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Puoc ky boi TRUONG OAN
Ngay ky: 11.05.2021 08

CONG TY CP PO HOP HA LONG CONG HOA XA HQI CHU NGHIA VIET NAM
HA LONG CANFOCO Péelap — Tw do — Hanh phiic

Hai Phong, ngay 04 thang 06 nam 2021

BAO CAO CUA BAN TONG GIAM DOC }
VE HOAT PONG SX -KD CUA CONG TY NAM 2020 VA KE HOACH NAM 2021

Kinh giri: Dai hoi ddng b dong Cong ty cb phin D& hop Ha Long

- Can cir Ludt doanh nghigp — Ludt s‘é: 59/2020/QH 14,
- Can cir Diéu I& Cong ty ¢b phan Db hop Ha Long
- Can ctr vao sb liéu K& hoach san xudt kinh doanh nam 2020 da duoc Bai hoi ddng ¢b dong

thudng nién ndm 2020 phé duyét. )
- Cin ctr vio 56 ligu trén Béo cdo tai chinh hgp nhat nam 2020 da kiém toan Céng ty TNHH PwC

— Viét Nam va tinh hinh san xudt kinh doanh thyc t& ciia Cong ty ¢d phin B3 hép Ha Long ndm 2020;

Ban Téng Gidm dbe Cong ty xin béo cdo Pai hi ddng ¢d dong thudng nién 2021 véi cac ndi
dung chinh nhu saw:

- O A * ~ s x 2 gen P »
1 - Bi#o cfo két qui san xuit kinh doanh; phin tich cdc chi tidu co' bin nim 2020 (Hop nhﬁt):

1.1- Bdo cdo két qua hoat dpng kinh doanh nim 2020 (trich s8 lidu tai Bdo cdo tai chinh hgp
nhéit di kiém todn nim 2020 ciia Cong ty TNHH PwC ~ Vigt Namy) so véi ké hoach sin xudit kinh
doanit nidm 2020 va so véi thyee hign ndiim 2019:

(Kinh méi Quy vi e6 dong xem s6 liéu tai biéu diedi day)
DVT: triéudon

SO SANH
£ . . Thue hién | Thuwe hién
o A KE HOACH | THUC THY'C G alig e A1t
CHI'TIEU 2020 HIEN 2020 | HIEN 2019 | 2020/ | 2020/ K¢
Thyre hién hoach
2019 2020
A
4 = Dinmts v dheucn, 620.000 734.343 574.850 127.7% 118.4%
bin hang va DV
- Doanh thu hang ngi dia 463.000 494.659 408.922 121.0% 106.8%
;d‘?‘,gf‘”’ ! thu hang xuat 157.000 239.684 165.928 144.5% 152.7%
2 . 3
2 - "Tang Tt nnign ke 21.000 22.903 14.765 155.1% | 109.1%
todn trude thue
L3~ i phi e THDH 4.200 4187 2.178 20198% | 114.0%
hién hanh
« Py 4
,}‘;QDI&"‘" nbugn sauthuc | o950 18.116 12,587 143.9% | 107.8%
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1.2— Phitn tich cde chi tidu cot ban da thye hign ndm 2020/ so voi thyre hign nim 2019:
PVT: tridu déng

Niim 2019 Niim 2020
Dién gidi . .
Lity ké cd niim B“:::ﬁ(}:lga“/ Lity ké cA nim | Binh quan/ thing
Doanh thu thudn 574,851 47,904 734,343 61,195
Loi nhuén trude thué 14,765 1,230 22,903 1,909
Loi nhudn sau thué 12,587 1,049 18,116 1,510

Cin cfr vao hai biéu sé lidu trén (1,1 va 1,2), chiing ta thiy hai chi tiéu co ban va mire ting trwdng nhu sau:

a- Chi tiéu doanh thu thuin: . )
Doanh thu thudn thye hién ca nim 2020 1a; 734,34 ty déng, ting 114,34 ty dong so véi ké hoach nitm 2020

(twong duong v&i ty 1& ting 18,4%) va ting 159,49 ty dong (tuong duong véi ty 1é ting 27,7 %) so véi doanh thy
thudn ndm 2019 (574,85 ty ddng),
Trong dé: -+ Doanh thu hang ndi dia niim 2020 dat: 494,66 ty ddng, ting 85,74 ty ddng so véi nim 2019,

+ Doanh thu hang xudt khdu nitim 2020 dat: 293,68 ty ddng, ting 73,76 ty déng so véi nim 2019,

Doanh thu thudn binh quan/ thang nam 2020 dat: 61,2 ty déng/ thang, tang 13,3 ty ddng/ thang so
v6i doanh thu thudn binh quan/ thang ndm 2019 1a: 47,9 ty ddng/ théng,

b- Chi tidu loi nhudn:

+ Loi nhugn trieée thué nim 2020:

Loi nhudn trude thué nam 2020 dat: 22,9 ty ddng, tang 1,9 ty ddng so véi ké hoach nam 2020
(twong duong véi ty 1€ ting 9,1%) va tang 8,14 ty ddng (tuong duong véi ty 1& ting 55,1%) so véi loi
nhudn trude thud nam 2019 (14,76 ty ddng)

Ty 1€ (%) thyc hién Lol nhuan trude thué / Doanh thu thudn nam 2020 dat: 3,12 %, ting 0,55 %
$0 voi ndam 2019

Lot nhudn trude thué binh quéan/ thang nam 2020 dat: 1,91 ty ddng/ thang, tang 678, tridu dong/

thdng so véi loi nhudn trude thué binh quan/ thang nam 2019 1a: 1,23 ty ddng/ thang,
+ Loi nliufin sau thué niim 2020:

Loi nhudn sau thué nam 2020 dat: 18,12 ty dong, tang 1,32 ty df‘)ng so véi ké hoach nam 2020
(twong duong voi ty 1€ ting 7,8 %) va téng 5,53ty ddng (twong dwong véi ty 18 ting 44 %) so véi loi
nhuan sau thué nam 2019 (12,59 ty ddng)

Ty 1€ (%) thire hién Loi nhudn sau thué / Doanh thu thudn nim 2020 dat: 2,47 %, tang 0,28 % so

v6i ndm 2019

Lgi nhuén sau thué binh quan/ thang nam 2020 dat: 1,51 ty ddng/ thang, tang 461 triéu ddng/ thang
s0 vdi loi nhudn sau thué binh quan/ thang ndm 2019 1a: 1,05 ty ddng/ thang,

Dé dat duge két qua san xult kinh doanh dang ghi nhdn nhu cac s6 lidu trén, ciing véi sy chi dgo

cua Hoi déng quan tri, Ban diéu hanh Cong ty da cha dng va nd lye phat trién thi trudng/md rdng thi
phdn trong va ngodi nude /phat tridn thém nganh hang, sin phdm mdi (nim 2020 Céng ty phat trién
duge 19 san phdm mai )/ ting san lyong ban cia cdc san phém thue phdm déng hop, cha gid /cing cb
va gilt vitng san lugng ban hang cua san phém xtc xich, san phfxm trai cdy, han sen dong hép / tang
doanh &/ dua ra cac bién phap quan Iy hitu nhigu, giam chi phi /cht dong dy trir nguyén liéu thit heo,
¢4 nglr nham n dinh gid thanh, dam bao lugng hang hoéa ting cao do nhu cdu dy trir thye phdm déng
hép clia ngudi ddn (trong nudc va ngoai nuéce) phong/ chéng dich Covid ... nham ting doanh thu/ tiang
lgi nhudn ciia nganh hang dd hap thye pham, ddng thdi khéc phyc khé khan do tinh trang gidn céch xd
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héi, kinh té sut giam tram trong do dich/ “hdu” dich Covid 1am anh hudng dén h¢ thng béan hang clia
kénh café, nha hang, khich san, truong hoc, Nam 2020 14 mét nidm kinh té rét khé khan ca trong va
ngodi nude, tuy nhién Cong ty ching ta d& hoan thanh va hoan thanh vugt mire ké hoach doanh thu va
ké hoach loi nhudn ndm 2020 (da duoc Pai hdi dong b dong phé duyét)/ thyc hién day du cdc nghta vy
vGi Ngén sdach Nha nude, ndm 2020 toan Cong ty dd nop 38,126 ty ddng vao ngén sich — Cong ty da
duge Chu tich Uy ban nhén dan thanh phd Hai Phong ting bing khen < D ¢6 thanh tich xudt sic,déng
gbp tich cyre cho sy phat trién kinh t& xa hoi cua thanh phd nam 2020 / tang cudng méi quan hé véi chinh
quyén Thanh phd/ Quan, Huyén/ Phudng va cdc $&/ Ban/ Nganh ctia Thanh phd Hai Phong / ting viée
lam - néng cao doi sdng vat chét, tinh thin , dam bao quyén lgi hgp phap chinh dang cho ngudi lao dong;
thu nhap binh quén / ngudi/thdng tai Cong ty ¢d phan B4 hop Ha Long Hai Phong (Cong ty me ) la :
9,715 triéu ddng/ ngudi/ thang ,

D& minh hoa cho viéc phat trién nganh hang hang méi — nganh hang Db hép tréi cdy, hat sen
ding dé pha ché dd udng, bidu db dudi diy bidu dat Ti 18 doanh thu theo timg nganh hang/ hang ndi dia
va hang xudt khiu trong nam 2020.

Kinh mdi quy vi ¢é déng tham khao Biéu dé sau:

TY LE DOANH THU THEO NGANH HANG

. Niji dia: Khite
Noi dia: Cha gid e 0,19%
togi 1.30%

Noi din: Xie xich * Nji dia: B hgp thye phim
(tilt trig, dbng
3 -
fanly 20.08% - i din: DS hop thye phm  * Xult khdu: Ci ngiv hop, thi
B 39.14% -
! N§i dia: DS hp dd uling (tedi edy,
hat sen)
« Noi din; Xae xich (6€t trang,
f dong lanh)

Noi dia: DY hidp ad
ubng (trdi ciy, byt
sen) 6.82%

. / ® Nji din: Chia gid cdic logi
Xuit khiiw: Ch ngir / ~ea E )
hip, Gii 32.47%

o N§i din: Khie
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1.3~ Thyee hign dau ti:

Dé& thyre hién chi tidu ting doanh thu/ ting lgi nhudn / Cong ty dd phai dau tv may méc
thiét bj, nhim/ ting ning suit lao déng/ giam gi4 thanh san pham/ tang chat lugng san pham/ da
dang hoa san pham / dam bao tiéu chudn v& VSATTP. Nam 2020, Cong ty da thyc hién tiép cac
hang muc trong ké hoach dau tr nam 2019 (d4 duge Pai hoi dong cb dong phé duyét):

DVT: déng

KE HOACH PAU TU THU'C HIEN PAU TU
TEN HANG NAM 2019 NAM 2020 .
XX MUC THANH .| THOI .
: bVvT | SL - THANH TIEN GIAN GHI CHU
TIEN TH
A. XUONG XUC XiCH
Nang hé thong
diéu hoa cho ) K& hoach
1| xudng san xuét Goi | 600,000,000 358,400,000 | T2/2020 | dau tw nam
XXTT (mua 2019
trong nuwdce) )
Mua day Da Ké hoach
2 | chuyén sdy xic Y | 1| 4,500,000,000 | 4,588,285,000 | T3/2020 | du tw nim
o chuyén
xich tiét tring 2019
3 A May 1 257,231,000 | T3/2020 | dau tu ndm
thay cho may
. 2019
mat xa N
CONG 5,203,916,200
B. XUONG PO HQP
Mua may Ghép K}é hoach
] hf,)p ch? Xyang May 1 3,000,000,000 1,969,100,000 | T3/2020 | dau tu ndm
san xudt do hop 2019
p |Muamaydin | opo | g 839,050,000 | T3/2020 ?aéuliigﬁg n
nhén dd hép Y 1,500,000,000 i) et .
3 ?‘:I:;” ggg)tgﬁg My I 970,000,000 | T3/2020 411( ’“é lioraci;
Xudéng san s 3,700,000,000 VRS it
1 R 2019
xuat 4o hop
o s , Pau tw niim Bau tu thém
4 | May cat thit Miy 1 2020 380,000,000 ngim 2020
CUnG ) 4,158,150,000
C. XUONG SAN XUAT CHA GIO
May danh vo g Péu tu thém
| el qud May 1 90,000,000 | T5/2020 ndm 2020
CONG 90,000,000
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KE HOACH PAU TU THYC HIEN PAU TU
. TEN HANG NAM 2019 NAM 2020 )
S Myc THANH \ o .
PVT | SL el THANH TIEN | GIAN GHI CHU
TIEN TH
D. QHUNG CHO
NHA MAY
Lo hoi 4 tén‘sfr
dung than gém
16 ho, thiét bj Pau tir thém
1 phu trg, hé Lo l 1,836,629,500 | T5/2020 ndm 2020
thong duorng
ang Cap hoi,
nha chitia [0 hoi
CONG 1,836,629,500
E | TONG CONG | (A)+ (B) HO)+(D) 11,288,695,700

(Bang chit: Mueoi mét 1y, hai trdm tém tém triéu, séu trdm chin muoi ndm ngan, by trdm déng)

1.4 Bdio cdo tai chinh ndm 2020 (d@a kiém todn béi Cong ty TNHH PwC Vigt Nam) bao gbm:
Rdo cdo tai chinh cta Cong ty me; Béo cdo tai chinh hop nhit véi cac ndi dung chi tiét Cong ty da
cdng bd théng tin va dang tai trén website Cong ty: www.canfoco.com.yn- Kinh moi Quy vi ¢6 dong
cép nhét. Dudi ddy 1a tom tit mot sd chi tiéu kinh té ctiia Cong ty:
(K m’: mm Quy vj ¢o dong xem biéu didi ddy)
{.4.1- Bing cfin abi ké todn (t6m tit)- tai ngay 31 thing 12 niim 2020
PVT: Triéu dong

Chi tiéu S6 cubi niim S6 diu nim Tiang/gidam Tilg
A- TAI SAN NGAN HAN 331,314 237,803 93,512 39,3%

I Tién va tuong duong tién 13,574 13,681 -108 -0,8%

11.C4c khoan ddu tu TC ngén han - - -

111. C4c khoan phai thu ngén han 61,953 36,834 25,119 68,2%

[V. Hang tdn kho 248,937 182,294 66,643 36,6%

V. Tai san ngﬁn han khéc 6,850 4,994 1,857 37,2%
B. TAI SAN DAI HAN 66,094 55,593 10,501 18,9%

1. Céc khoan phai thu dai han 650 597 53 8,9%

I1.Tai san ¢b dinh 55,331 51,169 4,161 8,1%

111, Bit dong san dau tir - 2 -

IV, Tai san d& dang dai han 6,617 46 6,572 14443,2%

V. Pau tu tai chinh dai han . . -

VI Tai san dai han khéac 3,496 3,782 -285 -7,5%
TONG CONG TAI SAN 397,409 293,395 104,013 35,5%
A.NQ PHAI TRA 267,790 175,393 92,397 52,7%

I. No ngén han 262,510 171,438 91,071 53,1%
I1. N¢ dai han 5,280 3,955 1,325 33,5%
B. VON CHU SO HU'U 129,619 118,002 11,616 9,8%
1. Vén chtt s& hitu 129,619 118,002 11,616 9,8%

11, Nguodn kinh phi vi quy khic - - -

TONG CONG NGUON VON 397,409 293,395 104,013 35,5%
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[.4.2- Cdc chitidu tdi-chinh co*ban:

STT Chi tiéu DVT | Nim 2020 | Nim 2019
1 | Co citu taisan
- Tai san dai han / Téng tai san % 16,6% 18,95%
- Tai san -ngi"m han/ T&lg tai sdan 83,4% 81,05%
2 | Cociu nguén von
- Ng phai trd / Téng ngudn vén % 67,4% 59,8%
- Ngudn vén chii s¢ hiru / Téng nguén vbn 32,6% 40,2%
3 | Kha niing thanh toin
- Kha nang thanh toan nhanh lan 0,31 0,32
- Khé ning thanh toén ng ngin han 1,26 1,39
4 | Ty sufit lgi nhudn
-Ty sudlt loi nhudn trude thué / Tng tai san 5,76% 5,03%
- Ty sudt loi nhudn sau thué / Doanh thu thuin Y 2,47% 2,19%
- Ty sudt lgi nhudn sau thué / Vén diéu 1¢ 36,23% | 25,17%

1.4.3: Tidn luo‘ng clia 'I‘on& gidm d6e nim 2020

Mire luong gfp: 120 tridu dong

Cach tra luong:

- 80% mue luong thoa thudn sé dugce thanh todn hang thang:,
- 20% con lai ctia mirc luong thoa thudn sé& duge Hi dong quan tri xem xét va quyét dinh
tra vao cudi nam tuy thudc vao két ?ua kinh doanh ctia Céng ty,

2 — Du kién ké hoach san xudt kinh doanh niim 2021 v cdc gidi phdp thye hign,

Muc tién:

- Phatu |en san pham/ phat tién nganh hang/ phat tr ién thi trudmg/ phat trién thuong hiéu
- San xudt kinh doanh ¢d hiu qua, trén co s& tiét giam chi phi hop ly — dam bao Cong ty
hoat dgng, on dm 1 va phat trién,

2.1-Ké hogch sin xudt kinh tlormll ndm 2021 (hop nhitt):

o Co 56 xdy dirng ké Izogch san xudt kinh doanh nim 2020:

- Cén clr tinh hinh kinh t& - x4 hdi trong va ngodi nude,

- Can ¢t tinh hinh dich benh tai Viét Nam va Thé gi6i (tinh hinh dich Covid 19 dién bién phirc tap
va mot dich khdc & gia stc, gia cam...)

- Can cir vao dinh hudng va cde chinh ‘;ach ctia Chinh phu nhu kidm soat dich Covid -19 tét/ thuc
hién muc tiéu kép “vira chéng dich vira phat men kinh tc”/ kip thoi hé trg nglrbu dan/ kip thoi hd trg
doanh ngluép/ khoi phyc céc hoat dong kinh té xa hoi/ nhdm vuot qua tdc dong cia dich Covid — 19 dé
phuc hdi nhanh “hinh chit V* va phét trién kinh té..

- Céin cr vao nhdn dinh cua cée chuyén gia kmh té thude tai Hoi thao khoa hoc qubc gia ngay
30/3/2021 tai Ha Noi vé “Kinh t& Vxet Nam ném 2020 va tr ién vong nam 2021: U ng phé va vuot qua
dai dich Covid -19, hudng téi phyc hm va phat trién”

- Can clr vao xu huéng phét tneu ctia nganh hang thi,rc hdm/ dd ubng. ..

- Ciin it vao ké hoach pl hat trién thi nuéng/ phat trién nganh hang/ phat trién Ehlrong hidu...

- Ciin eir vio ndng lyc v& vbn/ nang lyc du uﬁ/ san xudt va cung 1mg hang hoda cta (,ong ty

Ban didu hanh xin kinh trinh Pai hpi cd dong thieong nién Ké hogch san xudt kink doanh
ndm 2021 ciia Cong ty nhur sau:
(Kinh moi quy vi co dong xen 56 liéu tai bidu dudi day)
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o K& hoach SX — KD nim 2021 (Hop nhit); ‘
Don vi tinh: Triéu dong

CHI TIRU THUC HIEN 2020 | Ki: HOACH 2021 | K& hoach 2021/
. R Thye hién 2020

{ - Doanh thu thuin BH va DV 734,343 817,439 111%

- Doanh thu hang ngi dia 494,659 555,641 112%

- Doanli thu hang xudt khau 239,684 261,798 109%

12 - ’I‘éng lgi nhufin truwde thué 22,903 27,008 118%

13 - Chi phi thué TNDN hién hanh 4,787 4,899 102%

14 - Lgi nhudn sau thué TNDN 18,116 22,109 122%

Trong do: K& hoach SX — KD nam 2021 bao gom Ae hogch san wat — kinh doanh cua Cong ty
¢6 phin bé Hop Ha Long Hai Phong (Cong 1y me ) vt Ké hogeh san wat — kinh doanh ciia Cong ly
TNHH MTV Do Hip Ha Long Pa Ning (Cong ty con), Kinh moi Quy vi cé  dong tham khao tai 2 biéu
dudi day:

o K& hogch SX — KD niim 2021 — Céng ty ¢d ph?zu Pd hop Ha Long — Cong ty me:

Don vi tinh: Triéu dong

i oa THUC | KE HOACH | Kéhoach 2021/
SRS Hnimgozo 2021 Thye hign 2020
1, Doanh thu thudin v& BH va cung efip djch vu 484,037 543,439 112%
2, Téng lgi nhugin ké todn trude thué 14,846 16,958 114%
3, Chi phi thué TNDN hién hanh 3,393 3,391 100%
4, Loi nhufin sau thué thu nhip doanh nghiép 11,453 13,567 118%
« K& hoach SX — KD niim 2021 - Cong ty TNHH MTV Pd Hop Ha Long - Pa Ning (Cong ty
con):
: Pon vi tinh: Trigu
ddng
2 ey THUC KE HOACH | Ké hoach 2021/
CHETIEG HiENgOZO 2021 Thye hién 2020
1, Doanh thu thuin vé BH va cung cdp DV 302,478 320,600 106%
- Doanh thu hang néi dia 62,794 58,202 93%
- Doanh thu hang xudt khdu 239,684 261,798 109%
12, Téng loi nhudn ké todn trude thud 9,127 10,050 110%
13, Chi phi thué TNDN hién hanh 1,393 1,508 108%
14, Loi nhudn sau thué thu nhip doanh
nghiép 7,734 8,542 [10%

2.2 Ciic gidi phdp dé thiee hi¢n ké hoach san xudt kinh doanh niim 2021 (Hop nhit):
a) Gidi phdp ting Doanh thu:
- Nam 2021, Ban Téng gidm dde dur kién tlep tyc cai thign va ndng cao hon niia chat lugng san
hdm / tang ching loai/ ting nhém ctia cde san phdm hxen tai bing cdc gidi phdp cy thé nhu tiép tuc
nglnen ctu/ Gmg dung va chuyén giao cdng nghé méi dé nang cao chdt lugng va da dang héa cdc san
pham/ da dang héa trong lueng, bao bi, nganh hang méi..
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- Nam 2020, Cong ty dé dua ra thi tur(&ng, 19 san pham mdi nhu:
+ Dong cha gid cao cap Cha gid 1€ con tdm; Cha gio hai san con tém, Cha gio sen .
+ Dong dd hop cé: Ca st ca CANFRESH...
+ Dong xtic xich: Xiic xich tiét tring E vexyday phd mai; xie xich MONGO..
+ Dong db hop paté: Paté gan ga; Paté ¢4 héi s6t phé mai kem..
+ Dang db hop trai cdy: Hat sen ngdm nude dudng PREMIUM QUA LITY, Péo tuoi ngin
nude dudng CANFRESH, Vai thieu nude dudng ..

- Nam 2021, Cong ty tiép tuc phat men cdc dongD san pham di phat trién nam 2020 va s& nghién
clru dé phat tr ién thém dong san pham cao cap bé ducmg va dong san pham gia vi nhu twong 6t, tuong
¢4, nude tirong, ddu hdo, nude chdm, mm'c s6t, vién gia vi .

Trong nam 2021, Cong ty dy kién s& nghlen ctiu thi mr&mg trong nude va thé gici dong san pham
co nguon g,éc tir thyre vt / phat trién dong san plnm c6 nguon goc tir thyre vat nhdm dap tmg xu hudng
tiéu ding mdi “dich chuyen tir viée sir dung cdc san phém ¢6 ngudn goc dong vt sang st dung cdc san
pham ¢6 ngudn gbe tir thye vat ¥ véi céce san pham du kién & dang déng hop, sdy khd, sdy déo va cap
dong nhanh IQF day 1a xu hmmg ticu dung méi ciia ngudi tiéu dung trong nude va thé gxél tim kiém
viing nguyén liéu phii hop/ dAu tu, md rdng san xudt nham phat trién thi truong ndi dia va xudt khaw/
{ang doanh thu/ tang loi nhudn,

- Ngea: céc kénh bédn hang cht lye nhu kénh GT (kénh ban hang truyén théng - ban hang qua
cdc nha phén phoi trén toan quoc) va kénh MT (kénh bén hang hi¢n dai — ban hang qua cdc h§ thong
siéu thi Ion trén toan quoc) Com, ty d& md rdng thém céc kénh ban hang tryc tiép cho nha hang, khach
san, truong hoc, hang khong, ¢hu cng nghiép va cic chuoi do ubng 16n (Cottee channel) ...véi cée
trong loong dong san pham ridng cho cdc kénh nay, Cu thé, tiép tuc phét trien va da dang hoa bao bi
ddng goi cdc nhom san phém chi lye cua Cong ty nhu: Pate truyén théng, cé ngu ngam dau, thit lgn
hap, thit lon xay, xiic xich tigt tring.. uep tgxc phat trién va da dang cdc san pham dd hép trai cay, hat va

cac san pham khac phue vy cho cde chudi dd udng Ién s»nhu Highlands Coffee, The Coffee house, Phic
Long Coffee &Tea...vdi cdc san pham nhu Hat sen/ Vai thidu/ Bao. .. dong hop, Sen sdy...

- Nam 2021 va cdc nam tiép theo (,ong ty dy kién sé& tidp can trie iiép (61 ngudi tidu dung néi
chung va n%u’m tiéu ding la gidi tré ndi riéng ( day la tl 1é hé khéch hang tlem nang ) nham kich © Céu
tiéu dung d6i véi cée san phdm cia Cong ty ching ta véi cdc phuirong dn cu thé nhur sau: Cong, ty du kién
s€ mo Chudi hang an tign loi HALONG CANFOCO ™ v&i myc dich gigi thigu/ huéng dan cach ché
bién cdc moén an “ NHANH - PU - TIEN” tir c4c san pham ctiia Cong ty chiing ta va cling qua * ¢ Chudi
hang dn tién loi HALONG CANFOCO ” ching ta ¢6 thé tham do duoe thi hidw/ nhu cau thye sy ctia
ngudi tiéu ding vé céc san pham M kénh ban hang thyce phdm online dé ban hang m,rc tiép dén nguoi
tiéu ding/ phu hop vai xu thé mua hang hién nay ctia ngudi tiéu ding va gidi tré...; Tiép cdn/ gidi thigu
san phdm cia Cong ty tai cdc buo: td chiic sy ki¢n/ cde khu clmng cir va khu dén cu Iorn/ hé théng trudng
hqc { Dai hoc / céc cép hoe / mam non,,) dé quang ba va [am mdi thuong higu HALONG CANFOCO,
tiép cén ting I6p khdch hang pht hop vdi san pham va thé hé té, hudng ho dén véi chung ta, day 1a
nhiém vy trong yéu cimng ta phai trién khai va thyc hi¢n gdp... Trén day 1a cdc giai phap tang doanh thu
tai thi trudng trong mmc

- V& thi trudng xuét khiu: Téng cudng sén xudt cdc san pham phit hop vm nhu cu cta ngudi tidu
dung trong dal dich Covid 19, Tiep tuc nglnen clru xu hudng tiéu dung moi, uep cdn thi mr(mg, cac sén
pham co nguon g(‘)c thye vay/ sén xudt va \uat khiu llep tuc mo rong thi trudng mxat khau tai céc tlu
tmomg truyén théng nhur Chau Au, My, Chau A, Chau Uc...Céng ty du kién s& \cuat khéu céc san phim
véi thuung hiéu HALONG CANFOCO cho th trudng Asean va Trung Qudc nhdm ting doanh thu va
phit trién thuong hleu

b) Gidi phip vé chi phi va lgi nhudn:

Néam 2021, nén kinh ¢ Viét Nam va Thé gisi da dén phuc héi va & trang thdi binh thudng “méi”,
Pé thye hién ké hoach doanh thu va loi nhudn nam 2021 Ban tong gzém dbe da dua ra ce kich ban va
giai plnp cho tung, kinh ban dé kip thoi tmg ph6 vaéi tinh hinh “bat on clia thi trirong™/ chu ddng dy trir
nguyén liéw/ thye hign nhiém vy sén xudt — kinh doanh nim 2021 trong “tinh hinh ma&i” tén dung moi
co hoi tang doanh thu/ giam chi phi/ ting loi nhudn/ tim kiém co hi — phat trién thi truomg/phat trién

doanh nghiép,
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Véi quyét tam thyc hxc;n céc muyc tidu trén Ban Tdng gidm dbc cling toan thé can b didu hanh/cong
nhén vién Cong ty da quyét liét thyre hién cac bién plmp sau:

- Dy bdo nam 2021 khi gid nguyén ligu chmh clia Cong ty la thit heo van gilt & mie trong dbi cao
tai thi trudmg ndi dia do gia thirc &n chdn nudi van & mite cao, Thit heo nhép khau g:a cao do bj gidn
do;m trong, chan nudi, luu thong khé khan do dich Covid - 19 trén thé gisi ,Vi vay dé én dmh san xudt/
on dinh gid thanh/dam bao day du san lugng hang héa cung tmg ra thi trudng khi nhu cdu thi tr Lrtmg
dot bién téng” khi dai dich Covid -19 chua duqc toan The gié‘l kiém soat trigt dé . Vay nén Ban Tong
gidm dbc van dua ra ké hoach du trit nguyén lidu chinh véi s6 lugng pht hop véi “tinh hinh san Xuat
kinh doanh méi® trén co s¢ tinh todn ¢6 hidu qua chi phi phuc vy du trit nguyén lidu va céc yéu té bién
déng khac,

- Tuong tr nhu nguyén liéu chinh cia Cong ty me - Hai Phéng 1a thit heo, Cd ngir 1a nguyén heu
chinh ctia Cong ty con P ning cung cén phai dy trir dé dam bao viée thye hidn cac hop ddng xudt khau
/ cung {mg hang cho thj trudng ndi dia /chit dong va quan 1y chi phi/ dap tmg nhu cdu thi trudng mang
lai hiéu qua cho Cong ty,

Quan Iy chdt ch& chi phi san xuat/ ddu tu “may méc thiét bi, day truyen san xudt mai/ mua va
chuyén giao cong ngh¢ maéi.. . nhim ting ning suét lao ddng (giam chi phi nhan cdng) / giam gid thanh
/ néng cao chat lugng san pham/ da d:‘mg hoéa san phdm/gia ban phi hop — tao loi thé canh tranh,

- K:em sodt chiit chd/ tinh hiu qué cy thé chi phi ban hang cho timg kénh bén hang/ ngémh hang/
tirng thoi dlem ban hang. .. dé str dung chi phi phyc vy ban hang tiét klgm va higu qua,

- V& chi phi quan ly doanh nghxep, Néam 2021 Ban Tong gidm dée Uep tuc chi cho thm, luc;n triét
d& Quy ché chi tidgu ndi bo/ ra sodt va bé tri hop 1y nhdn sy tai cic phong ban cua khéi gian t;ep/ xdy
dyng dinh bién cy thé cho tung phong ban (kém theo bang mé ta cong viée), tién toi khoan uen luong
cho timg phong ban, don vi... nhim thic ddy ngudi lao dong, lao dong hi¢u qua horn, giam sb luong
nhdn sy trong timg phong ban, don vi...Mit khac, Cong ty cung s& ¢6 ké hoach cy thé trong cdng tac
nhan sy nham déo tao/ ndng cao trinh do nghigp v/ chuyén mén cho cén bd cdng nhén vién/ nhim ty
hoc tdp nghién clru cde van ban chuyen mén,van ban phdp ludt... giam chi phi tu van va chi phi thué
ngoai khac/ gmm chi phi hanh chinh/ giam ty 1€ % chi phi quan ly doanh nghiép/ doanh thu dé tang lgi
nhudn, nhung vin dam bao moi hoat dong chung clia Cong ty van dién ra binh thudng. ..

Ngmx vige Cong ty dua ra céc bién phap vé tang doanh thu, kiém soat va tiét kiém chi phi nhim
thyre hién tét ké hoach san xudt kinh doanh nam 2021/ timg bude thye hign cde muc dich/ dinh hudng
clia Cong ty trong nhi¢m ky tGi ( tir nam 2021 - 2025 Yphat trién Cong ty/dam bao tét nhét loi ich va
quyén loi cta Cb dong / thye hign day da cac nghia vy vdi ngan sdch Nha nude/ cai thign timg buoc
diéu kién lam viée/ thu nhép cho nguoi lao déng/ :\ay dung moi quan hié tét gitra Cong ty va chinh quyen
dja phwong , thanh phd Hai Phong/ tich cyuc tham gia cdng tac bao vé Méi trudmg/ cdng téc tir thién va
hé tro cdng dong

Trén day la Bédo cao ctia Ban Tong giam ddc vé tinh hinh hoat déng san ‘(uét - kinh doanh nam
2020 va K& hoach san xudt - kinh doanh ndm 2021 xin Kinh bdo cdo véi Quy vi cb dong va rit mong
nhédn duge céc y kxen dong gop cia Quy vi ¢b dong gitp ching t5i thye hién ngay mét ot hon cée myc
tiéu ctia Pai hoi ¢d dong Cong ty dé ra.

Trén trong cam on,/, —
/
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