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. . R Duoc ky bgi HOANG, VAN C
CONG TY CO PHAN CONN}ghIQ@ XA HOICHURGHIA VIET NAM

XI MANG VA XAY DUNG QUANG NINH Poc lap — Tw do —
S6: 46/BC-HPQT

V/v CBTT Nghi quyet HDQT Cong ty Quang Ninh, ngay 14 thang 04 nim 2016

] CONG BO THQNG TIN TREN (;(")1\{(; THONG TIN DIEN TU CfL,A
UY BAN CHUNG KHOAN NHA NUOC VA SO GIAO DICH CHUNG KHOAN HA NOI

Kinh giri: - Uy ban Chung khoan Nha nuéc;
- S¢ Giao dich Ching khoan Ha Noi;

- Tén Cong ty: CONG TY CO PHAN XI MANG VA XAY DUNG QUANG NINH
- M3 chting khoan: QNC
- Pia chi try sé chinh: KCN Cai Lan, Phuong Giéng P4y, TP Ha Long, Quang Ninh.
- bién thoai: 0333.841640; Fax: 0333 841643
- Chu tich HPQT — Nguoi dai dién theo phap luat: Ong Toé Ngoc Hoang.
- Tong giam ddc diéu hanh Cong ty: Ong Nguyén Truong Giang.
- Nguoi phu trach CBTT: Ong Hoang Vin Céng — Truong phong TCHCCong ty;
Dién thoai: 0912 080 080; E.mail: hkonggncc@gmail.com
- Loai thong tin cong bd: M 24 gi(‘yD 72 gior 1 bét thuong Ctheo yéu cau Udinh ky:
- Noi dung thong tin cong b (*):

- Can cu Diéu 1é t6 chic hoat dong ctia Cong ty c6 phan Xi mang va xay dung
Quang Ninh da dugc Dai hoi dong c6 dong thong qua ngay 21/10/2007 va noi dung
stra d6i, b6 sung mot s6 diéu cuia Diéu 1¢ tai Dai hoi dong c6 dong ngay 26/04/2015;

- Can cu Diéu 1é t6 chic hoat dong ctia Cong ty c6 phan Xi mang va xay dung
Quang Ninh da dugc Dai hoi dong c6 dong thong qua ngay 21/10/2007 va noi dung
stra d6i, bo sung mot s6 diéu cuia Diéu 1¢ tai Pai hoi dong c6 dong ngay 26/04/2015;

Cong ty Co phan Xi mang va Xay dung Quang Ninh xin thong bao toan vin
Nghi quyét HDQT Cong ty so: 45/NQ-HPQT ngay 14/4/2016 cua Hoi dong quan tri
Cong ty (kém theo Nghi quyét s6 45/NQ-HDPQT dinh kém).

Chung t6i xin cam két céac thong tin cong b trén day 1a dang sy that va hoan
toan chiu trach nhiém trude phdp luat vé ndi dung thong tin cong bo./.

Noi nhan: .
- Nhu trén (dé B4o c4o); CTY CP XI MANG VA XD QN (QNC)
- Luu VP, 2@_ J‘HU\’C HIEN CBTT

Hoang Van Cong



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
XI MANG VA XAY DUNG QUANG NINH Poc lap — Tu do — Hanh phiic

SO: 45/NQ-HPQT Uébng Bi, ngay 14 thdng 04 nam 2016

NGHI QUYET HOI PONG QUAN TRI
CONG TY CO PHAN XI MANG VA XAY DUNG QUANG NINH

* Thoi gian hop: Ttr 09 gid 00 phut dén 16 gid 00 ngay 14 thang 04 nim 2016

* Pja diém: Phong hop Tang 2 — Try s¢ Vin Phong Cong ty (Pia chi: Nha 3 ting
Lam Thach, Phuong Phuong Nam, Thanh pho U6ng Bi, Quang Ninh).

* Thanh phan dv hop:

Thanh vién Ho1 déng quan tri du hop:7/7 thanh vién.

Ban Tong giam déc Cong ty;

Thanh vién Ban kiém soat Cong ty.
Thanh vién cac tiéu ban HDQT Céng ty;
* Chi toa ky hop: Ong T6 Ngoc Hoang — Chu tich HDQTCoéng ty.
* Thu ky ky hop: Ong Nguyén Thanh Lé — Thu ky HPQT Cong ty.
* Noi dung ky hop:
+ Thong qua ndi dung phan cong nhiém vu cua cac thanh vién Hoi dong quan
tr1 Cong ty Co phan Xi mang va Xay dung Quang Ninh.

+ Thong qua mot s6 ndi dung thudc tham quyén cia HPQT Cong ty.

NGHI QUYET CUA HOI PONG QUAN TRI

Ho6i dong quan trj Cong ty CO phan Xi ming va Xay dung Quang Ninh 7/7
thanh vién d3 biéu quyét thong qua cic ndi dung sau:

1. Céc thanh vién HPQT Cong ty can ctr du thao phan cong nhi¢m vu cua tung
thanh vién, dé nghi c4c thanh vién HDQT dé xuét cong viéc ca nhan co thé thuc hién
duoc, giri ban dé xuat vé Thu ky HPQT Cong ty trudc ngdy 18/4/2016.

2. Théng nhét giao Thu ky HPQT Céng ty ra soat lai Quy ché phan cip quan
tr1 Cong ty, trinh HDQT Cong ty phé duyét ban hanh trudc ngay 30/4/2016.

3. Thong nhat giao Thu ky HPQT Céng ty nghién ctru thu tuc bd sung thém
hodc thay thé Nguoi dai dién theo phéap luat ctia Cong ty dam bao dung Diéu 1é Cong
ty va phap luét hi¢n hanh.

4. Hoi dong quan tri Cong ty théng nhat théng qua ndi dung:

4.1 Mién nhiém chtc danh thanh vién Ban kiém soat Cong ty d6i vdi Ong
Nguyén Ngoc Anh va Ong Vil Trong Hiét ké tir ngay 14/4/2016 (do hai c4 nhan ¢
don xin théi thanh vién Ban kiém soéat va di dugc Ban kiém soat nhat tri thong qua
tai bién ban hop bat thuong ngay 13/4/2016).

4.2 Hoi dong quan tri Cong ty sé bao cdo viéc xin thdi thanh vién Ban kiém
soat Cong ty cta Ong Nguyén Ngoc Anh va Ong Vii Trong Hiét va bau bo sung
thanh vién Ban kiém soat Cong ty tai Dai hoi dong c6 dong gan nhat theo quy dinh
cua Luat doanh nghiép va Piéu 18 t6 chirc hoat dong cua Cong ty.



5. Hoi dong quan tri Cong ty thong nht:
5.1 Sap nhap Phong Pau tu Kinh doanh ha tang Cong ty vao Ban quan Iy KCN
Cai Lan; dé thanh l1ap Ban quan Iy Khu cong nghiép va Pau tu ha tang.

5.2 B6 nhiém: Ong Nguyén Tién Diing: giit chtic vu Truéng Ban quan Iy KCN
va Pau tu ha tang.

6. Hoi dong quan tri Cong ty théng nhat:

6.1 B6 nhiém: Ong Vii Trong Hiét: Hién 1a Trudong phong K thuat Cong ty,
trinh do Thac sy k¥ thuat khai thac md, Ky su khai thac mo, gitt chirc vu Phé Tong
giam d6c Cong ty.

6.2 Thong nhat chu truong mién nhiém chic vu Ké toan Trudong Cong ty doi
v6i ba Pang Thu Huong (do c4 nhan d3 c6 don xin chdm dit HPLD v&i Cong ty)
viéc mién nhiém chic vu Ké toan truong ddi véi ba bang Thu Huong s€ dugc Cong
ty ra quyét dinh sau khi Ba DPang Thu Huong da hoan tat, ky BCTC quy 1/2016 va
hoan thanh cong tac ban giao cong viéc cho ngud1 méi theo dung quy dinh Cong ty
va phap luat hién hanh.

6.3 Thong nhat chu truong bd nhiém Ong Nguyén Ngoc Anh: hién 1a Pho
Phong Ké toan Cong ty, giir chirc vu Ké toan truong Cong ty.

7. Hoi dong quan tri Cong ty théng nhat:

7.1 Giao Cong ty Co phan Xi nghiép than Udng Bi thuc hién hop dong giao
thau khai thac than s6 1077/HP- KH ky ‘ngay 28/12/2015 gitra Cong ty C6 phan than
Vang Danh — Vinacomin vo1 Cong ty C phan Xi ming va Xay dung Quang N1nh

7.2 Lya chon Cong ty Co phan Xi nghiép than Ubng Bi (la Cong ty co phan chi
phéi Cong ty nam gitt 52% vén gop) thuc hién thau khai thac mo than Khéi Bic,
Pong Trang Bach theo Gidy phép khai thac khoang san sd: 1707/GP-BTNMT, ngay
31/8/2009 cua Bo Tai nguyén va Mdi truong va mé than Khéi Nam, Pong Trang
Bach theo Gidy phép khai thac khoang san sd: 2622/GP-BTNMT, ngay 23/12/2013
cia Bo Tai nguyén va Moi truong. Thong nhit Giao Tong giam ddc Cong ty ky két
hop dong dé giao thau theo cac quy dinh hién hanh.

8. Hoi dong quéln tri Cong ty thong nhat:

Phuong an t6 chirc hoat ~dong va cac giai phap san xuat cua Tong giam dbe
Cong ty, thong nhit giao cho Tong giam doc Cong ty trién khai thuc hién cu thé:

8.1 Poi voi linh vie san xudt Xi mang:

8.1.1 Tiép tuc tap trung quyét liét cho hoat dong san xuat cia Nha may Xi
mang Lam Thach II. (tang cudng cong tac quan ly, kiém soat, van hanh thiét bi, quan
tam ky thuat cong nghe¢, ra soat kién toan sap xep b tri bo may t6 chirc nhan lyc,
hoan thién lai quy ché tién luong, thudng cho phi hop véi yéu cau san xuat.)

8.1.2 Kiém tra, ra soat, danh gia, phan loai toan bg vat tu hang hoéa hién co tai
cac kho ctia Nha may Xi miang Lam Thach II dé phuc vu cho san xuat ciing nhu cung
ung su dung vat tu hang hoa dugc hi¢u qua.

8.1.3 Xay dung lai bo dinh muc ti€éu hao k¥ thuat chuin 1am co s& theo doi
danh gia hiéu qua san xuét thuc té ctia Nha may.

8.1.4 Tang cudng cong tic kiém soat chat luong, quy trinh lay mau vat tu
nguyén liéu nhap vao Nha may phuc vu cho san xuat.



8.2. Déi véi Vin phong Cong ty:

8.2.1 Thuc hién sép Xép, bd tri kién toan lai t6 chirc, nhan luc khéi van phong.

8.2.2 X4y dung lai Quy ché tién luong, thuéng cho phi hop véi yéu cau cong
viéc thuc té hién nay, dong thoi xay dung hé théng thang bang luong dong bao hiém
theo quy dinh.

8.2.3 Thuc hién tong kiém ké tai san, nguon luc ctia Cong ty hién c6 nham
danh gia lai va phyc vu cho hoat dong san xuat kinh doanh Cong ty.

8.2.4 Tang cudng cong tac quan 1y, kiém soat vat tu nguyén nhién liéu dau vao
vao, kiém ké danh gia lai toan b cac nha cung cap vat tu dau vao; ra soat xay dyng
lai quy ché nhap xuat vat tu hang hoa, quy ché dau thau va chao gia canh tranh.

8.2.5 Ra soat xdy dung hoan thién quy ché ban hang, quy trinh xuat hang; ting
cuong déy manh cong tac thi truong ban hang dac biét tai thi trudong ndi dia.

8.2.6 Tap trung quyét liét thu hdi cong no.

8.2.7 Chan chinh lai 1& 1, tac phong, trach nhiém va hiéu qua lam viéc ddi véi
khéi vian phong Cong ty.

9. Poi véi linh vue san xudt than:

Hoan thanh danh gia gia tri ngudn von dau tu, tai san cua Cong ty hién co tai
hai don vi dé 1am co s& gop von theo nodi dung Nghi quyét s6 14B/NQ-HPQT ngay
15/3/2016 cua HDQT Cong ty.

10. Béi véi linh vuc khai thdc sét, da:

10.1 Tap trung hoan thanh gidy phép mo d4 Phuong Nam 1 va mo sét Nui Na
trong thoi gian s6m nhét

10.2 Trudc mat tap trung phéi hop voi Cong ty C6 phan Nui Rua cung cap da
dam bao san lugng, chat lugng cho san Xudt Xi mang.

11. Béi véi linh viee dau te dw dn ha tang va Khu céng nghiép Cdi Lan:

11.1 Thong nhét chi truong tiép tuc quan 1y, van hanh KCN Cai Lan, bao gom
KCN Cai Lan giai doan 1 va mé rong.

11.2 Giao Téng giam ddc lua chon thué tu van danh gia lai toan bd ngué)n luc
KCN Cai Lan, xdy dung phuong an quan 1y, van hanh, khai thac doi v6i KCN Cai
Lan, bao gdm KCN Cai Lan giai doan 1 va KCN mé rong, trinh HPQT Cong ty phé
duyét thuc hién.

11.3 Panh gia lai toan b cac dy an ha tﬁng, c6 phuong an dau tu va kinh
doanh cho phu hop, trinh HPQT Cong ty phé duyét thuc hién.

12. Lién quan dén vt tu, tai chinh:

12.1 Tlep tyc trung hoan tat hd so thu tuc tai co cAu ngudn vn vay ngan hang
chuyén tir ngin han sang trung va dai han).

12.2 Tap trung hoan thanh bdo céo quyét toan tai chinh Quy 1/2016 theo quy
dinh.

13. Hoi dong quan tri Cong ty théng nhat ndi dung:

13.1 Giao Tong giam ddc Cong ty xay dung ké hoach, phuong 4n t6 chic san
xuat kinh doanh Cong ty trinh HDQT Cong ty phé duyét trudc ngay 30/4/2016.

13.2 Giao Tong giam doc Cong ty xdy dung va dé xuat phuong an, giai phap
tai chinh bdo cdo HPQT Cong ty trudc ngay 30/4/2016.

14.Théng nhat bo tri Ong Hoang Kong: Truong Phong TCHC Cong ty tham
gia vao thanh vién HPQT tai Coéng ty C6 phan Thuong mai Siéu thi Séng Sinh.



Hoi dong quan tri Cong ty Co phan Xi ming va Xay dung Quang Ninh 7/7
thanh vién da nhat tri thong qua 100% céac ndi dung ctia nghi quyét va cung ky tén
dudi day./.

OA KY HOP
4fU TICH HPQT

THANH VIEN HOI PONG QUAN TRI CONG TY

T6 Ngoc Hoang

THU KY CUQC HQP

ul—

Nguyén Thanh Lé
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