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CONG TY CO PHAN THUONG MAI CONG HOA XA HQI CHU NGHIA VIET NAM
DICH VU TONG HQP CANG HAI PHONG Dgc ldp - Ty do - Hanh phiic

S6: 01/2017/BB-HPQT Hai phong, ngay 11 thang 01 ndm 2017

BIEN BAN HQP
HOI PONG QUAN TRI

Hom nay, vao 14h00 ngay 11/01/2017 tai phong hop s6 7 - tru s& Cong ty, sb 3
Lé Thanh Téng, Ngd quyén, Hai phong. Hoi dong quan tri Cong ty hop dudi su chu

5&%}’;% * 08 c:ffa ong I—Eé. Vin Tién : E:hﬁ tich Hoi déng quan trj Céng ty.
NoHop /) I/ Thanh phan hop gom co:
A 25 l. . Ong HA Vin Tién - Chil tich HDQT kiém TGD céng ty
2. Babao Thi Tam - Pho chu tich HPQT
3. BaTran Thi NhuHoa - Uy vién HPQT
4. BaHa Thi Kim Phuong - Uy vién HDQT
5.  Ba Cao Thi Yeén - Thu ky HPQT. -

* Thanh phan moi dy:
l. Thanh vién Ban kiém soét.
I1/ Noi dung cudc hop:
Héi dong quan tri nghe éng Ha Vin Tién trinh bay bdo cdo:
* Két qua san xudt kinh doanh thdang 12 ndm 2016:
* Doanh thu: 17 ty 213 triéu dong bang 104% so véi KH nim 2016.
Bing 90% so véi cung ky nim 2015
* Lai gop: 4ty 238 triéu dong bang 94% so véi KH nam 2016.
Bang 88% so vOi cung ky nam 2015

* Lai trude thué: 62 triéu dong
* Thu nhap nguo1 lao dong binh quan:
- Khoi Dich vu:
8.106.000d/ng-thang dat 212% so véi KH nam 2016.
- Khoéi Coéng nhan Boc xép:
2.938.000d/ng-thang dat 84% so véi KH nam 2016.
* Két qua san xudt kinh doanh ndm 2016:
* Doanh thu: 182 ty 284 triéu dong bang 92% so véi KH nam 2016.
Bang 75% so v&i cung ky ndm 2015
* Lai gop: 50 ty 021 triéu dong bing 96% so v6i KH nim 2016.
Bang 93% so véi cung ky ndm 2015
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* Lai trude thué: 13 ty 500 triéu dong bang 113% so véi KH nam 2016.
Bing 89% so v6i cting ky ndm 2015
* Thu nhap ngudi lao dong binh quéan:
- Khoi Dich vu:
5.794.000d/ng-thang dat 114% so v6i KH nam 2016.
- Khéi Cong nhan Béc Xép:
2.777.000d/ng-thang dat 79% so v4i KH nam 2016.
I/ Céc cong tic trién khai trong nim 2016:
1, Cong tic Phong Tong hop s
- Tich cyec tim, gilr khach hang, déc biét khach hang thué vin phong cua Cong ty.
- Ky két, gia han céc hop dong véi khach hang.
- Ky hop dong, ban giao cho Ngén hang Viét A thué tAng 1 Nha hang Cang.
- Pon doc hop dong gia han hd so dat Bai 6 6.
- T6 chitc hop phan tich hoat dong kinh té 9 thang du nam 2016 mét sé don vi.
- Xay dung ké hoach nam 2017 cac don vi. '

- Thuc hién ho so thiét ké co s& phuc vu cap gidy phép xay dung tdoa nha Thanh
Dat 3.

- Ky hop dong cho thué diém san xuat banh ngot tai Nha hang Cang, lay thuong
hiéu Nha hang Cang.

2, Cong tac tai chinh ké toan:

- Chi dao don vi tich cyuc thu hoi cong no, khong dé khach hang no qua quy dinh
Cong ty.

- B4o céo cung cap ho so phét hanh cb phiéu ting vén diéu 18.

- Kiém ké tai san, CCDC nam 2016.

- Thanh todn ¢6 tirc cho c6 dong. |

- Theo dbi, d6n doc cong ng cac don vi.
3, Cong tac to chire tién lrong:

- Ho so phat hanh ¢b phiéu ting von diéu 18.

- Cong téc tra cb tirc.

- H6 so thanh todn ¢6 tirc cho cb dong.

- T6 chirc CBNV tham quan du lich Han Quéc.

- T6 chirc ngay thanh 1ap Céng ty 06/10/2016.

- T6 chirc Pai hoi ¢6 déng thudng nién 2016.

- Xay dung thang bang luong, chuyén xép lurong méi theo Nghi dinh 49/ND-CP.

- Stra d6i quy ché luong mot so don vi.
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- Sap nhap Déi Dich vu Boc xép.

- Sap nhap Nha xe 5 vao Nha hang Cang.

- Thanh toan tang thu nhép thang luong thtr 13 cho CBCNV.
4, Cong tac Hanh chinh - an toan lao dong:

- Thudong xuyén kiém tra thuc hién ndi quy an toan lao dong, cong tac vé sinh
moi truong, PCCC céac don vi.

- T6 chirc mua béo hiém chay nd bt budc mot s6 don vi.
- Quan trac méi truong dinh k.

- Cap bao h lao dong cho CBCNV.

- Béo c4o xa thai vao ngudn nudc.

- T6 chitc cho CBCNV hoc van hanh, bao dudng, stra chita thang may, dién cho
bao vé Thanh Pat, CBNV Stra chira.

- Thuc tédp phuong an PCCC ndi bo,
S, Cong tac sira chira:

- Di chuyén tram bién 4p Thanh Pat.

- Thay hé thong diéu hoa toa nha Thanh Dat.

- Nang cap toc do di chuyén thang mdy tda nha Thanh Dat.

- Thay giuong, tapluy Khach san Théing Loi.

- Thay thé hé théng dién khu 2 té‘tng.

- Thay méi ban &n tron, rém, 4o ghé Nha hang Cang.

- Stra hé thong bao chay Thanh Pat, Nha hang Cang.

- M6 rong nha trong coi xe thugc Nha hang Cang.

- Son stra véch, tran thach cao Thanh Pat.

- Stra chira, rai bé tong nhya néng apphan cong Bii 6 té.
6, Cong tac dau tu:

- Toa nha Thanh Pat 1: To chic khai théc toa nha, tap trung cong tac quang cdo,
maketing...

- Phuong 4n xdy dung tda nha Thanh Dat 3 tai s6 3 Lé Thanh Tong.

IV/ Phwong hwéng nhiém vu nam 2017:

1, Cac chi tiéu phan dau nim 2017:

* Doanh thu: 184.000.000.0004d
* L gop: ' 54.000.000.000d
* Lai trude thué: 14.000.000.000d
* C0 tuc: Tir 6% tré 1én



* Thu nhéap binh quén:
- Khéi Cong nhan Béc xép: 3.750.000d/ng-thang
- Khéi Dich vu: 6.030.000d/ng-thang

V . Thong qua viéc nhin don xin tir nhiém thanh vién Ban kiém soat Cong ty
cua Ba Pham Bich Hanbh.

VI . Sau khi nghe bdo cdo, théng qua don xin tic nhiém, cdc thanh vién Hpi dong
quan tri tién hanh thao lu@n tirng noi dung cdc vin dé nhw sau:

* Y kién Ba Pao Thi TAm:

- Nhat tri bao cdo tong két nam 2016.

- Nhét tri phwong huéng nhiém vu nam 2017.

- Nhat tri chap thuan don xin tir nhiém thanh vién Ban Kiém soat ctia Ba Pham Bich
Hanbh.

* Y kién Ba Tran Thi Nhu Hoa:

- Nhét tri béo cdo tong két nam 2016.

- Nhat tri phuong hudng nhiém vu nam 2017.

- Nhét tri chip thuan don xin tir nhiém thanh vién Ban Kiém soat ctia Ba Pham Bich
Hanbh.

* Y kién Ba Ha Thi Kim Phuong:

- Nhét tri béo céo tdng két nam 2016.

- Nhét tri phuong hudéng nhiém vu nam 2017.

- Nhat tri chap thuén don xin tir nhiém thanh vién Ban Kiém so4t ctia Ba Pham Bich
Hanbh.

Khéong con ai tham gia y kién, Chi tich HPQT théng qua néi dung dé Ban
diéu hanh trién khai:

Vin dé 1:

* Két qua san xudt kinh doanh nim 2016:

* Doanh thu: 182 ty 284 triéu dong bang 92% so véi KH nim 2016.
Bing 75% so voi cing ky nidm 2015

* Lai gop: 50 ty 021 triéu dong bang 96% so véi KH nam 2016.
Bang 93% so véi cung ky nim 2015

* Lai trude thué: 13 ty 500 triéu dong bang 113% so véi KH ndm 2016.
Bing 89% so véi cung ky nim 2015

* Thu nhap nguoi lao dong binh quan:
- Khéi Dich vu:
5.794.000d/ng-thang dat 114% so véi KH ndm 2016.
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- Khéi Cong nhan Béc xép:
2.777.000d/ng-thang dat 79% so vd1 KH nam 2016.
Ty Ié biéu quyét: 100%
Van dé 2:
IV/ Phwong huwéong nhiém vu nam 2017:

1, Céc chi tiéu phan ddu nim 2017:

* Doanh thu: 184.000.000.0004d
* Lai gop: 54.000.000.0004d
* Lai trude thué: 14.000.000.000d
* Co tirc: Tl 6% trd 1én
* Thu nhap binh quén:

- Khéi Cong nhan Béc xép: 3.750.000d/ng-thang

- Khéi Dich vu: 6.030.000d/ng-thang

Ty 1¢ biéu quyét: 100%

Van dé 3: Thong qua viéc nhan don xin tir nhiém thanh vién Ban kiém soat ciia
ba Pham Bich Hanh — Truéng ban kiém soat Cong ty.

1/ Hoi dong quan tri nhan va chip thuin don xin tir nhiém thanh vién Ban Kiém soat
cua Ba Pham Bich Hanh. |

2/ Ba Pham Bich Hanh c¢6 trach nhiém ban giao cong viéc, tai liéu, so sach lién quan
theo ding cac quy dinh hién hanh cua phép luét va ndi quy quy ché Céng ty.

3/ Hoi dong quan tri s& thong qua viéc mién nhiém Ba Pham Bich Hanh tai Dai hoi
dong co dong gan nhat cia Cong ty.

4/ Viéc bau bo sung thanh vién Ban Kiém sodt méi s& duoc tién hanh tai Pai hoi
dong co dong gan nhat cua Cong ty.

Ty Ié biéu quyét: 100%
Van deé 4: Mot s6 bién phap to chire thwe hién nim 2017:

- Tap trung chi dao ting doanh thu, tiét kiém chi phi, tim kiém thém viéc 1am,
nang cao thu nhap cho nguoi lao dong.

- Nghién ctru, stra doi, bd sung cac quy ché cho phu hop véi diéu kién thuc té,
theo ché do chinh sach, phap luat Nha nudc.

- T4p trung cdng tac quyét todn nam, kiém toan dam bao tién d6 Pai hoi cd dong
du kién thang 3/2017.

- Thyc hién diéu chinh gia dich vu phu hop véi gid thi truong 4p dung tir
01/01/2017 tai Bi 6 t6, Thanh Pat.

- Ké hoach diéu chinh tién lwong khoan théng ting binh quan 10% cho CBNV.
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- Tiép tuc thay hé thong diéu hoa tdoa nha Thanh Dat.

- Tap trung hd so xay dung toa nha Thanh Pat 3 tai s6 3 Lé Thanh Téng.

- Pén déc hd so phét hanh ¢b phiéu ting von diéu 1&.

- Tang cudng chi dao, kiém tra cong tac ATLD, phong chéng chay nd, vé sinh
moi truong, vé sinh an toan thuc pham.

- Toa Nha Thanh Pat 1: T6 chirc khai thac tda nha, tap trung cdng tac quang cdo,
maketing...

Ty I¢ biéu quyét: 100%

Cudc hop két thic vao hoi 15h30’cing ngay. Bién ban dugc thong qua céc thanh vién
Hoi déng quan tri Coéng ty cung nhat tri va ky tén dudi day:

THU KY CHUSTICHEA®QT CONG TY
i THUONG MAI D il bl
TONGHOP A9
\J%j CANG HAI PHONG e
Cao Thi Yén Ha Viin Tién

CAC THANH VIEN HPQT

j

Dao Thi Tam Trin ﬂ;/Mur Hoa Ha Thi Kim Phwong
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