Dai hoi ddng cb ddng xem xét va thong qua.

Kinh chic dai hoi thanh cong t6t dep.



Xin tran trong cam on !




CONG TY CP CONG NGHIEP  CQNG HOA XA HQI CHU NGHIA VIET NAM
NGU KIM FORTRESS VIET NAM Poc lip - Tu do - Hanh phiic

SH: 041119-01/TTr-HPQT
Thai Binh, ngay 11 thang 04 nam 2019
TO TRINH

V/v: Thong qua Béo cdo tai chinh da duoc kiém toan nim 2018

Kinh giri: Céc C6 déng Cong ty CP Cong nghié¢p Ngii kim Fortress Viét Nam

Hoi dong quan tri kinh trinh Pai hoi dong c6 dong thong qua Béo cao tai chinh nam 2018
cua Cong ty CP Cong nghiép Ngii kim Fortress Viét Nam, di duge kiém toan boi Cong ty TNHH
Ernst & Young Viét Nam.

Béo cdo tai chinh nim 2018 bao gom:

1. B4o cdo cua Ban Giam doc

-2

. Béo cdo Kiém toan doc lap

2. Bang Cén dbi ké toan tai ngay 31/12/2018:

3. Bdo cao Két qua hoat dong kinh doanh nam 2018;

4. Bao cdo Luu chuyén tién t¢ nam 2018;

5. Thuyét minh béo cdo tai chinh

Trong d6: Mt s6 chi tiéu co ban trong Béo céo tai chinh da kiém toan nam 2018 nhu sau:

Don vi tinh: dong

| TT | Cic chi tiéu chu yéu Gid tri
1 | Véndiéulé 268.078.350.000
2 | Téng tai san 1.679.938.548.511
3 | Doanh thu thuan 897.323.862.150

"4 | Gia von hang ban 680.067.882.417
5 | Chi phi tai chinh 29.583.137.349 |
6 | Chi phi ban hang 15.061.478.317
7 Chi phi quan ly doanh nghiép 38.929.496.495
8 | Loi nhudn trude thué 136.990.421.203
9 | Loi nhuén sau thué 125.857.518.235

Kinh trinh Dai hoi dong ¢b dong xem xét phé duyét.

Noi nhan:
Nhur trén;
Luu HCNS.




CONG TY CP CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM

NGU KIM FORTRESS VIET NAM Poc lap - Tw do - Hanh phic
- 000 00o
S6: 041119-02/TTr-HDQT Thai Binh, ngay 11 thang 04 nam 2019
TO TRINH

VAv: Phwong an phan chia loi nhudn va trich ldp cdc quy nam 2018 va ké hoach phan
chia loi nhudn nam 2019

Kinh trinh: Dai hoi ddng cd dong thuwong nién nim 2019
Cong ty C6 phin Cong nghi¢p Ngii kim Fortress Viét Nam

- Cén cir Piéu I¢ Té chire va hoat dong ciia Céng ty Cé phan Céng nghiép Ngii kim
Fortress Viét Nam;,

- Can cir két qua hoat dong SXKD nam 2018 cua Céng ty Cé6 phan Céng nghiép ngil
kim Fortress Viét Nam.

- Can cit ké hoach hoat déng SXKD nam 2019 ciia Céng ty Co phan Céng nghiép

ngii kim Fortress Viét Nam.

Hoi dong quan tri Cong ty C6 phan Cong nghiép Ngii kim Fortress Viét Nam kinh
trinh Dai hoi ddng ¢ dong thong qua phuong an phan phdi lgi nhudn nam 2018 va ké

hoach phén phéi 1oi nhuan nam 2019 nhu sau:

1.  Phwong 4n phan phdi lgi nhudn sau thué niim 2018

TT Chi tiéu Pon vi tinh S tién

I | Vén dicu 1§ dong 268.078.350.000
11 | Phén phdi lgi nhuin

1 | Loi nhuan trudc thué ddng 136.990.421.203
2 | Thué TNDN dong 10.130.080.188
3 | Loi nhufn sau thué dong 125.857.518.235
4 | Trich quy dau tu phat trién (5% lgi nhudn sau thué) déng 6.292.875.912
5 Trich quy khen thudmg phuc 1gi (3% loi nhudn sau ddng 3.775.725.547

thué)
6 | Tra c tirc (25% von diéu 1¢) dong 67.019.587.500

Phwong an phdn chia lgi nhudn va trich lgp cac qup



Phwong an chia ¢b tire:

- C6 thé chia mdt 1an hodc nhiéu lan
- Céch thirc chia: C6 thé chia cd tirc bing tién trude, chia ¢b tirc bing cd phiéu sau hodc
nguoc lai hodic c6 thé ddng thoi chia cd tirc bang tién va chia ¢cb tirc bé’mg cd phiéu

&
ot

Chia ¢b tirc bing tién:

- Pbi twong duge huong: cac ¢b dong s hiru ¢d phin phd thong tai thoi diém chét danh
sach c¢6 dong huong quyén nhén ¢ tire bang tién theo Quyét dinh ctia HDQT.

- Sb lan chia ¢ tire bang tién: mét 1an hogc cé thé 1a nhiéu lan.

- Thoi diém chia ¢d tirc bing tién: Uy quyén cho HDQT quyét dinh nhung khong qua 6
thang ké tir ngay két thic hop PHDCP thudng nién nim 2019.

- Ty 1é chia: iy quyén cho HDQT quyét dinh theo phan “0y quyén cho HPQT” duéi diy

- Cach thuc thuc hién:

+ Sau khi hoan tét cac thi tuc xin chp thudn ctia co quan nha nudce ¢é thim quyén, HPQT

s& quyét dinh thoi diém cu thé dé thuc hién chia ¢b tirc va thong bio véi cic ¢d dong theo

quy dinh.

+ Viéc chi tra ¢d tic s& duge thuc hién dudi hinh thirc chuyén khoan hodc tién mit.

Phuong thirc cu thé HDQT s& thong béo t6i cic ¢d dong trude khi thuc hién theo quy dinh

cua phép ludt.

« Chia b tic bing cb phiéu:

- Déi tugng duge hudng: cac cb dong s hiru cb phan phd thong tai thoi diém chdt danh
séch cb dong huong quyén nhan ¢ tic bing c¢b phiéu.

- Ty 1& chia: ty quyén cho HDQT quyét dinh theo phén “iy quyén cho HDQT” dudi day

- Céch thirc thyuc hién: cu thé theo phuong 4n ting von diéu 18 trinh DPHPCD

% Uy quyén cho Hoi ddng quin tri

Do FTV vin cin mot ngudn von 1én dé co thé thuc hién ké hoach kinh doanh nim 2019

nhu da trinh DPHDCP va trong truong hop gia ¢b phiéu FTV trén thi truong cao hon ménh

gia thi viéc chia cb tirc bang ¢ phiéu sé tao ra nhiéu gia tri gia tang va lgi ich cho ¢ dong
hon nén Hoi ddng quan tri dé nghi PHDCD uy quyén cho Hoi dong quan tri duge chu
déng quyét dinh viéc chia b tirc véi ndi dung cu thé nhu sau:

- HDPQT duge quyén quyét dinh mirc cb tirc, ty 1 chia cb tirc bang tién va/hoiic bang cd
phiéu ké ca viéc quyét dinh khdng chia cb tic bing tién ma chia hét ¢ tirc bang cb
phiéu cho céac cb dong va nguoc lai.

- Quyét dinh thdi diém thuc hién chia cb tic (ca bing tién va biang cb phiéu), hinh
thirc/cach thire thuc hién va ndi dung cia céc tai li¢u can thiét trong qu4 trinh thuc hién

dé c6 thé hoan tat viéc chia cd tuc cho céc ¢b dong.

Phwong dn phén chia lgi nhudn va trich ldp cdc quy



2. Ké hoach phan phoi lgi nhuin sau thué nim 2019
Téng doanh thu du kién ca nam 2019: 1.165.000.000.000 dong

Loi nhuan sau thué du kién 2019: 144.460.000.000 dong

Trén co so ké hoach lgi nhudn néu trén, chung t6i du kién ké hoach phan phdi
loi nhudn ndm 2019 nhu sau:

Trich quy du phong tai chinh: 5% Loi nhuén sau thué
Trich quy khen thuéng phiic lgi: 3% Lgi nhudn sau thué
Tra cb tic: 15%

Kinh trinh Dai hdi dong cd dong thong qua phuong an phén phéi lgi nhuan nim
2018 va du kién ké hoach phan phdi lgi nhuan ndm 2019 nhu trén.

T OFBQNG QUAN TRI
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Phirong dn phdn chia lgi nhudn va trich lap cdc qup



CONG TY CP CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM

NGU KIM FORTRESS VIET NAM Poc lap - Tu do - Hanh phic
B L T
S6: 041119-03/TTr-HDQT Thai Binh, ngay 11 thang 04 nam 2019
TO TRINH

V¢é viéc chi thii lao thanh vién Hoi dong quan tri, Ban kiém soat

Kinh giri: Pai hoi dong c6 dong thwong nién 2019
Cong ty C6 phan Cong nghiép Ngii kim Fortress Viét Nam

I. Can cir vao két qua kinh doanh nam 2018, Hoi dong quan tri Cong ty C6 phan
Cong nghiép Ngt kim Fortress Viét Nam kinh trinh Dai hgi dong c6 dong thong qua
mtre thi lao nam 2018 cho Hoi dong quan tri, Ban kiém soét nhu sau:

4 Thu lao thanh vién Hji dong quén tri 2018

- Cac thanh vién doc lap HDQT:

v Mirc thi lao cho Chu tich HPQT va thanh vién HDQT dai di¢n cho Cong
ty CPHH Cong nghiép ngt kim Formosa Dai Loan: do Céng ty CPHH
Céng nghiép Ngii kim Formosa Dai Loan chi tra.

v' Céc thanh vién doc lap HDQT:

Ngudi nude ngoai: 50.000 TWD/thang. Céc chi phi ¢ong tac nhu chi phi

di lai, an, & theo yéu cau chi dinh cua Cong ty s&€ do Cong ty chi tra dua
trén cac ching tir thanh toan di kem.
- Tbong sé tién tra thi lao cho HPQT trong nim 2018 la: 952.913.063 dong
4 Thi lao thanh vién Ban kiém soat 2018
- Cac thanh vién ban kiém soat: 1.000.000 dong/ thang

- Téng sé tién tra thi lao cho HPQT trong nam 2018 la: 36.000.000 dong

2. Ciin cir vao ké hoach kinh doanh nim 2019, Hoi dong quan tri Cong ty C6 phan
Cong nghiép Ngii kim Fortress Viét Nam kinh trinh Dai hoi dong co dong thong qua
mirc thit lao du kién nam 2019 cho Hoi dong quan tri, Ban kiém soat nhu sau:

- Mirc tha lao cho Chu tich HDQT va thanh vién HDQT dai dién cho Cong ty
CPHH Cong nghi¢p ngii kim Formosa Dai Loan: do Céng ty CPHH Cong
nghi¢p ngli kim Formosa Dai Loan chi tra.

- Céc thanh vién doc lap HDQT:



v’ Ngudi nude ngoai: 50.000 TWD/thang.Céc chi phi cong tac nhu chi
phi di lai, an, ¢ theo yéu cdu chi dinh cia Céng ty sé do Cong ty chi
tra dua trén cac ching tir thanh toan di kem.

- Ban kiém soat:

v Cac thanh vién ban kiém soat: 1.000.000 dong/théang

Kinh trinh Pai hoi dong c6 dong thong qua xem xét va thong qua.

VIETNAM 25/4 L
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Cg‘)NG TY CP CONG NGHIEP CONG HOA XA HOQI CHU NGHIA VIET NAM
NGU KIM FORTRESS VIET NAM Poc lip - Ty do - Hanh phic

ook kkddkk
S6: 041119-04/TTr-HPQT
Thdi Binh, ngay 11 thang 04 nam 2019

~ TOTRINH
V/v: Liea chon don vi kiém toan dgc lgp kiém todn Bdo cdo tai chinh nam 2020

Kinh giri: Dai hoi dong C6 dong thuwong nién 2019
Céng ty C6 phan Cong nghiép Ngii kim Fortress Viét Nam

- Can cir theo Ludt doanh nghiép so 68/2014/QH 13 ngay 26/11/2014;
- Can cir theo Ludt Chitng khodn sé 70/2006/QH 11 ngay 29/06/2006;
- Can cir theo Diéu I¢ 16 chire va hoat dong cua Cong ty Co phdan Cong nghiép Ngit kim
Fortress Viét Nam.
Hoi ddng quan tri Cong ty (HPQT) kinh trinh Dai hoi dong c6 dong lua chon don vi
kiém toan doc lap thyuc hién kiém toan Bdo cdo tai chinh nim 2020 cua Cong ty nhu sau:
1. Dé xudit vé tiéu thirc lra chon don vi kiém toan doc 1ap
HDQT xin dé& xuit voi Dai hoi ddng cb dong céc tiéu thie lya chon don vi kiém todn
doc lap nhu sau:
- Chon don vi kiém toan doc 1ap c6 uy tin dugc phép hoat dong tai Viét Nam, duoc Uy
ban chimg khoan nha nuée chp thuan thuc hién kiém todn cho céc to chirc phat hanh, to

chire niém yét va td chire kinh doanh chimg khoan.
- La don vi c6 doi ngii kiém toén vién c6 trinh dg cao, nhiéu kinh nghigm.
- Khong xung dot vé quyén loi khi thuc hién kiém todn Bdo cdo tai chinh cho Cong ty.
- C6 mic phi kiém toan hgp Iy, phi hop véi ndi dung, pham vi va tién do kiém toan do
Cong ty yéu cau.
2. Dé xuit cic don vi kiém todn dje 1ap
Véi céc tiéu chi lua chon néu trén, HDQT xin dé xudt 04 don vi kiém toan dé dua vao
danh sach lya chon viéc cung cép dich vu kiém toén Bao cdo tai chinh trong ndm tai chinh
2020 cua Cong ty nhu sau:
- Cong ty TNHH Kiém todan KPMG Vigt Nam
- Cong ty TNHH ERNST & YOUNG Viét Nam
- Cong ty TNHH Kiém toan PWC (Viét Nam)
- Cong ty TNHH Deloitte Vi¢t Nam
Péi véi Béo cdo tai chinh nim 2019. ching téi da lua chon Cong ty TNHH ERNST &
YOUNG Viét Nam la don vi kiém toén, theo nhu Nghi quyét da dugc DPHDCD thong qua
ngay 27 thang 4 ndm 2018.



Kinh trinh Dai hoi déng cé dong xem xét thong qua va ty quyén cho Hoi dong quan tri
quyét dinh viéc lva chon don vi Kiém todn néu trén.

Tran trong./.

1.HQI PANG QUAN TRI
/. /Chii tich HDQT

1y

Noi nhan:
- Co dong cong ty;
- Luu VT, HDQT.




CONG TY CP CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM

NGU KIM FORTRESS VIET NAM Poc lap - Ty do - Hanh phic
) o0o olo
S06: 041119-05/TTr-HDQT Thai Binh, ngay 11 thang 04 nam 2019
TO TRINH

Vv: Théng qua phirong dn ting von diéu Ié nim 2019

Kinh trinh: Pai hdi ddng cé dong thuwong nién nim 2019
Cong ty C6 phan Céng nghiép Ngii kim Fortress Viét Nam
Can cit vao:

- Luat Chung khodn 56 70/2006/QH11 dwoc Quc‘v'c hoi nude Cong hoa xa hdi chu
nghia Viét Nam ban hanh ngay 16/6/2010;
- Ludt s6 62/2010/QH12 sira déi b6 sung mét sé diéu ciia Ludt Chitng khodn sé
70/2006/QH11 dwoc Quéc hoi mede Cong hoa xd hoi chu nghia Viét Nam ban hanh
ngay 24/11/2010;
- Nghi dinh 58/2012/ND-CP ngay 20/7/2012 ciia Chinh phii quy dinh chi tiét va hiréng
dan thi hanh mét sé diéu ctia Ludt Chimg khodn va Ludt sira déi, b6 sung mét s6 diéu
cua Ludt Chirng khodn,
- Nghi dinh 60/2015/ND-CP ngay 26/6/2015 ciia Chinh phii sira d6i, b6 sung mét sé
diéu ctia Nghi dinh 58/2012/ND-CP ngay 20/7/2012 cria Chinh phii quy dinh chi tiét

va huong dén thi hanh mét s6 diéu cua Ludt Chirng khoan va Ludt sira doi, bo sung

mot s6 diéu cua Luat Chitng khoan,

- Théng tw 162/2015/TT-BTC ngay 26/10/2015 ctia Bé tai chinh hieéng dan viéc chao
bén chitng khodn ra céng chiing, chao bdn cé phiéu dé hodn déi, phdt hanh thém cé
phiéu, mua lai cd phiéu, ban ¢é phiéu quy va chao mua céng khai cé phiéu;

- Diéu 1¢ Té chire va hoat dong cia Céng ty C6 phan Cong nghiép Ngii kim Fortress
Viét Nam.

Hoi dong quan tri Cong ty C6 phan Cong nghiép Ngii kim Fortress Viét Nam kinh

trinh Dai hoi dong ¢d dong thong qua phuong 4n ting vbn diéu 1& nam 2019 nhu sau:

1. Phwong an phat hanh ¢6 phiéu dé tra c6 tirc niim 2018 cho ¢6 déng hién hiru
1.1 Muc dich sir dung von
- S6 vbn huy dong duge tir dot phat hanh sé dugce sir dung cho du 4n md rong sén xudt

va li, tai cac loai va chudng nudi dong vat, moc day dai... vai sb tién 1a 27.033.225.000
d("‘)ng. S vén huy dong dugc tir dot phat hanh con lai sé bd sung thém vao muc dich nhén

Phuwong dn tang von diéu 1é ndm 2019



chuyén nhuong Cong ty TNHH Béch hoa Phic Khanh hogc dau tu dy 4n san xuat do ngii
kim, ngoai tht sin vuon, dd thé thao tai Cum cong nghiép Thai Tho, huyén Thai Thuy.

1.2 Phuong 4n phét hanh cé phiéu dé tri cb tirc niim 2018 cho ¢6 dong hi¢n hiru

1 Loai c6 phiéu C phiéu phd thong

2 | Ménh gia c6 phiéu 10.000 dong/cb phiéu

3 | Ty 1é thuc hién quyén Uy quyén cho HDQT quyét dinh ty 1& chia 6

tire bang cd phiéu

- S6 lugng cb phiéu phat hanh Uy quyén cho HDQT quyét dinh theo ty 1¢ chia

cd tirc bing c¢d phiéu

> Tbng gia tri phat hanh Uy quyén cho HPQT quyét dinh theo ty 1& chia

¢b tirc bing ¢ phiéu

6 Nguf’in von duge st dung dé | Tu nguc‘m loi nhuén sau thué nim 2018 va dam
phét hanh c6 phiéu tra cdtire | bao tudn thii cdc quy dinh cta phap luét.

7 | S lugng ¢b phin FTV trudc | 26.807.835 ¢ phén
khi phat hanh

8 Déi tuong phat hanh Cb dong hién hitu c6 tén trong danh sach tai

ngdy chdt danh sach cd dong dé thuc hién
quyén nhén ¢d tirc bing ¢d phiéu.

9 Quyén nhén cb tirc bing cb phiéu khong duge phép chuyén nhuong. Cb phiéu
tra ¢ tirc khong bi han ché chuyén nhugng. Céc ¢ dong trong tinh trang han
ché chuyén nhugng vin duge nhan cb phiéu tir dot phéat hanh nay.

10 | Xir Iy sé cb phiéu 1¢ phat sinh | C6 phiéu tra ¢d tire cho ¢6 dong hién hiru s&
(néu co) duge lam tron xudng dén hang don vi. Phén ¢

phiéu 1¢ phat sinh (néu c6) s& bi huy bo.

11 | Thoi gian thuc hién du kién | Sau khi duge UBCKNN chép thuan va du kién

trong nam 2019

2. Phwong 4n phat hanh cb phiéu dé hoan @i von c6 phén

OO0 \el
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Pé tao niém tin cho nha dau tu, HDQT trinh PHDCD théng qua chi truong phat hanh
cb phiéu dé hoan ddi c6 phin véi Cong ty CPHH Cong nghi¢p Ngii kim Formosa va cac

cong ty con cua Tép doan Formosa Dai Loan.

Phitong dn tdng von diéu 1¢é nam 2019



Sé cb phan phat hanh hoan dbi véi toan bd cac cong ty thudc Tap doan Formosa Dai

Loan. Theo d6. Fortress s& s& hitu truc tiép 100% Formosa Dai Loan va gian tiép s& hitu:
- 100% cong ty TNHH Garden Pals

- 100% Garden Pals Inc (USA)

- 74,56 % FT-Ostermann GmbH

- 100% Emblem Holding Group Corp

- 100% Joy Wish Inc

- 100% Golden Hype Ltd

PHDCD ity quyén cho HDQT xem xét chii truong, tim don vi tu vin, dinh gié cic cong
ty s& hoan dbi ¢b phan.

Khi ¢ phwong 4n chi tiét vé phat hanh c6 phiéu dé hoan doi c6 phan sau khi da dugc céc
don vi tu van, dinh gia c6 két qua va dugc HDQT théng nhat. HDQT sé& trinh PHDCD
thong qua phuong 4n phat hanh ¢ phiéu dé hoan ddi ¢d phén nay.

3. Thay ddi von diéu 1§

PHDCP Cong ty ity quyén cho HDQT thyc hién thay ddi vé vén diéu I¢ trén gidy chimg
nhén ding ky doanh nghiép va khoan muyc vén diéu 18 tai Diéu 1¢ tb chirc va hoat dong
Cong ty theo dung von thuce té phat hanh.

4. Ding ky luwu ky va niém yét bo sung

Ping ky lwu ky bd sung déi véi toan bd s6 lugng ¢d phiéu da phat hanh sau khi két thic
dot phét hanh theo dung quy dinh hi¢n hanh. Trong truong hop ¢b phiéu FTV ctia cong
ty niém yét, cong ty s& tién hanh niém yét ca s6 ¢ phan nay.

5. Dai hoi ddng cb dong iy quyén cho HDQT

- Quyét dinh viéc stra dbi, bd sung, diéu chinh Phuong 4n ting von diéu 1& da dugc
PHDCD thong qua, xdy dyng, chinh sira va giéi trinh tit ca céc ho so, thi tyc lién quan
dén dot phat hanh theo yéu ciu ctia cac co quan quan 1y (néu ¢6), nhim trién khai phuong
an phat hanh dat dugc hi¢u qua cao nhat, phu hgp véi thue tién hoat dong kinh doanh cua
FTV, cac quy dinh phap luét lién quan, didu 18 FTV va quyén lgi cd dong Cong ty.

- Quyét dinh thoi diém chét danh sach cd dong dé thuc hién quyén, thoi diém va tién do
phét hanh ¢b phiéu dé ting vén diéu 1¢ thoi diém luu ky b sung c6 phiéu, bao dam loi
ich cb dong.

- Quyét dinh phuong an xir 1y ¢b phiéu 1é (néu c6).

Phicomg an tdng von diéu I¢ nam 2019



- Trién khai sir dung vén tir dot phat hanh theo ding muc dich phat hanh, dam bao lgi ich
ciia cb dong, Cong ty va tuan thu quy dinh ciia phap luat va bao cdo Dai hoi dong cd dong
trong ky hop Pai hoi dong cé dong gan nhat.

- Chu dong thyue hién céc thu tuc phap ly lién quan sau khi hoan thanh vi¢c tang von: thay
ddi Gidy dang ky doanh nghiép, sira dbi khoan myc vé vén diéu 1¢ trong Diéu 1¢ t6 chire
va hoat dong ciia Cong ty va cic gidy t& phéap ly khéc theo quy dinh ctia phap luit.

- Déi v6i chil truong phat hanh ¢ phiéu dé hoan ddi: iy quyén cho HPQT xem xét chu
trrong, tim don vi tu vén, dinh gia cdc cong ty s& hodn d6i ¢d phan. Pam bao ¢6 lgi cho
cOng ty va cac cb dong.

- Tiy timg truong hop cu thé, Hoi ddng quan tri duge uy quyén cho Téng Gidm doc dé
thue hién mot hodic mot s cac cong viée cu thé néu trén day.

- Chii dong quyét dinh va trién khai thuc hién cac cong viée khac (néu phit sinh) dé dam
bao dgt phat hanh thanh cong.

Kinh trinh Dai hoi déng c¢b dong thong qua phuong an ting vén diéu 1¢ ndm 2019 nhu

trén.

Phicong dn tang von diéu I¢ nam 2019




CONG TY CO PHAN CONG NGHIEP  CONG HOA XA HQI CHU NGHIA VIET NAM

NGU KIM FORTRESS VIET NAM Pioc lap - Tw do - Hanh phic
S4: 041119-06/TTr-HPQT Thdi Binh, ngay 11 thang 04 nam 2019
TO TRINH

V/v: “Bau bd sung thanh vién Hoi ddng quan tri nhiém ky 2016 — 2021 va sira doi diéu 1é cong ty”
Kinh giri: Pai hdi dong cé déng thwdng nién nim 2019

Cin cu:
- Ludt Doanh nghiép s6 68/2014/QHI3 ngay 26/11/2014 va cdc van ban sira déi hieéng dan
thi hanh;

- Can cir nhiém ky thanh vién Héi dong quan tri;
- Piéu ¢ ciia Cong ty ¢6 phan Cong nghiép Ngii kim Fortress Viét Nam;

- Can cir vao tinh hinh thuec 1é va nhu cau cua Cong ty.

Dé dam bao co cdu Hoi ddng quan tri va dinh hudng phat trién Cong ty giai doan 2019-2021,
Hoi ddng quan tri kinh trinh Dai hoi dong c6 dong thuong nién nidm 2019 thong qua danh sach
bau bd sung thanh vién Hoi dong quan tri nhiém ky 2016 — 2021 va sira dbi diéu 1¢ cong ty nhur

sau:
1. Biu b6 sung thanh vién HPQT

1. Dy kién s6 lwgng thanh vién HPQT biu bé sung: Biu bé sung 02 (hai) thanh vién
HDQT trong d6 ¢6 01 (mdt) thanh vien HDQT doc lap
2. Nhén su di kién bau b6 sung:
2.1  Nhéan sy dy kién bau bo sung la thanh vién HDQT dgc lap
Qua phién hop ngay 08/04/2019, Hoi ddng quan tri Cong ty C6 phan Cong nghiép Ngii kim
Fortress Viét Nam da hop va thong nhét dé ctr bd sung 6ng TSAIL, HSIEN - HAO lam thanh vién
HPQT doc lap. Ong TSAL HSIEN - HAO du diéu kién tham gia bau vao Hoi dong quén tri
nhiém ky 2016 - 2021.
Ly lich trich ngang ciia Ong TSAI, HSIEN - HAO

- Ngay sinh: 20/10/1960

- Dia chi: New Taipei City, Taiwan

- Trinh dé: Pai hoc

- Chtre vu dang nim gii¥ tai cac to chirc khac: Khong

- Qua trinh cong tac:




Thoi gian Pon vi cong tac Chire vu

2002 — 2008 Té chirc tu van doanh nghiép vira va nhé Dai Loan Chu tich

T5/2016-1/2019 Quy¥ bao lanh tin dung DN vira va nho Dai Loan Chu tich

2.2

S6 ¢b phan ca nhan so hiru tai cong ty: 0 C6 phan
Loi ich lién quan dbi véi Cong ty: Khong

Nhén sr du kién biu b6 sung 1a thanh vién HDQT

Qua phién hop ngay 08/04/2019, Hoi ddng quan tri Cong ty C6 phan Cong nghi¢p Ngii kim

Fortress Viét Nam da hop va thong nhat dé cir bo sung 6ng Hsu Wei Chun lam thanh vién

HDQT. Ong Hsu Wei Chun du diéu kién tham gia bau vao Hoi dong quan tri nhiém ky 2016-

2021.

Ly lich trich ngang cua Ong Hsu Wei Chun

Ngay sinh: 05/12/1968

Dia chi: No22, Sec 2, Yen Hai Rd, Fu Hsing, Hsiang, Chang Hua, Taiwan

Trinh do: Dai hoc

Chirc vu dang nam giir tai cac to chuc khac:

Cong ty c6 phan hitu han céng nghiép Ngii kim Formosa (Dai Loan): Ph6 Téng Giam dc,
Thanh vién HDQT

GARDEN PALS, INC (M3): Giam ddc

Cong ty TNHH Garden Pals: Tong giam déc

Qua trinh cong tac:

Thoi gian Pon vi cong tic Chire vu

1991- nay Cong ty ¢d phan hitu han Cong nghiép Thanh vién HDQT
ngii kim Formosa (DPai Loan)

Cong ty ¢d phan hiru han Cong nghiép

1998 -2011 ngii kim Formosa (Dai Loan) Giam dbc thu mua
Cong ty ¢b phén hitu han Cong nghiép ) )

2011- nay ngil kim Formosa (Dai Loan) Pho tong gidm doc

2011-2013 Cong ty TNHH Cong nghiép Ngii kim Tdng giam dbc

Formosa Viét Nam

T7/2013 - nay Cong ty ¢b phan Cong nghiép Ngii kim

. TA i £
Fortress Viét Nam Pho Tong gidm doc

_ S ¢ phan c4 nhan so hitu tai Cong ty: 10.000 ¢6 phan

Loi ich lién quan ddi véi Cong ty: Khong



I1. Sira do6i diéu 1¢ cong ty

Trong truomg hgp PHDCD théng nhét bd sung 2 thanh vién HDQT nhu trén, HDQT kinh trinh
PHDCD thong qua stra doi khoan 1, Piéu 26. Thanh phin va nhiém ky cta thanh vién Hoi dong
quan tri - Diéu 1¢ cong ty da duge Dai hoi dong cd dong thong qua ngay 22/01/2019 nhu sau:
Trude siea doi:

* 1. S luong thanh vién Hoi dong quan tri 1a nam (05) ngudi. Nhi¢ém ky cua thanh vién Hoi
déng quan tri 1a nam (05) ndm va c6 thé duoc bau lai véi sé nhiém ky khong han ché.”

Du kién sau swa doi:

» 1. S4 luong thanh vién Hoi dong quan tri 1a bay (07) ngudi. Nhiém ky cua thanh vién Hoi dong

quan trj 1a ndm (05) nam va ¢6 thé duoc bau lai véi s& nhiém ky khong han ché.”

Trong trudng hop PHDCD khong théng nhat bd sung thanh vién HDQT nhur trén, HDQT kinh
trinh DHPCD théng qua sira ddi s6 lugng thanh vién HDQT tai khoan 1, Diéu 26. Thanh phan
va nhiém ky cua thanh vién Hoi dong quan tri - Dicu 1¢ cong ty da duoc Dai hi ddng cb dong

thong qua ngay 22/01/2019 theo s6 luong thuc té ma PHPCD thong qua.

I11. Kién nghi Dai hi dong ¢6 dong

Vi cac ndi dung trén, HDQT kinh trinh Dai hoi dong cd dong xem xét chép thuén:

1. Sb luong thanh vién HDQT nhiém ky (2016-2021) bau bd sung tai Dai hgi dong cd dong
thuong nién nam 2019 la 02 thanh vién, trong d6 ¢6 01 thanh vién HDQT ddc lap.

2. Bau bo sung ong Hsu Wei Chun va ong Tsai Hsien Hao vao HPQT Cong ty CP Cdng
nghiép Ngii kim Fortress Vi¢t Nam nhiém ky (2016 — 2021) theo tham quyén.

3. Sira ddi didu 1¢ cong ty vé sé lugng thanh vién hdi dong quan tri 1 07 ngudi hogc theo 5O
lugng thyc té khi PHPCD thdng nhét thong qua.

Kinh trinh Dai hdi dong c6 dong xem xét va thong qua./.

Noi nhan:
- Nhu trén;
- Luu VP, HDQT.




CON(_} TY CO PHAN C(’);\*(,: NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM
NGU KIM FORTRESS VIET NAM Péc lap - T do - Hanh phiic

Sé: 041119-07/TTr-HDBQT
Thdi Binh, ngay 11 thang 04 nam 2019

TO TRINH DAI HO1 DONG CO DONG
Viv: Thong qua diéu chinh muc dich sir dung von

Kinh trinh: Dai hdi dong c6 dong

Cian ctr Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

~ Can cir Luat Ching khoan 6 70/2006/QH11 ngay 29/06/2006 va Luat Chirng khoén sira doi
s6 62/2012/QH12 ngay 24/11/2010;

Can cir Nghi dinh <& 71/2017/ND-CP ngdy 06/06/2017 huéng din vé Quan tri cong ty 4p
dung dbi véi cong ty dai chung:

Cén cir Thong tu s6 95/2017/TT-BTC ngay 22/09/2017 huéng din mot s6 didu cua Ng
dinh s6 71/2017/ND-CP: o N

Can cir Nghi quyét Dai hoi dong co dong s& 2512/2017/NQ-DHPCD ngay 25 thang 12 ,'

2017.

Can ctt Diéu 18 td chirc va hoat dong cua Cong ty Cé phan Cong nghiép Ngii kim Fortre$s -
Viét Nam.

I.  Hoi ddng Quan tri kinh trinh Dai hoi ddng ¢b dong chip thuan diéu chinh myc dich str dung
von da duge Dai hoi ddng c6 dong thong qua ngay 25/12/2017. Cu thé nhu sau :

STT ] Muc dich sw dung von | Muc dich sur dung von | Ly do
thong qua Nghi quyét | diéu chinh
PHDCD ngay 25/12/2017

I Nhan chuyén nhuong | Nhin chuyén nhugng

Cong ty TNHH Garden | Cong ty TNHH Garden

Pals Pals
= '3
2 Thanh 1dp lién doanh vd&i | Khong thuc hién | Cong ty TNHH XHL chua 6n
cong ty TNHH XHL dinh vé& kinh doanh va céc thanh

vién bén cong ty XHL chua thong

nhét dugc ¥ kién vé dinh hudng

ké hoach kinh doanh ctia cong ty




Piu tr nha may mdi ¢6 | Piu tu nha may méi c6 | Theo quy dinh, dy én dau tu dugc
dién tich khoang 200.000 | dién tich khoang 95.000 | chuyén tir 10 héc ta dét trong laa
m2 tai Cum cong nghiép | m2 tai Cum cong | tro lén can c6 vin ban chs‘ip thuan

Thai Tho. huyén Thai | nghiép Thai Tho, huyén | cia Tha tuéng chinh phu, do vay

Thuy, tinh Thai Binh Thai Thuy. tinh Thai | Cong ty diéu chinh giam dién tich
Binh du an xudng dudi 10 héc ta

Mua lai Cong ty TNHH | Mua lai Cong ty TNHH
Bach hoa Phuc Khanh. Bach hoa Phic Khanh.

P&i vai muc dich Thanh 1ap lién doanh véi cong ty TNHH XHL. FTV s€& khong tiép tuc thuc
hién muc dich nay. theo d6 Ba Nguyén Bich Hong sé khong 1am dai dién 100% von gop cua
FTV vao Cong ty TNHH XHL dé thanh 1dp Cong ty C phin XHL nhu da phé duyét theo
quyét dinh s& 0611/2018/QD-FT ngay 6/11//2018 cua HDQT va da bao cdo DPHDCD bét
thuong ngay 22/01/2019.

Hoi dong Quan tri Cong ty trinh Dai hdi dong cd dong xem xét thong qua.

Xin trén trong cam on./.

N jﬁﬁl¥p¢§\(; QUAN TRI
=/ o CHUTICH

HSU TING HSIN



CONG TY CP CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM

NGU KIM FORTRESS VIET NAM Pjc 1ap - Ty do - Hanh phiic
’ 00o 00o
S0: 041119-08/TTr-HDQT Thdi Binh, ngay 11 thang 04 ndam 2019
TO TRINH

Vv: Thong qua tiép tuc ké hoach niém yét c6 phiéu trén Sé giao dich chimg khodn H6 Chi Minh

Kinh trinh: Dai hji dong cd dong thuwdong nién nim 2019
Céng ty Cb phin Céng nghiép Ngii kim Fortress Viét Nam

- Can cir Ludt Doanh nghiép sé 68/2014/QH13 ngay 26/11/2014;

- Can cir Ludt Chimg khodn sé 70/2006/QH|1 1 ngay 29/06/2006 va Ludt Chitng khodn
sira déi s6 62/2012/QH12 ngay 24/11/2010

- Can cir Nghi dinh s6 58/2012/NP-CP ngay 20 thang 7 nam 2012 Quy dinh chi tiét
va hwéng dén thi hanh mot sé diéu cia Ludt chimg khodn va Ludt sita d6i, bé sung
mét s6 diéu cua Ludt chieng khodn

- Can cit Nghi dinh s6 60/2015/ND-CP ngay 26 thang 6 nam 2015 sira déi b6 sung
Nghi dinh s6 58/2012/NP-CP ngay 20 thdang 7 nam 2012 oS
- Céin ci vao Nghi quyét DHPCD Idy y kién bing vin ban s6 0410/2018/NQ-DPHPCP [/ ..
ngay 04 thang 10 nam 2018

- Céin cie Diéu 1é 16 chirc va hoat dong cria Cong ty Co phan Cong nghiép Ngii kim

Fortress Viét Nam

Hién tai, Cong ty dang trong qua trinh hoan thi¢n hé so dé ndp niém yét ¢6 phiéu FTV
trén S& giao dich chimg khodn H6 Chi Minh. Hoi dong quén trj Cong ty C4 phan Cong
nghiép Ngiti kim Fortress Vi¢t Nam kinh trinh Dai hoi dong ¢b dong thong qua tiép tuc
ké hoach niém yét cé phiéu trén S& giao dich chimng khoan Ho Chi Minh nhu sau:

B Thoi gian thuc hién du kién: Trong nim 2019 va/hodic ngay sau khi céc co quan
c6 thdm quyén ban hanh quy dinh niém yét doi voi doanh nghiép c6 von dau tu nude
ngoai.
: Pai héi dong cd dong ty quyén cho Hoi dong quan tri:
> Quyét dinh thoi diém ndp hd so xin chip thuan cia S& giao dich Chimg khoan
Thanh phd Hé Chi Minh; quyét dinh va phé duyét noi dung tai liéu trong b hd so
xin chip thuan niém yét c6 phan.

» Quyét dinh moi vin dé lién quan dén viéc niém yét cd phiéu ctia Cong ty phu hop

theo céc quy dinh cua phép luét.




> Thuc hién moi thu tuc, cong viéc va tién hanh moi budc cin thiét dé hoan thanh
ké hoach niém yét ¢6 phiéu ciia Cong ty

Kinh trinh Pai hi dong c6 dong thong qua tiép tuc ké hoach niém yét cb phiéu
trén S giao dich chig khoan H6 Chi Minh nhu trén.




_CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CONG NGHIEP NGU KIM Djc lip — Ty do — Hanh phic
FORTRESS VIET NAM

) Thai Binh, ngay 26 thang 04 nam 2019
SO: v /2019/NQ-DHDCD

DU THAO NGHI QUYET
PAI HQI PONG CO PONG THUONG NIEN 2019

PAI HQI PONG CO PONG CONG TY CO PHAN CONG NGHIEP NGU KIM
FORTRESS VIET NAM

Can cir vao:

- Lugt Doanh nghiép sé 68/2014/QHI1 da dwge Quéc héi khod XI neée Cong hoa Xa héi
Chu nghia Viét Nam thong qua ngay 26/11/2014;

- Diéu I¢ ciia Cong ty C6 phan Cong nghiép Ngii kim Fortress Viét Nam;

- Bién ban phién hop Dai hoi dong Cé dong thuong nién 2019 cia Céng ty C6 phin Cong
nghiép Ngii kim Fortress Viét Nam ngay 26/04/2019.

QUYET NGHI:

Piéu 1. Théng qua Bdo cao HDQT vé két qua hoat dong nim 2018 va Ké hoach hoat dong san
xuit kinh doanh nam 2019:

- Véi...... c6 phan tan thanh, tuong duong ......% tong s6 co phan c6 quyén biéu quyét
ctia cdc Co dong tham du va iy quyén tai Pai hoi;

- Voi...co phan khong tan thanh, twong duong ....... % tong s6 cé phan cé quyén biéu
quyét ciia cde Cé dong tham dw va uy quyén tai Pai hoi;

= Vdi..... co phan khéng c6 y kién, twong duong ......% 16ng 56 c6 phan cé quyén biéu
quyét ciia cac Co dong tham du va uy quyén tai Dai hji

Diéu2.  Thoéng qua Béo co hoat dong ciia Ban Kiém soat:

= Vol cé phan tan thanh, tuong duong ........ % tong s6 co phan cé quyén biéu
quyét cua cac Co dong tham di va iy quyén tai Dai hoi;

- Voi..... ¢ phan khong tan thanh, tuong duong ...... % tong s6 cé phan cé quyen
biéu quyét ciia cac Co dong tham du va uy quyén tai Dai hoi;

- Voi...... co phan khong cé y kién, mcmg dwong ......% tong sé co phan c6 quyén biéu
quyét cia cdc Cé dong tham dw va uy quyén tai Dai hji

Diéu 3. Thong qua T¢ trinh §6 041119-01/TTr-HDPQT ngay 11/04/2019 vé Bdo cdo tai chinh
ndm 2018 da dugc kiém toan:

« Vo e 6 phan tan thanh, twong duong ....... % tong s6 ¢o phan ¢é quyén biéu
quyét ciia cdc Co dong tham du va ity quyén tai Pai hoi;

- Véi ... cb phan khong tan thanh, mong dwong ... % tong s6 cé phan cé quyén
biéu quyét cia cac Co dong tham du va 1y quyén tai Dai hji;

- Voi.....co phan khong cé y kién, tuong duong ......% tong s co phan cé quyén biéu
quyét ciia cac Co dong tham du va ity quyéen tai Pai hoi



Diéu 4.

Piéu 5.

Didu 6.

Didu 7.

Théng qua Té trinh s6 041119-02/TTr-HPQT ngay 11/04/2019 vé phuong én phén chia
lgi nhudn va trich 14p céc quy nam 2018 va ké hoach phén chia loi nhuin nam 2019:

- Voi .. ....cO phan tan thanh, twong duong ....... % tong s6 ¢ phan c6 quyén biéu
quyet ciia cdc C6 dong tham du va ity quyén tai Pai hoi;

- Voi ... co phan khong tan thanh, fmmg dwong ...... % tong sé c6 phan cé quyen
biéu quyét ciia cde C6 dong tham di va iy quyén tai Dai hoi;

= Vot cc‘v_ phan khéng cé y kién, tuong duong .....% tong s6 cé phan cé quyén biéu
quyét cua cac Co dong tham du va uy quyén tai Dai hoi

Thong qua T& trinh s6 041119-03/TTr-HDQT ngay 11/04/2019 vé& mirc chi thi lao
thanh vién HDQT, BKS:

- Voi ... cq'; phan tan thanh, twong duong ....... % tong s6 co phan c¢é quyén biéu
quyét cua cac Co dong tham du va uy quyen tai Pai hi;

~ Voo c6 ghcfn khong tdn thanh, twong duong ......% tong sé cé phan cé quyén biéu
quyét cua cac C6 dong tham du va uy quyén tai Dai hji;

= Vi ... co phff{z khéng c6 y kién, twong duong .......% 16ng s6 c6 phan cé quyén
biéu quyét cua cac Co dong tham du va uy quyén tai Dai hji

Thong qua To trinh s& 041119-04/TTr-HPQT ngay 11/04/2019 vé lya chon don vi
kiém toan dgc lap BCTC nam 2020:

= VO cimiine cé phan tan thanh, tuong duong ... % tong s6 6 phdn c6 quyén biéu
quyét clia cde C6 dong tham du va iy quyén tai Dar hp:

- Véi...co phan khong tan thanh, twong duong .........% tong sé cé phan cé quyén
biéu quyet cua cdac Co dong tham dy va wy quyén tai Dai hor

- Voi .. . c0 phan khéng ¢6 y kién, mang dwong .......% tong sé cé phan cé quyén
biéu quyet cua cdc Co dong tham duw va iy quyén tai Pai hg:

Thong qua T& trinh s6 s 0411 19 05/TTr-HDQT ngay 11/04/2019 vé phwong 4n ting
vén didu 18 nam 2019 va uy quyén cho HDQT quyet dinh mot sb ndi dung:

- Voi ... co ‘phan tan thanh, tuong cifuong . % 10Ng $6 €O phan c6 quyén biéu
quyét cua cac Co dong tham du va iy quyén tai Dai hi;

- Vi co phcfn khong tdn thanh, teong dwong ........ % tong sé c6 phan cé quyén
biéu quyét cia cdc Co dong tham du va tiy quyén tai Pai hoi;

- Voi....... c6 phan khéong cé y kién, twong duong .......% tong s6 cé phan cé quyén
biéu quyét cia cdc C6 dong tham di va iy quyén tai Dai hoi

e Déi vdi ndi dung cua 1o trinh vé viéc cho phép phdt hanh cé phiéu dé hodn déi cé
phan cua Cong ty CPHH Céng nghiép Ngit kim Formosa:

S6 ¢6 phan c6 quyén biéu quyét sau khi da tach phiéu cia Céng ty CPHH Céng nghiép
Ngii kim Formosa va Emblem Holding Group Corp, Garden Pals INC (Céng ty CPHH
Cong nghiép Ngit kim Formosa la céng ty me cua Emblem Holding Group Corp,
Garden Pals INC) c¢6 quyén lgi lién quan la 13.548.400 c6 phan. Trong do:

- S6 ¢6 phan c6 quyén biéu quyét dong ¥ la: ....... c6 phan, twong duong ......% cé phan
c6 quyén biéu quyet



Diéu 8.

Diéu 9.

Piéu 10.

Pidu 11.

- S6co phan co quyen b:eu quyét khong dong y la: ........ c6 phan, twong duong .......%
6 phan c6 quyén biéu quyét

- S6c¢o phan co quyen bteu quyét khong c6 y kién la: ... ¢6 phdn, twong dwong ....%
cé phan cé quyén biéu quyét

Thong qua To trinh sb 041119-06/TTr-HDQT ngay 11/04/2019 vé viéc bau bd sung
thanh vién HDQT va sira d6i diéu 1& cong ty:

= WO oeoancasis: c6 phan tan thanh, tuong duong ......... % tong s6 ¢6 phan cé quyén biéu
quyét ciia cdc Cé dong tham di va uy quyén tai Dai hoi;

T s i) co phan khong tan thanh, twong duong .......% tong s6 cé phan cé quyén
biéu quyét ciia cac Cé dong tham di va uy quyén tai Dai hm

G co phan khong cé y kién, twong dvong ......% 6 tong 56 ¢6 phan c6 quyén biéu
quyet cua cac Co dong tham die va uy quyén tai Pai hji;

Théng qua T¢ trinh s6 041119-07/TTr-HPQT ngay 11/04/2019 vé viéc thay déi muc
dich sir dung vén:

- So co phan b:eu quyét dong y la: ..... ¢6 phan, twong duong ........% cé phan ¢6
quyen biéu quyét

- 86 co phan biéu quyer khong dong ¥ la: ......... ¢6 phan, twong dwong .........% cé
phan cé quyén biéu quyét

- S6c¢o phan biéu quyer khong c6 y kién la: ........ ¢é phan, tong dwong ......% cé
phan ¢6 quyén biéu quyét

Thong qua T¢ trinh s6 041119-08/TTr-HPQT ngay 11/04/2019 vé viéc tiép tuc ké
hoach niém yét ¢d phan trén S¢ giao dich chimg khoan H6 Chi Minh:

B So co phan bteu quyét dong y la: ... 6 phan tuwong duwong ........% cé phan cé
quyén biéu quyét

- 86 co phan biéu quyet khong dong y la: ......... ¢6 phan, twong dwong .......... % co
phan c¢é quyén biéu quyét

- 86 co phan biéu quyet khong c6 y kién la: ........ c6 phan, tuong dwong ......% co
phan co quyén biéu quyel

Diéu khoan thi hanh

Nghi quyét nay dugc Pai hoi dong cb dong nhét tri théng qua toan vin tai cude hop va cé
hiéu lyc thi hanh ké tir ngay 26/04/2019.

Céc 6ng (ba) thanh vién Hoi dong Quan tri, thanh vién Ban Kiém soat, thanh vién Ban Téng
Giam doc chiu trach nhiém thi hanh Nghi quyét nay.

Noi nhan: TM. PAI HQI PONG CO DONG
- Nhu diéu 11 ;
- Cb dong Cong ty; CHU TQA
- Luu HCNS.
HSU TING HSIN
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THAM DU DAI HOI PONG CO PONG THUONG NIEN 2019
CONG TY CO PHAN CONG NGHIEP NGU KIM FORTRESS VIET NAM
OF ATTENDANCE IN 2019 ANNUAL GENERAL MEETING OF
VIETNAM FORTRESS TOOLS JSC

Kinh giri: BAN TO CHUC DAI HOI PONG €O PONG CONG TY CO PHAN CONG NGHIEP NGU KIM
FORTRESS VIET NAM
To: AGM ORGANIZING COMMITTEE OF VIETNAM FORTRESS TOOLS JSC

L Lm—— T PP R SRR

Name of SHATEROIET: ........oouveuvessesunssensenssssssusissssssc st et

T | (A———sse s SE TR LU S

AT s wcnininaassnmrsssnsrmsnnnes s SRERARS B EST R vw A R s u R meawnr = N E R {RRERA MRS Sn e e Tme s 12

A A A X 5 ~
TR Lt T o R e

NO. Of SHATES OWREA: ....venvanesuessessessnnsssenssssnssasnnsssas st st e

(I WOPAS: o vesvenssssissessinnssussbnsnssnssnsnnsenssusnssanereacssnsinensasssnssssenmnsanennessonsensssess )
Xéc nhan tham dy Dai hoi dong cd dong thudng nién 2019 ctia Cong ty C6 phan Cong nghiép
Ngii kim Fortress Viét Nam t& chirc vao 09h30 ngay 26/04/2019 tai Cong ty Co ph?m Cong
nghiép Ngii kim Fortress Viét Nam - Lo B8+B9+B10, KCN Phiic Khanh, TP Théi Binh, Thai
Binh, Viét Nam.



Confirmed attendance of the Annual General Meeting of Shareholders of Vietnam Fortress
Tools Jsc, which commences at 09:30 on 26/04/2019 at Vietnam Fortress Tools JSC — Lot
B8+B9+BI10, Phuc Khanh Industrial Zone, Phu Khanh Ward, Thai Binh City, Thai Binh

Province, Vietnam

CO DPONG/SHAREHOLDER
(Ky, dong dau va ghi ro ho tén)
(Sign, sealed with full name)

Ghi chii: Xin vui long gui Fax va ban chinh Gidy tiy Note: Please send the fax and the original authorization
quyén vé dia chi sau truegc16h00 ngay 24/04/2019 to the following address before 16:00 on 24/04/2019
BAN TO CHU'C PHPCD CONG TY CO PHAN AGM ORGANIZING COMMITTEE OF VIETNAM

CONG NGHIEP NGU KIM FORTRESS VIET NAM  FORTRESS TOOLS JSC

Dia chi: Lo B8+B9+B10, KCN Phuc Khanh, phudmg Phu Address: Lot B8+B9+B10, PhucKhanh Industrial Zone .
Khanh, TP. Thai Binh, tinh Théi Binh Khanh Ward, Thai Binh City, Thai Binh Province

Pién thoai: 02273.618.991- Fax: 02273.618.995 Tel: 02273.618.991- Fax: 02273.618.995
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5w AUTHORIZATION LETTER

——

THAM DU DAI HOI PONG CO PONG THUONG NIEN 2019
CONG TY CO PHAN CONG NGHIEP NGU KIM FORTRESS VIET NAM
FOR ATTENDANCE IN 2019 ANNUAL GENERAL MEETING OF
VIETNAM FORTRESS TOOLS JSC

Kinh giri: BAN TO CHUC DAI HQ1 DONG CO DONG
CONG TY CO PHAN CONG NGHIEP NGU KIM FORTRESS VIET NAM

To: AGM ORGANIZING COMMITTEE OF VIETNAM FORTRE. §S TOOLS JSC

TN CO BONE: +evvvrereosesnrnennnesnnnntassssasainsssasaesssrasaassssssasssssssmtessassassstssessnnsaarsnsinntoes

Name Of Shareholders: .....voevosessseasasssssorssssssmsssassisssssasssassaimmsnissassassnanuannssansesseater

5 O R R I I SR L L
AAFERST v sovassnnssvsonrnsnsanssnssssssurssssssssssisnsidssnspasavisssnssssvasaussasavarensresensrserssasioness

Ong (U815 issisnssissssuasssssssssnussssmrsorarananasasoyrsnRe A3 A AT ST RT AN e s nbsmmsrmpmapanase
MFIMIS): essaivsssimnsmssvismesenmnsapnssines Sree T o ARAAR R E TR A MRS SR RsE LU Rn A Ko an R AT E RS S E e
GBI CMINDE: v ussamsnmnvsveammmrsnnds RO gAY r miyirrstRiasasaes Tai
40 11,17 O L S (O Issue date ....c.ooevviiiniinnn. At
BN, cosermmnssranms bARESEE RIS FaTAYS RS EsSEasmansrs samassensunnrsannan s RS ETLESBEFR IS o auTebhanriane

APEEEE 1sa5 e weranvumnann wanasskeaE T REVIARS AT AR AR HE S SUrUosrmassnsonrsonrmnvs ShsesioRisestatenibbsessss



No. of shares the authorized Person repreSenls: ..........ooouuurueinussesssnsnnunsnsnmnnssss s

Pugc quyén thay thé Toi/Cong ty tham dy Dai hoi ddng cb dong ciia Cong ty C6 phan Cong nghiép
Ngii kim Fortress Viét Nam td chire vao 09h30 ngay 26/04/2019 va ¢ quyén thuc hién moi quyen
loi va nghia vu tai Dai hdi o dong lién quan dén s6 cb phan dugc uy quyén. Gidy Uy quyén nay c6
hiéu luc dén khi két thic ky hop Dai hdi ddng co dong cia Cong ty.

To represent for myselfithe company (o participate in the Annual General Meeting of Vietnam
Fortress Tools JSC, which commences at 09:30 on 26/04/2019 and have the power 1o exercise all
rights and obligations of shareholders related to the number of shares the authorized person
represents al the General Meeting. This Authovization Letter is effective until the end of the Annual
General Meeting of Vietnam Foriress Tools JSC.

Ching t6i hoan toan chiu trach nhiém vé viéc uy quyén ndy va cam két tuan thu nghiém chinh cac
quy dinh hién hanh cua Phap ludt.
We are fully responsible for this authorization letter and are committed 1o strictly abiding by the

applicable laws.

NGUOI PUQC UY QUYEN NGUOI UY QUYEN

AUTHORIZED PERSON SHAREHOLDER
(Ky va ghi ro ho tén) (Ky, dong dau va ghi ro ho tén)
(Sign with full name) (Sign with full name)

.............................................

............................................

Ghi chii: Xin vui long gui Fax va ban chinh Gidy ty
quyén vé dia chi sau trudc 1 6h00 ngay 24/04/2019

BAN TO CHUC PHDCD CONG TY CO PHAN
CONG NGHIEP NGU KIM FORTRESS VIET NAM
Pia chi: L6 B8+B9+B10, KCN Phic Khanh, phuong Phi
Khénh, TP. Thai Binh, tinh Thai Binh

Pién thoai: 02273.618.991- Fax: 02273.618.995

Note: Please send the fax and the ori ginal authorization
letter to the following address before 16:00 on 24/04/2019

AGM ORGANIZING COMMITTEE OF VIETNAM
FORTRESS TOOLS JSC

Address: Lot B8+B9+B10, Phuc Khanh Industrial Zone,
Phu Khanh Ward, Thai Binh City, Thai Binh Province

Tel: 02273.618.991- Fax: 02273.618.995
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GIAY UY QUYEN
AUTHORIZATION LETTER

THAM DU DPAI HOI PONG CO PONG THUONG NIEN 2019
CONG TY CO PHAN CONG NGHIEP NGU KIM FORTRESS VIET NAM
FOR ATTENDANCE IN 2019 ANNUAL GENERAL MEETING OF
VIETNAM FORTRESS TOOLS JSC

Kinh giri: BAN TO CHUC DAI HOI PONG CO PONG
CONG TY CO PHAN CONG NGHIEP NGU KIM FORTRESS VIET NAM

To: AGM ORGANIZING COMMITTEE OF VIETNAM FORTRESS TOOLS JSC

Hom nay, ngay ... [ood2019, B cevucrnenesssscessensossssssssmsssassasesnssnasensssassssnasssassassasstssesatatassasessersssess ;

Chiing t6i 1a nhitng c6 dong cua Cong ty Cd phan Cong nghi¢p Ngii kim Fortress Vigt Nam ¢6
tén trong Danh séch dugc guri kém theo day, cung nhét tri 0y quyén cho:

/ We are a group of shareholders of Vietnam Fortress Tools JSC, (enclosed), hereby agree 1o

authorize:

Y7 ) F————— R
CMND 885 cisecsivsumssssssiasonns NEAY CAP: woonevvraremnrssssens sessesses (1 |+ —
ID NO. aicocssisssinsansansesassossosens ISSUE AQLE  «onveneeiveveraarnrnes va A isnnsinaimesissins
D Chi tHUONE L coccies e s S S
Permanent QAAPESS ... «sescussssssssssssssss ssssssssssssssnasssnes ssseasssasssansrassosis setassensssssssenssness

Pugc thay mét ching t6i tham dy Dai hoi ddng cb dong ctia Cong ty CO phén Cong nghiép Ngii
kim Fortress Viét Nam td chirc vao 09h30 ngay 26/4/2019 va ¢6 quyén thuc hi¢n moi quyén lgi va
nghia vu tai Dai hdi co dong lién quan dén sb cb phan duogc uy quyén. Gidy Uy quyén ndy co hi¢u

e dén khi két thic ky hop Dai hoi dong ¢b dong cua Cong ty.



To represent us to participate in the to participate in the Annual General Meeting of Vietnam
Fortress Tools JSC, which commences at 09:30 on 26/04/2019 and have the power to exercise all
rights and obligations of shareholders related to the number of shares the authorized person
represents at the General Meeting. This Authorization Letter is effective until the end of the Annual
General Meeting of Vietnam Fortress Tools JSC.

NGUOI bUQC UY QUYEN NGUOI UY QUYEN
AUTHORIZED PERSON SHAREHOLDERS
(Ky va ghi ro ho tén) (Ky tén trong Danh sdch kém theo)
(Sign with full name) (Sign in the enclosure)
Ghi chii: Xin vui long giri Fax va ban chinh Gidy 1y Note: Please send the fax and the original authorization
quyén vé dia chi sau triweae 16h00 ngay 24/04/2019 letter to the following address before 16:00 on 24/04/2019
BAN TO CHU'C DPHDCD CONG TY CO PHAN AGM ORGANIZING COMMITTEE OF VIETNAM

CONG NGHIEP NGU KIM FORTRESS \’IEZT NAM FORTRESS TOOLS JSC

Dia chi: Lo B§+B9+B10, KCN Phic Khéanh, phuong Phia  Address: Lot B8+B9+BI10, Phuc Khanh Industrial Zone,
Khanh, TP. Thai Binh, tinh Thai Binh Phu Khanh Ward, Thai Binh City, Thai Binh Province
Dién thoai: 02273.618.991- Fax: 02273.618.995 Tel: 02273.618.991- Fax: 02273.618.995



DANH SACH CO PONG UY QUYEN THEO NHOM THAM DU PAI HQI CO PONG
LIST OF SHAREHOLDERS APPROVED AUTHORIZED PERSON
TO REPRESENT THEM IN THE AGM

S6 Pia chi thwon S8 b phin
STT Ho tén/ CMND/PKKD tr‘ﬁ !,Permanenf s hitwNo. | Ky tén/
/No. Full name ID No./Business of shares | Signature
: : Address
Registration No. owned

Téng cong/Total




Y CONGTY \(C
5[ cOTHAN |
CONG NGHEP NGU KIM |

FORTRESS
- .

10.

=FHONG TIN CO PONG

M2 86 ¢ dONG: ..o,
Tén cb dong/dai dién: .........cooveen.......
S6 lugng cb phan s& O QYIS L i ke it (O

NOI DUNG BIEU QUYET

Thong qua Bdo cdo HDQT vé két qua hoat dong nim 2018 va Ké hoach hoat dong san
xuét kinh doanh ndm 2019

Pong y Khéng dong y Khéng c6 y kién

Thong qua Béo céo hoat dong ctia Ban Kiém soat

Pong y Khéng dong y Khéng ¢6 ¥ kién

Thong qua To trinh s6 041119-01/TTr-HDQT ngay 11/04/2019 v& Béo cdo tai chinh nam
2018 da duoc kiém toan

DPong y Khéng dong y Khéng c6 y kién
Théng qua T trinh sé 041119-02/TTr- -HDQT ngay 11/04/2019 vé phuong 4n phan chia
loi nhudn va trich 1ap céc quy nim 2018 va ké hoach phén chia loi nhuan nam 2019

Pong y ' Khong dong y Khéng c6 y kién

Théng qua T& trinh s6 041119-03/TTr-HDQT ngay 11/04/2019 vé& mirc chi thu lao thanh
vién HDQT, BKS

Pong y Khéng dong y Khoéng cé y kién
Thong qua T& trinh s6 041119-04/TTr-HPQT ngay 11/04/2019 vé lwa chon don vi kiém
toan dgc 1dp BCTC nam 2020

Pong y Khéng ddng y Khong ¢6 y kién
Théng qua To trinh s6 041119-05/TTr-HDQT ngay 11/04/2019 vé phuong 4n tang vén
diéu 1 nim 2019 va lly quyén cho HPQT mdt sb noi dung

DPong y Khéng dong y Khong c6 y kién

Thong qua To trinh 6 041119-06/TTr-HPQT ngay 11/04/2019 vé viéc bau bd sung thanh
vién HDQT va sira d6i diéu 1¢ cong ty

Pong y Khong dong y Khéng ¢6 y kién
Thong qua Té trinh s6 041119-07/TTr-HDQT ngay 11/04/2019 vé viée thay dbi muc dich
str dung von

Dong y Khéng dong y Khéng ¢6 y kién
Thong qua To trinh s6 041119-08/TTr-HDQT ngay 11/04/2019 vé viéc tiép tuc ké hoach
niém yét ¢d phiéu trén S giao dich chimg khoan HCM

Dong y Khéng dong y Khong c6 ¥ kién

Co dong/Pai dién ¢b dong
(Ky/ghi ré ho tén)
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SO YEU LY LICH

.

- e ar

CIRRICULLUM VITAE

1. Ho va tén/ Full name: HSU, WEI-CHUN

3]

. Gioi tinh/ Sex : Nam/Male

. Ngay sinh/ Date of birth: 05/12/1968

L¥S ]

4. Noi sinh/ Place of birth: Dai Loan/ Taiwan

5. Qudc tich/ Nationality: Dai Loan/ Taiwan

6. Noi ding ky hd khau thuong tr hién nay/ Permanent residence:

No22, Sec 2, Yen Hai Rd, Fu Hsing, Hsiang, Chang Hua, Taiwan

7. 86 CMND (hodic s6 hd chiéu)/ID card No. (or Passport No.): 303737806 Ngay cdp/ Date of
issue: 30/11/2011 Noi cap/ Place of issue: BO Ngoai giao Trung Hoa Dan Quoc/ Ministry of
Foreign Affairs Republic of China (Taiwan)

8. Dién thoai lién hé/ Telephone number: 0982.800.991

9. Trinh do hoc van/ Education: Pai hoc

10. Trinh do chuyén mon/ Professional: Ctr nhéan kinh doanh/ Bachelor of Business

I1. Chirc vu dang ndm giir tai Cong ty/ Current position in Company: Phé Tong giam déc/
Deputy General Manager
12. Chirc vu dang nam giir tai cac t chire khac/ Positions in others companies:

Cong ty ¢6 phén hiru han c¢ong nghi¢p Ngi kim Formosa (Dai Loan)/ Formosa Tools Co., Lid.:
Pho Tong Giam doc, Thanh vién HDQT/ Deputy General Manager, Member of BoD




Cong ty GARDEN PALS, INC (My)/ Garden Pals Inc: Giam dbc/ Director
Cong ty TNHH Garden Pals/ Garden Pals Co., Lid.: Téng giam dbc/ General Manager

13. Qua trinh cong tac/ Working experience:

Thoi gian/ Time

DPon vi cong tac/ Place of work

Chure vu/ Position

1991- nay
1991- current

Céng ty ¢d phan hiru han Cong nghiép
ngti kim Formosa (DPai Loan)/
Formosa Tools Co., Ltd.

Thanh vién HBQT
Member of BoD

Cong ty ¢o phan hiru han Céng nghiép

Giam doc thu mua

kim Fortress Viét Nam

Vietnam Fortress Tools JSC.

1998 -2011 ngi kim Formosa (DPai Loan)
Formosa Tools Co., Ltd. Purcharing Director
Cong ty ¢b phdn hitu han Cong nghiép A ek
2011- nay ngii kim Formosa (Dai Loan) Ptg;?é %;g:;f;d
20] l_c“i-renr F()?‘m()Sa TOOJS CU‘, er. [jwanager
2011-2013 Cong ty ¢d phan Cong nghiép Ngii

Téng giam dbc

General Manager

T7/2013 — nay
7/2013 — current

Cong ty cb phan Cong nghiép Ngii
kim Fortress Viét Nam
Vietnam Fortress Tools JSC.

Pho Téng gidam doc
Deputy General
Manager

14. Hanh vi vi pham phép luat/ Acts of law violation: Khong/none

15. S6 CP niim gitt/ Number of shares in possession: 10.000 co phi‘mf shares, chiém 0,037% von
didu 18/ accounting for 0,037% of registered capital, trong d6/of which:

+ Pai dién (tén td chire 1a Nha nude/cd dong chién luge/td chire khac) so hiru:/Possess on behalf
of (State/strategic investor/other institution): 0

+ Cé nhan s& hitu/ Possess for own account: 10.000 ¢& phan/ shares, chiém 0,037% vén diéu 1¢/
accounting for 0,037% of registered capital

16. Cac khoan ng dbi voi Cong ty/ Company debts: Khong c6/none

17. Thi lao va loi ich khac nhan dugc tir Cong ty/ Remuneration and other benefits received
from the Company: Khong c6/ none

18. Loi ich lién quan dbi véi Cong ty/ Related interest with company: Khong co/ none
Toi cam doan nhitng 101 khai trén day la dung sy that, néu sai toi xin hoan toan chju trach nhiém

trude phap luat/l hereby certify that the information provided in this CV is true and correct and |
will bear the full responsibility to the law.

——
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Thdai Binh, ngay ./A4.thang.6%.nam 2019

-

COPHAN |
CONG NGHEP NGU KM | o
FORTRE SS
VIEFNAM /S
AR /S

Thdi Binh, ngay 4. thang D%. nam 2019
Nguoi khai
(ky va ghi rd ho tén)

b

HSU WEI CHUN
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ame: TSAL HSIEN - HAO

I. Ho va tén/ Full r..;
2. Gidi tinh/ Sex: Nam/Mule

3. Ngay sinh/ Date of birth: 20/10/1960

4. Noi sinh/ Place of birth: Dai Loan/ Taiwan

5. Quéc tich/ Nationality: Pai Loan/ Taiwan

6. Noi dang ky hé khau thudng tra hién nay/ Permanent residence: New Taipei City, Taiwan
7. 86 CMND (hoic sé h$ chiéw/ID card No. (or Passport No.): 302862967 Ngay cip/ Date of
issue: 06/04/201 1, Noi cap/ Place of issue: Bo Ngoai giao Trung Hoa Dan Quoc/ Ministry of
Foreign Aftairs Republic of China (Tai wan)

8. Dién thoai lién hé/ Telephone number: ..................

9. Trinh d6 hoc vén/ Education: Donghae University

10. Trinh d6 chuyén méon/ Professional: Dai hoc

I'1. Chirc vu dang nim gitr tai Cong ty/ Current position in Company: Khéng/None

[2. Chire vu dang ndm gilr tai cac 4 chirc khac/ Positions in others companies: Khong/None

[3. Qua trinh cong tac/ Working experience:

Chire vu/

Pon vi cong tae/ Place of work e
: g - Position

} Té chire tur vén doanh nghiép vira va nho Dai Loan/
2002 - 2008 ] Taiwan Small & Medium Enterprise Counseling

(I — _|toundation, =~ 1

f
| Thoi gian/ Time
I -
|

Chu
tich/Chairman

+* | ¢ NG NGHIE®




T5/2016-1/2019 | Quy bao lanh tin dung DN vira va nhé Dai Loan

May 2016 — Jan Small & Medium Enterprise Credit Guarantee F und
2019 of Taiwan,

Chu tich/

Chairman

[4. Hanh vi vi pham phép luat/ Acts of law violation: Khong/none
15. 86 CP ndm gilt/ Number of shares in possession: Khéng/none
16. Céac khoan no dbi voi Cong ty/ Company debts: Khong cé/none

17. Thu lao va lgi ich khac nhan dugc tir Con

g ty/ Remuneration and other benefits received
Jrom the Company: Khong c6/none

18. Loi ich lién quan ddi voi Cong ty/ Related interest with company: Khéng cé/ none

T6i cam doan nhitng 10i khai trén day la dung sy that, néu sai toi xin hoan toan chiu trach nhiém

trude phap luav’ hereby certify that the information provided in this CV is true and correct and 1

will bear the full responsibility to the law.

Thai Binh, ngay <. thang .04. nam 2019

0 Nguoi khai
ess Viét Nam (ky va ghi rd ho tén)
gk dién theo phap luat %
[ COPHAN " w} ST

ANG NGHIEP NGU * 1, ey i
oon FOQTRESS ] /”—? =2 e Lo | \‘f) \ Z/J,
) ; B
L/




		2019-04-11T16:54:46+0700
	CÔNG TY CỔ PHẦN CÔNG NGHIỆP NGŨ KIM FORTRESS VIỆT NAM
	I am the author of this document




