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BAo cAo cI]A BAN KTiM SOAT
Trinh Eai hQi ttdng c6 dong thudng nien nim 2017

trgity 25/6/20161'

- Cdn cf Nghi quy6t oai tr6i d6ng c6 d6ng thudng nicn s6 278lNQ-NsC ngdy

2510612016 cn^ CAne ty C6 phan Ngan Sc'n!

- Cdn cri Quy chi! t6 chric vd ho4t dQng cta Ban Ki6m so6t C6ng ty C6 phdn Ngan

Sqn;

- Can cri BAo c6o tai chlnh nnm 2016 cua COng ry C6 phdn Ugan Son di duo. c ki6m

toAn boi COng ty TNHH Ki6m to6n An Vieq

- Can cu k6t qu6 ki6m tra, gi6m sAt cria Ban Kii:m soat nim 2016,

Ban Ki6m sodt xin b6o c6o trudc D4i hQi ddng c6 d6ng v6 ho4t dQng cfa Ban Ki6m

soAt vd tinh hinh Cdng ty nim 2016 nhu sau:

I. Ho?t tlQng cta Ban Ki6m sodt nim 2016

1. Hogt alOng crta Bsn Ki6m sodt

- Hoat dong qia Ban ki6m sorit dugc d6n hanh dQc lflp theo quy dinh tai Di6u lC C6ne

ty.

- Thua hien k6 hoach ho?t dong cta Ban Ki6n so6t ndm 2016 dn duqc D4i hQi d6ng

c6 d6ng thudng nien C6ng ty C6 phan NgAn Son th6ng qua. Ndm 2016, Ban Ki6m soiit da

ti6n hdnh 06 cuQc ki6m so6t hoat dong (tong d6 c6 05 cuQc ki6m so6t tei ciia don v! t4!c

thuoc; 01 cuoc tai Van phdng Cong ty) vd 02 cuoc kiem sodt Brio c6o tdi chinh cua C6ng ty
(gdm b6o cdo tdi chinh gita ni€n dQ vd Bdo c6o tdi chinh nim). Qua viQc thqtc hiQn kidrn

so6t, Ban Ki6m sorit dd klp thdi c6 nhfrng ki6n nghi, d6 xuSt va gQi ddng qudn fi vd Ban

Gi6m diic vd c6ng tic quin lj, didu hdnh cua C6ng ty.

- Ban Ki6m soAt da c6 sq trao ddi voi kidm todn dQc lip trong viec quan lj chi phi,

doanh thu, thuit, kiit qui sAn xu5t kinh doanh vd cdc nQi dung khdc.

2. M6i quan hQ cia Ban Ki6m soti, vdi HOi iling qudn tri vi Ban G im ddc

Ban Ki6m sorit gifr miSi liett hq thudng xuy€n vdi HQi ddng qudn fi vd Ban Gidm d6c

C6ng ty. Trudng Ban Ki6m sorit dugc mdi tham dg vd c6 i ki6n d6ng g6p hong c6c phi€n

hop thudng kj,ciing nhu dQt xudt cira HQi ddng qu6n tri, c6c cuQc hgp sin xr'iit harg th6ng

cta Ban di6u hanh.

- Cdn cu Eidu l€ C6ng ty C6 ph6n Ngan Son du. c D4i hQi ddng c6 d6ng th6ng qua
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HQi tl6ng quan tri vri Ban Gi6m d6c dd t4o didu kiQn thu4n tqi de Ban Ki6m so6t thuc

hiQn nhiQm vp kirim tra, gi6m s6t cria minh.

Ban Kidm sodt dd ph6i hqp ch{t ch€ v6i HQi ddng quan tri vd Ban Gi6rn di5c, trudc
m6i cuQc ki6m so6t Ban Ki6m so5t ddu c6 th6ng b6o cho HQi ddng qu6n trl vd Ban Gi6m dilc
rA k€ hoach ra ndidung kidm ra. K6t rhric mdi cudc kidm tra. ki6m sodt. Ban Ki6m so6t ddu

trao d6i vA c6ng tAc qu.in fi doanh nghiCp vdi HOi ddng qudn hi vd Ban Gidrn d6c, 6ng
nghe vd tham klrao i ki6n cua HQi ddng quan tri vd Ban Gi6m di5c.

II. K6t qun ho?t .IOng sen xudt kinh doanh, ho?t .long cfta Hoi ddng quin tri,
Ban Girim d6c C6ng ty nnn 2016

1. Ki* qud hogt atOng sd.n xudt kinh doanh

Ban Ki6m soat th6ng nh6t vdi nhtrng drinh gid cria HQi ddng qudrn tri vd Ban Gi6m

diic Cdng ty vd tinh tinh ho4t dong cria COng ty trong nam 2016. KCt thtic nam tdi chinh

2016, C6ng ty da dat duo. c cric chi ti6u nhu sau:

- Doanh thu: d4t 802,034 f! d6ng, bang 107 % so voi Nghi quy€t EIDCD nam 2016.

- Lgi nhuan trudc thuti ndm 2016 d4t 15,045 tj, bdng 85,7% so v6i Nghi quy6t

DHDCD ndm 2016. Nguy€n nhdn lgi nhu{n kh6ng dqt so voi Nghi quy6t chri y6u ld do thi
trudng thu mua nguy€n liQu ndm 2016 di6n ra rAt phftc tap. gia mua nguyen liQu ndm 2016

tdng cao hon nam 2015 khoang 12%, trong khi gid b6n hdu het giit nguyen hoic tdng rat it
thAnc trmo vrmo

2. Tinh hinh ldi chinh crts COng 0
- Cdng tac tdi chinh kii todn: COng ty da t6 chtc c6ng t6c k6 to6n c6 he th6ng ti Van

phdng COng ty d6n c6c don vi tr.uc thuQc. Si5 srich k6 to6n duo. c ghi chdp 16 rang, tuen thi
theo dfng LuAt vd phri hqp chii dO k6 todn hign hdnh. Qua c6ng trlc kidm sorit, Ban Ki6m sodt

dAnh gi6 tinh hinh tdi chinh cua C6ng ty lA ldnh menh, cAc s6 lieu trCn Beo c6o tdi chinh da

phar 6n}r trung thUa vn hqp li tinh hinll tdi chjnh cua Cdng ty. Hd so tai liQu cria C6ng ty
duoc ludn chuy6n vd ltru tro cin th{n ddm bAo tinh hqp phdp vd hqp lC.

Mft si aic chi ti6a tdi chinh chtnh cf,a COng tyt

TT Chi ti€u DVT
NQ Dai
hQi ddng
c6 dong

Thgc hiQn

So s6nh
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I Doanh thu thuin rr.oong 750.000 802.034 lOTVo

2 LOr rulu4n rruoc tnue nt 17.500 15.045 85;7Vo
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I cAc cHi rriu cHiNH

1 T6ne tii sdn . neu6n v6n 499.955.677 .026 608,084,395,145 82.2

CAc khoitr Dhai tbu 261,610,580,049 380,530,624,499 68,7

Trons d6: - Phdi thu k lich hims 90.737 .365.7 69 123,130,637 ,77 3 73.3

- Phdi thu khdc t70,873,214,280 259.681.708.230

Cic khoin DhAi tri 343.095.589.983 466,269,89 | ,004 73,6
Ttu g d6: - Phdi trdNHvdnq

133,t50,4t7 ,260 t42.t9 t.207 .297 93.6

Hlns tdn kho '19,1t7 ,0tl ,7 57 68.788.483.305 115.0

lronp ao: Lefi fiq, Dnam cwn

5 Neu6n Y6tr cht sO hiru 156,860,087,043 141,81.4,504,141 110.6

trons ao: von dou /cua cnn 112.020.030.000 l12,020,010,000 100.0

T6ry doanh thu thuAn + tii
chlnh + thu nheD kh5c 893,398,925,627 872,425,52t,t00 102,4

Trone d6: D. thu thu6c lti NLicu 802,034,883,247 819.790.318.416

7 Loi nhuen trutc thu6 0fiY k6) (7 .204.293.50r\ (25,07 0,163,7 36)

II cAc clri s6 cHiNH

I B6 tri C(' c6u tii sen

Tai san c5 dinh /T6ns tai san 26.01% 24.32% 106.9

1al San luu oons / tongIar san 73.99% 75.68% 97.8

7 86 trl co cdu neudn v6n

NO Dnat ra/ tong nquon von 68.63% 76.68% 89.5

Neudn v6n CSIYI6ns nzudn v6n 3t37% 23.32% 134.5

Khe ndns thanh to{n

Kha ndns thanh toen hien hanh 1.08 0.99 109.2

Khe ndne thanh todn no nsdn han t.l I 1.04 106.1

Kha ntns thanh to6n nhanh 0.87 0.89 98.0

4 c{c chi s6 khac

Vdne quay hdne tatn kho 10.03 4.29 233.8
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Qua viQc phan tich 860 cao tai chinh tai thoi diiim k6t thric ndm tdi chinh 2016, Ban

Ki6m so6t nhin thAy da phdn cric chi si5 tdi chinh cua C6ng ty ddu t6t hon cung kj ndrn

tudc, kha ndng thanh todn c6c khoan nq ngan hen cira C6ng ty tdng so v6i CKNT, chtng t6

C6ng ry da tU chir, dam bAo can d6i ngudn v6n m4c dr) vdn cdn bi dLnh hudng bdi vq hda

ftoan ng,ay 1918/2015 do Cdng ty bdo hi6m chua thanh to6n h6t Cac chi s6 vd kha nang

thanh to6n hi€n hdnh vd kh6 n6ng thanh to6n ngin h4n ddu c6 he s6 lon hon 1; khi n6ng

thanh to6n nhanh qia C6ng ty tuong duong so voi CKNT m{c dir vAn nh6 hon 1; h€ s6 ng

phdi tra./v6n CSH cfia COng ty giam hon so voi cirng k) vd kh6ng r,:gt qud 3 l6n v6n CSH.

3, COng ldc bdi thudng bito hi6m vg hda hogn ngdf 19/8/2015

Ndm 2016, COng ry da fich clrc vd chn dQng ph6i hgp vdi c6c b6n li€n quan (C6ng ty

tu vAn Lu@t NghiQp Hrmg, C6ng ty bdo hi6m Bao Minh, COng ty gitun dinh Crar4ord/VlA)
d6 thgc hiQn c6c nghiQp vu thanh to6n bao hicm.

Di5n nay, C6ng ry Bao Minh da thanh to6n tiAn bdi thuong b6o hi6m cho C6ng ty

duqc 04 dqt v&i t6ng;6iidn ld 200 t'i ddng (dqt 4 thanh todn n Eity o9/oll2}r7 voi s6 tien Ia

60 tj ddng) bing ailVo t6ry sia tri thiet hai (t6ns si6 td thiCl hai ln 309 t'j' ddns) 56 tidn

bdi thuong tao hi6m nhan duqc C6ng ty dd sri dung mot phdn d€ chi td cho c6ng ty TL
Thlng Long vdi t6ng s6 tian (d6n 31/1212016): 61,5 bi ddng. bang 44.1olo tdng gi6 t4 thiet

hai cua C6ng ry Thdng Long (gi6 td thiQt h4i C6ng ty phai trd cho C6ng ty Thudc ld Thang

Long ld: 139,5 f d6ng).

Theo b6o c5o xric dinh gie td thi€t hai vu hda hoqn lin I cua Cdng ty do C6ng ty gidm

dinh Cra\ ford,/VIA tinh totu du ki6n chi dat gan Z:O t9 ddng, so voi gi6 tri thiot hqi Cdng ty

x6c dinh ln 309 E ddng, gi6 ti thiet h?i chdnn l€ch dg kirin ld 79 tj' ddng HiQn nay, C6ng ty
dang phiii hqp ahat che vdi C6ng ty tu v6n luat d6 ldrn viQc voi C6ng ty Bdo hidm Bdo Niinir,

c6ng ty cra;ford,ryIA thiing nhAt s6 IQu den bn t6n thdt cu6i cing vd ti6p tuc thanh toan

tidn b6o hi6m c6c dqt ti6p theo.
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# nsdy I vdns quay JJ,88 83.90 42.8

Vdne ouav cAc khoan phai thu 2.50 3.31

Ki, thu dAn bi11h su'n 144.I2 108.80 132.5

Vdne ouav v6n luu dOng 2.t5 2.06 104.4

&i nzdy I vdns su.ry 167.26 174.56 95.8

Vdns ouav vdn kinh doanh 5.98 5.48 109.3

&i nsdv I vdng qu.w 60.18 65.71 91.5

HC s6 no (Nq Dhai tre/v5n CSH) 2.03 3.1I 65.2

H€ s6 no' fNo phAi tri/V5n E.le) 2.84 3.94 72.1



4, COng tdc c6ng bA thdng fin
Nam 2016, COng ty da thuc hien c6ng b6 th6ng tin dinh k! theo dring quy dlnh cua

B0 Tdi chinh, 0y ban chrlng khorin, Sd giao dich chtng kho6n Hd NQi d6i vdi Cong ty nicm

ydt tren san chring kho6'n.

5. Hogt itQng cia EQi iling qudn tr!
- HQi ddng quAn tri da thqc hiQn viQc phdn c6ng nhiQm vu cu th6 cho ting thanh vi€n

cing vdi viec rc quy chi5 ldm viec cua HDQT ctng nhu quy ch6 phi5i hqp gita HEQT, Gi6m

di5c vd c6c t6 chuc chinh td xa hoi d6 giup cho viQc h6 trg cfu c|ic tharh vien HDQT v6i
Ban diau hdnh du. c kip thdi.

- HOi ddng quan tr| da t6 chric cdc phien hap thuong ki'vd mqt s6 phi€n hqp bAt

thudng theo dung quy dinh ola Didu lQ C6ng ty vd Ludt doanh nghiQp C6c phi€n hQp cta
Hoi ddng qu6n tri d6u ban hdnh thdnh Nghl quy6t a6 Arinfr gia tiSt qui sd'n xuAt kinh doanh

ty t uOc, tfrOng qua t6 ho4ch sAn xu6t kinh doanh k! sau vd giao Ban diAu hdnh t6 chirc thyc

bign, ad"g thdi tri6n khai nhidu v6n dd quan trgng kh6c mang l4i hiQu qu6 trong sdtr xudt

kbh doanh cho C6ng ty vd bio toan v6n oh c6 d6ng.

6, Hogt @ng crta Ban Gidm ddc

Nnm 2016, Ban Gi6m d6c da c6 nhiAu sg n6 lgc trong c6ng t6c didu hdnh mqi m{t
ho?t dong cua Cdng ty, tuan thi cdc quy dinl cna phAp luat, Didu 1e vd c6c Nghi quy6t, quy6t

dbh cua D+i hOi ddng c6 d6ng, IDQT ban hdnh. Vdi cric chi tieu d4t dugc (nhu di n€u),

Ban ki6m so6t dAnh giri Ban didu hdnh da hodn thanh liem vU tong ndm tdi chinh 2016, n6i

bet ld:

- Chi dao c6ng tiic thu mua nguyen lieu thu6c li tren co sd y€u cAu vd ch6t luqng

cua khach hdng, tAng cudng c6ng t6c ki6m ha, ki6m so6t thu mua d6 nAng cao hiQu qud thu

mua nguyen lieu;

- Ho?t dQng san xu6t kinh doanh tdng trustrg so vdi nam 2015, srt dlu)g ti{:t kiem,

hiQu qud cric ngudn igc, c6c du 6n diu tu duqc hi6n khai ilung ti6n d6, chdt luqng.

- Cai thiQn thu nhap cho ngudi lao d$ng (?,rru nhQp binh qu,ln ndm 2016 tdhg 17,5%

so v& ndm 2015).

- Thgc hiQn ddy dri nghia \.'u d6i voi Nhd nu6c theo quy d!nh, chinh srich didu hdnh

minh bgch c6 sq phSn c6ng, phan cap 16 rdng tong b0 mdy; quan tdm vd thgc hiQn tr6ch

nhiQm v6i cQng d6ng.

7, Kdt luin vd kidn nghi:

/.1. LeI tUAni

Cric hogt d$ng cria C6ng ty trong nam qua tudn thi dtmg Luat Doanh nghiep, Luat
Chimg klodn. Eidu le cUa Cdng ty. cdc quy dinh lidn quan vd chdp hdLni 4ung nghi quy€t

cua Dai hoi d6ng c6 d6ng vd nghi quy€t cria HEQT. Ho4t dQng c6ng bO th6ng tin cta
COng ty cfng tuan thri t]reo cdc quy dinh li€n quan 6p dlrng cho doanh nghiCp niCm yet.

7.2. Kiiin nghi:

Trong ndm 2017, Ban Ki6m Sorit ki6n ngh! HQi ddng Qunn tri vd Ban Gi6m di5c didu
hdnh nhu sau:



- D€ nehi ti6p tuc t6i c6u tnic co c6u C6ng ty tldm b6o bQ m6y tinh gQn, hiQu qud d6p

img thu.c ti6n tinh hinh san xuit kinh doanh cia C6ng ty;

- Hoan thiQn, nang cao tirh hieu luc vd 6p dtlng nghi€m c6c biQn ph6p ch6 Ai bong
thuc hien c6c quy dinh. nQi quy. quy ch6 hoat dong cua Cdng tyi

- Hoach dinh vd c6 chinh sach d6 b6 sung vd ndng cao ch6t 1u9ng ngudn nhdn llrc
ntrirr Aap irng ntru cdu ngay cang cao crla hoat dQng san xu6t kini doanh;

- Tdng cudng c6ng t6c dU b6o dC han ctrii rui rc trong c6c hoat dQng kinh doanh.

- Ti6p tuc ph6i hqp vdi cong fy tu v6n Lu{t NghiQp Hung d6 sorn th6ng nhSt gi6 tri
b,ai thudng vd thanh to6n tidn bAo hiiim v6i C6ng ty 860 Minh.

m. K6 ho+ch ho+t alQng cria Ban Ki6m s o6t arm 2017

Cin cf ban ph6n cdng nhiQm 4r cho c6c thdnh vien trong Ban vA thuc hiQn chtc nnng

nhi€m vg cria Ban Ki6m so6t dugc quy dinh tei Dicu le c6ng ty, cu tll6:

- Thuc hien gidm s6t hoat dQng quan lj. diAu hdnh cua HQi ddng qu6n tri, Ban Gi6m
aOc COng ty.

- Thdm dinh 86o c6o tai chinh cira COng ty.

- Tang cudng kiem so6t c6c linh vuc hoat dQng chinh cria Cdng ty theo ttng chuyen
de.

- Tham gia c6c lop t4p hu6n d6 n6ng cao trbh dO tdnh dO cho c6c thadr viCn trong
t'an r\tem soar.

Kinh thua Dai hoi ddng c6 d6ng

Tren day ld todn b6 nQi dung 86o cdo hoat dong nim 2016 vd kii hoach hoat dong
ntrm 2017 cria Ban KiCm so6t Cdng ty C6 phan Ngan Son da duqc HQi ddng qudm tr! C6ng ty
xem xet thdng qua, xin tdnh Dai hoi. Ban Ki6m so6t xin chAn trgng tiiip thu f kii5n <l6ng g6p

cua c6c Quj c6 ddng.

Xin kinh chic qui vi cd dong. qui vi klach qui suc khde. h?nh ph'ic.

Chuc D4i hoi thanh cdng t6r dqp./.

Noi nh1n:
- Tridh DH c6 d6ng:
- HDQT C6ng ty;
- Gi6rn doc C6ng ty:
- hru BKS.
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