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NGHI QUYET
DAI HOI PONG CO PONG THUONG NIEN 2018
CONG TY CO PHAN THEP TAM LA THONG NHAT

- Can cit Ludt Doanh Nghiép s6 68/2014/QH13 ngay 26/11/2014 cua nuéec CHXHCN VN;
- Can cir Ludt Chitng Khodn s6 70/2006/QH11 ngay 29/06/2006;
- Can cik Diéu 1¢ To chire va Hoat dong ciia Cong ty C6 phdn Thép tém ld Théng Nhd;

- Can cit Bién ban hop Dai hji dong cé dong thuong nién 2019 Cong ty Cé phan Thép tam ld
Théng Nhdt ngay 12/4/2018.

QUYET NGHI:

Diéu 1. Théng qua Bdo cdo két qua hoat dong kinh doanh 2017

Dai hoi thong nhat thong qua bdo cdo két qua hoat dong kinh doanh ctia Cong ty nam 201
Cong ty Kiém toan AASC thuc hién

Piéu 2. Ké hoach kinh doanh 2018

Pai hoi thong nhét thong qua ké hoach kinh doanh cta Cong ty nam 2018:
- San xuat: 160.000 tdn. Cong ty phin d4u dat 200.000 tAn
- Loi nhuan: 12 ty. Cong ty phén d4u dat 20 ty dong
Piéu 3. Thong qua Bio cdo hoat dong ciia Hji ddong quan tri nim 2017 va ké hoach nim 2018

Dai hoi théng nhét thong qua Béo cdo hoat dong cua Hoi déng quan tri ndm 2017 va ké
hoach nam 2018

Piéu 4. Thong qua Bio cdo két qua SXKD nim 2017, K& hoach SXKD niim 2018

Pai hoi théng nhét théng qua Bao cdo két qua SXKD nam 2017, K& hoach SXKD nim
2018

Piéu 5. Thong qua Béo cdo ciia Ban kiém sodt nim 2017
Pai hoi thong nhét thong qua Béo cdo cua Ban kiém soat nim 2017.
Diéu 6. Lua chon don vi Kiém todn bdo cdo tai chinh Cong ty nam 2018

Dai hoi thong nhét thong qua ty quyén cho Hoi ddng quén tri chon cong ty Kiém toén dé

C O NG nTYmG@al chinh Cong ty 2018.
PH AN TH EP lT AMF;O:: dong qt;anhtn, 11132:}111 kllem Izoatd nam 2018t e :
at thong qua ké hoach thu lao Hoi dong quan tri va Ban kiém soat nim
LA THONG NHA

nhuin nim 2017 va ké hoach phan phdi lgi nhuin nim 2018
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Dai hoi théng nhét thong qua viéc Phan phéi loi nhugn nam 2017 va ké hoach phan phéi lgi
nhudn nim 2018

Diéu 9. Théng qua két qua Bau bé sung thanh vién Hi ddng quan tri nhiém ky 2017-2022

Pai hoi théng nhat théng qua két qua Bau b sung thanh vién Hoi dong quan tri nhiém ky
2017-2022 nhu sau:

1. Thong qua sb lugng bd sung thanh vién HDQT nhiém ky 2017-2022 :
S6 lwong thanh vién HDQT bau bé sung : 01 thanh vién

2. Théng qua danh sach tmg ctr vién bd sung trang cir HDPQT nhiém ky 2017-2022

Danh sach tring cir HDQT

Ong Nguy@n Hitu Kinh Luén

Diéu 10. Nghi quyét c6 hi¢u lwe ké tir ngay 12/4/2018

Hoi dong quan tri chiu trach nhiém sao gtri Nghi quyét dén toan thé cb dong va cong be
website Cong ty (www.tnsteel.vn) theo ding quy dinh ctia Phap luat.

Piéu 11. Trach nhiém pho bién quén triét va trién khai thwe hién Nghi Quyét nay

Pai hoi thong nhét giao cho Hoi dong quén tri, Ban kiém sodt va Ban didu hanh chj
nhiém pho bién quan tri¢t, trién khai thyc hién va kidm tra gidm sat qué trinh thuc hié
tinh than Nghi quyét nay.

Noi nhan:
- Toan bé ¢6 dong qua website
- Luu.




TN FLAT STEEL CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN Doc 1dp — Tw do — Hanh phic
THEP TAM LA THONG NHAT

$6:01 /BB-DHPCD Ngay 12 thang 4 nam 2018

DAI HOI PONG CO DON(: THUONG NIEN NAM 2018
BIEN BAN DAI HOI

Dai hoi dong co dong thuong nién nam 2018 Cong ty C6 phan Thép Tam La
Théong Nhét dugce t6 chirc:

+Vao lac: 8 gio 30 phit ngay 12 thang 4 nam 2018

+ Tai: Khach san Victory, 14 Vé Viin Tan, Q3, HCM

Tham dy Dai héi dong ¢b dong thuong nién nam 2018:

- Tong s6 ¢ dong tham du va uy quyén: 139 ¢ dong

- Pai dién: 13,333.027 ) phan

- Pat ti 1¢: 66.67 % trén von Diéu 16

Can cu khoan 1, Diéu 18, Piéu 1¢ Cong ty C6 phan Thép Tam L4 Théng Nhit, Dai
hoi du diéu kién tién hanh.

Dai hoi da nhét tri 100% thong qua danh sach dé ¢t Poan Chu tich, Ban thu ky va
Ban Bau Cir & Kiém phiéu:

Doan Chu Tich:
- Ong Tran Ngoc Tuén
- Ong Nguyén Vin Dai
- OngLé Viét

Ban Thu Ky:
- Ong Nguyén Hai Minh Dang
- Ba Phan Thi Bich Ngoc

Ban Béu Cir :
- Ong Phan Vian Hong Thing
- Ong Tran Quoc Béo
- Ong Nguyén Truong Hai
- Ong Hoang Van Hitu

Dai hoi da nhat tri 100% thong qua Chuong trinh Dai Hoi va Quy ché lam viée va
quy ché bau cir HDQT tai Dai hoi dong ¢6 dong thuong nién nam 2018 Cong ty C6 phén
Thép Tam La Théng Nhét.

BAO CAO, THAO LUAN VA BIEU QUYET CAC VAN KIEN DAI HOI:

Bao cdo Dgi hoi:




Ong L& Viét trinh bay Quy dinh thé 18 lam viéc, bau ctr HDbQT
Dai hgi biéu quyét thong qua véi ty 1¢: 100% cb dong tham du Pai hoi tan thanh.

Béo cao cua Hoi df‘)ng quan tri nam 2017 va ké hoach nam 2018 do Ong Tran
Ngoc Tuan trinh bay.

Béo cdo cua Tong Giam Péc vé két qua SXKD nam 2017 va ké hoach sin xuit
kinh doanh nam 2018.

Béo céo cua Ban kiém soat nam 2017 do ba Nguyén Thj Hong May trinh bay.

T6 trinh Phuong an lya chon céng ty kiém toan nam 2018 do Ong L¢é Viét

trinh bay.

T6 trinh mirc thu lao ctia Hoi dong quén tri va Ban kiém soét ciia Cong ty do Ong
L€ Viét trinh bay. ]

To trinh phéan phdi lgi nhuan nam 2017 va ké hoach phén phoi lgi nhuan nam
2018 do ong Lé Viét trinh bay ’

Ong Tran Ngoc Tuan trinh bay béo céo khuyet 1 thanh vién HPQT va trinh
HDPQT bau bo sung TV-HDQT. 7

Ong Tran Ngoc Tuan trinh bay t& trinh gi6i thi€u nhan sy b6 sung TV-HDQT

Dai héi bicu quyét thong qua véi ty 16: 100% cd dong tham dy Dai hoi tan thanh.

Thong qua danh sach tg cir vién bau bd sung vao HDQT nhiém ky 2017-2022:

Danh sach ing cir vien HDQT

Ong Nguyén Hitu Kinh Luan

Pai hoi biéu quyét thong qua voi ty 1&: 100% cd dong tham dy Dai héi tan thanh.

Dai hoi da tién hanh bau HDQT va Ban Kiém soat.

Y kién dong gop ciia cé dong cho Dgi hpi: i ]

Dai hji sau khi nghe cdc y kién déng gdp ciia cé dong di biéu quyét thong qua:
1. Cdc nji dung bdo cdo dai hi

Khong |Khéng |Két qua

. Pongy | e
STT | Noi dung biéu quyét (%) dong y | coy kién | biéu
(%) (%) quyet
Biéu quyét thong qua Bdo céo .
Thong

I | hoat dong ciia Hoi dong quan | 100% | 0% 0%

_ " qua
tri 2017 va ké hoach 2018.
Théng qua bao cao két qua hoat
dong san xuat kinh doanh nim
Thong

2 |2017 va ké hoach SXKD nim | 100% | 0% 0%
2018 e




Biéu quyét théng qua Béo cao Thon
N ki i 100% | 0% 0% S
cua Ban ki€ém sodt nam 2017. qua

Biéu quyét thong qua viéc uy

uyén cho HDQT Iya chon don Tho
g | DEloie TROT I che 100% | 0% 0% SR
vi ki€ém toan kiém toan BCTC qua
cong ty nam 2018.
Biéu quyét thong qua ké hoach
3 As 2 X , ¢ Théng
6 thu lao Hoi dong quan tri, Ban | 100% 0% 0%
kiém sodt ndm 2018, L
Biéu quyét thong qua viéc phan
phéi loi nhun nam 2017 va ké Théng
7 . Lot . 100% 0% 0%
hoach phén phoi lgi nhuan nim qua
2018

2. Théng qua két qui Béu cik bé sung thanh vién Hpi dong quan tri nhi¢m ky

2017-2022
Danh sich tring cir HDQT:
STT | Ho va Tén S6 phiéu bau | Ty 12 bau (%)
1. Ong Nguyén Hitu Kinh Ludn | 18.133.712 90.67 %

Ban thu ky da doc va thong qua Bién ban trudc Dai hoi dong cd dong Cong ty Co
phén Thép TAm L4 Théng Nhét nim 2018.

Toan by Nghi quyet Dai hoi dong ¢ dong Cong ty C6 phan Thép Tam L4 Théng
Nhat nim 2018 s& cong bd trén website cong ty www.tnsteel.vn.

Dai hoi dong cd dong Cong ty C6 phan Thép Tdm La Théng Nhét nam 2018 két
thic vao lic 11 giv 30 ngay 12 thang 4 ndm 2018.

BAN THU KY

guyén Hai Minh Dang




TN FLAT STEEL CONG HOA XA HQI CHU NGHIA VIET NAM
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BAO CAO QUAN TRI CONG TY

L. KET QUA HOAT PONG CUA HQI PONG QUAN TRI NAM 2016

Hoi dong quan tri nhiém ky 2017-2022 gbm 6 thanh vién:

1. Ong Tran Ngoc Tudn _Cha tich

2. Ong Nguyén Ngoc Anh - Uy vién (tir trin ngay 08/7/2017)

3. Ong Nguyén Hitu Kinh Luan - Uy vién (tam bd nhiém tir ngay 12/7/2017)
4. Ong L& Viét - Uy vién

5. Ong Nguyén Xudn Hudng - Uy vién

6. Ong Nguyén Vin Dai -Uy Qién

7. Ba Vo Thi Lé Chau - Uy vién

Cin ¢t vao didu 18 va tinh hinh hoat dong ctia cong ty, ching t6i bdo cdo trude
Dai hoi dong ¢ dong tinh hinh va két qua hoat dong ctia Hoi Dong Quén Tri thuc hién
trong nam 2017 va ké hoach hoat dong nam 2018.

1. Tinh hinh thwe hién cic nghi quyét ciia Pai hoi dong c6 dong va Hoi
dong quin tri nim 2017 :

Thuc hién Nghi quyét caa Dai hoi ddng cd dong nim 2017 ngay 31 thang 3 ndm
2017, Hoi dong quan tri d3 bam sat din bién clia thi trrdng cling nhu tinh hinh
tai chinh caa cong ty dé dua ra nhitng quyét sich phu hgp, ldnh dao Cong ty
vuot qua khoé khin, san lugng nam 2017 1a 277.356 tan dat ti 16 184.9% so v6i



ké hoach. Loi nhuan dat 76.118 ty, vuot ké hoach DHDCD nim 2017 giao la 22
ty

Hoat dong ciia Hdi dong quan tri :
2.1 Cdc cupc hop va cdc quyét dinh ciia Hpi dong qudin tri :

Nham theo sat tinh hinh hoat dong cua cong ty, kip thoi dé ra cac chi truong, chi
dao diéu hanh phit hop v6i dién bién nén kinh té, trong nam 2017, Hgi ddng Quan trj da
tién hanh nhiéu cude hop qua d6 mot so chil truong, quyét sach quan trong da duoc Hoi

dong quan tri théng qua nhu sau:

Stt | S6 Nghi quyét/ Quyét dinh Ngay Néi dung

Nghi quyét DHBCD
thudng nién nam 2017
Céng ty CP thép tAm 14
Théng Nht
Pong y dé Ban didu hanh
ki két hop dong chon
cong ty CONG TY
TNHH HANG KIEM
TOAN AASC lam don vi
kiém todn bdo cdo tai
chinh cho cong ty nam
2017 _
HDQT khuyét 01 vi tr
thanh vién HDQT Cong
ty CP thép tdm 14 Théng
Nhit 1a 6ng Nguyén
Ngoc Anh. Ly do di tir
tran ngay 08/7/2017

| HDPQT théng nhit bd
-i nhiém tam thoi 6ng
3 S6: 03/NQHDQT | 12/7/2017 Nguyén Hitu Kinh Luén
sinh ngay 01/01/1982 lam
thanh vién HPQT Céng
ty CP thép tdm 14 Théng
Nhat tir ngay 12/7/2017.
HPQT sé bao cao va
chinh thirc thong qua viée
b6 nhiém nay vao
DHDCD gin nhét

i S6: 01/2017/NQ-PHPCD 31/3/2017

2 S6: 02/NQHDQT | 12/6/2017




HPQT théng nhét théng
qua két qua hoat dong
SXKD 6 thang dau nim
2017 va muc tidu ké
hoach SXKD 6 théng
cudi nim 2017

2.2 Dadnh gid thuc hién trach nhiém cvia Hpi dong qudn tri :

- Hoat dong ctia Hoi dong quan tri luén bam sat tinh hinh thue & ctia Cong ty, dé
ra cac chu truong, ké hoach ngfm han ; quéan tri va giam sat chat ché hoat dong didu

hanh, hd tro va dam bao hiéu qua cao hoat dong diéu hanh cia Ban Téng giam dbc

- Cic Nghi quyét, quyét dinh cia HPQT ban hanh déu dua trén su théng nhét

cao cuia cac thanh vién HPQT va sy dong thun cao cta cac ¢ dong
- Viéc cong bd thong tin dAm bao chinh xac, kip thoi va tudn thi vé ndi dung
2.3 Cong tdc gidm sdt hoat déng ciia Téng gidm dbc :
Trong nam 2017 Téng Giam Pdc da diéu hanh va thuce hién tdt cac quyét dinh
ctia H6i dong quan tri.
Téng giam dbc béo cdo thudng xuyén cho Hoi déng quan tri qua thu dién ti va
dién thoai vé tinh hinh tai chinh , hoat dong SXKD ctia cong ty va thi truong gitip Hoi

déng quan tri tham gia ¥ kién hodc chi dao truc tiép kip thoi va hiéu qua dbi voi cac van

dé phét sinh quan trong hodc dot XUAL.

I1. KE HOACH HOAT PONG CUA HQ1 DPONG QUAN TRI NAM 2018

Trong nam 2018, Hoi ddng quan tri s& thure hién cdc cdng viée sau

- T chirc thanh cong Pai hdi ¢6 déng thuong nién nam 2018, dé xuat trinh Pai
hdi céc van dé thudc tham quyén quyét dinh ctia Pai hoi dong cb dong

- Tép trung chi dao, giam sat chit ché va kip thoi chin chinh cac hoat dong ciia
Ban diéu hanh, dic biét trong cdc cong tac trién khai cac ké hoach san xuét, kinh doanh

- va tai chinh.

e



- T chirc cac phién hop thudng ky it nhit mdi quy 1 1in dé thao luan, thong qua
cac bao cdo, ké hoach, chi dao kip thoi va hiéu qua viée trién khai thue hién cac nghi

quyét cua Dai hoi dong co dong.

- To chire.cac cude hop bat thuong (c6 thé qua van ban, dién thoai) dé xir ly céc

phét sinh thudc thim quyén ctia Hbi dong quan tri.

TM . HQI BONG QUAN TRI

oy’

A AN ] TN
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BAO CAO PANH GIA TINH HINH THUC HIEN KE HOACH NAM 2617
__ ~ VAXAY DUNG KE HOACH NAM 2018
1. TONG QUAN VE TINH HINH THI TRUONG NAM 2017
1. Tinh hinh kinh té - x4 hgi trong nim 2017

Trong niim 2017, tinh hinh kinh té- x& hoi trong nu6c ¢6 nhidu dién bién tich cuc dan

xen co héi 14n thach thire, nhin chung vAn giit duge da ting trudng 6n dinh, cu thé nhu

sau:

- Tang trudng GDP dat 6.81% phdt huy su hi¢u qua, linh hoat va kip thoi tir céc giai
phap didu hanh cia Chinh Phu

- Cong nghiép ting 7.85% trong d6 cong nghiép ché bién va ché tao dat 14.5%

- Nganh x4y dung ting 8.7% dA tac ddng tich cuc dén tinh hinh san xudt va ban hang
cac san phdm thép

2. Tinh hinh thi truomg nganh thép trong nim 2017

Trong nam 2017, thi trudng nganh thép phai d61 mit v&i phitng dién bién hét sic phuc

tap, tdc dong dang ké dén tinh hinh SXKD ¢t cac doanh nghiép clng nganh:

- Gia thép nguyén liéu trong nim 2017 bién dong lién tuc, kho du bao, anh huong dén
chi phi san xuét, gid thanh san phdm va bién loi nhudn cta céc doanh nghiép clung
nganh

- Mot sb doanh nghiép thép, ton ma gia ting cOng sudt & at dén dén nguy co du thira
trén thi treéng

- Xuat khiu cac san phém thép ra nude ngoai gép nhidu kh6 khan béi nhitg dong thai
béo h¢ san xut noi dia, thiét 1ap cic rac can thong mai tir cdc thi trudng 16m trén
thé gi6i nhu: My, Malaysia, Indonesia, Thai Lan...

3. Thuan loi va khoé khin ciia cong ty trong nim 2017

Thuin loi:

- Nganh tén ma va can ngudi tiép tuc tang trudng té‘t trong nam 2017, dic biét sau
viée dp thué chéng ban phd gid thoi han 5 nam d0i v&i cac san pham ton ma nhap
khéu vao Viét Nam tir Trung Quéc (bao gbm Hong K ong) va Han Quéc

- Sy lién két chat ché trong viée gia cong va tiéu thu cia céc cOng ty thanh vién trong
hé thong nhu PFS, SSSC, TVT... ciing gbp phan tao ra hiéu qua SXKD trong nim
2017

Khé khiin:

- Tinh hinh tai chinh cong ty vin con gap nhidu kho khin, chi phi tai chinh cao, bi
dong trong hoat déng san xudt, bi han ché san luong san xuét do phu thude vao cong
doan tay PO tai PTS.

- Viée tiéu thy ctia mot s6 khach hang 16n gap kho khiin, dén dén viéc nhan hang
chim, dp lwc cho viéc lua kho va dong tiéa cla Cong ty.

II. PANH GIA TINH HINH THUC HIEN KE HOACH NAM 2617
1. Cong tic tb chirc sin xudt:
Cong ty tép trung ban hang va gia cong cho hau uet cac cdng ty ton ma tai Viét
Nam v6i tong san lugng tidu thu nam 2017 dat 277.356 tan, dat 184.9% ké hoach ndm
2017. Trong do6 san luo'ng, san xuat 1a: 274.854 tin, san luong mua CRC truc tlep ia
11.918 tin, san luong gia cdng CRC bén ngo3i {gia cdag CRC tai PFS) 1a: 41.132 tan

Trang 1



Trong ndm 2017, cong ty ctng d& _rmo] hop chit ché véi cac don vi trong hé thong
trong viéc gia cong va sir dung san phim ian nhau, cu thé nhu sau:

| Tiéu thy ‘ Tiéu thy
STT Dién giai | 2016 2017
i {Tén) | (7an) [
1 | Cong ty T6n Phuong nam o | 20.715 12.885 |
_____ 2 | Cong ty CP Toén Ma Vnsteel Thang Long o | 12476 2.058
3 | Coéng ty Thép tam I Phu My |
-Gia cong tay rira PO tai PFS | 90.205 58.481
-Mua ban PO el | 1943
-Mua bén CRC i e | 2.089
-Gia cong CRC cho TLTN ] I 41.132
z | 4.000 3.601
4 | Mua ban t6n ma k&m | (TVTD) {TPN)

2. Cong tic ky thuit, sin kién cai tién _
Thiét bi, day chuyén ciia cong ty hoat dong 6n dinh. Hiéu suat sir dung thiét bi
trung binh trong nim 1a 130.84%, dic biét hiéu suit trong thing 6 13 142.39 % cao
nhét tir trude dén nay.

Cac chi tiéu tiéu hao dat t6t nhu Dién ning 92kWh/thn, tidu hao truc cén
0.0026mm/T, tiéu hao dau c4n 0.31kg/tAn... Céc chi tiéu tiéu hao déu dat tét hon dinh
muc tiéu hao ban hanh ap dung cho nam 2017

Trong nam 2017, tong s6 sang kién ding ky 12 37 sang kién, hoi déng sang kién
cOng nhén 52 sang kién gop phan dem lai hleu qua frong san Xuét, trong do co sang
kién dién hinh “Thay ddi ciu triic thiét ké truc tua - back up roll nhim chéng xoay co
truc va chay bac dan” lam loi cho cong ty trén 13 ty Gong

3. Cong tic hanh chinh nhin su:

Téng s6 CBCNV niam 2017 14 93 ngudi, tang 11 agudl so voi cung ky nam ngoal.
Thu nhap binh quan nim 2017 1a 11,407,747 tridu dong/ngudi/thang, tang gan 24%
so voi cung ky nam 2016

Trong ndm 2017 cdng ty cling da t6 chirc kham st khoe dinh ky cho 100%
CBCNV, mua bao hiém PLIICO cho toan by CBCNV, thuc hién thuong xuyén cong
tac phong chdng dich bénh, phdi hop ban an toan lao dong kiém tra nhic nhé thye
hién cong t4c an toan lao dong vé sinh trong toan nha may, an toan vé sinh thuc phim

4. Két qui hoat dong sin xuiit kinh doanh:
Téng san luong tiéu thy 12 thang dat 277.356 téa, chiém 184.9% ké hoach nam
2017. Doanh thu dat 1,513 ty ddng; ude 1ai 76,118 ty dong.
Do hop 1y hoé va thuc hién cac chuong trinh tiét kidm, ciing v6i san lugng téng
cao so voi nam 2016 nén chi phi san xudt giam 14.4%. chi phi tai chinh giam 35% da
tac dong 16m dén két qua san xuit kinh doanh ciia Cty 2017.
I11. XAY DUNG KE HOACH NAM 2018
1. Nhan dinh tinh hinh nam 2018
Thi truong nganh thép ndm 2018 du bao s& dbi mat voi nhidu bét loi va didn bién
phire tap, trong d6 ndi bat ¢ cac dic diém sau:
- Gi4 thép bién dong lién tuc, khé giit duge da 6n dinh, ¢6 kha ning tiép tuc gy anh
huéng 16n dén viée chi dong ngudén NVL ddn vio cia cong ty
- Céc thi truong 16n trén thé gi6i c6 xu huéng gia ting cac bién phép phong vé thuong
mai, bao ho nén san xuit ndi dia s& dem lai nhitng thach thitc 16n cho hoat dong xudt
khau, gdy anh huéng dén nhu cau can ngudi trong nude
- Viéc céc khich hang gia cong chu lyc cua cong ty nhu Hoa Sen, TDA, TVP, Nam
Kim dang dau tu va s& dua vao cc ddy chuyén can ngudi dé tw cung tu cép trong

Trang 2



3

nam 2018 s& lam giam nhu ciu CRC trong cac ndm tiép theo, day cling 1a thach thuc
16n dbi voi cdng ty, doi hoi cong ty phai tiép tuc mé rong tim kiém cac khach hang
méi bl ddp san luong gia cong bi gidm trong bdi canh tinh hinh tai chinh céng ty
kho khan.
Ké hoach san xuit kinh doanh nim 2018

Vi khé khan trong viéc SXKD thép det va kho khan vé mit tai chinh néu trén,
TNFS xiy dung ké hoach SXKD trong nim 2018 nhu sau:
1. Ké hoach SXKD nam 2018: 160.000 tAn. Cong ty phan ddu 200.000 tin
2. Loi nhuan: ké hoach 12 ty dong. Céng ty phin dau 20 ty ddng
3. Duy tri cong 4n viéc lam cho CBCNV, giit va dam bao cdc ché d chinh sich va
thu nhap 6n dinh cao hon nim 2017

_Giai phap thye hién SXKD nim 2018

Ticp tuc phdi hop gitta céc don vi trong hé théng Tong Cong ty va tudn theo co ché thi
trudng

Kiém soat chat ch& chi phi san xudt dé giam gi4 thanh ndng cao stc canh tranh cia san
pham

Nang cao nang luc nghién ctru thi trudng, lua chon thoi diém mua hang hiéu qua dé giam
gi4 thanh san pham

Duy tri cdc khach hang cii va m& rdng tim kiém céc khach hang méi

Phoi hop véi PFS tim giai phdp cing nhau tang san lwong t8i da cho day chuyén tdy va
hang gia cong

Xin tran trong cam on.

Trang 3

——



CONG TY CPTHEP TAM LA CONG HOA XA HQI CHU NGHIA VIET NAM
THONG NHAT Poc 1ap - Ty do - Hanh phic
BAN KIEM SOAT

BR-VT, ngay 22 thang 02 ndm 2018

BAO CAO CUA BAN KIEM SOAT NAM 2017

Kinh thua cdc quy vi ¢6 dong!
Thue hién chite ning, nhiém vu cua Ban kiém soét theo Luét doanh nghiép va Diéu 1é
t6 chirc hoat dong cua Céng ty Co phﬁn Thép tdm 14 Thong Nhét, Ban kiém soat xin
bao hoat déng ctia Ban kiém sodt trong nim 2017 truée Dai hdi déng ¢6 déng thudng
nién gdm 3 ndi dung sau:

1. Tinh hinh hoat dong ctia Ban kiém soét nam 2017,

2. Két qua hoat dong kiém tra va gidm sat ciia Ban kiém sodt nam 2017.

3. Ké hoach cong téc 2018 cia Ban kiém soét.

I. Tinh hinh hoat dong ciia Ban kiém soat nam 2017
Trong nam 2017, Ban Kiém Soét tién hanh c4c hoat dong sau:

- Kiém soat, giam sét tinh hop phép, hop 1y trong quan 1y, diéu hanh hoat ddng san
xuét kinh doanh cua Cong ty lién quan dén viéc thuce hién ké hoach SXKD nim 2017;

- Kiém tra soat xét cac bdo céo tai chinh hang qui, 6 thing va ndm nham danh gia
tinh hop phéap, hop ly cua so ligu tai chinh.
- Tham gia cac cudc hop cua HG61 dong quan tri va Ban Giam doc.

II. Két qua hoat dong kiém tra va giam sit ctia Ban kiém soat nim 2017,

1. Cong tac quan Iy, diéu hanh cia HPQT, BPH Cong ty:

Céac hoat dong cia HPQT nam 2017 d& tuan thu ding Ludt Doanh nghiép,
Diéu 18 t6 chtic, nghi Quyét cia Dai hoi dong cb dong va cac quy dinh cta phap
luat hi¢n hanh.

Hoat dong ctia Ban diéu hanh cong ty da dat duoe két qua déng khich 1€,

Két qua san xuét kinh doanh d& c6 nhiéu chuyén bién tich cuc loi nhuan 76,118
ty ddng dat 335,26% ké hoach Pai hdi dong cb dong 2017.

2. Tinh hinh tai chinh 31/12/2017:
Béo cdo tai chinh 2017 duge kiém toan bai Cong ty TNHH Hang Kiém toan
(AASC) la don vi dugc UBCKNN chép thuan kiém toén céc cong ty nidm yét.
Cong ty di tuén tha ddy du yéu cau vé céc chuin muc ké todn va ché do ké
toan doanh nghiép Viét Nam hién hanh trong cong tic tai chinh ké todn, thuc hién
hach toan, ké to4n va 1ap béo cdo tai chinh day du hang quy, nim dam béo tinh
chinh xac, trung thue, hop phap.




Ban ki€ém soat xac nhén cdc s0 liéu tai chinh duoge dua ra trong Bao cdo cua
HDQT trinh Pai hoi ¢6 dong 1a thé hién trung thuc tinh hinh tai chinh hién tai cla

Cong ty.
Stt Chi tiéu Neay 31/12/2017 Tyt Neay 01/01/2017 Ty ¢
o A T Lo
A TONG TAI SAN 559.978.656.271 | 100 | 519.688.137.078 | 100
1 | Taisanngan han 192.096.237.724 | 3430 | 135.149.836223 | 26,01
| Tienvacdc khoan tuong duong | g7 635311975 | 1747 | 10.831.908.050 | 2,08
2 | Céc khoan phai thu ngan han 19.108.160.983 | 3.41 28.417.077.980 5.47
3 | Hangion ko 72.898.900.908 | 13,02 | 93.292.878.570 | 17,95
4 | Taisan ngan han khac 2.253.863.858 0,40 2.607.971.623 0,50
1E |"FaiSanidai- g 367.882.418.547 | 6570 | 384.538.300.855 | 73,99
B | NG PHAITRA 535.500.619.167 | 100,00 | 571.328.675.145 | 100,00
No ngdn han 355.967.251.292 | 6647 | 324.259206.054 | 56,75
Nodai han _ 179.533.367.875 | 33,53 | 247.069.469.091 | 4325
C | VON CHU SO HUU (A-B) 24.478.037.104 -51.640.538.067
o Két qua hoat dong kinh doanh nam 2017
Stt Néi dun Nim 2017 Nim 2016 So sdnh T 18 (%)
A 20172006 | 0
1 Doanh thu ’Lhufit‘l 1.513.174.446.721 | 1.364.929.296.245 | 148.245.150.476 110,86
5 | Dot thi 85 Shinl 1.850.388.812 2.030.842.600 | (189.453.788)
3 Gia vdn hang ban 1.411.591.466.879 | 1.307.912.080.015 | 103.679.386.864 107,93
4 Chi phi ban hang/Quan ly 12.267.951.794 9.254.412.893 3.013.538.901 132,56
5 Chi phi tai chinh 13.949.524.575 17.131.379.231 (3.181.854.656) 81,43
Trong d6: CP ldivay 13.579.399.474 | 13.476.068.649
& | mothin Rk 1.097317.114 646.853.061
7 | Loi nhuan trirée thué 76.118.575.171 | 33.318.119.767 | 42.800.455.404 | 228,46
8 | Loi nhun sau thué 76.118.575.171 33.318.119.767

" T A%



e Thue hién ké hoach nim 2017.

Stt Chi tieu Thuc hién nam 2017
) Ty 1¢
Ké hoach | Thuye hién hoan
thanh KH
1 | San lugng SX thanh phdm ( thn) 69.519
2 | San lugng gia cong ( tan) 193.417
3 | San lugng mua vao (tan) 11.918
4 Toéng san lugng san xuat, gia cong, mua 150.000 274,854 183.29%

vao (tan)

Tir két qua SX-KD thuye hién trong ndm 2017, nhan thay:
Doanh thu thuén thuc hién dat 110,9% so véi thuc hién nim 2016, do tinh hinh
nam 2017 thi truomg thép cudn can ngudi kha quan, nhu ciu thép ting cao.

Khau hao tai san c6 dinh trong nam 2017: 28,113 ty ddng, céc tai san cd dinh
thudc day chuyén can va day chuyén cudn lai dwgc khéu hao theo phuong phap dudng
thing dya trén thoi gian hitu dung wée tinh. Cong ty dang 4p dung mirc thoi gian trich
khéu hao t6i da ddi v&i may moc thiét bi theo thong tw 45 ngy 25/4/2013 cua Bo tai
chinh 1a 20 nam.

Nam tai chinh két thie, Cong ty dat lgi nhuén 76,118 ty ddng va s6 16 liy ké
dén thoi diém ngay 31/12/2017 la 176,29 ty dong. Ngoai ra tai thoi diém ngay
31/12/2017 no ngin han 16n hon tai san ngén han 13 163,87 ty ddng.

3. Kién nghi ciia Ban kiém soat

Trén co sO cac van dé trén, dé teng budce ning cao hiéu qua cong tac chi
dao, diéu hanh hoat dong san xuit kinh doanh cla Cong ty, Ban kiém soét c6
mot sb kién nghi sau:

- Cén x4y dung ké hoach san xut kinh doanh hang nam phi hop véi néng
luc, nguf‘m luc cua Cong ty dé dam béao ké hoach dé ra.

- Ban diu hanh can phai tap trung cao dd, kién quyét hon, bam sat chit ché
trong viée quan ly san xuat, quan ly chat lwong san phdm, tim moi bién phap
khéng ngirng nang cao hiéu qua san xuit, ting ning sudt lao déng thong qua
viéc quan ly lao dgng, cong nghé. Dau tu ning cao ning lyc doi ngli quan ly,
trinh d¢ chuyén mon cho can bg cong nhan k¥ thuat.

Ban diéu hanh chi dao, giam séat chat ché chi phi san xuét, m¢& rong thi
truong tiéu thu thic ddy san xudt ning cao gia tri Cong ty va CH phiéu TNS
trén thi tredng chirng khoan.

HTE ] O vy V™ 1



Trong nim 2017 no ngan han ciia Céng ty lén hon tai san ngén han lam anh
hudng truc tiép dén kha ning thanh toan cia Céng ty. Vi vay trong nam 2018 dé
nghi Céng ty tiép tuc lap phuong 4n va ké hoach tra no.

III. Kéhoach cong tac nim 2018 ciia Ban kiém soat
- Kiém soat hoat dong ctia HPQT va Ban diéu hanh trong viéc:

+ Thuc hién chién luoc cia Cong ty do Dai hoi déng cb déng, HPQT
thong qua.

+ Thue hién ké hoach san xuat kinh doanh nam 2018
+ Tiép tuc giam sat thwc hién kiém soat ndi bo cong ty.
- Tham gia soat xét Bao céo tai chinh nam 2018 cung vdi kiém toan doc 1ap.
- Thim dinh B4o cdo tai chinh hang quy, 6 thing, nim cling véi kiém tra, td
chirc thuc hién cdng tac tai chinh ké toan.

Trén day la nhitng ndi dung co ban cua Ban kiém soat vé tinh hinh hoat
dong séan xuat kinh doanh cta Cong ty trong nam 2017 va ké hoach hoat dong
nam 2018.

Béo céo nay di duoc tht ca céc thanh vién trong ban kiém soat nhét tri
théng qua.

Kinh chuc Dai hoi thanh cong.

Noi nhén: T/M BAN KIEM SOAT CONG TY
- bPHDCD; TRUONG BAN KIEM SOAT
- HbQT, BGDP Cong ty; J
- Lwu BKS cong ty. /‘“\UL [L_/)
S |
Lé Thiay Trinh



T FLATSTEEL | CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN _ Poc lap — Tu do — Hanh phiic
THEP TAM LA THONG NHAT

S6: 0l/TT-T NFS TPHCM, ngay 12 thang 4 ndam 2018
V/v Chon cdng ty kiém toan

DPAI HOI PONG CO PONG THUONG NIEN NAM 2018
TO TRINH
V/v: Up quyén chon cong ty kiém todn Bdo cdo tai chinh ndm 2018

Cin cir Diéu 48 Diéu 18 Cong ty C6 phan Thép Tam 14 Théng Nhat vé viéc lua chon
don vi kiém toan dé kiém toan Bao cdo tai chinh.

Pé thuan tién cho cong tac quan tri va kiém soét cong ty, Hoi ddng quan tri kinh
trinh Dai hoi biéu quyét uy quyén cho Hoi déng quan tri quyet dinh lua chon don vi kiém
todn dé kiém todn Bao cdo tai chinh niam 2018. Tiéu chudn chon lua cin cir vao ning luc,
trinh d6 ddi ngii kiém toan vién va murc phi cua cac Cong ty kiém toan doc lap dugce Uy
ban Chitg khoan nha nudc chép thuan kiém toan céc cong ty niém yét trén san giao dich

chirng khoan. ‘ q
Kinh trinh Dai h$i dong c6 dong xem x¢ét thong qua

Tran trong cam on.
TM . HQOI PONG QUAN TRI

CHU TICH

TRAN NGQC TUAN

1R LAY



™NRATSTER. CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN Déc lap — Tw do — Harh phie
THEP TAM LA THONG NHAT

S6 : 02/TT-TNFS TPHCM, ngay 12 thang 4 nam 2018
V/v Phén phdi loi nhudn
PAI HQI PONG CO PONG THUONG NIEN NAM 2018
TO TRINH

Viv: Phdn phéi loi nhudn nam 2017 va ké hoach phan pho"'i lot nhudn nam 2018

v" Can cir bdo cédo tai chinh ndm 2017 cta cong ty da duge kiém todn
v Can cir Ké hoach san xuat kinh doanh nim 2018

I.  PHAN PHOI LOI NHUAN NAM 2017

Mic du két qua hoat dong SXKD ndm 2017 cua cdng ty ¢6 lgi nhuén sau thué 1a
76.118 ty. Tuy nhién tinh dén 31/12/2017 15 liy k& ctia cong ty 1a 176 t¥. Cin ctr
nghi quyét PHPCP niam 2017, HPQT béo cdo PHBCP khong chia ¢b tirc trong
nam 2017. Hoi ddng quan tri kinh d& nghi Pai hoi ddng ¢d dong thong qua K&

hoach phén phoi lgi nhuén va chia ¢6 tirc ndm 2017 nhu sau:

STT Nbi dung $6 tién (vnd) Ghi chit

1 Loi nhufn trude thué 118,535,171
2 Thué thu nhap DN hién hanh 0
3 Loi nhuén sau thué 76,118,575,171

4 Trich quy du trir bd sung vén didu 18 0 |

5 Trich quy d4u tu phat trién 0 o
6 Trich quy khen thudémg phiic loi 0
' a. Trich qu¥ khen thuéng 0
L b. Trich qu¥ phuc lgi 0
7 Chia cd tirc o 0
9 Loi 11huef1.1: con lai chua phan phéi 0

a. Lginhudn ndm frudce chuyén sang 0 -
b. Lginhudn ndm 2017 0

s W)



iIl. KE HOACH PHAN PHOI LOT NHUAN NAM 2018

Nam 2018, thj truong can ngudi trong nudy nhén dinh tiép tuc gip nhidu khé khan
cong ty van con 13 liiy ké, ké hoach SXKD nim 2018 cla cong ty 1a 160.000 tAn.
HDQT théng nhat ké hoach khong chia cb tirc trong nim 2018

Kinh trinh Dai hoi dong c6 dong biéu quyét thong qua

Tran trong cam on.

TM . HQI DPONG QUAN TRI

TRAN NGOC TUAN




™ Hfm CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN Doe i4p — Tw do — Hanh phiic
THEP TAM LA THONG NHAT

S6: 03 /TT-TNFS
Vv thi lao HDQT-BKS Ngay 12 théang 4 nam 2018

DAI HOI PONG CO PONG THUONG NIEN NAM 2018
TO TRINH
Vv Thit lao ciia HPOT & Ban Kiém Sodt nam 2018

1. Bdo cao thwe hién viéc tra tha lao HDQT& BKS nam 2017:
Theo Nghi Quyét Pai Hoi Péng C6 Péng ndm 2017, do tinh hinh tai chinh cia
Thép Théng Nhét dang gap kho khan, aén trong nim 2017 HDQT&BKS da théng
nhAt tu nguyén khong nhén thu lao

Thu lao HPQT ndm 2017: 0 vad

Thu lao BKS ndm 2017: 0 vnd

2. Thi lao ciia HPQT & Ban Kiém Soat, Ban thir ky nim 2018:

- Chii tich HPQT: 4.500.000 dong/ngudi/thang
- Uy vién HPQT: o 3.000.000 ddng/ngudi/thang
- Thanh vién BKS: 2.000.000 déng/ngudi/thing
- Thu Ky HPQT 2.000.000 dong/ngudi/thang

Tran trong cam on.




™ Fj_resn CONG HOA XA HOQI CHU NGHIA VIET NAM
CONG TY CO PHAN Poc lap — Tw do — Hanh phuc
THEP TAM LA THONG NHAT

$6:04 /TT-HDQT TPHCM, ngay 12 thang 4 ndm 2018
V/v Bau bé sung thanh vién HPQT

DATHOQI PONG CO PONG THUONG NIEN NAM 2018
TO TRINH
V/v Béo céo khuyét 01 thanh vién HDQT va trinh Pai hoi bau bd sung
Kinh thua qui vi ¢ dong!
Nam 2017, HDQT Céng ty khuyét 01 vi trf thanh vién HPQT 14 dng Nguyén Ngoc Anh.
Ly do: tir trin ngay 08/7/2017
Can ct vao van béan chi dinh ngay 12/7/2017 ctia Cong ty CP Pau tu — Thuong Mai SMC
vé viée 6ng Nguyén Hiru Kinh Luén thay cho éng Nguyén Ngoc Anh lam dai dién vén cia
Céng ty CP Dau tu — Thuong Mai SMC tai Cong ty CP Thép tdm 14 Théng Nhat
HDQT céng ty kinh trinh Dai hoi déng ¢ dong xem xét va thong qua viée tién hanh bau
bd sung 1 thanh vién HPQT theo dung qui dinh.
HDPQT kinh trinh PHDCD xem xét va thong qua.
Trdn trong cdm on.

T.M. Hoi ddng quan tri

A‘)
CO PHAN)
THEP/TAM |4
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TN FLAT STEEL

CONG TY CO PHAN
THEP TAM LA THONG NHAT

S6 :05 /TT-HPQT

CONG HOA XA HOI CHU NGHIA VIET NAM
Déc lip — Tw do — Hanh phuc

TPHCM, ngay 12 thang 4 ndam 2018

VIv Gii thiéu thanh vién bau b6 sung HPQOT
PAI HOI PONG CO PONG THUONG NIEN NAM 2018
TO TRINH
V/v gi6i thiu thanh vién biu bd sung HDQT
- Ludt Doanh nghiép s6 68/2014/QH13 duoc Quéc hdi Nude Cong Hoa Xa Hoi Chii Nghia
Viét Nam Khéa X111, ky hop thir 8 va c6 hiéu luc thi hanh tie ngay 01/7/2015;
- Ludt chimg khodn sé 70/2006/QH11 dwoc Quédc héi mede Cong hoa xd hoi chii nghia
Viét Nam thong qua ngay 29/06/2006,
- Dibu lé t6 chike va hoat dong ciia Cdng ty C6 phdn Thép tdm ld Thong Nhdl;
Sé luong thanh vién HDQT cua cong ty nhiém ky 2017- 2022 la 6 nguoi, tuy nhién nam
2017, HPQT Céng ty khuyét 01 vi tri thanh vién HDQT 14 éng Nguyen Ngoc Anh, ly do:
tir tran ngay 08/7/2017.. Do dé, nhim dam bao céc cong tac quan tri dxeu hanh cia HDQT
dbi v6i hoat dong kinh doanh cla Cong ty. Hoi dong quén trj Cong ty co phan Thép tim la

Théng Nhét kinh trinh Pai hoi ddng cd dong phé chudn viec bau ctr bd sung thanh vién
HDQT nhiém ky 2017 — 2022 nhu sau:

1. Théng qua sb lwrgng bdu bd sung thanh vién Hoi dong quén tri nhiém ky 2017 -
2022 nhu sau:

S6 Iuong bau bd sung thanh vién HDQT: 01 thanh vién
2. Thong qua danh siach dng cit vién bau b sung vaio HPQT nhiém ky 2017 - 2022:

DPén ngay 12/4/2018 Ban td chirc Dai hoi d& nhan duoc don dé cir img cir clia cac CH dong,
nhém Co déng du didu kién tmg cir dé bau thanh vién HPQT nhiém ky 2017 — 2022 nhu
sau :

Danh sdch ting ci vién tham gia HPQT, gom:

STT | Ho va tén Chirc vu hién tai

1 Ong Nguyén Hitu Kinh Luan Trudng BKS Cong ty CP Péu tu — Thuong Mai SMC

3. Thong tin chi tiét wng vién dwge dinh kém theo to trinh nay.

o/

=

B
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Tran trong kinh trinh.

Noi nhin:
- Nhue trén;
- Luu VP.HDQT.
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