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Hai Phong, ngay 10 thang 3 nam 2021

BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2020,
KE HOACH NHIEM VU SAN XUAT KINH DOANH NAM 2021

Kinh giti: Quy ¢6 dong!

Ban tong giam dbc Cong ty xin gui toi quy vi co dong bao cdo két qua hoat
dong san xut kinh doanh nam 2020 va ké hoach san xuit kinh doanh nim 2021 véi
cac ndi dung nhu sau:

Nam 2020 chung ta tiép tuc phai trai qua nhirg kho6 khan thach thie do dai
dich COVID 19 nhung Cong ty ¢b phan Dién nuéce lip may HP da thé hién ban linh,
quyet tam, sang tao viing budc vuot qua kho khan tang trudng 6n dinh va hoan thanh
xuét sic ké hoach SXKD niam 2020 nhu nghi quyét PHPCD da d ra bang cac giai
phap:

1. Huy dong moi nguon lwc @& dam bao nguon vbn phuc vu SXKD. Tang
cuong cong tdc quan ly Von tiét kiém chi phi san xuét.

2. Tép trung nang cap hé thong ludi dién tai cac xa, Khu do thi dam béo chat
lrong dién cung cap, phong ngira sur ¢o rui ro.

3. Tang cuong hoat dong gidm sat ddi véi linh vuc kinh doanh dién nang, quan
ly chit ché viée str dung dién cua khach hang.

4. T6 chuc kiém tra, giam sét hoat dong cia cac don vi, ca nhan. Tinh gon b
mdy, dé cao tinh chu dong, sang tao, tu gidc ctia mdi can bdo CNV.,

5. Phan cip quan ly cho céc don vi, ting cudng trach nhiém, vai tro diéu hanh
cho cdn bd quén ly. Gan trach nhiém quan 1y vat tu, thiét bi, tai san trong tung cong
viéc, timg ddi twong dam béo tranh that thoat, gay thiét hai.

6. Gilt vimg ky cuong, ky ludt, ndi quy Céng ty, dé cao cong tac an toan con
nguoi va tai san. Quan tim téi nguoi lao dong, tao sw cong bang d6i v6i tat ca cén bd
CNV, dé moi nguoi yén tAm, doan két, gin b6 véi Cong ty.

7. Tang cuong dao tao trinh d§ quan ly, trinh d6 chuyén mon, nghi¢p vu cho
cédn bd CNV bing hinh thirc ngin han, dai han va dao tao tai cho.

Két qua danh gia:

- Hoan thanh t6t moi chi tiéu ké hoach Dai hoi dong cb déng dé ra, thuc hién tang
von diéu 16 tang tir 41,1 ty dong 1én 51,3 ty dong, tang truong ndm sau cao hon
ndm truge. DA tam tng co tire dot 1 nam 2020 bang tién mit ty 1€ 10%.

- Ngudi lao dong c6 viée lam 6n dinh, thu nhép binh quéan tang, doi song tinh thin
duoc nang cao va ludn doan két, gin bo, gitp do nhau trong cong viéc.

- Cong tac kinh doanh dién mang lai 1¢i nhuén cao, ty 1¢ ton thét 1 5,6%.

- Cong ty da thuc hién st dung héa don dién tir tién dién, tién nudce bat dau tir
01/01/2020 va khuyén khich khach hang thanh toan khong dung tién mit qua céc
hinh thtrc thanh toan khac nhau.

- Dadang cdc kénh thong tin va ning cao chat lugng cong tic cham soc khach hang.

- Ludn nhén dugc sy ting ho, tin yéu ctia chinh quyén va nhén dan cac dia phuong.
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- Mo rOng thi trudong va dia ban kinh doanh thon
moi tai Hai Duong va Hung Yén.

g qua viéc thanh 1ap 02 Chi nhanh

- Uy tin Cong ty ngay cang Ién manh; nhidu déi tac 13 cong ty dau tu bit dong san
moi hop tac; quan ly van hanh va kinh doanh dién tai nhiéu khu d6 thi 16n va hién

dai.

- H@ théng ludi dién da va dang duoc dau tu manh mé&, dam bao an toan ciing nhu
chat lugng dién, gép phan thuc day phat trién kinh té x4 hoi tai nhidu dia phuong.

A. Két qua hoat dong SXKD niim 2020:

1. Cac chi tiéu Kkinh té:

Niam 2019 Niam 2020

TT Chi tiéu (tr. déng) fir, d(‘”)ng) Ty 1€ (%)
I |[Téng Doanh thu 357.734 396.381 111%
1 Kinh doanh Dién 342.963 382.994 117%
2 Kinh doanh nuéc sach 5.819 8.308 142%
3 |Doanh thu khac 8.952 5.079 57%
I |Sén lwgng dién (triéu/Kw) 167 187, 112%
III [Ty Ié ton that dién niang 5,1% 5,6%| -0,5%
IV Loi nhuén truéc thué TNDN 26.109 25.611 98%

Thué thu nhap doanh nghiép 5.466 52100  95%

Loi nhuan sau thué 20.643 20401  99%
V_INop Ngan sach 11.600 11.300, 98%
VI [Lwong binh quén (tr.d/ngwoi/thiang) 8,7 93 107%
VII [Ty 1é tra cb tirc

1 [Bang tién 20% 20%
2 Bang cb phiéu thudng 25%

2. Thyc hién cong tac dau tu:
2.1. Dau tu hé théng luéi dién:

Trong ndm 2020, Cong ty da dau tur xdy dung, ndng cong suit nhiéu tram bién ap,
thay thé, bd sung duong truc ha thé dam bao chét luong dién. Téng ngudn vén da thuc
hién trén 10 ty d@)ng. Tong cdng suit tang 4.050 kVA, Trong do:

a) Xay dung moi 06 TBA: An Duong 01 tram, Vinh Bao 03 tram, Thay Nguyén 02
tram.
b) Nang cong suit 07 TBA: An Duong 01 tram, Vinh Bao 06 tram.
2.2. Pau tu xdy dung hé thdng dién ha thé, nang cip, san tai hé théng duodng truc, cép
dién 6n dinh cho nhan dan 17 xa:
- Thay mdi, nang cip cap duong truc chong qua tai, phat trién ng0, nhanh: 25.341m
- Trong méi; thay thé cot dién hu hong; di chuyén cot dién ha thé dam béo an toan
giao thong va phuc vu xdy dung nong thon méi: 326 cot cac loai.
2.3. Lap phét sinh, thay dinh ky cong to:
- Ky hop dong cung cap dién, nude cho: 3.622 khach hang mai.
- Thyc hién thay thé, thay dinh ky 9.418 cong to do dém, dam bao 100% sé luong
cdng to trén ludi duoc kiém dinh.
2.4, Pau tu xdy dung, stra chita vin phong cac don vi:
- MG rong nha &n ca, nha dé xe cho CBCNV tai try s& Cong ty.
Stra chira Van phong BQL xa Hdng Thai, huyén An Duong.
Trién khai xdy dung Vin phong BQL x4 Thang Thuy, huyén Vinh Béo
- Thye hién ché do chinh sach véi ngwoi Lao dong.

]
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+ Thuc hién d?ly du, diing quy dinh moi ché do chinh sach déi véi nguoi lao dong.

+ Tuyén méi 30 lao dong bd sung cho cdc phong, ban, xi nghiép, chi nhanh.

+ Ky lai va ky bd xung 48 hop dong dai ly vién thu ngén.

+ Co ché tién luong, phu cap: thuc hién didu chinh tang lwong binh quan cho can
bd CNV 1én 8%; 4p dung co ché tién lwong- phu cdp phu hop véi vi tri, cong viéc,
nang lue cong tac, thé hién sy cong bang va xac dinh 16 trach nhiém cta timg c4 nhan.

+ Cong tic An toan - V& sinh CN - Phong chéng chdy nd: Cong ty luén don déc,
giam sét va trién khai cac bién phap dé ngudi lao dong nhan thire 16 va tu giac thuc
hién; cip phat day du bao ho, dung cu lao dong, thuong xuyén t6 chirc dao tao an toan
cho cdn bd va cong nhan lao dong; Ban hanh 04 quy trinh vé véan hanh ludi dién, tram
bién ap va an toan ky thuat.

+ Khen thudng, ky luat: Cong ty thuong xuyén dong vién, khen thudng kip thoi doi
V01 nhitng ¢4 nhén, don vi hoan thanh xuft sic cong vige duoc giao, c6 sang kién
mang lai loi ich cho Cong ty. Pong thoi nghiém khic xr 1y nhiing trudong hgp vi pham
ndi quy, lam that thoat tai san ctia Cong ty.

+ T6 chue Cong doan Cong ty cung chinh quyén thuc hién day dua nhitng cam két
Vi ngudi lao dong, dam bao quyén loi chinh déng, dong vién phat huy tinh than lam
chu, xdy dung Cong ty ngay mot viing manh. Dau tu cai thién didu kién lam viéc cua
can bd CNV, t6 chirc kham strc khoé dinh ky hang nam, tham hoéi khi ém dau, dac biét
1a déi véi lao dong nit.

Nam 2020, do tinh hinh dich bénh Covid-19, Cong ty tam hodn ké hoach td chirc
cho can by CNV di tham quan Han Qudc, thay vao d6 Cong ty thuc hién nhiéu hinh
thirc dong vién, quan tim dén doi séng can by CNV ¢6 hoan canh khoé khan; va phat

1
A

phén thudng cho con cdn bd CNV ¢6 thanh tich hoc tép tét trong ndm hoc 2019-2020.
4. M6 rong thi trwong qua cac di 4n méi:

Khu nha ¢ Viét Phat.

Khu nha ¢ Lang Viét Kidu quéc té.

Du an Khu do thj Ecoriver tai TP. Hai Duong.

Du an Khu d6 thi Ecopark tai huyén Vin Giang, tinh Hung Yén

- Tf‘)ng s6 TBA dang quan ly van hanh: 286 tram. Téng cong suat dat 177.500
kVA, trong d6 c6 64 TBA 1a tai san Cong ty dau tu, 112 TBA tiép nhan tr c4c du an
va 101 TBA la tai san cia Dién luc céc huyén.

6. S6 khach hang sit dung dién: 59.903 khach hang.

7. S6 khach hang sit dung nwée: 3.076 khach hang.

1

B. Phuong hwéng nhiém vu SXKD nim 2021.

Buéc sang nam 2021 véi nhidu thuan loi do da c6 da tang trudng, thi truong mo
rong; lugng khach hang ting thém gan 9.000 khach tir nim 2020 va tuong chirng nhu
dai dich da duoc khong ché thi ngay trong nhitng ngay diu nim lai bung phat dir doi
tai 3 trong 4 dia ban Cong ty quan Iy da mét 14n nita bit budc chung ta phai chu dong
thich ing va xdy dung kich ban phat trién doanh nghi¢p dwa trén nhitng diéu kién phu
hop & vuot qua théach thtrc trén co so:

- Tiép tuc thuc hién 07 giai phap da duoc thuc hién trong nam 2020.

- Thyc thi ddy du 8§ chit vang “An toan - Ky cuong - Chat luong - Hiéu qua”.

- Chung tay cung chinh quyén céac cép Phong chéng hiéu qua dai dich Covid 19.
Cong ty Cb phin Dién nudce lip may Hai Phong tin tuéng va quyét tim hoan thanh ké
hoach SXKD niam 2021 véi cac ndi dung cu thé nhu sau:
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I. Cac chi tiéu kinh té:

Don vi tinh: Triéu do”‘ng

TT Chi tiéu Nam 2020 Ké hoach 2021 Ty 1€ (%)
A | Tong doanh thu: 396.381 546.000 138%
I Kinh doanh Dién 382.994 530.700 139%
1 XN dién An Duong 212.977 242.700 114%
2 XN dién Thiy Nguyén 82.123 94.000 114%
3 XN dién Vinh Bao 72.602 82.000 113%
4 CN Ha Long 13.597 16.400 120%
5 CN Ecopark Hai Duong 1.696 5.600 330%
6 CN Ecopark Hung Yén 90.000
II | Kinh doanh nwéc sach 8.308 9.600 116%

III | Kinh doanh khac 5.079 5.700 112%
B San lwong dién (KWh)
| Dién nang thuong phdm 186.956.023 251.030.000 134%
2 San luong nuée (m?) 636.585 727.000 114%
C | Ty Ié tén that
1 Kinh doanh dién 5,6% 4,8% | (0,8%)
D Loi nhuin truée thué 25.600 27.000 106%
E NOp ngin sach 11.300 12.000 106%

Lwong binh quin
¥ (tr.d/ngglr(‘)’i/!:géng) i o 10,0 Hia Y
G TY 1€ cvhia o0 tirc bang ~20% > 20%

tien mat

II. Cong tac diu tu, cai tao, sira chira hé théng lwéi dién:

1. Pau tu bd sung, ndng cong sudt cac tram bién ap:

- Xy dung mdi 11 TBA vai téng cong suat bd sung la 5.680 kVA, cu thé: XN dién

An Duong 05 TBA; XN dién Thuy Nguyén 03 TBA; XN dién Vinh Bdo 03 TBA.

- Nang cong suat 03 TBA tai xi An Péng, xa Hong Thai 1a tai san cia Cong ty vé6i

téng cong suit tang thém dat 700 kVA. Két hop DPién luc néng cong suit 04 TBA tai

xa An Lu va Hoa Binh véi tong cdng sut tang thém dat 660 kVA.

2. Dau tu stra chita, cai tao, nang cap hé thdng duong day ha thé, tap trung chu yéu vao

cac x4 ¢6 phu tai tang nhanh véi s luong du kién: 25.000 mét.

3. Thay thé, kiém dinh lai hé théng cong to: 15.220 cai

4. Phét trién khach hang méi:

- Tim kiém thj trwomg phat trién kinh doanh dién, nuée tai cde khu do thi mai.

- Lip phat sinh cho cac ho dang ky st dung dién, nuée: 2.150 khach hang.

II1. Piu tw xdy dung vin phong quin ly dién tai cac xa:

- Tiép tuc trién khai xdy dung Van phong quan ly dién xi nghi€p dién Vinh Bao va
Van phong quan ly dién tai xa Lap L& thuoc huyén Thily Nguyén.

K¢é hoach ngudn vén diu tu: Du kién 15,5 ty dong. ‘

1. X4y dung bo xung 11 tram bién dp tai cac xa: 7.700 tridu dong.

2. Nang cong suat 03 tram bién ap cua Cong ty va 04 tram cua dién luc: 800 triéu
dong.

Trang 4

YN
AN,
AP MA
ONG

%



CONG TY CEmibansociir
CO P HAN CD)’I\‘D 0.9.2342.19200300.100.1.

DPIEN

3.B6 sung, cai tao nang cap dudng day ha thé: 2.500 triéu dong

4. Thay dinh ky, mua sam cong to dién, nudc: 2.500 triéu dong

5. Xay dung van phong XN dién Thuy Nguyén tai xa Lap L& va XN dién Vinh Bao:
Kinh phi du kién 2.000 triéu dong.

VL. Cac giai phap thyc hién:
1. T6 chirc thanh cong Pai hdi dong cb (dong vao thang 4/2021 dé két thiic nhiém ky va
bau Hoi dong quan tri m&i cung Ban Tong gidm déc nhiém ky 2021-2026.
2. Tiép tuc td churc lai bd mdy diéu hanh, cic bo phan phong, ban, xi nghiép nham
nang cao hiéu qua viéc quan ly, diéu hanh, nang cao tinh than trach nhiém, tu chu ctia
cac bd phan, nguoi lao dong trong toan Cong ty.
3. Xay dung, diéu chinh tién luong, co ché khoan cho cac bo phén, can bo CNV tir
thang 1/2021, dy kién ting 8% nhim tang thu nhap cho nguoi lao dong.
4. T6 chirc cac chuong trinh dao tao nang cao trinh d§ chuyén mén, nghiép vu, ky
nang giao tiép khach hang i v6i nguoi lao dong.
5. Tiép tuc phat trién Heé thong quan ly thong tin khach hang qua Zalo, tich hgp quan
ly hop dong mua ban dién, nudc, thiét bj do dém. Ung dung cong ngh¢ méi trong linh
vue thu tién dién/nuée, tao didu kién cho khich hang str dung phuong phép thanh toan
tién dién, nudc bang hinh thirc chuyén khoan qua ngan hang va cdc dich vu khéc, phén
d4u dat ty 1¢ thanh toan tién dién, nude khong dung tién mit dat 50-70%.
6. Tang cuong cong tac quan ly, kiém tra giam sat hoat dong cua céc don vi trong linh
vuc hoat dong dién luc. Kiém tra viéc st dung di€n, nude cia khach hang, ap gid ban
dién ding muc dich str dung.
7. Tang cuong cong tac quan ly, kiém tra, giam sat ddi voi cong tac dau tu, mua sim,
b4o quan vat tu, thiét bi, chit lugng san pham hang hoa va viéc lip dat cong to dién,
nude phuc vu khach hang.
8. Thuc hién cong tac duy tu, bdo duong, stra chita thuong xuyén h¢ thong tai san ludi
dién, dam bao chat lugng dign cung cap 6n dinh phuc vu nhu cau sir dung.
9. Thyc hién t6t cong tic An toan vé sinh lao dong - PCCC, xay dung phuong 4n cu
thé va gén trach nhiém cho tung don vi, nguoi lao dong. T chtre doi ngli lam cong tac
an toan va can by chuyén trach, thuc hién klem tra, gidm sat tat ca cac hoat dong cua
don vi, bd phén, nguoi lao dong. Kién quyét xr ly ky luat dbi véi nhitng b phan, ca
nhan chua chap hanh, khong trang bi bdo ho lao dong va chua thuc hién dung cic quy
trinh vé an toan khi lam viéc.

Trén day la mot so nét chinh vé két qué hoat dong SXKD nam 2020 va trlen khai
cong tac nam 2021, rat mong nhan duoc y kién dong gop xdy dung cua quy vi c¢b dong
va cdn bo CNV dé Cong ty phét trién ngay cang 6n dinh va bén viing.

Xin trdn trong cdm on!
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